Strategic Planning
Monday, November 26, 2018 7:30 PM

Boone Central High School Library
605 South 6th St.
Albion, NE 68620

Justin Frey: Absent
Ed Knott: Present
Sean Kohl: Present
Patti Meyer: Present
Tim Stopak: Present

Darren Wright:  Present

1. Open the Meeting - Call to Order

Board Member Justin Frey was not in attendance.
Welcome guests - Mr. Steven Wolf, JEO Consulting Group, Community Engagement Director
and Dr. Ernie Goss, Creighton University, MacAllister Chair & Professor of Economics

2. Economic Approach - Feasibility Study

Dr. Ernie Goss, professor of economics at Creighton University, presented options for
completion of economic feasibility study pertaining to the Boone Central Middle School located
in Petersburg. Feasibility scope could include middle school setting and services, commuting
time efficiency, capacity, relocation, remodel, personnel retention, safety, and population trends.
No action was taken.

3. Community Engagement Approach

Mr. Steven Wolf, JEO Consulting Group, presented strategic communication practices and ideas
for engagement and involvement. Consulting scope could include approaches to public
engagement, conflict management, strategy planning, and communication relations. No action
was taken.

4. Next Meeting Date
Regular Board of Education Meeting - Monday, December 10th @ 7:30 p.m. - Boone Central
Middle School, Petersburg

5. Adjournment
Meeting adjourned at 10:04 p.m.
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