
Wayne Community Schools
Board of Education Regular Meeting Minutes

April 11, 2016
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, April 11, 2016 at 5:00 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings 
Act was displayed for the public to read.
 
 
Mrs. Wendy Consoli:   Present   
Mr. Rod Garwood:   Present   
Mr. Scott Hammer:   Present   
Mr. Ken Jorgensen:   Present   
Dr. Carolyn Linster:   Present   
Dr. Jeryl Nelson:   Present   
 

I. Call the Meeting to Order

The meeting was called to order at 5:01 p.m.

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location - Wayne Community 
Schools,including Early Learning Center, Wayne Public Library, and Wayne Post 
office.

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda - The Board may enter Executive Session to discuss any 
matter for which Executive Session is lawful and appropriate.

Motion to approve agenda as presented passed with a motion by Mr. Rod Garwood 
and a second by Mr. Ken Jorgensen.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

I.e. Consent Agenda

Motion to approve consent agenda as presented. passed with a motion by Mrs. 
Wendy Consoli and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes



I.e.I. Approval of Minutes of Previous Meetings

I.e.II.Approval of Financial Reports and Claims

I.f. Personnel

I.f.I. .5 FTE Art/HAL Position

Motion to offer a .5 FTE contract to Sonya Tompkins for HAL (High Ability 
Learner) and Elementary Art for the 2016-17 school year. passed with a motion 
by Mr. Ken Jorgensen and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The school has received a HAL grant which will be used as extra duty funding for 
this position. The Board is very impressed with the work that Mrs. Tompkins is 
doing.

II. Communications from the Public and requested presentations

Mr. Roger Brandt spoke to the Board on concerns on the rise in the busing costs. 
He also voiced that he would like to be at the next Community Facility Task Force 
Meeting, which is April 25, 2016.

II.a. Principals/Appraisal Committee Teacher Reps - Teacher Appraisals

Mr. Lenihan thanked the principals and teachers for the time that has been put into 
this. He also thanked the teachers for their feedback on this process. The forms will 
become Administrative Regulations to Policy 4010. This evaluation process will take 
place throughout the school year. The evaluations will include observations from the 
Administration and a survey from students. It was emphasized that the evaluations 
are an improvement plan for the teachers. 

III. Action Items

III.a. Old Business

III.a.I. Second Reading of Policy 5314 - Homeless Children and Youth

Motion to approve the second reading of Policy 5314 - Homeless Children and 
Youth, as presented passed with a motion by Mr. Rod Garwood and a second by 
Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This is a mandated policy. The corrections were needed after the NCLB 
monitoring visit. 



III.a.II. Second Reading of Unified Sports - Bowling

Motion to approve the second reading of the AIM form for Unified Sports - 
Bowling, as presented passed with a motion by Mr. Rod Garwood and a second 
by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

Mr. Lenihan has been in contact with the bowling alley and they are excited to be 
a part of this. WCS has applied for a $1000 grant to help with student participating 
fees. This sport gives students with disabilities opportunities to participate in 
sports. There will be district and state tournaments. Mr. Ruhl stated that there are 
schools in our area who will be participating in this as well, so there will not be a 
lot of travel time involved. NSAA will allow student athletes to be in dual sports to 
participate on the bowling teams. 

III.b. New Business

III.b.I. Athletic Training Services for 2016-2017

Motion to approve the contract with Providence Medical Center for Athletic 
Training Services for the 2016-17 school year with a $40,000 fee for services 
passed with a motion by Mr. Rod Garwood and a second by Mr. Ken Jorgensen.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

Mr. Lenihan recommended the Board approve the contract with Providence 
Medical Center for Athletic Training for the 2016-2017 school year. WCS is 
fortunate to have a trainer on staff. It was stressed that this is not a convenience 
to the schools, but a need for our student athletes. The Board would like Mr. 
Lenihan and Mr. Ruhl to look into options for the upcoming school years to 
maintain the quality of athletic services that WCS currently has. Mr. Lenihan and 
the Board thanked Tim Ellis for the work he has done with the coaches and 
athletes. 

III.b.II. Last Day of School for 2015-2016 School Year

Motion to approve final days of school as recommended passed with a motion by 
Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The last day of school for the Seniors will be Tuesday, May 10, 2016, with a noon 
dismissal. Graduation is Saturday, May 14, 2016. Friday, May 20, 2016, will be 
the last day of school for K-11 students. This will also be noon dismissal. Early 
Learning Center's last day of school will be Friday, May 13, 2016, with graduation 
on Tuesday, May 17, 2016. The last day for teachers will be Tuesday, May 24, 
2016.



III.b.III. First Reading of Early Learning Center Handbook 2016-2017

The handbook for the Early Learning Center was approved. Changes include: 
School hours for the 4-year-old classes will be 7:45-3:00 on Monday and 
Wednesday and 7:45-11:45 on Friday, 3-year-old classes will be 7:45-3:00 on 
Tuesday and Thursday, transportation changes, In-Kind hours for the families that 
may not qualify for Sliding Fees, and Sick Policy.

III.b.IV. Early Learning Center Sliding Fee Scale

Motion to approve the Early Learning Center Sliding Fee Scale for 2016-17, with 
Item 1d removed, as presented passed with a motion by Dr. Jeryl Nelson and a 
second by Mr. Rod Garwood.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board noted that item 1d on the Sliding Fee Scale 2016-17 should be 
removed. The motion was amended and approved. The family income amounts 
are taken from the HUD Housing guidelines. 

III.b.V. Computer Lab Replacement Quote

Motion to approve the quote from HP for $ 25,331.02 for desk top replacements in 
the high school computer lab 205, as presented passed with a motion by Mr. Ken 
Jorgensen and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board approved the quote for desk top replacement computers for the high 
school computer lab 205. The money for the replacements is budgeted in the 
general fund. 

III.b.VI. Director's Salaries for 2016-2017

Motion to approve the Director's salaries for 2016-17, as presented passed with a 
motion by Mr. Rod Garwood and a second by Mr. Scott Hammer.
Dr. Jeryl Nelson: Abstain, Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. 
Scott Hammer: Yes, Mr. Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes

Mr. Lenihan met with the Finance Committee to discuss the Director's salaries. 
The Board approved the salaries for the Directors as presented. 

III.b.VII. First Reading of Policy 2202 - Administration - Evaluation of Principals and 
Other Certificated Administrative Personnel

Motion to approve the First Reading of Policy 2202 - Administration - Evaluation 
of Principals and Other Certificated Administrative Personnel, as presented 
passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy 



Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This policy outlines the evaluations of Administrative and certificated staff. This 
does not include the Superintendent. 

III.b.VIII. First Reading of Policy 4010 - Personnel - Certificated Employee's

Motion to approve the First Reading of the revisions to Policy 4010 - Personnel - 
Certificated Employee's passed with a motion by Mrs. Wendy Consoli and a 
second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This policy outlines the evaluations of Certificated Employees. This is a revision to 
the current policy. 

III.b.IX. First Reading of Policy 2201 - Administration - Employment of Principals 
and Other Administrative Personnel - Revision

Motion to approve the First Reading of the revision to Policy 2201 - Administration 
- Employment of Principals and Other Administrative Personnel, as presented 
passed with a motion by Dr. Jeryl Nelson and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This policy is a revision to the current policy. The length of contracts is outlined in 
this policy. 

III.b.X. First Reading of Policy 4006 - Personnel - Certificated - Release from 
Contract - Revision

Motion to approve the First Reading of the revision to Policy 4006 - Personnel - 
Certificated - Release from Contract, as presented passed with a motion by Mr. 
Ken Jorgensen and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This a revision of the current policy. The wording has been changed to say that 
certificated employees "should not expect to be released from their contract" after 
April 15. 

III.b.XI. First Reading of Policy 5002 - Students-Parent Involvement - Revision

Motion to approve the first reading of the revision of Policy 5002 - Parent 
Involvement, as presented passed with a motion by Mr. Ken Jorgensen and a 
second by Dr. Jeryl Nelson.



Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This policy is reviewed annually. It was reviewed last year but there are changes 
needed by the Nebraska Department of Education. This gives an explanation for 
each item listed in the policy. 

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request.

IV.a.I. Superintendent

IV.a.I.1. Community Facility Task Force 

The Advisory committee met on Monday, March 21, 2016. There was representation 
from Wayne Community Schools, Wayne State College, and the Ag community. The 
groups addressed questions and reported back to Mr. Lenihan. It was stressed that 
this was an advisory committee to the Superintendent. The next meeting will be 
Monday, April 25, 2016, at 6:30 p.m.

IV.a.I.2. Preschool Update

Mr. Lenihan discussed an article about the importance and need of preschools in 
Nebraska. The article states that results came from a survey sent out by University 
of Nebraska's Buffet Early Childhood Institute.

IV.a.I.3. NRCSA Planning Service

It was discussed to have NRCSA Planning Service work with the Board at the 
summer retreat. They would help establish the long range goals and strategic 
planning. 

IV.a.I.4. ELL Update

Mr. Lenihan discussed how the ELL percentages have grown in WCS from past 
years. He also discussed the proficiency on NeSA scores from the ELL students, 
comparing past years. 

IV.a.I.5. Legislative update

There is not much to update at this time. Mr. Lenihan will keep the Board informed 
as updates become available. The Board recessed at 6:30 p.m. for the Honor 
Coffee. 

IV.a.II. High School Principal



The Board reconvened at 7:11 p.m. Mr. Hanson addressed the Board with NeSA 
testing updates. Prom is April 16, with Mrs. Stewart as the new Junior class 
sponsor. Chamber Coffee for the Senior recognition is May 6. Graduation is May 
14 and Mr. Hanson invited all of the Board to be in attendance on the stage. 

IV.a.III. Special Education Director

Week of the Young Child is this week. Parent Advocacy Council for migrant 
families will be Tuesday, April 19, at the Early Learning Center. Registrations for 
the 2016-17 school year are still be accepted. May 6 is the date of the Spring 
Sprints, with a rain date of May 13.

IV.a.IV. Elementary Principal

Mr. Plager is working with the Rotary Club on install bike racks at the Elementary 
School. We have applied to be a school-wide title program. Kindergarten Round-
Up was a success. 

IV.a.V. Junior High Principal/A.D.

NeSA testing is moving along well. 7th grade orientation will be Monday, April 18, 
beginning at 6:30. Changes to the Jr/Sr handbook are being discussed. Thank 
you to the Boosters for donating money to help purchase of gym equipment. 

IV.b. Board Committees

IV.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, 
Carolyn Linster, Mark Lenihan, Rocky Ruhl, Lindsay McLaughlin

There was a great turnout for the Alumni tournament. Thank you to all that helped 
with this. Devil Dash is June 11, 2016. 

IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl 
Nelson, Misty Beair

Looked at our Long Range Curriculum plan. Looking at Social Studies textbook 
recommendations in May. 

IV.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Ken Jorgensen, Rod 
Garwood, Mark Hanson

Lunch tables will be here early this summer. We are looking at donating some of 
the old tables to the Fairgrounds. Mr. Meyer thanked the Board for the purchase 
of the tables and all of the equipment that has been purchased to do his job well. 
Hope to have a gym door quote for the May meeting. 

IV.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager



The committee has gone over all of the policies. Discussed School Board Policy 
Book proposal through PGH&G Law Firm. They will organize our policies and 
keep them updated for the school. 

IV.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Scott Hammer, 
Rod Garwood, Ken Jorgensen, Rochelle Nelson

The Cash Summary Report is being attached after a request to do so. Mr. 
Lenihan thanked Rochelle Nelson for all of her work in this. He did note that the 
funds are in good shape. 

IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark 
Lenihan

We are still waiting on the EHA quote. Mr. Lenihan assured the Board that as 
soon as a quote comes in, the Board will be informed. 

V. Boardsmanship

V.a. Honor Coffee - 6:30 p.m.

Mid-States Conference Honor Band, All-State Honor Band, Pierce Honor Band, 
Daughters of the American Revolution Essay Contest, District Speech Runner-Up 
Team, Greater Nebraska Science and Engineering Fair, Industrial Technology 
Education, Northeast Community College Academic Contest, and March Madness 
Book Battle Team students were honored at the April Honor Coffee.

VI. Future Agenda Items

Second reading of policies, 2201, 2202, 4006, 4010, and 5002, Second reading of 
Early Learning Center handbook, First Reading of Jr/Sr High School handbook, 
EHA update, non-certified staff pay, Social Studies textbooks, and gym door 
quotes

VII. Executive Session (If Needed)

VIII.Action Taken from Executive Session (If Needed)

IX. Adjournment

Motion to Adjourn Meeting passed with a motion by Mr. Scott Hammer and a 
second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The meeting was adjourned at 7:55 p.m. The next Regular Board Meeting will be 
Monday, May 9, 2016, at the Jr/Sr High School Library. 



_____________________________________
Deb Daum, Secretary



 

 

Wayne Board of Education 
Board of Education Regular Meeting Minutes 

March 14, 2016 
 
The regular meeting of the Wayne Board of Education was held at Jr/Sr High School Library, Room 407, Wayne, 
Nebraska, on Monday, March 14, 2016 at 5:00 PM.  Notice of the meeting and place of agenda was posted at the 
Wayne High School, Wayne Elementary School, Early Learning Center, Wayne Post Office, and Wayne Public Library, 
and online:  meeting.nasbonline.org.  A copy of the Nebraska Open Meetings Act was displayed for the public to read. 
 
Attendance Taken at 5:01 PM:  
 
Present Board Members:    
Mrs. Wendy Consoli  
Mr. Scott Hammer  
Mr. Ken Jorgensen  
Dr. Carolyn Linster  
Dr. Jeryl Nelson  
  
Absent Board Members:    
Mr. Rod Garwood  
 
I. Call the Meeting to Order   
  
Discussion:  
The meeting was called to order at 5:01 p.m.  
 
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, including Early Learning 
Center, Wayne Public Library, and Wayne Post office.   
I.c. Action on Absence and Roll Call   
 
Motion Passed:  Motion to excuse Rod Garwood passed with a motion by Mrs. Wendy Consoli and a second by Dr. 
Jeryl Nelson.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which Executive Session 
is lawful and appropriate.   
 
Motion Passed:  Motion to approve agenda as presented passed with a motion by Mr. Ken Jorgensen and a second by 
Mr. Scott Hammer.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  



 

 

I.e. Consent Agenda   
 
Motion Passed:  Motion to approve consent agenda as presented passed with a motion by Mr. Scott Hammer and a 
second by Mrs. Wendy Consoli.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
I.e.I. Approval of Minutes of Previous Meetings   
I.e.II. Approval of Financial Reports and Claims   
I.f. Personnel   
I.f.I. Teaching position   
 
Motion Passed:  Motion to approve the hiring of Jessica McPhillips as 5th grade teacher passed with a motion by Mrs. 
Wendy Consoli and a second by Dr. Jeryl Nelson.  
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
Mr. Plager told the Board the interview process the committee used for each interview. He also stated that Mrs. 
McPhillips will be a great fit to the Wayne Community Schools.    
 
II. Communications from the Public and requested presentations   
II.a. HAL presentation - Sonya Tompkins   
  
Discussion:  
Mrs. Sonya Tompkins spoke to the Board of the things she is doing with the HAL program.  She has 30 identified 
students. She meets with the students for a half an hour each week.  She stated that she has started a chess club that 
meets every Friday.  She is working on starting a chess tournament.  This club is open to all students.  The Board 
thanked her for the work she has done and all the preparation and thought that she has put into this.  
 
David Fuoss spoke to the Board about concerns he had with having the Early Learning Center.  He also voiced his 
concerns with tearing down the old elementary building.  
 
III. Action Items   
III.a. Old Business   
III.b. New Business   
III.b.I. Administrator Contracts   
 
Motion Passed:  Motion to approve the 2016-17 administrator contracts as presented passed with a motion by Dr. 
Jeryl Nelson and a second by Mr. Scott Hammer.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  



 

 

Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
  
Discussion:  
Board members suggested doing a transparency in the future for the Administrators, as is done with the 
Superintendent.  It was also suggested to do this for the teachers as well.  The transparencies would show insurance 
and benefits that each person receives. The Board would also like to see the job descriptions in the transparencies as 
well.   
 
III.b.II. Mid States School Bus Inc. Contract   
 
Motion Passed:  Motion to approve the four year contract with Mid-States Bus for transportation services, as 
presented passed with a motion by Mr. Ken Jorgensen and a second by Mr. Scott Hammer.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
Mr. Chad Frideres, from Mid State School Bus Inc., thanked the Board for their business.  He noted that there has 
been very good communication between the bus company and the schools.  Board members questioned Mr. Frideres 
about the percentage increase.  He replied that it takes a lot of money for the up keep of buses.  The increase also 
covers employee’s raises and insurance increases. The Board did thank Mr. Frideres for the up keep of the buses.    
 
III.b.III. High School Locker Bids   
 
Motion Passed:  Motion to approve the quote from Olympus Lockers & Storage for high school lockers and locks for 
$44,737.00 passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
Mr. Hanson and Mr. Travis Meyer spoke to the Board about the new lockers for the High School.  They recommended 
going with the company that did the Jr. High lockers.  They are very dependable.  There will be 302 lockers installed.  
They are also purchasing locks for the Jr. High lockers from the same company.    
 
III.b.IV. Option Enrollment Policy 12002 Resolution   
 
Motion Passed:  Motion to approve Policy 12002, option enrollment, and the accompanying resolution, publically 
read by school attorney, Eric Knutson, as presented passed with a motion by Mr. Ken Jorgensen and a second by Mr. 
Scott Hammer.  
 
 



 

 

Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
There was some adjustment on the numbers of Special Education students that will be accepted as Option students. 
Mrs. Misty Beair looks over any IEP to determine the needs of an option student before accepting any application.   
 
III.b.V. ESU #1 2016-2017 Contract   
 
Motion Passed:  Motion to approve the ESU 1 contract for services for the 2016-17 school year, as presented passed 
with a motion by Mr. Ken Jorgensen and a second by Dr. Jeryl Nelson.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
The Board clarified that the dollar amounts were only an estimate at this time. Most of these costs are reimbursable 
through Special Education.   
 
III.b.VI. Early Graduation Request   
 
Motion Passed:  Motion to approve the early graduation request, as presented passed with a motion by Mr. Ken 
Jorgensen and a second by Mrs. Wendy Consoli.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
Mr. Hanson and Mrs. Hill will monitor to see that all areas are being met for early graduation of this student. 
   
III.b.VII. NSAA Unified Bowling - First Reading   
 
Motion Passed:  Motion to approve the first reading of the AIM (Agenda Item Management) document to NSAA 
Unified Bowling as an extra-curricular option, as presented passed with a motion by Dr. Jeryl Nelson and a second by 
Mrs. Wendy Consoli.   
 
 
 
 
 
 



 

 

Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
NSAA wants to promote opportunities for students who typically do not have the opportunity to participate in any 
sport.  This sport will be between fall and winter sports.  It will also allow dual sport participants.  There will be a State 
tournament for teams that qualify.  The Board looks at this as a great opportunity for the students.   
 
III.b.VIII. Lawn Sprinkler System, Service Agreement   
 
Motion Passed:  Motion to approve the agreement with Artificial Rain for lawn sprinkler services, as presented 
passed with a motion by Mr. Ken Jorgensen and a second by Mr. Scott Hammer.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
Mr. Travis Meyer stated that he is very satisfied in the work Artificial Rain does on the sprinklers.  The Board would 
like to look into a multi-year contract instead of approving it each year.   
 
III.b.IX. Landscaping Maintenance, Service Agreement   
 
Motion Passed:  Motion to approve the landscaping maintenance agreement with Unlimited Landscaping, as 
presented passed with a motion by Mr. Scott Hammer and a second by Dr. Jeryl Nelson.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
Unlimited Landscaping has had the contract in the past and has done a great job with the up keep of our landscaping.  
The Board would like to look into making this a multi-year contract.  
 
III.b.X. Lunch Tables Bids   
 
Motion Passed:  Motion to approve the quote of $29,552.42 for lunch tables from Virco, as presented passed with a 
motion by Mrs. Wendy Consoli and a second by Mr. Ken Jorgensen.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  



 

 

Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
Lunch tables will be purchased for both buildings.  The money will come from the Lunch Fund to purchase the tables.  
The tables will be safer for the custodial staff to fold and move.  They will have intermixed seating for wheelchairs.  
The Board thanked Mr. Travis Meyer and Mrs. Judy Poehlman for all the work that went into this.   
 
III.b.XI. First Reading Policy 5314 - Homeless Children and Youth   
 
Motion Passed:  Motion to approve the first reading of Policy 5314 - Homeless Children and Youth, as presented 
passed with a motion by Mrs. Wendy Consoli and a second by Mr. Ken Jorgensen.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
After an NCLB monitoring visit, it was found that Policy 5314 was not up to date.  The Board took a recess at 6:27 p.m. 
to attend the Honor Coffee.  
 
IV. Administration and Board Committee Reports:   
  
Discussion:  
The Board resumed the meeting at 6:52 p.m.  
 
IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the 
District Office upon request.   
IV.a.I. Superintendent   
IV.a.I.1. Health Insurance Update   
 
Discussion:  
Health forms were collected by EHA.  An underwriter will then establish rates.  Mr. Lenihan will keep the Board 
informed when information becomes available.  The Board thanked Rochelle Nelson and Deb Daum for the time and 
work put in to getting these forms out and collected.   
 
IV.a.I.2. Teacher Contracts   
  
Discussion:  
Teacher contracts have been sent out and are due at 4:00 p.m. Wednesday, March 16.  Base salary for 2016-2017 
school year is $34,050.   
 
IV.a.I.3. 2016/2017 State Aid Certification   
  
Discussion:  
This has not been formally approved yet.  It does show Student Enrollment growth.    
 
IV.a.I.4. Legislative Update   
  
 



 

 

Discussion:  
There is no update as of the time of the meeting.   
 
IV.a.I.5. NCTE - Nebraska Council of Teacher Education Update   
  
Discussion:  
This group discusses endorsements for teachers.  Nebraska is looking into changing Guidance Counselors needing 
three years of teaching experience before they are able to be Guidance Counselors.   
 
IV.a.II. High School Principal   
  
Discussion:  
Wayne has nine State qualifiers for Speech.  Wayne received Runner-Up in the District Meet that was held at Wayne.  
Drivers Education expenses have increased by $15.00.  Providence Medical Center has donated $1000.00 which will 
be divided equally among students needing assistance.  There are 43 students taking the John Baylor ACT Prep 
course.  
 
IV.a.III. Special Education Director   
  
Discussion:  
Early Learning Center is now accepting registrations for the 2016-2017 school year.  For the 2016-2017 school year, 
ELC will be accepting 20 students in the 3-year old class.  The hours for the Monday/Wednesday/Friday classes will 
change to Monday and Wednesday 7:45-3:00 and Friday 7:45-11:45 with no lunch served on Friday. The 
Tuesday/Thursday classes will run from 7:45-3:00.     
 
IV.a.IV. Elementary Principal   
  
Discussion:  
Kindergarten Round Up will be Friday, March 18.  Mr. Plager has gone to all of the Wayne preschools to read books in 
hopes of making students a little more comfortable with him when they come to Kindergarten.  Summer School will 
be doing a June and August session for grades K-4.   
 
IV.a.V. Junior High Principal/A.D.   
  
Discussion:  
Preparation and practice for the NeSA tests has been taking place.  Science Fair went well.  Freshman orientation was 
March 1.  7th grade orientation is in the planning process. Spring practices have started.  Wayne State College indoor 
track meet will be Saturday, March 19. Mid State Conference Quiz Bowl is scheduled for Monday, March 21.  
 
IV.b. Board Committees   
IV.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, Carolyn Linster, Mark Lenihan, Rocky 
Ruhl, Lindsay McLaughlin   
 
Discussion:  
Alumni basketball tournament will be Friday, March 25 and Saturday, March 26.  Dr. McLaughlin encouraged 
everyone to consider being a referee or book keeper for the tournament.  An All-Class Reunion is still in the planning 
stages.    
 
IV.b.I.1. Community-Based Strategic Planning and Facilities Committee   
  
 
 
 



 

 

Discussion:  
The first meeting of the Community Facility Task Force is Monday, March 21 at 6:30 p.m.  There are 28 individuals 
who have agreed to be part of the task force.  Participants range from a wide variety of individuals from the 
community, staff, and the Board.  The Board representatives are Carolyn Linster, Wendy Consoli, and Scott Hammer.   
 
IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl Nelson, Misty Beair   
Discussion:  
There will be a meeting on Wednesday, March 23, at 4:30 p.m.  
 
IV.b.III. Facility/Safety - Travis Meyer, Scott Hammer, Ken Jorgensen, Rod Garwood, Mark Hanson   
  
Discussion:  
Meeting was held on February 29, 2016.  Discussion was on the future needs of the Facilities.  Travis Meyer thanked 
the Foundation for the curtain in the Elementary gym.    
 
IV.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager   
  
Discussion:  
No report.  
 
IV.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Scott Hammer, Rod Garwood, Ken Jorgensen, 
Rochelle Nelson   
  
Discussion:  
Budget considerations for 2016-2017Staff salary increases approximately 2.3%Option enrollment and allocated 
income tax per state aid certification - additional $231,000 - hopefully will cover health insurance 
increase.Consideration to increase building fund levy for locker room renovation.  
 
IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark Lenihan   
  
Discussion:  
Health Insurance: try to mirror what we have for the last year before negotiations.    
 
V. Boardsmanship   
V.a. Relay For Life - Saturday, April 9, 2016 at the High School   
V.b. Honor Coffee - 6:30 p.m.   
  
Discussion:  
March Honor Coffee honored the State Qualifying wrestlers, Top Ten Spelling Bee participants, and the American 
Junior Academy of Science Fellow 2016.    
 
VI. Future Agenda Items   
  
Discussion:  
Director's salaries for 16-17, Computer lab replacement quote, Quote for high school gym doors, Curriculum 
committee report, second reading of Policy 5314 and Policy 2201, Early Learning Center handbook, Early Learning 
Center Sliding Fee Scale, HAL update  
 
VII. Executive Session (If Needed)   
 
VIII. Action Taken from Executive Session (If Needed)   
 
IX. Adjournment   



 

 

 
Motion Passed:  Motion to Adjourn Meeting passed with a motion by Mr. Ken Jorgensen and a second by Mr. Scott 
Hammer.   
 
Mrs. Wendy  Consoli  Yes  
Mr. Rod  Garwood  Absent  
Mr. Scott Hammer  Yes  
Mr. Ken  Jorgensen  Yes  
Dr. Carolyn  Linster  Yes  
Dr. Jeryl  Nelson  Yes  
 
Discussion:  
The meeting was adjourned at 7:35 p.m.  The next regular Board Meeting will be Monday, April 11, 2016, at 5:00 p.m.  
 
 

_____________________________________ 
Deb Daum, Secretary 

 















Policy 5314 - HOMELESS CHILDREN AND YOUTH 

This is a mandatory policy and reflects both Nebraska and federal law.  

 
The school district will provide tuition free education for homeless children and youth who are in the 

district and accord them the educational rights and legal protections provided by state and federal law. 

Homeless children and youth shall not be stigmatized or segregated on the basis of their status as 

homeless and shall have access to the same services offered to other students. It is the intent of this 

policy to remove barriers to the enrollment and retention of homeless children and youth in the school 

district. 

 

Homeless Liaison 

The district’s homeless liaison is Mrs. Misty Beair. Students in homeless situations who require 

assistance should contact the liaison by phone at 4028331450 or in person at 

mibeair1@waynebluedevils.org . 

 

Definitions 

a) A homeless individual is defined as one who: 

i) lacks a fixed, regular, and adequate nighttime residence; and 

 

ii) has a primary nighttime residence in a supervised publicly or privately operated shelter within 

the district for temporary accommodations, an institution within the district providing 

temporary residence for individuals intended to be institutionalized, or a public or private place 

within the district not designated for or ordinarily used as a regular sleeping accommodation for 

human beings. 

 

b) The term “homeless” or “homeless individual” does not include any individual imprisoned or 

otherwise detained by an Act of Congress or by State Law. 

 

c) “Child” and “youth” refers to persons who, if they were children of residents of the District, would be 

entitled to a free education. 

 

d) The term “unaccompanied youth” includes a youth not in the physical custody of a parent or 

guardian. 

 

e) School of origin means the school that the child or youth attended when permanently housed or the 

school in which the child or youth was last enrolled. 

 

 

 

 



Strategies to Address Enrollment Delays 

In order to address enrollment delays resulting from homelessness, the school district shall immediately 

enroll homeless students even if they are unable to produce records normally required for enrollment 

such as immunization and medical records, residency documents, birth certificates, school records, or 

other documentation, or guardianship documents. The school district shall immediately contact the 

school last attended by the student to obtain academic and other records. The school district’s homeless 

liaison shall assist in obtaining necessary immunizations, or immunization or medical records. 

 

Transportation 

Transportation shall be provided to homeless students to the extent required by law and comparable to 

that provided to students who are not homeless. At the request of the parent or guardian (or in the case 

of an unaccompanied youth, the liaison), transportation shall be provided to and from the school of 

origin as follows: 

 

a) If the homeless child or youth continues to live in the area served by the school district, the 

child’s or youth’s transportation to and from the school or origin shall be provided or 

arranged by the school district. 

 

b) If the homeless child’s or youth’s living arrangements in the area served by the school district 

terminate and the child or youth, though continuing his or her education in the school district, begins 

living in an area served by another school district, the school district and the new school district in which 

the homeless child or youth is living shall negotiate to agree upon a method to apportion the 

responsibility and costs for providing the child with transportation to and from the school of origin. If 

the districts are unable to agree, the responsibility and cost for transportation shall be shared equally. 

 

Enrollment Dispute Resolution 

If a dispute arises over school selection or enrollment in a school: 

a. The child or youth shall be admitted immediately to the school in which enrollment is sought, 

pending resolution of the dispute; 

 

b. The child, youth, parent, or guardian shall be referred to the district’s homeless liaison who 

shall carry out the dispute resolution process within (30) calendar days after receiving notice of the 

dispute. 

 

c. The parent or guardian of the child or youth shall be provided with a written explanation of 

the school’s decision regarding school selection or enrollment, including the rights of the parent, 

guardian, or youth to appeal the decision within (30) thirty calendar days of the time such complaint or 

dispute is brought. 

 

d. In the case of an unaccompanied youth, the homeless liaison shall ensure that the youth is 

immediately enrolled in the school in which enrollment is sought pending resolution of the dispute. 

 



Appeal Process 

(a) Nebraska Commissioner of Education. If the Complainant is not satisfied with the written decision of 

the District after the dispute resolution process, the Complainant may appeal the decision of the District 

to the Commissioner of the Nebraska Department of Education within (30) thirty calendar days of 

receipt of the decision from the District, pursuant to 

Nebraska Department of Education Rule 19, 005.03. 

 

(b) State Board of Education. If the Complainant is not satisfied with the decision of the 

Commissioner, the Complainant may file a Petition with the State Board of Education within (30) thirty 

calendar days of the receipt of the decision of the Commissioner pursuant to Nebraska 

Department of Education Rule 19, 005.03C. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First Reading (New or Revision):  March 14, 2016 

Date of Adoption (or Last Revision): 

Related Policies and Regulations: 

Legal Reference:          Neb. Statute 79-215 

             42 U.S.C. 11431 and 11432 (McKinney Homeless Assistance Act) 

























 

 
2016­2017 

 
 

S​unnyview Place Business Park   803 Providence Road      Wayne, NE 68787 
402­833­1450          www.wayneschools.org 

 



Early Learning Center Handbook 2016­17 
 
Welcome 
 
Dear Family, 
 
Welcome to Wayne Community Schools Early Learning Center. 
 
Our philosophy is centered around a program that promotes a positive self concept with each child that enters our doors.  We believe 
that consistent teachers and paras help students develop social skills by encouraging them to think, reason, question, and 
experiment through play, learning, and routines.  We offer rich literacy experiences at school that help to foster receptive and 
expressive language development.  We strive to continue these literacy experiences at home by offering family nights, a large 
selection of books and activities for parents, and through monthly parent­child education classes.   It is important for us to help our 
children develop a foundation for literacy, an understanding of basic math principles, physical development, good nutritional 
practices, creative expression, and an appreciation of the arts. 
A majority of our day is spent in exploratory play that respects diversity and uses age appropriate techniques of child guidance. 
Children need to play, and our centers are developed around the lessons we want our children to learn from, experience, and 
question. 
 
We invite you to visit our center.  Family outreach is an important part of our mission.  Your child does not need to attend our 
preschool to take part in the many family activities and classes that we host throughout the school year. Questions are always 
welcome as we strive to make our Early Learning Center a place for families to come to connect, learn, and help their children 
succeed. 
 
Sincerely, 
 
 
Misty Beair 
Early Learning Center Director 
Special Education Director 



General Information 
 
Classroom teacher ­ Judy Stepp 
Classroom Paraprofessional ­ Jody Bacon 
Classroom Paraprofessional ­ Mandi Fernau 
Early Development Network Coordinator ­ Kim Lubberstedt 
ELC Director ­ Misty Beair 
 
Building Hours:  7:45 AM ­ 4:00 PM 
4 Year Old Preschool 7:45­3:00 Mon/Wed and 7:45­11:45 on Fri 
3 Year Old Preschool 7:45­3:00 Tues/Thurs 
 
The Early Learning Center will follow the K­12 school calendar.  Updated information will be provided monthly in the preschool 
newsletter.  The school calendar is attached to the back of this handbook.  Preschool will begin on August 22nd, 2016 and end on 
May 12, 2017 (tentative date ­ dependent on number of school cancellations).  Please note on the first Wednesday of each month 
there will be no preschool.  These days are marked as late starts for K­12 and will be used at the ELC for continuing education, 
parent education, and parent­child education. 
 
The Early Learning Center will open at 7:45 AM, with breakfast being served from 7:45­8:15 AM.  
 
Please make arrangements with the teacher when transportation changes occur.  
**Transportation is also available on an ‘as needed’ basis for preschool students (who live in town) at a cost of  $1.00 each way. 
Communication is essential if we are transporting your child.  Please call 1 day in advance if your child will require transportation, or 
does not need transportation.  We understand that emergencies do happen and will do our best to meet your needs, but cannot 
guarantee transportation if less than a 24 hour notice is given.  Also, if your request transportation for your child and do not notify the 
preschool when it is not needed you will receive a written warning.  If it happens a second time, there will be a 30 day transportation 
suspension.  If your child is suspended from transportation two times, they are no longer eligible for transportation for the remainder 
of the school year.   
 
 
 



 
Sliding Fee Scale 2016­17 
 
The Early Learning Center offers a sliding fee, income based scale for families.  
 
4 Year­Old Program                                                         3 Year­Old Program   
Full Pay: $200 per month                                Full Pay: $110 per month 
Reduced Pay: $100 per month                                        Reduced Pay: $55 per month 
Lowest Pay: No cost                                                      Lowest Pay: No cost 
 
 
 
Payment Schedule​: Please see attached sliding fee scale.  To qualify for reduced or lowest pay, a copy of your current tax return 
form is required. Payment for preschool tuition is due before the 10th of the month, to be paid at the Early Learning Center. A late fee 
of $10 will be assessed to accounts that are over 30 days past due. If an account becomes seriously delinquent, Wayne Community 
Schools may remove the student from the program.   
**Some Scholarship money is available.  Please visit with ELC director to see if you might qualify. 
**In­kind volunteer hours are also available to help parents offset the cost of preschool.  Please visit with the ELC Director if this is 
something you are interested in. 
 
Contact Information 
It is imperative that contact information be kept current.  Please visit with anyone on our staff if your address, phone number, 
emergency contact information, and/or permission to sign out child information changes.  We can not sign students out to people who 
are not authorized to do so by the parents/guardians.  
 
 
 
 
 
 
 



 
Curriculum 
The Wayne Community Schools Early Learning Center incorporates the Creative Curriculum System for students.  Developmentally 
appropriate practice requires teachers to teach in ways that match the way children develop and learn so as to promote their optimal 
development and learning.  Our team makes decisions about the education of children on the basis of three types of information: 

● child development and how children learn 
● the individual strengths, needs, and interests of each child 
● each child’s family and community cultures 

 
The Creative Curriculum is a research based system that combines curriculum, assessment, professional development and family 
connection resources.  The curriculum is based on five fundamental principles: 

● Positive interactions and relationships with adults provide a critical foundation for successful learning. 
● Social­emotional competence is a significant factor in school success. 
● Constructive, purposeful play supports essential learning. 
● The physical environment affects the type and quality of learning interactions. 
● Teacher­family partnerships promote development and learning. 

 
The Creative Curriculum is researched based on 38 objectives for development and learning. the curriculum helps guide teachers to 
determine the developmental progress of each child and plan appropriate learning experiences.  The 38 objectives fall under the 
following categories: 

● Social Emotional 
● Physical 
● Language 
● Cognitive 
● Literacy 
● Mathematics 
● Science and Technology 
● Social Studies 
● The Arts 

 
 



Birth­2yr program information 
Programs are available at the Early Learning Center for parents and their children ages birth­3yr (using July 31st cut­off date).  These 
programs are based on the developmental stages of infants and toddlers, including activities that help with language skills and 
gaining a sense of independence.  Children and parents participate in sensory activities songs, games, pretend play and creative art 
activities.  There is no cost to participate in the Birth­age two program. 
 
 
Potty Training 
All preschool students ​must​ be potty trained before attending preschool, unless a verified medical diagnosis prohibits child from 
being able to be potty trained prior to preschool attendance begins. 
 
 
Lunch and Breakfast 
Breakfast will be available from 7:45­8:15 each morning and lunch will be offered each day.  Meals are considered to be a part of the 
instructional time because children are engaging with each other, socializing, using vocabulary taught in the classrooms, interacting, 
and learning expected lunchtime behaviors and healthy food choices. Children are allowed to bring a sack lunch, but we highly 
encourage them to take advantage of the school lunch program, which meets the USDA Child Nutrition Program guidelines. 
 
The lunch/breakfast rates are set annually.   NDE Free/reduced lunch paperwork is required to be filled out to qualify for free/reduced 
price meals.  Free/reduced lunch rates are based on pre­set income guidelines.  
 
A healthy snack will be provided anytime there is a 3 hour or longer break between meals.  
Lunch accounts ­ All meals will be charged to the child’s lunch account. Parents are expected to keep lunch accounts paid and are 
encouraged to send lunch money in advance. 
 
 
 
 
 



Enrollment Requirements 
A child entering preschool must furnish a certified birth certificate to validate his/her age.  Nebraska State law dictates immunization 
records must be presented at the time of enrollment or the student cannot be enrolled. **Not applicable for Birth­Age Two program 
 
 

Summary of the School Immunization Rules and Regulations 2016­17 

Student Age Group  Required Vaccines 

Ages 3­5 years enrolled in a school based program not licensed 
as a child care provider 

4 doses of DTaP, DTP, or DT vaccine 
 
3 doses of Polio vaccine 
 
3 doses of Hib vaccine or 1 dose of Hib given at or after 15 
months of age. 
*Hib not required after child reaches 5 years of age 
 
3 doses of pediatric Hepatitis B vaccine 
 
1 dose of MMR or MMRV given on or after 12 months of age 
 
1 dose of varicella (chickenpox) or MMRV given on or after 12 
months of age, written documentation (including year) of 
varicella disease from parent, guardian, or health care provider 
will be accepted 
 
4 doses of pneumococcal or 1 dose of pneumococcal given 
after 15 months of age 
*Pneumococcal not required after child reaches 5 years of age. 
 

 
 
 



Attendance and Absences 
In order for your child to have the most successful preschool experience, we expect regular attendance. If your child will not be in 
attendance because of an illness, injury, or unexpected event, please contact the school as soon as possible. ​ If your child is being 
transported by the district, please notify the office staff (402­833­1450) that your child will not need transportation.  
 
Sick Policy 
Children with the following conditions should not be sent to school: 

● Vomiting (24 hours/1 entire day prior to the starting time of school) 
● Diarrhea (24 hours/1 entire day prior to the starting time of school) 
● Fever ­ Temp of 100 degrees or higher (must be fever free for 24 hours prior to the starting time of school). 
● Contagious Conditions such as rashes (examples: ringworm, chickenpox, staph infections, strep throat, conjunctivitis (pink 

eye).  Please note ­ some conditions do require prescription medicine from a health care provider.  
**This is extremely important  because some children in our preschool may have health conditions that could be 
jeopardized if exposed to certain illnesses.   
**Please do not send your child to the ELC if he/she is unable to go outside with the group.  All staff and volunteers must 
remain with all the children.  There is not enough staff stay inside with a sick child.  
 
Medications 
Please try to give all medications at home.  If your child’s condition requires a staff member to give the medications or treatment, you 
must bring the medication in the original container from the pharmacy or doctor’s office. You must also sign a medication form and fill 
out the top part of the daily information sheet with medication name, how much and time to be given.  If the child must be given more 
than directions on the container states then a doctor’s note will be mandatory. 
Prescription Medications: The container must be clearly marked with the child’s name, date, name of medication, doctor’s and 
frequency and amount to be given. Parent/guardians must fill out a signed permission form before medication will be dispensed. 
Medication must be prescribed for that child or the medication will not be given.  
 
 
 
 
 



Home Visits 
The preschool teacher and/or director will contact families beginning in August for an initial home visit. The purpose of the visit is to 
have your child meet the teacher, to establish a relationship between the family and the teacher, to review preschool guidelines, and 
to complete all necessary paperwork. An additional home visit will be made during second semester.  
 
Health Screenings 
The school nurse will make one visit to the preschool per year. During the visit your child will be weighed and measured, vision will 
be screened, immunization records will be checked and a visual exam of their teeth will be performed.  Hearing screenings will also 
be completed by an audiologist.  If there are any concerns in these areas, parents/guardians will receive a note from the 
nurse/audiologist. 
 
 
Supplies for School 
Please send a backpack to school with your child, other supplies are provided by the school. 
We request that parents send an extra set of clothes (socks, underwear, pants, shirt, sweatshirt or sweater) to school in case of an 
emergency. 
Tennis Shoes/sneakers should be worn to preschool because children will be active throughout the day.  
 
Emergencies and Accidents 
If an accident occurs while your child is in our care, and your child requires immediate attention, the proper authorities will be called, 
first aid and/or CPR will be started, and you will be notified.  If the accident or injury is minor, first aid will be administered and you will 
be notified. 
It is very important you keep all phone numbers and contacts current. If we cannot reach you at any of the contacts you have listed, 
and there is a question of whether the child should have medical attention, we will error on the side of caution and your child will be 
transported to the nearest medical facility. 
 
Severe Weather Announcements 
In case of severe weather, Wayne Community Schools closing information and late starts will be announced through our automated 
telephone system.  The same closing and late start information will also be announced on local radio and television.  The 
administration attempts to monitor all severe weather situations.  If you feel it is necessary to keep your child at home, during such 
time, please contact the office staff (402­833­1450).  



Communication 
Communication between home and school is vital.  All questions and concerns should be addressed with your child’s teacher. 
Newsletters will be sent home with preschool children to inform parents of classroom activities and special events.  Please be sure to 
check your child’s mailboxes and backpack regularly.  We strongly encourage you to check our facebook page and webpage 
frequently as a way to stay up to date with activities and announcements. 
 
Class Parties 
The Early Learning Center will celebrate the four following holidays with a class party: Halloween, Thanksgiving, Christmas, and 
Valentine’s Day. If you would prefer your child to not participate in the celebration, please visit with your classroom teacher.  A 
volunteer list will be provided prior to each party to ask for help.  ​**Please note, other holidays, customs, and traditions will be 
discussed throughout the school year to expose our children to a variety of cultures.  
 
Birthdays 
We look forward to celebrating your child’s birthday at school. Special activities are done throughout the day of your child’s birthday 
or half­birthday. We ask that birthday invitations and/or gifts are not brought to the school unless permission is given by the 
classroom teacher.  
 
Field Trips 
Parents will be notified when field trips are scheduled. Permission slip is given to parents for signature during the enrollment process. 
Parents are welcome and encouraged to assist with field trips when possible. 
 
Photographs and Publicity 
Photographs of your child participating in our program may be taken from time to time for classroom use including TS Gold 
(assessment system).  Some photographs may appear in newspapers, brochures, or other publicity materials, including our webpage 
and facebook page.  There is no compensation given for use of these pictures.  A permission slip is given during registration.   
Please contact your child’s teacher for paperwork that indicates your child’s photographs are not to be used.  
 
 
 
 
 



 
 















Policy No. 2202 ­ Administration 
 
 
Administration 
 
Evaluation of Principals and Other Certificated Administrative Personnel 
 
1. Objectives 
 

The Board recognizes that the roles of a school superintendent, principal, assistant                       
principal, and other certificated administrative personnel of the School District (hereinafter                     
collectively referred to as “Administrators”) are varied and complex requiring an appraisal                       
process that accurately measures performance and provides support for the continued growth and                         
improvement of the Administrator. The general job description and an evaluation instrument                       
with performance standards for each administrative position shall be promulgated under the                       
direction of the Superintendent of Schools and approved by the Board of Education, and                           
provided to the affected Administrator. The appraisal process for each Administrator and                       
administrative position shall serve these purposes: 
 

a. To raise the quality of administration and educational service to the children of                         
our community. 

b. Clarify for the Administrators their respective role in the school system as seen by                           
the Board. 

c. Clarify for all Board members the role of the administration and the immediate                         
priorities among each Administrator’s responsibilities. 

d. Develop harmonious working relationships between the Board and administrative                 
supervisors and each Administrator. 

e. Aid the individual Administrator to grow professionally. 
 
The evaluation of administrative performance is intended to be a cooperative and continuing                         
process designed to improve the quality of the educational program.  
  
2. General Procedures 
 

The formal Administrator appraisal is based primarily upon the procedures and processes                       
defined below. The procedures provide for a consistent and equitable appraisal of important                         
aspects of the Administrator’s duties and responsibilities. They do not, however, specifically                       
include the total range of expectations of the effective performance of the administrative duties                           
of each administrative position or the Administrator assigned to such position. As a result,                           
additional data and information related to the respective administrative role may be utilized to                           
generate a comprehensive appraisal. 
 
3. Appraisal Cycle 
 

Probationary Administrators shall be observed and evaluated at least once each semester,                       
except the Superintendent, who shall be observed and evaluated by the Board of Education once                             
each semester in the first contract year of employment, and once per year each contract year                               

 



 

thereafter. Permanent (tenured) Administrators shall be evaluated at least once each school year.                         
Observations and evaluations of greater frequency or number than required may be conducted                         
and made at the request of the Administrator or in the discretion of the appraiser. 
 

The appraisal cycle and appraisal process for a permanent Administrator is intended for                         
the direction of the responsible appraiser. A failure to complete evaluations within the                         
designated cycle or in the manner directed by this policy shall not give the permanent                             
Administrator rights, but may be addressed in evaluating the responsible appraiser’s                     
performance.  
 

The entire instructional period for Administrators cannot be defined in terms of an                         
instructional period and shall be satisfied by the actual observation of an Administrator's work                           
for no less than fifty (50) minutes (cumulative) during the time periods being evaluated. 
 
4. Appraisal Process 
 

The appraisal process is the responsibility of the Administrator and the Administrator’s                       
immediate supervisor as determined by the Board of Education and/or the Superintendent of                         
Schools, provided that the supervisor of the Superintendent shall be the Board of Education. In                             
the event the responsible appraiser has not initiated the appraisal process within the time or in the                                 
manner required, the Principal has the responsibility to timely notify the responsible appraiser. 
 

Performance standard categories set forth in the evaluation instrument for each                     
administrative position, as adopted and amended from time­to­time, shall serve as the basis for                           
the informal job­target­based formative appraisal and the formal summative appraisal. During                     
the formal summative appraisal, data is collected as required to provide a basis for appraising the                               
performance categories. Data collection may include, but is not limited to, surveys (formal or                           
informal information gathering from staff, students, parents, community members, and other                     
Administrators), statistics received by routine reports; statistics generated by reports specifically                     
designed for the appraisal; review of sample written materials of the Administrator (such as, for                             
example, a Principal’s evaluations of teachers) and observations of performance. The                     
Administrator may be assigned responsibility to assist with data collection and shall have the                           
duty to provide such assistance as is requested. 
 

The collected data along with the professional opinions of the responsible appraiser shall                         
serve as the basis for the final appraisal report.   
 
5. Final Formal Summative Evaluation 
 

The appraisal process culminates in a final formal summative evaluation. The final                       
formal summative evaluation consists of a rating of each performance category identified in the                           
evaluation instrument, identification of whether the Administrator’s performance meets or does                     
not meet district standards of performance, a list of deficiencies in the Administrator’s                         
performance, suggestions and plans for improvement to assist the Administrator in overcoming                       
such deficiencies, and follow­up evaluations as appropriate in order to correct performance                       

 



 

below district standards. As a professional, the Administrator may be assigned responsibility to                         
provide suggestions for improvement plans or similar job growth strategies and shall have the                           
duty of complying with such requests. Further, in the event improvement plans or other similar                             
performance measures are implemented, the Administrator shall have the duty to comply with                         
such plans. The Administrator is expected to be cooperative, professional, and to exhibit a                           
willingness to improve performance and to accept the constructive criticisms and suggestions of                         
the appraiser. 
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Policy 5002 

Students 

 

Title I Parental Involvement Policy 

 

Wayne Community Schools commits to meeting all requirements of the No Child Left 

Behind Act of 2001 as they apply to all Title I programs conducted within the District.  

This Policy and all procedural steps included in the implementation of this Policy have 

been developed jointly with parents and will be reviewed, evaluated regarding its 

effectiveness, and updated annually at a scheduled meeting for this purpose, held at a 

convenient time for staff and parents.  Parents are encouraged to provide input into 

such review, evaluation and possible revisions.  This Policy will be distributed to all 

parents annually, in a language that parents can understand. 

The District recognizes the unique needs of students who are being served through the 

Title I Program and stresses the importance of parental involvement in the academic 

success of their children.  Opportunities will be provided for parent involvement in their 

child’s education in the following manner: 

 

1.    Parents will be involved in the planning, review, and improvement of the Parent 

Involvement Policy and School/Parent Compact through at least one annual meeting 

held at a convenient time. 

·         An annual meeting will be held with parents to inform them about their child’s 

participation in the Title I Program, explaining what Title I is and the requirements 

associated with it.  This meeting is held each fall. 

  

2.    The District will strive to increase opportunities that will help build the capacity 

for strong parental involvement in all aspects of the District’s progress. 

·         The school district will build capacity through workshops, meetings, volunteer 

opportunities within the school and materials providing assistance to parents of 

children served by the school(s). 

  

3.    Parents will be provided timely information regarding the District’s curriculum, 

academic assessments used, and proficiency levels expected of all students through a 

variety of communication methods utilized by the District to inform and involve parents 

as a partner in their child’s academic success. 

·         This will be done through the student handbook, curriculum nights, 

parent/teacher conferences, report cards and progress reports along with 

frequent newsletters. 

  

  



4.    Parents will be provided opportunities to participate, as appropriate, in decisions 

relating to the education of their children regarding such matters as curriculum, 

assessments and student performance standards as well as the planning of effective 

parental involvement activities. 

·         This will include the development of the District’s School Improvement Plan, 

Title I Targeted Assistance of Schoolwide Self-Review documents and/or Title I 

Schoolwide Plan, as well as participating in the Parent Advisory Board, WEB and 

climate surveys.  Activities will be individualized by the buildings and 

accommodate family needs.  These may include activities such as:  math night, 

reading night, workshops for parents, etc. 

  

5.    The District will coordinate and integrate parental involvement programs and 

activities with other community programs. 

·         These may include programs such as:  WCS Early Learning Center, Head 

Start, Title III and Migrant programs, Home Instruction Programs for Preschool 

Youngsters, the Parents as Teachers program, public library, etc. 

  

6.    Parents will be provided assistance, opportunities, and/or materials to help them 

understand the topics relating to their child’s academic achievement in a format, and 

when feasible, in a language they can understand.  This includes participation of 

parents with limited English proficiency, parents with disabilities, and parents of 

migratory children. 

·         These opportunities will be provided by the school staff through a variety of 

means of communication such as parent/teacher conferences, handbooks, 

progress reports, newsletters and other school publications. 

  

7.    The District will conduct an annual evaluation of the content and effectiveness of 

the parental involvement policy. 

·         A survey of parents is conducted to determine if their needs have been met 

and barriers prohibiting their participation in their child’s education have been 

identified and reduced. 

  

  

 

First Reading (New Revision):  April 11, 2016 
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Legal Reference: 

 



Community Facility Task Force Meeting 

March 21, 2016 

6:30 p.m. 

Wayne High School Junior/Senior High School Library 

 

The Community Facility Task Force met in the Junior/Senior High School Library.  Mr. Lenihan 

welcomed all who attended and briefly spoke on the project ideas. 

 

The attendees were broken into four groups and given 30 minutes to discuss the following 

ideas: 

 Develop questions about the projects 

 List positive aspects 

 List concerns 

 List items we may have missed or not thought about 

 

 Develop questions about the projects 

o How did the issues of the locker rooms and shop come about so quickly? 

o How do you get major property owners on board with the project in this 

economy? 

o What type of building structures…brick, steel, concrete? 

o How do we balance wants vs. needs? 

o How many tax dollars in Wayne County go to Winside school district? 

o What is the freed up space in the Elementary rooms going to be used for? 

o What are the options for utilizing Wayne State College…performing arts? 

o Does this expansion meet the needs of the future in 20, 30, etc, years? 

o Does the original High School need renovation? 

o How much of the expansion can be done without a bond? 

o Do we gain or lose parking? 

o Where would the Pre-K location be? 

o Which of the three priorities is the greatest need as opposed to what would be 

nice to have? 

o Can we partner with Wayne State College for a brand new off-site facility?  Or 

would Wayne State College consider using facility on Wayne High School site? Or 

ITE facility at Wayne State College to address program needs to draw more ITE to 

college? 

o How many years is the bond? 

o What part of the project receives priority? 

o What is our want vs. need? 

o What are the trends in vocational education? 

o How do we narrow the gap between city and rural property owners? 



o What are the student population trends? 

o What is the consolidated timeline for rural schools? 

 

 

 List positive aspects 

o Growth position 

o Proactive vs. reactive 

o Provide more resources for gaps 

o Would launch an AG vocation program 

o Address future labor needed 

o Provide ADA access 

o Draw for the community 

o Good setting to meet student needs 

o Looking to and preparing for the future 

o Develop and expand curriculum 

o Better meet Title 9 needs 

o Lecture Hall as a lecture/presentation space/distance learning lab 

o Study halls moved to secure area and away from noise of preparing to serve 

lunch/cleaning after 

o Costs go up each year we put this off 

o Elementary building is at capacity.  Do PreK/K first 

o Competitive, up to date facility 

o Gives our students great facilities 

o Comprehensive:  meeting needs of variety interests and wants 

 

 List concerns 

o Locker rooms/dressing rooms for double header boys/girls games 

o Safety/security of the weight room 

o No bathroom in the weight room and “dressing rooms” 

o ADA issues for egress for gym and auditorium 

o Concerns about the value of money spent…curriculum vs. extra-curricular 

o Will we meet the needs of the Kindergarteners in a separate building…music, 

art? 

o Need a little more history on the need of a preschool 

o Parking…doesn’t look like there will be enough  

o Long term funding 

o Online classes…will there be more of these that we won’t need the extra 

classrooms? 

o Delaying project will only increase the cost 



 List items we may have missed or not thought about 

o Lack of public knowledge about the project 

o Bond up to $18 million, not actual cost? 

o Is facility study for 2014-2015 available to the public? 

o Communicating our cost effective budgeting 

o Foundation spending not communicated to public 

o Information on how Lecture hall will benefit all students and community 

o Better breakdown of costs 

o What other budget needs are there in the school? 

 

Mr. Lenihan thanked everyone for attending the meeting.  He encouraged everyone to keep in 

contact with him if any concerns or questions arise.  The next Community Facility Task Force 

meeting will be Monday, April 25, 2016, at 6:30 p.m., in the Wayne High School Junior/Senior 

High School Library.  

 

Deb Daum, secretary 

 

 

 

 

 





 

 
WCS ­ Graduation Rate 
English Language Learners  
 
Percentage 
 

Year  State  District 

2010­2011  6.72  3.71 

2011­2012  6.47  4.11 

2012­2013  5.96  3.29 

2013­2014  6.04  3.81 

2014­2015  6.20  4.61   

2015­2016    5.71 (52/910) 

 
 
 

 

 

WCS ­ Nebraska State Accountability (NeSA) ­ 
Mathematics 
English Language Learners 
Percent Proficient 
   All Grades 

2010­2011  * 

2011­2012  20 % 

2012­2013  64 % 

2013­2014  55 % 

2014­2015  54 % 

 



 
 

WCS ­ Nebraska State Accountability (NeSA) ­ 
Mathematics 
English Language Learners 
Percent Proficient 
   All Grades 

2010­2011  * 

2011­2012  29 % 

2012­2013  54 % 

2013­2014  57 % 

2014­2015  44 % 

 

 

WCS ­ Nebraska State Accountability (NeSA) ­ 
Writing 
English Language Learners 
Percent Proficient 

   All Grades 

2012­2013  * 

2013­2014    

2014­2015  60 % 

 

 



Agenda: Curriculum Committee Meeting – Wayne Board of Education 
 

Date: 3­23­16 @ 4:30 PM  Supt Office  
 
Attendee’s: Board members Carolyn Linster, Jeryl Nelson, Wendy Consoli, Mark Hanson, 
Mark Lenihan, Supt. 
 

● New WCS Long range curriculum plan 
 

● Ag/Career and Tech Ed discussion and planning 
○ ReVision process through NDE 

 
● Social Studies Textbook adoption for 2016­17 

○ 10th and 11th grade are remaining 
 
 

● Other items for discussion 
○ HAL/Art? 

 
● Questions/discussion: 

 
 





2011Content Area

Content Areas (NeSA Tested)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
English 
Language Arts November SpringSeptember SpringAug/Sept Fall

NeSA

Mathematics

Science

NeSA

November

September

Spring

Spring

September

September

Spring

Spring

Aug/Sept

Aug/Sept

NeSA

NeSA

NovemberSeptember Spring

NeSA

September

September

September

September

September

September

September

September

September

September

Fine Arts

Physical 
Education

Health
Education

World 
Languages

STANDARDS REVISION TIMELINE FOR ALL CONTENT AREAS*

Fall

Fall

Fall

Social Studies
September SpringSeptemberDecember

Arts, A/V Tech 
& Communication

Education & 
Training

Health Science

Human Sciences/
FCS

Information
Technology

December

December

December

December

December

December

December

December

December

December

July/August

July/August

July/August

July/August

July/August

August

August

August

August

August

June SpringMarchFeb/Mar

Jan Aug/Sept SpringSeptember

September SpringSeptemberAug/Sept

Ag, Food & 
Natural Resources December DecemberJuly/August August

Content Areas (Non-NeSA Tested)

Career Education Content Areas

Skilled & Technical
Sciences December DecemberJuly/August August

Business, Mkting 
& Management December DecemberJuly/August August

Law & 
Public Safety December DecemberJuly/August August

Govt & Public
Administration December DecemberJuly/August

July/August

July/August

July/August

July/August

July/August

July/August

July/August

July/August

July/August

July/AugustAugust

Start Date for Revision

Once standards are approved by the State Board of Education, school districts have one year to adopt the standards or standards deemed equal to or more rigorous than the state-approved standards.  

NeSA Schedule Next Revision Begins Year One Year Five Year SevenImplemented in SchoolsTargeted Completion/Approval by State Board

2026

Fall

Fall

2027 2028

Fall

*Subject to change

Spring SpringSeptemberFall Fall

Updated on 03/02/2016



Agenda: Policy Committee Meeting – Wayne Board of Education 
 

Date: 3­31­16 @ 4:00 PM  Supt Office  
 
Attendee’s: Board members  Jeryl Nelson, Wendy Consoli, Scott Hammer, Misty Beair, 
Mark Lenihan. 
 

● Principal employment policy (2201­ revise) 
 

● Principal evaluation policy (new) 
 

● Teacher evaluation policy (4010 ­ revise) 
 

● ELC handbook ­ first reading 
 

● Policy review (1303) ­ Perry Law Firm updates 
 

● Other items 
 

● Question/discussion 
 
 







Account Description Published
Budget

Monthly
Expenditures

Total
Expenditures

Balance (Pub) Percent
Remaining

Board  - March,  2016

01-1100 Instruction   5,314,260.00     424,144.70   2,829,509.25   2,484,750.75          46.76

01-1200 Special Education   1,470,750.00      80,114.00     772,473.67     698,276.33          47.48

01-2100 Support Services -     435,858.00      32,055.88     204,728.18     231,129.82          53.03

01-2200 Support     593,334.00      29,117.45     178,787.52     414,546.48          69.87

01-2300 General Administration     340,760.00      28,693.35     171,659.35     169,100.65          49.62

01-2400 School Administration     667,926.00      49,245.32     348,867.68     319,058.32          47.77

01-2500 Business Support     508,386.00      49,053.26     313,543.38     194,842.62          38.33

01-2600 Buildings And Grounds     980,450.00      71,819.66     442,582.11     537,867.89          54.86

01-2700 Pupil Transportation     389,610.00      35,819.43     244,588.74     145,021.26          37.22

01-3000 Community Services           0.00         750.00         750.00        -750.00           0.00

01-3500 Grants - HAL, PreK,       5,500.00       5,397.90      89,009.30     -83,509.30      -1,518.35

01-4000 Federal Programs     388,516.00      18,558.20     181,374.58     207,141.42          53.32

01-6000 Summer School      20,000.00           0.00         594.68      19,405.32          97.03

01-8000 Transfers      20,000.00           0.00           0.00      20,000.00         100.00

 11,135,350.00     824,769.15   5,778,468.44   5,356,881.56          48.10

Wayne Public Schools 03/22/2016 03:41:26 PM Page 1



Cash Summary Report Arranged by:
Fund ID

Fund Beginning Ending Encumbrances Payables Unencumbered

ALL Data

OtherExpendituresRevenue

Date Range: 04/01/2016 thru 04/30/2016

  2,512,455.85           0.00        -130.00   2,512,325.85  2,512,455.85           0.00           0.00           0.00

01 GENERAL FUND

    146,099.81           0.00           0.00     146,099.81    146,099.81           0.00           0.00           0.00

02 LUNCH FUND

    258,209.57           0.00           0.00     258,209.57    258,209.57           0.00           0.00           0.00

03 Sinking Fund

    367,264.33           0.00           0.00     367,264.33    367,264.33           0.00           0.00           0.00

04 Bond Fund

     30,214.96           0.00           0.00      30,214.96     30,214.96           0.00           0.00           0.00

05 Payroll Fund

    386,347.61           0.00           0.00     386,347.61    386,347.61           0.00           0.00           0.00

07 QUALIFIED CAPITAL PURPOSE

      5,108.51           0.00           0.00       5,108.51      5,108.51           0.00           0.00           0.00

08 PETTY CASH

    262,457.12           0.00           0.00     262,457.12    262,457.12           0.00           0.00           0.00

09 Depreciation

          0.00           0.00           0.00           0.00          0.00           0.00           0.00           0.00

10 Cooperative Fund

Report
Totals:   3,968,157.76           0.00        -130.00   3,968,027.76  3,968,157.76           0.00           0.00           0.00
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Agenda: Annual Facility/Safety/Finance Committee Meeting – Wayne Board of 
Education 

 
Date: 3­31­16 @ 4:45 PM  Supt Office  

 
Attendee’s: Board members Ken Jorgenson, Rod Garwood, Scott Hammer, Mark 
Lenihan, Supt. 
 
 

● Director salaries for 2016­17 ­ Recommendation to bring to full board as 
presented. 

 
● ½ FTE Art/HAL  ­ Recommendation to consider for the 2016­17 school year. 

 
● PMC ­ Athletic Training 

○ Considerations dependent upon PMC. 
 

● Preschool sliding scale for 2016­17 ­ Recommendation to bring to full board as 
presented. 

 
● Discussion on future needs 

 
o Early Childhood Facility 

▪ Discussion of long term needs for a preschool facility 
 

o New doors high school gym ­ $30,000 (depreciation) 
▪ Fire Marshal issues 
▪ Quotes in May 

o High school lockers – $40,000 summer of 2016 (depreciation) ­ 
ordered 

o Elementary curtain ­ $9,000 ­ Foundation donation covers it 
o New lunch tables ­ $38,000 (lunch fund) ­ ordered 

 
● Locker rooms/Tech Ed area – Jr/Sr High 

o Recommendation to bring to full board to move forward with 
CWP 

▪ Carlson ­ begin drawing plans this spring/summer 
▪ Bldg Fund levy for 16­17 budget 
▪ Construction in summer 2017 

 
 

● Questions/discussion: 
● Bring consideration forward to full board for Cheever Construction to 

conduct a cost analysis of proposed building plan.  
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