
Special Meeting - Budget & Strategic Planning

Wednesday, August 28, 2019 7:30 PM

Boone Central High School Library
605 South 6th St.
Albion, NE 68620

 

 

1. Open the Meeting - Call to Order

2. Approval of Absent Board Members if Necessary

3. Consent Agenda

Motion to approve the Consent Agenda and the bills, and to authorize the Board President 
and Treasurer to sign and validate all checks as presented. This motion, made by Ed Knott 
and seconded by Justin Frey, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0

1. Meeting Agenda 

2. Financial Reports

4. Strategic Planning - Facilities
Strategic planning discussions focused on the upcoming "2020 Facilities Project" involving 
the transition of the Middle School and Playground. The Board discussed construction 
delivery methods; considering a recommendation from the Facilities Committee to use the 
Design-Build Delivery Method. A Request for Proposals will run for 30 days prior to 
selecting a Performance Criteria Developer for the upcoming project; the Facilities 
Committee will interview potential PCD's and provide a recommendation to the Board in 
October. The Prairie Street Vacation Plat has been completed and submitted to the City of 
Albion, along with the application for request of street vacation. Additional discussion was 
focused on current facility budget planning. 

5. Strategic Planning - Vehicles
The Board discussed and reviewed the current bus and vehicle fleet. The transportation 
committee will continue to follow the bus rotation schedule; one bus will be considered for 
replacement this fall. At least one additional vehicle will be considered for replacement. 

6. Budget Planning
Superintendent Hardwick provided the board with preliminary budget and tax details. The 
2019-20 taxable value for the district is $1,471,001,418, an increase of 0.71% from last year. 
The assessed valuation has increased $905,644,557 (160%) over the last 10 years. The 
general fund budget of disbursements proposal included a $274,400 increase to Special 



Education Funding and a $63,311 increase to Non-Special Education funding. The Special 
Education increase is directly related to anticipated cost of contracted services required for 
children birth to age 2, preschool age children, and school age children living in the district. 
The district's reserves include a Depreciation Fund balance of $1,488,710 and a Necessary 
Cash Reserve of $1,700,000, bringing the reserves to $3,188,710 (85% of the reserve 
limitation). Tax request discussed was $7,421,390 for the General Fund, $878,788 for Bond 
Fund, and $323,232 for Special Building Fund. Total tax request of $8,623,410; increase of 
$316,262 (3.8071%) from prior year. 

7. Action Agenda

1. Purchase Agreement - Property located at 436 S. 5th Street, Albion Nebraska

Motion to approve purchase of property located at 426 S. 5th Street, Albion Nebraska for 
$142,000 as presented. This motion, made by Justin Frey and seconded by Ed Knott, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0

2. General Fund transfer to Depreciation Fund

Motion to approve $300,000 transfer from General Fund to Depreciation Fund. This motion, 
made by Tim Stopak and seconded by Ed Knott, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0

3. Engineered Controls Service Agreement Renewal

Motion to approve Engineered Controls Service Agreement for the 2019-20 school year as 
presented. This motion, made by Darren Wright and seconded by Karrie Fogleman, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0

4. Roof Replacement - 1996 Addition

Motion to approve proposal from Springer Roofing for replacement of 1996 roof for $56,895 
and to allow facility committee to make decision on edge-to-edge warranty. This motion, 
made by Darren Wright and seconded by Justin Frey, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0

5. Roof Insulation and TPO System Proposal - 1983 Addition

Motion to approve proposal from Springer Roofing for 1983 roof repairs for $22,981 and to 
allow facility committee to make decision on edge-to-edge warranty. This motion, made by 
Ed Knott and seconded by Darren Wright, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea



Yea: 6, Nay: 0
6. 2018-2020 Athletic Cooperative Agreement

Motion to approve amended 2018-2020 Athletic Cooperative Agreement with Newman 
Grove as presented. This motion, made by Darren Wright and seconded by Ed Knott, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0
Amended Athletic Cooperative Agreement adds Boys Golf to the list of activities available 
for 2019-20 school year. 

7. 2020-22 Athletic Cooperative Agreement 

Motion to approve 2020-2022 Athletic Cooperative Agreement with Newman Grove as 
presented. This motion, made by Justin Frey and seconded by Darren Wright, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0
2020-2022 Athletic Cooperative Agreement includes changing the name of the Cooperative 
from Boone Central/Newman Grove to Boone Central, and adds Girls Golf to the list of 
cooperative activities available to students. 

8. Design Build Delivery System Resolution

WHEREAS, the Board of Education ("Board") of Boone Central Public Schools (legally 
known as Boone County School District 06-0001 and referred to herein as the "School 
District") believes it to be in the School District's best interests to use the design-build 
contract delivery system under the Nebraska Political Subdivisions Construction 
Alternatives Act ("Act") to complete the 2020 Facilities Project ("Project"). BE IT 
THEREFORE RESOLVED that the Board hereby selects the design-build contract delivery 
system to complete the Project and authorizes, empowers and directs the School District's 
administration to develop policies for the Board to adopt and take all actions necessary to 
comply with the terms of the Act in proceeding with the design-build contract delivery 
system. BE IT FURTHER RESOLVED that the Board hereby directs the School District's 
administration to prepare a request for proposals and publish notice of the same in a 
newspaper of general circulation within the School District and file it with the Nebraska 
Department of Education. BE IT FURTHER RESOLVED that the following individuals are 
designated as members of the Design-Build Selection Committee: (1) School Board 
Members - Tim Stopak, Darren Wright, Ed Knott (2) School Superintendent - Nicole 
Hardwick (3)Performance Criteria Developer selected by the Board to assist in the 
Development of the Project Performance Criteria. BE IT FURTHER RESOLVED that all 
proposals received in response to the request for proposals are hereby referred to the Design-
Build Selection Committee. This motion, made by Tim Stopak and seconded by Ed Knott, 
Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0



9. Removal of House from Property Located at 604 S. 6th Street

Motion to approve Seda Land Handling estimate for removal of house located at 604 S. 6th 
St, Albion, Nebraska as presented. This motion, made by Ed Knott and seconded by 
Kathleen Rolf, Passed.
Karrie Fogleman: Yea, Justin Frey: Yea, Ed Knott: Yea, Kathleen Rolf: Yea, Tim Stopak: 
Yea, Darren Wright: Yea
Yea: 6, Nay: 0

8. Next Meeting Date
Budget Hearing
Monday, September 9, 2019 @ 7:10 p.m. - Boone Central Middle School Library

Tax Request Hearing
Monday, September 9, 2019 @ 7:20 p.m. - Boone Central Middle School Library

Regular Board of Education Meeting
Monday, September 9, 2019 @ 7:30 p.m. - Boone Central Middle School Library

9. Adjournment
Meeting adjourned at 9:47 p.m. 

 

 

_____________________________________
Chairperson
 
_____________________________________
Superintendent







REQUEST FOR PROPOSAL FOR SELECTION OF A PERFORMANCE CRITERIA DEVELOPER 
 
Boone Central School District, 06-0001, is requesting proposals from Performance Criteria 
Developers (PCD’s) for the “2020 Facilities Project”. The Boone Central Board of Education 
passed a resolution to use the Design-Build Contract Delivery System pursuant to the Nebraska 
Political Subdivisions Construction Alternatives Act at its meeting on August 28th, 2019.  
 
The PCD will provide pre-construction facility analysis services, pre-design and consulting 
services to Boone Central School District defining certain criteria to be provided to potential 
Design-Builders in their development of proposals for a Design-Build Contract, and in providing 
consulting service to Boone Central School District in the interests of the Project. Any person or 
organization applying for consideration by the District must obtain a copy of the District’s 
Design-Build Contract Policy from Superintendent Nicole Hardwick.  
 
Interested PCD applicants must submit a letter of interest to Superintendent Hardwick, Boone 
Central School District, 605 S. 6th Street, Albion, NE 68620 by October 1, 2019. This letter of 
interest should provide:  
 

(1) A statement of qualifications and performance data, which should include 
capabilities to perform, the adequacy of personnel, past record and performance, 
experience, and other appropriate information;  

(2) Documentation of licensing or certification to practice architecture or engineering 
pursuant to the Nebraska Engineers and Architects Regulation Act; and 

(3) Billing practices and/or billing rates and a proposal for serving as the District’s PCD 
for the 2020 Facilities Project.  

 
Questions and inquiries may be directed to Superintendent Hardwick at 
nhardwick@boonecentral.esu7.org or at (402) 395-2134.   

mailto:nhardwick@boonecentral.esu7.org
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