
 
Schuyler Community Schools
Board of Education Regular Meeting
Monday, January 13, 2020 6:30 PM
Schuyler Central High School Music Room
120 W. 20th St.
Schuyler, NE 68661-2400
 
 

 
 

I. Call Meeting to Order
I.A. Pledge of Allegiance
I.B. Declaration of Open Meeting
II. Election of 2020 Board Offices

 
II.A. Board President

 
Discussion: Motion to elect President of the Board of Education - Semerad nominated Richard Brabec as 
President of the Board of Education.  Motion by Misek to cease nominations: seconded by Vavricek.   Richard 
Brabec was elected by a unanimous vote.
 

II.B. Vice President
 
Discussion: Motion to elect Vice President of Board of Education - Semerad nominated Brian Vavricek as 
Vice President of the Board of Education.  Brabec moved that the nominations cease; Misek seconded the 
motion.  Brian Vavricek was elected by unanimous vote.
 

II.C. Secretary
 
Discussion: Motion to elect Secretary of Board of Education -Brabec nominated Virginia Semerad as 
Secretary of the Board of Education  Brabec made a motion that the nominations cease; Vavricek seconded the 
motion. Virginia Semerad was elected Secretary of the Board of Education by a unanimous vote.
 

II.D. Treasurer
 
Discussion: Motion to elect Treasurer of Board of Education - Brabec nominated Chuck Misek to serve as 
the Treasurer of the Board of Education. Semerad made a motion that the nominations cease; Vavricek 
seconded the motion. Chuck Misek was elected by unanimous vote to serve as the Treasurer of the Board of 
Education.
 

II.E. NASB Delegate
 
Discussion: Motion to elect NASB Delegate of the Board of Education - Vavricek nominated Richard 
Brabec to serve as the NASB Representative on the Board of Education. Semerad made a motion that the 
nominations cease;  Vavricek seconded the motion. Richard Brabec was elected by unanimous vote to serve as 
the NASB Representative on the Board of Education.
 



II.F. Recording Secretary
 
Discussion: Brabec appointed Sally Jakub to serve as recording secretary to the Board of Education for the 
19-20 school year.

II.G. Board of Education Committee Assignments
 
Discussion: The board president will be assigning the committee assignments next month.  
 

III. Approval of Consent Agenda
III.A.Agenda
III.B.Minutes
III.C.Acceptance of Claims
III.C.1. Bills of $5,000 or more
III.D.Financial
III.E. Other Listed Reports
IV. Public Forum - We ask that all presentation be limited in their length.
IV.A. Recognition of visitors and guests
IV.B.Other topics (limited to 5 minutes - subject to guidelines of the Board Participation 

Policy)
IV.C.Student Representative's Report
V. Action Items
V.A. Budget, finance, negotiations, and personnel
V.A.1. Consider, discuss, and take action to approve new hire recommendation

 
V.A.2. Consider, discuss, and take action to review superintendent’s evaluation and 

approve renewal of the superintendent's contract.
 

VI. Discussion Items and Reports
VI.A. Initial discussion on 2020-21 School Calendar

 
VI.B.Principals Reports
VI.C.Directors Reports
VI.D. Superintendent's Report
VI.E.Board Member/Committee Reports
VII. Correspondence Items
VIII. Adjournment

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Prepared by: Shelley Friesz, Secretary to the Board



Schuyler Community Schools 
Board of Education Regular Meeting 
Monday, December 9, 2019 6:30 PM 
Schuyler Central High School Music Room 
401 Adam Street 
Schuyler, NE 68661-2400 
  

  
  
Attendance Taken at 6:33 PM.  

Virginia Semerad:  Absent 

Richard Brabec:  Present 

Mynor Hernandez: Present 

Nina Lanuza:  Present 

Chuck Misek:  Present 

Brian Vavricek:  Present 

Present: 5, Absent: 1. 

Attendance Update Taken at 6:40 PM.  

Virginia Semerad: Present 

Present: 6. 

I. Call Meeting to Order 
Procedural Item 
STRIVE  -  COMMIT  -  SUCCEED  -  District Mission Statement 

Schuyler Community Schools in partnership with parents, students, and the community is 

committed to educate students to become skilled, knowledgeable and responsible citizens in 

a global society - District Vision Statement 

 

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of 
the meeting to the public.  Notice of this meeting was also given in advance to all members of 
the Board of Education 
 

I.A. Pledge of Allegiance 
Procedural Item 
 All present participated in the Pledge of Allegiance. 

I.B. Declaration of Open Meeting 
Procedural Item 
This meeting has been preceded by advance notice and is hereby declared to be in open 
session.  A copy of the Open Meetings Act is posted in the front of the meeting room. 
Nebraska Open Meetings 

Act:  http://nitc.nebraska.gov/documents/statutes/NebraskaOpenMeetingsAct_current.pdf 
 



II. Approval of Consent Agenda 
Consent Agenda 
Discuss, Consider and Take Action on the consent agenda 
 

Motion to approve the consent agenda Passed with a motion by Brian Vavricek and a 
second by Chuck Misek. 
Virginia Semerad: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Nina Lanuza: 
Yea, Chuck Misek: Yea, Brian Vavricek: Yea 
Yea: 5, Nay: 0, Absent: 1 

II.A. Agenda 
Consent Item 
 

II.B. Minutes 
Consent Item 
 

II.C. Acceptance of Claims 
Consent Item 
 

II.C.1. Bills of $5,000 or more 
Consent Item 
 

II.D. Financial 
Consent Item 
 

II.E. Other Listed Reports 
Consent Item 
 

III. Public Forum - We ask that all presentation be limited in their length. 
Information Item 
 

III.A. Recognition of visitors and guests 
Information Item 
Rich Brabec 
 

III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation 
Policy) 
Information Item 
 

III.C. Student Representative's Report 
Information Item 



• Student Council's Christmas Sweater contest is December 17th.  We love supporting this 
festive event! 

• Finals week is quickly approaching! December 16-20. 
• Student Council donated to the food pantry. 
• National Honor Society will be organizing and helping hand out food from the food 

pantry. 

 

IV. Action Items 
Procedural Item 
 

IV.A. Americanism: Curriculum, Assessment, and Instructional Programs 
Procedural Item 
Virginia Semerad, Rich Brabec 
This committee is responsible for reviewing curriculum recommendations, textbook selection, 
requisitions/inventory, and instructional programs. 
 

IV.A.1. Consider, discuss, and take action to approve a teacher's request for an overnight 
trip. 
Action Item 
This is the fourth year of the Washington DC Trip request.   Mrs. Shanda Hall is the staff member requesting 
your approval.  This trip is really not a school function, but because it involves our employees.  EMC's 
representative have confirmed that there’s liability coverage for all employees of the school going.  They would 
also have work comp if they were doing something in the scope of their duties and got injured.  She didn’t see 
there to be any issue with the trip. Our board policy outlining overnight trip requests is included below. 
 
CERTIFICATED EMPLOYEE TRAINING, WORKSHOPS OR CONFERENCES                      Policy 409.02 
Requests for attendance or participation in a development program, other than those development programs 
sponsored by the school district, shall be made to the superintendent.  Approval of the superintendent or his 
designee with the principal’s input must be obtained prior to attendance by a certificated employee in a 
professional development program when the attendance would result in the certificated employee being 
excused from their duties or when the school district pays the expenses for the program. 
Employees authorized by the superintendent or his designee to represent the school system at training, 
workshops and conferences will be allowed salary and expenses in conformance with regulations on expense 
reimbursement. Requests that involve unusual expenses or overnight travel must also be approved by the 
board. 
The superintendent or his designee with input from the principal shall have sole discretion to allow or disallow 
certificated employees to attend or participate in the requested event.  When making this determination, the 
superintendent will consider the value of the program for the certificated employee and the school district, 
alignment with the school improvement process, the effect of the certificated employee's absence on the 
education program and school district operations and the school district's financial situation as well as other 
factors deemed relevant in the judgment of the superintendent or his designee.  
The requirements stated in the Negotiated Contract between employees in that certified collective bargaining 
unit and the board regarding professional development of such employees shall be followed. 
Cross Reference: 
402.08  Employee Travel Compensation 
402.11  Credit Cards 
  
 

Motion to approve staff member's request for an overnight trip. Passed with a motion 
by Richard Brabec and a second by Mynor Hernandez. 



Virginia Semerad: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Nina 
Lanuza: Yea, Chuck Misek: Yea, Brian Vavricek: Yea 
Yea: 5, Nay: 0, Absent: 1 

IV.B. Budget, finance, negotiations, and personnel 
Procedural Item 
Chuck Misek, Rich Brabec, Brian Vavricek 
This committee is responsible for budget, finance, and contract negotiations with 
administration, certificated staff, and support staff. 
 

IV.B.1. Consider, discuss, and take action to accept staff resignations 
Action Item 
 
1.  Patrica Fellers:  SES 4th Grade Teacher (Husband received a transfer) 
2.  Mariana Medina - Santos:  SES Para Educator 
3. Roberto Magana:  SCHS Para Educator 
 

Motion to accept staff resignations Passed with a motion by Mynor Hernandez and a 
second by Brian Vavricek. 
Richard Brabec: Yea, Mynor Hernandez: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, 
Virginia Semerad: Yea, Brian Vavricek: Yea 
Yea: 6, Nay: 0 

Motion to release Mrs. Patricia Fellers from her contract. Passed with a motion by 
Brian Vavricek and a second by Richard Brabec. 
Richard Brabec: Yea, Mynor Hernandez: Yea, Nina Lanuza: Yea, Chuck Misek: 
Yea, Virginia Semerad: Yea, Brian Vavricek: Yea 
Yea: 6, Nay: 0 

IV.B.2. Consider, discuss, and take action to approve new hire recommendations. 
Action Item 
 
1.  Hanna Sedlacek:  SES SPED Teacher 
2.  Alejandra Gutierrez:  Head Start Teacher 
3.  Jeanette Burnett:  SCHS Food Service 
4.  Maria E Arciva:  SMS Food Service 
 

Motion to approve new hire recommendations. Passed with a motion by Mynor 
Hernandez and a second by Virginia Semerad. 
Richard Brabec: Yea, Mynor Hernandez: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, 
Virginia Semerad: Yea, Brian Vavricek: Yea 
Yea: 6, Nay: 0 

V. Discussion Items and Reports 
Procedural Item 
 

V.A. Review Priority School's Report 
Action Item 



See Attached Report 
 

V.B. Principals Reports 
Information Item 
 
Preschool and SMS 3-5 Principal’s Report:  Mr. Comley 
Program/Staff Member Spotlight:  This month I would like to recognize Ingrid Rodriguez for the work 
she has put in to getting the Family Literacy program up and running at SES. Ms. Rodriguez has done 
a great job making sure small details are taking care of. A large part of why the program will be a great 
success is due to Ms. Rodriguez hard work she has put in.  
 
SMS K-2 Principal’s Report:  Mr. Kovar 
Program/Staff Member Spotlight:  I would like to highlight Sheila Hoppe, kindergarten teacher at 
Schuyler Elementary School. Ms. Hoppe is on the leadership team representing the kindergarten 
teachers, as well as coaching various sports for the district. Ms. Hoppe hosted a student teacher in her 
classroom this fall, and put in countless hours to help get the stem lab ready for our school. She is 
always willing to help, and does a great job for our district. We are very lucky to have her.  
 
Rural Schools Principal’s Report:  Ms. Bebout 
Program/Staff Member Spotlight:  Winnie Harbison is a classified staff member who works as my 
administrative assistant and as the receptionist for the Homestead Center downtown.  She helps me in 
many ways with a multitude of jobs. Winnie is gifted at making any type of google spreadsheet, notes 
to go out, and translating. She is always willing to do anything I ask and is usually asking what else she 
can do to help.  It has been such a blessing to my schedule to have her help this year!! Winnie also 
helps community members apply for jobs online and with the new Family Literacy Program at the 
elementary school. She loves to stay busy and does a GREAT job at anything that is assigned to her! 
          Winnie was born in Kansas, adopted at birth, and was brought back to Schuyler where she was 
raised and went to school.  She has worked for the school district since November 2016 at the 
Homestead Center. This year she also took on the role as an admin assistant for the rural school 
principal.  Winnies partner’s name is Daniel Guevara. She has four children that attend SES, SMS, and 
SCHS. Their names are Aaliyah (15), Luis (13), Yesenia (10), and Elizabeth (4). Winnie has an 
Associates degree in business administration.  I appreciate everything she has done for our district and 
the dedication she has for Schuyler! 
 
Middle School Assistant Principal’s Report:  Mr. Zavadil 
Program/Staff Member Spotlight:  I would like to highlight Mr. Policky as a staff member that has 
been doing a great job.  Mr. Policky is the 8th grade Social Studies teacher and is also the School 
improvement team leader for Schuyler Middle School.  Mr. Policky is well known for his hard work and 
consistency in the classroom.  
Notable Events:  We just finished up with our Second half of APL training for new staff and we will be 
looking for signs of those strategies in the classroom as the year continues.  Our Winter rounds of 
STAR testing is underway and Ms. Semerad, Mr. Ehmke, Mr. Coatney and the Middle School Vocal 
and Band students are working hard to prepare for their Holiday Concert on Monday December 16th 
starting at 5:30 in the SMS gym 
 
 
High School Assistant Principal’s Report:  Mr. Kasik 

Program/Staff Member Spotlight:  For person spotlight I want to recognize our front office 
staff.  Alejandra Dimas, Coralie Shonka and Florncia Ramon all do a great job of handling their duties. 
They work great together and are a friendly face to all who enter our building.  They all handle 
whatever comes their way in a very professional and efficient manner.  A big thank you to each of 
them! 
 



High School Principal’s Report:  Mr. Grammer 
Program Spotlight:  For the past three years we have worked hard to have a solid, strong, viable 
Landscaping program.  The CTE curriculum and program has struggled for a few years because we 
have had new teachers hired with no experience.  The program was struggling to find a committed and 
solid staff to develop CTE classes and curriculum. The purpose of these classes is to provide a strong 
background in the CTE curriculum area and to provide college opportunities to our students. This 
year’s new staff have provided a boost to our CTA courses and in the activities area of FFA, and the 
green house at the rear of SCHS.  With a solid staff, we look forward to watch this area grow and 
develop.  
Staff Member Spotlight: The staff members to be recognized for their work in the high school this 
month are Mrs. Erin Trotter, Casey Harper, and Charles Hozier.  Casey and Charles are our new 
teachers in the CTE programs and classes.  Erin has been with our school for the past three years in 
the landscaping and greenhouse. These three teachers have worked hard every day to provide 
opportunities for our students in the CTE programs we offer.  They have taken on the responsibility of 
developing and implementing the CTE curriculum with great enthusiasm.  
Upcoming Events:  The high school continues to work with the state’s priority plan, Discovery Ed 
Coaching, Discovery Ed Project Based Learning, APL, Capturing Kids Hearts, and Star 360.  Winter 
sports begins on Thursday, December 5th with our wrestling team hosting Crete. Construction on the 
building continues at a steady pace and would work at a faster pace if we did not have weather 
issues.  Finals will be given on December 18th through the 20th.  Have a great holiday. 
 

V.C. Directors Reports 
Information Item 
 
K-6 Youth Sports Director’s Report:  Mr. Kovar 
Program/Staff Member Spotlight:  I would like to highlight 2 of our parent volunteers for youth boys’ 
basketball.  Josh Pacas and Paola Acosta have been working with our 12 kindergarten boys. They 
have done a great job working with those boys, making basketball fun, and working on building a solid 
base of basketball fundamentals. We could use more parents like Josh and Paola, I really appreciate 
what they do for our school. 
 
Warrior Academy - After-School Program Director’s Report:  Ms. Bebout 
Program/Staff Member Spotlight:  Kiara Gonzalez works as a club leader for the after-school 
program.  She has worked for the ASP for three years. Kiara is a kindhearted leader who works well 
with students and other co-workers.  She has been an essential person in our program and is able to 
run so many amazing clubs! 
          Kiara was born in Los Angeles, CA but moved to Schuyler when she was a month old.  She is 
currently enrolled in CCC where she is getting her degree in Early Childhood Education.  Kiara is very 
‘artsy’ and runs clubs like Melting Madness (crafting) and Canvas Kids (art/paint).  She enjoys working 
in the ASP because working in this program helped her decide what type of degree she should 
get.  Kiara likes how the after-school program allows students to experience different clubs and 
opportunities. She also enjoys working with her co-workers.  I would like to thank her for all of her hard 
work and dedication to the elementary students in our district! 
 
Middle School Activities Director’s Report:  Mr. Zavadil 
Program/Staff Member Spotlight:  I would like to highlight the work of Mr. Brandte Hayes with our 
Girls Basketball team.  This is his 1st season running the program and he has been putting in a lot of 
time and effort to work with these teams.  This work has shown promise with our Girls’ teams getting 
wins over teams that we did not beat last year.  
Notable Events:  Wrestling and Girls Basketball seasons have just a week and a half of season to 
conclude and we are already planning to start Boys Basketball season as soon as the second 
semester begins.  We just wrapped up another successful middle school wrestling tournament in the 
SCHS east gym and have three events left on the Calendar.  Girls basketball has been competing 
hard, we have a game this evening Vs. Madison and after that have two more home games this week. 



 
SCHS Activities Director’s Report:  Mr. Kasik 
Program/Staff Member Spotlight:  I would like to spotlight our One-Act Play Production program.  We 
brought Jill Hoesing out of retirement to help mentor next year’s PP coaches.  Mrs. Hoesing has done 
a great job of stepping in and building a strong staff.  Next year’s staff will be led by Hope Pederson, 
Troy Ehmke, Morgan Semerad and Don Seehusen and Michael Trotter as set coordinators.  Each of 
these individuals brings unique strengths to this group and all have worked hard to learn and guide this 
year’s group of students. 
Upcoming Events:  We have just started our winter seasons and we have good numbers in girls’ and 
boys’ basketball and Wrestling.  Our first home event is December 5th with Crete coming here for a 
wrestling dual. Our first home basketball game is December 14 when Plattsmouth comes to town for a 
3:00 varsity tip off. 
 
Special Education Director’s Report:  Mrs. Vrba 
Program/Staff Member Spotlight:  Bernice Maxwell is a new addition to the SMS Special Education 
department this year. Many of us have been trained by Mrs. Maxwell and her sidekick, Amy, on 
implementing the Intensive Verbal Behavior program. The growth our students have made in Elyse's 
room at SES is just astonishing. (We are extremely lucky to have Nebraska's lead trainer on our staff!) 
Bernice is one of the most caring, compassionate, dedicated and empathic teachers I have had the 
honor to work with! She has succeeded at forming relationships with all her students which has led to 
her students reaching higher levels of growth of their STAR 360 assessments. (The growth has been 
measured from between a year to 3 1/2 years!) They have been surprising themselves on a daily 
basis. A couple of weeks ago during her iObservation, Mrs. Maxwell asked a young man to read the 
next paragraph. I had never heard him read in front of his peers and I have known him since 
Kindergarten. (It was truly a distinctive moment that won't easily be forgotten...I just couldn't believe it!) 
Mrs. Maxwell is extremely selfless and willing to go the extra mile to share her expertise with other 
teachers across the district! 
 
Student Services Director’s Report:  Dr. Lefdal 
Program/Staff Member Spotlight:  I would like to spotlight our one act performers and coaches.  The 
coaches and students put on an amazing program at conference and district.  I am excited to have my 
children be part of the program as well as see other students find a place to shine.    
Notable Topics:  Our priority school meetings have been very good.  We have had some great 
conversations as well as excellent planning.  I am excited to see the improvements for the year. 
Looking ahead:  I am excited to start planning out our 2019-20 school class schedule.  I believe with 
our new addition, we will be able to work with our class schedule to make it even better for our 
students. 
 
Curriculum, Assessment, and Instruction Director’s Report:  Dr. Gibbons 
Program/Staff Member Spotlight - Over the last few years, SCS has engaged staff in instructional 
strategies workshops put on by A.P.L. Associates. It is an intense five-day workshop that teachers new 
to the district just completed.  I would like to spotlight the staff members who attended for the extra 
work that it takes to be gone from class and I would also like to all the staff members who covered for 
the teachers who couldn’t get subs. 
Notable Events:  We will be completing the winter Star 360 screening in Math and Reading.  We will 
use the data to track student progress on essential state standards. 
Upcoming Events - One of our major curriculum purchases this year is going to be science at the 
elementary level.  The K-5 science team took a day Monday, November 25th to learn more about the 
new standards, phenomena and the three dimensions of science. We then spent time discussing our 
rubric to ensure that we are all scoring programs the same.  Finally, curriculum team members listened 
to a presentation from Discovery Education about their K-5 Science Techbook. We will then meet 
December 11 to hear from McGraw-Hill and PH.D. Science from Great Minds.  
  
 



V.D. Superintendent's Report 
Information Item 
Program/Staff Member Spotlight:  Marv Aldrich announced his retirement effective at the 
end of the 2019-20 school year.  Marv has done a great job of maintaining our athletic fields, 
but also works with the landscaping and mowing on all district facilities.  In addition, Marv 
helps the maintenance staff on setting up and tearing down  of special events and numerous 
maintenance jobs with little or no recognition.  Marv is truly a valuable employee who will be 
missed.  i wish Marv Aldrich the best in his well deserved retirement. 
 

V.E. Board Member/Committee Reports 
Information Item 
1.  Foundation Meeting Report:  See Foundation website for meeting information. 
 
2.  2019 Superintendent's Evaluation:  Board members were asked to complete the annual superintendent 
evaluation following the regular November board meeting.  Board President, Rich Brabec, compiles the evaluation 
results and are generally shared at the December board meeting. The board budget and finance committee will 
meet before the January board meeting to set expectations and review 2020 contract recommendations. 
  
 

VI. Correspondence Items 
Information Item 
 

VII. Adjournment 
Action Item 
 

Motion to adjourn Passed with a motion by Richard Brabec and a second by Chuck Misek. 
Richard Brabec: Yea, Mynor Hernandez: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, 
Virginia Semerad: Yea, Brian Vavricek: Yea 
Yea: 6, Nay: 0 



Schuyler Community Schools 

Board of Education Regular Meeting Monday, December 9, 2019 6:30 PM 

Schuyler Central High School Music Room 

401 Adam Street 

Schuyler, NE 68661-2400 

 

  President Brabec called the regular board meeting to order at 6:33 PM. Board Members present: Brabec,       

  Lanuza, Misek, Vavricek, and Hernandez.   Absent: Semerad.   Semerad arrived at 6.40 PM.    

 

  President Brabec read the Mission Statement and declared the meeting to be in open session. All school      

  board members and the public were notified of the meeting in advance according to State Law 84-1411.    

  All present participated in the Pledge of Allegiance.. 

Motion to approve the consent agenda Passed with a motion by Vavricek and a second by Misek. 

Motion to approve staff member's request for an overnight trip. Passed with a motion by Brabec and a 

second by Hernandez. 

Motion to accept staff resignations from Patrica Fellers:  SES 4th Grade Teacher (Husband received a 

transfer),   Mariana Medina - Santos:  SES Para Educator, 3. Roberto Magana:  SCHS Para Educator. 

Passed with a motion by Hernandez and a second by Vavricek. 

 

Motion to release Mrs. Patricia Fellers from her contract. Passed with a motion by Vavricek 

and a second by Brabec.   

Motion to approve new hire recommendations.  Hanna Sedlacek: SES SPED Teacher, Alejandra 

Gutierrez:  Head Start Teacher,  Jeanette Burnett:  SCHS Food Service,  Maria E Arciva:  SMS Food 

Service.  Passed with a motion by Hernandez and a second by Semerad. 

All present shared one good thing.  

President Brabec reported that the Superintendent’s Evaluations are due from the board members and 

he will compile the results and share with the board.  The board budget and finance committee will 

meet before the January board meeting to set expectations and review 2020 contract recommendations. 

Dr. Hoesing invited the board to the Strategic Planning day at the high school on January 20.  It was 

to have been held the November 27 but was moved due to weather.  John Cook will have the opening 

presentation.  The people from thought exchange will be there as well.  It is the board’s chance to add 

their input as well as the staff’s in the planning process.  

Motion to adjourn Passed with a motion by Brabec and a second by Misek.  

You can watch the board meeting at: 
https://zoom.us/recording/share/FPAxy-mONSpPlX3CvNFmWE_e-oW7GnHPKS3V-

6956TSwIumekTziMw 

https://zoom.us/recording/share/FPAxy-mONSpPlX3CvNFmWE_e-oW7GnHPKS3V-6956TSwIumekTziMw
https://zoom.us/recording/share/FPAxy-mONSpPlX3CvNFmWE_e-oW7GnHPKS3V-6956TSwIumekTziMw


Schuyler Community Schools 

Board of Education Special Meeting Thursday, December 19, 2019 3:30 PM 

Schuyler Central High School Music Room 

401 Adam Street 

Schuyler, NE 68661-2400 

 
President Brabec called the regular board meeting to order at 3.:36 PM. Board Members present: Brabec, , 

Misek, Vavricek,  and Semerad.  Members Absent: Lanuza and Hernandez.    

 

President Brabec read the Mission Statement and declared the meeting to be in open session. All school 

board members and the public were notified of the meeting in advance according to State Law 84-1411. All 

present participated in the Pledge of Allegiance. 

Motion to approve the consent agenda Passed with a motion by Virginia Semerad and a second 

by Brian Vavricek. 

 

MOTION by Brabec that the Board of Education of this School District approves entering into a 

real estate purchase agreement for the purchase of the real estate located at 2023 Colfax Street, 

Schuyler, Nebraska, including all buildings and other improvements located thereon, from the 

seller, and that the Board hereby approves and adopts the attached resolution. Board member 

Semerad seconded the MOTION. After discussion and on roll call vote, the following Board 

members voted in favor of passage and adoption of the above Motion and Resolution: Brabec, 

Semerad, Misek, Vavricek. The following Board members voted against the same: None. The 

following Board members were absent or not voting: Lanuza and Hernandez. The above Motion 

and Resolution having been consented to by a majority of the members of the School Board of 

this School District, were declared as passed and adopted by the President at a duly held and 

lawfully convened meeting in full compliance with the Nebraska Open Meetings Law. DATED 

this 19th day of December, 2019. COLFAX COUNTY SCHOOL DISTRICT 19-0123, A/K/A 

SCHUYLER COMMUNITY SCHOOLS BY: Richard Brabec President, Board of Education 

ATTEST: Virginia Semerad RESOLUTION BE IT RESOLVED by Colfax County School 

District 19-0123, a/k/a Schuyler Community Schools, a Class III School District under the laws 

and statutes of the State of Nebraska, at this special meeting of its Board of Education, ("SCS"), 

that the real estate purchase agreement for the real property located at 2023 Colfax Street, 

Schuyler, Nebraska ("Purchase Agreement") between SCS and the seller, EHC Schuyler Realty, 

LLC ("Seller"), in the form on file with official SCS records and as presented at this meeting or 

with such changes as are deemed necessary and in the best interest of SCS and approved by the 

Superintendent of Schools, should be and is hereby authorized and approved; BE IT FURTHER 

RESOLVED that the President of the Board of Education, Superintendent of Schools, or other 

designee for SCS, should be and is hereby delegated the authority and is authorized and directed 

to sign, execute, and deliver such Purchase Agreement and any development plans, development 

agreements, subdivision agreements, interlocal agreements, documents, or other agreements 

called for in such Purchase Agreement for and on behalf of SCS, and is further hereby delegated 

the authority and is authorized and directed to execute and deliver any necessary deed(s), 

subdivision agreement(s), interlocal agreement(s) or other instruments under such Purchase 

Agreement or in the development of the described property according to the Purchase Agreement, 

and is delegated the authority and is authorized and directed to retain any necessary professionals 

for assistance, to pay the purchased price, development costs all costs and expenses, and to take 

or cause to be taken all other action necessary or appropriate to close the sale, purchase, and 

conveyance transaction, and to develop the described property and pay all development costs and 

expenses as provided therein according to such Purchase Agreement or any approved changes 

thereto, or those in the best interest of SCS upon presentation of deeds or 



other required plans, documents, or development proposals from the Seller, or others on the 

described property to be purchased, received, and developed by SCS under this Purchase 

Agreements. Passed with a motion by Richard Brabec and a second by Virginia Semerad.  

Motion to adjourn Passed with a motion by Brian Vavricek and a second by Virginia Semerad.  

Can view the meeting at-https://zoom.us/recording/share/JWmc8RTNIs04-

9oGa7kIA208tv86SmtsmtTNnEGD602wIumekTziMw 



Schuyler Community Schools 
Board of Education Special Meeting 
Thursday, December 19, 2019 3:30 PM 
Schuyler Central High School Music Room 
401 Adam Street 
Schuyler, NE 68661-2400 
  

  
  
Attendance Taken at 3:36 PM.  

Mynor Hernandez: Absent 

Nina Lanuza:  Absent 

Richard Brabec:  Present 

Chuck Misek:  Present 

Virginia Semerad:  Present 

Brian Vavricek:  Present 

Present: 4, Absent: 2. 

I. Call Meeting to Order 
Procedural Item 
STRIVE  -  COMMIT  -  SUCCEED  -  District Mission Statement 

Schuyler Community Schools in partnership with parents, students, and the community is 

committed to educate students to become skilled, knowledgeable and responsible citizens in 

a global society - District Vision Statement 

 

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of 
the meeting to the public.  Notice of this meeting was also given in advance to all members of 
the Board of Education 
 

I.A. Pledge of Allegiance 
Procedural Item 
 All present participated in the Pledge of Allegiance. 

I.B. Declaration of Open Meeting 
Procedural Item 
This meeting has been preceded by advance notice and is hereby declared to be in open 
session.  A copy of the Open Meetings Act is posted in the front of the meeting room. 
Nebraska Open Meetings 

Act:  http://nitc.nebraska.gov/documents/statutes/NebraskaOpenMeetingsAct_current.pdf 
 

II. Approval of Consent Agenda 
Consent Agenda 
Discuss, Consider and Take Action on the consent agenda 
 



Motion to approve the consent agenda Passed with a motion by Virginia Semerad and a 
second by Brian Vavricek. 
Mynor Hernandez: Absent, Nina Lanuza: Absent, Richard Brabec: Yea, Chuck Misek: Yea, 
Virginia Semerad: Yea, Brian Vavricek: Yea 
Yea: 4, Nay: 0, Absent: 2 

III. Action Items 
Action Item 
 

III.A. Building, Grounds, and Transportation 
Procedural Item 
Chuck Misek, Eric Cerny, Virginia Semerad 
This committee is responsible for recommending approval of building/grounds and 
transportation programs, vehicle replacement schedule, building and maintenance and upgrade 
schedule. 
 

III.A.1. Discuss, consider and take all necessary action with regard to possible approval and 
authorization to execute a real estate purchase agreement for the purchase by the school 
district of the real estate located at 2023 Colfax Street, Schuyler, Nebraska. 
  
Procedural Item 
The school district was approached by EHC Schuyler Realty, LLC about our interest in the 
purchase of the vacated nursing home at 2023 Colfax Street.  The facility was closed in 
March of 2019. The facility was sold for $1,600,000 and is currently assessed at 
$1,200,000.   The purchase price for the building with contents is $700,000 ($22,50 per sq 
ft.).  The cash we will use for the purchase is $700,000 of the $1,200,000 bond premium 
(cash above the sale of the bonds) as outlined in our 2018-19 audit report.  This money will 
be replaced over the next two fiscal years through the State Aid TWO-YEAR NEW SCHOOL 

ADJUSTMENT: 
1st year 
District Basic Funding per formula student X (.20 X Estimated Student Capacity) 
2nd year 
District Basic Funding per formula student X(.10 X Estimated Student Capacity) 
 
The 31,127 sq. ft. facility would make it possible to make additional space in our current 
middle and high school buildings, create centralization of district wide programs, personnel 
and storage, provide space for special education and alternative education services, central 
meeting space for district level and professional development training, and technology 
support services. 
 
In addition, we would be able to plan to host joint ventures in early childhood, daycare, and 
Dual Language program expansion in the future.  Attached below is detailed information 
about the property. 
 

MOTION by Brabec that the Board of Education of this School District approves 
entering into a real estate purchase agreement for the purchase of the real estate located 
at 2023 Colfax Street, Schuyler, Nebraska, including all buildings and other 



improvements located thereon, from the seller, and that the Board hereby approves and 
adopts the attached resolution. Board member Semerad seconded the MOTION. After 
discussion and on roll call vote, the following Board members voted in favor of 
passage and adoption of the above Motion and Resolution: Brabec, Semerad, Misek, 
Vavricek. The following Board members voted against the same: None. The following 
Board members were absent or not voting: Lanuza and Hernandez. The above Motion 
and Resolution having been consented to by a majority of the members of the School 
Board of this School District, were declared as passed and adopted by the President at 
a duly held and lawfully convened meeting in full compliance with the Nebraska Open 
Meetings Law. DATED this 19th day of December, 2019. COLFAX COUNTY 
SCHOOL DISTRICT 19-0123, A/K/A SCHUYLER COMMUNITY SCHOOLS BY: 
Richard Brabec President, Board of Education ATTEST: Virginia Semerad 
RESOLUTION BE IT RESOLVED by Colfax County School District 19-0123, a/k/a 
Schuyler Community Schools, a Class III School District under the laws and statutes of 
the State of Nebraska, at this special meeting of its Board of Education, ("SCS"), that 
the real estate purchase agreement for the real property located at 2023 Colfax Street, 
Schuyler, Nebraska ("Purchase Agreement") between SCS and the seller, EHC 
Schuyler Realty, LLC ("Seller"), in the form on file with official SCS records and as 
presented at this meeting or with such changes as are deemed necessary and in the best 
interest of SCS and approved by the Superintendent of Schools, should be and is 
hereby authorized and approved; BE IT FURTHER RESOLVED that the President of 
the Board of Education, Superintendent of Schools, or other designee for SCS, should 
be and is hereby delegated the authority and is authorized and directed to sign, execute, 
and deliver such Purchase Agreement and any development plans, development 
agreements, subdivision agreements, interlocal agreements, documents, or other 
agreements called for in such Purchase Agreement for and on behalf of SCS, and is 
further hereby delegated the authority and is authorized and directed to execute and 
deliver any necessary deed(s), subdivision agreement(s), interlocal agreement(s) or 
other instruments under such Purchase Agreement or in the development of the 
described property according to the Purchase Agreement, and is delegated the authority 
and is authorized and directed to retain any necessary professionals for assistance, to 
pay the purchased price, development costs all costs and expenses, and to take or cause 
to be taken all other action necessary or appropriate to close the sale, purchase, and 
conveyance transaction, and to develop the described property and pay all development 
costs and expenses as provided therein according to such Purchase Agreement or any 
approved changes thereto, or those in the best interest of SCS upon presentation of 
deeds or other required plans, documents, or development proposals from the Seller, or 
others on the described property to be purchased, received, and developed by SCS 
under this Purchase Agreements. Passed with a motion by Richard Brabec and a 
second by Virginia Semerad. 
Mynor Hernandez: Absent, Nina Lanuza: Absent, Richard Brabec: Yea, Chuck Misek: 
Yea, Virginia Semerad: Yea, Brian Vavricek: Yea 
Yea: 4, Nay: 0, Absent: 2 

IV. Adjournment 
Action Item 
 



Motion to adjourn Passed with a motion by Brian Vavricek and a second by Virginia 
Semerad. 
Mynor Hernandez: Absent, Nina Lanuza: Absent, Richard Brabec: Yea, Chuck Misek: Yea, 
Virginia Semerad: Yea, Brian Vavricek: Yea 
Yea: 4, Nay: 0, Absent: 2 



SCHUYLER COMMUNITY SCHOOLS

MONTHLY DISBURSEMENT REPORT

For the month of JANUARY 2020

Check # Date Vendor Description Amount

41081 1/13/2020 Acco Brands USA LLC laminator $1,586.44

41082 1/13/2020 SYNCB/AMAZON supplies $1,758.61

41083 1/13/2020 Americom Communications repair $358.00

41084 1/13/2020 A.P.L. Associates trainers hotel, expenses $1,195.53

41085 1/13/2020 Apple Computer, Inc. SPED supplies $1,604.80

41086 1/13/2020 B&B Welding and Repair, LLC contracted services $317.34

41087 1/13/2020 BOMGAARS supplies $68.72

41088 1/13/2020 Bureau of Education & Research, Inc Math registration $279.00

41089 1/13/2020 Casey's Business MasterCard fuel $397.66

41090 1/13/2020 Cenex Fleetcard fuel $155.61

41091 1/13/2020 CenturyLink phone $484.43

41092 1/13/2020 CenturyLink phone $2,077.63

41093 1/13/2020 Central Nebraska Rehab Services OT/PT services $15,324.01

41094 1/13/2020 CenterPoint Energy Services, Inc. natural gas $5,394.69

41095 1/13/2020 CHI Health physical $100.00

41096 1/13/2020 Lisa Clausen contracted accompanist $537.50

41097 1/13/2020 Community and Family Partnership Oliva contracted services $638.00

41098 1/13/2020 Dream Like A Champion Profess. Development $4,090.00

41099 1/13/2020 Cornhusker Public Power District electricity $2,526.28

41100 1/13/2020 Culligan Water Conditioning soft water plan $81.10

41101 1/13/2020 Cyber Acoustics supplies $545.00

41102 1/13/2020 Demco supplies $231.56

41103 1/13/2020 Department Of Utilities utilities $22,763.24

41104 1/13/2020 Didier Grocery FCS supplies $1,883.44

41105 1/13/2020 Dietze Music House, Inc. supplies $394.78

41106 1/13/2020 Discovery Education, Inc. STEM/DLC PD $10,000.00

41107 1/13/2020 Marcos Domingo mileage $25.52

41108 1/13/2020 Eagle Communications internet $1,521.00

41109 1/13/2020 Eakes Office Products Center copies $33,054.33

41110 1/13/2020 Electrical Engineering & Equipment Co supplies $2,400.36

41111 1/13/2020 Ellevation, Inc. software annual fee $15,930.00

41112 1/13/2020 Ellsworth Publishing Co license $270.00

41113 1/13/2020 Educational Service Unit #2 21st Cent grant writer fee $31,910.00

41114 1/13/2020 ESU 7 Distance learning Jan-Mar network charges $755.46

41115 1/13/2020 Educational Service Unit 7 supplies $646.82

41116 1/13/2020 ESU #7 Special Education SPED services $59,870.93

41117 1/13/2020 Fremont Winnelson Co supplies $843.08

41118 1/13/2020 Frontline Technologies Group, LLC Applitrack renewal $2,291.19

41119 1/13/2020 Frontier phone $103.73

41120 1/13/2020 Jeff Gall contracted services $922.00

41121 1/13/2020 Gartner & Associates Co Inc SES rooftop motor $485.00

41122 1/13/2020 Greater Nebraska Schools Association 19-20 Membership dues $4,250.00

41123 1/13/2020 Harris School Solutions tax forms $527.00

41124 1/13/2020 Hometown Leasing copier lease $3,111.46

41125 1/13/2020 Houghton Mifflin Harcourt Publishing Co annual hosting fee $800.00

41126 1/13/2020 Howells-Dodge Consolidated Schools PPACA webinar registration $66.00

41127 1/13/2020 Melissa J Hyde Music Therapy $672.69

41128 1/13/2020 J & B Auto Parts supplies $142.74

41129 1/13/2020 Jackson Services Inc linens $1,137.66

41130 1/13/2020 Janssen Peak Perfomance, Inc books $117.00



41131 1/13/2020 John's Tire Sales & Services maintenance, tires $1,825.25

41132 1/13/2020 Junior Library Guild book subscription $2,016.40

41133 1/13/2020 J W Pepper & Sons Inc. music $406.03

41134 1/13/2020 Lakeshore Learning Materials supplies $696.31

41135 1/13/2020 Lincoln Journal Star board minutes $224.30

41136 1/13/2020 Mid-american Research Chemicals cleaning supplies $1,931.00

41137 1/13/2020 Matheson Trigas Ag supplies $73.33

41138 1/13/2020 Menards supplies $259.10

41139 1/13/2020 Meyer Laboratory, Inc HS Scrubber $15,075.55

41140 1/13/2020 Midwest Alarm Services Elem service $458.69

41141 1/13/2020 National Association for Bilingual Education registrations $5,440.00

41142 1/13/2020 Nebraska Council of School Administrators dues $638.00

41143 1/13/2020 Nebraska Public Health Environmental Laborato water testing $30.00

41144 1/13/2020 NE DOL/Boiler Inspection Program Boiler certificates $90.00

41145 1/13/2020 New Readers Press Family Lit supplies $961.55

41146 1/13/2020 Omaha World-Herald advertising $1,350.00

41147 1/13/2020 One Source background checks $150.00

41148 1/13/2020 Omaha Public Power District Electricity $127.05

41149 1/13/2020 Parkview One Stop LLC fuel $573.36

41150 1/13/2020 Playpower LT Farmington, Inc playground equipment $2,753.43

41151 1/13/2020 Presto-X pest control $329.00

41152 1/13/2020 Qc Supply, Llc supplies $57.10

41153 1/13/2020 Saint Benedict Center meeting deposit $50.00

41154 1/13/2020 Sam's Club Direct supplies $505.39

41155 1/13/2020 Schmitt Music Company repair/repad $1,849.00

41156 1/13/2020 Scholastic Inc Bookflix renewal $1,436.00

41157 1/13/2020 School Security Services Security assessment $1,592.80

41158 1/13/2020 School Specialty, Inc supplies $102.91

41159 1/13/2020 Schuyler Chamber Of Commerce longevity awards $1,845.00

41160 1/13/2020 Schuyler Coop Association fuel, propane $5,409.76

41161 1/13/2020 Schuyler Home & Building Supply supplies $142.93

41162 1/13/2020 SCS ACTIVITY FUND Wellness $10,000.00

41163 1/13/2020 SectorNow, LLC Alumni screen $1,655.25

41164 1/13/2020 Sparq Data Solutions meeting subscription $2,600.00

41165 1/13/2020 Teacher Synergy, LLC supplies $102.25

41166 1/13/2020 Verizon Wireless cellphones $573.10

41167 1/13/2020 Visa supplies $663.58

41168 1/13/2020 Visa supplies $141.70

41169 1/13/2020 Visa supplies, registrations $819.27

41170 1/13/2020 VISA supplies $307.15

41171 1/13/2020 VISA Family Literacy supplies $216.78

41172 1/13/2020 VISA NABE conf $1,690.50

41173 1/13/2020 WageWorks Admin fees $440.00

41174 1/13/2020 Waste Connections of NE, Inc. sanitation service $1,142.00

41175 1/13/2020 York FFA Chapter Hosier Nat'l fee $300.00

20-01-01 1/14/2020 Heather Bebout Dec mileage $119.48

20-01-02 1/14/2020 Kristi Benck 1st sem mileage $17.40

20-01-03 1/14/2020 Maria Bonilla 1st sem mileage $26.10

20-01-04 1/14/2020 Tasha Eldridge 1st sem mileage $8.70

20-01-05 1/14/2020 Jenny Hamernik 1st sem mileage $26.10

20-01-06 1/14/2020 Catherine Luce 1st sem mileage $26.10

20-01-07 1/14/2020 Mairen Montanez Sixpence Tuition reimb $2,400.00

20-01-08 1/14/2020 Guadalupe Ramirez 1st sem mileage $26.10

20-01-09 1/14/2020 Rhonda Sellentin 1st sem mileage $26.10

20-01-10 1/14/2020 Aimee Sigler Dec mileage $95.70



20-01-11 1/14/2020 Vanessa Stanek mileage $12.76

20-01-12 1/14/2020 Denise Stevenson 1st sem mileage $26.10

20-01-13 1/14/2020 Rachel Stuehmer 1st sem mileage $26.10

20-01-14 1/14/2020 Jennie Stutzman 1st sem mileage $26.10

20-01-15 1/14/2020 Cindy Vacha 1st sem mileage $26.10

20-01-16 1/14/2020 Jason Ankrah tuition reimb $1,200.00

20-01-17 1/14/2020 Dan Hoesing 1st sem phone reimb $240.00

20-01-18 1/14/2020 Donald Maxwell tuition reimb $1,200.00

TOTAL GENERAL FUND DISBURSEMENTS $311,227.10

1365 1/13/2020 Cada Electric, LLC pipe and trenching $590.00

1366 1/13/2020 The Clark Enersen Partners professional services $4,193.61

1367 1/13/2020 Hausmann Construction, Inc. payment $980,464.34

1368 1/13/2020 Johnstone Supply wall heaters $2,352.28

1369 1/13/2020 Mid-State Engineering & Testing Inc field/lab work $2,263.25

1370 1/13/2020 Midwest Alarm Services High School panel $10,345.00

1371 1/13/2020 Perry, Guthery, Hasse & Gessford, P.C., L.L.O legal services $2,010.00

TOTAL SPECIAL BUILDING FUND DISBURSEMENTS $1,002,218.48

3189 1/14/2020 CenturyLink phone $244.75

3190 1/14/2020 Homestead Bank rent $325.00

TOTAL COOPERATIVE FUND DISBURSEMENTS $569.75

428 1/13/2020 Computer Hardware, Inc. Ipad repair $149.00

TOTAL STUDENT FEES FUND DISBURSEMENTS $149.00

ADD'L DECEMBER SPECIAL BUILDING FUND DISBURSEMENT

PREVIOUSLY APPROVED at December 19th Special Board Meeting

12/30/2019 Chicago Title Insurance Company Nursing Home purchase $679,536.59

$700,000 approved amount less personal property taxes of $20,463.41



SCHUYLER COMMUNITY SCHOOLS

MONTHLY DISBURSEMENT REPORT over $5000

For the month of JANUARY 2020

Check # Date Vendor Description Amount

41116 1/13/2020 ESU #7 Special Education SPED services $59,870.93

41109 1/13/2020 Eakes Office Products Center copies $33,054.33

41113 1/13/2020 Educational Service Unit #2 21st Cent grant writer fee $31,910.00

41103 1/13/2020 Department Of Utilities utilities $22,763.24

41111 1/13/2020 Ellevation, Inc. software annual fee $15,930.00

41093 1/13/2020 Central Nebraska Rehab Services OT/PT services $15,324.01

41139 1/13/2020 Meyer Laboratory, Inc HS Scrubber $15,075.55

41106 1/13/2020 Discovery Education, Inc. STEM/DLC PD $10,000.00

41162 1/13/2020 SCS ACTIVITY FUND Wellness $10,000.00

41141 1/13/2020 National Association for Bilingual Education registrations $5,440.00

41160 1/13/2020 Schuyler Coop Association fuel, propane $5,409.76

41094 1/13/2020 CenterPoint Energy Services, Inc. natural gas $5,394.69

TOTAL GENERAL FUND DISBURSEMENTS $230,172.51

1367 1/13/2020 Hausmann Construction, Inc. payment $980,464.34

1370 1/13/2020 Midwest Alarm Services High School panel $10,345.00

TOTAL SPECIAL BUILDING FUND DISBURSEMENTS $990,809.34

ADD'L DECEMBER SPECIAL BUILDING FUND DISBURSEMENT

PREVIOUSLY APPROVED at December 19th Special Board Meeting

12/30/2019 Chicago Title Insurance Company Nursing Home purchase $679,536.59

$700,000 approved amount less personal property taxes of $20,463.41

































































 

 

Schuyler Community Schools | 2020-2021 CALENDAR 

    6     1st year 
    7     New Staff 
  10 All Cert. Staff - PD 
  11 All Dist. Staff – PD 
          K-12 Open House  
          (1pm to 8pm) 
  12 K-12 Students Full Day 
 14    Student Days 
 16.5 Teacher Days 

 

AUGUST 2020 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

 

 

JANUARY 2021 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

     
4    Start of 3rd Quarter 
18  MLK day – PD – No School for 
Students 
 
 19 Student Days 
 20 Teacher Days 

     
2         Labor Day 
           No School 
 
 
 
22 Student Days 
22 Teacher Days 

 

SEPTEMBER 2020 
S M T W Th F S 

       

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

 

 

FEBRUARY 2021 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       

       

 
 
26     Winter Break – No school  
         for students and staff 
 
19 Student Days 
19 Teacher Days 

     
   9   End of 1st Quarter – 1:30    
        Dismissal 
 14   SCHS student Tech Fair –      
        Regular Day K-8 
 15   Parent/Teacher Conf. 
 16   Fall Break No School 

    19  PD – No Students 
 
 20 Student Days 
 21.5 Teacher Days 

 

OCTOBER 2020 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 

 

MARCH 2021 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31      

         

5      End of  3rd Q –1:30 dismiss 
9    PT Conference  
              
10 - 12 No School – Break 
 
 
 19    Student Days 
 20.5 Teacher Days 
 

     
 
25 PD - Half Day for staff  
 No students 
26 No School – 
 Thanksgiving Day 
27 No School 
 
18   Student Days 
18.5 Teacher Days 

 

NOVEMBER 2020 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

 

 

APRIL 2021 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

 
 
 2           No School - Easter 
 5           No School - Easter 
15          FA Invite – K-8 regular 
               day, no school SCHS 
           
 
20 Student Days 
20 Teacher Days 

     
18    End of 2nd Quarter – 1:30  
        dismissal 
21 – Jan 1 No School 
 
 
14 student days 
14 Teacher days 

 

DECEMBER 2020 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

 

 

MAY 2021 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

 7     Last Day for Seniors 
16     Graduation 
19     End of 4th Quarter 
         Last Day with Students 
         1:30 dismissal 
20     Last Day for Staff  
 
 
 
 13    Student Days 
 14   Teacher Days 

October Parent Teacher Conferences 
Oct.  15 – PK-12: 8am to 8pm 
 
March Parent Teacher Conferences 
March 9 – PK-12: 8am to 8pm 
 

         
 
         - Early Dismissal 
 
Student Days                 
Teacher Work Days          
Total Contract Days     
 
 

 
Quarter 1 –      days 
Quarter 2 –      days 
Quarter 3 –      days 
Quarter 4 –      days 
                            Student Days 

Calendar Template by calendarlabs.com 
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Disclaimer: This School Safety and Security Assessment is meant to serve as a guide for Schuyler Community 
Schools in addressing key principles for safe schools.  It is not meant to nor can it address all information 
regarding risk factors of individual schools.  This document shall be regarded as a guide for individual schools in 
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students and staff. 
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Executive Summary 
The Schuyler Community Schools recognizes the need to establish a safe and secure 
learning environment for their students, staff and public to allow as much free access to 
their facility, School Security Services a Nesbitt & Associates company has been tasked to 
conduct a safety and security assessment of the Schuyler Community Schools facilities for 
the purpose of complying with Nebraska Department of Education Rule 10 Compliance.  
This Safety and Security Assessment Report assesses the use of resources and controls to 
eliminate and/or manage vulnerabilities that are exploitable by threats internal and 
external to Schuyler Community Schools.   
 
The scope of this safety and security assessment effort is to assist in the identification of 
physical security and safety measures that can be applied to safeguard or protect 
organization assets – people, property, and information.  The assessment conforms to 
the minimum ASIS International Guidelines on Facilities Physical Security Measures ASIS 
GDL FPSM-2009.  These baseline security requirements address security controls in the 
areas of crime prevention through environmental design, physical barriers and site 
hardening, physical entry and access control, security lighting, intrusion detection 
systems, video surveillance, security personnel, and security policies and procedures. 
   
The safety and security assessment is conducted in accordance with the methodology 
described in ASIS International Guideline, General Security Risk Assessment Guideline.  
The methodology used to conduct this safety and security assessment is qualitative, and 
no attempt was made to determine any annual loss expectancies, asset cost projections, 
or cost-effectiveness of security safeguard recommendations. 
 
The assessment was a follow-up of a more in-depth assessment conducted in 2013 and a 
follow up in 2016, 2017 and 2018. This current assessment was conducted in October 
2019 and the following provides an overview of the vulnerabilities and recommended 
safeguards that the District completed.   
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Introduction 
Purpose 

Vulnerability assessment is the ongoing process for identifying and prioritizing risks to the 
individual schools and school districts. It also includes designing a system of 
accountability with measurable activities and timelines to address risks. As schools 
continue to plan and prepare for critical events that could have severe consequences, 
identifying the appropriate vulnerability assessment tool(s) is an important step for 
helping schools to understand what they are at risk from and just how seriously they 
could be affected.  Schools need to use appropriate tools to capture the relevant data 
needed to inform the development and maintenance of customized plans. 
 
Vulnerability assessment tools may vary from one school site to another, depending on 
variables such as: location, environment, size, structure, student population and school 
culture. For example, schools may be located in urban or rural environments, may have 
limited or greater resources, or may have specific populations with their own unique 
needs. As a result, vulnerability assessments must be customized on an individual district 
and basis, taking all of these factors into consideration. 
 

Scope 
The scope of this safety and security assessment assessed the system’s use of resources 
and controls (implemented or planned) to eliminate and/or manage vulnerabilities 
exploitable by threats internal and external to the Schuyler Community Schools.  If 
exploited, these vulnerabilities could result in: 
 

• Unauthorized entry to your facilities 
• Damage of your property 
• Injury or death of students, staff and the public 

 
Recommended safety and security safeguards will allow administrators to make decisions 
about safety and security-related initiatives. 
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Risk Assessment Approach 
This safety and security assessment methodology and approach conforms to the 
minimum ASIS International Guidelines on Facilities Physical Security Measures ASIS GDL 
FPSM-2009. The assessment is comprehensive in scope and evaluates safety and security 
vulnerabilities affecting your school’s safety and security posture.  The assessment 
recommends appropriate safety and security safeguards, permitting administrators to 
make knowledge-based decisions about safety and security-related initiatives.  The 
methodology addresses the following types of controls: 

• Historical Perspective 
• School Climate and Culture 
• Community Support Services 
• Geographical Location of School 
• Intervention and Prevention Plans 
• Development/Enforcement of Polices 
• Procedures for Data Collection 
• Staff Development 
• Student Development 
• Parent and Community Involvement 
• Preparedness 
• Response 
• Recovery 
• Exterior Areas 
• Interior Areas 
• Safety and Security equipment 
• Transportation 
• Area Crime Statistics  

 



School Safety and Security Assessment 

Safety and Security Assessment – A Product of School Security Services - © Nesbitt & Associates 
UNDER NEBRASKA STATE STATUTE 84-712.05 THIS AUDIT IS NOT A PUBLIC DOCUMENT  

7 
 

Historical perspective 
Schuyler Community Schools are located in Colfax County Nebraska. The Schuyler Community School 
District encompasses all of Colfax and sections of Saunders and Butler counties.  Schuyler 
Community Schools is a Class 3 District, is fully accredited by the North Central Association of 
Colleges and Schools and the State of Nebraska under the direction of six Board Members. The 
District has a Pre-School, Elementary School, Middle School, High School, two rural schools (Fisher 
24 and Richland) and an inactive school building near Rogers.  Schuyler Community School’s 
enrollment for the 2018-2019 school years is 2034students.   

Schuyler Community Schools have six individual learning centers; Pre-School, Elementary School, 
Middle School, High School, two rural schools (Fisher 24 and Richland) and 504 R` School near 
Rogers.  An involved Board of Education, cohesive Administrative Team, dedicated patrons, 
students, staff and parents all promote success. The District provides high-quality educational 
opportunities for all students and recognizes the importance of a well-rounded educational 
experience. The District reviews data, curriculum and learning goals to maintain a clear vision of how 
to prepare students for the future. Rigorous academic standards are aligned to the State standards. 
Locally developed assessments connected to the State standards have been developed. Various 
support systems including Special Education, English Language Learning, High Ability, Athletics, and 
Fine Arts support student learning. All stakeholders provide the necessary components to help meet 
the District's mission: Build upon our tradition of academic excellence by providing our students with 
a comprehensive and challenging educational experience that develops the whole person.  Schuyler 
Community Schools strives to help students actualize their potential and become socially responsible 
American citizens that place a premium on showing compassion and respect for one another. 
 

The Administrative organization: 

Superintendent, Assistant Superintendent, High School Principal, Middle School Principal and 

Elementary School Principal. 

 
The Schuyler Community Schools District has a working relationship with local law enforcement 

agencies and the fire department.   
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Geographical Location of Schools 
The High School, Middle School, Elementary School, Pre-School are located in the community of Schuyler. 
Fisher 21 School is located 4 miles north of Schuyler.  Richland School is located 9 miles west of Schuyler.  The 
504 R School is 5 miles east of Schuyler.  
 
The following is a list of high-risk facilities and transportation systems that are in close proximity to the school.  
These systems and sites should be considered potential risks for the school and plans should be made 
accordingly.  
 
Schuyler Community Schools is within 3 miles of the following facilities or environmental sites which may 
pose a threat to the school. 

 
• Nebraska Highways 30 and 15. The main risk factor is the amount of commercial traffic that 

this highway generates and the various commodities that are transported.  Accidents 
involving hazardous material could impact the normal operation of the District. 
 

• Platte River, Shell Creek and Lost Creek.  The main risk factor is the possibility of flooding.  
This river and the two tributaries have a history of floods could impact the normal operation 
of the District. 
 

• Railroad. The main risk factor is the amount of rail traffic that this is generated and the 
various commodities that are transported.  Accidents involving hazardous material could 
impact the normal operation of the District. 
 

• Convenient Stores.  These types of businesses are exposed to criminal activity as well as 
having hazardous fuels on their property.  
  

• Grain and Fertilizer businesses.  The various hazardous products that these businesses store 
could impact the normal operation of the District if an accident occurred.   
 

• Airport. The various hazardous is an aircraft incident that could impact the normal operation 
of the District if an accident occurred. 

 
• Packing Plant.  The main risk factor is the hazardous chemicals that this plant uses to operate 

and could impact the normal operation of the District if an accident occurred. 
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Potential Environmental Factors 
 Our Assessment is noted in RED 
Hazard Frequency Magnitude Warning Severity Risk Priority 
Aircraft Impact 4 Highly likely 

3 Likely 
2 Possible 
1 Unlikely 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible  

4 Minimal 
3 6-12 hours 
2 12-24 hours 
1 24 + hours 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

o High 
o Medium 
o Low 

Earthquake 4 Highly likely 
3 Likely 
2 Possible 
1 Unlikely 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

4 Minimal 
3 6-12 hours 
2 12-24 hours 
1 24 + hours 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

o High 
o Medium  
o Low 

 
Fire 4 Highly likely 

3 likely 
2 Possible 
1 Unlikely 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

4 Minimal 
3 6-12 hours 
2 12-24 hours 
1 24 + hours 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

o High 
o Medium  
o Low 

 
 

Flood 4 Highly likely 
3 Likely 
2 Possible 
1 Unlikely 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

4 Minimal 
3 6-12 hours 
2 12-24 hours 
1 24 + hours 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

o High 
o Medium 
o Low 

Winter Storm 4 Highly likely 
3 Likely 
2 Possible 
1 Unlikely 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

4 Minimal 
3 6-12 hours 
2 12-24 hours 
1 24 + hours 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

o High 
o Medium  
o Low 

Tornado 4 Highly likely 
3 Likely 
2 Possible 
1 Unlikely 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

4 Minimal 
3 6-12 hours 
2 12-24 hours 
1 24 + hours 

4 Catastrophic 
3 Critical 
2 Limited 
1 Negligible 

o High 
o Medium  
o Low 

 
It should be noted that the extreme weather that occurred caused many issues with roads in 
the District this past year. 
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First Responders Support Services 
 

 

 

 

 

 

 

Findings  
1. The District does a good job of involving first responders to the school. 

 
2. The District has provided updated floor plans with first responders. 

 

Service Approximate response time 
Police Department 0-15 minutes 
Sheriff  0-30 minutes 
State Patrol  0-45 minutes 
Hospital   0-15 minutes 
Life Flight  60 plus minutes 
EMS/Ambulance  0-15 minutes 
Fire Department  0-15 minutes 
Haz-Mat Team 60 plus minutes 
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Intervention and Prevention Plans 
Schuyler Community Schools District is proactive in its efforts to create and maintain a 
safe and secure learning environment for students as well as a safe workplace for staff 
within the district.  The focus on safety begins with the schools developed safety and 
security management plan, which is in the process of being updated.  The school’s safety 
committee meets routinely and addresses safety concerns and training for the District. 
 
Staff is assigned to monitor the drop off and loading areas to help ensure the safety of 
students during dismissal. Students are required to have written permission to leave the 
school during school hours as well as having written permission to be transported by a 
friend, relative or non-custodial parent. 
 
Well defined means of communication has been established both within and outside of 
the school.  Playground staff with high risk students and administration use radios and/or 
cellular telephones to ensure effective communication during an emergency or 
potentially dangerous situation.  
 
Fire drills are practiced routinely in accordance with State statute. 
 
Severe weather drills are practiced annually. 
 
Lockdown drills are conducted. 
 
Access into the classrooms is restricted if the room is vacant. 
 
The building and grounds are monitored by law enforcement during non-school hours as 
well as school hours. 

 

Findings 
3. All rooms have Quick Reference Guides and staff are aware and utilize them. 

 
4. The District employs a Student Services Director who oversees the School Resource Officer.   

 
• Command Staff Actions 
• Teachers/Staff Actions 
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Development/Enforcement of Policy 
Schuyler Community Schools District has multiple policies in place for staff and students 
which are contained in the staff, student and parent handbooks.  The policies and crisis 
response plan are all reviewed routinely, but not annually. There is a formal school wide 
discipline procedure.  
 
A chain of command has been established in the schools for emergency situations.  It is 
understood who is next in charge in the event of an emergency even if administration is 
out of the building.  There is a formal procedure for announcing or declaring an 
emergency and advising staff who is the incident commander for the emergency. 
 
The District is in the process of updating their emergency safety and security 
management plan.  The schools Safety Committee, who is responsible for mitigation of 
emergencies, meet at least annually.  Proactive security measures have been taken for all 
school sponsored activities and property including transportation.  
 
There are procedures in place to effectively manage students with disabilities during an 
emergency/crisis event. 
 
The school does have a visitor policy in place, for all visitors to report to the office, sign in 
and receive a visitor badge, which is to be worn at all times while in the school.  
 
Policies and procedures for monitoring students have been established.  Schuyler 
Community Schools District does use opportunities NOT to suspend or expel students 
from school if there is a behavioral problem that needs to be addressed; the parents are 
part of the disciplinary process.  All students are treated with fairness and consistency.  
 
Sportsmanship programs are in place and parents play a significant role in the rules, 
behavioral expectations and sportsmanship. Law enforcement in the area is always made 
aware and invited to the school sponsored sporting activities and events but only 
occasionally attend.  Staff and personnel, take it upon themselves to be vigilant and 
provide a safe environment for students, athletes and spectators. 
 

THE DISTRICT USES A SOFTWARE SYSTEM TO LOG IN VISITORS, VOLUNTEERS, VENDORS, STUDENTS, FACULTY AND STAFF AND 
PRINTS OUT A BADGE.  WE COMMEND THE DISTRICT FOR IMPLEMENTING A SOFTWARE SYSTEM TO ISSUE BADGES AND TRACK 
INDIVIDUALS.   
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Findings 
5. All staff should annually review and sign off on the emergency safety and security 

management plan.   
 

6. Refresher training on the National Incident Management System (NIMS) and Incident 
Command System (ICS).   
 

7. Use identifiable clothing or vests for security personnel (non-law enforcement 
personnel) during extracurricular events since law enforcement presence is not 
always available. 
 
 

8. Provide better record keeping of Safety Committee meeting minutes. 
 

 
 

 
Sample of Vests 
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Procedures for Data Collection  

All violations of State and Federal law are reported to law enforcement. The following 
information may be included, bullying, cheating, disrespect, etc... Records or data have 
been established and are analyzed to identify recurring problems and are kept in the 
office.  Disruptive students are relocated to the office and teachers complete an incident 
report regarding the behavior. The reports are part of the power school system and 
logged as entries.  Any accident reports are submitted to the principal.  

 
Findings 

9. Review and update annually the incident reporting system at the high school level. 
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Staff Development  
Schuyler Community Schools District has certified staff with an average 13.5 years of 
teaching experience. 
 
The staff/student ratio allows for individualized attention for the students. 

 
Findings  
 

10. Provide guidance and/or individual threat assessment in place that will assist staff in 
identifying an insider threat by a student, staff or a community family member.  This 
individual threat assessment includes risks for suicide, homicide, hostage or active 
shooter threats. 
 

11. Continue training all staff in conflict resolution methods. 
 

12. Continue training all staff on how to monitor and recognize possible threats to 
incoming deliveries and mail. 
 

13. Refresher training all staff in the implementation of the emergency safety and 
security management plan has been completed. 

 
14. Refresher training all administration and staff in National Incident Management 

Planning for Schools and the Incident Command System has been completed. 
 

15. Train all administration and staff on personal safety, basic first aid, CPR and AED. 
 

16. Continue to provide safety and violence prevention information. 
 

17. Continue to provide diversity awareness training for staff and students. 
 

18. Additional staff are assigned to the special education students during emergency 
events due to unknown responses by individuals in a crisis situation. 
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Student Development  
Schuyler Community Schools District has a combined student enrollment of 2043 student 
(2018-2019). The graduation rate is 85%.  262 students were white, 6 identify with two or 
more races, 1681 Hispanic, 3 Asian and 13 American Indian or Alaska native, 69 Black or 
African American and 0 Native Hawaiian or Other Pacific Islander.   
 
The District has 38% of their students enrolled in their English Learner program. 
  
The District has 11% of their students enrolled in their Special Education Program. 
 
The District provides opportunity for recognition of students who excel in academics and 
sports, creating a positive and nurturing environment.   
 
Students receive training on their responsibility to avoid becoming victims of violence 
(i.e., by avoiding high-risk situations, etc.). Schuyler Community Schools District utilizes 
the guidance counselor to provide ongoing instruction for students on character 
education and decision making/choices.    
 
The schools are proactive in assistance to students who are faced with conflict or 
emergencies. Diversity awareness training, anger management training and conflict 
resolution programs are available to the students. 
 
The school also provides information to students and parents on resources throughout 
the community to assist with the above topics. 
  
Students are encouraged to share concerns and complaints without loss of 
confidentiality. Programs within the community have been identified and are available to 
students and their families to assist those who are at risk academically.   

 
Findings 
 

19. Continue the training to students on dating violence prevention and healthy 
relationships to fall in line with major school events, i.e.…homecoming, dances, prom 
etc.… 
 

20. Re-enforce student expectations regarding bullying behaviors at junior and high 
school levels. 
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Parent And Community Involvement  
 

Schuyler Community Schools District effectively communicates with parents, making 
them aware of behavioral expectations and is informed of changes in a timely manner. 
 
The community supports the school’s programs and activities that instruct on safety and 
non-violence.   
 
Schuyler Community Schools District has a constructive relationship with local law 
enforcement and reports all incidents as required by law. 

 
Findings 

21. Continue to include specialists from the community, including other law enforcement 
officers, and other first responders on the safety committee to assist with annual 
recommendations, plan audits and reviews. 
 

22. After practicing reunification drills, involve the parents and community on an actual 
reunification drill either off-site or on-site.   
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Preparedness  
Guidance for preparedness focuses on the process of planning for the worst-case scenario. 

 
Findings 
 

23. Communicate all rules, regulations and safety procedures with staff on a regular 
basis. 
 

24. Include parents, students and community specialists in your safety planning 
procedures. 
 

25. Provide training opportunities in safety preparedness as part of in-service assemblies 
to help foster staff confidence. 
 

26. Conduct Lock Down, Lock Out, Shelter In Place, and Off-Site Evacuation Drills, with 
debriefings after to build staff confidence. 

 
27. The normal Fire Drill is to evacuate from the same direction and location.  As with 

any incident, the normal evacuation route may not be available, recommend that the 
normal route be blocked during a drill to make the staff aware that they need to 
think beyond the normal during an incident. 
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Response  
Acquire the steps to take during an incident. 

 
Findings 
 

28. Conduct individual room drills with specific guidance for staff and students. 
 

29. Adopt National Incident Management System/ Incident Commander System 
(NIMS/ICS) training on-line, practice on non-emergency activities (fall celebrations, 
homecoming, prom, etc.…). 
 

30. Allow multiple staff to practice specialized duties, (incident commander, public 
information officer, liaison, etc.…) 
 

31. Conduct multiple training exercises, to include, tabletop, functional drills and full-
scale exercises. 
 

32. Have safety back-packs in each classroom.  See suggested list on next page. 
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Safety Back-pack Suggested Contents 

Item Expiration Replace 

Bottle of Water 1 Liter None As Needed 
Aleve or similar product Yes 2 years after purchase 
Wet Ones Hand Wipes Yes 2 years after purchase 
Hand Crank Flashlight/Radio None As Needed 
Playing Cards in Waterproof Case None As Needed 
#8 Home/Office Scissors None As Needed 
Crayons (64 Pack) None As Needed 
Insect Repellent 6oz None As Needed 
Whistle with Cord None As Needed 
Memo Book 4x6 None As Needed 
Hand Sanitizer 3oz Yes 1 year after purchase 
Hard Candy 2 packages Yes 1 year after purchase 
Duct Tape 2 “x 10 yards None As Needed 
Ultra-Thin Pads 18 count None As Needed 
Hand Warmers 10 pack None As Needed 
1st Aid Kit Personal Travel Size None As Needed 
Emergency Blanket None As Needed 
Rope 3/16” x 75ft None As Needed 
Bungee Cord 2 pack 36 inch None As Needed 
Disposable Gloves Latex Free 12 pack None As Needed 
Construction Paper package None As Needed 
Tarp 6’x8’ None As Needed 
Mechanical Pencil None As Needed 
Plastic Bucket/Lid 5 gallon None As Needed 
Toilet Paper 1 roll  None As Needed 

Original Purchased Date: 10/30/2019 
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Recovery  
The phases the School District will have to deal with on how to restore the learning and 
teaching environment after an incident. 

 

Findings 
33. Run-through reunification protocol in your gym first, then attempt off-site locations. 

 
34. Include contact information for specialty resources the school may need to utilize for 

a significant incident clean-up. 
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Security And Safety Equipment 
The District does have security surveillance systems.   
 
The District does have access control systems.   
 
The District does have sprinkler systems. 
 
The District does have AED’s in each building. 
 
There are no emergency generators. 
 
A private company does perform maintenance and inspections of the fire alarm system, 
fire extinguishers and sprinkler system.   
 

 

Findings 
35. The District has been proactive in the installation of a building wide access control 

system.   
 

36. Recommend that the District installs emergency generators at the High School, 
Middle School and Elementary School.   



School Safety and Security Assessment 

Safety and Security Assessment – A Product of School Security Services - © Nesbitt & Associates 
UNDER NEBRASKA STATE STATUTE 84-712.05 THIS AUDIT IS NOT A PUBLIC DOCUMENT  

23 
 

Transportation 
The District operates its own transportation system.  The District does comply with all 
required inspections and drills.   

 The District has leased a portion of a building to house the buses. 

• All vehicles that transport students are equipped with first aid kits.   

• The buses do have a list of assigned students for the travel itinerary. 

• There are procedures in place for staff to request the use of vehicles. 

• Communications is via cell phones. 

• The buses are equipped with security surveillance systems.  

 

Findings 
37. With a secure building for the buses, the District has taken a good step in securing 

their buses.   
 

38. The walk-in door to this portion of the building has a numbered key pad lock 
which enables the District to change the code if needed. 
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Miscellaneous 
There were Unsecured District vehicles at Middle School this year. 
 

The District has replaced Venuetize Safety & Security software with NaviGate Prepared.  This platform 
securely stores and shares emergency operating procedures and response plans used by the District’s staff 
and first responders.  Our firm has been given access to this software.   

 
 

Findings 
39. One vehicle was unsecured on the west side of the Middle School.  Vehicle was secured by the 

inspection team.  See Appendix C  

40. November and December reports for NaviGate were reviewed.  See Appendix C 
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High School Exterior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Exterior entrances. 

• Fencing. 

• Landscaping. 

• Lighting. 

• Parking areas. 

• Play Areas and Athletic Field. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 
Findings 

41. All exterior doors should have standard signage informing visitors to use the main 
entrance.   
 

42. Perimeter areas should have signage that states “Security Surveillance System In Use, 
“No Weapons Allowed”, “Drug Free Zone” and “Delivery Area”.  The signage should 
be standardized for all buildings in the various school locations. 
 

43. Recommend that all windowless exterior doors have peep hole devices installed so 
that individuals from the inside can view the exterior prior to opening a door.  
 

44. The District has numbered exterior doors.   
 

45. Construction is in process of the new gym and parking area on the westside.   
 
46. Windows open boiler area.  See Appendix A 
 
47. Door #2 and #4A were unsecure.  See Appendix A 
 
48. Not all lights were operational on Door #1.   
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High School Interior of the Facilities 

Our Inspection Team conducted a physical inspection of the following categories: 

• Interior entrance. 

• Interior rooms. 

• Lighting. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 

Findings 
 

49. Recommend all electrical panels be secured.    
 
50. Door #12 is chained due to construction of the new gym.  Recommend a sign that 

reads Construction Area No Access and tape over the Exit Sign.   See Appendix B 
 

51. Door #14 did close properly this year. 
 
52. Emergency Light near Door #24 was not operational.  Recommend that all 

Emergency Lights be checked and batteries replaced.  See Appendix B 
 

53. Office personnel did have me sign in/out and requested if I return to sign back in. 
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Middle School Exterior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Exterior entrances. 

• Fencing. 

• Landscaping. 

• Lighting. 

• Parking areas. 

• Play Areas and Athletic Field. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 
Findings 

54. All exterior doors should have standard signage informing visitors to use the main 
entrance.   
 

55. Perimeter areas should have signage that states “Security Surveillance System In Use, 
“No Weapons Allowed”, “Drug Free Zone” and “Delivery Area”.  The signage should 
be standardized for all buildings in the various school locations. 
 

56. Recommend that all windowless exterior doors have peep hole devices installed so 
that individuals from the inside can view the exterior prior to opening a door.  
 

57. Door #2 was unsecure (maintenance office) and no one inside.  Recommend that all 
exterior doors be secured.  See Appendix A 

 
58. Lights not operational westside, doors 3 and 14.  See Appendix A 
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Middle School Interior of the Facilities 

Our Inspection Team conducted a physical inspection of the following categories: 

• Interior entrance. 

• Interior rooms. 

• Lighting. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 

Findings 
59. The utility, telephone, internet and mechanical room should have signage that state 

this is a utility room as well as this is a restricted area.   It should be noted that these 
rooms were secured. 
 

60. Recommend all electrical panels be secured.    
 

61. Recommend that signage be placed to show the severe weather shelter locations. 
 

62. The new community recreational center indoor field has a few emergency lights 
damaged due to various balls striking them. These items have been repaired. 

 
63. Office personnel did have me sign in and asked me to remove the visitor sticker from 

the High School.   
 
64. The windows on the east-side have been repaired. 
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Elementary School Exterior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Exterior entrances. 

• Fencing. 

• Landscaping. 

• Lighting. 

• Parking areas. 

• Play Areas and Athletic Field. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

Findings 
 

65. Perimeter areas should have signage that states “Security Surveillance System In Use, 
“No Weapons Allowed”, “Drug Free Zone” and “Delivery Area”.  The signage should 
be standardized for all buildings in the various school locations. 
 

66. All exterior doors should have standard signage informing visitors to sign in at the 
main office entrance and obtain a visitor’s badge.   

 
67. All exterior doors are numbered.  
 
68. Key lock box on the exterior of the building.  The Principal advised that the First 

Responders and Police Department have been issued card accessed to the building. 
 
69. There were several lights not operational on the east and north sides of the building.   
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Elementary School Interior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Interior entrance. 

• Interior rooms. 

• Lighting. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 

Findings 
70. Recommend that signage be placed to show the severe weather shelter locations. 

 
71. Staff did a good job of asking if they could help me.  Even though I had on a visitor 

badge, they still questioned in a professional manner if they could help. 
 
72. Mechanical Room near Classroom 229 was unsecured.  See Appendix B 
 
73.  No visible Quicken Reference Guide in Classroom 229. 
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Fisher 4 School Exterior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Exterior entrances. 

• Fencing. 

• Landscaping. 

• Lighting. 

• Parking areas. 

• Play Areas and Athletic Field. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

Findings 
 

74. Perimeter areas should have signage that states “Security Surveillance System In Use, 
“No Weapons Allowed”, “Drug Free Zone” and “Delivery Area”.  The signage should 
be standardized for all buildings in the various school locations. 
 

75. All exterior doors should have standard signage informing visitors to sign in at the 
main office entrance and obtain a visitor’s badge.   

 
76. All exterior doors should be numbered. The north door is not numbered.  
 

77. Lights on the west, north sides and Door 6 are non-operational.   
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Fisher 4 School Interior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Interior entrance. 

• Interior rooms. 

• Lighting. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 

Findings 
78. Recommend that signage be placed to show the severe weather shelter locations. 

 
79. Fire extinguishers outdated inspection tags.   See Appendix B 
 
 



School Safety and Security Assessment 

Safety and Security Assessment – A Product of School Security Services - © Nesbitt & Associates 
UNDER NEBRASKA STATE STATUTE 84-712.05 THIS AUDIT IS NOT A PUBLIC DOCUMENT  

33 
 

Richland School Exterior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Exterior entrances. 

• Fencing. 

• Landscaping. 

• Lighting. 

• Parking areas. 

• Play Areas and Athletic Field. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 
Findings 

 
80. Perimeter areas should have signage that states “Security Surveillance System In Use, 

“No Weapons Allowed”, “Drug Free Zone” and “Delivery Area”.  The signage should 
be standardized for all buildings in the various school locations. 
 

81. Door 5 would not close properly.  Called Director of Facilities and he advised that he 
would contact the company that just worked on the door to fix the issue. 
 

82. Lights not functioning on the north side as well as the street light on north side. 
 
83. Motion sensor lights on Doors 3 and 5 only have one working bulb.    
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Richland School Interior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Interior entrance. 

• Interior rooms. 

• Lighting. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 

Findings 
84. Recommend that signage be placed to show the severe weather shelter locations. 

 
85. In the storage area off of the gym that leads to Door 5 has items too close to the 

door.  See Appendix B 
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Pre-School Exterior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Exterior entrances. 

• Fencing. 

• Landscaping. 

• Lighting. 

• Parking areas. 

• Play Areas and Athletic Field. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 
Findings 

 
86. Perimeter areas should have signage that states “Security Surveillance System In Use, 

“No Weapons Allowed”, “Drug Free Zone” and “Delivery Area”.  The signage should 
be standardized for all buildings in the various school locations. 
 

87. All exterior doors should have standard signage informing visitors to sign in at the 
main office entrance and obtain a visitor’s badge.   

 
88. Upon arrival, the staff did inquiry about my visit.  
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Per-School Interior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Interior entrance. 

• Interior rooms. 

• Lighting. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 

Findings 
89. Recommend that signage be placed to show the severe weather shelter locations. 

 
90. Items that were an issue in the kitchen area that blocked the exit door have been 

removed.   
 
91. There is a table next to the gym door that partially blocks it.  Recommend removing 

this table.  See Appendix B 
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504 R Building Exterior of the Facilities 
Our Inspection Team conducted a physical inspection of the following categories: 

• Exterior entrances. 

• Fencing. 

• Landscaping. 

• Lighting. 

• Parking areas. 

• Play Areas and Athletic Field. 

• Safety issues. 

• Security issues. 

• Signage. 

• Windows. 

 
Findings 

 
92. This building is no longer used. 

 
93. Not all exterior lights are functional.   
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 Schuyler Community Schools Area Crime Statistics 
  

The Schuyler Police Department is the primary law enforcement agency for your school 
area.  Below are crime statistics for Colfax County for the years 2016, 2017 and 2018 
from the Nebraska Commission on Law Enforcement and Criminal Justice*. 

 
Type of Crime 2016 2017 2018 
Violent Offenses 6 5 13 
Property Offenses 25 31 65 
Simple Assault 14 24 48 

 
Violent Offenses: Homicide, Rape, Robbery, Assault 
Property Offenses: Burglary, Larceny, Motor Vehicle Theft, Arson  
 
Statistics on Adult and Juvenile arrest for combined years 2016, 2017 and 2018 

 
Juvenile (0-17 years old) 112 
Adult (18 years and older) 546 

*is only as accurate with the information provided by law enforcement agencies.  
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Schuyler Community Schools Registered Sex Offenders  
 

 

Name:Rafael Ignacio Avila-Juarez 

Alias(s): 

Date of Birth:8/17/1993 Registration Duration:Lifetime 

Race:White Sex:Male 

Height:5' 7" Weight:163 lbs 

Hair:Black Eyes:Brown 

Addresses: 

(Reported by Registrant as of 2/7/2018)  

Physical/Main Address 
220 East 9th Street 
Schuyler, NE 68661  

 

 

 

 

 
 

Name: Jeremy Michael Krupka 

Alias(s):Jeremy M Krupka 

Date of Birth:8/26/1986 Registration Duration:Lifetime 

Race:White Sex:Male 

Height:6' 1" Weight:191 lbs 

Hair:Brown Eyes:Green 

Addresses: 

(Reported by Registrant as of 2/6/2019)  

Physical/Main Address 
615 East 17th  Street 
Schuyler, NE 68661 
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Name:Jeffrey Otto Cech 

Alias(s):Jeff Cech, Jeffrey O Cech 

Date of Birth:5/21/1985 Registration Duration:25-Year 

Race:White Sex:Male 

Height:5' 8" Weight:160 lbs 

Hair:Brown Eyes:Green 

Addresses: 

(Reported by Registrant as of 11/1/2019  

Physical/Main Address 
922 East 9th Street 
Schuyler, NE 68661  

 

 
 

 

 

 

 

 

Name: Mizael Angel Ibarra 

Alias(s): Mizael A Ibarra 

Date of Birth:9/9/1999 Registration Duration:15 Years 

Race:White Sex:Male 

Height:5' 7" Weight:180 lbs 

Hair:Black Eyes:Brown 

Addresses: 

(Reported by Registrant as of 4/19/2019)  

Physical/Main Address 
1619 B Street 

Schuyler, NE 68661  
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Name:Gustavo Lira-Vargas 

Alias(s):Gustavo Lira, Gustavo V Lira, Gustavo Vargas, Gustavo Lira Vargas 

Date of Birth:7/5/1965 Registration Duration:Lifetime 

Race:White Sex:Male 

Height:5' 11" Weight:210 lbs 

Hair:Black Eyes:Hazel 

Addresses: 

(Reported by Registrant as of 6/24/2019)  

Physical/Main Address 
1622 C St 
Schuyler, NE 68661  

 

 

 

Name:Amanda Lynn Martens 

Alias(s):Amanda L Martens 

Date of Birth:9/29/1979 Registration Duration:25-Year 

Race:White Sex:Female 

Height:5' 9" Weight:345 lbs 

Hair:Brown Eyes:Brown 

Addresses: 

(Reported by Registrant as of 3/23/2016)  

Physical/Main Address 
621 Gold Street 
Schuyler, NE 68661  
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Name:Luiz Marino Vetter 

Alias(s):Luiz M Vetter 

Date of Birth:7/7/1990 Registration Duration:25-Year 

Race:White Sex:Male 

Height:5' 10" Weight:210 lbs 

Hair:Black Eyes:Brown 

Addresses: 

(Reported by Registrant as of 1/24/2018)  

Physical/Main Address 
213 Meadow Ln 
Schuyler, NE 68661  

 

 

 

Name:Terry Lee Wear 

Alias(s):Terry L Wear 

Date of Birth:5/19/1965 Registration Duration:Lifetime 

Race:White Sex:Male 

Height:5' 9" Weight:187 lbs 

Hair:Blond or Strawberry Eyes:Blue 

Addresses: 

(Reported by Registrant as of 2/23/2015)  

Physical/Main Address 
607 E 7th Street 
Schuyler, NE 68661  
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Name:Ronald Allen Faltys 

Alias(s):Ronald A. Faltys 

Date of Birth:8/24/1951 Registration 25 Year 

Race:White Sex:Male 

Height:6' 1” Weight:235 lbs 

Hair:Blond or Gray Eyes:Brown 

Addresses: 

(Reported by Registrant as of 12/28/2018)  

Physical/Main Address 
115 D  Street 
Schuyler, NE 68661  

 

 

Name:Ronald Christian Jahir Garcia Gonzalez 

Alias(s):Christian Jahir Garcia, Christian J. Garcia-Gonzales 

Date of Birth:1/13/1997 Registration 15 Year 

Race:White Sex:Male 

Height:5' 5” Weight:130 lbs 

Hair:Black Eyes:Brown 

Addresses: 

(Reported by Registrant as of 2/19/2019)  

Physical/Main Address 
210 West 7th Street 
Schuyler, NE 68661  
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Appendix A Exterior Photos 
 

Doors #2 and 4A High School unsecure 

 

Windows open boiler area High School 

 

Door #2 unsecure Middle School 

 

Door #14 light out 

westside/northside 

lights out 

 

 

 

 



School Safety and Security Vulnerability Assessment 
 

Safety and Security Assessment – A Product of School Security Services - © Nesbitt & Associates 
UNDER NEBRASKA STATE STATUTE 84-712.05 THIS AUDIT IS NOT A PUBLIC DOCUMENT  

45 
 

Appendix B Interior Photos  

AED blocked High School hallway 

 

  

Gym door High School should be labeled construction 
area do not enter and exit sign covered  

 

Door #24 emergency light non-operational High 
School 

 

Gate not closed leads to storage area High School 
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Pre-School desk partial block door gym  Door #5 blocked Richland School 
 
 

Out-dated inspection fire extenguisher Fisher 
School 

 

Door unsecure utility area Elementery School 
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Appendix C Miscellaneous Photos 

NavGate Reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Van unsecure Middle School 

 

 



School Safety and Security Vulnerability Assessment 
 

Safety and Security Assessment – A Product of School Security Services - © Nesbitt & Associates 
UNDER NEBRASKA STATE STATUTE 84-712.05 THIS AUDIT IS NOT A PUBLIC DOCUMENT  

48 
 

Appendix D Miscellaneous Information 
 

U. S. Secret Service Analysis of Targeted School Violence 2019 Report 
https://www.secretservice.gov/data/protection/ntac/usss-analysis-of-targeted-school-
violence.pdf   
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

https://www.secretservice.gov/data/protection/ntac/usss-analysis-of-targeted-school-violence.pdf
https://www.secretservice.gov/data/protection/ntac/usss-analysis-of-targeted-school-violence.pdf
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School-Associated Violent Death Study 

Center for Disease Control and Prevention 1992-2016 

 

Homicide is the second leading cause of death among youth aged 5-18.  Less than 2% of 
these homicides occur on school grounds, on the way to/from school, or at or on the way 
to/from a school-sponsored event. The School-Associated Violent Death Surveillance 
System (SAVD-SS) monitors school-associated violent deaths across the U.S. Information 
is collected each year from media databases and law enforcement officials.  SAVD-SS 
presents the most recent data available on: 

• school-associated violent deaths 
• common features of these events 
• risk factors for perpetration and victimization 

These data play an important role in assessing national trends in school-associated 
violent deaths and helping inform efforts to prevent fatal school violence. 

Major Findings 

Case Definition 

A case is defined as a violent death (i.e, homicide, suicide, or legal intervention) that 
occurs on school property, on the victim’s way to/from school, or at or on the victim’s 
way to/from a school-sponsored event. Violent deaths associated with functioning U.S. 
primary and secondary schools, both public and private, are included in the surveillance 
system. 

• About 90% of school-associated youth homicide incidents from 1994-2016 
involved only one victim. 

• Multiple-victim incidents accounted for only 10% of all school-associated youth 
homicide incidents from 1994-2016, but involved a disproportionate number of all 
youth homicide victims (18.6%) during this time. 

• Single-victim school-associated homicides are similar to youth homicides 
unrelated to schools, often involving male, racial/ethnic minority victims, and 
occurring in urban settings. 

• While single-victim school-associated youth homicide rates remained stable from 
1994–2016, multiple-victim school-associated youth homicide incidence rates 
increased significantly from July 2009 to June 2018. 

• From 1994-2018, 95% of multiple-victim school-associated youth homicides were 
caused by firearm-related injuries. 

• Firearms used in school-associated homicides and suicides came primarily from 
the perpetrator’s home or from friends or relatives. 
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• Nearly 50% of homicide perpetrators gave some type of warning signal, such as 
making a threat or leaving a note, before the event. 

These findings underscore the importance of preventing violence at school as well as in 
communities. 

Trends in School-Associated Violent Deaths—1992-2016 
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About School Security Services 

 
 
This assessment was conducted by the staff of School Security Services, a Nesbitt and 
Associates Inc. company and is led by an Executive Team with over fifty years of award-
winning experience in law enforcement and public safety. We provide security solutions 
for businesses, educational and financial institutions, healthcare, government, and 
individuals that protect lives, assets, maintains order, and public image.  
 
With our team of professionally trained and experienced operatives, consultants, and 
strategic partners, Nesbitt & Associates helps our clients to: 
 

• Prevent, prepare, respond, and recover from emergencies and critical 
incidents 

• Identify security and policy weaknesses that threaten lives, assets, daily 
operations, income, and public order or image 

• Develop and implement safety and security measures that protect lives, 
infrastructure, operations, and assets. 

• Deal with inappropriate and/or threatening behavior that puts individuals and 
assets at risk 

• Learn about strategies to identify threat and protect individuals from physical 
harm, and assets from loss or damage. 

 
 

School Security Services - a Nesbitt & Associates Company 
6130 South 58th Street, Suite C 

Lincoln, NE 68516 
Phone: 402-325-1019 

Fax: 888-715-1419 
schoolsecurity@nesbittassociates.com 

www.nesbittassociates.com 
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