
Wayne Community Schools
Board of Education Regular Meeting Minutes

December 12, 2016
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, December 12, 2016 at 5:00 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings 
Act was displayed for the public to read.
 
 
Mrs. Wendy Consoli:   Present   
Mr. Rod Garwood:   Present   
Mr. Scott Hammer:   Present   
Mr. Ken Jorgensen:   Present   
Dr. Carolyn Linster:   Present   
Dr. Jeryl Nelson:   Present   
 

I. Call the Meeting to Order

The meeting was called to order at 5:02 p.m.

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, and Wayne Post office, and on-line: www.wayneschools.org

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Executive Session to discuss any 
matter for which Executive Session is lawful and appropriate.

Motion to approve agenda as presented passed with a motion by Mr. Rod Garwood 
and a second by Mr. Ken Jorgensen.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

I.e. Consent Agenda

Motion to approve consent agenda as presented. passed with a motion by Mr. Ken 
Jorgensen and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes



I.e.I. Approval of Minutes of Previous Meetings

I.e.II.Approval of Financial Reports and Claims

I.f. Personnel

The kitchen is now fully staffed.  Three new employees have been hired, with two 
working ten hours a week and one working 30 hours a week.

I.f.I. Early Retirement Approval

Motion to approve the resignation effective June 15, 2017, and early leave 
incentive agreement with Rocky Ruhl, effective on January 31, 2017, with regrets 
passed with a motion by Dr. Jeryl Nelson and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board approved the resignation of Mr. Rocky Ruhl, with regrets.  Mr. Ruhl will 
be with Wayne Community Schools until June 2017.  The Board and Mr. Lenihan 
thanked Mr. Ruhl for his years of service to Wayne Community Schools. 

I.f.II. Early Retirement Approval

Motion to approve the resignation at the end of the 2016-17 school year, and 
early leave incentive agreement with Sylvia Ruhl, effective on January 31, 2017, 
with regrets passed with a motion by Mr. Rod Garwood and a second by Mr. Scott 
Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board approved the resignation of Mrs. Sylvia Ruhl, with regrets.  Mrs. Ruhl 
will be with Wayne Community Schools until the end of the 2016-2017 school 
year.  Mr. Lenihan and the Board thanked Mrs. Ruhl for her years of service at 
Wayne Community Schools.

I.f.III.Early Retirement Approval

Motion to approve the resignation at the end of the 2016-17 school year, and 
early leave incentive agreement with Annette Rasmussen, effective on January 
31, 2017, with regrets passed with a motion by Mrs. Wendy Consoli and a second 
by Mr. Ken Jorgensen.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board approved the resignation of Mrs. Annette Rasmussen, with 
regrets.  Mrs. Rasmussen will be with Wayne Community Schools until the end of 
the 2016-2017 school year.  The Board and Mr. Lenihan thanked Mrs. 
Rasmussen for her years of service to Wayne Community Schools. 



I.f.IV. Teaching Position

Motion to approve the contract for Toni Rasmussen as the Ag/FFA Instructor for 
the 2017-18 school year. The contract would include a 30 day extended contract 
for the summer of 2018. passed with a motion by Mr. Rod Garwood and a second 
by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board approved the hiring of Toni Rasmussen for Ag/FFA Instructor for the 
2017-2018 school year.

II. Communications from the Public (Policy 1209) and Requested Presentations

II.a. NASB Video on Nebraska Public Schools

Mr. Lenihan showed the Board the NASB video on Nebraska Public Schools that 
was shown at the NASB/NASA State Conference in November. 

II.b. Locker Room and CTE Project - Jon Carlson

Mr. Jon Carlson, from Carlson West Povondra Architect,  presented plans for the 
upcoming Locker Room renovation. Renovations are set to begin before the end of 
the 2016-2017 school year.

II.c. WCS Foundation Review

Mr. Lenihan provided an update to the original AIM document from 2012.  Dr. 
Lindsay McLaughlin discussed the different campaigns for money coming in.  She 
also presented information on what the Foundation money has helped purchase.

III. Action Items

III.a. Old Business

III.b. New Business

III.b.I. Superintendent Contract

Pursuant to the Superintendent Transparency Pay Act, which was posted on the 
District website and the online School Board meeting, passed with a motion by 
Mr. Rod Garwood and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes



The Board approved the Superintendent Contract, pursuant to the Superintendent 
Transparency Pay Act.  Salary for 2017-2018 will be $140,867 as posted on the 
on-line e-meeting agenda and the WCS District website: www.wayneschools.org.

III.b.II. Approval for Locker Room and CTE Project Bidding

Motion to provide authority to the Superintendent and Carlson/West/Povondra 
Architects to prepare and execute all necessary documents and conduct the bid 
process for the Locker Room and Career Tech Ed classroom project passed with 
a motion by Mr. Scott Hammer and a second by Mr. Ken Jorgensen.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board approved to give the Superintendent and Carlson/West/Povondra 
Architects authority to prepare and execute all necessary documents and conduct 
the bid process for the Locker Room and Career Tech Ed classroom project. 

III.b.III. Providence Medical Center Athletic Trainer Contract

Motion to provide authority to the Superintendent to prepare all necessary 
documents and execute the contract with Providence Medical Center for no more 
than $80,000 for Athletic Training Services for Wayne Community Schools for the 
2017-18 school year passed with a motion by Mrs. Wendy Consoli and a second 
by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board approved the Athletic Trainer Contract with Providence Medical Center 
for the 2017-2018 school year.  

III.b.IV. Administrative Position Recommendation

It was approved to give Mr. Mark Lenihan the authority to post and recruit for the 
position of Junior High Principal or Assistant Principal, dependent upon candidate 
pool and qualifications, and Athletic Director.

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request.

IV.a.I. Superintendent

IV.a.I.1. NASB/NASA State Conference Update

Mr. Lenihan, Dr. Linster, and Mr. Hammer attended the NASB/NASA State 
Conference in November.



IV.a.I.2. State of the Schools Report

The report can be found on the Department of Education website.  It is now labeled 
Nebraska Education Profile.  

IV.a.I.3. Gallup Survey Results

Mr. Lenihan went over the results of the Gallup Survey.  Grades 5-12 took the 
survey.  It was done nation and state wide.  This is the first year Wayne Community 
Schools participated in the survey. 

IV.a.I.4. Legislative Update

Wayne Community Schools is working with ESU 1 and ESU 8 on a Legislative 
brochure. 

IV.a.I.5. 2017/2018 School Calendar - First Draft

Mr. Lenihan presented the Board with the first draft of the 2017-2018 calendar.

IV.a.II. High School Principal

Mr. Hanson stated that if any student has missed over ten days, they will have to 
appeal for credit, which will be this week. He has conducted several mock 
interviews for Wayne State College students this past month.  Revision meeting 
have bee held.  We are analyzing our career education curriculum. 

IV.a.III. Special Education Director

Mrs. Beair thanked the Board for allowing Wayne Community Schools the 
opportunity to have a Unified Bowling team.  They placed third in Districts.  She 
stated that many friendships have been made through this opportunity. The Early 
Learning Center will be featured in the January edition of Senior Lifestyle Living., 
discussing the importance of grandparent involvement with preschool aged 
children. Mr. Hight and Mr. Ruhl attended a meeting with Karen Haase on Student 
disciplin and SPED law.

IV.a.IV. Elementary Principal

Mr. Plager stated that students in grades 1-4 will be caroling at different places in 
Wayne.  The Father/Daughter dance was a big success.  ESL Parent Advisory 
Meeting will hold its first meeting on December 15.  This will be done to gain 
feedback from our families on how to improve our services that we provide. 

IV.a.V. Junior High Principal/A.D.



Due to Mr. Ruhl's absence, Mr. Lenihan presented his report.  Mr. Ruhl will be 
asking the Jr. High students how their first semester has gone.  Mrs. Cliff did not 
receive the grant from Education Quest to help fund the eighth grade 
career/college exploration day at NECC.  Twenty-three student athletes and 
seven coaches attended the Sportsmanship/Leadership workshop at Midland 
University in Fremont. The Holiday Tournament will be played at Rice Auditorium 
at Wayne State College with six games being played at Wayne High School on 
December 30.

IV.b. Board Committees

IV.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, 
Carolyn Linster, Mark Lenihan, Rocky Ruhl, Lindsay McLaughlin

The Foundation received a gift of $150 from the Don Schulz family, in honor of 
Sandra Schulz, to be used for Wayne Blue Devils lettering and logo on one of the 
vans.  

IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl 
Nelson, Misty Beair

No report.

IV.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Ken Jorgensen, Rod 
Garwood, Mark Hanson

Mr. Travis Meyer discussed the Rule 10 Annual Review with Mr. Ken Navratil. He 
would like to move forward with having shatter proof film put on the windows of 
the office.  It was discussed in having it applied to the front windows as well.  The 
Board thanked him and all of his staff for the work they do for the facilities and 
staff. 

IV.b.III.1. Rule 10 Report

IV.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager

No report.

IV.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Scott Hammer, 
Rod Garwood, Ken Jorgensen, Rochelle Nelson

No report.

IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark 
Lenihan

The next negotiations meeting will be Wednesday, December 14.



V. Boardsmanship

V.a. Board Member Recognition

Mr. Rod Garwood and Mr. Ken Jorgensen were honored for their eight years of 
service to the Wayne Board of Education.  Mr. Lynn Junck and Mrs.Jaime Manz will 
be sworn in at the January Board of Education meeting as the new Board 
members. 

VI. Future Agenda Items

Board Officer Election; Swearing in of New Board Members; Board Committee 
Assignment; Newspaper, Bank, and Legal Counsel for Annual Appointment; 
Review and Adopt Board Code of Conduct; Meet with Budget Manager; 
Curriculum changes prior to Implementation; Legislative Update; Mid-year Goals 
Review; Personnel; Ratification of Teacher Contract 

VII. Executive Session (If Needed)

Motion to enter into Executive Session passed with a motion by Mr. Ken 
Jorgensen and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board entered Executive Session at 7:08 p.m. for the purpose of Collective 
Bargaining update.  The Board came out of Executive Session a 7:31 p.m.

VII.a. Collective Bargaining

VIII.Action Taken from Executive Session (If Needed)

IX. Adjournment

The meeting was adjourned at 7:32 p.m.  The next regular Board of Education 
meeting will be Monday, January 9, 2017, at 5:00 p.m. in the Wayne Jr/Sr High 
School Library, Room 407.

_____________________________________
Deb Daum, Secretary



 

 

Wayne Community School  
Board of Education Regular Meeting Minutes 

November 14, 2016 
 
The regular meeting of the Wayne Board of Education was held at the Jr/Sr High School Library, Room 407, Wayne, 
Nebraska, on Monday, November 14, 2016 at 5:00 PM.  Notice of the meeting and place of agenda was posted at the 
Wayne High School, Wayne Elementary School, Early Learning Center, Wayne Post Office, Wayne Public Library, and 
online:  meeting.nasbonline.org.  A copy of the Nebraska Open Meetings Act was displayed for the public to read. 
 
Attendance Taken at 5:00 PM:  
 
Present Board Members:    
Mrs. Wendy Consoli  
Mr. Rod Garwood  
Mr. Scott Hammer  
Mr. Ken Jorgensen  
Dr. Carolyn Linster  
Dr. Jeryl Nelson  
 
I. Call the Meeting to Order   
  
Discussion:  
The meeting was called to order at 5:00 p.m.  
 
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne Public Library, and 
Wayne Post Office, and online: meeting.nasbonline.org   
I.c. Action on Absence and Roll Call   
I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which Executive Session 
is lawful and appropriate.   
 
Motion Passed:  Motion to approve agenda, as presented, passed with a motion by Mr. Rod Garwood and a second 
by Mr. Scott Hammer.  Motion passed with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.e. Consent Agenda   
 
Motion Passed:  Motion to approve consent agenda, as presented, passed with a motion by Mr. Ken Jorgensen and a 
second by Mrs. Wendy Consoli.  Motion passed with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 



 

 

I.e.I. Approval of Minutes of Previous Meetings   
I.e.II. Approval of Financial Reports and Claims   
I.f. Personnel   
I.f.I. Wayne Community Schools Early Leave Incentive Agreement   
 
Motion Passed:  Motion to approve the resignation at the end of the 2016-17 school year, and early leave incentive 
agreement with Sue Buryanek, effective on January 31, 2017, with regrets, passed with a motion by Mr. Rod Garwood 
and a second by Mrs. Wendy Consoli.  Motion passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
The Board approved the resignation of Mrs. Sue Buryanek, with regrets.  Mrs. Buryanek will be with Wayne 
Community Schools until the end of the 2016-2017 school year.  Mr. Lenihan and the Board thanked Mrs. Buryanek 
for her years of service at Wayne High School.   
 
II. Communications from the Public (Policy 1209) and Requested Presentations   
II.a. Taste of Victory Tailgate Presentation - Wes Blecke, Wayne Economic Development   
  
Discussion:  
Wes Blecke, from the Wayne Economic Development, presented Wayne Community Schools with a check for 
$1033.86, which was raised from the Taste of Victory Tailgate.  This was the third year for the Taste of Victory 
Tailgate.  Wayne Community Schools thanked the Wayne Economic Development for their continued support to the 
school.  
 
III. Action Items   
III.a. Old Business   
III.b. New Business   
III.b.I. Natural Gas Quote   
  
Discussion:  
The Board approved the two year quote from Constellation for natural gas at $0.48 per therm.  Distribution goes 
through Black Hills Energy.   
 
III.b.II. 2015-16 Wayne Community School District Audit   
  
Discussion:  
Mr. Lenihan stated that the Average Daily Membership and Average Daily Attendance is something new on the audit.  
He also stated that there were no deficiencies and we are in compliance with government accounting standards.  Mr. 
Lenihan and the Board thanked Rochelle Nelson and Diane Peters for all the work they had put into preparing for the 
audit.  
 
IV. Administration and Board Committee Reports:   
IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the 
District Office upon request.   
IV.a.I. Superintendent   
IV.a.I.1. EMC Insurance Update   
  



 

 

 
Discussion:  
Mr. Lenihan discussed the EMC update which shows the 100% co-insurance.    
 
IV.a.I.2. Aetna Update   
  
Discussion:  
Mr. Lenihan made the Board aware of the new benefits being recognized by the insurance company.  This is per the 
Affordable Care Act.    
 
IV.a.I.3. Marco Agreement   
  
Discussion:  
Mr. Lenihan presented information on printing and copying from Marco.  Marco has re-assessed our usage and 
lowered our rates about $130 per month.  Our lease with Marco ends in 2018.  
 
IV.a.I.4. Lunch/Band Truck   
  
Discussion:  
Mr. Lenihan would like to discuss ideas and options for replacing the "blue band truck".  The vehicle has been used 
beyond its intended use.  There is a donor to help with replacement for up to $3,000.  Ideas will be brought to later 
meetings.   
 
IV.a.I.5. Lecture Hall Curtain/Rigging system   
  
Discussion:  
After receiving a quote for replacing curtains in the Lecture Hall, the company has given a quote for the inspection of 
the rigging system and curtains for $1,600.  There are no current plans to replace the curtains at this time, but Mr. 
Lenihan and Mrs. Anderson would like to proceed with the inspection.   
 
IV.a.I.6. reVISION Update   
  
Discussion:  
This is a grant we have received through the Department of Education to look into our Career Tech curriculum.  A 
community meeting will be held Wednesday, January 11, 2017.  
 
IV.a.I.7. PMC Athletic Training   
  
Discussion:  
The Providence Medical Center Board and CEO have agreed to extend the services of an athletic trainer.  Mr. Lenihan 
will have more details for the Board at the next meeting.   
 
IV.a.I.8. Locker room/CTE room project   
  
Discussion:  
Mr. Lenihan presented the latest drawings to the Board.  Mr. Jon Carlson will be at the December Board Meeting with 
more information.  
 
IV.a.I.9. Extra Duty   
  
Discussion:  
Mr. Lenihan put together a listing of the extra duty assignments and where they are on the pay schedule.    
 



 

 

 
IV.a.II. High School Principal   
  
Discussion:  
Mr. Hanson stated that the Sophomore class has attended Career Day and took the Pre-ACT.  He attended the 
reVISION meeting with Mr. Lenihan and several other teachers. The High School safety visit went very well, as did the 
Rule 10 safety visit.   
 
IV.a.III. Special Education Director   
  
Discussion:  
Mr. Hight gave the Special Education report in Mrs. Beair's absence.  Unified Bowling has had three home meets.  
Districts are scheduled for November 29, 2016.  Mr. Hight and Mrs. Beair attended the SpED Law Conference.  
 
IV.a.IV. Elementary Principal   
  
Discussion:  
Mr. Plager noted that the Elementary has made it through the first checkpoint with TS Gold.  Mr. Plager discussed 
being at a meeting to create a coalition between the schools and Wayne Food Pantry to help support families in our 
county.  Parent/Teacher conferences had 98% in attendance.  
 
IV.a.V. Junior High Principal/A.D.   
  
Discussion:  
Mr. Lenihan discussed Mr. Ruhl's report due to his absence.  The Jr. High has added two new students in the last 
month.  Parent/Teacher conferences were held November 7 and 9.  Winter sports practice started on November 14.  
The Winter Sports Kick-off will be Friday, November 18, 2016.    
 
IV.b. Board Committees   
IV.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, Carolyn Linster, Mark Lenihan, Rocky 
Ruhl, Lindsay McLaughlin   
  
Discussion:  
Wayne Community Schools has been awarded the Pioneer Grant for $1,000.  This will be used to start an FFA chapter.  
 
IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl Nelson, Misty Beair   
  
Discussion:  
The Veteran's Day assembly was very nice.  It was attended by many from the community.  Thank you to Mr. Hight for 
arranging it.  
 
IV.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Ken Jorgensen, Rod Garwood, Mark Hanson   
  
Discussion:  
Thank you to Travis Meyer and his staff for all the work they do in keeping the facilities up to date and safe.  
 
IV.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager   
  
Discussion:  
The policy sub-committee will be meeting again to continue work on the new policies.  
 
 
 



 

 

IV.b.V. Finance (Including Transportation & Budget) - Mark Lenihan, Scott Hammer, Rod Garwood, Ken Jorgensen, 
Rochelle Nelson   
  
Discussion:  
No report.  
 
IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark Lenihan   
  
Discussion:  
The committee has met with our insurance provider to discuss alternatives in keeping our insurance premiums under 
control.    
 
V. Boardsmanship   
V.a. Annual State Education Conference - November 16-18, 2016, La Vista, NE   
V.b. New Board Member Workshop - December 6, 2016, Norfolk   
V.c. Honor Coffee - 6:30 p.m.   
 
Discussion: 
The Honor Coffee recognized the Softball State Qualifiers, Girls Cross Country State Qualifiers, All-State Choir, and All-
State Band. 
 
VI. Future Agenda Items   
  
Discussion:  
Foundation Three-year Review, Providence Medical Center Athletic Trainer Contract, NASB/NASA State Conference 
Update, Superintendent Contract, State of the Schools Report, Jon Carlson Presentation  
 
VII. Executive Session (If Needed)   
 
Motion Passed:  Motion to enter into Executive Session passed with a motion by Mr. Ken Jorgensen and a second by 
Dr. Jeryl Nelson.  Motion passed with six yes votes. 
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
The Board entered Executive Session at 6:00 p.m. to discuss the Superintendent Evaluation and Collective Bargaining.  
The Board returned to the regular Board Meeting at 6:26 p.m.  
 
VII.a. Superintendent Evaluation   
 
Discussion: 
The Board discussed accomplishments, goals, and areas for improvement with Mr. Lenihan.  A full copy is available at 
the Office of the Superintendent.  
 
VII.b. Collective Bargaining   
 
VIII. Action Taken from Executive Session (If Needed)   
 



 

 

IX. Adjournment   
 
Motion Passed:  Motion to Adjourn Meeting passed with a motion by Mr. Scott Hammer and a second by Mrs. Wendy 
Consoli.  Motion passed with six yes votes.  
 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
The meeting was adjourned at 6:29 p.m. The next regular Board Meeting will be Monday, December 12, 2016, at 5:00 
p.m. in the Jr/Sr High School Library, Room 407.  
 
 

_____________________________________ 
Deb Daum, Secretary 
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STRUCTURAL FACING
UNIT

SFU

STRUCTURAL GLAZED
FACING TILE

SGFT

STRUCTURAL,
STRUCTURE

STR OR STRUCT

SUBFLOOR SUBFL

SUPPLY AIR S.A.

SURFACE SURF

SUSPENDED SUSP

SWITCH SW

SWITCHBOARD SWBD

SYMMETRICAL SYM

T T

TACK BOARD TB

TACK WALL TW

TANGENT TAN

TELEPHONE TEL

TELEVISION TV

TEMPERATURE TEMP

TEMPERATURE
CONTROL

T.C.

TEMPERED GLASS TG

TEMPERED INSULATED
GLASS

TIG

TERRAZZO TERR

TEXTURE(D) TEXT

THERMOSTAT T'STAT

THICK THK

THOUSAND M

THRESHOLD TH OR THRESH

TOGGLE TGL

TOILET TLT

TOP OF MASONRY T.O.M.

TOP OF STEEL T.O.S.

TOUNGUE & GROOVE T&G

TRANSFORMER XFMR

TRANSMITTER XMTR

TREAD T

TYPICAL TYP

U U

UNDERGROUND UG

UNDERWRITERS
LABORATORIES

UL

UNEXCAVATED UNEX

UNFINISHED UNFIN

UNIFORM BUILDING
CODE

UBC

UNIFORM FEDERAL
ACCESSIBILITIES

STANDARDS

UFAS

UNIFORM FIRE CODE UFC

UNIT COOLER UC

UNIT HEATER UH

UNIT VENTILATOR UV

UPPER LEVEL U.L.

URINAL UR.

UTILITY UTIL

V V

VARIES VAR

VENT (PLBG) V

VENT THRU ROOF VTR

VENTILATION VENT

VENTILATOR VENT

VERTICAL VERT OR V

VESTIBULE VEST

VINYL BASE VB

VINYL COMPOSITION
TILE

VCT

VINYL FLOOR MAT VFM

VINYL FLOOR TILE VFT

VINYL NOSING VN

VINYL RISER VR

VINYL TREAD VT

VINYL WALL COVERING VWC

VITRIFIED CLAY PIPE VCP

VOLT V

VOLUME VOL

W W

WAINSCOT WNSCT

WALL HYDRANT WH

WALLCOVERING WC

WASTE (PLBG) W

WATER CLOSET WC

WATER HEATER WH

WATER RESISTANT
GYPSUM BOARD

WRGB

WATERPROOF WPF

WATERPROOFING WPFG

WATT W

WATT HOUR METER WHM

WEATHERPROOF WP

WEIGHT WT

WELDED WIRE FABRIC WWF

WEST W.

WET BULB WB

WIDE FLANGE W

WINDOW WDW

WIRE GLASS WG

WITH W/

WITHOUT W/O

WOOD WD

WOOD PANEL WAINSCOT WPW

WROUGHT IRON W.I.

Y Y

YARD YD

YARD HYDRANT YH

FOUNDATION FDN

FRAME FR

FRESH AIR FA

G G

GALLON GAL

GALLONS PER MINUTE GPM

GALV. RIGID CONDUIT GRC

GALVANIZED GALV

GALVANIZED IRON G.I.

GAS G

GAUGE GA

GENERAL GEN

GENERATOR GEN

GLASS GL

GLASS MASONRY UNIT GMU

GOVERNMENT GOVT

GRADE GR

GROUND GND

GYPSUM GYP

GYPSUM BOARD GB

H H

HARDBOARD HDBD

HARDWARE HDWR

HARDWOOD HDWD.

HEAD HD

HEATER HTR

HEATING HTG

HEIGHT HT

HIGH PRESSURE H.P.

HIGH-IMPACT GYPSUM
BOARD

HGB

HIGH-STRENGTH H.S.

HOLLOW METAL HM

HORIZONTAL HORZ OR H

HORSEPOWER HP

HOSE BIBB HB

HOT WATER HW

HOT WATER
CIRCULATION

HWC

HOT WATER HEATER HWH

HOT WATER RETURN HWR

HOT WATER SUPPLY HWS

HOUR HR

I I

IMPEDANCE Z

INCH IN

INSIDE DIAMETER ID

INSIDE FACE I.F.

INSULATED GLASS IG

INSULATION INSUL

INTERCOM IC

INTERIOR INT

INVERT ELEVATION I.E.

IRON PIPE I.P.

J J

JANITOR JAN

JOINT JT

JOIST JST

JUNCTION JCT

JUNCTION BOX JB

K K

KEENES' CEMENT
PLASTER

KCP

KEY K.

KEYED CONSTRUCTION
JOINT

KCJ

KILOWATT KW

KILVOLT KV

KITCHEN KIT

KNOCK-OUT KO

L L

LABORATORY LAB

LAMINATED GLASS LG

LAVATORY LAV

LENGTH LG

LIGHT LT

LIGHTING LTG

LINEAR FOOT (FEET) LF

LIVE LOAD LL

LIVING ROOM L.R.

LOAD LD

LOADING LDG

LONG LG

LONG LEG L.L.

LONG WAY L.W.

LONGITUDINAL LONG.

LOWER LAYER L.L.

LUMBER LBR

M M

MACHINE MACH

MANHOLE MH

MANUAL MAN.

MANUFACTURE MFR

MANUFACTURING MFG

MARBLE MOSAIC TILE MMT

MARBLE TILE MT

MARKER BOARD MB

MASONRY MAS

MASONRY OPENING M.O.

MATERIAL MATL

MAXIMUM MAX.

MECHANICAL MECH

MEDICINE CABINET MED CAB

METAL MET

MILLWORK MLWK

MINIMUM MIN

MIRROR MIR

MIRROR GLASS MG

MOULDING MLDG

MOUNTED MTD

N N

NATIONAL ELECTRIC
CODE

NEC

NATIONAL FIRE
PROTECTION

ASSOCIATION

NFPA

NO FINISH NF

NORMALLY CLOSED N.C.

NORMALLY OPEN N.O.

NORTH N.

NOT IN CONTRACT N.I.C.

NUMBER NO.

O O

OBSCURE OBSC

OFFICE OFF.

ON CENTERS O.C.

OPENING OPNG

OPPOSITE OPP

OUT TO OUT O TO O

OUTSIDE DIAMETER OD

OUTSIDE FACE O.F.

OVERFLOW DRAIN OFD

OVERHEAD OVHD OR OH

P P

PAINT (NUMBER) P

PAIR PR

PANEL PNL

PARALLEL PAR

PARTITION PTN

PENNY (NAIL) d

PERPENDICULAR PERP

PHASE PH OR /O

PLASTER PLAST

PLASTIC LAMINATE PL

PLATE P OR PL

PLUMBING PLBG

PLYWOOD PLYWD

PNEUMATIC PNEU

POINT PT

POINT OF INTERSECTION P.I.

POLE P.

POLY VINYL CHLORIDE PVC

POLYISOCYANURATE POLYISO

PORCELAIN PORC

POUNDS LBS OR #

POUNDS PER SQUARE
FOOT

PSF

POUNDS PER SQUARE
INCH

PSI

PRECAST CONCRETE PC

PREFABRICATED PREFAB

PREFINISHED PREFIN

PREFINISHED
CONCRETE MASONRY

UNIT

PCMU

PREFINISHED GYPSUM
BOARD

PFG

PRESSURE REGULATING
VALVE

PRV

PROJECTION PROJ

PUBLIC ADDRESS PA

PUSH BUTTON PB

Q Q

QUARRY TILE QT

QUART QT

QUARTER ROUND QTR RND

A A

ABOVE FINISH FLOOR AFF

ACOUSTIC ACST

ACOUSTIC CEILING
(PANEL)

AC

ACOUSTIC CEILING (TILE) ACT

ACOUSTIC PANEL AP

ADDITION ADDN

ADJACENT ADJT

ADJUSTABLE ADJ

ADMINISTRATION ADMIN

AIR CONDITIONING A/C

AIR HANDLING UNIT AHU

ALTERNATE ALT

ALTERNATING CURRENT AC

ALUMINUM ALUM OR AL

AMERICAN NATIONAL
STANDARDS INSTITUTE

ANSI
ANSI

ANSI

AMERICAN WIRE GAUGE AWG

AMERICANS WITH
DISABILITIES ACT

ADA

AMPERE AMP

ANCHOR ANCH

ANGLE L

APPROXIMATELY APPROX

ARCHITECT(URAL) ARCH

ASPHALT ASPH

AT @

AUTOMATIC AUTO

AVERAGE AV

B B

BACK TO BACK B TO B

BASEMENT BSMT

BEAM BM

BEARING BRG

BENCH MARK B.M.

BENT BNT

BETWEEN BET

BLANKET INSULATION BATT

BLOCK BLK

BLOCKING BLKG

BOARD BD

BOTTOM BOTT

BRACKET BRKT

BRIDGING BRDG

BRITISH THERMAL UNIT BTU

BTU PER HOUR BTUH

BUIDING BLDG

BUILDING LINE B.L.

BULLETIN BOARD BB

C C

CABINET CAB

CANTILEVER CANT.

CAPACITY CAP.

CARPET CPT

CASEWORK CSWK

CAST IRON C.I.

CAST IRON PIPE CIP

CEILING CLG

CEMENT CEM

CEMENT PLASTER CP

CEMENTITIOUS BACKER
BOARD

CBB

CENTER CTR

CENTER LINE C OR C.L.

CERAMIC CER

CERAMIC MOSAIC TILE CMT

CERAMIC TILE CT

CHILLED WATER RETURN CWR

CHILLED WATER SUPPLY CWS

CIRCUIT CKT

CIRCUIT BREAKER CKT BKR

CLEANOUT C.O.

CLEAR CLR

CLEAR FLOAT GLASS CFG

CLOSET CLOS OR CL

COLD WATER CW

COLUMN COL

COMBINATION COMB

COMBINED CONTRACT CC

COMBUSTION COMB

COMMON COM

COMPRESSIBLE COMPR

CONCRETE CONC

CONCRETE MASONRY
UNIT

CMU

CONDENSING UNIT CU

CONFERENCE CABINET CC

CONNECTION CONN

CONSTRUCTION CONST

CONTINUOUS CONT

CONTRACTOR CONTR

CONTROL JOINT CJ

CONVECTOR CONV

CORNER COR

CORRIDOR CORR

COUNTERSUNK CSK

COVER ELEVATION CE

CUBIC FEET PER MINUTE CFM

CUBIC YARD C.Y.

CYCLES PER SECOND CPS

CYLINDER CYL

D D

DEAD LOAD DL

DEGREE DEG

DEPARTMENT DEPT

DEPRESSION DEPR

DETAIL DET

DIAGONAL DIAG

DIAMETER DIA

DIMENSION DIM

DIRECT CURRENT DC

DISCONNECT DISC.

DISHWASHER DW

DISTRIBUTION DISTR

DITTO DO OR "

DOOR DR

DOUBLE DBL

DOWELL DWL

DOWN DN

DOWNSPOUT DS

DRAWING DWG

DRINKING FOUNTAIN DF

DRY BULB DB

DUMMY CONTROL JOINT DCJ

E E

EACH EA

EACH END E.E.

EACH FACE E.F.

EACH WAY E.W.

EAST E.

ELECTRIC HEATER EH

ELECTRIC OR
ELECTRICAL

ELEC

ELECTRIC WATER
COOLER

EWC

ELEVATION EL

ELEVATOR ELEV

ENCLOSURE ENCL

ENGINEERING ENGR

ENTRANCE ENTR

EPOXY PAINT EP

EQUIPMENT EQUIP

ESTIMATE(D) EST

ESTIMATED MAX.
DEMAND

EMD

EXCAVATE EXC

EXHAUST EXH

EXISTING EXIST

EXPANSION JOINT EJ

EXPANSION OR
EXPANDED

EXP

EXPLOSION EXPL

EXPOSED EXP

EXPOSED STRUCTURE ES

EXTERIOR EXT

EXTRUDED EXTR

F F

FABRICATED FAB

FAHRENHEIT F

FEET FT

FEET PER MINUTE FPM

FIBER REINFORCED
GYPSUM BOARD

FB

FIGURE FIG

FINISH FIN

FIRE ALARM FA

FIRE DAMPER FD

FIRE EXTINGUISHER FE

FIRE EXTINGUISHER
CABINET

FEC

FIRE HOSE CABINET FHC

FIRE HYDRANT FH

FIXTURE FIX

FLASHING FLASH

FLOOR FL OR FLR

FLOOR DRAIN FD

FLOOR MAT FM

FLOORING FLG

FLUORESCENT FLUOR

FOOT CANDLE FC

FOOTING FTG

WAYNE COMMUNITY SCHOOLS

WAYNE, NEBRASKA

ELECTRICAL - HIGH SCHOOL

INTERIOR ELEVATIONS AND MILLWORK

LOWER LEVEL FLOOR PLAN

LARGE SCALE PLANS

BATHROOM ELEVATIONS

LOCKER ROOM ELEVATIONS

LOCKER ROOM ELEVATIONS

FINISH PLAN & MATERIALS & ROOM FINISH SCHEDULE

DOOR AND FRAME ELEVATIONS

INTERIOR ELEVATIONS & MILLWORK & MILLWORK DETAILS

BUILDING SECTIONS

SHOP LAYOUT

LOWER LEVER DEMOLITION PLAN

LOWER LEVEL REFLECTED CEILING DEMOLITION PLAN

TITLE SHEET
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AG SHOP

122

M/E

123

STORAGE

121

STORAGE

120

TOILET

133

SHOWERS

132

BOYS 7-8

LOCKER ROOM

135

BOYS 9-12

LOCKER ROOM

134

GIRLS LOCKER

116

7-8 GIRLS

LOCKER

144

PE OFFICE

142

SHOWER

145

PE OFFICE

137

SHOWERS

138

TOILET

139

PASSAGE

136

SHOWER

118TOILET

117

MECHANICAL

ROOM

129

BOYS TOILET

128

STORAGE

127

BAND STORAGE

126

GIRLS TOILET

113

STORAGE

143

STORAGE

115

STORAGE

111

HC TOILET

131

HALL

140

PASSAGE

141

WRESTLING

ROOM

124

TOILET

146

CLASS ROOM

149

EXISTING

TECH.

A6.1

20

21

A1.2

1

A1.2

2

A1.2

3

ADA

LOCKERS

TABLE SAW

(B.O.)

ADA

LOCKERS

ADA

LOCKERS

ADA

BENCH

ADA LOCKERS

ADA

BENCH

ADA

LOCKERS

AUTO SHOP

125

HALLWAY

150

AG

CLASSROOM

148

A6.1

19

17

A6.1

3

A6.1

7

8

A6.1

PATCH WALL

5

16

A6.2 12

CORRIDOR

151

22

18

A6.1

10

911

A6.1

13

14 12

A149

A122

A125

A148
B

A121

A136

A120

A123

A151

E130

A143A115

A116

A142A142
B

A140

A134

A140
B

A135
B

A131

A137 A137
B

A

A

A

A

A

A

E

F

E

F

F

F

E

E

E

E

E

F

F

F

F

E

E

E

E

E

E

E

D

F

F

F

F

F

E

E

E

F

F

F
F

F

E

A6.1

1

2
A1.4

30

23

ADA

CLEARANCE

PATCH FLOOR

WHERE NEEDED
A112

AA112
B

PASSAGE

112

1

A6.4

-

---

-

---

2

A6.4

3

A6.4

21

A1.4

9

6

-

A6.1 4

15

DRILL

PRESS

(B.O.)

JIG SAWS (B.O.)

JOINTER (B.O.)

LATHE (B.O)

RADIAL ARM

SAW (B.O)

PLANER

(B.O.)

LUMBER

RACK

SCRAP/

TRASH

ROUTER

TABLE

(B.O.)

BAND SAW (B.O.)

BELT SANDERS

(B.O.)

SANDERS (B.O.)

BROOM RACK

SCRAP/

TRASH

B

F

1. GENERAL NOTES APPLY TO ALL SHEETS.

2. CONTRACTORS SHALL BE TOTALLY FAMILIAR WITH ALL CONDITIONS PRIOR TO BIDDING.

3. ALL DIMENSIONS ARE ACTUAL AND ARE TO FACE OF CONCRETE, FACE OF MASONRY,

FACE OF GYPSUM BOARD OR CENTERLINE OF COLUMNS UNLESS NOTED OTHERWISE.

4. SOME WALLS ARE NOT LOCATED ON THE PLANS WITH A DIMENSION BUT ARE INTENDED

TO ALIGN WITH OR BE FLUSH TO ADJACENT WALLS.  THE CONTRACTOR SHALL

REQUEST A CLARIFICATION BY THE ARCHITECT OF ANY WALLS WHICH ARE NOT CLEARLY

LOCATED OR THAT REQUIRE A FIELD JUDGEMENT FOR LOCATION.

5. THE DRAWINGS SHOW THE EXTENT AND GENERAL LOCATIONS OF MECHANICAL

EQUIPMENT, FIXTURES AND DUCTWORK, ELECTRICAL FIXTURES AND EQUIPMENT, ETC.

COORDINATE THE INSTALLATION OF ALL MECHANICAL AND ELECTRICAL ITEMS SO AS

NOT TO CONFLICT WITH EACH OTHER, ANY STRUCTURAL FEATURE OR THE CEILING GRID.

OBTAIN APPROVAL FROM THE ARCHITECT PRIOR TO ANY DEVIATION FROM THE

DRAWING WHICH IS DUE TO CONFLICTS.

6. SEE RATED WALLS PLAN FOR LOCATION OF WALLS OF FIRE-RESISTIVE CONSTRUCTION.

ALL WALLS OF FIRE-RESISTIVE CONSTRUCTION SHALL EXTEND FULL HEIGHT TO

UNDERSIDE OF ROOF DECK ABOVE.

7. FILL GAPS AND IRREGULARITIES BETWEEN TOP OF WALLS AND STRUCTURE ABOVE WITH

FIRE SAVING INSULATION OR FIRE STOPPING MATERIALS AS REQUIRED TO MEET FIRE

RATING OF RESPECTIVE WALLS.  FILL GAPS AND IRREGULARITIES ABOVE NON-RATED

WALLS WITH BATT INSULATION.  SEAL TIGHTLY AROUND PENETRATIONS THROUGH ALL

WALLS.

8. ALL PENETRATIONS FOR PIPES, CONDUIT, ETC. IN FLOORS, WALLS OR ROOF SHALL BE

SEALED TIGHTLY (WITH FIRE STOPPING MATERIAL AT RATED ASSEMBLIES) TO STOP THE

PASSAGE OF WATER, SMOKE AND/OR FIRE.

9. GYPSUM BOARD SURFACES SHALL BE ISOLATED WITH CONTROL JOINTS (C.J.) OR OTHER

STRESS RELIEF WHERE:

- WALLS ABUT A STRUCTURAL ELEMENT OR DISSIMILAR WALL OR CEILING

   MATERIAL.

- CONSTRUCTION CHANGES WITHIN THE PLANE OF THE WALL.

- WALL OR CEILING EXCEEDS THIRTY (30) LINEAR FEET.

- CONTROL OR EXPANSION JOINTS OCCUR WITHIN STRUCTURAL ELEMENTS.

- INDICATED IN THE PLANS AND SPECIFICATIONS.

10. WALL FINISHES SHALL BE APPLIED WITH NO EVIDENCE OF SUBSTRATE IMPERFECTIONS.

THE APPLICATOR SHALL EXAMINE SUBSTRATES AND CONDITIONS OVER WHICH FINISHES

ARE TO BE APPLIED FOR COMPLIANCE WITH MANUFACTURER'S RECOMMENDATIONS FOR

APPLICATION.  DO NOT BEGIN FINISH WORK UNTIL UNSATISFACTORY CONDITIONS HAVE

BEEN CORRECTED.  APPLICATION OF FINISHES WILL BE CONSTRUED AS THE

APPLICATOR'S ACCEPTANCE OF SURFACES AND CONDITIONS WITHIN A PARTICULAR

AREA.

11. ALL ELECTRICAL FIXTURES, SPEAKERS, SMOKE AND THERMAL DETECTORS, MECHANICAL

GRILLES, ETC. SHALL BE CENTERED BETWEEN CEILING GRIDS UNLESS NOTED

OTHERWISE.

12. CONTRACTOR SHALL FURNISH AND INSTALL WOOD BLOCKING WHERE REQUIRED AND

SHALL COORDINATE GROUTED CMU CORE LOCATIONS IN MASONRY WALLS FOR PROPER

ANCHORAGE OF ALL WALL MOUNTED ITEMS.

13. ALL WOOD BLOCKING WITHIN WALLS REQUIRED TO BE FIRE RESISTIVE CONSTRUCTION

SHALL BE FIRE-RETARDANT TREATED.

14. COORDINATE WITH THE OWNER'S REPRESENTATIVE ALL WORK IDENTIFIED AS "N.I.C." OR

"BY OWNER" TO COINCIDE WITH THE CONSTRUCTION PROGRESS AND THE WORK

SCHEDULE.

15. SEE PLANS AND REFLECTED CEILING PLANS FOR CERTAIN ACCESS DOOR LOCATIONS.

COORDINATE FRAME FLANGE WITH WALL OR CEILING MATERIAL.  COORDINATE EXACT

LOCATION OF DOOR WITH MECHANICAL AND PLUMBING DRAWINGS AND WITH OTHER

GENERAL FIXTURES, EQUIPMENT, ETC. WITHIN WALL.  SEE DIVISION 08 SECTION "ACCESS

DOORS" FOR FURTHER SPECIFICATION INFORMATION.  SEE MECHANICAL AND ELECTRICAL

DRAWINGS AND SPECIFICATIONS FOR ADDITIONAL ACCESS DOOR LOCATION

REQUIREMENTS.

GENERAL NOTES
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30

BOYS 9-12

LOCKER ROOM

134

HALL

140

PASSAGE

141

TOILET

139
SHOWERS

138

BOYS 7-8

LOCKER ROOM

135

PE OFFICE

137

TOILET

133

HC TOILET

131

SHOWERS

132

ADA LOCKERS

ADA

BENCH

ADA

LOCKERS
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CLEARANCE

ADA
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ADA

CLEARANCE
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1
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5

30 W" X 30 D" X 24 H" SHOWER GRAB BAR

42 L" X 54 W" GRAB BAR

DOUBLE TISSUE DISPENSER - SURFACE MOUNT- OWNER PROVIDED

NOT USED

TOWEL DISPENSER - SURFACE MOUNT- OWNER PROVIDED - GC TO

PROVIDE BLOCKING AND SHIM BEHIND ACCESSORY FOR FLUSH

INSTALLATION AT CHANGE OF WALL MATERIAL, SEAL TO WALL WITH

COLOR MATCH SEALANT (WHERE OCCURS)

SANITARY NAPKIN DISPOSAL- SURFACE MOUNT

FOLDING SHOWER SEAT- RIGHT HAND

SHOWER CURTAIN ROD

TOILET ACCESSORIES

NOT USED

NOT USED

ROBE HOOK

*ALL ACCESSORIES LISTED AS OWNER PROVIDED SHALL BE INSTALLED BY THE GENERAL

CONTRACTOR.  GENERAL TO PROVIDE BLOCKING IN WALL TO ACCOMMODATE ACCESSORY

INSTALLATION.

SOAP DISPENSER - UNDER COUNTER - 6" SPOUT TO DRIP OVER SINK BOWL

6 SOAP DISPENSER- SURFACE MOUNT- OWNER PROVIDED

7

8

9

10 FRAMELESS MIRROR - SIZE VARIES

SANITARY NAPKIN AND TAMPON VENDOR - SEMI RECESSED11

12

13

14 SHOWER CURTAIN AND HOOKS
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A6.1

19

17

A6.1

3

A6.1

7

8

5

18

6

TOILET

117

CLASS ROOM

149

DRILL PRESS (B.O.)

JIG SAWS (B.O.)

A149

A122

A125

A148
B

A121

A

A

A

A

A

A

F

E

JOINTER (B.O.)

LATHE (B.O)

RADIAL ARM SAW (B.O)

A6.1 4

AG SHOP

122

PLANER (B.O.)

LUMBER RACK

TABLE SAW (B.O.)

SCRAP/

TRASH

6' - 8" 5' - 0" 6' - 9 1/4" 5' - 4" 3' - 3" 5' - 4" 5' - 5 3/4"

3
' -

 7
 1

/8
"

3
' -

 1
0

 1
/2

"
6

' -
 5

 1
/4

"

10' - 2 1/4"

ROUTER TABLE (B.O.) BAND SAW (B.O.)

BELT SANDER (B.O.)
SANDERS (B.O.)

BROOM RACK

SCRAP/

TRASH

3
' -

 6
"

4
' -

 6
"

6
' -

 1
"

8 1/2" 6' - 0 3/4" 3' - 6" 14' - 5"

4' - 4 1/2" CLEAR 

WORK BENCHES

WORK BENCH

WALL MOUNTED PEG BOARD STORAGE ABOVE CABINETRY
TOOL STORAGE

CABINETS
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ABBREVIATIONS

ACT ACOUSTIC CEILING TILE

AFF ABOVE FINISH FLOOR

ALUM ALUMINUM

CMU CONCRETE MASONRY UNIT

CONC CONCRETE

CPT CARPET

CMT CERAMIC MOSAIC TILE

ERF EPOXY RESINOUS FLOORING

ES EXPOSED STRUCTURE

EX EXISTING

FRE FIBER-REINFORCED ABRASION RESISTANT

COATINGS

GB GYPSUM BOARD

GL GLASS

GMGB GLASS MAT GYPSUM BOARD

GT GLASS TILE

HGB ABUSE RESISTANT GYPSUM BOARD

NF NO FINISH

P PAINT

PCT PORCELAIN CERAMIC TILE

QT QUARRY TILE

SLD CONC  SEALED CONCRETE

SC HIGH PERFORMANCE SPECIAL COATINGS

SVT SOLID VINYL TILE

VB VINYL BASE

VCT VINYL COMPOSITION TILE

TYPICAL: SEE INTERIOR ELEVATIONS AND FINISH PLAN FOR ALL LOCATIONS WITH

MULTIPLE SCHEDULED FINISHES.

TYPICAL: ANY LOCATION WHERE EQUIPMENT HAS BEEN REMOVED FROM A WALL

CEILING OR FLOOR OTHERWISE RECEIVING NO NEW FINISH PATCH ALL HOLES

VOIDS OR SCARS IN SURFACE AND FINISHES.  REPAIR AND/OR REPLACE FINISHES

TO MATCH ADJACENT SURFACE AS SCHEDULED.

1. PROVIDE PCT BASE AT GYPSUM BOARD WALLS ONLY.

2. TOUCH UP PAINT AT NEW DOOR.  MATCH EXISTING COLOR.

3. SEE INTERIOR ELEVATIONS FOR LOCATIONS OF MULTIPLE WALL FINISHES.

4. PROVIDE WATER RESISTANT GYPSUM BOARD (WRGB) ON WALLS DIRECTLY

BEHIND AND WITHIN 5 FEET ADJACENT TO ALL PLUMBING FIXTURES.  PROVIDE

GYPSUM BOARD (GB) ON ALL OTHER SURFACES.

5. SEE FINISHES PLAN FOR LOCATIONS OF MULTIPLE FLOOR FINISHES.

6. WALL AND CEILING FINISHES PROVIDED BY COOLER/FREEZER MANUFACTURER.

7. FINISH ALL SIDES OF COLUMNS P-7/PCT-12.

8. PROVIDE 4"H INTEGRAL COVED ERF BASE. LAP FIBER-REINFORCED EPOXY (FRE)

OR SPECIAL COATING (SC) WALL FINISH 1/2" OVER TOP OF ERF BASE TO CREATE

CONTINUOUS MOISTURE RESISTANT WALL SYSTEM.

9. PROVIDE COVED ERF-1 BASE AND FRE-1 WALL FINISH AT LOW CMU WALL IN

CENTER OF ROOM.

10. SEE REFLECTED CEILING PLAN AND DETAILS FOR MULTIPLE CEILING HEIGHT

AND FINISH LOCATIONS.

11. PAINT SOFFIT BOTTOM AND FASCIA P-5 TO STRUCTURE ABOVE.

12. PAINT EXPOSED METAL COLUMN SC-12.

13. PAINT METAL STAIR COMPONENTS INCLUDING HANDRAILS AND GUARDRAIL

BELOW SC-11.  STAIR TREADS AND LANDING SHALL BE PCT-12.  SEE STAIR

SECTIONS AND DETAILS FOR ADDITIONAL FINISH NOTES.

14. ALL FINISH WORK TO BE DONE BY OWNER.

15. PAINT 3 WALLS OF BOOKSHELF ALCOVE P-7. OTHER EAST WALLS SHALL BE P-1.

16. PAINT NORTH AND WEST WALLS DIRECTLY ADJACENT TO CIRCULATION

COUNTER P-7, ALL OTHER NORTH AND WEST WALLS SHALL BE P-1.

17. PAINT PRIVACY WALL SC-5.

18.  PAINT NEW WALL INFILLS AND TOUCH UP PAINT AT NEW DOOR LOCATIONS TO

MATCH EXISTING ADJACENT SURFACES.

ROOM FINISH SCHEDULE NOTES

A6.1

20

21

A6.1

19

17

A6.1

3

A6.1

7

8

A6.1

5

16

A6.2 12

22

18

A6.1

1

2

23

AG SHOP

122

M/E

123

STORAGE

121

STORAGE

120

TOILET

133

SHOWERS

132

BOYS 7-8

LOCKER ROOM

135

BOYS 9-12

LOCKER ROOM

134

GIRLS LOCKER

116 7-8 GIRLS

LOCKER

144

PE OFFICE

142

SHOWER

145

PE OFFICE

137

SHOWERS

138

TOILET

139

PASSAGE

136

SHOWER

118

TOILET

117

MECHANICAL

ROOM

129

BOYS TOILET

128

STORAGE

127

BAND STORAGE

126

GIRLS TOILET

113

STORAGE

143

STORAGE

115

STORAGE

111

HC TOILET

131

HALL

140

PASSAGE

141

WRESTLING

ROOM

124

TOILET

146

CLASS ROOM

149

EXISTING

TECH.

ADA

LOCKERS

TABLE SAW

(B.O.)

ADA

LOCKERS

ADA

LOCKERS

ADA

BENCH

ADA LOCKERS

ADA

BENCH

ADA

LOCKERS

AUTO SHOP

125

HALLWAY

150

AG

CLASSROOM

148

PATCH WALL

CORRIDOR

151

ADA

CLEARANCE

PATCH FLOOR

WHERE NEEDED

PASSAGE

112

ADA

BENCH

ADA

CLEARANCE

A1.2

3 Sim

A1.2

1 Sim

A1.2

2 Sim

TS-#

TS-#

TS-#

TECH. SUPPORT

147

TS-#

TS-#

TS-#

6

ADA

CLEARANCE

TS-#

TS-#

1' - 6"

A6.1 4

TS-#

TS-#

TS-#

TS-#

TS-#

TS-#

TS-#TS-#

TS-#

15

4' - 4 1/2"

STAIR

119

CORRIDOR

153

EQ EQ

9
' -

 8
 3

/4
"

9
' -

 8
 3

/4
"

6' - 0"6' 
- 0

"

1. ALIGN CHANGE IN FLOOR FINISH WITH CORNER OF WALL AS SHOWN.

FINISH PLAN KEY NOTES #

RST-1 : RESILIENT STAIR TREAD

FLOOR FINISH KEYS

CPT-1 : --- INSTALLATION

ERF-1 : EPOXY RESINOUS COATING.

SCONC-1 : SEALED CONCRETE

ERF-2 : EPOXY RESINOUS COATING.

ESD-1 : STATIC DISSIPATIVE RUBBER FLOORING

SVT-1 : SOLID VINYL TILE

EXISTING FLOOR FINISH TO REMAIN.

RT-1 : RUBBER FLOOR TILE
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A1.7

ROOM FINISH SCHEDULE - NEW CONST.

NUM NAME

FLOOR BASE NORTH WALL EAST WALL SOUTH WALL WEST WALL CEILING

NOTESMTL FINISH MTL FINISH MTL FINISH MTL FINISH MTL FINISH MTL FINISH MTL FINISH HEIGHT

110 CORRIDOR

111 STORAGE

112 PASSAGE

113 GIRLS TOILET ACT-2 -

114 PASSAGE

115 STORAGE

116 GIRLS LOCKER ERF-1

117 TOILET ERF-1 ERF ERF-1

118 SHOWER ERF-1 ERF ERF-1

120 STORAGE SVT-1 VB VB-1

121 STORAGE SVT-1 VB VB-1

122 AG SHOP EX. ERF-1 VB VB-1

123 M/E EX. EX. EX. EX. EX. ES EX. EX.

124 WRESTLING ROOM

125 AUTO SHOP

126 BAND STORAGE

127 STORAGE

128 BOYS TOILET

129 MECHANICAL ROOM

130 CORRIDOR

131 HC TOILET

132 SHOWERS ERF-1 ERF ERF-1

133 TOILET ERF-1 ERF ERF-1

134 BOYS 9-12 LOCKER ROOM ES

135 BOYS 7-8 LOCKER ROOM ES

136 PASSAGE

137 PE OFFICE

138 SHOWERS ERF-1 ERF ERF-1

139 TOILET ERF-1 ERF ERF-1

140 HALL CPT-2 VB VB-1

141 PASSAGE CPT-2 / RST-1 VB VB-1

142 PE OFFICE CPT-2 VB VB-1

143 STORAGE

144 7-8 GIRLS LOCKER

145 SHOWER

146 TOILET

147 TECH. SUPPORT ESD-1 VB VB-1 P-1 P-1 P-1 P-1

148 CLASSROOM

149 CLASSROOM

150 HALLWAY

MATERIALS SCHEDULE
SECTION TAG MANUFACTURER COLLECTION / STYLE COLOR SIZE DISTRIBUTER / REP. NOTES

ESD-1 FLEXCO RUBBER ESD TILE 035 : DELFT PANSY 24" x 24" [.08" THICK]

SVT-1 JOHNSONITE [AZROCK] CORTINA GRANDE CG510 : GRILL GREY 16" x 16" [1/8" THICK]

SVT-2 JOHNSONITE [AZROCK] CORTINA GRANDE CG404 : PUMICE 16" x 16" [1/8" THICK]

- TS-7 TBD 1/8" ERF-1 to 1/4" THICK MATERIAL ERF-1 to CPT

- WC-2 LOOK, INC. CUSTOM DIGITAL VINYL GRAPHIC APPROX 8-2"'x'8 : SEE INT. ELEV. LOOK, INC.: 402-933-4545 CUT-OUT VINYL GRAPHIC

064023 / 123200 PL-1 WILSONART - 7816-60 : SOLAR OAK [MATTE FINISH] - - CLASSROOM CABINETRY

064023 / 123200 PL-2 FORMICA - 3698-58 : BELUGA BEIGE - - CLASSROOM COUNTERTOPS & BACKSPLASHES

064023 / 123200 PL-3 WILSONART - 4830K-18 : SATIN STAINLESS - - LOCKER ROOM VANITY APRON

066510 SSM-1 FORMICA - 775 : LUNA STORM 1/2" THICK SHEET - LOCKER ROOM VANITY COUNTERTOPS

093000 G-1 LATICRETE SPECTRALOCK PRO NATURAL GREY ---" GROUT JOINT - EPOXY GROUT; FOR USE AT ALL FLOORS & RR/CAFETERIA WALLS; SEE SPEC..

093000 GT-1 DAL-TILE COLOR WAVE VIBRANT SOLIDS 2" x 12" [5/16" THICK] AMANDA BALHORN : 402-981-7045

093000 PCT-1 CROSSVILLE EcoCYLE AMERICANA AV114 : GRAND CANYON 12" x 12" [5/16" THICK] RBC - KATIE WHEELER : 402-331-0665 CORRIDOR WAINSCOT

093000 TS-1 SCHLUTER AETK 100 : RENO-TK SATIN ANONDIZED ALUMINUM 3/8" TO 1/4" THICK MATERIAL - PCT TO CPT

093000 TS-2 SCHLUTER AEU 100: RENO-U SATIN ANONDIZED ALUMINUM 3/8" TO 1/4" THICK MATERIAL - PCT TO LVT

095113 ACT-1 ARMSTRONG 1732 : FINE FISSURED TEGULAR WHITE 24" x 24" x 5/8" -

095113 ACT-2 NATIONAL GYPSUM GOLD BOND GRIDSTONE HI-STRENGTH WHITE VINYL LAMINATED 24" x 24" x 5/16"

096400 WD-1 SOLID OAK HARDWOOD - ST-1 - -

096466 WF-1 SEE SPECIFICATION SEE SPECIFICATION SEE SPECIFICATION SEE SPECIFICATION - COMPETITION GYM WOOD FLOORING

096510 LVT-1

096513 RST-1 ROPPE RUBBER STAIR TREAD : #94 RAISED SQUARE

TREAD

175 : SLATE [TREAD] & ### [RISER] RISER COLOR: . WITHOUT OPTIONAL SAFETY STRIP.

096513 TS-3 JOHNSONITE EDGE GUARDS EG-20-H : CHARCOAL 1/4" TO SUBFLOOR HANK'S SPECIALTIES: 402-331-3300 CPT TO CONCRETE SUBFLOOR

096513 VB-1 ROPPE TRADITIONAL VINYL BASE : COVED 175 : SLATE 6"H

096566 RF-1 ROPPE JOSH BROWN : 801-686-5435 COMMUNITY FITNESS ROOM

096723 ERF-1 TNEMEC SEE SPECIFICATION Q206 SEE SPECIFICATION SGA - KEN EFFERDING : 402-333-1511 LOCKER ROOMS & SHOWERS

096810 CPT-1 J&J INVISION KINETEX : 1826 STRATA 1851 : GEOLOGIC

096810 CPT-2 J&J INVISION KINETEX : 1819 UMBRA PLANK 1766 : ECLIPSE

097200 WC-1 D.L.COUCH CUSTOM DIGITAL VINYL GRAPHIC : MYSTICAL

SUBSTRATE

CUSTOM GRAPHIC BY ARCHITECT SEE INT. ELEV. JESSICA FRENCH: 515-708-1710 FULL HEIGHT MURAL

099120 P-1 SHERWIN WILLIAMS - SW7029 : AGREEABLE GRAY - - MAIN PAINT

099120 P-2 SHERWIN WILLIAMS - SW7636 : ORIGAMI WHITE - -

099120 P-3 SHERWIN WILLIAMS - SW6811 : HONORABLE BLUE -

099120 P-4 SHERWIN WILLIAMS - SW7602 : INDIGO BATIK - -

099120 P-5 SHERWIN WILLIAMS - SW7005 : PURE WHITE - -

099120 P-6 SHERWIN WILLIAMS - SW0055 : LIGHT FRENCH GRAY - -

099300 ST-1 STAIN TO MATCH - MATCH PL-1 - -

099600 SC-1 TNEMEC SEE SPECIFICATION MATCH P-1 - SGA - KEN EFFERDING : 402-333-1511

099600 SC-5 TNEMEC SEE SPECIFICATION MATCH P-5 - SGA - KEN EFFERDING : 402-333-1511

099600 SC-6 TNEMEC SEE SPECIFICATION MATCH P-6 - SGA - KEN EFFERDING : 402-333-1511

102600 CG-1 KOROGARD BY KOROSEAL STAINLESS STEEL CORNER GUARDS #4 SATIN STAINLESS STEEL 48"H [1" WING, 16 GAUGE] LUAN SCOTT : 402-203-9648 CLASSROOM INTERIORS AT NEW GB; SEE FINISH PLAN. CEMENT-ON APPLICATION

N
 1/8" = 1'-0"

FLOOR FINISH PLAN





● Elementary School curtain: $9,000, 2016 
● Choir Robes: $7,500, 2016 
● Monsanto Grant:  $14,259.78, 2 Chrome carts, 25 chromebooks each for a total of 50 

chromebooks, 2016 
● Elementary School Grades Account:  $2,000, 2016 
● Pioneer Grant:  $1,000, FFA Chapter coordination, 2016 
● Plasma Cutter for Wayne High Power Drive: $1,062.50, 2016 
● Band Instruments:  $950, 2016 
● Middle school science supplies: $483.40, 2016 
● Early Learning Center Scholarship: $1,800, USave Pharmacy, 2015, 2016 
● Since 1/5/2016 we awarded $9,738.00 in scholarships to 10 different students 
● Shopko Grant:  books for ELC, 2015 
● Shopko Grant for Technology: $2,000, 2015 
● Pioneer Grant:  2-time recipient for backpack program, $1,000 each, 2014, 2015 
● Nebraska Department of Environmental Quality Grant recipient: $23,327.50, 2015 
● Band uniforms 
● Youth Sports: $1,250.00, 2015 
● SibShop: $1,000, 2014 
● Youth Sports: $1,100, 2014 
● Camp Invention Scholarships: $350.00, 2014 
● Kern Track and Field Complex: $192,199.40, track resurfacing project, 2014 

 
 
The IDEA Grant Projects 
 
2013-2014:  

● Document camera, 6th grade 
● Document camera, 4th grade 
● Reading Literacy “The Daily 5”, Kindergarten 
● LabQuest 2 devices, Jr. High Science 

 
2014-2015 

● Document camera, 3rd grade 
● iPad, 1st grade 
● SPARK PE Curriculum, Jr High/High School PE Department 
● Surface 2 devices, Business Department and Track Program 

 
2015-2016 

● Level Reading Library, 1st grade 
● Level Reading Classroom Library, 3rd grade 
● Vehicle Diagnostic devices, High School Industrial Tech Department 
● Musical Recording devices, High School Band Department 

 



2016-2017 
● 2 Kindles, Kindergarten through 4th grade 
● Nonfiction reading materials and research guides, 4th grade 
● Online, high-achievers Science educational materials, High School Science 
● Cooking and kitchen utensils, High School Culinary Skills 1 



NEBRASKA ASSOCIATION OF SCHOOL BOARDS 
  

AIM 
(Agenda Item Management) 

  

  

  
 
Date:   July 9, 2012 Agenda Item: VII-A – New Business 
  
Subject: Foundation Director Position Building: District 
  
Administrator: Mark Lenihan  
  
  
I.  Purpose of Agenda Item: 
 r  ​Information Only r  ​Update​   r  ​Action Item 
  
  
 
  
II. Proposed Action/Purpose of Need 
 [What is the proposed need and why?] 
The Wayne Community School Foundation has been a successful, volunteer fundraising 
organization since its inception. Several projects the district would not have been able to fund 
have been funded through the work of the foundation and the volunteer board. The Kern track, 
electronic sign, band uniforms, sound system in gym and theater, several technology items, a 
kiln for the Art room, along with many other projects have highlighted the work of the foundation. 
Also, the foundation serves as a handling agent for donors who award annual scholarships for 
our students. The foundation is recommending to the district that a position for a Foundation 
Director be approved to continue the work of the foundation, enhance alumni relations and 
fundraising, write grants, and serve as the main contact for donors for the district. The 
foundation board has submitted a job description that describes in detail the functions of this 
position and is included as part of the A.I.M. document. 
  
The Foundation has funded several projects that will be outlined in this update. The 
visibility that has been created by the board and director has created opportunities for 
more scholarship dollars and grants. Most of these additional funds may have not been 
possible with having a director who is responsible for soliciting funds and for being a 
handling agent for donors. The foundation director and board have also brought the 



school district’s booster boards under the “umbrella” of the school foundation. This 
protects the district and the booster boards legally, and enhances communication 
between the foundation and the booster groups.  
  
III. Authority for this Action: 
 r ​Policy No. 4100 – Personnel – Classified - Employment 
  
  
  
IV. Data Assessed 
 [How was this need identified, what data will support this need?  
i.e., Student Achievement scores, Assessment results, etc.] 
While no specific data was assessed, the foundation board feels the need for this position will 
enhance the amount of dollars raised by the foundation to give back to the school district. Along 
with this fundraising, the director will be responsible for coordination of the monthly foundation 
meetings, be a point of contact for alumni and serve as alumni relations, be active in the 
community and surrounding area to promote the district, and write grants that can help the 
district off-set costs. Decisions regarding how the funds will be utilized will continue to occur 
between the superintendent, foundation board, and director. Consideration for off-setting 
general fund costs for items directly pertaining to students and student achievement will be 
given high priority. 
  
Dr. McLaughlin will provide updated charts and graphs of funds raised, and dollars 
spent, along with the Foundation’s latest financial report. 
 
  
V.  Strategic Objective, Goal, or Need Addressed: 
[If need is not identified in district or building goals, what priority should it be given in relation to 
goals?  Include reason for recommending change in priorities and how the need will be 
introduced into planning process and budget.] 

  
(Board Goal 1) The Wayne Community Schools Board of Education will actively support 

the efforts of the Superintendent, District Staff and Families to ensure continuous 
achievement for all students as 21​st​ century learners. 

● Successful implementation of this position will support student learning and achievement 
by creating revenue streams to the district that normally would not be available. 

○ Grants, classroom grants, gift-a-thon, special requests from schools, 
assisted with early learning center, early learning center scholarship, 
technology, fine arts, and athletic contributions have all had a positive 
influence on student learning by providing items that are outside the 
general fund budget of the district. 



○ During the 2015-16 school year the district incurred a large decrease in 
state aid. The foundation was able to provide several purchases for 
technology to help maintain programming and equipment needs.  

  
(Board Goal 3) The Wayne Community Schools will ensure effective communication and 

promote involvement throughout the district. 
● Successful implementation of this position would increase communication to patrons, 

alumni, and donors. 
○ The Foundation Director and board have increased visibility by managing 

the district Facebook page, alumni events and activities such as; alumni 
basketball and volleyball, chicken day’s golf and reunion, state tailgates, 
devil dash, donor appreciation nights. Dr. McLaughlin has been named 
President Elect of the Nebraska State Foundation Network. 

 
  
  
  
VI. Summary: 
 Previous board action relating to this item:​ None 
 Anticipated future action:​ Annual update to WCS Board of Education at June board 
meetings. 
 Background information: ​A job description for the position is attached. 
  
  
  
VII. Alternatives considered: - None at this point 
 Scope of options reviewed: 
 Reasons for rejecting alternatives: 
  
  
VIII. Comments received: 
 Foundation President – Laura Gamble: Wayne Community Schools Foundation would 
greatly benefit from the hiring of an Executive Director.  Having an Executive Director would 
open so many doors for our Foundation.  Not only could they help us in the fundraising area, 
such as with planned giving and donations, but they could also help Alumni keep in touch, and 
we would have a better opportunity to receive grants that would benefit the school system.  
   
  
 Superintendent – Mark Lenihan: The Wayne Community School Foundation has been a 
very active volunteer organization over the past several years and has successfully completed 
many very positive fundraising initiatives for the district. Expanding to a director position should 
enhance the ability of the foundation to organize volunteers, bring more awareness to the public 
about our school system, write grants, and enhance fundraising. A three year probationary 



period will allow the school board and district the opportunity to assess the position and 
determine whether or not this become a permanent position with the district. 
  
  
IX. Administrative recommendation: 
 Advantages/benefits of this proposal:​ Should this position become successful, 
untapped resources for the school district would be available through the annual fund drive, 
grants, and contact with potential donors. After the initial cost of the position to the district, the 
district will enjoy access to streams of revenue that would not be possible with the current 
structure of the foundation. Another benefit would be the director’s ability to coordinate the 
foundation board and other volunteers for the school district, and to work closely with the 
boosters, WEB, and other fundraising groups to streamline and coordinate all fundraising efforts 
for maximum potential. Also, there is a need for more alumni relations work which would be a 
major component of this position. 
 
Dr. McLaughlin is responsible for coordination of meetings for the foundation board. She 
led the board through a process of updating of policies and procedures for the 
foundation. A data base management system is now being utilized and paid for by 
foundation. All school parent associations are now under the umbrella of the WCS 
Foundation. 
 
 
 Expected results in terms of student benefit/achievement: ​The expected results of 
this new position and the benefit to the students are more funds will be made available to the 
district in terms of fundraising and grant writing. These new revenues will help the district 
enhance program opportunities for students, improve facilities, and provide other opportunities 
that normally would not be accessible through the district general fund. This position will 
enhance programs and opportunities for the students and staff. 
 
As presented, this position and the director have provided an enhancement to several 
WCS programs and opportunities for students. The funds received have either partially 
or fully enhanced upgrades which would normally not have been available. 
 
 Possible problems or disadvantages of this proposal:​ The main problem with this 
proposal will be the cost the district will need to expend annually to support the position during 
the first three years. A successful Director will have the funding in a position after three years 
that the position is self-supported and off-sets the general fund cost of salary, benefits, etc. 
Another possible problem that will need to be addressed will be to ensure accurate bookkeeping 
by the foundation accountant in coordination with the superintendent, foundation board, and 
foundation director. 
 
For the 2016-17 contract year, the Foundation will contribute $5,000 to the district for 
base salary and benefits. In addition to the reimbursement, they will continue to 



compensate Dr. McLaughlin for her fundraising efforts. Dr. McLaughlin will present 
financial details to the school board at the 12-12-16 school board meeting. Bookkeeping 
and record keeping has been conducted on a three-pronged check and balance system. 
The Foundation Treasurer, the district business manager, and a local accountant.  
 
 Affect this action may have on other programs/system: ​The initial cost to the general 
fund will need to be considered an investment in the future of the position. We will replace the 
funds used in our general fund budget for architect fees paid for the current building project 
(about $60,000 for the 11-12 school year from general fund) to a new line item in our business 
section for the foundation director. 
 Consequences of not approving recommendation:​ The foundation would continue to 
operate as a volunteer board and we would anticipate fundraising would continue at current 
levels. It has been difficult for the board to manage the database of alumni and there are several 
classes and many graduates who are not included in the database. 
  
  
X. Fiscal Impact: 
 Immediate Budget Impact:​ The hiring of a foundation director will impact the general 
fund budget for the 2016-17 
 school year. The proposal is for the position to be part-time, the direct impact on the budget is 
outlined below; 
A)​    ​Salary –  $28,650 
B)​     ​Single health insurance - $6,786 
C)​    ​FICA - $2,710 
D)​    ​Retirement - $2,830 
E)​     ​Total - $40,977 
F)    Foundation contribution - $5,000 
G)    Total cost to district  $35,977 
 
 
 Line-Item Budget/Department:​ - Business 
 Future/ongoing:​ In the job description a 10% commission for any fundraising beyond 
$20,000 is being offered. The foundation would reimburse the district the cost of this 
commission salary. Outlined below is an example of what the cost would be if the $50,000 is 
raised on an annual basis; 
  
A)​    ​$50,000 - $20,000 (min requirement) - $30,000 
B)​     ​Commission - $3,000 
C)​    ​FICA - $230 
D)​    ​Retirement - $300 
E)​     ​Total - $3,530 – (The foundation would reimburse the district this amount) 
  



● The district in this example would need to budget $32,080 as an expenditure line in the 
general fund. This example of a total of $50,000 effort for one year then establishes 
close to a break-even point for the district. 

○ Total amount raised = $50,000 
○ Total amount paid by district and foundation = $32,080 
○ Remaining funds = $17,920 (Typical fundraising year by the foundation 

volunteers) 
  
  
 
XI. Monitoring and Reporting Timeline: 
 Administrator responsible for evaluating the Goal and/or Objective:​ Superintendent 
 Evaluation method and timeline:​ This position would be evaluated semi-annually by 
the superintendent and foundation board. After a three year period, an analysis will be 
conducted to consider if this position is paying off for the district and supplementing general 
fund expenditures greater than the cost of the salary and expenses for the position. If the 
position is not at least covering district costs it will be eliminated after the three year 
probationary period. 
 
A yearly cycle of goals and appraisal are conducted by the superintendent and 
foundation board president. Last spring, the update below was presented to the Wayne 
Board of Education after consultation with the Foundation Board President and Board. 
  
XII. Update​ - This update was provided at the April, 2015 Wayne Board of Education meeting 
  
A review of the position was conducted by the foundation and school board finance 
committee, along with the superintendent of schools and the foundation president. Upon 
review, it was determined that the director has been successful in meeting the financial 
goals as prescribed, and has also done a very good job in building relationships, 
improving visibility of both the school and foundation, establishing a “foundation” of 
policies, practices, and strategies to continue successful implementation of the school 
foundation. All representatives from both committee's agreed that the basis for an 
effective foundation has been established since inception of the position. Discussion 
around finances and fundraising occurred and was agreed upon that while funds have 
increased, a need to continue to seek new means of income are important during the 
next phase. Therefore; 
  
a)​     ​A recommendation by the WCS Foundation Finance Committee was approved 
unanimously to commit $2500.00 for the 2015-16 contract year to the Wayne Community 
School District to assist in funding the Director’s base salary and benefits. 
b)​     ​The WCS Foundation is committed to continuing to provide assistance to the district 
in future years, however would like to analyze finances on an annual basis and bring 
forth their recommendation to the Foundation Board and School Board annually. 



c)​      ​Discussion was held that eventually the Foundation should work toward complete 
funding of the position, however at this time that is not possible. 
d)​     ​Discussion was held that non-restricted funds for the Foundation will need to be 
developed more in the coming years to work toward the position being self-sustaining. 
e)​     ​The recommendation of $2500.00 for the 2015-16 contract year to the Wayne 
Community School District to assist in funding the Director’s base salary and benefits 
was approved unanimously at the WCS Foundation Board Meeting on 4/20/15. 
  
  
  
  
  
 



Wayne Community Schools Foundation Yearly Review
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Yearly Contribution Analysis



2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

50,665.00$    28,575.00$  20,481.00$  32,429.27$  35,060.00$  138,673.00$  80,743.49$  67,563.28$  109,738.18$   

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

3,170.00$       2,720.00$    3,385.00$    3,715.00$    3,895.00$    2,868.00$       4,817.00$    4,866.00$    5,259.00$       6,507.00$  

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

47,495.00$    25,855.00$  17,096.00$  28,714.27$  31,165.00$  135,805.00$  75,926.49$  62,697.28$  104,479.18$   

Total Contributions

Faculty and Staff Contributions

Community Contributions
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Community Contributions



Current assets:

Checking - EVB 181,057.36$        

Total current assets 181,057.36          

Investments - Unrestricted:

Certificate of deposit 17,433.66            

Total investments - Unrestricted 17,433.66            

Investments - Temporarily restricted:

Certificate of deposit - foundation scholarship (interest earned) 4,610.67               

Otte scholarship 53.91                    

Ed Jones - Matt Meyer 38,495.38            

Total investments - Temporarily restricted 43,159.96            

Endowment assets:

Certificate of deposit - Foundation 20,000.00            

Certificate of deposit - Murray 12,500.00            

Otte scholarship 6,502.70               

Certificate of deposit - Rickers 20,778.65            

Total endowment assets 59,781.35            

Total assets 301,432.33$        

Current liabilities:

Total current liabilities/total liabilities -$                     

Net assets:

Unrestricted 83,917.86            

Temporarily restricted

Athletics 10,107.67$          

Alumni basketball 6,341.00              

Track project 34,974.12            

Elementary art 233.15                 

Elementary playground -                       

Fine arts 8,208.17              

IDEA project 1,634.24              

Lecture Hall 5,000.00              

Technology 45.00                   

Foundation scholarship 1,452.45              

Meyer scholarship 39,736.76            

Murray scholarship 49,879.32            

Otte scholarship (341.08)                

Rickers scholarship 62.32                   

Weber-Thieman band scholarship 400.00                 

     Total temporarily restricted 157,733.12          

Permanently restricted 59,781.35            

Total net assets 301,432.33          

Total liabilities and net assets 301,432.33$        

LIABILITIES AND NET ASSETS

ASSETS

WAYNE COMMUNITY SCHOOLS FOUNDATION

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS--CASH BASIS

October 31, 2016

No assurance is provided on these financial statements.



Temporarily Permanently

     Unrestricted Restricted Restricted Total

Public Support, Revenues, and Reclassifications

Contributions 40,814.35$            35,413.83$            -$                       76,228.18$           

Gym signage 15,250.00              -                         -                         15,250.00             

Interest/dividends 616.24                   1,108.97                -                         1,725.21               

Net assets released from restrictions

Satisfaction of purpose restrictions 20,852.62              (20,852.62)            -                         -                        

Total public support, revenues, 

and reclassifications 77,533.21              15,670.18              -                         93,203.39             

Expenses

Appropriations

Athletics -                         -                         -                         -                        

Band 950.00                   -                         -                         950.00                  

Building construction class 80.92                     -                         -                         80.92                    

Early Learning Center 1,800.00                -                         -                         1,800.00               

Electronic sign 675.00                   -                         -                         675.00                  

Elementary art 423.68                   -                         -                         423.68                  

Elementary school 2,000.00                -                         -                         2,000.00               

ES curtain 9,000.00                -                         -                         9,000.00               

Fine arts 100.00                   -                         -                         100.00                  

Gift-a-Thon 32,500.00              -                         -                         32,500.00             

Gym signs 500.00                   -                         -                         500.00                  

IDEA project 1,477.64                -                         -                         1,477.64               

Foundation scholarship 2,000.00                -                         -                         2,000.00               

Jensen scholarship 1,038.00                -                         -                         1,038.00               

Meyer scholarship 1,450.00                -                         -                         1,450.00               

Murray scholarship 2,250.00                -                         -                         2,250.00               

Otte scholarship 500.00                   -                         -                         500.00                  

Rickers scholarship 700.00                   -                         -                         700.00                  

Technology 14,259.78              -                         -                         14,259.78             

Power drive 2,000.00                -                         -                         2,000.00               

JH Science 833.02                   -                         -                         833.02                  

Track project -                         -                         -                         -                        

Plasma cutter 1,062.50                -                         -                         1,062.50               

Advertising 4,094.75                -                         -                         4,094.75               

Dues and subscriptions 3,574.61                -                         -                         3,574.61               

Fundraising expense 4,792.84                -                         -                         4,792.84               

License and permits -                         -                         -                         -                        

Miscellaneous 290.00                   -                         -                         290.00                  

Supplies 113.26                   -                         -                         113.26                  

Postage and delivery 450.50                   -                         -                         450.50                  

Printing and reproduction 153.81                   -                         -                         153.81                  

Professional fees 11,704.18              -                         -                         11,704.18             

Total expenses 100,774.49            -                         -                         100,774.49           

Change in net assets (23,241.28)            15,670.18              -                         (7,571.10)              

Net assets as of beginning of year 107,159.14            142,062.94            59,781.35              309,003.43           

Net assets as of end of year 83,917.86$            157,733.12$          59,781.35$            301,432.33$         

WAYNE COMMUNITY SCHOOLS FOUNDATION

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS--CASH BASIS

For the One and Ten Months Ended October 31, 2016

No assurance is provided on these financial statements.



Alumni Early Learning Elementary Elementary IDEA Foundation Jensen Meyer Murray Otte Rickers Weber-Thieman

Athletics Basketball Track project Center Art Playground Fine arts Project Lecture Hall Technology Scholarship Scholarship Scholarship Scholarship Scholarship Scholarship Band Scholarship Total

Public Support & Revenues

Contributions 1,215.00$             6,489.00               -$                     1,800.00$             656.83$                -$                     435.00$                -$                     -$                 2,425.00$               655.00$                1,038.00$             5,700.00$             15,000.00$           -$                     -$                     -$                     35,413.83$           

Gym signage -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       -                       

Interest/dividends -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          192.97                  -                       492.02                  140.38                  104.57                  179.03                  -                       1,108.97               

From unrestricted funds -                       -                       10,000.00             -                       -                       -                       -                       -                       -                   -                          -                       -                       -                       -                        -                       2,046.18               -                       12,046.18             

Total public support and revenues 1,215.00               6,489.00               10,000.00             1,800.00               656.83                  -                       435.00                  -                       -                   2,425.00                 847.97                  1,038.00               6,192.02               15,140.38             104.57                  2,225.21               -                       48,568.98             

Net assets released from restrictions

Satisfaction of purpose restrictions

Alumni basketball -                       1,350.00               -                       -                       -                       -                       -                       -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       1,350.00               

Band instruments -                       -                       -                       -                       -                       -                       950.00                  -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       950.00                  

Early Learning Center -                       -                       -                       1,800.00               -                       -                       -                       -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       1,800.00               

Elementary playground -                       -                       -                       -                       -                       5,025.00               -                       -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       5,025.00               

Elementary art -                       -                       -                       -                       423.68                  -                       -                       -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       423.68                  

IDEA project -                       -                       -                       -                       -                       -                       -                       1,477.64               -                   -                          -                       -                       -                       -                        -                       -                       -                       1,477.64               

Foundation scholarship -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          2,000.00               -                       -                       -                        -                       -                       -                       2,000.00               

Meyer scholarship -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          -                       -                       1,450.00               -                        -                       -                       -                       1,450.00               

Jensen scholarship -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          -                       1,038.00               -                       -                        -                       -                       -                       1,038.00               

Murray scholarship -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          -                       -                       -                       2,250.00               -                       -                       -                       2,250.00               

Otte scholarship -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          -                       -                       -                       -                        500.00                  -                       -                       500.00                  

Rickers scholarship -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          -                       -                       -                       -                        -                       700.00                  -                       700.00                  

Speech -                       -                       -                       -                       -                       -                       100.00                  -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       100.00                  

Technology -                       -                       -                       -                       -                       -                       -                       -                       -                   13,834.48               -                       -                       -                       -                        -                       -                       -                       13,834.48             

Track project -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       -                       

To Permanently restricted -                       -                       -                       -                       -                       -                       -                       -                       -                   -                          -                       -                       -                       -                        -                       -                       -                       -                       

Total -                       1,350.00               -                       1,800.00               423.68                  5,025.00               1,050.00               1,477.64               -                   13,834.48               2,000.00               1,038.00               1,450.00               2,250.00               500.00                  700.00                  -                       32,898.80             

Change in net assets 1,215.00               5,139.00               10,000.00             -                       233.15                  (5,025.00)              (615.00)                (1,477.64)             -                   (11,409.48)              (1,152.03)              -                       4,742.02               12,890.38             (395.43)                 1,525.21               -                       15,670.18             

Net assets as of beginning of year 8,892.67               1,202.00               24,974.12             -                       -                       5,025.00               8,823.17               3,111.88               5,000.00           11,454.48               2,604.48               -                       34,994.74             36,988.94             54.35                    (1,462.89)              400.00                  142,062.94           

Net assets as of end of year 10,107.67$           6,341.00$             34,974.12$           -$                     233.15$                -$                     8,208.17$             1,634.24$             5,000.00$         45.00$                    1,452.45$             -$                     39,736.76$           49,879.32$           (341.08)$               62.32$                  400.00$                157,733.12$         

WAYNE COMMUNITY SCHOOLS FOUNDATION

SUPPLEMENTAL SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS--CASH BASIS

TEMPORARILY RESTRICTED FUNDS

For the One and Ten Months Ended October 31, 2016

No assurance is provided on these financial statements.
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 SUPERINTENDENT’S CONTRACT 

 

THIS CONTRACT is made by and between the Wayne County School District 90-

0017, a/k/a Wayne Public School District, hereinafter referred to “District”, and Mark Lenihan, a 

legally qualified school Superintendent, hereinafter referred to as "the Superintendent."  

 

WHEREAS: District desires to employ the Superintendent to operate the schools of 

the District, and 

 

WHEREAS:  The Superintendent wishes to be employed by the District, and  

 

WHEREAS:  It is the intent of the parties to have this agreement to execute an 

agreement subject to the terms and conditions stated herein, 

 

NOW, THEREFORE, the parties hereto agree to the following: 

 

1.   Offer and Acceptance:  That the Board of Education of the District (“the Board”), on 

behalf of the District, offers to employ the Superintendent to be its chief administrative officer 

pursuant to the terms and conditions of this contract.  The Superintendent accepts such offer of 

employment. 

    

2.   Assignments:  The Superintendent’s primary assignment is as Superintendent of Schools.  

For purposes of Neb. Rev. Stat. § 79-824, et. seq. the Superintendent shall be considered a 

probationary certificated employee. 

 

3.   Term of the Contract: 

 

A. Initial Term:  This contract shall be for a period of three (3) contract years which shall 

begin July 1, 2017 and end June 30, 2020.  References to “contract year” shall mean 

the annual period from July 1 through June 30. 

 

B. Discharge.  The Contract of the Superintendent may be canceled or amended by a 

majority of the members of the School Board during the term of the Contract for any 

of the following reasons: (a) revocation or suspension of a certificate by the Nebraska 

State Board of Education; (b) breach of any of the material provisions of this Contract; 

(c) for any of the reasons set forth in this employment contract; (d) incompetency; (e) 

neglect of duty; (f) unprofessional conduct; (g) insubordination; (h) immorality; (i) 

physical or mental incapacity; (j) intemperance; or (k) conviction of a felony.  The 

procedures for cancellation during the term of the contract shall be in accordance with 

applicable Nebraska statutes. 

 

C. Cancellation of Contract:  Upon cancellation of this contract for just cause, or upon 

the release of the Superintendent from this contract, the compensation paid or to be 

paid hereunder shall be prorated to the end of the current contract year. 

 

D. Resignation at Year End:  The Superintendent shall have the right to unilaterally 

resign from this contract effective June 30th of any given year if he or she submits his 
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or her written resignation to the president of the Board on or before February 1st of that 

year.  If the Superintendent desires to resign with an effective date other than June 30th 

or if his or her written resignation is received by the president of the Board after 

February 1st, the resignation must be agreed to by the Board. 

 

E. Renewal of Contract:  This agreement may be renewed annually by the parties with 

such changes or amendments as the parties may agree on before January 31st of each 

year.  Such renewal shall be reduced to writing and executed by the parties hereto, 

pursuant to approval by the Board and to Neb. Rev. Stat. § 79-824, et. seq. and other 

applicable laws. 

 

F. Non-Renewal of Contract at the End of the Term: In the event that the term of this 

contract is not extended by renewal, or if the Board determines to non-renew the 

Superintendent’s contract effective at the end of its term, or any extensions thereof, the 

Board shall notify the Superintendent of its intent to consider the non-renewal of the 

contract on or before January 31st of the last year of the contract, and proceed according 

to the provisions of Neb. Rev. Stat. § 79-824, et. seq. and other applicable laws. 

 

G. No Penalty for Release from Contract: There shall be no penalty for release or 

resignation by the Superintendent from this contract 

 

4. Compensation: 

 

A.  Salary:  For the first year of this agreement, salary shall be the amount negotiated by 

the parties and noted in the minutes of the board meeting wherein the salary was 

approved.  Benefits shall be the same as for certificated staff of the District provided 

for in the negotiated agreement between the District and the Wayne Education 

Association negotiated agreement to the extent the Superintendent meets the conditions 

and eligibility requirements for such benefits. Increases in compensation shall be based 

upon evaluations satisfactory to the Board and satisfactory accomplishments of district 

goals and objectives, goals of the superintendent and compliance with the job 

description attached hereto. The Board retains the right to adjust the Superintendent's 

annual salary upward during the term of this contract, as an amendment hereto, without 

such adjustment constituting a new contract or extending the length of this contract.   

 

B. Equal Installments:  The salary shall be paid in 12 equal installments with the first 

installment being payable on July 20th and the remaining installments shall be paid on 

the 20th day of each month thereafter. 

 

C. Payroll Deductions: This contract shall conform to the regulations governing 

deductions from the above stated compensation with reference to withholding tax, 

Social Security, and retirement.  Other deductions may be withheld as agreed to by the 

parties to this contract. 

 

D. Not Subject to Reduction:  The Superintendent’s salary and benefits shall not be 

reduced during the term of this contract unless the Superintendent violates rules 

regarding leave set forth herein. 
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5. Professional Activities and Expenses:   

 

A. Professional Activities and Organizations:  The Superintendent shall attend 

appropriate professional meetings at the local, state and national levels, provided that 

such attendance does not interfere with the proper performance of his duties under this 

Contract.  The expenses of attendance, when attendance has been preauthorized by the 

Board, shall be paid by the District. The Superintendent shall be paid (in addition to 

wages, fringe benefits and other compensation as may be allowed herein) for expenses 

for one service club; dues and travel related expenses associated with performance of 

duties in local, state and national professional organizations and; such other 

organizations as may be assigned by the Board.  

 

B. Professional Development: The Superintendent will be reimbursed for three credit 

hours per semester for professional development courses. The Superintendent will 

submit requests for reimbursement per the arrangements of the master contract.  

 

C. Reasonable Expenses and Mileage:  The Superintendent shall be reimbursed for all 

reasonable expenses incurred in the performance of his duties as Superintendent.  The 

Superintendent shall be reimbursed for mileage within and outside the District, when 

using a personally owned vehicle and on district business.  The Superintendent will 

provide a log of the miles and the District will reimburse the miles at the current 

maximum IRS rate and in accordance with IRS rules.   

 

6. Holidays, Duty Days and Leaves: 

 

A. Holidays:  The Superintendent shall be granted the following holidays without loss of 

pay:  New Year’s Day; Good Friday; Memorial Day, July 4th; Labor Day; Thanksgiving 

Day and day after Thanksgiving; Christmas Day; all weekdays between Christmas Day 

and New Year’s Day.  For purposes of this section, the term week days shall not include 

any Saturday, Sunday or legal holiday. 

 

B. Duty Days and Inclement Weather:  The Superintendent shall be on duty during all 

student days and teacher contract days subject to leave provisions, vacation, and 

professional meetings.  On days of inclement weather when classes are not conducted 

and teaching staff are not required to report to work, the Superintendent shall report to 

work, if able to safely report and return home. 

 

C. Vacation:  The Superintendent shall be allowed twenty (20) working days of vacation 

leave each contract year.  Vacation shall not be taken at times that would interfere with 

the Superintendent’s attendance at regularly scheduled Board meetings or at times 

when the Superintendent’s duties require the Superintendent’s attendance at school 

(e.g., beginning and end periods of the school year).  Vacation is to be used during each 

contract year. Vacation days are to be used in the contract year in which it becomes 
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available. There is no carry-over or accumulation of unused vacation leave from one 

contract year to another contract year. Any unused vacation days remaining from a 

prior contract year shall be subtracted from the number of vacation days the 

Superintendent has for the following contract year, such that the total vacation days at 

the beginning of each contract year be twenty (20) days.  Upon ending employment, 

unused vacation days will not be paid except to the extent required by law. If payable, 

unused vacation will be paid at the effective daily rate of pay at the time each unused 

vacation day first became available.  There shall be no pay for unused vacation days in 

the event the Board determines that the Superintendent has engaged in misconduct 

which provides just cause for termination or cancellation.  Any vacation leave of more 

than two (2) days must be reported to the Board.  Vacation time may be taken at any 

time of the year subject to the terms of this agreement.   

 

D. Sick Leave:  The Superintendent shall be granted ten (10) days of sick leave per year 

with a maximum accumulation of seventy (70) days of sick leave.  Unused sick leave 

days may be carried over and accumulated in subsequent contract years.  Unused sick 

leave shall not be paid at termination, expiration, cancellation, or other separation from 

the District.  

 

E. Leave Records:  The Superintendent shall report each day of leave to the business 

manager of the District as vacation leave or sick leave as described in this section.  All 

such days must be accounted for and shall be reviewed by the Board.  The 

Superintendent may use up to three (3) sick days per year for bereavement.  The 

Superintendent shall maintain a log of all leave days, paid or unpaid, and shall submit 

a report of all such leave to the business manager by the last day of each month.  The 

business manager shall keep a log of all absences and both reports shall be submitted 

to the Board President by the 5th day of each succeeding month.  The Board shall review 

such reports at its discretion when deemed appropriate or necessary.  The business 

manager shall have no authority to approve or disapprove any leave.  For purposes of 

this section only, an absence is defined as not present for work on District property on 

a day required by this contract.  Attendance at seminars, meetings, conferences, 

tournaments, and other similar or related activities done for the benefit of the District 

shall not be considered an absence. 

 

7. Legal Requirements:  The Superintendent affirms that: (1) the Superintendent holds or 

will hold a valid and appropriate certificate to act as a Superintendent of Schools in the State of 

Nebraska throughout the term of this contract and any extensions of this contract; (2) the required 

certificate to act as a Superintendent of Schools in the State of Nebraska shall be registered as 

required by law; and (3) the Superintendent is not under contract with another board of education 

within the State of Nebraska covering any part of or all of the same time of performance as 

provided for in this contract. It is further agreed that there shall be no penalty for release or 

resignation by the Superintendent from this contract; provided no resignation shall become 

effective until expiration of the remaining contract year unless the Board fixes an earlier effective 

date. 
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8. Performance of Duties: 

 

A. Use of Time: The Superintendent shall faithfully perform the duties of the 

Superintendent of Schools in and for the District as prescribed by the laws of the State 

of Nebraska and by the rules and regulations promulgated by the Board thereunder.  

The Superintendent agrees to devote the Superintendent’s full time, skill, labor and 

attention to the performance of the duties of the Superintendent of Schools throughout 

the term of this contract; provided, however, the Superintendent, by consent of the 

Board, may undertake consultative work, speaking engagements, writing, lecturing, or 

other professional duties and obligations so long as such other work is not inconsistent 

with the Superintendent’s duties and obligations to the Board.  Regular, dependable 

attendance is an essential function of the Superintendent’s duties.  Vacation leave must 

be used by the Superintendent for any days used for the activities described above, 

except for weekends and holidays, unless prior consent is given by the Board.  

 

B. Specification of Duties:  The duties of the Superintendent shall be as described in the 

Board of Education Job Description for Superintendent, which duties are incorporated 

by reference into this Contract as if set forth verbatim herein.  The duties as described 

in the Board of Education Job Description for Superintendent shall not be substantially 

changed during this contract without the consent of the Superintendent by amendment 

to this contract.  The Superintendent shall not be responsible for performance of duties 

assigned by individual members of the Board of Education, or duties assigned without 

official action of the Board of Education, except as specifically set forth in the Board 

of Education Job Description for Superintendent.   

 

C. Evaluation:  The Superintendent shall be subject to no less than one (1) evaluation in 

the each year of this agreement.  All evaluations will be based upon performance of job 

duties, meeting expectations as set forth in the Policy Manual, accomplishment of 

District goals and objectives and such other criteria as the Board may reasonably deem 

necessary to ensure the District is operated at the highest standards. 

 

D. Examination:  The Superintendent agrees to have a comprehensive examination 

performed by a licensed physician or such other specialists as may be recommended 

by the physician once each year during the term of the Contract.  A written report by 

the physician or specialists performing each such examination certifying to the physical 

and mental competence of the Superintendent shall be filed with the President of the 

Board and treated as confidential information by the Board.  The cost of such physical 

examinations and reports shall be paid by the District.  The Superintendent will execute 

such releases as may be necessary to allow the Board and legal counsel access to such  

reports. 

 

E. Residency:  After a reasonable period to move to the District, the Superintendent shall 

reside within boundaries of the School District. 
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9. Superintendent Indemnification: 

 

A. Superintendent as Named Insured:  The District shall include the Superintendent as 

a named insured in its liability and errors and omission insurance policies. 

 

B. Indemnification of Superintendent: The District shall, to the full extent permitted by 

law, defend, hold harmless, and indemnify the Superintendent from any and all 

demands, claims, suits, actions, and legal proceedings brought against him in his 

individual capacity or in his official capacity as an agent and/or employee of the 

District, provided that the incident arose while the Superintendent was acting on 

matters related to his employment with the District. 

 

C. Conflict of Defenses:  If, in the good faith opinion of the Superintendent, conflict exists 

regarding legal defenses to a third party claim against the Superintendent and District 

(i.e., pressing the defense of one party would tend to injure the other party), the 

Superintendent may engage separate counsel, and the District shall indemnify the 

Superintendent for the reasonable costs of such counsel, subject to the same limitations, 

provisions and exceptions set forth above.  The District shall not, however, be required 

to pay the costs of any legal proceeding in the event the District and the Superintendent 

have adverse interests in any litigation. 

 

10. Contract Enforceability: 

 

A.  Applicable Law:  The parties shall be governed by all applicable state and federal 

laws, rules, and regulations in performance of their respective duties and obligations 

under this contract.  The contract shall be interpreted under the laws of the State of 

Nebraska. 

 

B. Amendments:  This contract may be modified or amended only by a writing duly 

authorized and executed by the Superintendent and the Board. 

 

C. Severability:  If any portion of this contract shall be declared invalid or unenforceable 

by a court of competent jurisdiction, such declaration shall not affect the validity or 

enforceability of the remaining provisions of this contract. 
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IN WITNESS WHEREOF, the parties have executed this contract on the dates 

indicated below. 

 

EXECUTED BY THE BOARD this 12th day of December, 2016. 

 

 

WAYNE COUNTY SCHOOL DISTRICT 90-

0017, A/K/A WAYNE COMMUNITY 

SCHOOLS  

 

 

By: 

______________________________________ 

President, Board of Education 

 

 

By: 

______________________________________ 

Secretary, Board of Education 

 

 

EXECUTED BY THE SUPERINTENDENT on this 12th day of December, 2016. 

 

 

_______________________________________ 

Mark Lenihan, Superintendent 



Fill In Highlighted Items, if applicable:  
Year 1

Employer Share Miscellaneous

$140,867.00

7,254.00 Adjust if salary exceeds $117,000.

2,042.57

13,914.56

335.00

436.00

 

19,044.00

475.20

LTD  (% rate of salary+benefits) 0 0.00

117.00

3,500.00

$187,985.33

Fill In Highlighted Items, if applicable:  

Year 2

Employer Share Miscellaneous

$140,867.00

7,254.00 Adjust if salary exceeds $117,000.

2,042.57

13,914.56

335.00

436.00

19,044.00

475.20

LTD  (% rate of salary+benefits) 0 0.00

117.00

3,500.00

$187,985.33

Fill In Highlighted Items, if applicable:  

Total Cost to School District

Medicare - 1.45%

Retirement - 9.8778%

Annuity

NCSA Dues

*Maximum Amount, subject to Superintendent elections under the School District's Section 125 Plan.

Superintendent Pay Transparency Notice—Proposed Contract or Amendment

Notice is hereby given that Wayne Community Schools has approval of a proposed Superintendent 

employment contract on its agenda for the meeting to be held on Monday, December 12th, 2016 at 5:00 p.m. 

at the Wayne Jr/Sr High Library, Wayne, Nebraska.  The estimated costs to the District if the proposed contract 

is approved are:

**At B19, you must insert the correct LTD rate for the School District.

Dental Insurance

Health Insurance

Fringe Benefit/Cafeteria Plan Stipend

AASA Dues

Life

Cell Phone

Relocation Reimbursement

Professional development

Salary

SS*  

Salary

SS* 

Medicare - 1.45%

Retirement - 9.8778%

Annuity

NCSA Dues

AASA Dues

Fringe Benefit/Cafeteria Plan Stipend

Health Insurance

Dental Insurance

Life

Cell Phone

Relocation Reimbursement

Professional development

Total Cost to School District

*Maximum Amount, subject to Superintendent elections under the School District's Section 125 Plan.

**At B43, you must insert the correct LTD rate for the School District.



Year 3

Employer Share Miscellaneous

$140,867.00

7,254.00 Adjust if salary exceeds $117,000.

2,042.57

13,914.56

335.00

436.00

19,044.00

475.20

LTD  (% rate of salary+benefits) 0 0.00

117.00

3,500.00

$187,985.33

Salary

SS* 

Medicare - 1.45%

Retirement - 9.8778%

Annuity

NCSA Dues

AASA Dues

Fringe Benefit/Cafeteria Plan Stipend

Health Insurance

Dental Insurance

Life

Cell Phone

Relocation Reimbursement

Professional development

Total Cost to School District

*Maximum Amount, subject to Superintendent elections under the School District's Section 125 Plan.

**At B67, you must insert the correct LTD rate for the School District.



Wayne Community Schools

Board of Education Committees  2016-2017

Committee Member Name Committee Purpose

Foundation and Community Relations 1. Board Rep Responsible to represent the school board

2. Board Rep and administrative staff to provide input 

3. Board rep Carolyn Linster to improve the needs of the school through

4. Supt. Mark Lenihan the Wayne Community School Foundation.

5. Administrator Rocky Ruhl Responsible to enhance communication

6. Foundation Rep Lindsay McLaughlin and public engagement between the board,

the staff, and district patrons.

Curriculum and Americanism 1. Board Rep Wendy Consoli - chair Responsible for the approval of district

2. Board Rep Carolyn Linster curriculum for both regular and special 

3. Board Rep Jeryl Nelson populations. Responsible for keeping the

4. Administrator Misty Beair school board and the public appraised of

curriculum, and to be actively involved in

the planning process to ensure all 

student populations are represented

Facilities/Safety 1. Board Rep Scott Hammer Responsible for assessing district facilities,

2. Board Rep ensuring a safe and secure environment for

3. Board Rep students and staff, and for providing long

4. Administrator Mark Hanson range planning for district safety and facility

5. Head of Maint Travis Meyer - chair needs.

6. Community Rep Officer Marlen Chinn

Policy/Title IX 1. Board Rep Wendy Consoli - chair Responsible for working with the 

2. Board Rep Scott Hammer Superintendent and Administrative staff

3. Board Rep Jeryl Nelson to develop draft policy, present draft policy

4. Administrator Russ Plager to the board, and make recommendations

5. Administrator Tucker Hight regarding policy based on best practice, 

state law, and federal law



Wayne Community Schools

Board of Education Committees  2016-2017

Committee Member Name Purpose

Finance (Inc. Transportation & Budget) 1. Board Rep Scott Hammer To oversee financial stability,

2. Board Rep provide clean, safe, and updated facilities,

3. Board Rep and safe pupil transportation necessary for

4. Supt. Mark Lenihan - chair the district to promote and provide 21st

5. Bus. Manager Rochelle Nelson century learning. Maintain appropriate cash

reserves, building funds, and depreciation

funds.

Negotiations 1. Board Rep Jeryl Nelson - chair Responsible for representing the School 

2. Board Rep Carolyn Linster Board in the negotiations process with 

3. Board Rep Wendy Consoli the Wayne Education Association, and for

4. Supt. Mark Lenihan making recommendations for the 

negotiated agreement to the board for 

approval.

(Need to estbalish 3 year rotation)



Wayne Community Schools

Board of Education Committees  2016-2017



Wayne Community Schools

Board of Education Committees  2016-2017
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