
Wayne Community Schools
Board of Education Regular Meeting Minutes

September 11, 2017
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, September 11, 2017 at 5:20 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings 
Act was displayed for the public to read.
 
 
Mrs. Wendy Consoli:   Present   
Mr. Scott Hammer:   Present   
Mr. Lynn Junck:   Present   
Dr. Carolyn Linster:   Present   
Mrs. Jaime Manz:   Present   
Dr. Jeryl Nelson:   Absent   
 

I. Call the Meeting to Order

The meeting was called to order at 5:20 p.m.

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, Wayne Post Office, and online: www.wayneschools.org

I.c. Action on Absence and Roll Call

Motion to excuse absent board member, Dr. Jeryl Nelson, passed with a motion by 
Mr. Scott Hammer and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

I.d. Approval of Agenda - The Board may enter Executive Session to discuss any 
matter for which Executive Session is lawful and appropriate.

Motion to approve agenda, as presented, passed with a motion by Mrs. Wendy 
Consoli and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

I.e. Consent Agenda



I.e.I. Approval of Minutes of Previous Meetings

Motion to approve Minutes of Previous Meetings, as presented, passed with a 
motion by Mrs. Wendy Consoli and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

I.e.II.Approval of Financial Reports and Claims

Motion to amend Financial Reports and Claims, by authorizing payment to TIJ 
Construction, to be included with the original claims list, passed with a motion by 
Mr. Lynn Junck and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes
Motion to approve Financial Reports and Claims, as amended by prior motion, 
passed with a motion by Mrs. Wendy Consoli and a second by Mr. Lynn Junck.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

I.f. Personnel

I.f.I. Teacher Resignation

Motion to accept the resignation of Rich Rethwisch, effective at the end of the 
2017-18 school year, with regrets, passed with a motion by Mrs. Wendy Consoli 
and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

The Board approved, with regrets, the resignation of Rich Rethwisch, effective at 
the end of the 2017-2018 school year.

II. Communications from the Public (Policy 8346) and Requested Presentations

II.a. ACT Results - Mrs. Hill

Mrs. Hill presented the Board the summary of ACT results from the Class of 
2017.  She showed the comparison of composite scores from the National, State, 
and District levels. Wayne Community Schools have been higher than the State and 
National levels for several years. 

III. Action Items

III.a. Old Business

III.a.I. Policy 5418 - Homeless Policy

This is the annual review of Policy 5418 - Homeless.  



 

III.b. New Business

III.b.I. 2017-2018 Wayne Community Schools District Budget

Motion to approve the 2017-18 Wayne Community Schools District Budget, 
passed with a motion by Mr. Lynn Junck and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

III.b.II. 2017-2018 Wayne Community Schools District Tax Request

Motion to approve the 2017-18 Wayne Community Schools District Tax Request, 
passed with a motion by Mr. Scott Hammer and a second by Mr. Lynn Junck.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

III.b.III. Early Learning Center Building Lease

Motion to approve the lease with Sunnyview Place LLC commencing June 1, 
2018 - May 31, 2024 for the Early Learning Center, passed with a motion by Mr. 
Scott Hammer and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

The Board approved the lease with Sunnyview Place LLC commencing June 1, 
2018 - May 31, 2024.  The lease payment will be adjusted each year. 

IV. Administration and Board Committee Reports

IV.a. Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request.

IV.a.I. Superintendent

IV.a.I.1. Facility Update

Mr. Lenihan noted that the Fire Marshal will have to approve the HVAC before 
occupying the classrooms. He will be at the school towards the end of the 
week.  Some additional work will have to be done in the halls, but that will need to 
take place after school hours or on weekends.  

IV.a.I.2. Administrative Structure 2017-2018

The Administrative Structure was shown to the Board.  It outlines some of the 
responsibilities each Administrator has.

IV.a.I.3. Parent/Teacher Conference Date Change



Due to many activities taking place on Thursday, September 28, Parent/Teacher 
Conferences have been moved to Wednesday, September 27, from 1:30 - 
6:30.  School will be in session on Thursday, September 28, and no school on 
Friday, September 29, with Parent/Teacher Conferences all day.

IV.a.I.4. Enrollment Summary

Mr. Lenihan showed the Board the enrollment for the 2017-2018 school year.  The 
report shows the number of students in each grade, service students, home-
schooled students, and number of staff.  

IV.a.I.5. Van Mileage Report

IV.a.I.6. Principal Evaluation 

Mr. Lenihan discussed the Principal Evaluation process.  He noted that there are 
two probationary administrators and they will be evaluated twice a year. 

IV.a.I.7. Labor Relations Conference

Mr. Lenihan and Dr. Carolyn Linster attended the Labor Relations 
Conference.  They highlighted on different aspects of the conference.

IV.a.II. High School Principal

Mr. Hanson was not in attendance.  Mr. Lenihan highlighted some things on the 
report.  Bus Evacuation Drill went well. Fire Drills have been conducted.

IV.a.II.1. 2017-2018 Drivers Education

The Drivers Education report shows the number of students enrolled for the 
class.  Fees for the students were also listed on the report.

IV.a.II.2. Class Enrollments

This shows the High School teachers' schedules along with the number of students 
in each class. 

IV.a.III. Special Education/Early Learning Center Director

Mrs. Beair answered questions on the NAEP test, which the eighth graders will be 
taking in February.  She also stated changes in terminology with English learning 
students. 

IV.a.IV. Elementary Principal

Mr. Plager stated the eclipse trip to Central City, NE, for Grades 4-6, went 
well.  The sound system has been installed in the gym and works great. Parents 
Night was well attended. 



IV.a.V. Junior High Principal/Athletic Director

Mr. Dolliver was not in attendance.  Mr. Lenihan stated that things are going well 
and are very busy this time of year.

IV.a.V.1. Class Enrollments

The Jr. High Class Enrollment report shows the teachers' schedules and the number 
of students enrolled in each class.

V. Board Committees

V.a. Foundation and Community Relations - Lindsay McLaughlin, Jaime Manz, 
Carolyn Linster, Mark Lenihan, Dennis Dolliver, Scott Hammer

Lindsay McLaughlin stated that the Gift-a-Thon raised $17,000, which is down from 
last year.  The Taste of Victory tailgate was held at the football game on September 
8.

V.b. Curriculum and Americanism - Wendy Consoli, Jaime Manz, Jeryl Nelson, Misty 
Beair

V.c. Facility/Safety - Travis Meyer, Scott Hammer, Lynn Junck, Jeryl Nelson, Mark 
Hanson

V.d. Policy/Title IX - Carolyn Linster, Jaime Manz, Wendy Consoli, Russ Plager, 
Tucker Hight

V.e. Finance (including Transportation & Budget) - Mark Lenihan, Scott Hammer, 
Carolyn Linster, Lynn Junck, Rochelle Nelson

V.f. Negotiations - Wendy Consoli, Lynn Junck, Jeryl Nelson, Mark Lenihan

Negotiations will need to meet with the committee before November 1, 2017.

VI. Boardsmanship

VI.a. Area Membership Meeting - September 20, 2017, Norfolk, NE

VI.b. Annual State Education Conference - November 15-17, 2017, La Vista, NE

VII. Future Agenda Items

Future Agenda items include:  Honor Coffee, Tour of Elementary, Option 
Enrollment Report, Property and Casualty Insurance quote, Teacher Negotiations, 
Policy 2103 - Superintendent Appraisal

VIII.Executive Session (If Needed)



IX. Action Taken from Executive Session (If Needed)

X. Adjournment

Motion to adjourn the Monday, September 11, 2017, meeting passed with a 
motion by Mr. Scott Hammer and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Lynn Junck: Yes, Dr. 
Carolyn Linster: Yes, Mrs. Jaime Manz: Yes

The meeting was adjourned at 6:41 p.m.  The next regular Board Meeting will be 
Monday, October 9, 2017, at 5:00 p.m.  The meeting will be held at the Jr/Sr High 
School Library, Room 407.

_____________________________________
Deb Daum, Secretary



Wayne Community Schools 
Board of Education Regular Meeting Minutes 

Monday, August 14, 2017 

The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE 68787, on Monday, August 14, 2017 at 7:00 PM.  Notice of the 
meeting and place of agenda was posted at the Wayne High School, Wayne 
Elementary School, Early Learning Center, Wayne Post Office, Wayne Public Library, 
and online:  meeting.sparqdata.com.  A copy of the Nebraska Open Meetings Act was 
displayed for the public to read. 

Mrs. Wendy Consoli:  Present 

Mr. Scott Hammer:  Present 

Mr. Lynn Junck:  Present 

Dr. Carolyn Linster:  Present 

Mrs. Jaime Manz:  Absent 

Dr. Jeryl Nelson:  Present 

I. Call the Meeting to Order 

Discussion: 
The meeting was called to order at 7:00 p.m. 

I.a. Pledge of Allegiance 

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, Wayne Post Office, and online: www.wayneschools.org 

I.c. Action on Absence and Roll Call 
 
A motion to excuse Board Member, Jaime Manz, as excused. This motion, made by 
Mrs. Wendy Consoli and seconded by Mr. Scott Hammer, passed with five yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Absent 
Dr. Jeryl Nelson  Yes 

I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter 
for which Executive Session is lawful and appropriate. 
 
Motion to approve agenda, as presented. This motion, made by Dr. Jeryl Nelson and 
seconded by Mrs. Wendy Consoli, passed with five yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes  



Mr. Lynn Junck  Yes  
Dr. Carolyn Linster  Yes  
Mrs. Jaime Manz  Absent  
Dr. Jeryl Nelson  Yes 

I.e. Consent Agenda 
 
Motion to approve consent agenda, as presented. This motion, made by Dr. Jeryl 
Nelson and seconded by Mr. Scott Hammer, passed with five yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Absent 
Dr. Jeryl Nelson  Yes 

I.e.I. Approval of Minutes of Previous Meetings 

I.e.II. Approval of Financial Reports and Claims 

I.f. Personnel 

II. Communications from the Public (Policy 8346) and Requested Presentations 

Discussion: 
Mrs. Jaime Manz entered the Board Meeting at 7:16 p.m. 

II.a. Introduction of New Staff 
 
Discussion: 
The new teachers and administrator introduced themselves to the Board.  The Board 
welcomed them and wished them a successful year. 

III. Action Items 

III.a. Old Business 

III.a.I. Second Reading of Policies 7000 - 9000 

III.a.I.1. Policy 7000 Series 

Motion to adopt the Board policy series 7000, as presented, and to repeal and rescind 
all existing Board policies that pertain to the same matters, or that are otherwise 
conflicting, including without limitation existing policies. This motion, made by Mr. Scott 
Hammer and seconded by Mrs. Wendy Consoli, passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 



Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
The Board approved the second reading of policy series 7000.  This policy series 
covers construction and contracts. 

III.a.I.2. Policy 8000 Series 
 
Motion to adopt the Board policy series 8000, as presented, and to repeal and rescind 
all existing Board policies that pertain to the same matters, or that are otherwise 
conflicting, including without limitation existing policies. This motion, made by Dr. Jeryl 
Nelson and seconded by Mrs. Jaime Manz, passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
The Board approved the second reading of policy series 8000.  This policy series 
covers Board policies. 

III.a.I.3. Policy 9000 Series 
 
Motion to adopt the Board policy series 9000, as presented, and to repeal and rescind 
all existing Board policies that pertain to the same matters, or that are otherwise 
conflicting, including without limitation existing policies. This motion, made by Mr. Scott 
Hammer and seconded by Mrs. Wendy Consoli, passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
The Board approved the second reading of policy series 9000.  This policy series 
covers the Bylaws of the Board.  Mr. Lenihan thanked Mr. Eric Knutson for looking over 
this series and giving his input. 

III.a.II. Revision of Selected Board Policies 
 



Motion to approve the revision of selected board policies, as presented. This motion, 
made by Mr. Scott Hammer and seconded by Mrs. Jaime Manz, passed with six yes 
votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
The Board discussed and approved the changes made to Policy 3070 - Summer School 
Fees, Policy 3570 - ESSA, Policy 4004 - Duty Hours, Policy 4171 - Early Leave 
Incentive Program, Policy 4200 - Qualifications of Non-Certificated Employees, Policy 
4201 - At Will Employees, Policy 9330 - Parliamentary Procedure. 

III.a.III. Second Reading on Updated Board Policies Based on New Legislation 
 
Motion to approve the second reading of policies 3131, 5001, 5004, 5202, 5413, 5418, 
and 6800, as presented. This motion, made by Dr. Jeryl Nelson and seconded by Mrs. 
Wendy Consoli, passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
These policy updates are due to legislation.  The Homeless Hearing (Policy 5418) will 
be at the September Board Meeting. 

III.a.IV. Second Reading of 2017-2018 Teacher Handbook 
 
Motion to approve the second reading of the 2017-2018 Teacher Handbook, as 
presented. This motion, made by Mrs. Wendy Consoli and seconded by Mr. Scott 
Hammer, passed with six yes votes.  
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 



Discussion: 
The Board approved the second reading of the 2017-2018 Teacher Handbook. 

III.a.V. Second Reading of Non-Certificated Staff Handbook 
 
Motion to approve the Second Reading of Non-Certificated Staff Handbook. This 
motion, made by Mr. Scott Hammer and seconded by Mr. Lynn Junck, passed with six 
yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 

Discussion: 
The Board approved the second reading of the Non-Certificated Staff Handbook. 

III.b. New Business 

III.b.I. School Bus Purchase 
 
Motion to approve the purchase of a 2014 Chevy Collins 12+2 passenger bus from Mid-
States School Bus Company for $39,995. This motion, made by Mr. Scott Hammer and 
seconded by Dr. Jeryl Nelson, passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
The Board approved the purchase of a 2014 Chevy Collins 12 + 2 passenger bus.  This 
purchase was made from Mid-States School Bus Company.  Mrs. Beair told the Board 
of the need for this kind of bus due to the number of transportation students the District 
has.  

III.b.II. Printing/Copying Contract 
 
Motion to provide authority for the Superintendent to research details to determine the 
company selection for the 2018-2019 printing/copying contract. This motion, made by 
Dr. Carolyn Linster and seconded by Dr. Jeryl Nelson, passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 



Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
The Board approved to give Mr. Lenihan authority to look into different printing/copying 
companies for the 2018-2019 school year. 

III.b.III. 2017-2018 Mid States School Bus Addendum 
 
Motion to approve the 2017-2018 Mid-State School Bus Contract Addendum. This 
motion, made by Mr. Lynn Junck and seconded by Mr. Scott Hammer, passed with six 
yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
This is an annual addendum from Mid-State School Bus.  This lays out the cost of the 
bus routes and activities transportation.  Mr. Lenihan showed the Board the 
comparisons from last year's addendum. 

III.b.IV. Early Learning Center Lease 
 
Motion to provide authority for the Superintendent to finalize details of and execute all 
necessary documents for a six year lease effective June 1, 2018 with Sunnyview Place 
LLC of Wayne. This motion, made by Mr. Scott Hammer and seconded by Mrs. Wendy 
Consoli, passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
Mr. Lenihan met with Mr. Vakoc and discussed a long-term lease for the Early Learning 
Center building.  The lease will run for six years. 

IV. Administration and Board Committee Reports: 



IV.a. Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request. 

IV.a.I. Superintendent 

IV.a.I.1. Superintendent Goals for 2017-18 
 
Discussion: 
Mr. Lenihan discussed his goals for the upcoming year.  They are based off of the 
Board of Education goals. 

IV.a.II. High School Principal 
 
Discussion: 
Mr. Hanson gave the Board a copy of the student planner.  He noted that Sydney 
Biggerstaff and Abigail Ankeny designed the cover. 

IV.a.III. Special Education Director 
 
Discussion: 
Mrs. Beair's report stated there is a waiting list for the Early Learning Center's 4 year-old 
class.   

IV.a.IV. Elementary Principal 
 
Discussion: 
Mr. Plager said that over 300 families were at the Elementary Open House.   

IV.a.V. Junior High Principal/A.D. 
 
Discussion: 
Mr. Dolliver's report mentioned the Fall Sports Tailgate, Friday, August 18, 2017, at 7:00 
at the High School. 

IV.b. Board Committees 

IV.b.I. Foundation and Community Relations - Lindsay McLaughlin, Jaime Manz, 
Carolyn Linster, Mark Lenihan, Dennis Dolliver, Scott Hammer 
 
Discussion: 
Dr. McLaughlin told the Board about Drive 4 UR School.  This is a Foundation 
Fundraiser being sponsored by Arnie's Ford.  The Gift-A-Thon week will begin August 
20.  Blitz Night will be August 23 starting at 5:00 p.m. 

IV.b.I.1. Drive 4 UR School 

IV.b.II. Curriculum and Americanism - Wendy Consoli, Jaime Manz, Jeryl Nelson, Misty 
Beair 
 
 
 



Discussion: 
During the Curriculum and Americanism meeting, it was suggested to have Mr. Johnson 
present to the Board how he teaches his Government class with no text book.   

IV.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Lynn Junck, Jeryl Nelson, Mark 
Hanson 
 
Discussion: 
Until the construction is finished, alternate locations have been designated for tornado 
drills.  Mr. Lenihan discussed the timeline for usable rooms in the construction area.  He 
is meeting weekly with the architect.  He discussed future upgrades to the theater and 
public restrooms in the High School.  Stadium lights at the track were discussed, 
mentioning that the Foundation will cover the cost.   

IV.b.IV. Policy/Title IX - Carolyn Linster, Jaime Manz, Wendy Consoli, Russ Plager, 
Tucker Hight 
 
Discussion: 
All of the policies have now been revised and are ready for Perry approval.  They will 
send the school five copies of the policy book when it is finished.  Thank you to the 
committee for the work that has been put into this. 

IV.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Scott Hammer, Carolyn 
Linster, Lynn Junck, Rochelle Nelson 
 
Discussion: 
Mr. Lenihan will be meeting with the Nebraska Department of Education on August 24 
with the budget.  August 28, 2017, will be the Claims Meeting to finalize the bills for the 
fiscal year.   

IV.b.VI. Negotiations - Wendy Consoli, Lynn Junck, Jeryl Nelson, Mark Lenihan 
 
Discussion: 
No report. 

V. Boardsmanship 

V.a. 2017 Area Membership Meeting - September 20, 2017, Norfolk, NE 

V.b. State Education Conference - November 15-17, 2017 - La Vista, NE 

VI. Future Agenda Items 

ACT results, Early Learning Center Lease, Claims Meeting on August 28, 2017, 
Enrollment Report, Budget and Tax Request Hearing, Principal Evaluation process, 
NASB Labor Relations meeting, Policy 5418 - Homeless Hearing 

VII. Executive Session (If Needed) 

VIII. Action Taken from Executive Session (If Needed) 



IX. Adjournment 
 
Motion to Adjourn Meeting. This motion, made by Mrs. Wendy Consoli and seconded by 
Mr. Lynn Junck, passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Scott Hammer  Yes 
Mr. Lynn Junck  Yes 
Dr. Carolyn Linster  Yes 
Mrs. Jaime Manz  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion: 
The meeting was adjourned at 8:40 p.m.  A Special Meeting will be Monday, August 28, 
2017, at 5:00 p.m., in the Jr/Sr High School Library, Room 407, to finalize claims for the 
fiscal year.  The next regular Board Meeting will be Monday, September 11, 2017, at 
5:00 p.m., in the Jr/Sr High School Library.   

_____________________________________ 

Deb Daum, Secretary 



Wayne Community Schools 
Board of Education Special Meeting Minutes 

Monday, August 28, 2017 

The special meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE 68787, on Monday, August 28, 2017 at 5:00 PM.  Notice of the 
meeting and place of agenda was posted at the Wayne High School, Wayne 
Elementary School, Early Learning Center, Wayne Post Office, Wayne Public Library, 
and online:  meeting.sparqdata.com.  A copy of the Nebraska Open Meetings Act was 
displayed for the public to read. 

Mrs. Wendy Consoli:  Present 

Mr. Scott Hammer:  Absent 

Mr. Lynn Junck:  Absent 

Dr. Carolyn Linster:  Present 

Mrs. Jaime Manz:  Present 

Dr. Jeryl Nelson:  Present 

Call the Meeting to Order 

Discussion: 
The meeting was called to order at 5:00 p.m. 

I.a. Pledge of Allegiance 

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, Wayne Post Office, and online: www.wayneschools.org 

I.c. Action on Absence and Roll Call 

Motion to excuse absent board members, Mr. Scott Hammer and Mr. Lynn Junck, 
passed with a motion by Mrs. Jaime Manz and a second by Dr. Jeryl Nelson.  Motion 
carried with four yes votes. 
 
Mrs. Wendy Consoli:  Yes  
Mr. Scott Hammer:   Absent 
Mr. Lynn Junck:   Absent 
Dr. Carolyn Linster:   Yes 
Mrs. Jaime Manz:   Yes 
Dr. Jeryl Nelson:   Yes 

I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter 
for which Executive Session is lawful and appropriate. 



Motion to approve agenda, as presented, passed with a motion by Mrs. Wendy Consoli 
and a second by Mrs. Jaime Manz.  Motion carried with four yes votes. 
 
Mrs. Wendy Consoli:  Yes 
Mr. Scott Hammer:   Absent 
Mr. Lynn Junck:   Absent 
Dr. Carolyn Linster:   Yes 
Mrs. Jaime Manz:   Yes 
Dr. Jeryl Nelson:   Yes 

I.e. Consent Agenda 

I.e.I. Approval of Financial Reports and Claims 

Motion to approve consent agenda, as presented, passed with a motion by Dr. Jeryl 
Nelson and a second by Mrs. Jaime Manz.  Motion carried with four yes votes. 
 
Mrs. Wendy Consoli:  Yes  
Mr. Scott Hammer:   Absent 
Mr. Lynn Junck:   Absent 
Dr. Carolyn Linster:   Yes  
Mrs. Jaime Manz:   Yes  
Dr. Jeryl Nelson:   Yes 
 
Discussion: 
The Board reviewed the remaining claims.  Mrs. Rochelle Nelson was in attendance to 
answer any questions the Board may have. 

II. Depreciation Transfer 

Motion to approve a transfer of $50,000 from the general fund to the depreciation fund 
passed with a motion by Mrs. Wendy Consoli and a second by Dr. Jeryl Nelson.  Motion 
carried with four yes votes. 
 
Mrs. Wendy Consoli:  Yes 
Mr. Scott Hammer:   Absent 
Mr. Lynn Junck:   Absent 
Dr. Carolyn Linster:   Yes 
Mrs. Jaime Manz:   Yes 
Dr. Jeryl Nelson:   Yes 
 
Discussion: 
The Board approved the transfer of $50,000 from the General Fund to the Depreciation 
Fund to pay for a new PA system for the High School.  

III. Budget Workshop 



Discussion: 
Mr. Lenihan presented the Board with the proposed budget. Comparisons from last year 
were shown to the Board. 

IV. Facility Update 

Discussion: 
An update on the Facility project was given by Mr. Lenihan.  Things are coming along 
and he hopes to have a more completed update for the September Board Meeting.  

V. Adjournment 

Motion to Adjourn Meeting passed with a motion by Mrs. Jaime Manz and a second by 
Mrs. Wendy Consoli.  Motion carried with four yes votes. 
 
Mrs. Wendy Consoli:  Yes 
Mr. Scott Hammer:   Absent 
Mr. Lynn Junck:   Absent 
Dr. Carolyn Linster:   Yes 
Mrs. Jaime Manz:   Yes 
Dr. Jeryl Nelson:   Yes 
 
Discussion: 
The meeting was adjourned at 5:55 p.m.  The next regular Board Meeting will be 
Monday, September 11, 2017, at 5:00 p.m.  The meeting will be at the Jr/Sr High 
School Library, Room 407. 

_____________________________________ 

Deb Daum, Secretary 

















































































Evaluation​ ​process​ ​for​ ​Principals 
  

2017-18​ ​school​ ​year​ ​@​ ​Wayne​ ​Community​ ​Schools 
  
  
1) Initial​ ​goal​ ​setting​ ​for​ ​school​ ​year 

Principals​ ​–​ ​Completed​ ​by​ ​September​ ​15,​ ​2017 
  
2) Summative​ ​evaluation​ ​-​ ​Probationary​ ​Admin 

Completed​ ​by​ ​October​ ​27,​ ​2017 
 
3) Mid-year​ ​check-in​ ​on​ ​goals 

Principals​ ​–​ ​December​ ​2017/​ ​January​ ​2018 
  
4) Formal​ ​evaluation 

Principals​ ​–​ ​Completed​ ​by​ ​February​ ​5,​ ​2018​ ​(prior​ ​to​ ​Feb.​ ​board​ ​meeting) 
  
5) Year​ ​end​ ​meetings 

Principals​ ​–​ ​Admin​ ​retreat​ ​conducted​ ​in​ ​June​ ​2018 
 
 

● The​ ​administrative​ ​staff​ ​will​ ​post​ ​their​ ​goals​ ​near​ ​their​ ​office​ ​door. 
● The​ ​administrative​ ​staff​ ​will​ ​participate​ ​in​ ​the​ ​Marzano/Phil​ ​Warrick​ ​webinar​ ​series​ ​on 

instructional​ ​leadership.  
  
 















School​ ​Board​ ​Notes 
Wayne​ ​Elementary 

September​ ​Meeting 
Item Notes 

1:​ ​Summer​ ​School​ ​Attendance 2017​ ​Attendance 
K:​ ​3​ ​students​ ​(17​ ​days) 
1st:​ ​19​ ​students​ ​(164​ ​days) 
2nd:​ ​10​ ​students​ ​(84​ ​days) 
3rd:​ ​10​ ​students​ ​(83​ ​days) 
4th:​ ​12​ ​students​ ​(113​ ​days) 
 
Total​ ​days:​ ​461​ ​days 
Total​ ​students:​ ​54​ ​students 
 
2016​ ​Attendance 
K:​ ​10​ ​students​ ​(58​ ​days/Only​ ​6​ ​days​ ​for​ ​K) 
1st:​ ​15​ ​students​ ​(124​ ​days) 
2nd:​ ​10​ ​students​ ​(80​ ​days) 
3rd:​ ​10​ ​students​ ​(91​ ​days) 
4th:​ ​12​ ​students​ ​(94​ ​days) 
 
Total​ ​days:​ ​447​ ​days 
Total​ ​students:​ ​57​ ​students 
 
2015​ ​Attendance 
K:​ ​6​ ​students​ ​(55​ ​days) 
1st:​ ​9​ ​students​ ​(101​ ​days) 
2nd:​ ​9​ ​students​ ​(105​ ​days) 
3rd:​ ​4​ ​students​ ​(34​ ​days) 
4th:​ ​7​ ​students​ ​(77​ ​days) 
5th:​ ​1​ ​student​ ​(7​ ​days) 
6th:​ ​2​ ​students​ ​(14​ ​days) 
 
Total​ ​days:​ ​393​ ​days 
Total​ ​students:​ ​38  

2:​ ​Open​ ​House We​ ​had​ ​around​ ​300​ ​families​ ​attend. 

3:​ ​Bike​ ​to​ ​School Our​ ​Bike​ ​to​ ​School​ ​Kickoff​ ​was​ ​on​ ​August 
18th.​ ​​ ​This​ ​is​ ​becoming​ ​a​ ​more​ ​popular​ ​event. 

4:​ ​Total​ ​Solar​ ​Eclipse We​ ​attended​ ​a​ ​Total​ ​Solar​ ​Eclipse​ ​viewing​ ​in 
Central​ ​City​ ​on​ ​August​ ​21st.​ ​​ ​Grades​ ​4-6 



attended.​ ​​ ​This​ ​was​ ​a​ ​memorable​ ​experience 
for​ ​our​ ​students​ ​and​ ​staff. 

5:​ ​Sound​ ​System The​ ​Sound​ ​System​ ​was​ ​installed​ ​on​ ​August 
22nd.​ ​​ ​We​ ​have​ ​been​ ​able​ ​to​ ​use​ ​the​ ​system 
for​ ​Parent​ ​Night​ ​and​ ​our​ ​first​ ​assembly. 

6:​ ​Parent​ ​Night We​ ​had​ ​our​ ​K-6​ ​Parent​ ​Night​ ​on​ ​August​ ​28th. 
Parents​ ​had​ ​the​ ​opportunity​ ​to​ ​gain​ ​whole 
school​ ​information​ ​and​ ​classroom​ ​information 
on​ ​this​ ​evening. 

7:​ ​Assembly We​ ​had​ ​our​ ​annual​ ​Pep​ ​Rally​ ​assembly​ ​on 
August​ ​31st. 

8:​ ​Picture​ ​Day We​ ​had​ ​our​ ​first​ ​picture​ ​day​ ​on​ ​September 
7th​ ​and​ ​8th. 

9:​ ​Band​ ​Instrument​ ​Rental​ ​Night Our​ ​5th​ ​grade​ ​students​ ​came​ ​to​ ​the 
elementary​ ​to​ ​meet​ ​local​ ​vendors​ ​to​ ​buy​ ​or 
rent​ ​instruments. 

 



Wayne​ ​Jr​ ​High  
MAP​ ​Testing​ ​continues​ ​with​ ​Jr​ ​High​ ​Students​ ​-​ ​this​ ​will​ ​be​ ​completed​ ​by 
September​ ​22. 
 
Parent​ ​Teacher​ ​Conferences  
Wednesday​ ​Sept​ ​27​ ​1:30​ ​-​ ​6:30​ ​and​ ​Friday​ ​Sept.​ ​29​ ​7:45​ ​-​ ​3:45 
 
Working​ ​with​ ​staff​ ​on​ ​communicating​ ​with​ ​parents​ ​on​ ​classroom​ ​concerns​ ​- 
we​ ​need​ ​to​ ​be​ ​proactive​ ​with​ ​these​ ​issues.  
 
Worked​ ​with​ ​staff​ ​on​ ​GoGuardian​ ​-​ ​how​ ​this​ ​can​ ​be​ ​used​ ​with​ ​students 
when​ ​they​ ​use​ ​school​ ​computers.  
 
Getting​ ​into​ ​classrooms​ ​-​ ​I​ ​am​ ​very​ ​impressed​ ​with​ ​our​ ​staff​ ​and​ ​students!! 
 
Athletics 
Positive​ ​start​ ​to​ ​the​ ​fall​ ​seasons​ ​-​ ​success​ ​is​ ​not​ ​always​ ​winning.​ ​What​ ​I 
see​ ​is​ ​athletes​ ​and​ ​coaches​ ​working​ ​very​ ​hard​ ​to​ ​be​ ​competitive.​ ​​ ​I​ ​like 
what​ ​I​ ​see​ ​within​ ​our​ ​programs. 
 
One​ ​of​ ​my​ ​focuses​ ​with​ ​Coaches/Athletes/Athletic​ ​Booster​ ​Club​ ​is 
sportsmanship.​ ​​ ​This​ ​is​ ​an​ ​area​ ​that​ ​we​ ​must​ ​all​ ​be​ ​a​ ​part​ ​of​ ​in​ ​our​ ​school 
and​ ​community​ ​-​ ​creating​ ​a​ ​culture​ ​that​ ​understands​ ​and​ ​appreciates 
competition.  
 
September​ ​8​ ​-​ ​Parents​ ​night​ ​for​ ​Football​ ​and​ ​Girls​ ​Golf 
September​ ​26​ ​-​ ​Parents​ ​night​ ​for​ ​Softball 
September​ ​28​ ​-​ ​Parents​ ​night​ ​for​ ​Volleyball 
October​ ​2​ ​-​ ​Girls​ ​Golf​ ​Districts​ ​@​ ​Hartington 
October​ ​6​ ​-​ ​Wayne​ ​Blue​ ​Devil​ ​Homecoming  
October​ ​5-6​ ​-​ ​Girls​ ​Softball​ ​Districts 
October​ ​12​ ​-​ ​District​ ​Cross​ ​Country 
October​ ​13​ ​-​ ​Parents​ ​night​ ​CC 
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