
Regular Board of Education Meeting

Monday, March 11, 2024 6:30 PM

Boone Central High School Art Room
605 South 6th St.
Albion, NE 68620

 

 

1. Open the Meeting, Recognition of Open Meetings Law and Publication of Meeting
Notice of the meeting was given in advance by publication to the public and to all members 
of the Board of Education. Availability of the agenda was communicated in advance. The 
Open Meetings Act was available for review. 

2. Roll Call

3. Agenda and Minutes

4. Welcome Guests

5. Bill Roster and Financial Reports
Motion to approve the bills, and to authorize the Board President and Treasurer to sign and 
validate all the checks as presented. This motion, made by Ed Knott and seconded by Karrie 
Fogleman, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

6. Reports

6.1. Kris Schrad - Teammates Update
Kris Schrad, Teammates Program Coordinator presented.  The Boone Central Teammates 
program began in 2000 by Jeanette Zwiener. This year, the program gained 26 matches (75 
total matches total), and the Board has increased by two members (6 total members).  Events 
this year have included Football tailgate, movie night, Basketball game recognition, and 
more.  There has been an effort to keep events local and separate them out by school grade 
level.  The Big Give funds created a connection corner in the middle school.  An office has 
been established in the building for paperwork, financial documents, and games.  A 
Facebook page was created and a mentor spotlight was showcased on that page to attract 
mentors.  All mentees are matched at this point.  Boone Central Teammates has joined Read 
Nebraska, and will receive approx. $3,500 plus free books.  Jim Pillen will be at the banquet 
on April 21st. 

6.2. Boone Central Recognitions



Knott- Teammates program and all Kris has done with the program.  Also to the community 
for all they have done to contribute to this program.  

Roberts- The Administration had to handle some difficult situations such as the boys sub 
district basketball game.  It was done in a professional and consistent manner.  Alignment on 
how things are done The Cardinal Way is important.  Our community is a part of that and 
needs to embrace it for us to be successful as a district.   
Frey-  All the administrators and Staff who put in extra time to showcase our school during 
Districts.  Also thank you to Kris Schrad for her work with the Teammates program.
Stuhr- Coaches and athletes for all their hard work this past season, all the hard work paid 
off.
Fogleman- Albion Area Education Foundation. Especially Rick Martinsen, for managing and 
following through on the area scholarships.  Our students are very lucky to have such a great 
organization that truly has all students' best interests at heart.  
Rolf- Mrs. Hitcher, FFA Sponsor.  FFA has a large group of students and Mrs. Hitcher does 
a great job of overseeing the program.  Boone Central’s chapter had an impressive showing 
at District CDEs and that is a testament to her leadership.
Schwartz- I would like to give a shoutout to our Albion education foundation.  Last week we 
had our BOE meeting and got to go through proposals from our teachers.  They approved 
roughly $56,000 worth of grants to help out our educational opportunities for our students. 
Larsen-All of the substitutes who step up to serve our District at any given time.  We have a 
wonderful pool of substitutes.  Also, thank you to Angie Zoucha who schedules all the 
substitutes.
Curry- Karen Anderson has amazing baking skills and the District is very lucky to have her 
as part of the kitchen staff.  Also, thank you to Erin Eickhoff for all she does for the 8th 
graders to help them prepare for high school.
Perone-Dennis Fox has done a great job with the extra work he puts in, especially with all 
the extra events going on.  He doesn't complain, he just works.  

6.3. Continuous School Improvement
In April, our District will work with ESU7 on how to align our goals and get our action plans 
set.

6.4. Board Reports
Facilities Committee - met with Energy Services, who presented what they offer and their 
process for doing projects.  They would walk through the facility, see what we have and 
what would be a priority as it relates to efficiency and safety.  This is a service that we may 
look at in the future.

AEF - 26 requests have been received, reimbursements to sponsors for the closeup trips, paid 
1/3 of the closeup attendees' expenses, matching up to $15,000 match for a grant submission, 
3 scholarships will be awarded to the graduation class, $102,250 of commitments this 
year.  In the past, AEF has helped with the Nationals expenses.  17 scholarship programs are 
also handed out to families.  None of this happens without the people who give to the AEF 
and to the stock market.  

The Superintendent Evaluation was read by Ed Knott.



6.4.1. LB 399 meeting - Committee on American Civics
Ms. Olson updated the board on the Committee on American Civics.

6.5. Superintendent Report
Grant opportunities - Safety grant due on Thursday.  Working with Devon on camera system 
updates to close some gaps in surveillance.  Cameras are approximately 7 years old.  Also 
looking at putting in new windows in the 1983 addition.  In addition, the Perkins grant funds 
are available, due March 25th.  A discussion with CTE teachers on what is needed has been 
had.  The preschool grant has been submitted, we will be hearing back on that one soon.

Welcome Ponka, who has been added to the Mid-States Conference.

The Olnes house is tentatively scheduled to be demoed this Friday.

ESU7 evening meeting is on June 17th.
6.6. Principal & AD Reports

Larsen - Scheduling is a big emphasis right now.  Dual credit and college course options are 
being offered to our high school students.  We are able to partner with Wayne State on dual 
credit classes due to our highly qualified teachers.  This year, 225 college credits have been 
earned by Boone Central students.  Kids are saving a significant amount of money by taking 
advantage of this opportunity.  We will have an opportunity to teach an AP Science class 
next year.  Mrs. Blanchard has worked hard to ensure the success of this program.  We have 
a student at Boone Central who has the opportunity to graduate high school with 35 college 
credits.

Perone - Speech qualified 13 out of 20 entries.  Shot clocks are on their way this 
week.  Scorevision - we are in negotiations with four partners.  The speaker is of great 
quality, it covers all the dead spots.  Sportsmanship needs to be paid attention to. We are 
going to be proactive with a heavy emphasis on this.  Finish Lynx camera has been 
purchased, which will allow us to be efficient at both finish lines for Track.  We have been 
asked to host District Track, May 7th.

7. Discussion of Action Agenda Items
Strategic Plan - 3 proposals (NASB, ESU7, NRCSA), to be started in August.
Classified Staff Wages - an average of 2.79-3.5% increases.  The paraeducator's years of 
service max has moved to 18 years to match with what the teachers receive.  There are now 
3 groups of para-educator pay: I, II, and III depending on if they work with students one-on-
one.
Certified Staff Contract List - contracts will be distributed March 15th, due back April 15th.
Chromebooks - 100 ordered, purchased through Reap funds
ESU7 Sped Services - projected cost for next year is $240,000+, which is a decrease from 
this year.  We will be keeping LMHP for 2 days a week.
ESU7 Technology Services - 2 proposals received, we will be going down to 4 days per 
week, $85,000.
Clevertouch Devices - We currently have 5 devices purchased with Big Give funds.  ESSER 
funds will be used to purchase these.
IPads - to be purchased with REAP funds.
Gym Floor Refinish - all 3 gyms plus the stage



8. Public Comment 

9. Action Items

9.1. Strategic Plan for Boone Central Schools
Motion to approve the Strategic Plan process through ESU7 for Boone Central Schools. This 
motion, made by Andy Roberts and seconded by Justin Frey, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

9.2. 2024-2025 Classified Staff Wages
Motion to approve the 2024-2025 Classified Staff Wages as presented. This motion, made 
by Justin Frey and seconded by Ben Stuhr, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

9.3. 2024-2025 Certified Staff Contract List
Motion to approve the 2024-2025 Certified Staff Contract List as presented. This motion, 
made by Ed Knott and seconded by Kathleen Rolf, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

9.4. 2024-2025 Chromebooks
Motion to approve the purchase of 100 student Chromebooks for 2024-2025, to be purchased 
from Computer Hardware for the amount of $25,650. This motion, made by Ben Stuhr and 
seconded by Justin Frey, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

9.5. 2024-2025 ESU7 Sped Services
Motion to approve the ESU7 Sped Services contract for 2024-2025. This motion, made by 
Ed Knott and seconded by Andy Roberts, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

9.6. 2024-2025 ESU7 Technology Services
Motion to approve the ESU7 Technology Services contract for 2024-2025 school year as 
presented. This motion, made by Andy Roberts and seconded by Karrie Fogleman, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 



Yea: 6, Nay: 0

9.7. Clevertouch Devices
Motion to approve the purchase of 8 clevertouch devices through Bluum for the amount of 
$20,778.64. This motion, made by Karrie Fogleman and seconded by Kathleen Rolf, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

9.8. Ipads
Motion to approve the purchase of 20 Ipads through Apple for the amount of $5,880. This 
motion, made by Ed Knott and seconded by Andy Roberts, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

9.9. Gym Floor Refinish
Motion to approve the gym floor refinishing through Court Floors for the amount of $8,700. 
This motion, made by Andy Roberts and seconded by Ben Stuhr, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Andy Roberts: Yea, Kathleen Rolf: 
Yea, Ben Stuhr: Yea 
Yea: 6, Nay: 0

10. Next Meeting Date
April 8, 2024 at 7:30 pm

Special Board Meeting/Retreat May 23, 2024 at 6:00 am
11. Questions by the Media

12. Adjournment
8:06 pm

 

 

_____________________________________
Chairperson
 
_____________________________________
Superintendent









AGREEMENT 

CONTRACTED LEVEL I, II, AND III SPECIAL EDUCATION SERVICES 

THIS AGREEMENT, made and entered into this 1st day of March 2024 
by and between Educational Service Unit 7 of the State of Nebraska, hereinafter 
called “Servicing Agency” and  Boone Central hereinafter called “District.” 

WITNESSETH: 

1. That the Serving Agency does hereby agree that it will furnish to the District the
following described Special Education services which meet the requirements of the State
Department of Education. All rates are subject to the approval of the State Department of
Education, and will be provided to the district prior to the district’s budget preparation.

2. That the Serving Agency does hereby agree it will furnish to the District the following
described special education services as follows:

3. Services shall be provided only to children who qualify for such services as specified in
State Department of Education, Special Education Rules and Regulations (Rule 51).

4. The Servicing Agency shall supply recorded information on each child for whom
services are contracted. The Servicing Agency agrees that it will confer with the School
District personnel for purposes of evaluating each child’s progress.

5. The placing of a child in said program shall be made by joint decision of the Servicing
Agency, the District, parents and/or guardians, and other members of the IEP team.

6. The Servicing Agency agrees to perform the services and the District agrees to pay in
accordance with the Servicing Agency rate schedule as approved by the Nebraska State
Board of Education. This schedule shall be in full force and effect during the school year

commencing no earlier than August 1, 2024 and ending no later than of 24-25 
 July 31,2025 .

7. The Servicing Agency retains the right to designate personnel to provide services. All
personnel provided by the Servicing Agency shall be endorsed to provide their respective
services.

8. Policies regarding sick leave, personal leave, and professional leave shall be
determined by the negotiated agreement with the Servicing Agency for personnel
providing services to the District.

9. In the event that school district’s programming requirements and needs change at any
time subsequent to and during the term of this agreement, the costs to the school
established by this agreement, shall in mutual agreement between ESU 7 and the school
district be adjusted and prorated and the parties may agree. Nothing in this paragraph,
however, shall be construed to entitle the school district to abrogate this contract or
declare it void. The district shall be obligated to pay all sums specified by this contract as
due and owing the ESU 7 regardless of changes in circumstances within the district
during the course of this contract. The ESU 7 shall, however, be obligated to meet with
the school district and discuss in good faith alternatives to mitigating expense,
reallocating staff, and other resources within the bounds of the law and as the ESU 7 may



in its sole discretion determine to be in the best interest of ESU 7 and the school district. 
Any and all changes or expenses incurred by ESU 7 in the course of performing its 
obligations pursuant to this agreement, or in preparing to do so, shall become due and 
payable by school district to ESU 7 upon billing in a manner consistent with the billing 
provision of this agreement. 

10. If, for any reason the District does not pay as agreed, the Servicing Agency may
cancel this contract and forthwith, without notice, refuse further services, without
notice, to said district, but the District shall not be relieved from paying for services
rendered by the Servicing Agency to the said District to date of termination of service.
The District hereby expressly agrees, acknowledges and affirms that its refusal to pay
for services rendered will result in the Servicing Agency refusal to render services in
the future and that, by refusing to pay, the District does not and will not expect the
Servicing Agency to provide services of any kind to the District until payment has been
made in full.

11. The School District agrees that its payments will be made upon receipt of billing
from the Servicing Agency. If the District refuses to make payment within sixty(60)
days upon its receipt of billing, the outstanding amounts owed shall accrue in interest
of the 1.25% per month or the maximum permitted by law, whichever is less, plus the
expenses of collection.

12. It is understood and agreed, that in the event of any reason this contract does not
comply with the State’s requirement, it will be changed in accordance therewith, upon
written notice by the Servicing Agency to the District and advising the District of the
required changes to meet State requirements.

13. It is agreed this contract between the Servicing Agency and district must be signed
by the District Board or Representative and returned to the Servicing Agency by
March 29, 2024. The Servicing Agency’s Board will then sign and return a copy of the 
contract to the District.

This agreement shall be binding upon the parties hereto and their successors. The persons 
executing this Agreement on behalf of the respective parties specifically acknowledge 
and represent that they have value authority to bind the party to whose benefit this 
Agreement had been executed. 

Signatures: 

District Board Representative Date 

ESU 7 Servicing Agency Representative Date 

  ESU 7 SPED Director Date 



Boone Central
This document outlines the services your district has projected with ESU 7 for the 24-25 school year. Districts please return to Susan Olmer at ESU7 on or before March 25, 2023.

 If you have questions please contact Tami Clay.                                                                                                                  

School 
Psychology LMHP

Speech Lang. 
Pathologist Deaf Education Vision/TVI O & M Braille Vision Para

Homebound
Early 

Childhood Transition
Resource 

Coach
Behavior 
Analyst Cen7ter Para

Cen7ter 
Student(s)

Learning 
Academy 
Student(s) Total Hours

Building 1002 4071 4001 4024 4030 4048 4050 8001 4003 2012 2002 2013 8001 4012 4021
0-2 Home 14.80 266.40 281.20

0.00 1628.00 32500.80 34128.80
3-5 Home 266.40 266.40

0.00 32500.80 32500.80
Albion Preschool 296.00 296.00

0.00 36112.00 36112.00
K-5 Albion Elem

6-8   MS Sec 518.00 14.80 532.80
49210.00 1628.00 50838.00

9-12 Albion HS Sec 118.40 29.60 1480.00 1628.00
13024.00 2812.00 15836.00

Preschool Non-Pub 266.40 266.40
0.00 32500.80 32500.80

Elem Non-Pub

Sec Non-Pub

Regular Ed
0.00

Total Hours 0.00 518.00 0.00 148.00 0.00 0.00 0.00 0.00 1095.20 29.60 0.00 0.00 0.00 0.00 1480.00 201916.40
FTE 0.00 0.35 0.00 0.10 0.00 0.00 0.00 0.00 0.74 0.02 0.00 0.00 0.00 0.00 1.00 2.21

Rate 100.00 95.00 92.00 110.00 135.00 135.00 55.00 19.50 122.00 95.00 95.00 95.00 19.50 22.00 26.00
Per ServiceTotal 0.00 49,210.00 0.00 16,280.00 0.00 0.00 0.00 0.00 133,614.40 2,812.00 0.00 0.00 0.00 0.00 38,480.00 $240,396.40

SPED .35 2 day
TITLE .05 

0 student 1 student
can be throughout
all grades & reg ed



 
 

  
 

 
 

LANMAN Partnership Technology Support Service 
Agreement 

 
THIS AGREEMENT is made by and between School / District No. Boone Central Schools /  
 
06-0001 in the County of Boone known as Boone Central Schools in the State of Nebraska,  
 
and Educational Service Unit 7 (ESU 7), Columbus, Nebraska on the date signed by the  
 
superintendent. 
 
Whereas, Nebraska Department of Education Rules and the Statutes of Nebraska authorize 
the delivery of certain programs and services by School Districts through contracts with ESU 
7; and, Whereas, the School District and ESU 7 desire to enter into a contract for the 
delivery of certain services hereinafter detailed, it is the purpose of this Agreement to 
evidence the contract and understanding of the parties.  Therefore, in consideration of the 
mutual agreements hereinafter set forth, the parties agree as follows: 
 

1. Term of Agreement.  This Agreement shall be in effect for a period of ten months 
to begin August 1, 2024 and end May 31, 2025 unless early termination is mutually 
agreed upon by both parties. 

 
2. Scope of Services.  Support Services are limited to support for Local Area Network 

related issues inside the school district’s firewall.  Hours of service are between 
7:30am - 5:30pm Monday through Friday, and a work day is limited to a maximum 
of 8 hours.  Additional hours or a temporary change in hours of service may be 
requested upon three (3) business days written notice to the other party.  All hours 
provided in addition to the amount stated herein will be billed on an hourly basis at 
the same rate as provided herein. 

 
 
 
 
 
 
 



 
 

  
 

3. Fees & Payment Schedule.  ESU 7 agrees to deliver Local Area Network support 
services to the contracted school district per a scheduled basis based on support 
rates outlined in this agreement.  Fees for services rendered will be invoiced to the 
school district a month in arrears and will become due and payable within thirty (30) 
days of invoice date.   
 
Fees are based on the annual cost of salary, benefits, travel, equipment and training 
expenses related to obtaining qualified staff to produce the service.  The scope of 
services and the fees shall be reviewed annually to address any necessary 
adjustments or modifications. 
 

4. Schedule.  ESU 7 will offer this service on a 192-day basis starting on August 1, 
2024 and commencing May 31, 2025.  School Districts wanting to participate will 
need to determine how many days of service are needed prior to the start of the 
agreement to allow ESU 7 to staff accordingly.  School Districts may pick which day 
of the week they would like to receive services on a first-come, first-serve basis. 
 

2024 – 2025 LANMAN Partnership Calendar 
 Monday Tuesday Wednesday Thursday Friday 
August 3 3 4 5 5 
September 4 4 3 4 4 
October 4 5 5 5 3 
November 4 4 3 3 4 
December 3 3 3 3 2 
January 4 4 4 5 4 
February 4 4 3 4 3 
March 5 4 4 4 4 
April 3 5 4 4 3 
May 3 3 4 5 5 
      
Total Days 37 39 37 42 37 
Cost per 
Day 

$550 $550 $550 $550 $550 

      
Annual 
Cost 

$24,050 $25,350 $24,050 $27,300 $24,050 

 
 

5. Closings & Absences.  In the event where the School District is closed or otherwise 
unavailable on a pre-scheduled day, the School District will still be assessed a fee for 
services.  Policies regarding sick leave, personal leave, vacation, or bereavement 
shall be determined by the ESU 7.  Absences due to illness, personal leave, vacation 
or bereavement are billable to the school district. 
 

6. Personnel Choice.  ESU 7 retains the right to designate personnel to provide 
services. 
 

7. Non-Payment.  If for any reason the school district does not pay as agreed, ESU 7 
may cancel this contract forthwith, without notice, refuse further services to said 
district, but the district shall not be relieved from paying for services rendered by the 
ESU 7 to the said district to the date of termination of service. 
 



 
 

  
 

8. Point of Contact. The School District agrees to identify an Authorized Point of 
Contact (POC) and to communicate all service requests only through the POC to the 
ESU 7 Network Operations Department. 
 

9. Service Deadline.  It is agreed this contract between ESU 7 and the school district 
must be signed by the school district representative and returned to ESU 7 by April. 
1, 2024 to allow ESU 7 to advertise for and obtain qualified personnel to produce 
the service. 

 
10. Indemnification. In no event will ESU 7 be liable for any damages, lost savings, or 

other actual, direct, incidental, or consequential damages, including, but not limited 
to, damages arising from: the use, loss of use, or performance of the services 
provided hereunder; any data breach, identity theft, or similar loss relating to 
technology use; or any claim against the School District or ESU 7 by any other party 
arising hereunder. The School District shall indemnify and hold ESU 7 (and its 
directors, officers, employees, and agents) harmless from and against any and all 
such actions or claims. As a condition to such defense and indemnification, ESU 7 will 
provide the School District with prompt written notice of the claim and permit the 
School District to control the defense, settlement, adjustment or compromise of any 
such claim. ESU 7 may employ counsel at its own expense to assist it with respect to 
any such claim; provided, however, that if such counsel is necessary because the 
School District does not assume control, the School District will bear the expense of 
such counsel. ESU 7 shall have no authority to settle any claim on behalf of the 
School District. 
 

11. Limitation of Liability. ESU 7’S LIABILITY HEREUNDER FOR DAMAGES FROM ANY 
CAUSE WHATSOEVER, AND REGARDLESS OF THE FORM OF ACTION, INCLUDING 
NEGLIGENCE, SHALL BE LIMITED TO MONIES ACTUALLY PAID BY THE SCHOOL 
DISTRICT TO ESU 7 FOR SERVICES HEREUNDER. ESU 7 SHALL NOT BE LIABLE WITH 
RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT UNDER ANY CONTRACT, 
NEGLIGENCE, STRICT LIABILITY OR OTHER LEGAL OR EQUITABLE THEORY FOR (i) 
ANY SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES; OR (ii) COST OF 
PROCUREMENT OF SUBSTITUTE GOODS, TECHNOLOGY OR SERVICES. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
 

School District’s Selection of Support Services: 
 

School District agrees to budget for and participate in the LAN Manager Partnership 
Support Service and be billed by ESU 7 on a monthly basis for such services.  The 
School District elects to receive support services on the following selected days and 
based on the schedule outlined above. 
 
• Monday      • Tuesday      • Wednesday      • Thursday      • Friday 
 
 
Total Annual Amount $85,250.00 
 
 

 
 
This Agreement shall be binding upon the parties hereto and their successors.  The persons 
executing this Agreement on behalf of the respective parties specifically acknowledge and 
represent that they have valid authority to bind the party for whose benefit this Agreement 
has been executed. 
 

AUTHORIZED POINT OF CONTACT INFORMATION (POC) 
 
Primary POC: 
 
Jeff Schwartz____________           jschwartz@boonecentral.esu7.org_    402-395-2134__ 
Name     E-mail Address      Phone Number 
 
 
 
 
School District Signature: 
 
Date:___________________       _______________________________________ 
     Signature 
 
 
     Jeff Schwartz________________________ 
     Printed Name 
 
 
 
ESU 7 Signature: 
 
Date:_______________           _______________________________________ 
     Signature 
 
 
     _______________________________________ 
     Printed Name 
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