Board Retreat
Tuesday, January 19, 2021 6:00 PM

Boone Central High School Art Room
605 South 6th St.
Albion, NE 68620

1. Open the Meeting, Recognition of Open Meetings Law and Publication of Meeting

Notice of the meeting was given in advance by publication to the public and to all members of
the Board of Education. Availability of the agenda was communicated in advance. The Open
Meetings Act was available for review.

2. Roll Call

3. Review Board Goals and Priorities

Board of Education members, Superintendent Hardwick and Dr. Mike Lucas, Westside
Community School Superintendent met as part of an ongoing process of self-assessment focused
on clarifying and reinforcing the purpose of the team and to discuss and review leadership team
roles, conflict resolution, communication strategies and goals. No action was taken.

4. Board of Education Operating Procedures
Current board operating procedures and policies were reviewed; specific strategies were
identified to address current challenges. No action was taken.

5. Continuous Improvement Strategies
2021 Board of Education and Superintendent priorities and strategies for 2021 were
identified. No action was taken.

6. Adjournment
The retreat adjourned at 9:54 p.m.
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