
Wayne Community Schools
Board of Education Regular Meeting Minutes

September 12, 2016
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, September 12, 2016 at 5:20 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings 
Act was displayed for the public to read.
 
 
Mrs. Wendy Consoli:   Present   
Mr. Rod Garwood:   Present   
Mr. Scott Hammer:   Present   
Mr. Ken Jorgensen:   Present   
Dr. Carolyn Linster:   Present   
Dr. Jeryl Nelson:   Present   
 

I. NASB Area Membership Meeting Review

II. NASB Area Membership Meeting Review

III. Call the Meeting to Order

The meeting was called to order at 5:20 p.m.

III.a. Pledge of Allegiance

III.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, and Wayne Post Office, and online: www.wayneschools.org.

III.c. Action on Absence and Roll Call

III.d. Approval of Agenda - The Board may enter Executive Session to discuss any 
matter for which Executive Session is lawful and appropriate.

Motion to approve agenda as presented passed with a motion by Mrs. Wendy 
Consoli and a second by Mr. Rod Garwood.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.e. Consent Agenda



Motion to approve consent agenda as presented. passed with a motion by Mr. Rod 
Garwood and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.e.I. Approval of Minutes of Previous Meetings

III.e.II. Approval of Financial Reports and Claims

III.f. Personnel

Mr. Lenihan reported that the kitchen is fully staffed with the hiring of Deb Mann, 
Valerie Cautrell, Miriam Garcia, and Doug Lute.  Maintenance still has one position 
to fill.  Ben Klameth has been hired in the Maintenance department. 

IV. Communications from the Public (Policy 1209) and Requested Presentations

IV.a. Wayne Rotary Presentation

Wayne Rotary President Bob Ensz presented Mr. Lenihan and WEB President 
Sandy Brown with a check in the amount of $3,000, which was used to purchase 
bike racks and bike helmets for the Elementary School students.  This project was 
supported by a District Rotary Grant.  The Board thanked the Rotary for their 
generous donation. 

IV.b. ACT Results - Mrs. Hill

ACT results from the 2016 graduating seniors was presented by Mrs. Hill.  She 
informed the Board of the national, state, and Wayne High School averages and 
noted that Wayne High School students averaged better than state and national 
averages. She also noted that Wayne High School is testing larger percentages of 
students each year. 

V. Action Items

V.a. Old Business

V.b. New Business

V.b.I. 2016-2017 Wayne Community Schools District Budget

Motion to approve the 2016-17 Wayne Community School District budget, as 
presented passed with a motion by Mr. Rod Garwood and a second by Mr. Ken 
Jorgensen.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

V.b.II. 2016-2017 Wayne Community Schools District Tax Request



Motion to approve the 2016-17 Wayne Community School District tax request, as 
presented, passed with a motion by Mr. Scott Hammer and a second by Mr. Rod 
Garwood.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

V.b.III. Action on Fifth Street

Motion to authorize Superintendent Lenihan to take all steps necessary to initiate 
the real estate exchange with the City of Wayne, pertaining to the land discussed 
and as shown on the referenced map, including but not limited to, negotiating and 
executing documents on behalf of the Wayne Community School Board of 
Education and in accordance with the plans discussed by the Board, passed with 
a motion by Mrs. Wendy Consoli and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

Mr. Lenihan discussed the city map with the proposed road highlighted.  He has 
met with the City and is in discussion about a one-way road connecting to Fifth 
Street and going to the Wayne Community Activity Center.  He also mentioned 
the removal of the circle drive from the old Elementary School and making that 
the entrance to the parking lot.  Mr. Lenihan will keep the Board informed as 
things come up.  

V.b.IV. Bus Service Route Changes

Motion to approve the changes to the bus routes, as presented, passed with a 
motion by Mr. Ken Jorgensen and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

Mid-States School Bus Inc. has dropped the Bus Barn as one of the bus stops 
and added another pick-up point on the Sunnyview route.  There are 
approximately 263 students who use the bus service daily.  

VI. Administration and Board Committee Reports:

VI.a. Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request.

VI.a.I. Superintendent

VI.a.I.1. Enrollment Summary

Mr. Lenihan presented the Board with the School Enrollment Summary.  The report 
shows each class enrollment along with the number of staff.  It was noted that there 
is still one paraprofessional position to be filled.  



VI.a.I.2. Principal Evaluation Process

Mr. Lenihan presented the Administration Structure for the 2016/2017 school year, 
which also showed what other areas the administration are in charge of.  He 
explained the Principal Evaluation Tool, which aligns with the Department of 
Education recommended evaluation tool.  

VI.a.I.3. Open Sky Conference

Mr. Lenihan discussed the Open Sky Conference which he attended with Wes 
Blecke from WEAD.  Sessions Mr. Lenihan attended discussed how summer 
school, career academies, math tutoring, and state financed preschools are highly 
effective to boost the local economic development. 

VI.a.I.4. Drivers Ed Report

Drivers Education served fifty-five students this last summer.  Most of the costs went 
to salaries and repairs.  The report did show a loss of approximately $725.00.  The 
fees were raised this past year, but we would like to keep cost as affordable as 
possible.

VI.a.I.5. Van Mileage Report

Mr. Lenihan showed the Board the mileage on all of the vehicles Wayne Community 
Schools owns.  He did discuss some of the vehicles with higher mileage are only 
used to travel in town and to closer areas.  A total of approximately 91,000 miles 
were put on the vehicles in the 2015/2016 school year.  

VI.a.I.6. Labor Relations Conference Summary

Mr. Lenihan told the Board of the Labor Relations Conference he attended.  He sent 
the Board information on this conference.  

VI.a.II. High School Principal

Mr. Hanson was not at the meeting so Mr. Lenihan reported on the enrollment of 
the High School classes.

VI.a.II.1. Class Enrollments

VI.a.III. Special Education Director

Mrs. Beair reported that there will be no NESA writing assessments this 
year.  Grades 3-8 will be taking the NESA assessment tests.  Eleventh graders 
will now be taking the ACT, which will include writing, as assessment tests. 



VI.a.IV. Elementary Principal

Mr. Plager told the Board that 57 students attended summer school, which was an 
increase from last year.  Open House and Parent Night went well.  

VI.a.V. Junior High Principal/A.D.

With Mr. Ruhl not able to attend, Mr. Lenihan gave the class enrollment for the 
Junior High.  Fall sports activities are underway and things are very busy.  

VI.a.V.1. Class Enrollments

VI.b. Board Committees

VI.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, 
Carolyn Linster, Mark Lenihan, Rocky Ruhl, Lindsay McLaughlin

Dr. McLaughlin reported that over $25,000 was donated through the Gift-a-
Thon.  She thanked everyone for the help with this project.  Without the teachers 
and staff, it would not have gone so smoothly.  

VI.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl 
Nelson, Misty Beair

The committee met August 29, 2016.  Items that were discussed included proper 
etiquette when the National Anthem is played, Constitution Day, which is 
September 17, 2016 and the curriculum that is available for this, and considering 
agricultural education.  The committee did say they like the new Social Studies 
books. 

VI.b.II.1. Notes from Americanism Meeting

VI.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Ken Jorgensen, Rod 
Garwood, Mark Hanson

VI.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager

The sub-committee has begun to go over the 6000 policies.  Perry Law Firm has 
not been able to look over our recommendations for the 5000 policies as of the 
time of the meeting.  Mr. Lenihan will keep the committee informed when he hears 
from them.  

VI.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Scott Hammer, 
Rod Garwood, Ken Jorgensen, Rochelle Nelson

VI.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark 
Lenihan



Dr. Nelson reported on the comp study for the 2016/2017 school year.  He noted 
that Wayne Community Schools does have a higher base salary than most area 
schools.  He will forward this information on to the WEA. 

VI.b.VI.1. 2016-17 comp study 

VII. Boardsmanship

VII.a. 2016 Area Membership Meeting - September 21, 2016, Norfolk, NE. 
Registration deadline: Wednesday, September 14, 2016

VII.b. Annual State Education Conference - November 16-18, 2016, La Vista, 
NE. Registration open: Wednesday, September 14, 2016

VIII. Future Agenda Items

Negotiations to begin by November 1, 2016, October Honor Coffee, Snow 
Removal Bid, action item on stadium lights, Policy 2103

IX. Executive Session (If Needed)

X. Action Taken from Executive Session (If Needed)

XI. Adjournment

Motion to Adjourn Meeting passed with a motion by Dr. Jeryl Nelson and a 
second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The meeting adjourned at 7:07 p.m.  The next regular board meeting will be 
Monday, October 10, 2016, beginning with a tour of the Elementary School. 

_____________________________________
Deb Daum, Secretary



 

 

Wayne Community Schools 
Board of Education  

Regular Meeting Minutes 
August 08, 2016 

 
The regular meeting of the Wayne Board of Education was held at the Jr/Sr High School Library, 
Room 407, Wayne, Nebraska, on Monday, August 08, 2016 at 5:00 PM.  Notice of the meeting and 
place of agenda was posted at the Wayne High School, Wayne Elementary School, Early Learning 
Center, Wayne Post Office, and Wayne Public Library, online:  meeting.nasbonline.org.  A copy of 
the Nebraska Open Meetings Act was displayed for the public to read. 
 
Attendance Taken at 5:00 PM:  
 
Present Board Members:    
Mrs. Wendy Consoli  
Mr. Rod Garwood  
Mr. Scott Hammer  
Mr. Ken Jorgensen  
Dr. Carolyn Linster  
Dr. Jeryl Nelson  
  
I. Call the Meeting to Order   
Discussion:  
The meeting was called to order at 5:00 p.m.  
 
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne 
Public Library, and Wayne Post Office.   
I.c. Action on Absence and Roll Call   
I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for 
which Executive Session is lawful and appropriate.   
 
Motion Passed:  Motion to approve agenda, as presented, passed with a motion by Mr. Ken 
Jorgensen and a second by Mrs. Wendy Consoli.  Motion passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson  Yes 
 
 
 



 

 

I.e. Consent Agenda   
 
Motion Passed:  Motion to approve consent agenda, as presented, passed with a motion by Mr. 
Rod Garwood and a second by Dr. Jeryl Nelson.  Motion passed with six yes votes.  
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson  Yes 
 
I.e.I. Approval of Minutes of Previous Meetings   
I.e.II. Approval of Financial Reports and Claims   
I.f. Personnel   
Discussion:  
There have been four new SpEd paras, an ELL para, a general education para, and a Bilingual 
secretary hired for the Elementary and Jr/Sr High School. The kitchen has hired two new staff. 
There is currently one custodian position open.  
 
II. Tour of High School   
Discussion:  
The Board recessed at 5:07 p.m. to tour the High School.  The Board was shown the new lockers, 
gym doors and basketball backboard lifts, new lunch tables, and other renovations that were done 
over the summer.  The Board also saw the locker room areas and the Career/Tech area.  The 
meeting reconvened at 5:39 p.m.    
 
III. Communications from the Public (Policy 1209) and Requested Presentations   
 
IV. Action Items   
IV.a. Old Business   
IV.a.I. Second Reading of 2016-2017 Teacher Handbook   
 
Motion Passed:  Motion to approve the second reading of the 2016-2017 Teacher Handbook, as 
presented, passed with a motion by Dr. Jeryl Nelson and a second by Mr. Scott Hammer.  Motion 
passed with six yes votes.  
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson  Yes 
 



 

 

IV.b. New Business   
IV.b.I. Carlson West Povondra Design Contract   
 
Motion Passed:  Motion to approve the contract with Carlson/Povondra Architects for design and 
bid document preparation for the locker room and career tech education classroom project, as 
presented, passed with a motion by Mr. Scott Hammer and a second by Mrs. Wendy Consoli.  
Motion passed with six yes votes.  
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
The Board approved the contract with Carlson/Povondra Architects for the design and bid 
preparation for the locker room and Career Tech Education classroom project.   
 
IV.b.II. Transfer of Funds   
 
Motion Passed:  Motion to approve the transfer of $100,000 from general fund to depreciation 
fund passed with a motion by Mr. Rod Garwood and a second by Mr. Ken Jorgensen.  Motion 
passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
The Board approved the transfer of $100,000 from the general fund to the depreciation fund.    
 
V. Administration and Board Committee Reports:   
V.a. Administration - Written reports were provided by Administration. Copies of their reports 
are available at the District Office upon request.   
V.a.I. Superintendent   
V.a.I.1. Budget Update   
  
 
 
 



 

 

Discussion:  
Mr. Lenihan discussed the estimated tax levy for the 2016-2017 school year.  Mr. Lenihan stressed 
that the numbers were an estimated amount.  The Board thanked Mr. Lenihan and Mrs. Nelson 
for their work on the budget.  
 
V.a.I.2. 2016-2017 Administrative Structure   
  
Discussion:  
Mr. Lenihan showed the Board the Administrative Structure for the 2016-2017 school year.  It 
outlines what the administration is responsible for.    
 
V.a.I.3. Staff Pre-Service Days   
  
Discussion:  
Mr. Lenihan advised the Board on the staff pre-service days.  He invited the Board to attend the 
Welcome Back Breakfast on Monday, August 15, 2016, at 8:00 a.m., in the Jr/Sr High School 
commons. Open House is Monday, August 15, 2016, at all buildings from 5:00 p.m. to 7:00 p.m. 
School will begin Wednesday, August 17, 2016, with a noon dismissal and with the first full day 
Thursday, August 18, 2016.  
 
V.a.II. High School Principal   
  
Discussion:  
Mr. Hanson discussed some of the sessions he attended at Administrator Days.  He discussed that 
the Economic Development Team would like to start a student/business shadowing program.  He 
told the Board there will be two foreign exchange students attending Wayne Community Schools 
this fall from Thailand and Sweden. The Board would like to have a schedule of the classes with 
the enrollment of each class.  Mr. Hanson stated class enrollment should be ready for the 
September Board meeting, due to student schedules changing during the first two weeks of 
school.   
 
V.a.III. Special Education Director   
  
Discussion:  
Mrs. Beair invited the Board to attend the Chamber Coffee on Friday, August 19, 2016, at 10:00 
a.m. at the Early Learning Center.  She thanked the Board for the opportunity to attend 
Administrator Days.  
 
V.a.IV. Elementary Principal   
 
Discussion:  
Mr. Plager said that summer school has been going well.  He attended the TSGold meeting and 
received new information in using the new grading system for the Kindergartners.  Mr. Hight 
talked about attending Karen Haase's session dealing with cyber bullying at Administrator Days.     



 

 

V.a.V. Junior High Principal/A.D.   
  
Discussion:  
Mr. Ruhl told the Board that football and softball practices have started.  Volleyball, cross-country, 
and golf practice will be starting next week.  He told the Board there was good attendance for the 
Coaches Clinic.  The Jr. High schedules are being finalized.    
 
V.b. Board Committees   
V.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, Carolyn Linster, 
Mark Lenihan, Rocky Ruhl, Lindsay McLaughlin   
  
Discussion:  
The Foundation Gift-a-Thon starts Friday, August 19, 2016, during the Fall Sports Kick-off.  It is a 
weeklong event.  Wednesday, August 24, 2016, will be Blitz Night, where the student athletes will 
be going door-to-door in Wayne seeking donations.  High School (grades 9-12) will dismiss at 2:00 
p.m. on August 24, 2016.  USave pharmacy has granted the Early Learning Center $2,000 to go 
towards tuition for a four-year-old student.    
 
V.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl Nelson, Misty Beair   
  
Discussion:  
Mr. Lenihan will send out a list of days and times for the committee to look over to decide a time 
to meet.   
 
V.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Ken Jorgensen, Rod Garwood, Mark 
Hanson   
  
Discussion:  
The City of Wayne would like to keep the access road open that connects their property to the 
pool with Wayne Community Schools property.  Mr. Lenihan will talk with the city to find out 
details.  He will keep the Board informed as information becomes available.  Mr. Lenihan 
discussed the annual Safety meeting which was held on August 5, 2016.  He updated the Board on 
projects completed over the summer.   
 
V.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager   
V.b.IV.1. Policy 5000 Review   
  
Discussion:  
The Policy sub-committee met to start going over the 5000 policies.  Mr. Lenihan and the 
Policy/Title IX committee have met to go over the changes which the sub-committee has 
suggested.  The 5000 policies should be ready for first reading in September.  
 
V.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Scott Hammer, Rod Garwood, Ken 
Jorgensen, Rochelle Nelson   



 

 

  
Discussion:  
No report.  
 
V.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark Lenihan   
  
Discussion:  
No report.  
 
VI. Boardsmanship   
VI.a. Board and Staff Breakfast, Monday, August 15, 2016. 8:00 - 9:30 a.m.   
VI.b. Early Learning Center Chamber Coffee - Friday, August 19, 2016   
VI.c. NASA/NASB Labor Relations Conference - September 7-8, 2016, Lincoln   
VI.d. NASB Area Membership Meeting - Wednesday, September 21, 2016, Lifelong Learning 
Center   
VI.e. NASB School Board Conference - November 16-18, 2016   
 
VII. Future Agenda Items   
  
Discussion:  
For the August 29, 2016 Special Board Meeting: Final Budget and Breakdown of Drivers Education.  
For the September 12, 2016 Regular Board Meeting: Schedule of Classes and Enrollment, 
Discussion of New Vehicle, First Reading of 5000 Policies.  
 
VII.a. Special Meeting, Monday, August 29, 2016, 5:00 p.m.   
 
VIII. Executive Session (If Needed)   
 
IX. Action Taken from Executive Session (If Needed)   
 
X. Adjournment   
  
Discussion:  
The meeting was adjourned at 6:44 p.m. The next Special Meeting will be August 29, 2016, at 5:00 
p.m. in the Jr/Sr High School Library, Room 407. The next regular Board Meeting will be Monday, 
September 12, 2016, at 5:00 p.m. in the Jr/Sr High School Library, Room 407.  
 
 

_____________________________________ 
Deb Daum, Secretary 

 



 

 

Wayne Community Schools  
Board of Education Special Meeting Minutes 

August 29, 2016 
 
The regular meeting of the Wayne Board of Education was held at the Jr/Sr High School Library, 
Room 407, Wayne, Nebraska, on Monday, August 29, 2016 at 5:00 PM.  Notice of the meeting and 
place of agenda was posted at the Wayne High School, Wayne Elementary School, Early Learning 
Center, Wayne Post Office, and Wayne Public Library, online:  meeting.nasbonline.org.  A copy of 
the Nebraska Open Meetings Act was displayed for the public to read. 
 
Attendance Taken at 5:00 PM:  
 
Present Board Members:    
Mrs. Wendy Consoli  
Mr. Rod Garwood  
Mr. Scott Hammer  
Mr. Ken Jorgensen  
Dr. Carolyn Linster  
Dr. Jeryl Nelson  
  
I. Call the Meeting to Order   
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne 
Public Library, and Wayne Post office.   
I.c. Action on Absence and Roll Call   
I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for 
which Executive Session is lawful and appropriate.   
 
Motion Passed:  Motion to approve agenda, as presented, passed with a motion by Dr. Jeryl 
Nelson and a second by Mr. Scott Hammer.  Motion passed with six yes votes. 
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson  Yes 
 
I.e. Consent Agenda   
 
Motion Passed:  Motion to approve consent agenda and financial reports and claims, as 
presented, passed with a motion by Mr. Rod Garwood and a second by Mrs. Wendy Consoli.  
Motion passed with six yes votes.  
 



 

 

 
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson  Yes 
 
I.e.I. Approval of Financial Reports and Claims   
  
Discussion:  
The Board discussed bills for final payment.  Rochelle Nelson was present to provide any 
explanation if needed.  
 
II. City Pool Access Road   
  
Discussion:  
Joel Hansen, from the City of Wayne, discussed the Wayne Community Activity Center pool access 
road.  Different options were discussed, but no action was taken until further discussion with the 
City is held.  
 
III. Budget Workshop   
  
Discussion:  
Mr. Lenihan presented the Board with the proposed budget. Comparisons from the past years 
were shown to the Board.    
 
IV. Adjournment   
 
Motion Passed:  Motion to Adjourn Meeting passed with a motion by Mr. Ken Jorgensen and a 
second by Mrs. Wendy Consoli.  Motion passed with six yes votes.  
 
Mrs. Wendy Consoli  Yes 
Mr. Rod Garwood  Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster  Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
The meeting was adjourned at 5:50 p.m. The next Board Meeting will be Monday, September 12, 
2016, beginning with the Budget and Tax Request Hearing, at 5:00 p.m. with the regular Board 
Meeting following at 5:20 p.m.  



 

 

 
 

_____________________________________ 
Deb Daum, Secretary 

 



















































2016-17 Tax Year

Governmental Entity Valuation Fund Tax Request Tax Rate Check

School District #17 (2016-2017)

Wayne County 885,649,830           

Cedar County 455,605                  

Dixon County 42,012,199             

Total 928,117,634           General 8,804,768.09         0.94866941 8,804,768.08$     8594815

Special Building 921,212.11            0.09925596 921,212.07$        

Bond 385,858.58            0.04157432 385,858.60$        

Qualified Capital 351,533.33            0.03787595 351,533.37$        

Total 1.12737564

10,463,372.11$     

School District #17 (2015-2016)

Wayne County 869,490,157           

Cedar County 421,890                  

Dixon County 42,196,426             

Total 912,108,473           General 8,989,162.54         0.98553657 8,989,162.56$     

Special Building 173,807.07            0.01905553 173,807.10$        

Bond 437,535.35            0.04796966 437,535.33$        

Qualified Capital 403,030.30            0.04418666 403,030.27$        

Total 1.09674842

10,003,535.26$     

Percent Change 1.0176                    1.0460 0.03062722

Total Difference 459,836.85$          

GF Difference (184,394.45)$         







Wayne Community Schools Enrollment 2016-2017
               

Preschool
Grade BOYS GIRLS TOTAL

PreK 3 6 8 14

PreK 4 8 6 14

TOTAL 14 14 28

Elementary
Grade BOYS GIRLS TOTAL

Kindergarten 39 28 67

First Grade 34 31 65

Second Grade 43 23 66

Third Grade 33 35 68

Fourth Grade 26 30 56

Fifth Grade 29 26 55

Sixth Grade 39 35 74

TOTAL 243 208 451

Jr./Sr. High School
Grade BOYS GIRLS TOTAL

Seventh Grade 29 41 70

Eighth Grade 41 26 67

Ninth Grade 41 34 75

Tenth Grade 31 37 68

Eleventh Grade 31 31 62

Twelfth Grade 37 48 85

TOTAL 210 217 427

Total PreK - 12 906

Birth - two age 5

Total birth - grade 12 911

Students serviced by

contracted agencies - 11

Administrators - 6 District Enrollment Totals:

Teachers - 65 includes two 1/2 time teachers 1998 - 953 2007 - 834

Paraprofessionals - 20 1999 - 915 2008 - 849

Secretarial/Other - 12 2000 - 903 2009 - 868

Custodial - 6 2001 - 896 2010 - 862

Cooks - 11 2002 - 894 2011 - 857

2003 - 897 2012 - 851

As of September 9, 2016 2004 - 868 2013 - 867

2005 - 852 2014 - 888

2006 - 848 2015 - 900



Administrative Structure 2016-2017

Mr. Lenihan
Superintendent

School Improvement Chair

Mr. Hanson
High School Principal

Activities Director
Transportation/Safety

Standard 4 Chair 

Mr. Plager
Elementary Principal

Curriculum/Title Coord.
Standard 3 Chair

Mr. Hight
Asst. Elem/SPED    
Standard 2 Chair

Mr. Ruhl
Junior High Principal

Athletic Director
Standard 1 Chair

Mrs. Beair
SPED/ELC Director

Standard 5 Chair
District Assessment 

Coordinator



CURRICULUM

Curriculum  
Mr. Plager
Mr. Ruhl

Mr. Hanson

Language Arts, 
Media &

World Language
Social Studies

Specialists
Arts
P.E.

Ind. Tech
Band/Vocal

FACS/Business

Mathematics Science



Accreditation – Advanced Ed

Accreditation 
Mr. Lenihan

Standard 1
Purpose & Direction

Mr. Ruhl

Standard 2
Governance &

Leadership
Mr. Hight

Standard 3
Teaching & Assessing 

forLearning
Mr. Plager

Standard 4
Resource & Support 

Systems
Mr. Hanson

Standard 5
Using Results for 

Continuous Improvement
Mrs. Beair



Other Committee’s

Superintendent

Advisory

Social

Technology



Evaluation process for Principals 
  

2016­17 school year @ Wayne Community Schools 
  
   
1)  Initial goal setting for school year 

Principals – Completed by September 16, 2016 
  
2)  Mid­year check­in on goals 

Principals – December 2016/ January 2017 
  
3)  Formal evaluation 

Principals – Completed by February 5, 2017 (prior to Feb. board meeting) 
  
4)  Year end meetings 

Principals – Admin retreat conducted in June 2017 
 
 

● The administrative staff will post their goals near their office door. 
● The administrative staff will continue to participate in the Marzano/Phil Warrick webinar 

series on instructional leadership.  
  
 



Leading	
  Learning	
  Webinar	
  Series	
  with	
  	
  
Phil	
  Warrick,	
  	
  Marzano	
  Research	
  Labs	
  Associate	
  Vice	
  President	
  

2016-­‐‑17	
  Content	
  and	
  Topics	
  
	
  

Webinar	
  
Date/Time	
  

Title	
  and	
  Topic	
  Summary	
  

Monday	
  
September	
  12	
  
9:30-­‐‑10:30	
  AM	
  
Central	
  Time	
  
	
  
	
  
	
  
Webinar	
  #1	
  

Triggered	
  and	
  Maintained	
  Student	
  Engagement	
  (Session	
  1)	
  
	
  
Webinar	
  1	
  will	
  introduce	
  the	
  concepts	
  of	
  Triggered	
  and	
  Maintained	
  
student	
  engagement	
  and	
  will	
  focus	
  on	
  Question	
  #1:	
  	
  How	
  do	
  I	
  feel?	
  	
  The	
  
webinar	
  will	
  include	
  sample	
  strategies	
  for	
  teachers	
  to	
  use	
  in	
  their	
  
classrooms	
  that	
  address	
  this	
  learner	
  question	
  and	
  lead	
  toward	
  higher	
  
student	
  engagement.	
  	
  Handouts	
  are	
  provided	
  that	
  can	
  be	
  reprinted	
  and	
  
used	
  with	
  staff	
  as	
  part	
  of	
  a	
  professional	
  development	
  session.	
  

Monday	
  
November	
  7	
  
9:30-­‐‑10:30	
  AM	
  
Central	
  Time	
  
	
  
Webinar	
  #2	
  

Triggered	
  and	
  Maintained	
  Student	
  Engagement	
  (Session	
  2)	
  
	
  
Webinar	
  2	
  will	
  focus	
  on	
  Triggered	
  and	
  Maintained	
  student	
  engagement	
  
questions	
  2,	
  3	
  and	
  4:	
  	
  Am	
  I	
  interested?	
  	
  Is	
  this	
  important?	
  	
  Can	
  I	
  do	
  this?	
  
Handouts	
  are	
  provided	
  that	
  can	
  be	
  reprinted	
  and	
  used	
  with	
  staff	
  as	
  part	
  
of	
  a	
  professional	
  development	
  session.	
  

Monday	
  
November	
  14	
  
9:30-­‐‑10:30	
  AM	
  
Central	
  Time	
  
	
  
	
  
	
  
Webinar	
  #3	
  

Quality	
  Classroom	
  Assessment	
  
	
  
Webinar	
  3	
  will	
  address	
  the	
  use	
  of	
  assessment	
  as	
  a	
  teaching	
  and	
  
learning	
  tool.	
  	
  Examples	
  will	
  be	
  provided	
  of	
  three	
  types	
  of	
  classroom	
  
assessment	
  with	
  a	
  specific	
  focus	
  on	
  Unobtrusive	
  Assessment	
  and	
  Student	
  
Generated	
  Assessment	
  practices.	
  	
  Teachers	
  will	
  see	
  specific	
  examples	
  of	
  
how	
  these	
  are	
  used	
  in	
  classrooms	
  and	
  will	
  be	
  introduced	
  to	
  the	
  concept	
  
of	
  an	
  assessment	
  blue	
  print	
  for	
  classroom	
  practices.	
  

Monday	
  
November	
  21	
  
2016	
  
9:30-­‐‑10:30	
  AM	
  
Central	
  Time	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Webinar	
  #4	
  

Standard	
  Referenced	
  Grading	
  and	
  Reporting	
  (Session	
  1)	
  
	
  
Webinars	
  #4	
  and	
  5	
  will	
  be	
  for	
  instructional	
  leaders	
  to	
  learn	
  about	
  and	
  
explore	
  the	
  concept	
  of	
  Standard	
  Referenced	
  Grading	
  and	
  Reporting.	
  	
  
These	
  two	
  webinars	
  will	
  introduce	
  the	
  concept	
  of	
  standards-­‐‑referenced	
  
grading	
  and	
  reporting	
  including	
  examples	
  of	
  how	
  the	
  standards-­‐‑
referenced	
  grading	
  process	
  works	
  with	
  individual	
  students.	
  	
  In	
  
addition,	
  samples	
  of	
  standards-­‐‑referenced	
  report	
  cards	
  from	
  various	
  
districts	
  using	
  this	
  process	
  will	
  be	
  shared.	
  	
  	
  
	
  
IMPORTANT:	
  	
  Webinars	
  4	
  and	
  5	
  are	
  appropriate	
  for	
  key	
  teacher	
  
leaders	
  or	
  entire	
  staff	
  if	
  your	
  district	
  has	
  already	
  begun	
  the	
  
conversation	
  about	
  improving	
  grading	
  practices.	
  

Monday	
  
January	
  30	
  
2017	
  
9:30-­‐‑10:30	
  AM	
  
Central	
  Time	
  
	
  
	
  
Webinar	
  #5	
  

Standard	
  References	
  Grading	
  and	
  Reporting	
  (Session	
  2)	
  
	
  
PLEASE	
  NOTE:	
  	
  Webinar	
  5	
  is	
  a	
  continuation	
  of	
  the	
  discussion	
  that	
  
began	
  in	
  Webinar	
  4.	
  	
  	
  
	
  
IMPORTANT:	
  	
  Webinars	
  4	
  and	
  5	
  are	
  appropriate	
  for	
  key	
  teacher	
  
leaders	
  or	
  entire	
  staff	
  if	
  your	
  district	
  has	
  already	
  begun	
  the	
  
conversation	
  about	
  improving	
  grading	
  practices.	
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WAYNE COMMUNITY SCHOOLS 

PRINCIPAL EVALUATION INSTRUMENT 
 

STANDARDS OF PERFORMANCE 

 

STANDARD #1: VISION FOR LEARNING – The principal establishes and communicates a 

vision for teaching and learning that results in improved student achievement.   

 

STANDARD #2: CONTINUOUS SCHOOL IMPROVEMENT – The principal leads a 

continuous school improvement process that results in improved student performance and school 

effectiveness. 

 

STANDARD #3: INSTRUCTIONAL LEADERSHIP – The principal provides leadership to 

ensure the implementation of a rigorous curriculum, the use of effective teaching practices, and 

accountability for results. 

 

STANDARD #4: CULTURE FOR LEARNING – The principal creates a school culture that 

enhances the academic, social, physical, and emotional development of all students.   

 

STANDARD #5: SYSTEMS MANAGEMENT - The principal manages the organization, 

operations, and resources of the school to provide a safe, efficient, and effective learning 

environment for all students and staff. 

 

STANDARD #6:  STAFF LEADERSHIP – The principal uses effective practices to select, 

develop, support, and lead high quality teachers and non-teaching staff.  

 

STANDARD #7: DEVELOPING RELATIONSHIPS – The principal promotes and supports 

productive relationships with students, staff, families, and the community. 

 

STANDARD #8: PROFESSIONAL ETHICS AND ADVOCACY – The principal acts with 

fairness, integrity, and a high level of professional ethics, and advocates for policies of equity and 

excellence in support of the vision of the school.1  

 

 

 

 

  

                                                 
1 The Principal is expected at a minimum to meet the ethical requirements set forth in Nebraska Department of 

Education Rule 27, to satisfactorily complete the job duties set forth in the Principal’s Job Description, and to comply 

with Board policies and the directions of the Superintendent, and to perform the Indicators for each standard at a 

satisfactory level.   
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FORMATIVE EVALUATION PROCESS AND INSTRUMENT 

 

Name of Principal Name of Evaluator 

  

School Year:  201__ - 201__ school year Time Period:  _______, 201__ to _______, 201__  

 

A. Statement of Purpose:  This document is a “Formative Evaluation Instrument” established to 

provide guidance and identified focus areas and goals through the development and achievement of 

“Annual Job Targets” to assist the continuing improvement process for the overall performance of a 

public school building principal of the Wayne Community Schools to be prepared by the principal 

and the superintendent of schools (or other designated evaluator) on a not less than annual basis.  

The formative evaluation guidance and identified focus areas and goals should be based upon the 

Nebraska Department of Education performance framework for public school building principals, 

the Job Description for building principals, and state and federal statutes and regulations, including 

but not limited to the ethical standards set forth in NDE Rule 27, and Board of Education policies 

and practices.  This Formative Evaluation instrument is part of a broad-based process of measuring 

and supporting sustained and continuing professional improvement of a principal’s performance 

with the overarching goal of supporting and enhancing student learning.    

 

B. Annual Job Targets:  Annual job targets and personal goals are to be developed by the 

Principal and his/her immediate supervisor to establish a common vision of the Principal’s role in 

his/her school and in the district as a whole.   The annual job targets and personal goals are keyed to 

the evaluation criteria, job description and identified research on effective building leadership.  The 

job targets are to be focused on identified personal areas for improvement or enhancement of the 

Principal’s skills.  Success in meeting the job target and personal goals are to be evaluated by the 

Principal on a continuous and ongoing basis with success in meeting same to be shared with the 

evaluator, which in turn helps the Principal be responsible to meet the job description and 

performance standards with an overall goal of enhancing the Principal’s  educational leadership.  

Appraisal of each Principal’s success in meeting “job targets” will be ongoing throughout the school 

year with an annual evaluation of the Principal’s success in meeting the identified job targets in the 

annual summative appraisal of performance. 

 

List significant job targets and measurable outcomes to be accomplished by the Principal during the 

next twelve months or prior to the next evaluation cycle. 

 

Job Target Applicable Standard 

of Performance 

Measurable Outcome Data Source 

    

    

    

 

Principal Comments: 

 

 

 

 

 

Superintendent/Evaluator Comments: 
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Date: _____ day of ____________, 201__ Date: _____ day of ____________, 201__ 

Signature: 

 

Principal 

Signature: 

_________________________________________ 

Superintendent/Evaluator 
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SUMMATIVE EVALUATION PROCESS AND INSTRUMENT 

 

Name of Principal Name of Evaluator 

  

School Year:  201__ - 201__ school year Time Period:  _______, 201__ to _______, 201__  

 

A. Statement of Purpose:  This document is a “Summative Evaluation Instrument” established 

to measure the overall performance of a public school building principal of the Wayne Community 

Schools on not less than an annual basis.  The evaluation criteria set forth herein are based upon the 

Nebraska Department of Education performance framework for public school building principals, 

the Job Description for building principals, and state and federal statutes and regulations including 

but not limited to the ethical standards set forth in NDE Rule 27, and Board of Education policies 

and practices. In applying the evaluation criteria, the evaluator will apply the following “Ratings 

Matrix.”  This Summative Evaluation instrument is part of a broad-based process of measuring and 

supporting sustained and continuing professional improvement of a principal’s performance with 

the overarching goal of supporting and enhancing student learning.    

 

B. Ratings Matrix: 

 

 Exemplary Performance  

 ProficientSatisfactory Performance 

 Basic Improvement Needed  

 Unsatisfactory Does Not Meet District Standards 

 

While ratings have been given to provide for a quantitative evaluation, an equally important aspect 

of this evaluation is the comment section.  Evaluations of “Exemplary Performance”, “Satisfactory 

Performance”, and “Improvement Needed” indicate that the Principal’s performance meets the 

district standard of performance for that criteria. A “Does Not Meet District Standards” rating 

indicates that the Principal’s performance does not meet the district standard of performance for 

that criteria or sub-criteria.  The “Artifact” section following the evaluation criteria under each 

standard provides the evaluator and/or principal the opportunity to incorporate into the Summative 

Evaluation the principal’s work product, or indicate the lack or inadequacy of such artifact, to 

support a rating of the principal’s performance, or lack of such artifact.  Finally, the “Narrative” 

space at the end of each standard is provided for general comments overall. 

 

C. Performance Standards:  The following performance standards are designed to identify and 

engage building principals in the performance of the four (4) essential elements of effective 

educational leadership of our schools identified by the Nebraska Department of Education:   

 

 High expectations for student learning;  

 A commitment to each principal’s (and thereby teacher) accountability for demonstrated 

student learning;  

 Awareness of the individual circumstances of each student in light of the increasing diversity 

of the human population of our School District; and,  

 The integration of ever changing technology. 

 

These Performance Standards will be considered as a whole in evaluating the principal’s overall level 

of performance for the period being evaluated, resulting in a summative appraisal of the principal’s 
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educational leadership of the principal’s assigned school building and within the framework of the 

entire school district and system.  

 

PERFORMANCE STANDARD #1: VISION FOR LEARNING - The principal establishes and 

communicates a vision for teaching and learning that results in improved student achievement. 

 

Explanation:  The Principal is an educational leader who promotes the success of all students by facilitating 

the development, articulation, implementation, and stewardship of a vision of learning that is shared and 

supported by the school community, including students,  teachers, support staff, and  parents.   

 
 
Indicators for Performance Standard # 1 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 

A. Demonstrates that the Principal can identify and 

articulate orally and in writing the vision for student 

learning in the school district as a whole and 

specifically for the Principal’s assigned school.    

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

B. Demonstrates that the Principal is engaged in the use 

of varied sources of information and analyzes 

multiple sources of data about current practices and 

outcomes that are implemented to shape the vision, 

mission and goals of the school. 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

C. Demonstrates that the Principal has engaged 

constituent groups within the school community 

(including students, teachers, support staff, and 

parents) to develop commitment to the vision, 

mission, and goals established for the school.  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 
 

D. Demonstrated alignment of the school’s vision, 

mission, and goals to district, state, and federal 

policies.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 
 

E. Demonstrated ability and action to communicate the 

vision for the school’s educational program in order 

to establish high expectations and results for student 

performance.    

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 
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D. Demonstrated leadership in providing a regular (not 

less than annually) systematic review of the vision, 

mission, and goals and revises as appropriate. 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 
 

 

ARTIFACTS: 

 

Artifact Description Present Not 

Present 

Attached 

Copy of School Improvement Plan articulating school 

vision and mission. 

   

Building Staff Development Plan for the school year that 

incorporates school vision and mission. 

   

Staff/departmental meeting agendas. 

 

   

“State of School” reports (quarterly). 

 

   

Community outreach efforts – Newspaper articles,  tours 

of building for community members. 

   

(Other artifacts). 

 

   

 

NARRATIVE: 

  
Narrative:  

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________ 

 

Performance Standard # 1—Check [√] Appropriate Box: 

MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #2: CONTINUOUS SCHOOL IMPROVEMENT – The principal leads a continuous 

school improvement process that results in improved student performance and school effectiveness. 

 

Explanation:  The Principal is an educational leader who leads and establishes an atmosphere and 

expectation of the ability of the school community (students, staff and parents) of a continuous process of 

improvement of the instruction and learning environments for students focused on student success as 

confirmed  through successful student outcomes as measured through accurate and verifiable assessment 

of student achievement.  
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Indicators for Performance Standard # 2 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 
 
A.  Demonstrated planning or updating of the school 

improvement plan developed in collaboration with 

the school community, and implementation of such 

school improvement plan that is aligned with 

district, state, and federal guidelines and goals.  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 
 
B.  Demonstrated implementation, direction and 

coordination of a comprehensive process to 

maintain current information about student 

academic achievement, teacher and overall school 

effectiveness, critical analysis of such data, and the 

sharing of such information within the school 

community (students, teachers, and parents).   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

 
C.  Demonstrated thoughtful consideration and follow-

up planning and action based on student 

achievement data, research, and best practices based 

thereon to improve overall instruction and teaching, 

and thereby student learning.  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 
 
D.  Demonstrated leadership within the school 

community (students, teachers, and parents) in the 

uses of the variety of technology resources to 

increase school efficiency and effectiveness, 

enhance instruction and accountability of all within 

the school community.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

E.  Demonstrates use and application of the continuous 

school improvement plan and achievement data to 

guide professional development and instructional 

enhancement efforts within the school community 

(students, teachers, and parents).   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

ARTIFACTS: 

 

Artifact Description Present Not 

Present 

Attached 

Memorandums to staff, students and parents regarding 

academic standards – beginning of 1st semester and 2nd 

semester. 

   

Postings informing staff, student and parents of academic 

standards. 
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Artifact Description Present Not 

Present 

Attached 

Template for teacher lesson plans incorporating 

educational model and academic standard to be taught 

using model. 

   

Description of student assessment system including range 

of data produced from standardized and local assessment 

on student learning and school performance. 

   

Written protocols and procedures for data collection and 

analysis. 

   

NeSA scores for grades 3, 4, 5, 6, 7, 8 and 11 (as applicable). 

 

   

Audit of assessment testing and scoring to establish 

assessments are reliable and bias free. 

   

Training policies and materials for staff specific to 

evaluation, interpretation and use of data. 

   

Documentation of Principal’s and staff attendance at 

training related to use of data related to assessment of 

student learning. 

   

(Other artifacts). 

 

   

 

NARRATIVE: 

  
Narrative:  

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________ 

 

Performance Standard # 2—Check [√] Appropriate Box: 

MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #3: INSTRUCTIONAL LEADERSHIP – The principal provides leadership to ensure 

the implementation of a rigorous curriculum, the use of effective teaching practices, and 

accountability for results. 

 

Explanation:  The Principal is an educational leader who establishes and implements a rigorous 

curriculum of students, encourages the use of cutting edge and proven effective teaching practices to teach 

the curriculum, and requires accountability for results through the achievement of academic standards. 

 

 

 

 

 

mailto:rschutlze@perrylawfirm.com
mailto:gperry@perrylawfirm.com


Page 9 of 23 

 
©2011 - Rex R. Schultze, Esq. and Gregory Perry, Esq. for Perry, Guthery, Haase & Gessford, P.C., L.L.O., 233 South 13th Street, 

Lincoln, Nebraska 68508, (402) 476-9200, rschultze@perrylawfirm.com and gperry@perrylawfirm.com, all rights reserved. 

 

 

  

 
Indicators for Performance Standard # 3 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 

A.  Demonstrated continuing practice of providing staff 

with teaching practices based on sound instructional 

theory with an emphasis on the instructional models 

adopted by the School District accompanied by 

professional collaboration to implement such 

models to meet the learning needs of all students.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

B.  Demonstrated monitoring of instructional staff 

confirming that the instructional program and actual 

instruction is aligned with content standards, 

includes effective instructional and assessment 

practices, and is dedicated to protecting 

instructional time in a manner that maximizes 

learning opportunities.  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

C.  Demonstrated encouragement and support of 

instructional staff in the selection of instructional 

content that maximizes individual student learning 

and provides appropriate multiple perspectives to 

meet differing student learning styles and acumen.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

D.  Demonstrated coordination of, emphasis on, and 

analysis of the use of student performance data 

from multiple assessments by the Principal in 

conjunction with the instructional staff to evaluate 

the curriculum and instructional program.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

E.  Demonstrated acceptance of the responsibility for 

the continued improvement of student learning 

within the school and holds staff accountable for 

the growth of student achievement across the 

curriculum.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

ARTIFACTS: 

 

Artifact Description Present Not 

Present 

Attached 

Materials provided to staff in-service providing teachers 

and support staff instruction and direction on the 

educational model for instruction and academic standards 

to be taught and assessed. 

   

Records of staff attendance at staff meetings, in-service 

instruction, and district curricular staff development 

programs. 

   

Records of Principal’s contact with departments, 

instructional teams and individual teachers regarding 

instructional strategies, observation of instructional 

performance of individual teachers, and personal 
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Artifact Description Present Not 

Present 

Attached 

observation of student engagement, learning and 

performance in the classroom. 

Correspondence regarding instructional approach and 

performance of teachers and students. 

   

Audit of each school day on a weekly basis regarding actual 

“instructional time” for each class. 

   

(Other artifacts). 

 

   

 

NARRATIVE: 

  
Narrative:  

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________ 

 

Performance Standard # 3—Check [√] Appropriate Box: 

MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #4: CULTURE FOR LEARNING – The principal creates a school culture that 

enhances the academic, social, physical, and emotional development of all students. 

 

Explanation:  The Principal is an educational leader who promotes the success of all students by 

advocating, nurturing and sustaining a school culture and instructional program conducive to student 

learning and staff professional development.   

 
 
Indicators for Performance Standard # 4 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 

A. Demonstrated focus on providing to students full and 

equitable access to curricular and extra-curricular 

programs that address the needs, interests, and 

abilities of all students.  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

B. Demonstrated engagement of the school community 

(students, teachers, and parents) in a culture of high 

expectations for self, students, and staff that includes 

a emphasis on higher levels of thinking for students 

of all grade levels.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 
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C. Demonstrated creation of an environment of respect 

and rapport within the school community (students, 

teachers, and parents) based on clear guidelines for 

appropriate behavior.  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

D. Demonstrated guidance and support of instructional 

staff in the use of multiple indicators of student 

performance to encourage the development of the 

whole child in a manner consistent with academic 

achievement and differences in student learning 

styles and rates.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

E. Demonstrated consideration, analysis and 

identification of those factors and/or practices that 

constitute or may create barriers to student learning 

and development, and those devices and strategies to 

reduce or eliminate them.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

F. Demonstrated commitment to personal practices as 

Principal that maintains a high level of visibility, 

accessibility and accountability within the school 

community (students, teachers, and parents) on a 

day-to-day basis 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

G. Demonstrated leadership in focusing on the positive 

outcomes within the school community (students, 

teachers, and parents) recognizing the 

accomplishments of students and staff, with an 

accompanying ongoing assessment of the school 

climate and culture.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

 

ARTIFACTS: 

 

Artifact Description Present Not 

Present 

Attached 

Walk-through observations of overall school culture 

focused on learning environments. 

   

Communications with the school community on school 

culture and learning environments, focused on a safe 

learning environments for all students and anti-bullying 

program. 

   

School climate surveys from students, staff and 

community. 

   

(Other artifacts). 
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NARRATIVE: 

  
Narrative:  

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________ 

 

Performance Standard # 4—Check [√] Appropriate Box: 

MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #5: SYSTEMS MANAGEMENT – The principal manages the organization, operations, 

and resources of the school to provide a safe, efficient, and effective learning environment for all 

students and staff. 

 

Explanation:  The Principal is an educational leader who marshals the financial, building and human 

resources of the school, and the School District as a whole, to provide the school community (students, staff 

and parents) with a physically and emotionally safe school environment that supports student learning, 

efficiently uses the resource of available staff, equipment and materials working in coordination to provide 

the most effective learning environment of students and working environment for staff.   

 
 
Indicators for Performance Standard # 5 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 

A.  Demonstrates prudent allocation of the financial, 

material, and human resources available to the 

school to provide effective support of the 

educational program.  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

B.  Demonstrates considered and appropriate 

monitoring of the school’s site, facilities, services, 

and equipment to provide a safe and orderly 

environment.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

C.  Demonstrates the ability to identify problems with 

the allocation of resources or use of facilities, 

equipment and programs, and resolve such issues, 

manage conflict, and builds consensus to achieve 

the efficient operation of the school.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

D.  Demonstrates awareness of school safety issues, 

and coordinates the establishment and effective 

operation of the school’s safety committee as 

required by law, and effectively communicates 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  
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Indicators for Performance Standard # 5 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 

with community agencies to provide a safe school 

environment.   
[  ] Does Not Meet District Standards 

E.  Demonstrates knowledge of and provides in-service 

training and resources to staff for the effective use 

of technology among the school community 

(students, staff and parents).  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

F.  Demonstrates an understanding of school law and 

its impact on staff, students, and families, and 

complies with local, state, and federal mandates. 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

G.  Demonstrates an interest in and takes the 

opportunity when provided to guide and influence 

policymakers as they develop regulations, policies, 

and laws that impact the school.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

ARTIFACTS: 

 

Artifact Description Present Not 

Present 

Attached 

Confirmation/sign-off on Principal review of Board of 

Education policies. 

   

Student Handbook. 

 

   

Faculty Handbook(s) – Certificated and Non-Certificated 

Staff. 

 

   

Fire marshal reports/fire and disaster drill records/crisis 

plan. 

 

   

Insurance audit of building. 

 

   

Safety Committee meeting records – schedule, minutes, etc. 

 

   

Building budget – budgeted to actual. 

 

   

School Calendar and Schedule 

 

   

Technology plan and budget to improve technology 

services. 
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Material for in-service for building operations and use of 

technology by students and staff. 

   

Description of student discipline referral process. 

 

   

Description of student IEP process. 

 

   

(Other artifacts). 

 

   

 

NARRATIVE: 

  
Narrative:  

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________ 

 

Performance Standard # 5—Check [√] Appropriate Box: 

MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #6:  STAFF LEADERSHIP – The principal uses effective personnel practices to select, 

develop, support, and lead high quality teachers and non-teaching staff. 

 

Explanation:  The Principal is an educational leader who establishes, implements, evaluates, teaches , 

guides, supports,  and encourages achievement of teachers and non-teaching staff on a continual basis to 

maintain a continuing and consistent level of performance that enhances student learning and student 

achievement of academic and assessment standards. 

 
 
Indicators for Performance Standard # 6 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 
 
A.  Demonstrated thoughtful, considered and committed 

recruitment, hiring, development, and retention of 

high quality professional and support staff to realize 

the school’s vision.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 
B.  Demonstrated implementation practices that guides, 

supports, and encourages achievement of teachers and 

other staff to create a professional, challenging and 

collegial environment that in turn creates an engaging, 

exciting and challenging learning environment for 

students.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

 
C.  Demonstrates means and methods of mentoring 

Check one: 

[  ] Exemplary Performance  
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Indicators for Performance Standard # 6 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 

emerging staff leaders in order to build leadership 

capacity within the teaching and non-teaching staff of 

the school.   

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 
D.  Demonstrates an engaged and supportive supervision 

of the school’s teaching and non-teaching staff 

members that establishes and demands accountability 

for results based on high expectations and 

professional standards.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

E.  Demonstrates a thorough and consistent 

implementation of the School District’s performance 

evaluation process and instrument system for teachers 

and instructional support staff (staff) consistent with 

board policy and state regulations and statutes that 

establishes that the Principal has:  

 

 Instructed the staff on the Board adopted 

common instructional model, language and 

effective teaching practices, and the evaluation 

process and instrument; 
 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 Established an environment for evaluation 

focused upon improvement of instruction, and is 

accepted by such staff as a non-punitive 

performance enhancing process that improves 

student learning; 
 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 Evaluated staff on both a formative and 

summative basis in a timely manner, providing 

required lists of deficiencies, suggestions for 

improvements, resources to assist such 

improvement, and follow-up evaluations and 

improvement plans as necessary; 
 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 Mentored staff to enhance instructional skills to 

improve student learning; and, 
 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 Completed all evaluations in a timely manner and 

provided an accounting of such evaluations 

process to the Superintendent.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 
F.   Demonstrates and implements a professional 

development program in support of the performance 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 
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Indicators for Performance Standard # 6 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 

evaluation process for teachers and instructional 

support staff based on a common instructional model 

that enhances continuous learning of teaching 

techniques and models by such staff that overall 

provides meaningful, effective and sustainable 

professional development opportunities for all staff.   

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

 

ARTIFACTS: 

 

Artifact Description Present Not 

Present 

Attached 

Pre-school year review of in-service materials for staff 

evaluation process. 

   

Description of instructional model adopted by the school 

district provided to staff. 

   

Listing of and materials for professional development 

programs implement or provided to staff for the school 

year. 

   

Evaluation audit for the school years, listing the tenure 

status and dates of formative and summative evaluation 

for all staff. 

   

Guidelines for disaggregating assessment data. 

 

   

(Other artifacts). 

 

   

 

NARRATIVE: 

 

Narrative:  

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________ 

 

Performance Standard # 6—Check [√] Appropriate Box: 

MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #7: DEVELOPING RELATIONSHIPS – The principal promotes and supports 

productive relationships with students, staff, families, and the community. 

 

Explanation:  The Principal is an educational leader who promotes the success of all students by 

collaborating with families and community members, responding to diverse community interests and needs, 

and mobilizing community resources. 
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Indicators for Performance Standard # 7 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below. 

A.  Demonstrated active participation within the 

community where the school is located, and the 

school district as a whole, and builds on 

professional relationships that support the school 

and its vision within the community.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

B.  Demonstrated sharing leadership and decision-

making, encouragement of open communication 

among staff members, and respect for differences 

of opinion. 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

C.  Demonstrates an understanding of the community’s 

diverse cultural, social, and intellectual resources 

among students and staff, and makes use of those 

resources to strengthen the school.  

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

D.  Demonstrated creation and/or support of activities 

within the school environment and outreach that 

engages the community in a manner that creates a 

shared responsibility for student and school 

success, and encourages active family and 

community participation in the learning process in 

order to enhance student achievement.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

E.  Demonstrated research and use of effective public 

information strategies that promotes and supports 

parent/student/community involvement in the 

school in a manner that strengthens the educational 

program by soliciting information from families 

and community members.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

G.  Demonstrated creation of strategic partnerships 

with business, religious, political, and other 

community leaders in order to carry out the 

school’s mission.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

H.  Demonstrates a clear and developed understanding 

and respect for others among students and staff.   
Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

 

ARTIFACTS: 

 

Artifact Description Present Not 

Present 

Attached 
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Parent advisory committee schedule, minutes, etc. 

 

   

Parent volunteer list and recognition ceremonies, etc. 

 

   

Student council activities and meetings (schedule, minutes, 

etc.). 

   

Business partnership documentation. 

 

   

(Other artifacts). 

 

   

 

NARRATIVE: 

  
Narrative:  

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________ 

 

Performance Standard # 7—Check [√] Appropriate Box: 

MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #8: PROFESSIONAL ETHICS AND ADVOCACY – The principal acts with fairness, 

integrity, and a high level of professional ethics, and advocates for policies of equity and excellence 

in support of the vision of the school.2 

 

Explanation: The Principal is an educational leader who is a role model and exemplar and promotes the 

success of the school by acting with integrity, fairness, and in an ethical manner.  

 
 
Indicators for Performance Standard # 8 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below.  

A.  Demonstrated values, beliefs, and attitudes that 

inspire others to higher levels of performance and 

treats others fairly, equitably, and with dignity. 

 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

B.  Demonstrated support and implementation of 

practices that protect the established rights and 

confidentiality of students and staff.    

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

                                                 
2 The Principal is expected at a minimum to meet the ethical requirements set forth in Nebraska Department of 

Education Rule 27, to satisfactorily complete the job duties set forth in the Principal’s Job Description, and to comply 

with Board policies and the directions of the Superintendent. 
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Indicators for Performance Standard # 8 

 
The ratings in this Column may be 

accompanied by Artifacts and Narrative 

Remarks in the sections set forth below.  

[  ] Does Not Meet District Standards 

C.  Demonstrated appropriate analysis and judgment of 

circumstances in making such decisions that are 

just, fair, and equitable and in the best interests of 

the student and the school community (students, 

staff and parents).   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

D.  Demonstrated modeling and articulation as an 

exemplar for the school community of practices 

that reflect and establish transparency, and ethical 

behavior in accordance with established 

professional standards. 

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

E.  Demonstrated establishment of a standard of 

conduct by others in the school community 

(students, staff and parents) that requires 

accountability, integrity and ethical behavior by all 

in such community.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

F.  Demonstrated application of policies and 

procedures in a fair and equitable manner. 

 

 

   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

G. Demonstrated advocacy for public policies that 

ensure appropriate and equitable resources for the 

educational system.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 

H.  Demonstrated appreciation for and sensitivity to the 

diversity in the school community, and thoughtful 

responses to the political, social, economic, legal 

and cultural environment in which the school 

exists.   

Check one: 

[  ] Exemplary Performance  

[  ] Satisfactory Performance 

[  ] Improvement Needed  

[  ] Does Not Meet District Standards 
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ARTIFACTS: 

 

Artifact Description Present Not 

Present 

Attached 

Memoranda to the school community (students, staff and 

parents) that advocate the school curriculum and mission 

based values, beliefs, and attitudes that inspire others to 

higher levels of performance. 

   

Documents used to review with teaching and non-teaching 

staff the staff and student handbooks, and staff duties 

toward students and the school district. 

   

Documentation of Principal and staff involvement in 

community service events and programs. 

   

Multilingual newsletters and other school communications 

that reflect sensitivity to the diversity in the school 

community, and thoughtful responses to the political, 

social, economic, legal and cultural environment in which 

the school exists. 

   

(Other artifacts). 

 

   

 

NARRATIVE: 

  
Narrative:  

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________ 

 

Performance Standard # 8—Check [√] Appropriate Box: 

MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

OVERALL SUMMARY  

Check () one in each row] 

Standard Meets District 

Standards 

Does Not 

Meet District 

Standards 

Standard #1—Vision for Learning   

Standard #2—Continuous School Improvement    

Standard #3—Instructional Leadership    

Standard #4—Culture for Learning   

Standard #5—Systems Management    

Standard #6—Staff Leadership    

Standard #7—Developing Relationships   

Standard #8—Professional Ethics and Advocacy   
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Significant Achievements: 

 

 

 

 

 

 

Areas Needing Growth: 

 

 

 

 

 

 

Principal Comments: 

 

 

 

 

 

 

Superintendent Comments: 

 

 

 

 

 

 

Recommendation for Continuous Improvement (check one)  
 

Task () 
 
Task Descriptor 

 
 

 
Professional Growth Plan 

 
 

 
Action Plan 

 
 

 
Improvement Plan and Remediation Targets 

 

Date: _____ day of ____________, 201__ Date: _____ day of ____________, 201__ 

Signature: 

 

Principal 

Signature: 

_________________________________________ 

Superintendent/Evaluator 
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PROFESSIONAL GROWTH PLAN 

 

NAME OF PRINCIPAL: DATE:  _____________, 201__ 

  

 

PROFESSIONAL GROWTH PLAN 

 

Please identify two performance growth goals that capitalize on your professional talents/strengths and one 

growth goal that would enhance an area of improvement for you by supplying the following information: 

(Use a separate form for each goal). 

 

Professional Goal: 

 

 

 

 

 

 

Action Steps: 
 
Timeline: 

 
Evidence of progress toward 

success (Portfolio Artifacts) 

 

 

 

  

 

 

 

  

 

 

 

  

 

Date: _____ day of ____________, 201__ Date: _____ day of ____________, 201__ 

Signature: 

 

Principal 

Signature: 

_________________________________________ 

Superintendent/Evaluator 
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IMPROVEMENT PLAN AND REMEDIATION TARGET 

 

NAME OF PRINCIPAL:  ______________________    DATE:  _____________, 201__ 

 

A Remediation Target should be identified for each standard or significant performance indicator identified 

as not meeting district standards. A separate target should be written for each performance indicator.  The 

Superintendent should establish the target to be achieved by the Principal, and the supporting evidence or 

measurable outcome, action plan, and timelines. The timelines should be completed within the next 12-

month evaluation cycle or such earlier date as may be designated.  Failure to meet the targets may result in 

a recommendation to end the employment contract.  A separate alternative improvement plan may be 

utilized. 

  
Performance 

Standard or 

Descriptor to be 

Remediated 

 
Remediation 

Target 

(w/measurable 

outcomes) 

 
Action Steps 

 
Evidence of Progress 

 
 

 
 

 
 

 
 

 

Date: _____ day of ____________, 201__ Date: _____ day of ____________, 201__ 

Signature: 

 

Principal 

Signature: 

_________________________________________ 

Superintendent/Evaluator 
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General Fund - 55 students Cost
Schaub/Spieker salary, SS, retire $10,970.18

Gas/oil $1,034.56

Other expense (repairs, inspection) $805.01

Total Expenses $12,809.75
Ins. Bookkeeping, vehicle dep. not included

Total Receipts $12,084.60

Gain/Loss -$725.15



Make/Model Capacity SPED Beg, Mileage Ending Mileag Total 2015-16 Comments
2005 Maroon Ford - #14 5 113,254 113,585 331 Only used for in town

2006 Grey Ford - #16 7 80,547 87,140 6,593 Only for short trips (Norfolk, SSC) Driver's Ed

2006 Green Ford - #17 7 94,152 99,003 4,851 Only for short trips (Norfolk, SSC)

2007 Gray Dodge - #18 5 SPED - lift 40,773 44,848 4,105 Has a wheel chair lift

2007 Gray Dodge - #19 5 SPED - lift 50,791 53,339 2,548 Has a wheel chair lift

2011 Ford Econoline - #20 10 41,866 50,597 8,731
2011 Ford Econoline - #21 10 32,539 38,552 6,013
2011 Ford Econoline - #22 10 40,146 47,332 7,186
2011 Ford Expedition 8 56,475 67,001 10,526 4 wheel drive

2013 Ford Flex 6 SPED 23,700 34,868 11,168 all-wheel drive

2013 Ford Fusion - White car 5 29,128 38,095 8,967
2014 Ford Transit (Blue cube) 7 12,778 22,107 9,329
2006 Maroon Ford Taurus 5 38,101 45,705 7,604 Driver's Ed in summer

2004 Chevy Avalanche 5 94,655 97,826 3,173 Maintenance, no students, 4-wheel drive

91,125 Total Miles 2015-16



Meeting Agenda – Annual Americanism Committee Meeting 
 

Monday, August 29, 2016  5:30 P.M. 
 
The Americanism committee of Wayne Community Schools met on Monday, August 29, 2016 at 
5:30 P.M. in the Jr/Sr High School Library for the annual meeting as required by Rule 10 in the 
State of Nebraska. The committee consists of Mark Lenihan, Superintendent, Wendy Consoli, 
Board member, Carolyn Linster, Board Member, and Jeryl Nelson, Board Member, Misty Beair, 
Director of Special Education. The following items were discussed: 
 

A) Textbook Review  
 

a. Review of new Grade 10 textbook ­ Glencoe publisher “World Geography and 
Prentice Hall publisher “World History”. 

b. Review of new Grade 11 textbook ­ McDougal Little publisher “The 
American’s” 

 
B) Review of Curriculum 

a. The committee reviewed State Statute 79­724 ­ Committee on Americanism 
b. Listed below are components of our curriculum for social studies; 
c. The social studies curriculum provides an appropriate amount of time on 

i. Adequately stresses contributions of all ethnic groups to 
1. Development and growth of America into a great nation 
2. Art, Music, education, medicine literature, science, politics, and 

government 
3. War services on wars of the nation 

d. The curriculum also provides an appropriate amount of time on; 
i. Recital of stories having to do with American history 
ii. The singing of patriotic songs and memory of the Star Spangled Banner, 

beginning with elementary school 
iii. The development of reverence for the flag and proper conduct in its 

presentation 
1. Pledge recited each day in school by all grades 
2. Pledge recited prior to each board meeting 
3. Reverence for United States flag is taught in elementary school 

and at the annual Veteran’s Day assembly for k­12 students 
 

iv. Appropriate amount of time spent on  
1. The United States Constitution 
2. The benefits and advantages of our form of government and the 

dangers and fallacies of Nazism, Communism, and similar 
ideologies. 

3. The duties of citizenship 
 

 
 

C) Recommendations from committee from 2011 meeting; 
a. Continue the development of curriculum based on state and national standards 



b. Continue to seek opportunities to hold patriotic exercises suitable to patriotic 
occasions – Veteran’s Day program, high school band perform at Memorial Day 
celebration. Various music concerts with patriotic music selections. 

c. Continue practice of bringing 4​th​ grade to state capitol for a field trip 
d. Continue practice of seniors attend public civic meeting within curriculum 

 
D) Recommendations from committee from 2012 meeting; 

a. Place focus on Nebraska History by: 
i. Seek opportunities to promote Nebraska History by conducting field trips 

to local parks and historical sites within the state. 
ii. Focus reading curriculum in Social Studies classes by addressing more 

Nebraska historical curriculum. 
iii. Continue to monitor the State of Nebraska review of Social Studies 

curriculum. Seek opportunities to have staff available for committee 
work on the new standards if possible. 
 

E) Recommendations from committee moving forward into 2013­14 school year; 
a. Research digital textbooks as possible resources for social studies 
b. Make sure textbook series aligns with new state standards 
c. Continue to encourage all classes to explore local, state, and national, civic 

educational opportunities and inventory activities that are completed 
 

F) Recommendations from 2014 meeting 
a. Continue exploration of 10th­12th grade on­line textbooks and curriculum 
b. Assembly for to teach the significance of flag reverence and patriotic service 

 
G) Recommendations from 2015 meeting 

a. Consider integrating veteran experiences into the annual Veteran’s Day Program 
b. Maintain the Veteran’s Day program as a k­12 assembly. 
c. Pre­school will develop their own age appropriate Veteran’s Day program. 
d. Continue exploration of 10th­12th grade on­line textbooks and curriculum 

including BYOC. 
 

H) Recommendations from 2016 meeting 
a. Continue and support Athletic Director initiative of instituting flag 

reverence standards for athletic competitions during National Anthem.  
b. September 17th constitution day ­ age appropriate instruction on the U.S. 

Constitution. 
i. In class activities cited in lesson plans on Sept. 17th or closest day 

possible (Friday/Monday) 
c. Review where the Constitution of Nebraska taught. 

i. 11th grade text­book 
ii. Senior Government class 

 
 

I) Other curriculum items moving forward into 2014­15 school year 
 

a. Early Childhood program 



i. Mrs. Consoli and Mrs. Beair will co­chair a steering committee to give 
guidance and recommendations to the administration and school board 

b. Revise the curriculum cycle/rotation 
c. New state LA standards 
d. MAP and NeSA web based assessments 

 
J) Other curriculum items moving forward to 2015­16 school year 

 
a. Discussion on in­depth analysis of student mis­understanding of concepts and 

processes that may require review and re­teaching in all subject areas. 
b. Continue practice of interventions with individual students before, during, and/or 

after school. 
c. Focused attention on systems to support character education k­12 that is age 

appropriate. 
d. Career education standards addressed in junior high with state standards, 

curriculum, and training provided by NDE. 
 

K) Other curriculum items moving forward to 2016­17 school year 
a. Support the work of the reVISION committee looking at district college and 

career ready standards and programming. 
i. Mr. Lenihan will bring information to the meeting 

b. Consideration of Agriculture programming 
i. Discussion ­ this ties into reVISION 

c. Support the new pre­k­12th grade character education program “Blue Devil 
BUCS”.  

d. Consider community service opportunities  
i. By class or activity sponsor 

e. Discussion of ACT for 11th grade state test 
 

 
 
 
 

 



Account Description Published
Budget

Monthly
Expenditures

Total
Expenditures

Balance (Pub) Percent
Remaining

Board  - August  2016

01-1100 Instruction   5,314,260.00     399,249.42   4,890,845.26     423,414.74           7.97

01-1200 Special Education   1,470,750.00      65,555.70   1,314,265.40     156,484.60          10.64

01-2100 Support Services -     435,858.00      19,773.30     394,470.83      41,387.17           9.50

01-2200 Support     593,334.00     128,932.12     437,947.13     155,386.87          26.19

01-2300 General Administration     340,760.00      23,029.02     290,810.42      49,949.58          14.66

01-2400 School Administration     667,926.00      50,331.33     600,205.23      67,720.77          10.14

01-2500 Business Support     508,386.00      28,728.83     432,901.41      75,484.59          14.85

01-2600 Buildings And Grounds     980,450.00     110,395.00     814,465.06     165,984.94          16.93

01-2700 Pupil Transportation     389,610.00     -42,805.86     277,075.19     112,534.81          28.88

01-3000 Community Services           0.00           0.00         750.00        -750.00           0.00

01-3500 Grants - HAL, PreK,       5,500.00       4,526.11     133,697.70    -128,197.70      -2,330.87

01-4000 Federal Programs     388,516.00      16,788.91     312,636.53      75,879.47          19.53

01-6000 Summer School      20,000.00           0.00      12,809.75       7,190.25          35.95

01-8000 Transfers      20,000.00     100,000.00     120,000.00    -100,000.00        -500.00

 11,135,350.00     904,503.88  10,032,879.91   1,102,470.09           9.90
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