
 
Schuyler Community Schools
Board of Education Regular Meeting
Monday, January 9, 2023 6:30 PM
Schuyler Community Schools Board Room
120 W. 20th Street
Schuyler, NE 68661-2400
 
 

 
 

I. Call Meeting to Order
I.A. Pledge of Allegiance
I.B. Declaration of Open Meeting
II. Recognition of New and Re-elected Board Members - Oath of Office
III. Election of 2023 Board Offices
III.A.Board President

Discussion: Motion to elect President for the Board of Education:  Misek nominated Brabec, 
Vavricek made a motion to cease and cast a unanimous ballot for the nominee. Motion was 
seconded by Semerad.  Brabec is the Board President. Motion passed 5-0-1

III.B.Vice President
Discussion: Motion to elect Vice President to the Board of Education:  Sayer nominated 
Vavricek, Brabec made a motion to cease and cast a unanimous ballot for the 
nominee.  Motion was seconded by Sayer.  Vavricek is the Vice President  Motion passed 6-
0

III.C.Secretary
Discussion: Motion to elect Secretary of the Board of Education:  Vavricek nominated 
Semerad, Vavricek made a motion to cease and cast a unanimous ballot for the 
nominee.  Motion was seconded by Jedlicka.  Semerad is the Board Secretary. Motion 
passed 6-0

III.D.Treasurer
Discussion: Motion to elect Treasurer to the Board of Education:  Vavricek nominated 
Jedlicka and Semerad nominated Misek. The ballot voted 19 times: four votes Misek and 
two votes Jedlicka.  Misek is the Board Treasurer.

III.E. NASB Delegate
Discussion: Motion to elect NASB Delegate for the Board of Education:  Brabec nominated 
Sayer, Vavricek made a motion to cease and cast a unanimous ballot for the 
nominee.  Motion was seconded by Brabec.  Sayer is the NASB Delegate.  Motion passed 5-
0-1

III.F. Recording Secretary
Discussion: Motion to elect Board of Education Recording Secretary:  Friesz was nominated 
by Brabec and seconded by Misek.  Motion passed 6-0.

III.G.Board of Education Committee Assignments
III.H.Review Conflict of Interest, Committee Assignments, and Self-Evaluation Documents
IV. Approval of Consent Agenda
IV.A. Agenda



IV.B.Minutes
IV.C.Acceptance of Claims
IV.C.1. Bills of $5,000 or more
IV.D. Financial
IV.E.Other Listed Reports
V. Public Forum - We ask that all presentation be limited in their length.
V.A. Recognition of visitors and guests
V.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation 

Policy)
V.C. Student Representative's Report - Litzy Rameriz
VI. Action Items
VI.A. Board Policy, Handbooks, and Support Programs
VI.A.1. Consider, discuss, and take action to reaffirm existing policies, 

regulations, and handbooks for the governance of the district. 
VI.A.2. Consider, discuss, and take action to approve updates to the 2022-23 Return-to-

Learn Plan.
VI.B.Budget, finance, negotiations, and personnel
VI.B.1. Discuss, consider and take all necessary action with regard to possible approval of 

a contract for a telephone system replacement and installation project.
 

VI.B.2. Motion to accept Staff Resignations
VI.B.3. Motion to approve new hire recommendations.
VI.B.4. Consider, discuss and take action to select a vendor to provide services for a 

Superintendent Search.
VII. Discussion Items and Reports
VII.A. Review progress on the 2022 Strategic Plan and Draft Plan for 2023.
VII.B. Principals Reports
VII.C. Directors Reports
VII.D. Superintendent's Report
VII.E. Board Member/Committee Reports
VIII. Correspondence Items
IX. Adjournment

Discussion: To view the meeting go to:
https://zoom.us/rec/share/iaiLLWSuUwW6CUJKl3qzFxEfBEaz34yMBBXWck2ChGoUDWWYOX
K7nHWSX0l_2DOK.U9Dlytqhdc8i42Rb

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://zoom.us/rec/share/iaiLLWSuUwW6CUJKl3qzFxEfBEaz34yMBBXWck2ChGoUDWWYOXK7nHWSX0l_2DOK.U9Dlytqhdc8i42Rb
https://zoom.us/rec/share/iaiLLWSuUwW6CUJKl3qzFxEfBEaz34yMBBXWck2ChGoUDWWYOXK7nHWSX0l_2DOK.U9Dlytqhdc8i42Rb


Prepared by: Shelley Friesz, Secretary to the Board



OATH OF OFFICE 
 
Do you solemnly swear to support the Constitution of the United States 
and the Constitution of the State of Nebraska, against all enemies, 
foreign and domestic? 
 
(I do.) 
 
 Will you bear true faith and allegiance to the same? 
 
(I will.) 
 
 Do you take this obligation freely and without mental reservation or for 
purpose of evasion? 
 
(I do.) 
 
 Will you faithfully and impartially perform the duties of the office of 
Colfax County District 123 (Schuyler Community Schools) School 
Board Member; according to law, and to the best of your ability? 
 
(I will.) 
 
  And do you further swear that you do not advocate, nor are you a 
member of any political party or organization that advocates the 
overthrow of the government of the United States or of this state by 
force or violence; and that during such time as you are in this position 
you will not advocate nor become a member of any political party or 
organization that advocates the overthrow of the government of the 
United States or of this state by force or violence.  So help you God. 
 
(I do solemnly swear.) 
  
______________________      ______________ 
Board Member                         Date 
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Schuyler Community Schools Board of Education Self-Evaluation

Please rank yourself on the Board Characteristics listed below (1-Unacceptable, 2-Needs Improvement, 3-Good, 4-Excellent)

Responsibility:  Accountable for your words, for your actions, and for finishing what you start.
I will be accountable to the public by representing district policies, programs, priorities and progress accurately. 

I will work to ensure prudent and accountable use of district resources. 

Respect:  Honoring what others do and believe.
I will respect the majority decision as the decision of the board of education. 

I will encourage expressions of different opinions and listen with an open mind to others' ideas. 

Effort:  Giving your best and making the most of every opportunity.
I will focus my attention on fulfilling the board of education's responsibilities of goal setting, policymaking, and evaluation.

I will work for compromise in order to promote win-win situations.

Trustworthy:  Being loyal, reliable, and always doing the right thing.
I will tell the truth. 

I will make no personal promise or take private action that may compromise my performance of my responsibilities. 

Citizenship:  Getting involved and making your community a better place.
I will be responsive to the community by seeking its involvement in district affairs and by communicating its priorities and concerns. 

I will consistently uphold all applicable laws, rules, policies, and governance procedures.

Courage:  Doing what’s right in the face of adversity or fear.
I will share my views while working for consensus. 

I will base my decisions on fact rather than supposition, opinion, or public favor. 

Kindness or Caring:  Being Friendly, generous, and considerate.
I will be fair, just, and impartial in all my decisions and actions. 

I will accord others the respect I wish for myself. 

Determination: Persevere to set and reach your goals.
I will diligently prepare for and attend board meetings.

I will seek continuing education that will enhance my ability to fulfill my duties effectively.

Resilient:  Become stronger or adapt after misfortune or change.
I will refuse to surrender judgment to any individual or group at the expense of the district as a whole.

I will consider alternatives and work to promote district initiatives adopted by the board of education.

Character:  Moral quality to do what’s right when no one is watching.
I will keep confidential information that is privileged by law or that will needlessly harm the district if disclosed.

I will be continuously guided by what is best for all students of the district.



Please rank the Board on the Standards listed below (1-Unacceptable, 2-Needs Improvement, 3-Good, 4-Excellent)

Leadership:  Reviews district Vision and Mission and adopts goals in action plans in support of that vision and mission
board members can clearly articulate the vision, mission and goals of the district

board members delegate to the superintendent the authority to administer and evaluate the adopted action plans

Policy and Governance:  the board establishes and follows local policies, procedures, and good governing practices
board members annually establish, adopt and revise policies so that they are clear, up to date, and in compliance with state/federal laws

board members set annual goals and keeps these goals at the forefront of all board and district decisions throughout the year

Community Relations:  board establishes and promotes effective two-way communication with parents, students, staff
board members demonstrate respect and cooperation in their relationships with the administration, staff and community

board members work with the superintendent to seek and receive input from citizens and host forums to promote open communication

Cultural Responsiveness:  the board understands and promotes awareness of cultural diversity in the district
board members support community engagement activities and accommodate cultural differences in values and communication

board members actively encourage and expect the superintendent to facilitate the participation of culturally diverse groups.

Accountability and Performance:  the board monitors progress toward district goals and compliance with board policies
board members regularly conduct a self-evaluation to monitor its performance and progress on district goals

board members support reward, consequence, and recognition systems to encourage high levels of staff and student achievement

Board Operations (Meetings):  board meetings are effective, efficient, orderly, and respectful
board meetings are organized in an efficient manner and information easily accessible and in a timely manner

board meetings are organized and allow for discussions to promote an exchange of ideas, increased understanding and clear decisions

Board Operations (Communication):  board members are all kept equally and fully informed on matters of board business
board members all receive the same information from the district office on matters of board business ahead of the board meeting

board members respect the right of the public to observe discussion of board and district business by board members

Board Operations (Board/Staff Relations):  board members follow policy and procedures when interacting with staff
board members recognize and respect the chain of command, listen to constituents, and refer them to the appropriate personnel

board members work with the superintendent to provide a process to facilitate two -way communication and professional discourse

Board/Supt. Relations:  board and superintendent communicate openly and professionally and treat each other with respect
board members fully inform the superintendent of situations that impact the district and avoid making decisions outside of board meetings

board members do not interfere in district operations and fully delegate and respect operational decisions of the administration

Values and Ethics:  the board takes full responsibility for the work it chooses to do and how it chooses to do the work
board members lead the district with clear goals, policies, and expectations and operates within policies and regulations of the district

board member deliberations and actions are limited to district benefit and avoid involvement in decisions that benefit them personally

Board Improvement:  the board participates in annual training and professional development on a local and state level
board members participate in training and professional development through NASB conferences, conventions, and workshops

board members annually evaluate their performance in fulfilling the board's duties, responsibilities, and ability to work as a team



Please Rank your interest (1-5) in serving on Board Committees.  
The board president will present committee assignments in February

Board Policy, Handbooks, and Support Programs
This committee is responsible for annual review of board policies, handbooks, and crisis/safety plans. 
This committee is also responsible for the support and development of support programs
(nursing, food service, para educators, and office personnel) in the district.

Americanism, Curriclum, Assessment, and Instruction Programs
This committee is responsible for reviewing curriculum recommendations, textbook selection,
requisitions/inventory,  instructional and professional development programs.

Budget and Finance, Negotiations, and Personnel
This committee is responsible for budget, finance, and contract negotiations with administration, 
certificated staff, and support staff.

Buildings, Grounds, and Transportation
This committee is responsible for recommending approval of building/grounds and transportation 
programs, vehicle replacement schedule, building and maintenance and upgrade schedule.

Board Governance: Public Relations, Technology, Planning, and School Calendar 
This committee is responsible for recommending the annual district calendar, strategic planning process,
 technology, and promoting positive public relations and communications program.

Foundation Board Member:  2 members (Meets at noon on the first Monday of the month)
I would accept this appointment to the Foundation Board
I am not able to accept this appointment to the Foundation Board

List the top five 2023 goals you would like to achieve





board members fully inform the superintendent of situations that impact the district and avoid making decisions outside of board meetings



NEBRASKA 
ACCOUNTABILITY AND 

DISCLOSURE COMMISSION 
11th Floor, State Capitol 

P.O. Box 95086 
Lincoln, NE  68509 

(402) 471-2522 
 

BEFORE COMPLETING THIS FORM 
READ THE FILING REQUIREMENTS 

ON PAGE 3 

 POSTMARK 
    DATE 
 
MICROFILM 
     NUMBER 

POTENTIAL CONFLICT 
OF INTEREST 
STATEMENT 

 
NADC FORM C-2A 

(Village, City, School Officials Except 
Omaha and Lincoln Officials) 

                       
              OFFICE USE ONLY 

 
 

   

 An official of a village or city holding elective office or an official of a school district holding elective office must file 
this form if he or she has a potential conflict of interest. 

 Officials of the cities of Lincoln and Omaha holding elective office with a potential conflict of interest should not 
use this form.  Use Form C-2.  

 This form should be filed with the person who normally keeps records for the school district, city or village.  There 
is no requirement to file this form with the Nebraska Accountability and Disclosure Commission. 

 Persons who fail to disclose a potential conflict of interest or who otherwise do not comply with the law are subject 
to penalties. 

ITEM 1 NAME, ADDRESS AND TELEPHONE NUMBER 

   
Name 

 
      

 
      

 
      

 
Telephone No.  

 
      

 Last First Middle   
Address                         

  
STREET ADDRESS OR RURAL ROUTE 

 
City 

  
STATE 

 
ZIP CODE 

ITEM 2 TITLE, AGENCY (City, Village, School), ADDRESS AND PHONE  

    

Your Title       Agency       

   
Agency Address       

    

Agency Phone       

     

     

ITEM 3 DESCRIBE POTENTIAL CONFLICT OF INTEREST IN DETAIL (Use Item 6 Continuation, if necessary) 

    

Date action is to be taken or decision is to be made:        

     
Description of Potential Conflict:  

      

February 2008



 
ITEM 4 PERSONS WHO MAY RECEIVE FINANCIAL BENEFIT OR DETRIMENT 
   

 You   
 Member of your Immediate Family:       

   NAME 

     Business With Which You   
 Are Associated (See Definitions)       

   NAME OF BUSINESS 

 

ITEM 5 NATURE OF FINANCIAL BENEFIT OR DETRIMENT 

      

ITEM 6 CONTINUATION 
     

 

      

  

 

   
(SIGNATURE)  (DATE) 



General Information - Filing Requirements
 
I. What is a Potential Conflict of Interest? - A public official   

has a potential conflict of interest if he or she is faced with 
taking an official action or making an official decision which 
may result in a financial benefit or a financial detriment to the 
public official; a member of his or her immediate family; or a 
business with which he or she is associated.  The financial 
effect of the action or decision must be distinguishable from the 
financial effect on the general public or a broad segment of it. 
 
II. Who Must File: 

 
A. An official of a city or village holding elective office 

who has a potential conflict of interest. An official of 
the cities of Lincoln or Omaha holding elective office 
who has a potential conflict of interest should not file 
this form, but instead should use Form C-2. 

 
B. An official of a school district holding elective office 

who has a potential conflict of interest.  
 

C. An elective office is a public office normally filled by an 
election.  A person appointed to fill a vacancy in a 
public office normally filled by election holds an 
elective office. 

 
III. When and Where to File: 
 

A. This form should be filed as soon as the person holding 
elective office is aware that he or she may have a 
potential conflict of interest and prior to the time that the 
action is to be taken or the decision made. 

 
B. This form should be filed with the person who normally 

keeps records for the governing body of the official 
holding elective office.  For example, the person who 
keeps records for a city or village may be the city clerk 
or village clerk.  This form does not need to be filed 
with the Commission. 

 
C. The person filing the form should abstain from 

participating in or voting on the matter in which he or 
she has a potential conflict of interest.  However, if the 
person wants an opinion from the Commission as to 
whether he or she has an actual conflict of interest 
requiring abstention or non-participation, he or she may 
send a copy of the form to the Commission along with 
request for an opinion. 

 
Disclosure of Contractual Interests by Local 
Officers. If you are a local elected official disclosing an 

interest in a contract or an open account in which a local 
governing body on which you serve is a party, use 
NADC Form C-3, Contractual Interest Statement. 
 
Disclosure of the Employment of Immediate Family 
Members. If you are disclosing the employment of an 

immediate family member, use NADC Form C-4, 
Employment of Immediate Family Members Disclosure 
Statement. 
 

 
 

 
Definitions

 
 
Immediate family shall mean a child residing in your 
household, your spouse or an individual claimed by you or your 
spouse as a dependent for federal income tax purposes. 
 
Business shall mean any corporation, partnership, limited 
liability company, sole proprietorship, firm, enterprise, 
franchise, association, organization, self-employed individual, 
holding company, joint-stock company, receivership, trust, 
activity, or entity.  NOTE: The definition includes for profit and 
non-profit entities. 
 
Business with which you are associated shall mean a 
business: (1) of which you are the sole proprietor; (2) or in 
which you are a partner, director, or officer; (3) or in which you  
or a member of your immediate family is a stockholder of 
closed corporation stock worth $1,000 or more at fair market 
value or which represents more than a 5 percent equity 
interest, or is a stockholder of publicly traded stock worth 
$10,000 or more at fair market value or which represents more 
than a 10 percent equity interest. 
 
Elective office shall mean a public office filled by an election, 
except for federal offices. A person who is appointed to fill a 
vacancy in a public office which is ordinarily elective holds an 
elective office. 
 
 
 
 
 
 
 

 
 
Person means a business, individual, proprietorship, firm 
partnership, joint venture, syndicate, business trust, labor 
organization, company, corporation, association, committee, or 
any other organization or group of persons acting jointly. 
 
Statutory Authority: Section 49-1499.03 Revised Statutes of 
Nebraska. 

 









  

Schuyler Community Schools 

Board of Education Regular Meeting 

Monday, January 9, 2023 6:30 PM 

Schuyler Community Schools Board Room 

120 W. 20th Street 

Schuyler, NE 68661-2400 

  

  

  

  

I. Call Meeting to Order 

I.A. Pledge of Allegiance 

I.B. Declaration of Open Meeting 

II. Recognition of New and Re-elected Board Members - Oath of Office 

III. Election of 2023 Board Offices 

III.A. Board President 

III.B. Vice President 

III.C. Secretary 

III.D. Treasurer 

III.E. NASB Delegate 

III.F. Recording Secretary 

III.G. Board of Education Committee Assignments 

III.H. Review Conflict of Interest, Committee Assignments, and Self-Evaluation Documents 

IV. Approval of Consent Agenda 

IV.A. Agenda 

IV.B. Minutes 

IV.C. Acceptance of Claims 

IV.C.1. Bills of $5,000 or more 

IV.D. Financial 

IV.E. Other Listed Reports 

V. Public Forum - We ask that all presentation be limited in their length. 

V.A. Recognition of visitors and guests 

V.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation Policy) 



V.C. Student Representative's Report - Eliza Bailey 

VI. Action Items 

VI.A. Board Policy, Handbooks, and Support Programs 

VI.A.1. Consider, discuss, and take action to reaffirm existing policies, regulations, and 

handbooks for the governance of the district.  

VI.A.2. Consider, discuss, and take action to approve updates to the 2022-23 Return-to-Learn 

Plan. 

VI.B. Budget, finance, negotiations, and personnel 

VI.B.1. Discuss, consider and take all necessary action with regard to possible approval of a 

contract for a telephone system replacement and installation project.  

VI.B.2. Motion to accept Staff Resignations 

VI.B.3. Motion to approve new hire recommendations. 

VI.B.4. Consider, discuss and take action to select a vendor to provide services for a 

Superintendent Search. 

VII. Discussion Items and Reports 

VII.A. Review progress on the 2022 Strategic Plan and Draft Plan for 2023. 

VII.B. Principals Reports 

VII.C. Directors Reports 

VII.D. Superintendent's Report 

VII.E. Board Member/Committee Reports 

VIII. Correspondence Items 

IX. Adjournment 

  
Prepared by: Shelley Friesz, Secretary to the Board 



Schuyler Community Schools
Board of Education Regular Meeting
Monday, December 12, 2022 6:30 PM
Schuyler Community Schools Board Room
120 W. 20th Street
Schuyler, NE 68661-2400
 

 
Posting Locations: 

• Schuyler Sun
• District Office Building Front Door
• Schuyler Post Office
• Colfax County Courthouse

Posted Date: 12/08/2022
Attendance Taken at 6:30 PM. 
Richard Brabec:   Present   
Nina Lanuza:   Present   
Chuck Misek:   Present   
Dr Renee Sayer:   Present   
Brian Vavricek:   Present   
Present: 5.
I. Call Meeting to Order
Procedural Item

STRIVE  -  COMMIT  -  SUCCEED  -  District Mission Statement

Schuyler Community Schools in partnership with parents, students, and the community is 
committed to educate students to become skilled, knowledgeable and responsible citizens in 
a global society - District Vision Statement

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of 
the meeting to the public.  Notice of this meeting was also given in advance to all members of 
the Board of Education

I.A. Pledge of Allegiance
Procedural Item
I.B. Declaration of Open Meeting
Procedural Item

This meeting has been preceded by advance notice and is hereby declared to be in open 
session.  A copy of the Open Meetings Act is posted in the front of the meeting room.

Nebraska Open Meetings 
Act:  http://nitc.nebraska.gov/documents/statutes/NebraskaOpenMeetingsAct_current.pdf



II. Approval of Consent Agenda
Consent Agenda
Discuss, Consider and Take Action on the consent agenda

Motion to approve the consent agenda Passed with a motion by Chuck Misek and a second 
by Nina Lanuza.
Richard Brabec: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, Dr Renee Sayer: Yea, Brian 
Vavricek: Yea
Yea: 5, Nay: 0

II.A. Agenda
Consent Item
II.B. Minutes
Consent Item
II.C. Acceptance of Claims
Consent Item

II.C.1. Bills of $5,000 or more
Consent Item

II.D. Financial
Consent Item
II.E. Other Listed Reports
Consent Item

III. Public Forum - We ask that all presentation be limited in their length.
Information Item

III.A. Recognition of visitors and guests
Information Item
Rich Brabec
III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation 
Policy)
Information Item
III.C. Student Representative's Report
Information Item

Student Council School Board Report December 2022 

1. Five students were selected for UNK Honor Choir 

2. We celebrated our One Act team on Thursday with a pep rally before they competed at 

state on Friday! 

3. We celebrated our Winter Sports with a pep rally on Thursday. The season is off to a 

strong start. 

4. Culture club will host a blood drive on Wednesday, December 14th at the high school. 

You can still sign up if you want to save a life! 



5. NHS hosted a food drive competition during FOCUS and helped wrap gifts for the 

Colfax County Toy Drive. 

6. FFA participated in CDEs where Kathryn Tznux earned 2nd place in exempt speaking 

and will participate in the state convention in April 

7. Student Council and the Teacher Social Committee are co-hosting 12 days of Christmas. 

There is a picture attached of teachers who dressed up for Holiday Sweater Day. 

8. The first speech meet is this Saturday, December 16th at Lincoln Southeast High 

School. 

9. Finals are December 14th and 15th. Students are looking forward to break! 

IV. Action Items
Procedural Item

IV.A. Governance: Public Relations, Technology, and Planning
Procedural Item
Nina Lanuza, Chuck Misek
This committee is responsible for recommending the annual district calendar, strategic 
planning process, technology, and promoting positive public relations and communications 
program.

IV.A.1. Consider, discuss and take.action to approve amending 2nd semester calendar.
Action Item

          We currently have January 17th and 18th as a professional development days for all 
staff.  We have rescheduled the first 3 days of APL training for new teachers in conjunction 
with our two PD days in the original calendar.  Therefore, the second semester calendar 
needs to reflect "No School for Students" January 16-18.
        The leadership team is in the process of finalizing the completed action plans for 2022 
and working on arranging workshops in support of the 2023 strategic plan input identified 
in the ThoughtExchanges from staff and parents. 

Motion to approve amending 2nd semester calendar as presented. Passed with a motion 
by Brian Vavricek and a second by Dr Renee Sayer.
Richard Brabec: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, Dr Renee Sayer: Yea, 
Brian Vavricek: Yea
Yea: 5, Nay: 0

IV.A.2. Consider, discuss and take all necessary action to adopt a procedure for the appointment of a 
new member to the Board of Education to fill the vacancy thereon created by the recall of Guadalupe 
Marino and to possibly fill the vacancy by appointment at this meeting.

 
Action Item



The board of education has the following options:

1.  Appoint a member to fill the remainder of the vacated term.  This can be done at this 
meeting if the board chooses to do so.  If this process is used, the newly appointed member 
would be installed at the regular January school board meeting.

2.  Advertise the position, take applications, hold a public meeting, review candidate 
applications, and appoint a new member to the board.  If this process is used, it must be 
completed within 45 days of the certified election date of November 15, 2022. In this 
process, the new board member would need to be appointed and sworn in by December 30, 
2022.

See information attached below:

 
Board options: Motion to approve the resolution to appoint ______ to the vacated 
position for the remainder of the term. or Motion to approve the resolution to accept 
applications to fill the vacated position for the remainder of the term. Passed with a 
motion by Dr Renee Sayer and a second by Brian Vavricek.
Richard Brabec: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, Dr Renee Sayer: Yea, 
Brian Vavricek: Yea
Yea: 5, Nay: 0

IV.B. Budget, finance, negotiations, and personnel
Procedural Item
Chuck Misek, Rich Brabec, Brian Vavricek
This committee is responsible for budget, finance, and contract negotiations with 
administration, certificated staff, and support staff.

IV.B.1. Consider, discuss, and take action to approve the 2022-23 teacher incentive program.
Action Item

    The board of education and the teacher's negotiation's team have reached a tentative 
settlement on the 2023-24 Master Agreement.  Included as an addendum is the 2022-23 
teacher incentive program. 
          The incentive plan is not a negotiable item, but since it does impact teacher pay, it is a 
mutually supported document.  The incentive plan remained the same with the exception of the 
item listed below.
Additional Incentive Consideration
1.  District and State Fine Arts Judge or Athletic Official 
Rationale:  Due to the shortage of officials needed to host district and state level contests, any 
teacher assigned as an official for a district or state contest would be given district professional 
leave and keep the stipend paid for services.
1.  Submit a copy of the contract to their principal.
2.  Secure substitute teacher arrangements with their principal.
3.  Use their own vehicle.
4.  Teachers are responsible for reporting their additional income. (IRS Rules).
 

Motion to approve the 2022-23 Teacher Incentive Program as presented. Passed with a 
motion by Richard Brabec and a second by Chuck Misek.



Dr Renee Sayer: Abstain (With Conflict), Richard Brabec: Yea, Nina Lanuza: Yea, 
Chuck Misek: Yea, Brian Vavricek: Yea
Yea: 4, Nay: 0, Abstain (With Conflict): 1

IV.B.2. Consider, discuss, and take action to approve the 2023-24 Certificated Staff Master 
Agreement.
Action Item
     The board negotiations committee met on October 17th, November 7th and November 
21st to negotiate the 2023-24 Certificated Staff Master Contract.  The SEA and board of 
education's negotiation teams reached a tentative agreement. The 2023-24 Master 
agreement was approved by the SEA.  The 2023-24 Certificated Staff Master Agreement 
and meeting minutes are attached below. 
 

Motion to approve the 2023-24 Certificated Staff Master Agreement as presented. 
Passed with a motion by Nina Lanuza and a second by Chuck Misek.
Dr Renee Sayer: Abstain (With Conflict), Brian Vavricek: Abstain (With Conflict), 
Richard Brabec: Yea, Nina Lanuza: Yea, Chuck Misek: Yea
Yea: 3, Nay: 0, Abstain (With Conflict): 2

IV.B.3. Consider, discuss, and take action on staff resignations.
Action Item

1.  Abdurahman Nur:  SCHS Custodian
2.  Evelin Pacas: SES Para Educator
3.  Patricia Romero Gonzalez:  SES Para Educator
4.  Kiara Gonzalez:  SES Para Educator
5.  Patti Sparling:  SES Special Education Teacher

Motion to accept staff resignations Passed with a motion by Richard Brabec and a 
second by Chuck Misek.
Richard Brabec: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, Dr Renee Sayer: Yea, 
Brian Vavricek: Yea
Yea: 5, Nay: 0

IV.B.4. Consider, discuss, and take action to approve new hire recommendations.
Action Item

1.  Sandra Flores Campos:  Richland Para Educator
2.  Yesenia Albers:  SES Para Educator
3.  Nadia Morales:  SES Special Education Sub Teacher 2nd Sem. 22-23
4. Meghan Wolfe:  SES Teacher - 2nd Semester 22-23
5. Alexis Wilch:  SCHS Teacher:  Foreign Language - 2nd Semester
6. Isabelle Short:  SES Teacher - 2023-24 school year
7. Rinrada Masatit: SES Teacher - 2023-24 school year

Motion to approve new hire recommendations Passed with a motion by Chuck Misek 
and a second by Brian Vavricek.
Richard Brabec: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, Dr Renee Sayer: Yea, 
Brian Vavricek: Yea



Yea: 5, Nay: 0

V. Discussion Items and Reports
Procedural Item

V.A. Principals Reports
Information Item
Building Principals

Preschool/SES 3-5 Principal's Report:  Mr. Comley
Program/Staff Member Spotlight:  This month I would like to highlight Kimmi Viquez. 
Mrs. Viquez is our afterschool program director. Mrs. Viquez does an excellent job 
coordinating and leading a program that gets a lot of attention. Mrs. Viquez is always friendly 
and works well with the staff in the program. Schuyler is extremely lucky to have an employee 
like Mrs Viquez working with our families and staff! Thank you Mrs Viquez for all you do!

SES K-2 Principal's Report:  Mrs. Keairnes
Program/Staff Member Spotlight:  I would like to highlight Sarah Garcia. Mrs. Garcia is a 
Kindergarten teacher at the Elementary School. She is on our MTSS committee, Field Day 
committee, Math curriculum team, and she is on our Process Champions team for our 
Capturing Kids Hearts Program. She is also the Girls Youth Sports Coordinator and coaches 
softball at the high school and youth level. Mrs. Garcia consistently exceeds expectations with 
every task she is given. She is highly motivated and is always willing to help any individual 
seeking support in any way. Thank you Mrs. Garcia! 

Middle School Assistant Principal's Report:  Mr. Banahan
Staff Member Spotlight: This month I would like to recognize the work of our SMS Physical 
Education department (Mr. Bos, Mr. Wiseman, and Mr. Prososki). They have initiated a 
couple of new ideas for our students to help improve the weight training program for our 
Middle School students. The first thing they did was create "Workout Wednesdays", where 
students in all Physical Education classes are doing strength building exercises, along with 
speed and agility drills, and plyometrics. These skills help our students develop a passion for 
working out and provide students with the basic understanding of how to workout properly. 
Each week, the teachers discuss which period of students put the best effort forward, and has 
the most students involved at a high level. They then tally up the periods and at the end of the 
month they recognize those students on the website and social media pages. The final thing 
they are doing is providing a time for our middle school students to get into the weight room 
outside of school hours. They are providing a time for students to lift weights four times a 
week from 6:30-7:30 AM, for students in 7th and 8th grade. This allows them to get 
accustomed to our high school weight room, as well as provides a safe space for the students 
to learn how to lift weights with proper form and technique. Thank you for providing these 
amazing opportunities for our students!

Spotlight Upcoming Event:  SMS Band and Choir concert, being held at Schuyler Central 
High School Performing Arts Auditorium on December 12th with the 6th-grade choir starting 
at 6 PM, followed by the 7th and 8th-grade performances at 7 PM. This will be another terrific 



show put on by our amazing music and band teachers Miss Morgan Semerad, Mr. Nestor 
Pelayo, and Mr. Paul Niedbalski. 

Middle School Principal's Report:  Mr. Zavadil
Program Spotlight:  We have just a little over a week until the beginning of our holiday 
break.  Our staff and students have been working hard and are wrapping up the Winter round 
of NSCAS testing.  Our administration has been working hard on instructional supervision 
utilizing many of the great techniques being utilized at the high school and were taught to us 
by Mrs. Kennedy.  Our staff has been working very hard on instruction.  Our new staff are just 
about to wrap up their first semester and have worked very hard to get up to pace.  They are 
doing a great job and we are happy to have them aboard.

Staff Member Spotlight:  This month I would like to highlight the exceptional work of Mrs. 
Nolan.  She is our 6th grade Science teacher and has a great way of engaging students with 
Science.  Students are engaged in her class and her instructional methods focus upon inquiry 
learning, which can teach both Science and how to be truly curious about natural 
phenomena.  She is a great asset to Schuyler Middle School.

Upcoming Events:  Schuyler Middle School will be hosting an anti-vaping speaker named 
Robb Halladay.  He will also be giving his presentation at the SCHS auditorium at 6pm for 
parents.  SMS administration is working with SMS Student council to bring in Mr. 
Holladay.  He is booked very far in advance and we were able to book him back in early 
September for this December speaking engagement.  Also, tonight we have our Holiday 
Concert. This evening, Mr. Pelayo, Mr. Niedbalski and Ms. Semerad worked hard to prepare 
the students for this event. 

High School Asst. Principal's Report:  Mr. Steinhoff
Staff Member Spotlight:  This month I would like to highlight Ms. Blaser.  Ms. Blaser 
teaches social studies and  has been a great addition to our staff this year. She has made an 
impact not only through her effective instruction in her own class, but through her 
commitment to us, our culture, and doing what is right for our kids and staff.  Ms. Blaser has 
been a mentor teacher, a volunteer in many areas, and dedicated herself to being here at many 
of our activities just to support our kids.  

High School Assistant Principal's Report:  Mrs. Ladwig
Program/Staff Member Spotlight:  I would like to highlight the work of the SCHS kitchen 
staff led by Ms. Sheila Trainer. Sheila does an excellent job communicating with the 
administration as needed, and she is always willing to be flexible with the lunch schedule 
when it comes to testing and special events. For District One-Act, the kitchen staff prepared 
soups, sandwiches, and cookies for all the SCHS staff as well as the visiting school’s directors 
and judges. This year’s kitchen staff is friendly and greets students and staff with smiles every 
day. We are lucky to have this group of unsung heroes at SCHS!

High School Principal's Report:  Dr. Lefdal
Program Spotlight:  I would like to spotlight our one-act performers and coaches.  The 
coaches and students put on an amazing performance at the conference and district programs 



and are headed to State!  It is exciting to see so many children be part of the program as well 
as see other students find a place to shine.  Congrats to all that are participating and leading 
this program. 
Notable Topics:  Our meetings with Kathy Kennedy have been very good this year.  We have 
had some great conversations as well as excellent planning.  We have invited Kathy Kennedy 
to present at our workshops in January to train all of our staff in value-add classroom coaching 
as well as how to work with students in a similar way.  I am also excited about continuing our 
classroom coaching model in the spring.
Looking ahead:  I am excited to begin work on our strategic planning and professional 
development session in January.  It is always an interesting process and I love to have 
discussions about the future direction of our district and to hear other professionals' ideas and 
suggestions for improvement.

V.B. Directors Reports
Information Item
Directors

Youth Sports Director's Report:  Mrs. Keairnes
Program/Staff Member Spotlight:  I would like to highlight Serena Sanchez for the work she has 
done with our youth wrestling program. Ms. Sanchez was a college athlete who wrestled at 
Midland University and she is an assistant coach for our high school girls wrestling team along 
with being our youth wrestling coach. This year we had 43 athletes signed up to participate in our 
youth wrestling program. She has done a fantastic job of teaching athletes of all ages and 
experiences the basics of wrestling. It has been amazing to watch the growth our athletes have 
been making with the fundamental skills in wrestling and becoming more and more passionate 
about the sport. Thank you Mrs. Sanchez!
  

Middle School Activities Director's Report:  Mr. Banahan
Program Spotlight: I would like to highlight our Middle School coaches for girl's basketball as 
well as Wrestling. These coaches have done an outstanding job of working with our young men 
and women and helping to develop them into great young Warriors! Coach Brante Hayes, and his 
staff (Adam Robinson, Allison Wooden, and Pat Halvorsen have worked hard to help these girls 
improve every day in with their basketball skills. They have been fun to watch compete this year, 
and they have continued to improve with their play each and every week. I also want to thank 
Coach Casey Harper and his staff (Guillermo Gutierrez, Wade Brashear, and Don Maxwell) for all 
of their hard work this wrestling season. To not only manage 70 wrestlers but to help them each 
improve their wrestling skills and shape them into high-quality young men and women is no small 
feat! Thank you for all that you do!

Staff Member Spotlight:  I would like to spotlight Bernice Maxwell and Geralyn Shannon, for all 
of their hard work and dedication to helping set up and run three very successful wrestling events 
this season! Both of these ladies helped set up the gyms, ran the books, and helped clean up 
after each event we hosted. They went above and beyond what was asked of them to help ensure 
that our events ran smoothly, and I am so thankful for all of their help and support of our Warrior 
wrestling program. Thank you both so much for all of your help!

High School Activities Director Report: Mr. Steinhoff
Program Spotlight:  In this month’s program spotlight I would like to highlight our state-bound 
play production team.  Our team put on an amazing performance, and is headed to State for a 



second straight year.  It is amazing to see such a large group of our students work together and 
perform the way they have this year.  One act is a big time commitment and not only requires 
talent and teamwork, but also a significant amount of time.  Our one-act coaches and competitors 
are often the last to leave the school, as they practice after fall and winter sports.  Congratulations 
to the competitors and coaches.

Looking Ahead:  The month of December is full of action from our winter sports.  Boys and girls 
basketball and boys and girls wrestling have started their seasons.  We also have the band and 
choir Christmas concert coming up on Sunday, December 11th.

Special Education Director's Report: 
Program/Staff Member Spotlight:  For December I am spotlighting our passionate and 
hardworking school psychologist.  April Becker has an incredible understanding of mental health, 
learning, and behavior which helps children succeed academically, socially, behaviorally, and 
emotionally in our classrooms. She possesses the following traits that reflect the characteristics of 
a true professional:

• The Willingness to Learn: She is always continuing her educational quest and approaches 
problems with an open mind. She is generating practices to promote learning, resiliency, 
interventions for educational and behavior purposes daily.

• Patience: She has the ability to keep a cool, calm, mild demeanor during testing sessions, 
working with frustrated teachers, working with students with intense behaviors and 
presiding over MDTs with parents and other professionals. April has the natural ability to 
interpret a student's testing data to ensure parents understand their child's learning and 
mental health needs. She does a phenomenal job of helping parents navigate the whole 
special education process in a positive way.

• Respect Towards Confidentiality: April is trustworthy with personal information and is the 
utmost professional at testing data/scores. She has an extremely strong sense of ethics. 

• Strong Interpersonal Skills: She has the ability to interact well with a wide variety of 
people: colleagues, students, parents, etc.

I felt the need to share my respect and admiration of April as our school psychologist because 
there isn't a single person outside the walls of our Special Education Office that knows how hard 
she works. Dr. Hoesing made one of his best decisions ever when he offered her a contract to 
become SCS's School Psychologist...she is a "priceless" addition!

Curriculum, Instruction & Assessment Director's Report:  Dr. Gibbons
Program/Staff Member Spotlight: Our Multi-Tiered Systems of Support (MTSS)  team has 
established new action plans for this school year and we are working through them.  Our overall 
goal is to have a fully functioning MTSS process in place for the start of the next school year. 
Curriculum - The Committee on American Civics met on November 21st at 6:30pm in the Chapel 
Meeting Room.  Board members Lanuza and Sayer were present. Dr. Gibbons presented how we 
are meeting the requirements set out in the American Civics law.

• Curriculum can be viewed on the district website by going to Menu SCS FMP Modules 
and finally, Standards.

• Our Curriculum stresses the services of the men and women who achieved our national 
independence, established our constitutional government, and preserved our union and is 
so written to include the incorporation of multicultural education so as to develop a pride 
and respect for our institutions and not be a mere recital of events and dates.



• We also incorporate the administration of a written test identical to the civics portion of the 
naturalization test in 8th grade and also high school.

• Appropriate celebrations are held on specified holidays.

• We also discussed the current curriculum cycle.

Assessment - We are currently in the Winter Assessment window.  Students in grades 3 - 8 are 
taking the NSCAS growth assessment, while other grades are taking the MAP assessment. 
* See attached information below.

V.C. Superintendent's Report
Information Item
Dan Hoesing
Program/Staff Member Spotlight:  The 2022-23 Leadership Team has expanded this year to 
include an additional counselor, after-school director, director of facilities, director of food 
service and business manger.  These leaders meet the first Monday of the month to coordinate 
schedules, resources, and programs for the district.  Staff members of the 2022-23 team are:
Dr. Gibbons, Mrs Vrba, Dr. Lefdal, Mrs. Ladwig, Mr. Steinhoff, Mr. Zavadil, Mr. Banahan, 
Mr. Comley, Ms. Bebout, Mrs. Keairnes, Mr. Droge, Mrs. Riha, Mrs. Kment, Mrs. Oehlrich, 
Mr. Mundil, Mrs. Rameriz, Mrs. Janousek, Mrs. Arps, Mrs. Perrin, and Mrs. Viquez.  Thank 
you for your continued work and guidance.

1.  Construction Meeting:  The December construction meeting on the 2nd phase of the Dual 
Language Building was postponed from December 7th to December 14th.  We are scheduled 
to do a punch list on the project on the 14th.  The wall coverings will be installed in the 
hallways over Christmas break.
2.  Return-to-Learn Plan:  Tori Oehlrich is working with East Central Health District to 
update our Return-to-Learn Plan for the second semester.  In her conversation with East 
Central, they suggested some of the original guidelines and protocols are no longer 
supported.  Tori will have this updated plan for board approval in January.
3.  Strategic Plan Update:  Progress on the 2022 strategic plan will be completed at the end 
of the semester.  The leaders of each program are responsible for updating any action plans 
completed during the year.  With that completed, the leadership team is working through the 
thoughtexchanges to identify priorities and possible action plans for the 2023 plan.  This year 
the team is hosting a number of workshops in January focused on providing education around 
the priorities identified in our strategic plan.  These workshops are scheduled for January 16, 
17 and 18.  There will be 10 strands in alignment with our strategic plan with workshops in 
each area.  Our goal is to have a draft plan, input from our exchanges, and a workshop 
schedule for board review at your January meeting.

V.C.1. Superintendent Annual Evaluation
Action Item
Rich Brabec will lead this review.

V.D. Board Member/Committee Reports
Information Item
Board Members



1.  Foundation Meeting:  See Foundation Website:  Brian Vavricek and Alejandrina Lanuza.
2.  Safety Committee Report:  Brian Vavricek, Renee Sayer, and Alejandra Lanuza.

VI. Correspondence Items
Information Item
VII. Adjournment

 
Action Item

 

  
Motion to adjourn at 8:10 pm To view this meeting go to: 
https://zoom.us/rec/share/oPD5cTcthqpvDnOI9BeUR0wqjpwGV8G_fNsDnkMdbPdrtd8E
VsHyWzJZX9bbu_bo.YovEFds7UMLmtNgU Passed with a motion by Chuck Misek and a 
second by Brian Vavricek.
Richard Brabec: Yea, Nina Lanuza: Yea, Chuck Misek: Yea, Dr Renee Sayer: Yea, Brian 
Vavricek: Yea
Yea: 5, Nay: 0



MONTHLY DISBURSEMENT REPORT

For the month of JANUARY 2023

Check # Date Vendor Description Amount

45530 1/9/2023 Albers All Around Services $245.00

45531 1/9/2023 Amazon Capital Services Supplies $1,609.77

45532 1/9/2023 A.P.L. Associates Profess Development $1,648.00

45533 1/9/2023 BOMGAARS Supplies $602.08

45534 1/9/2023 BrainPop, LLC Annual subscription $4,486.25

45535 1/9/2023 Cada Electric, LLC Services $142.40

45536 1/9/2023 Casey's Business MasterCard Fuel $150.73

45537 1/9/2023 Cenex Fleetcard Fuel $375.57

45538 1/9/2023 CenturyLink Phone $217.70

45539 1/9/2023 CenturyLink Phone $2,635.47

45540 1/9/2023 Central Nebraska Rehab Services OT/PT Services $13,604.63

45541 1/9/2023 CHI Health Drug tests $58.00

45542 1/9/2023 Colfax County Clerk Election costs $1,255.91

45543 1/9/2023 Comfort Inn Hotel room $104.95

45544 1/9/2023 Continental Fire Sprinkler Company Inspection $195.00

45545 1/9/2023 Cornhusker Public Power District Electricity $3,134.40

45546 1/9/2023 Culligan of Columbus Salt $93.10

45547 1/9/2023 David City Public School Hlavac insurance $1,096.72

45548 1/9/2023 Department Of Utilities Utilities $25,507.78

45549 1/9/2023 Dietze Music House, Inc. Supplies $67.50

45550 1/9/2023 Eakes Office Products Center Copier leases $9,716.17

45551 1/9/2023 Electrical Engineering & Equipment Co Supplies $1,055.15

45552 1/9/2023 Educational Service Unit #7 Supplies $50.00

45553 1/9/2023 ESU #7 Special Education SPED services $35,321.41

45554 1/9/2023 Flinn Scientific Supplies $8.95

45555 1/9/2023 Flippen Group/Capturing Kids Hearts Keynote speaker $6,250.00

45556 1/9/2023 FP Mailing Solutions Postage fees $141.00

45557 1/9/2023 Fremont Winnelson Co Supplies $2,347.15

45558 1/9/2023 Frontier Phone $129.61

45559 1/9/2023 Great Plains Piano Company Piano tuning $300.00

45560 1/9/2023 Nimco Hersi Translating $115.62

45561 1/9/2023 Hometown Leasing Copier leases $9,126.23

45562 1/9/2023 Innovative Office Solutions, LLC Supplies $44.10

45563 1/9/2023 J & B Auto Parts Repairs $521.16

45564 1/9/2023 Jackson Services Inc Linens $1,236.91

45565 1/9/2023 Johnstone Supply Supplies $176.41

45566 1/9/2023 John's Tire Sales & Services Repairs $99.95

45567 1/9/2023 Kathy L Kennedy MS Profess Development $4,000.00

45568 1/9/2023 Lincoln Journal Star Notices, bd meeting $328.29

45569 1/9/2023 Mid-american Research Chemicals Supplies $502.00

45570 1/9/2023 Matheson Trigas Ag supplies $118.90

45571 1/9/2023 Jennifer L. McNally Speaker fees $4,594.00

45572 1/9/2023 Menards Supplies $65.97

45573 1/9/2023 Midwest Alarm Services Safety maintenance $2,987.34

45574 1/9/2023 Nebraska Public Health Environmental Laborato Water testing $189.00

45575 1/9/2023 One Source Background checks $30.00

45576 1/9/2023 OPTK Networks Ethernet $171.12

45577 1/9/2023 Parkview One Stop LLC Fuel $669.54

45578 1/9/2023 Perry, Guthery, Hasse & Gessford, P.C., L.L.O Legal services $1,865.60

45579 1/9/2023 Presto-X Pest control $162.00

45580 1/9/2023 Pyramid School Products Supplies $78.00



45581 1/9/2023 QC Supply, LLC Supplies $402.05

45582 1/9/2023 Karla Romero Lopez Family Lit contracted services $646.87

45583 1/9/2023 Saunders County Clerk Election fees $100.00

45584 1/9/2023 Schuyler Coop Association Fuel $4,830.14

45585 1/9/2023 Schuyler Home & Building Supply Supplies $56.63

45586 1/9/2023 Virginia Semerad Piano accompianist $1,850.00

45587 1/9/2023 Soter Technologies, LLC Vape detection balance $7,457.50

45588 1/9/2023 Sparq Data Solutions Annual board subscription $2,600.00

45589 1/9/2023 Therapro, Inc. Supplies $51.90

45590 1/9/2023 Truck Center Columbus Repairs $2,915.56

45591 1/9/2023 Verizon Wireless Cell phones $541.36

45592 1/9/2023 VISA Supplies $176.07

45593 1/9/2023 Visa GoDaddy renewal $449.99

45594 1/9/2023 VISA Sixpence $152.20

45595 1/9/2023 VISA Fam Lit supplies $556.58

45596 1/9/2023 Vyve Broadbrand Internet $677.83

45597 1/9/2023 WageWorks Admin fees $230.00

45598 1/9/2023 Waste Connections of NE, Inc. Sanitation $1,623.22

45599 1/9/2023 Guitar Center Stores, Inc. Supplies $888.79

45600 1/9/2023 Woodriver Energy LLC Natural gas $8,600.03

00123-01 1/10/2023 Mairen Montanez Tuition reimb $2,000.00

00123-02 1/10/2023 Nestor Pelayo Mileage $83.12

00123-03 1/10/2023 Aimee Sigler Mileage $78.44

00123-04 1/10/2023 Emily Steinhoff Tuition reimb $1,200.00

TOTAL GENERAL FUND DISBURSEMENTS $177,800.82

2286 1/9/2023 Sizeable Storage Solutions, LLC Bus barn rent $6,200.00

TOTAL DEPRECIATION FUND DISBURSEMENTS $6,200.00

1487 1/9/2023 Carlson West Povondra Architects Contracted services $1,404.39

1488 1/9/2023 OCC Builders, LLC Dual Lang Elem $205,628.00

TOTAL SPECIAL BUILDING FUND DISBURSEMENTS $207,032.39

00Jan 23 1/9/2023 SCS Building Fund Money Market Account Intra fund loan $200,000.00

TOTAL QCPUF FUND DISBURSEMENTS $200,000.00

460 1/9/2023 Computer Hardware, Inc. Repairs $567.00

TOTAL STUDENT FEES FUND DISBURSEMENTS $567.00



MONTHLY DISBURSEMENT REPORT over $5000

For the month of JANUARY 2023

Check # Date Vendor Description Amount

45553 1/9/2023 ESU #7 Special Education SPED services $35,321.41

45548 1/9/2023 Department Of Utilities Utilities $25,507.78

45540 1/9/2023 Central Nebraska Rehab Services OT/PT Services $13,604.63

45550 1/9/2023 Eakes Office Products Center Copier leases $9,716.17

45561 1/9/2023 Hometown Leasing Copier leases $9,126.23

45600 1/9/2023 Woodriver Energy LLC Natural gas $8,600.03

45587 1/9/2023 Soter Technologies, LLC Vape detection balance $7,457.50

45555 1/9/2023 Flippen Group/Capturing Kids Hearts Keynote speaker $6,250.00

TOTAL GENERAL FUND DISBURSEMENTS $115,583.75

2286 1/9/2023 Sizeable Storage Solutions, LLC Bus barn rent $6,200.00

TOTAL DEPRECIATION FUND DISBURSEMENTS $6,200.00

1488 1/9/2023 OCC Builders, LLC Dual Lang Elem $205,628.00

TOTAL SPECIAL BUILDING FUND DISBURSEMENTS $205,628.00

00Jan 23 1/9/2023 SCS Building Fund Money Market Account Intra fund loan $200,000.00

TOTAL QCPUF FUND DISBURSEMENTS $200,000.00



Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 12/01/2022 to 12/31/2022.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

SCHUYLSchuyler Community Schools
A ACADEMIC

1100 CONSORTIUM PAYROLL 232.84 0.00 0.00 0.00 232.84

1500 ARC EQUIP SPEC.ED. 2,200.58 0.00 90.00 0.00 2,110.58

A Totals: 2,433.42 0.00 90.00 0.00 2,343.42

B ATHLETIC
2100 BASKETBALL B -842.94 0.00 1,125.00 0.00 -1,967.94

2150 BASKETBALL G -941.20 0.00 1,125.00 0.00 -2,066.20

2200 CROSS COUNTRY B & G -723.74 0.00 0.00 0.00 -723.74

2250 CROSS COUNTRY 62.05 0.00 0.00 0.00 62.05

2300 FOOTBALL -6,392.20 0.00 1,261.21 0.00 -7,653.41

2350 GOLF B -648.07 0.00 0.00 0.00 -648.07

2375 GOLF G -1,489.40 0.00 0.00 0.00 -1,489.40

2400 SOFTBALL -3,593.64 0.00 0.00 0.00 -3,593.64

2450 SOCCER B -2,790.03 0.00 85.50 0.00 -2,875.53

2500 SOCCER G -940.00 0.00 0.00 0.00 -940.00

2600 TRACK -1,279.74 0.00 859.52 0.00 -2,139.26

2700 VOLLEYBALL -2,629.89 0.00 0.00 0.00 -2,629.89

2750 WRESTLING -2,428.98 0.00 835.00 0.00 -3,263.98

2755 WEIGHT ROOM EQUIPMENT 7.50 0.00 0.00 0.00 7.50

2775 GIRLS WRESTLING -2,011.50 0.00 725.00 0.00 -2,736.50

2800 SMS ATHLETICS -2,639.92 4,289.67 2,267.13 0.00 -617.38

2850 LAUNDRY 0.00 0.00 0.00 0.00 0.00

2900 GENERAL 11,838.22 3,317.46 739.52 0.00 14,416.16

2950 MEDICAL -2,759.85 0.00 41.32 0.00 -2,801.17

2970 BOOSTER CLUB DONATION 1,882.92 0.00 0.00 0.00 1,882.92

2975 DONATIONS 12,615.53 0.00 0.00 0.00 12,615.53

B Totals: -5,704.88 7,607.13 9,064.20 0.00 -7,161.95

C DISTRICT
3100 ADULT EDUCATION 0.00 0.00 0.00 0.00 0.00

3110 COLLEGE CREDIT 5,880.00 0.00 0.00 0.00 5,880.00

3200 GENERAL 1,845.37 7,920.28 1,791.79 0.00 7,973.86

3250 FIELD HOUSE 43,612.49 1,702.00 460.22 0.00 44,854.27

3300 FINES 1,526.09 0.00 0.00 0.00 1,526.09

3400 HIGH SCHOOL--- BOOK FINES 0.00 0.00 0.00 0.00 0.00

3450 SCHS LIBRARY FINES 1,097.21 0.00 0.00 0.00 1,097.21

C Totals: 53,961.16 9,622.28 2,252.01 0.00 61,331.43
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 12/01/2022 to 12/31/2022.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

D DEPARTMENTS
4000 BAND -623.61 0.00 0.00 0.00 -623.61

4025 Musical 2,196.40 0.00 0.00 0.00 2,196.40

4050 VOCAL 226.87 0.00 0.00 0.00 226.87

4750 KOEHN TRUST (BAND DONATION) 10,370.62 0.00 1,060.00 0.00 9,310.62

D Totals: 12,170.28 0.00 1,060.00 0.00 11,110.28

E UNIFORMS & EQUIPMENT
4500 BAND (UNIFORM DEP) 828.18 0.00 0.00 0.00 828.18

4650 FLAG CORPS 852.43 0.00 0.00 0.00 852.43

4700 INSTRUMENT RENTAL 0.00 0.00 0.00 0.00 0.00

4770 AMBASSADORS 1,637.88 0.00 0.00 0.00 1,637.88

E Totals: 3,318.49 0.00 0.00 0.00 3,318.49
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 12/01/2022 to 12/31/2022.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

F CLUBS ORGANIZATIONS
5000 ART 523.47 0.00 0.00 0.00 523.47

5005 ATHS 0.00 0.00 0.00 0.00 0.00

5050 CHEERLEADERS 4,815.64 0.00 0.00 0.00 4,815.64

5100 DRAMATICS,  SPEECH -1,972.24 0.00 0.00 0.00 -1,972.24

5105 One Act 466.28 0.00 1,548.14 0.00 -1,081.86

5150 DANCE TEAM -20,537.35 350.58 0.00 0.00 -20,186.77

5175 EMERGENCY RESPNSE TEAM 0.00 0.00 0.00 0.00 0.00

5200 FFA 25,623.59 1,077.00 2,773.15 0.00 23,927.44

5250 FCCLA -2,673.94 450.48 309.00 0.00 -2,532.46

5300 CULTURAL UNITY 2,681.52 0.00 0.00 0.00 2,681.52

5350 NATIONAL HONOR SOCIETY 3,800.68 0.00 184.00 0.00 3,616.68

5400 S-CLUB 146.45 0.00 0.00 0.00 146.45

5405 SPIRIT CLUB 0.00 0.00 0.00 0.00 0.00

5425 WARRIORS STAND FOR THE SILENT 0.00 0.00 0.00 0.00 0.00

5500 SCIENCE & mATH cLUB 5,621.03 0.00 0.00 0.00 5,621.03

5510 SCIENCE TRIP 0.00 0.00 0.00 0.00 0.00

5515 INDUST. TECH GRANT SCHS 2,000.00 0.00 0.00 0.00 2,000.00

5525 SCIENCE FAIR 0.00 0.00 0.00 0.00 0.00

5550 STUDENT COUNCIL 5,493.86 0.00 0.00 0.00 5,493.86

5575 504 R ACTIVITY FUND 0.00 0.00 0.00 0.00 0.00

5600 RICHLAND ACTIVITY FUND 644.05 117.50 0.00 0.00 761.55

5610 FISHER 24 ACTIVITY FUND 12,748.76 0.00 3,533.14 0.00 9,215.62

5615 DUAL LANGUAGE -192.48 502.00 158.52 0.00 151.00

5620 SCHUYLER ELEMENTARY SCHOOL -0.04 0.00 0.00 0.00 -0.04

5621 SES FELICIATIONS 0.00 0.00 0.00 0.00 0.00

5622 SES FIELD DAY 8,044.94 0.00 0.00 0.00 8,044.94

5623 SES Vocal Music Club 1,000.60 0.00 0.00 0.00 1,000.60

5624 SES LIBRARY 3,182.59 0.00 0.00 0.00 3,182.59

5631 SES POP FUND 0.00 0.00 0.00 0.00 0.00

5632 SES Band CLUB 287.90 0.00 0.00 0.00 287.90

5633 SES STEM 6,308.59 0.00 0.00 0.00 6,308.59

5650 BRAINSTORMING 0.00 0.00 0.00 0.00 0.00

5675 TEEN MOM'S 0.00 0.00 0.00 0.00 0.00

5700 A.S.K. 1,498.72 0.00 0.00 0.00 1,498.72

5725 STUDENT COUNCIL MAKE A WISH 2,629.37 30.00 0.00 0.00 2,659.37

5750 FELLOWSHIP CHRISTIANS FOR
ATHLETICS

0.00 0.00 0.00 0.00 0.00

5775 INDUSTRIAL TECH ACCOUNT 0.00 0.00 0.00 0.00 0.00

5800 SHEEL CREEK WATER TESTING 0.00 0.00 0.00 0.00 0.00

5825 PRESCHOOL 2,292.78 60.00 0.00 0.00 2,352.78

5900 SMS GENERAL ACTIVITY 1,831.19 0.00 0.00 0.00 1,831.19

5901 SMS STUDENT COUNCIL 10,766.02 0.00 2,334.64 0.00 8,431.38

5902 SMS LIBRARY 2,515.28 0.00 382.53 0.00 2,132.75

5903 SMS RESOURCE ROOM 4,680.90 0.00 0.00 0.00 4,680.90

5904 SMS BAND CLUB 138.60 0.00 0.00 0.00 138.60
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 12/01/2022 to 12/31/2022.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

5905 SMS TEACHER POP 7702463 35.82 0.00 0.00 0.00 35.82

5906 SMS EDUCATIONQUEST FOUNDATION
GRANT

0.00 0.00 0.00 0.00 0.00

5907 SMS Entrepreneurship 0.00 0.00 0.00 0.00 0.00

5909 SMS VOCAL MUSIC 3.25 0.00 0.00 0.00 3.25

5910 SMS VOLLEYBALL  CLUB 1,057.72 0.00 0.00 0.00 1,057.72

5911 SMS YEARBOOK -190.35 0.00 0.00 0.00 -190.35

5915 SMS WRESTLING CLUB 183.70 0.00 0.00 0.00 183.70

5920 SMS FOOTBALL CLUB 339.46 0.00 0.00 0.00 339.46

5925 SMS BOYS BASKETBALL CLUB 945.64 299.87 0.00 0.00 1,245.51

5926 SMS GIRLS BASKETBALL 488.96 0.00 0.00 0.00 488.96

5927 SMS TRACK CLUB 0.00 0.00 0.00 0.00 0.00

5928 SMS CROSS COUNTRY -222.51 0.00 0.00 0.00 -222.51

5930 YOUTH FOOTBALL 0.00 0.00 0.00 0.00 0.00

5935 YOUTH SPORTS -8,057.22 0.00 0.00 0.00 -8,057.22

5940 YOUTH SOCCERE 7,928.95 0.00 0.00 0.00 7,928.95

F Totals: 86,880.18 2,887.43 11,223.12 0.00 78,544.49

G CONCESSION/VENDING
6000 CONCESSION 2,143.88 1,319.80 240.04 0.00 3,223.64

6005 SMS CONCESSIONS 464.99 206.04 773.35 0.00 -102.32

6010 Imp. Fund-10% 2,488.67 287.10 0.00 0.00 2,775.77

6015 SMS IMP FUND - 10% 554.90 33.15 0.00 0.00 588.05

6100 SCHS PEPSI 7701503 11,404.34 1,244.70 1,661.68 0.00 10,987.36

6105 SMS PEPSI 7702463 104.39 167.40 979.54 0.00 -707.75

6125 SCHS LUNCH PEPSI 0.00 0.00 0.00 0.00 0.00

6150 SCS FIELD HOUSE POP 2,889.63 0.00 0.00 0.00 2,889.63

6200 STUDENT POP 1,018.65 0.00 0.00 0.00 1,018.65

6300 TEACHER POP 5,112.54 0.00 0.00 0.00 5,112.54

6400 S-CLUB JUICE 34.83 0.00 0.00 0.00 34.83

6500 MAINTENANCE 9,880.72 0.00 0.00 0.00 9,880.72

6600 MILK MACHINE  - FCCLA 0.00 0.00 0.00 0.00 0.00

G Totals: 36,097.54 3,258.19 3,654.61 0.00 35,701.12

Fri, 6 Jan 2023 at 02:47:14 PM Schuyler Community Schools Page 4



Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 12/01/2022 to 12/31/2022.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

H SALES
7000 HORTICULTURE 11,225.46 2,274.00 2,631.97 0.00 10,867.49

7010 HOUSE CONSTRUCTION 8,768.31 0.00 0.00 0.00 8,768.31

7020 HOUSE RENTAL 25,629.50 0.00 0.00 0.00 25,629.50

7050 INDUSTRIAL TECH / PLASMA CAM SALES 4,245.64 0.00 0.00 0.00 4,245.64

7150 BBB CLUB ACCOUNT 813.26 500.00 0.00 0.00 1,313.26

7200 GBB CLUB  ACCOUNT 2,272.14 0.00 0.00 0.00 2,272.14

7215 BOYS GOLF CLUB  ACCT. 4,574.35 0.00 0.00 0.00 4,574.35

7225 GIRLS GOLF CLUB ACCOUNT 545.16 0.00 0.00 0.00 545.16

7250 WRESTLING CLUB  ACCOUNT 7,461.21 0.00 0.00 0.00 7,461.21

7260 GIRLS WRESTLING CLUB 3,365.63 0.00 0.00 0.00 3,365.63

7275 WRESTLING AIDS 385.83 0.00 0.00 0.00 385.83

7300 BSOC CLUB ACCOUNT 1,675.20 558.14 0.00 0.00 2,233.34

7325 GSOC CLUB ACCOUNT 4,427.70 0.00 0.00 0.00 4,427.70

7350 G/B CROSS COUNTRY CLUB 798.20 0.00 0.00 0.00 798.20

7400 FOOTBALL CLUB ACCOUNT 4,035.86 0.00 0.00 0.00 4,035.86

7450 VOLLEYBALL CLUB ACCT. 16,546.97 0.00 0.00 0.00 16,546.97

7500 SB CLUB ACCOUNT 1,082.17 0.00 0.00 0.00 1,082.17

7550 STUDENT PURCHASES 244.52 0.00 0.00 0.00 244.52

7600 TR. CLUB ACCT 2,789.13 694.98 0.00 0.00 3,484.11

7650 SPEECH CLUB 3,292.70 0.00 0.00 0.00 3,292.70

7700 ONE ACT CLUB 748.27 1,095.19 0.00 0.00 1,843.46

H Totals: 104,927.21 5,122.31 2,631.97 0.00 107,417.55

I CLASSES
8000 ALUMNI  ACCOUNT 1,386.24 0.00 0.00 0.00 1,386.24

8305 CLASS OF 2023 1,175.42 0.00 0.00 0.00 1,175.42

8310 CLASS OF 2024 -19.35 0.00 0.00 0.00 -19.35

8315 CLASS OF 2025 283.22 0.00 0.00 0.00 283.22

8320 CLASS OF 2026 561.53 0.00 0.00 0.00 561.53

8325 CLASS OF 2027 547.26 0.00 0.00 0.00 547.26

8330 CLASS OF 2028 298.97 0.00 0.00 0.00 298.97

8335 CLASS OF 2029 -788.82 0.00 0.00 0.00 -788.82

8340 CLASS OF 2030 679.00 60.00 664.37 0.00 74.63

8345 CLASS OF 2031 1,280.27 0.00 0.00 0.00 1,280.27

8350 Class of 2032 1,086.99 70.00 0.00 0.00 1,156.99

8355 CLASS OF 2033 948.67 0.00 0.00 0.00 948.67

8360 Class of 2034 1,851.74 80.00 0.00 0.00 1,931.74

8365 CLASS OF 2035 507.18 40.00 0.00 0.00 547.18

I Totals: 9,798.32 250.00 664.37 0.00 9,383.95

J YEARBOOK
8560 YEARBOOK 3,270.27 1,139.00 0.00 0.00 4,409.27

J Totals: 3,270.27 1,139.00 0.00 0.00 4,409.27
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Current Cash Balance
Sorted by Site ID, Group ID, Activity ID.

From 12/01/2022 to 12/31/2022.Site ID Site Name
Group ID Group Name

Activity ID Activity Name Beginning Cash Receipts Disbursements Adjustments Cash Balance

K MISCELLANEOUS
9000 STUDENT COUNCIL SCHOOL

IMPROVMENT FUND
1,304.25 0.00 0.00 0.00 1,304.25

9025 SAVE THE CHILDREN 300.00 0.00 0.00 0.00 300.00

9030 AFTERSCHOOL PROGRAM 114,084.82 1,831.75 270.80 0.00 115,645.77

9031 BEYOND SCHOOL BELL 78,049.21 0.00 1,024.57 0.00 77,024.64

9035 SIXPENSE -4,054.88 0.00 0.00 0.00 -4,054.88

9040 SES BACK PACK PROGRAM 1,492.21 0.00 0.00 0.00 1,492.21

9045 BUILDING HEALTHY RELATIONSHIPS. 7,736.07 0.00 0.00 0.00 7,736.07

9050 STAFF INSURANCE PURCHASES 42.80 0.00 7.19 0.00 35.61

9075 KEY DEPOSITS & RENTAL FEES 9,181.25 635.00 0.00 0.00 9,816.25

9085 PROFESSIONAL DEVELOPMENT 77.74 0.00 0.00 0.00 77.74

9095 PARENT INVOLMENT - PRESCHOOL 9,610.00 320.00 0.00 0.00 9,930.00

9100 BLOOD MOBILE 0.00 0.00 0.00 0.00 0.00

9105 WELLNESS  WARRIORS 4,826.63 0.00 0.00 0.00 4,826.63

9110 PTO WELLNESS DAY DONATION -5,948.00 0.00 1,334.00 0.00 -7,282.00

9115 LUNCH CARD 2,446.05 0.00 0.00 0.00 2,446.05

9125 TMH 0.00 0.00 0.00 0.00 0.00

9150 PRINCIPAL 847.36 0.00 0.00 0.00 847.36

9175 Technology Fee 34,688.00 40.00 496.00 0.00 34,232.00

K Totals: 254,683.51 2,826.75 3,132.56 0.00 254,377.70

L SCHOLARSHIPS/MEMORIALS
9200 EF TOUR 189.00 0.00 0.00 0.00 189.00

9500 COLLEGE ACCESS GRANT 912.72 0.00 2,242.36 0.00 -1,329.64

L Totals: 1,101.72 0.00 2,242.36 0.00 -1,140.64

SCHUYLER Activity Totals: 562,937.22 32,713.09 36,015.20 0.00 559,635.11

Begin Balance Transfers Receipts Disbursements Adjustments End Balance

SCHUYLER Checking: 32,713.09 36,015.20

SCHUYLER Investment:

SCHUYLER Bank Balances: 562,937.22 32,713.09 36,015.20 0.00 559,635.11

Report Activity Totals: 562,937.22 32,713.09 36,015.20 0.00 559,635.11
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Student Council Board Report
1/9/23

On December 20th, the high school FOCUS groups competed in some team building activities.
Students who had not finished their finals, used the time to make up their final exams before
leaving for break.  There were four different activities: tug-of-war (which turned into Duck Duck
Goose), a table rolling contest, a puzzle competition, and knockout.  There are photos below.

Classes resumed on January 5th.  Students were excited to get back to school and their
activities.



SCHUYLER COMMUNITY SCHOOLS - DRAFT


2022-23 Return-to-Learn Plan


Mask Guidelines

Due to the ongoing risk of COVID-19, SCS will implement some triggers for students and staff.

SCS cannot and will not ask about health conditions and/or vaccination status.  Individuals and families 
should exercise additional precautions they see fit to be in attendance at school.  We need both the 
community and parents’ help to curb the spread of COVID-19.

While masks are not mandated, employees and students who would like to wear them are encouraged to do 
so.

If mandated, mask-wearing or other precautions WILL NOT be optional.  There will be no contact tracing 
done by SCS, the health district, or any other medical institution.  This is our best way of stopping community 
spread while still allowing students, staff, and families the freedoms they wish to keep regarding masks.


MASKS ARE RECOMMENDED AND NOT REQUIRED PK-12 
Unless the board of education authorizes it’s obligation through statute: 79-526.  


Class III or IV school district; school board; schools; supervision and control; powers.

(1) The school board or board of education of a Class III or IV school district has responsibility for the general care and upkeep of the 

schools, shall provide the necessary supplies and equipment, and except as otherwise provided, has the power to cause pupils 
to be taught in such branches and classified in such grades or departments as may seem best adapted to a course of study 

which the board shall establish with the consent and advice of the State Department of Education.  The board shall make 
provision for pupils that may enter at any time during the school year.  The board shall have a record kept of the advancement of 
all pupils in each branch of study.  The board shall make rules and regulations as it deems necessary for the government 

and health of the pupils and devise any means as may seem best to secure the regular attendance and progress of 
children at school.


What may trigger a mask mandate?

Our absentee rate for COVID-19 that exceeds 10% across the district will result in contacting our Local 
Health Department for recommendations.


Absenteeism due to COVID-19 will be reported on Wednesdays at 12pm  

At 10%, possible recommendations include:

Social distancing during lunch hours

Only immediate family allowed into the buildings during regular school hours

Increased restrictions on school visitors and spectators at school events

Indoor activities may be handled differently than outdoor activities

MEDIUM 
5%


Students

HIGH 
10%


Students

REMOTE 
LEARNING 
At the discretion 
of administration

LOW 
Less than 

5%



AGREEMENT 
FOR TELEPHONE SYSTEM REPLACEMENT AND INSTALLATION PROJECT 

SCHUYLER COMMUNITY SCHOOLS 
 
This Agreement entered into as of January 9, 2023 (“Effective Date”) by and between Schuyler 
Community Schools (“School”) a Nebraska political subdivision and public school district, and 
Audio Marketing Solutions, Inc., d/b/a Americom Communications, a Nebraska corporation, 
whose address is 307 P Street, P.O. Box 84546, Lincoln, NE 68508 (“Vendor”).  Inconsideration 
of the mutual promises and covenants contained herein, School and Vendor agree as follows: 
 
1. Telephone Equipment and Information.  This Agreement is for the purchase and 
installation of the telephone system equipment as provided and described on the attached 
appendices.  Installation milestones, contract amount and payment are as follows: 
 

a. Installation Start Date Mutual agreement after Effective Date 
b. Installation Completion Date August 15, 2023 
c. Installation Contract Amount $149,151.00 complete installation 
d. Payment Due upon completion 

 
The post-installation annual service and charges will be by separate contract with the telecom 
provider. 
 
2. Incorporated Appendices.  The following appendices are attached and incorporated into 
this Agreement: 
 
 a. Terms and Conditions (Appendix A) 
 b. Specifications (Appendix B) 
 c. Davis-Bacon Act – Additional Contract Provisions (Appendix C) 
 d. Job Site Security Protocol (Appendix D) 
 e. Contractor Affidavit (Appendix E) 
 f. Vendor Certificate of Insurance (Appendix F) 
 g. Vendor Bonds (Appendix G) 
 h. Vendor’s Bid (Appendix H) 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective as of 
the date identified above. 
 
SCHOOL 
 

 VENDOR 

By:   By:  
Name:   Name:  
Title:   Title:  

Date:   Date:  
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TERMS AND CONDITIONS 
FOR TELEPHONE SYSTEM REPLACEMENT PROJECT 

SCHUYLER COMMUNITY SCHOOLS 
 
The Terms and Conditions are incorporated into and made a part of the Agreement between 
Schuyler Community Schools and the Vendor. 
 
1. SHIPPING/DELIVERY.  Unless otherwise stated in the Agreement, all shipments are to 
be made F.O.B. destination, freight prepaid, to receiving point at the designated Schuyler 
Community Schools facility.  Title and risk of loss or damage remains with the Vendor until 
delivery to and acceptance by Schuyler Community Schools.  Title to all goods and personal 
property transfer to Schuyler Community Schools upon acceptance. 
 
2. ACCEPTANCE OR REJECTION OF GOODS.  In the event that the Vendor fails to 
provide the goods requested by Schuyler Community Schools, Schuyler Community Schools will 
not pay for such products until the same has been received and accepted by Schuyler Community 
Schools.  Upon delivery and receipt, Schuyler Community Schools reserves the right to inspect 
and either accept or reject goods that contain any defect in materials, workmanship, or design or 
fail to conform to the written specifications provided to Schuyler Community Schools for the 
goods.  Inspection and approval of all goods supplied under the Agreement shall be performed by 
the designated Schuyler Community Schools official(s).  Schuyler Community Schools may, at its 
option, (i) return defective goods at Vendor’s expense, for a full refund of the purchase price; (ii) 
return defective products to Vendor for repair or replacement; or (iii) exercise any other rights that 
Schuyler Community Schools may have at law or in equity.  Defective goods that are returned to 
Schuyler Community Schools after repair or replacement are subject to the same inspection and 
acceptance provisions of the Agreement as goods originally delivered. Schuyler Community 
Schools’ inspection or failure to inspect shall not relieve the Vendor of any obligations hereunder. 
 
3. WARRANTY.  All goods and materials shall be new, unless otherwise specified in the 
Agreement. If the Vendor is not the manufacturer of the goods supplied under the Agreement, the 
Vendor assigns all manufacturer warranties to Schuyler Community Schools.  If the Vendor is the 
manufacturer of the goods supplied under the Agreement, the Vendor warrants that all items 
delivered hereunder shall be free from defects in workmanship, material and manufacture, shall 
comply with the requirements of the Agreement, including samples furnished by the Vendor, and 
shall be free from defects in design. The Vendor further warrants that all items purchased 
hereunder shall be merchantable quality and shall be fit and suitable for the purposes intended. 
The foregoing warranties are conditions to the Agreement and are in addition to all other 
warranties, expressed or implied, and shall survive any delivery, inspection, acceptance, or 
payment by Schuyler Community Schools. All warranties shall run to Schuyler Community 
Schools. 
 
The warranty on all equipment and services shall be for not less than 1 year, commencing on 
substantial completion of all work on the installation project.  Any equipment received by Schuyler 
Community Schools prior to completion of the work shall not trigger commencement of the 
warranty period. 
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4. PAYMENT.  Terms of payment by Schuyler Community Schools are net 30 days for 
completed work unless otherwise stated.  Schuyler Community Schools may require the Vendor 
to accept payment by electronic means such as ACH deposit. 
 
5. INVOICES.  Invoices for payments must be submitted by the Vendor to Schuyler 
Community Schools with sufficient detail to support payment. The terms and conditions included 
in the Vendor’s invoice shall be deemed to be solely for the convenience of the parties. No terms 
or conditions of any such invoice shall be binding upon Schuyler Community Schools, and no 
action by Schuyler Community Schools, including without limitation the payment of any such 
invoice in whole or in part, shall be construed as binding or estopping Schuyler Community 
Schools with respect to any such term or condition, unless the invoice term or condition has been 
previously agreed to by Schuyler Community Schools as a change order to the Agreement. 
 
6. TAXES.  The Agreement is a single transaction exempt certificate. Schuyler Community 
Schools is exempt from payment of the Nebraska sales tax under Section 77-2704.15. Sales Tax 
Exempt No. 05-0618144.  Schuyler Community Schools assumes no liability for payment of any 
taxes as a result of the Agreement. 
 
7. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS.  Schuyler Community 
Schools may terminate the Agreement, in whole or in part, in the event funding is no longer 
available. Schuyler Community Schools’ obligation to pay amounts due for fiscal years following 
the current fiscal year is contingent upon board of education appropriation of funds for the 
Agreement. Should said funds not be appropriated, Schuyler Community Schools may terminate 
the Agreement with respect to those payments for the fiscal years for which such funds are not 
appropriated. Schuyler Community Schools will give the Vendor written notice thirty (30) 
calendar days prior to the effective date of any termination, and advise the Vendor of the location 
(address and room number) of any related equipment. All obligations of Schuyler Community 
Schools to make payments after the termination date will cease and all interest of Schuyler 
Community Schools in any related equipment will terminate. The Vendor shall be entitled to 
receive just and equitable compensation for any authorized work which has been satisfactorily 
completed as of the termination date. In no event shall the Vendor be paid for a loss of anticipated 
profit. 
 
8. RIGHT TO AUDIT.  Vendor shall establish and maintain a reasonable accounting system 
that enables Schuyler Community Schools to readily audit the Agreement. Schuyler Community 
Schools and its authorized representatives shall have the right to audit, to examine, and to make 
copies of or extracts from all financial and related records (in whatever form they may be kept, 
whether written, electronic, or other) relating to or pertaining to the Agreement kept by or under 
the control of the Vendor, including, but not limited to those kept by the Vendor, its employees, 
agents, assigns, successors, and subcontractors.  Vendor shall, at all times during the term of the 
Agreement and for a period of seven (7) years after the completion of the Agreement, maintain 
such records, together with such supporting or underlying documents and materials. 
 
9. EARLY TERMINATION.  The Agreement may be terminated as follows: 
 A. Schuyler Community Schools and the Vendor, by mutual written agreement, may 
terminate the Agreement at any time. 
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 B. Schuyler Community Schools, in its sole discretion, may terminate the Agreement 
for any reason upon thirty (30) calendar days written notice to the Vendor. Such termination shall 
not relieve the Vendor of warranty or other obligations incurred under the terms of the Agreement. 
 C. Schuyler Community Schools may terminate the Agreement immediately for the 
following reasons: (i) if directed to do so by statute or regulation; (ii) Vendor has made an 
assignment for the benefit of creditors, has admitted in writing its inability to pay debts as they 
mature, or has ceased operating in the normal course of business; (iii) fraud, misappropriation, 
embezzlement, malfeasance, misfeasance, or illegal conduct pertaining to performance under the 
Agreement by its Vendor, its employees, officers, directors, or shareholders; (iv) an involuntary 
proceeding has been commenced by any party against the Vendor under any one of the chapters 
of Title 11 of the United States Code and (a) the proceeding has been pending for at least sixty 
(60) calendar days; or (b) the Vendor has consented, either expressly or by operation of law, to the 
entry of an order for relief; or (c) the Vendor has been decreed or adjudged a debtor; (v) a voluntary 
petition has been filed by the Vendor under any of the chapters of Title 11 of the United States 
Code; (vi) Vendor engaged in collusion or ones’ actions which could have provided Vendor an 
unfair advantage in obtaining the Agreement. 
 
10. BREACH BY VENDOR.  Schuyler Community Schools may terminate the Agreement, 
in whole or in part, if the Vendor fails to perform its obligations under the Agreement in a timely 
and proper manner. Schuyler Community Schools may, by providing a written notice of default to 
the Vendor, allow the Vendor to cure a failure or breach of Agreement within a period of thirty 
(30) calendar days (or longer at Schuyler Community Schools’ discretion considering the gravity 
and nature of the default). Said notice shall be delivered by certified mail or in person with proof 
of delivery. Allowing the Vendor time to cure a failure or breach of Agreement does not waive 
Schuyler Community Schools’ right to immediately terminate the Agreement for the same or 
different Agreement breach which may occur at a different time. In case of default of the Vendor, 
Schuyler Community Schools may contract the goods from other sources and hold the Vendor 
responsible for any excess cost occasioned thereby. 
 
11. PERMITS, REGULATIONS, LAWS.  The Vendor shall procure and pay for all permits, 
licenses, and approvals necessary for the execution of the Agreement. The Vendor shall comply 
with all applicable local, state, and federal laws, ordinances, rules, orders, and regulations. 
 
12. INDEPENDENT CONTRACTOR.  It is agreed that nothing contained herein is intended 
or should be construed in any manner as creating or establishing the relationship of partners 
between the parties hereto. The Vendor represents that it has, or will secure at its own expense, all 
personnel required to perform the services under the Agreement. The Vendor’s employees and 
other persons engaged in work or services required by the Vendor under the Agreement shall have 
no contractual relationship with Schuyler Community Schools; they shall not be considered 
employees of Schuyler Community Schools.  All claims on behalf of any person arising out of 
employment or alleged employment (including without limit claims of discrimination against the 
Vendor, its officers, or its agents) shall in no way be the responsibility of Schuyler Community 
Schools. The Vendor will hold Schuyler Community Schools harmless from any and all such 
claims. Such personnel or other persons shall not require nor be entitled to any compensation, 
rights, or benefits from Schuyler Community Schools including without limit, tenure rights, 
medical and hospital care, sick and vacation leave, severance pay, or retirement benefits. 
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13. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY 
EMPLOYMENT / NONDISCRIMINATION.  The Vendor shall comply with all applicable 
local, state, and federal statutes and regulations regarding civil rights laws and equal opportunity 
employment. The Vendor certifies that it is an equal opportunity employer and actively recruits a 
well-qualified and diverse staff including minority applicants as well as historically underutilized 
business subcontractors, and does not discriminate against any employee or applicant for 
employment or subcontractor by reason of sex, disability, race, color, religion, veteran status, 
national or ethnic origin, age, marital status, pregnancy, childbirth or related medical condition, or 
other protected status. The Vendor and any subcontractors shall not discriminate against any 
employee or applicant for employment to be employed in the performance of the Agreement, with 
respect to hire, tenure, terms, conditions or privileges of employment, because of sex, disability, 
race, color, religion, veteran status, national or ethnic origin, age, marital status, pregnancy, 
childbirth or related medical condition, or other protected status, as prohibited by the Nebraska 
Fair Employment Practice Act or federal law. The Vendor agrees to post in conspicuous places 
available to employees and applicants, notices setting forth the Contractor's nondiscrimination 
policies. The Vendor and its subcontractors shall, in all solicitations or advertisements for 
employees placed by them or on their behalf, state that all qualified applicants will receive 
consideration for employment without regard to sex, disability, race, color, religion, veteran status, 
national or ethnic origin, age, marital status, pregnancy, childbirth or related medical condition, or 
other protected status. 
 
14. TIME IS OF THE ESSENCE.  Time is of the essence in the Agreement. The acceptance 
of late performance with or without objection or reservation by Schuyler Community Schools shall 
not waive any rights of Schuyler Community Schools nor constitute a waiver of the requirement 
of timely performance of any obligations on the part of the Vendor remaining to be performed. 
 
15. ASSIGNMENT BY THE CONTRACTOR.  The Vendor may not assign, voluntarily or 
involuntarily, the Agreement or any of its rights or obligations hereunder (including without 
limitation rights and duties of performance) to any third party, without the prior written consent of 
Schuyler Community Schools, which will not be unreasonably withheld. 
 
16. INDEMNIFICATION.  The Vendor agrees to defend, indemnify, hold, and save harmless 
Schuyler Community Schools and its employees, volunteers, agents, and its elected and appointed 
officials (“the indemnified parties”) from and against any and all claims, liens, demands, damages, 
liability, actions, causes of action, losses, judgments, costs, and expenses of every nature, including 
investigation costs and expenses, settlement costs, and attorney fees and expenses (“the claims”), 
sustained or asserted against Schuyler Community Schools, arising out of, resulting from, or 
attributable to (i) the willful misconduct, negligence, error, or omission of the Vendor, its 
employees, subcontractors, consultants, representatives, and agents, (ii) the actual or alleged 
infringement or misappropriation of any patent, copyright, trade secret, trademark, or confidential 
information of any third party by the Vendor or its employees, subcontractors, consultants, 
representatives, and agents, and (iii) with respect to withholding taxes, worker’s compensation, 
employee benefits, or any other claim, demand, liability, damage, or loss of any nature relating to 
any of the personnel provided by the Vendor.  The Vendor may not settle any claim that will affect 
Schuyler Community Schools’ use of the goods without Schuyler Community Schools’ prior 
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written consent.  At Schuyler Community Schools’ election, the actual or anticipated judgment 
may be treated as a breach of warranty by the Vendor, and Schuyler Community Schools may 
receive the remedies provided under the Agreement. 
 
17. GOVERNING LAW.  The Agreement shall be governed in all respects by the laws and 
statutes of the State of Nebraska. Any legal proceedings against Schuyler Community Schools 
regarding the Agreement shall be brought in the state or federal courts located in Colfax County, 
Nebraska. The Vendor must be in compliance with all Nebraska statutory and regulatory law. 
 
18. INSURANCE.  The Vendor shall obtain and maintain the following insurance coverages 
for the duration of the work: 
 
 A. Commercial General Liability.  Policy limits of not less than $1,000,000 each 
occurrence, including coverages for products/completed operations, personal/advertising injury, 
premises-operations, property damage (broad form), and contractual liabilities. 
 B. Automobile.  Policy combined single limit of not less than $1,000,000 per 
occurrence, including coverage for Comprehensive Form, Owned, Hired and Non-Owned. Bodily 
Injury and Property Damage. 
 C. Workers; Compensation / Employer’s Liability.  Workers’ compensation per 
Nebraska statutory limits.  Employer’s liability with policy limits of not less than $500,000 for 
bodily injury by accident, by disease each employee. 
 D. Excess.  Policy limits of not less than $1,000,000 each occurrence. 
 
Except for professional liability insurance, all other insurance policies for the Project shall be 
written on an occurrence basis.  All insurance policies except workers’ compensation insurance, 
shall name Schuyler Community Schools as additional insured.  All insurance policies shall 
provide a blanket waiver of subrogation in favor of Schuyler Community Schools.  The certificates 
of insurance shall demonstrate that such waivers of subrogation have been procured and are 
effective.  All insurance policies shall provide that insurance may not be cancelled or non-renewed 
without thirty (30) days prior written notice to Schuyler Community Schools.  The Vendor shall 
provide Schuyler Community Schools with certificates of insurance for all insurance prior to any 
work being performed. 
 
19. BONDS.  The Vendor shall furnish, as required by Neb. Rev. Stat. § 52-118, bonds 
covering payment and performance of obligations arising under the agreement with minimum Best 
Rating "A".  Bonds may be obtained through the Vendor’s usual source and the cost thereof shall 
be included in the Contract Sum.  The amount of the payment bond shall be equal to one hundred 
percent (100%) of the Contract Sum.  The Vendor shall deliver the required bonds to the Owner 
not later than five (5) business days after the bid award by Schuyler Community Schools. 
 
20. CRIMINAL HISTORY CHECKS. 
 A. The Vendor shall obtain all criminal history information regarding its "covered 
employees", as defined below. Before beginning any work, Vendor, and all subcontractors and 
suppliers who will be on Schuyler Community Schools property, will provide written certification 
to Schuyler Community Schools that Vendor has complied with the statutory requirements as of 
that date.  Vendor shall assume all expenses associated with obtaining the initial criminal history 



Appendix A 

record information. Vendor shall include similar criminal history check provisions in all contracts 
with subcontractors and suppliers. 
 B. The Vendor will not assign any "covered employee" with a "disqualifying criminal 
history", as those terms are defined below, to work on the Project. If the Vendor receives 
information that a covered employee has a reported disqualifying criminal history, then Vendor 
will immediately remove the covered employee from the Project and notify Schuyler Community 
Schools in writing within three (3) business days. 
 C. For the purposes of this Section, "covered employees" means employees, agents or 
subcontractors of Vendor who has or will have continuing duties related to the services to be 
performed on Schuyler Community Schools property and has or will have direct contact with 
Schuyler Community Schools students. "Disqualifying criminal history" means any conviction or 
other criminal history of the following offenses: a felony offense under Nebraska Criminal Code 
Article 3 Offenses Against The Person; an offense for which a defendant is required to register as 
a sex offender under the Nebraska Sex Offender Registration Act, Neb. Rev. Stat. §§ 29-4001 et 
seq. 
 D. The Vendor shall comply with and complete all documents required in Appendix 
D, Job Site Security Protocol. 
 
21. CONTRIBUTIONS UNDER NEBRASKA EMPLOYMENT SECURITY LAW.  The 
Vendor and all subcontractors engaged to perform any part of the work shall make payment to the 
Unemployment Compensation Fund of the State of Nebraska of all contributions and interest due 
under the provisions of the Employment Security Law, Neb. Rev. Stat. §§ 48-601, et seq. (Reissue 
1988), as amended, on wages paid to individuals employed in the performance of the work; and 
before final payment shall be made of the final three percent (3%) of this Project, the Vendor shall 
secure and file with Schuyler Community Schools, and cause any subcontractor to secure and file 
with Schuyler Community Schools, written clearance from the Commissioner of the Department 
of Labor of the State of Nebraska, certifying that all payments then due of contributions or interest 
which may have arisen under this contract have been made by the Vendor or any subcontractor to 
the Unemployment Compensation Fund. 
 
22. VERIFICATION OF IMMIGRATION STATUS.  The Vendor agrees to use the federal 
immigration verification system to determine the work eligibility status of new employees 
physically performing services on the Project within the State of Nebraska.  The federal 
immigration verification system means the electronic verification of the work authorization 
program authorized by the Illegal Immigration Reform and Immigrant Responsibility Act of 1996, 
8 U.S.C. 1324a, known as the E-Verify Program, or an equivalent federal program designated by 
the United States Department of Homeland Security or other federal agency authorized to verify 
the work eligibility status of a newly hired employee.  This requirement applies to all 
Subcontractors of the Vendor.  The Vendor shall, by written agreement, require compliance with 
the federal immigration verification system by all subcontractors.  If the Vendor is an individual 
or sole proprietorship, the following applies: 
 A. The Vendor must complete the United States Citizenship Attestation Form, 
available on the Department of Administrative Services website at www.das.state.ne.us. 
 B. If the Vendor indicates on such attestation form that he or she is a qualified alien, 
the Vendor agrees to provide the US Citizenship and Immigration Services documentation 
required to verify the Vendor’s lawful presence in the United States using the Systematic Alien 
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Verification for Entitlements (SAVE) Program. 
 C. The Vendor understands and agrees that lawful presence in the United States is 
required and the Vendor may be disqualified or the contract terminated if such lawful presence 
cannot be verified as required by Neb. Rev. Stat. §4-108. 
 
23. NEBRASKA EMPLOYEE CLASSIFICATION ACT.  The Vendor agrees to abide by 
the provisions of the Nebraska Employee Classification Act, Neb. Rev. Stat. §§ 48-2901 to 48-
2912.  In compliance with that Act, the Vendor shall to submit to Schuyler Community Schools 
the affidavit marked as Appendix E, attached hereto and incorporated herein by this reference.  
The Vendor further acknowledges that providing a false affidavit under Neb. Rev. Stat. § 48-2911 
may subject the Vendor to the penalties of perjury and upon a second or subsequent violation the 
Vendor shall be barred from contracting with the State of Nebraska or any Nebraska political 
subdivision for a period of three (3) years after the date of discovery of the falsehood.  The Vendor 
shall require any and all subcontractors who perform work pursuant to the Agreement to provide 
a similar affidavit, which shall be made available to Schuyler Community Schools upon request. 
 
24. SOVEREIGN IMMUNITY.  By entering into this Agreement, Schuyler Community 
Schools does not waive any of its immunities from suit and/or liability, except as otherwise 
specifically provided herein and as specifically authorized by law. 
 
25. DEBARMENT.  The Vendor certifies that the Vendor is not presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded by any federal 
department or agency from participating in transactions (debarred). The Vendor also agrees to 
include the above requirements in any and all subcontracts into which it enters. The Vendor also 
agrees to include the above requirements in any and all subcontracts into which it enters. The 
Vendor shall immediately notify Schuyler Community Schools if, during the term of the 
Agreement, Vendor becomes debarred. Schuyler Community Schools may immediately terminate 
the Agreement by providing Vendor written notices if Vendor becomes debarred during the term 
of the Agreement. 
 
26. DAVIS-BACON ACT. 
 A. This project is financed by Schuyler Community Schools in whole or in part with 
funds provided through the Elementary and Secondary School Emergency Relief Fund (“ESSER”) 
and other federal funds.  ESSER funds are subject to the Davis-Bacon Act (“DBA”) prevailing 
wage rate and other federal law requirements.  The Vendor, and all subcontractors, shall comply 
with all federal, state and local laws, ordinances and regulations applicable to this federally-funded 
project, including but not limited to, the provisions of the DBA, as it now exists and as it may be 
amended or supplemented from time to time, and any regulations promulgated thereto, including 
the specific requirements contained in 29 C.F.R. § 5.5 and Appendix C and Exhibit 1 attached to 
and made a part of this Contract. 
 B. The Vendor and all subcontractors hired by the Vendor on this project agree to and 
shall provide and submit to proper authorities all necessary written documentation and 
certifications in accordance with all reporting requirements of the DBA.  The Vendor shall require 
that the contracts of all subcontractors hired by the Vendor on this project contain contract 
provisions identical to the provisions contained in this section, including Appendix C and Exhibit 
1. 
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 C. A breach of any of the provisions contained in this section or a failure to comply 
with any of the requirements under the DBA, as it now exists and as it may be amended or 
supplemented from time to time, and any regulations promulgated thereto, by the Vendor or any 
of its subcontractors shall constitute a substantial and material breach of the contract documents 
and shall be sufficient grounds for termination of the contract by Schuyler Community Schools. 
 D. To the fullest extent permitted by law, the Vendor shall indemnify, defend, and 
hold harmless Schuyler Community Schools, its Board of Education, administrators, employees 
and agents, from and against all claims, damages, suites, losses, expenses or causes of action which 
arise as a result of the failure of the Vendor, subcontractors, or officers, employees, or agents of 
any of them, to comply with any of the requirements of the DBA. 
 
27. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT.  The Vendor 
agrees to comply with the requirements of the federal Contract Work Hours and Safety Standards 
Act, 40 U.S.C. §§ 3701 et seq., as supplemented by Department of Labor regulations, 29 C.F.R. 
Part 5. 
 
28. CLEAN AIR ACT.  To the extent applicable, the Vendor agrees to comply with the 
requirements of the federal Clean Air Act, 42 U.S.C. §§ 7401-7671q, and the Federal Water 
Pollution Control Act, 33 U.S.C. §§ 1251-1387. 
 
29. BYRD ANTI-LOBBYING AMENDMENT.  The Vendor agrees to comply with the 
requirements of the federal Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352, including the 
filing of all required certifications. 
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DAVIS BACON ACT – ADDITIONAL CONTRACT PROVISIONS 
FOR TELEPHONE SYSTEM REPLACEMENT PROJECT 

SCHUYLER COMMUNITY SCHOOLS 
 
(a) Davis Bacon Act.  The Agreement is subject to the federal Davis-Bacon Act and 

implementing regulations, including 29 C.F.R. § 5.1 et seq., all as may be amended from 
time to time.  The follow clauses, terms and conditions in this subsection (a) are expressly 
incorporated into the Agreement.  The Contractor is responsible for compliance with all 
aspects of the following incorporated terms.  To the extent the regulations call for Owner 
performances, the duties shall be carried out by the Contractor, either in consultation with 
the Owner or with notice to the Owner. 

 
(1) Minimum wages. 

(i) All laborers and mechanics employed or working upon the site of the work (or 
under the United States Housing Act of 1937 or under the Housing Act of 1949 
in the construction or development of the project), will be paid unconditionally 
and not less often than once a week, and without subsequent deduction or rebate 
on any account (except such payroll deductions as are permitted by regulations 
issued by the Secretary of Labor under the Copeland Act (29 CFR part 3)), the 
full amount of wages and bona fide fringe benefits (or cash equivalents thereof) 
due at time of payment computed at rates not less than those contained in the 
wage determination of the Secretary of Labor, which is attached hereto as 
Exhibit 1 and made a part hereof, regardless of any contractual relationship 
which may be alleged to exist between the contractor and such laborers and 
mechanics. Exhibit 1 is effective as of the date of the Agreement and may be 
updated from time to time by the U.S. Department of Labor.  Contractor and all 
subcontractors shall comply with the latest version of Exhibit 1. Contributions 
made or costs reasonably anticipated for bona fide fringe benefits under section 
1(b)(2) of the Davis-Bacon Act on behalf of laborers or mechanics are 
considered wages paid to such laborers or mechanics, subject to the provisions 
of paragraph (a)(1)(iv) of this section; also, regular contributions made or costs 
incurred for more than a weekly period (but not less often than quarterly) under 
plans, funds, or programs which cover the particular weekly period, are deemed 
to be constructively made or incurred during such weekly period. Such laborers 
and mechanics shall be paid the appropriate wage rate and fringe benefits on the 
wage determination for the classification of work actually performed, without 
regard to skill, except as provided in 29 C.F.R. § 5.5(a)(4). Laborers or 
mechanics performing work in more than one classification may be 
compensated at the rate specified for each classification for the time actually 
worked therein: Provided, That the employer’s payroll records accurately set 
forth the time spent in each classification in which work is performed. The wage 
determination (including any additional classification and wage rates conformed 
under paragraph (a)(1)(ii) of this section) and the Davis-Bacon poster (WH-
1321, attached as Exhibit 2) shall be posted at all times by the contractor and its 
subcontractors at the site of the work in a prominent and accessible place where 
it can be easily seen by the workers. 
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(ii) 
(A) The Contractor, in consultation with and notice to the Owner, shall require 

that any class of laborers or mechanics, including helpers, which is not 
listed in the wage determination and which is to be employed under the 
contract shall be classified in conformance with the wage determination. 
The Contractor, in consultation with and notice to the Owner, shall 
approve an additional classification and wage rate and fringe benefits 
therefore only when the following criteria have been met: 
(1) The work to be performed by the classification requested is not 

performed by a classification in the wage determination; and 
(2) The classification is utilized in the area by the construction industry; 

and 
(3) The proposed wage rate, including any bona fide fringe benefits, 

bears a reasonable relationship to the wage rates contained in the 
wage determination. 

(B) If the contractor and the laborers and mechanics to be employed in the 
classification (if known), or their representatives, and the Owner agree on 
the classification and wage rate (including the amount designated for 
fringe benefits where appropriate), a report of the action taken shall be 
sent by the Contractor on behalf of the Owner to the Administrator of the 
Wage and Hour Division, U.S. Department of Labor, Washington, DC 
20210. The Administrator, or an authorized representative, will approve, 
modify, or disapprove every additional classification action within 30 days 
of receipt and so advise the Owner or will notify the Owner within the 30-
day period that additional time is necessary. 

(C) In the event the contractor, the laborers or mechanics to be employed in 
the classification or their representatives, and the Owner do not agree on 
the proposed classification and wage rate (including the amount 
designated for fringe benefits, where appropriate), the Contractor, on 
behalf of the Owner, shall refer the questions, including the views of all 
interested parties and the recommendation of the Owner, to the 
Administrator for determination. The Administrator, or an authorized 
representative, will issue a determination within 30 days of receipt and so 
advise the Owner or will notify the Owner within the 30-day period that 
additional time is necessary. 

(D) The wage rate (including fringe benefits where appropriate) determined 
pursuant to paragraphs (a)(1)(ii) (B) or (C) of this section, shall be paid to 
all workers performing work in the classification under this contract from 
the first day on which work is performed in the classification. 

(iii) Whenever the minimum wage rate prescribed in the contract for a class of 
laborers or mechanics includes a fringe benefit which is not expressed as an 
hourly rate, the contractor shall either pay the benefit as stated in the wage 
determination or shall pay another bona fide fringe benefit or an hourly cash 
equivalent thereof. 

(iv) If the contractor does not make payments to a trustee or other third person, the 
contractor may consider as part of the wages of any laborer or mechanic the 
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amount of any costs reasonably anticipated in providing bona fide fringe 
benefits under a plan or program, Provided, That the Secretary of Labor has 
found, upon the written request of the contractor, that the applicable standards 
of the Davis-Bacon Act have been met. The Secretary of Labor may require the 
contractor to set aside in a separate account assets for the meeting of obligations 
under the plan or program. 

 
(2) Withholding. The Owner shall upon its own action or upon written request of an 

authorized representative of the U.S. Department of Labor withhold or cause to be 
withheld from the contractor under this contract or any other Federal contract with the 
same prime contractor, or any other federally-assisted contract subject to Davis-
Bacon prevailing wage requirements, which is held by the same prime contractor, so 
much of the accrued payments or advances as may be considered necessary to pay 
laborers and mechanics, including apprentices, trainees, and helpers, employed by the 
contractor or any subcontractor the full amount of wages required by the contract. In 
the event of failure to pay any laborer or mechanic, including any apprentice, trainee, 
or helper, employed or working on the site of the work (or under the United States 
Housing Act of 1937 or under the Housing Act of 1949 in the construction or 
development of the project), all or part of the wages required by the contract, the 
Owner may, after written notice to the contractor, sponsor, applicant, or owner, take 
such action as may be necessary to cause the suspension of any further payment, 
advance, or guarantee of funds until such violations have ceased. 

 
(3) Payrolls and basic records. 

(i) Payrolls and basic records relating thereto shall be maintained by the contractor 
during the course of the work and preserved for a period of three years 
thereafter for all laborers and mechanics working at the site of the work (or 
under the United States Housing Act of 1937, or under the Housing Act of 
1949, in the construction or development of the project). Such records shall 
contain the name, address, and social security number of each such worker, his 
or her correct classification, hourly rates of wages paid (including rates of 
contributions or costs anticipated for bona fide fringe benefits or cash 
equivalents thereof of the types described in section 1(b)(2)(B) of the Davis-
Bacon Act), daily and weekly number of hours worked, deductions made and 
actual wages paid. Whenever the Secretary of Labor has found under 29 CFR 
5.5(a)(1)(iv) that the wages of any laborer or mechanic include the amount of 
any costs reasonably anticipated in providing benefits under a plan or program 
described in section 1(b)(2)(B) of the Davis-Bacon Act, the contractor shall 
maintain records which show that the commitment to provide such benefits is 
enforceable, that the plan or program is financially responsible, and that the plan 
or program has been communicated in writing to the laborers or mechanics 
affected, and records which show the costs anticipated or the actual cost 
incurred in providing such benefits. Contractors employing apprentices or 
trainees under approved programs shall maintain written evidence of the 
registration of apprenticeship programs and certification of trainee programs, 
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the registration of the apprentices and trainees, and the ratios and wage rates 
prescribed in the applicable programs. 

(ii) 
(A) The contractor shall submit weekly for each week in which any contract 

work is performed a copy of all payrolls to the Owner, for transmission, 
when requested, to the appropriate federal and/or state agency. The 
payrolls submitted shall set out accurately and completely all of the 
information required to be maintained under 29 CFR 5.5(a)(3)(i), except 
that full social security numbers and home addresses shall not be included 
on weekly transmittals. Instead the payrolls shall only need to include an 
individually identifying number for each employee (e.g., the last four 
digits of the employee’s social security number). The required weekly 
payroll information may be submitted in any form desired. Optional Form 
WH-347 is available for this purpose from the Wage and Hour Division 
Web site at http://www.dol.gov/esa/whd/forms/wh347instr.htm or its 
successor site, and is attached as Exhibit 3. The prime contractor is 
responsible for the submission of copies of payrolls by all subcontractors. 
Contractors and subcontractors shall maintain the full social security 
number and current address of each covered worker, and shall provide 
them upon request to the Owner for transmission, when requested, to the 
appropriate federal and/or state agency, the contractor, or the Wage and 
Hour Division of the U.S. Department of Labor for purposes of an 
investigation or audit of compliance with prevailing wage requirements. It 
is not a violation of this section for a prime contractor to require a 
subcontractor to provide addresses and social security numbers to the 
prime contractor for its own records, without weekly submission to the 
sponsoring government agency (or the applicant, sponsor, or owner). 

(B) Each payroll submitted shall be accompanied by a “Statement of 
Compliance,” signed by the contractor or subcontractor or his or her agent 
who pays or supervises the payment of the persons employed under the 
contract and shall certify the following: 
(1) That the payroll for the payroll period contains the information 

required to be provided under § 5.5 (a)(3)(ii) of Regulations, 29 CFR 
part 5, the appropriate information is being maintained under § 5.5 
(a)(3)(i) of Regulations, 29 CFR part 5, and that such information is 
correct and complete; 

(2) That each laborer or mechanic (including each helper, apprentice, 
and trainee) employed on the contract during the payroll period has 
been paid the full weekly wages earned, without rebate, either 
directly or indirectly, and that no deductions have been made either 
directly or indirectly from the full wages earned, other than 
permissible deductions as set forth in Regulations, 29 CFR part 3; 

(3) That each laborer or mechanic has been paid not less than the 
applicable wage rates and fringe benefits or cash equivalents for the 
classification of work performed, as specified in the applicable wage 
determination incorporated into the contract. 
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(C) The weekly submission of a properly executed certification set forth on 
the reverse side of Optional Form WH-347 shall satisfy the requirement 
for submission of the “Statement of Compliance” required by paragraph 
(a)(3)(ii)(B) of this section. 

(D) The falsification of any of the above certifications may subject the 
contractor or subcontractor to civil or criminal prosecution under section 
1001 of title 18 and section 231 of title 31 of the United States Code. 

(iii) The contractor or subcontractor shall make the records required under paragraph 
(a)(3)(i) of this section available for inspection, copying, or transcription by 
authorized representatives of the Owner or the U.S. Department of Labor, and 
shall permit such representatives to interview employees during working hours 
on the job. If the contractor or subcontractor fails to submit the required records 
or to make them available, the Federal agency may, after written notice to the 
contractor, sponsor, applicant, or owner, take such action as may be necessary 
to cause the suspension of any further payment, advance, or guarantee of funds. 
Furthermore, failure to submit the required records upon request or to make 
such records available may be grounds for debarment action pursuant to 29 CFR 
5.12. 

 
(4) Apprentices and trainees — 

(i) Apprentices. Apprentices will be permitted to work at less than the 
predetermined rate for the work they performed when they are employed 
pursuant to and individually registered in a bona fide apprenticeship program 
registered with the U.S. Department of Labor, Employment and Training 
Administration, Office of Apprenticeship Training, Employer and Labor 
Services or with a State Apprenticeship Agency recognized by the Office, or if a 
person is employed in his or her first 90 days of probationary employment as an 
apprentice in such an apprenticeship program, who is not individually registered 
in the program, but who has been certified by the Office of Apprenticeship 
Training, Employer and Labor Services or a State Apprenticeship Agency 
(where appropriate) to be eligible for probationary employment as an 
apprentice. The allowable ratio of apprentices to journeymen on the job site in 
any craft classification shall not be greater than the ratio permitted to the 
contractor as to the entire work force under the registered program. Any worker 
listed on a payroll at an apprentice wage rate, who is not registered or otherwise 
employed as stated above, shall be paid not less than the applicable wage rate on 
the wage determination for the classification of work actually performed. In 
addition, any apprentice performing work on the job site in excess of the ratio 
permitted under the registered program shall be paid not less than the applicable 
wage rate on the wage determination for the work actually performed. Where a 
contractor is performing construction on a project in a locality other than that in 
which its program is registered, the ratios and wage rates (expressed in 
percentages of the journeyman’s hourly rate) specified in the contractor’s or 
subcontractor’s registered program shall be observed. Every apprentice must be 
paid at not less than the rate specified in the registered program for the 
apprentice’s level of progress, expressed as a percentage of the journeymen 
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hourly rate specified in the applicable wage determination. Apprentices shall be 
paid fringe benefits in accordance with the provisions of the apprenticeship 
program. If the apprenticeship program does not specify fringe benefits, 
apprentices must be paid the full amount of fringe benefits listed on the wage 
determination for the applicable classification. If the Administrator determines 
that a different practice prevails for the applicable apprentice classification, 
fringes shall be paid in accordance with that determination. In the event the 
Office of Apprenticeship Training, Employer and Labor Services, or a State 
Apprenticeship Agency recognized by the Office, withdraws approval of an 
apprenticeship program, the contractor will no longer be permitted to utilize 
apprentices at less than the applicable predetermined rate for the work 
performed until an acceptable program is approved. 

(ii) Trainees. Except as provided in 29 CFR 5.16, trainees will not be permitted to 
work at less than the predetermined rate for the work performed unless they are 
employed pursuant to and individually registered in a program which has 
received prior approval, evidenced by formal certification by the U.S. 
Department of Labor, Employment and Training Administration. The ratio of 
trainees to journeymen on the job site shall not be greater than permitted under 
the plan approved by the Employment and Training Administration. Every 
trainee must be paid at not less than the rate specified in the approved program 
for the trainee’s level of progress, expressed as a percentage of the journeyman 
hourly rate specified in the applicable wage determination. Trainees shall be 
paid fringe benefits in accordance with the provisions of the trainee program. If 
the trainee program does not mention fringe benefits, trainees shall be paid the 
full amount of fringe benefits listed on the wage determination unless the 
Administrator of the Wage and Hour Division determines that there is an 
apprenticeship program associated with the corresponding journeyman wage 
rate on the wage determination which provides for less than full fringe benefits 
for apprentices. Any employee listed on the payroll at a trainee rate who is not 
registered and participating in a training plan approved by the Employment and 
Training Administration shall be paid not less than the applicable wage rate on 
the wage determination for the classification of work actually performed. In 
addition, any trainee performing work on the job site in excess of the ratio 
permitted under the registered program shall be paid not less than the applicable 
wage rate on the wage determination for the work actually performed. In the 
event the Employment and Training Administration withdraws approval of a 
training program, the contractor will no longer be permitted to utilize trainees at 
less than the applicable predetermined rate for the work performed until an 
acceptable program is approved. 

(iii) Equal employment opportunity. The utilization of apprentices, trainees and 
journeymen under this part shall be in conformity with the equal employment 
opportunity requirements of Executive Order 11246, as amended, and 29 CFR 
part 30. 
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(5) Compliance with Copeland Act requirements. The contractor shall comply with 
the requirements of 29 CFR part 3, which are incorporated by reference in this 
contract. 

 
(6) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the 

clauses contained in 29 CFR 5.5(a)(1) through (10) and such other clauses as the 
appropriate state agency or Federal agency may by appropriate instructions require, 
and also a clause requiring the subcontractors to include these clauses in any lower 
tier subcontracts. The prime contractor shall be responsible for the compliance by any 
subcontractor or lower tier subcontractor with all the contract clauses in 29 CFR 5.5. 

 
(7) Contract termination: debarment. A breach of the contract clauses in 29 CFR 5.5 

may be grounds for termination of the contract, and for debarment as a contractor and 
a subcontractor as provided in 29 CFR 5.12. 

 
(8) Compliance with Davis-Bacon and Related Act requirements. All rulings and 

interpretations of the Davis-Bacon and Related Acts contained in 29 CFR parts 1, 3, 
and 5 are herein incorporated by reference in this contract. 

 
(9) Disputes concerning labor standards. Disputes arising out of the labor standards 

provisions of this contract shall not be subject to the general disputes clause of this 
contract. Such disputes shall be resolved in accordance with the procedures of the 
U.S. Department of Labor set forth in 29 CFR parts 5, 6, and 7. Disputes within the 
meaning of this clause include disputes between the contractor (or any of its 
subcontractors) and the Owner, the U.S. Department of Labor, or the employees or 
their representatives. 

 
(10) Certification of eligibility. 

(i) By entering into this contract, the contractor certifies that neither it (nor he or 
she) nor any person or firm who has an interest in the contractor’s firm is a 
person or firm ineligible to be awarded Government contracts by virtue of 
section 3(a) of the Davis-Bacon Act or 29 CFR 5.12(a)(1). 

(ii) No part of this contract shall be subcontracted to any person or firm ineligible 
for award of a Government contract by virtue of section 3(a) of the Davis-Bacon 
Act or 29 CFR 5.12(a)(1). 

(iii) The penalty for making false statements is prescribed in the U.S. Criminal 
Code, 18 U.S.C. 1001. 

 
(b) Contract Work Hours and Safety Standards Act. The Agreement is subject to the 

federal Contract Work Hours and Safety Standards Act when the amount of the Agreement 
is more than $100,000.00.  When applicable, the follow clauses, terms and conditions in 
this subsection (b) are expressly incorporated into the Agreement.  The Contractor is 
responsible for compliance with all aspects of the following incorporated terms.  To the 
extent the regulations call for Owner performances, the duties shall be carried out by the 
Contractor, either in consultation with the Owner or with notice to the Owner. 
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(1) Overtime requirements. No contractor or subcontractor contracting for any part of 
the contract work which may require or involve the employment of laborers or 
mechanics shall require or permit any such laborer or mechanic in any workweek in 
which he or she is employed on such work to work in excess of forty hours in such 
workweek unless such laborer or mechanic receives compensation at a rate not less 
than one and one-half times the basic rate of pay for all hours worked in excess of 
forty hours in such workweek. 

 
(2) Violation; liability for unpaid wages; liquidated damages. In the event of any 

violation of the clause set forth in paragraph (b)(1) of this section the contractor and 
any subcontractor responsible therefor shall be liable for the unpaid wages. In 
addition, such contractor and subcontractor shall be liable to the United States (in the 
case of work done under contract for the District of Columbia or a territory, to such 
District or to such territory), for liquidated damages. Such liquidated damages shall 
be computed with respect to each individual laborer or mechanic, including 
watchmen and guards, employed in violation of the clause set forth in paragraph 
(b)(1) of this section, in the sum of $ 27 for each calendar day on which such 
individual was required or permitted to work in excess of the standard workweek of 
forty hours without payment of the overtime wages required by the clause set forth in 
paragraph (b)(1) of this section. 

 
(3) Withholding for unpaid wages and liquidated damages. The Owner shall upon its 

own action or upon written request of an authorized representative of the U.S. 
Department of Labor withhold or cause to be withheld, from any moneys payable on 
account of work performed by the contractor or subcontractor under any such contract 
or any other Federal contract with the same prime contractor, or any other federally-
assisted contract subject to the Contract Work Hours and Safety Standards Act, which 
is held by the same prime contractor, such sums as may be determined to be 
necessary to satisfy any liabilities of such contractor or subcontractor for unpaid 
wages and liquidated damages as provided in the clause set forth in paragraph (b)(2) 
of this section. 

 
(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the 

clauses set forth in paragraph (b)(1) through (4) of this section and also a clause 
requiring the subcontractors to include these clauses in any lower tier subcontracts. 
The prime contractor shall be responsible for compliance by any subcontractor or 
lower tier subcontractor with the clauses set forth in paragraphs (b)(1) through (4) of 
this section. 
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Exhibit 1 
Wage Determination – General Decision No. NE20220078 (Effective 09-02-2022) 
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Exhibit 1 
Wage Determination – General Decision No. NE20210078 (Effective 04-23-2021) 
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Exhibit 2 
Davis-Bacon poster (WH-1321) 
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Exhibit 3 
Optional Form WH-347 
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STATE OF NEBRASKA ) 
    ) ss. 
COUNTY OF LANCASTER ) 
 

AFFIDAVIT 
 

The undersigned (“Contractor”) has agreed to provide goods and services to Schuyler 
Community Schools (“SCS”) for the SCS telephone replacement project (the “Project”); and as 
such, the Contractor being first duly sworn, attests, deposes and states as follows: 

 
A. That (1) each individual performing services for Contractor is properly classified 

under Neb. Rev. Stat. §§ 48-2901 to 48-2912 (the “Employee Classification Act”), (2) Contractor 
has completed a federal I-9 immigration form and has such form on file for each employee 
performing services, (3) Contractor has complied with Neb. Rev. Stat § 4-114, (4) Contractor has 
no reasonable basis to believe that any individual performing services for such Contractor is an 
undocumented worker, and (5) as of the time of this contract, Contractor is not barred from 
contracting with the state or any political subdivision pursuant to Neb. Rev. Stat. § 48-2912. 

 
B. That Contractor agrees to and at all times shall follow and comply with all 

provisions of the Employee Classification Act.  Contractor acknowledges that a violation of the 
Employee Classification Act is grounds for rescission of this contract by SCS.  Contractor further 
acknowledges that providing a false affidavit under Neb. Rev. Stat. § 48-2911 to SCS may subject 
Contractor to the penalties of perjury and upon a second or subsequent violation Contractor shall 
be barred from contracting with the state or any political subdivision for a period of three years 
after the date of discovery of the falsehood.  Contractor shall require any and all subcontractors 
who perform work under the contract on the Project to provide a similar affidavit, which shall be 
made available to SCS upon request. 

 
C. That Contractor further agrees to and at all times shall follow and comply with all 

provisions of Neb. Rev. Stat. §§ 4-108 to 4-114 and shall use the federal immigration verification 
system to determine the work eligibility status of new employees physically performing services 
on the Project within the State of Nebraska.  The federal immigration verification system means 
the electronic verification of the work authorization program authorized by the Illegal Immigration 
Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify 
Program, or an equivalent federal program designated by the United States Department of 
Homeland Security or other federal agency authorized to verify the work eligibility status of a 
newly hired employee.  That Contractor understands this requirement applies to all Subcontractors 
of the Contractor.  That the Contractor shall, by written agreement, require compliance with the 
federal immigration verification system by all Subcontractors.  That if the Contractor is an 
individual or sole proprietorship, the following applies: 

 
1. The Contractor must complete the United States Citizenship Attestation 

Form, available on the Department of Administrative Services website at www.das.state.ne.us. 
 
2. If the Contractor indicates on such attestation form that he or she is a 

qualified alien, the Contractor agrees to provide the US Citizenship and Immigration Services 
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Vendor’s Payment & Performance Bonds 
 

[insert behind] 
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Current telephone systems are POTS (Copper wire) All systems are VOIP (Voice over Internet Hosted Systems)

Company Equipment Cost Monthly Charrges Aadditinoal Notes

Allo Fiber $76,357.34
Monthly charges 

was not given Does not include wiring, switches, door access control.
No additional features, Dedicated Fiber from Allo 
Phones outdated in 2024.

Kidwell $175,903.00 $3,189.98 Does not include wiring, switches, door access control.

Americom Communications $149,151.00 $3,167.73 Turn Key:  Includes all wiring, switches, door access control.

GoTo Communications $235,833.55 $8,591.63 Does not include wiring, switches, door access control.

Applied Connective $51,262.00 $4,371.40 Does not include wiring, switches, door access control.
Cost of phones only No price given of configuration/setup
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January 5, 2023 

 

 

Board of Education 

Schuyler Community Schools 

120 West 20th Street 

Schuyler, Nebraska 68661 

 

Thank you for your request for information. The enclosed proposal describes the professional 

services McPherson & Jacobson, L.L.C. will provide Schuyler Community Schools in 

ensuring your superintendent search secures quality leadership for the district. 

McPherson & Jacobson will work with the board to design a search that meets the unique 

needs of your school district. Our firm’s five-phase protocol allows the board to concentrate 

on the most important segments:  the interview and selection of the successful candidate. Our 

team of consultants, working in conjunction with the board and diverse stakeholder groups 

you identify, will implement a systematic, comprehensive process culminating in the hiring 

of the most qualified candidate for your district.  

At the core of our firm’s work is the belief that every student is entitled to high quality 

education and that this is dependent upon quality leadership. We understand that students 

have diverse needs, thus, we focus on the intentional recruitment of a diverse candidate pool 

that includes ethnic and cultural identity as well as experience in culturally proficient 

practices that have proven successful in addressing educational equity gaps. This unique 

approach is made possible through the diverse and extensive network of our consultants who 

have various levels of expertise in the school system from superintendents, to school board 

members, to educational equity experts. We believe this has contributed to our successful 

placement of qualified candidates around the nation who have met extensive equity focused 

criteria and continue to make an impact in the districts they serve. 

With over 130 consultants across the United States, McPherson & Jacobson has been 

successfully conducting searches for governing boards since 1991.  



Our contact information: 

  McPherson & Jacobson, L.L.C. 

  11725 Arbor St., Suite 220 

  Omaha, Nebraska 68144 

  Telephone: 402-991-7031/888-375-4814 

  Fax: 402-991-7168 

  Email: mail@macnjake.com 

We welcome the opportunity to meet with your board to present our proposal and discuss our 

proven search process.  

 

 

Sincerely, 

Dr. Norm Ridder 

Owner, McPherson & Jacobson L.L.C. 

 

mailto:mail@macnjake.com
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EExxeeccuuttiivvee  SSuummmmaarryy  
 
McPherson & Jacobson L.L.C. provides a comprehensive search process. Below are some of 

the highlights of our process: 

 

• Our process is comprehensive and provides critical support for the most time-

consuming aspects of recruiting and screening the candidates, so the board can focus 

on interviewing and selection. 

• Transparency is a hallmark of our protocol. Stakeholder participation emphasizes the 

transparency of our process. 

• We take the entire board through a consensus decision-making process to identify the 

top criteria for the selection of the new superintendent. 

• We meet with groups to ensure broad-based stakeholder input in the selection 

process. In addition, we provide an online survey to reach out to anyone who could 

not attend a stakeholder meeting. The consultants will present a comprehensive 

written report to the board, which includes all of the comments recorded during the 

input sessions. 

• McPherson & Jacobson’s consultants actively recruit candidates that meet the 

selection criteria. If desired, we will recruit non-traditional candidates. 

• Applicant confidentiality is important to attract top candidates. Names remain 

confidential until the board selects their finalists. 

• We continue to work with your school district until a superintendent is hired and in 

place. 

• Phase V provides a continued commitment to work with your board and new 

superintendent for one year. We help you collaboratively establish annual 

performance objectives for the new superintendent’s first year. Evidence from 

previous searches shows this phase to be very positive as it fosters a good transition. 

• We are so confident of our ability to identify the district’s criteria, recruit and screen 

applicants against those criteria, and assist during the transition period, that we 

guarantee our service. If your superintendent leaves for whatever reason during the 

guarantee period, we will repeat the process for no charge except for actual expenses. 

 

Our mission is to ensure your search results in quality 

leadership for education excellence. 
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AAbboouutt  MMccPPhheerrssoonn  &&  JJaaccoobbssoonn  
 

TThhee  MMccPPhheerrssoonn  &&  JJaaccoobbssoonn  DDiiffffeerreennccee  
  

“It’s About the Kids” 

• WWEE  BBEELLIIEEVVEE  every student is entitled to a high-quality education. We 

strongly believe quality education is dependent upon quality leadership. 

• OOUURR  MMIISSSSIIOONN  is to ensure your search results in quality leadership for 

education excellence. 

McPherson & Jacobson has developed a protocol that provides for high involvement of 

stakeholders, while keeping the board in complete control of the process. 

One of the hallmarks of McPherson & Jacobson, L.L.C. is the belief that the search for a 

public executive should be conducted with as much transparency as possible. We have 

designed a process, which keeps the board in complete control of the search, while inviting 

various stakeholder groups to provide input and become meaningfully involved in the 

process.  

 

QQuuaalliiffiiccaattiioonnss  aanndd  BBaacckkggrroouunndd  ooff  

MMccPPhheerrssoonn  &&  JJaaccoobbssoonn,,  LL..LL..CC..  
 

Leading National Search Firm 

McPherson & Jacobson, L.L.C. has been conducting national searches for governing 

boards since 1991. The firm has placed over 940 superintendents and other officials 

in public and non-profit organizations across the United States. McPherson & 

Jacobson is one of the leading national superintendent search firms. 

Nationwide Network of Experienced Consultants 

McPherson & Jacobson has over 130 consultants across the nation. Over one-fourth 

of McPherson & Jacobson consultants are minorities or female. Our diverse group of 

consultants has extensive backgrounds in education and public service including 

current and former superintendents, assistant superintendents, university professors, 

and school board members. Over sixty percent have a doctorate degree. Their 

diversity and expertise ensures your search results in quality leadership for education 

excellence. 
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Sustainability in Leadership 

Waters and Marzano review of 3.4 million students’ achievement scores found that 

Superintendents’ tenure is positively correlated with student achievement.  

Organizations using the McPherson & Jacobson protocol have enjoyed sustainability 

of leadership. Over the last five years, over eighty-five percent of administrators are 

in the position for which they were hired. Almost sixty percent of administrators are 

still in the position for which they were hired within the past ten years. Over forty 

percent of the administrators selected by governing boards within the past 15 years 

continue in the position for which they were hired. 

 

AApppplliiccaanntt  DDiivveerrssiittyy  
 
While McPherson & Jacobson does not represent candidates, we keep a data bank of quality 

candidates. Once a board identifies the characteristics it desires in its new superintendent, the 

consultants from McPherson & Jacobson, L.L.C. will identify and aggressively recruit, on a 

national level, candidates who match the board’s identified criteria.  

McPherson & Jacobson has over 130 consultants across the nation. Our diverse group of 

consultants has extensive backgrounds in education and public service including current and 

former superintendents, assistant superintendents, university professors, and school board 

members. Over fifty percent have a doctorate degree. Their diversity and expertise ensures 

your search results in quality leadership for education excellence. 

We use our consultant network to track the careers of successful administrators. We also 

work closely with universities, colleges, and professional organizations that represent and 

promote minority and female applicants. 

For the past five years, approximately one-third of our applicants have been female and 

almost one-fourth of our applicants have been ethnically diverse. 

In the past ten years, one-third of the boards we have represented have placed women or 

ethnically diverse candidates. 

McPherson & Jacobson recruits from a diverse pool of applicants. McPherson & Jacobson 

lead the search for the first black woman superintendent hired in Nebraska.  
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SSeeaarrcchh  PPrroocceessss  

 

FFiivvee  PPhhaasseess  ooff  aa  SSuuppeerriinntteennddeenntt  SSeeaarrcchh  
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PPhhaassee  II——IInniittiiaattiinngg  tthhee  SSeeaarrcchh  PPrroocceessss    

 Using a group process with the board, identify the most important characteristics of 

the future superintendent. 

The consultants will assist the board in identifying the most important characteristics the 

board would like the new superintendent to possess. These characteristics will be used as 

a template for recruiting and selecting candidates.  

 Establish appropriate timelines and target dates for the selection process. 

The consultants will prepare a proposed calendar for the search process. Dates for 

advertising the announcement of vacancy, closing date, dates for interviewing, a target 

date for selecting the new superintendent, and a date for the new superintendent to begin 

will be determined. 

 Determine, with the board, appropriate advertising venues. 

The consultants will assist the board in determining the scope of the search. Appropriate 

media venues (professional journals, trade papers, newspapers, and websites) and 

associated costs will be presented for consideration.  

 Identify appropriate stakeholder groups. 

The board will identify the various stakeholder groups that they want McPherson & 

Jacobson’s consultants to meet with to solicit input into the process.  

 Assist the board in determining compensation parameters. 

In order to recruit and select top candidates, compensation packages need to be 

competitive. Our consultants will present data indicating what districts in the same 

geographic region and similar size are paying superintendents. Whenever possible, they 

will also present compensation information for districts that recently hired a 

superintendent. This information is provided for the board’s consideration of 

compensation parameters.  

Final compensation decisions will be determined by the board and the selected candidate. 

 Identify the point of contact for the district 

The board will identify an appropriate staff person to work with the consultants to 

coordinate the logistics of the search. This includes tasks such as assisting with 

information for the promotional brochure and coordinating details for stakeholder input 

and other meetings within the district. 

PPhhaassee  IIII——SSttaakkeehhoollddeerr  IInnppuutt,,  AAddvveerrttiissiinngg  tthhee  PPoossiittiioonn,,  RReeccrruuiittiinngg  AApppplliiccaannttss  

 Work with the district to schedule the stakeholder input meetings. 

The consultants will work with the district’s point of contact to determine the stakeholder 

input schedule and coordinate notifying the stakeholders about the meetings.   
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 Meet with groups identified by the board to provide stakeholder input into the 

selection process. 

The consultants will meet with the stakeholder groups identified by the board and solicit 

their input into the selection process. Each group is asked to identify the strengths of the 

school district and community, the issues facing the new superintendent, and the 

characteristics they would like to see the new superintendent possess.  

The board chooses which groups it would like the consultants to meet with, but the most 

common groups include central office administrators, building administrators, teachers, 

classified staff, students, and community and business groups. The consultants will assist 

the board in choosing which groups it wishes to include. 

For any unable to attend a stakeholder meeting, we provide an online version of the 

questions we ask the groups. At the request of the district, the survey can be available in 

multiple languages. 

The results of the stakeholder meetings and online stakeholder input are summarized by 

the consultants and presented to the board. 

 Develop promotional literature and brochures announcing the vacancy. 

In order to attract quality applicants, it is important to promote your school system and 

community. With on-site assistance from the district, the consultants will assist in 

preparing an announcement of vacancy that highlights the strengths of your school 

system and community. Our graphic artist will prepare a professional color brochure that 

highlights the school district and community, including the board’s selection criteria, the 

board members, and the application procedures and timelines.  

 Prepare and place announcement of vacancy. 

McPherson & Jacobson’s staff will prepare and place the announcement of vacancy. It 

will be sent to the state school board and administrator associations, as well as media 

venues selected by the board. Additionally, McPherson & Jacobson maintains an 

interactive website (www.macnjake.com) that allows applicants to access all the 

application materials and apply online. The website averages over 225,000 hits per 

month. 

 Develop an application unique to your vacancy that reflects the selection criteria 

determined by the board. 

McPherson & Jacobson’s staff will create an application form requiring applicants to 

describe their strengths and experiences relating to each criterion identified by the board. 

This will be one of the preliminary screening devices used by the consultants when 

assessing potential candidates. 

 Post application information and notify interested applicants.  

McPherson & Jacobson’s staff contacts potential applicants and manages all the 

application materials using our online application software. Our office staff handles this 

task without assistance from your district. 

http://www.macnjake.com/
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 Actively recruit applicants who meet the district’s needs. 

While McPherson & Jacobson does not represent candidates, we actively maintain a data 

bank of quality candidates. Once the board has chosen its selection criteria, we will send 

the information to all of our consultants across the United States, asking them to 

nominate candidates who would be a good match. We will encourage those candidates to 

apply. Some of the best candidates may not be actively seeking another position and will 

need to be recruited.  

McPherson & Jacobson stays current with trends in educational leadership by being an 

active participant and presenter at national and state education conferences. We 

participate in Job Central at the American Association of School Administrators 

conference, the National School Boards Association annual conference, and others such 

as the AASA Women’s Leadership Conference. 

 Confidentiality of Applicants 

McPherson & Jacobson proposes an open process for the search. We believe the public 

business should be done in public with transparency. We also understand the need for 

applicants’ confidentiality. Our process keeps the names of all applicants confidential 

until they are named a finalist for the position, at which time the names of the finalists are 

made public. 

If the board believes that the names of the finalists should be kept confidential until they 

make their selection, we can do that. This is your search and we will adapt our process to 

fit your unique needs.  

 Keep all applicants informed of their status in the selection process. 

During the application process, McPherson & Jacobson’s staff monitors applicants and 

notifies them of what is still needed to complete the process.  

 Communicate with all Board Members in a timely manner 

The consultants will communicate with all board members keeping them informed of the 

status of the search throughout the process.  

 

PPhhaassee  IIIIII——AApppplliiccaanntt  SSccrreeeenniinngg  

 Evaluate each applicant against the selection criteria. 

The consultants will read and evaluate all of the completed files submitted by applicants. 

They will read the application form and all of the additional material in each file and 

begin reviewing against the selection criteria. 

 Conduct reference checks. 

We understand that applicants do not submit references who will not speak highly of 

them. We begin with the references given and ask them a list of questions relevant to the 

selection criteria. After asking those questions, we ask each reference to give us the 

names of other people who can speak of the applicant’s qualifications. We then call those 

individuals and ask them the same set of questions, including asking them to give us the 



10 

 

names of other people who can speak of the applicant’s qualifications. We go a minimum 

of three people removed from the primary references. What we are looking for is 

consistency of answers that will verify the applicant’s strengths and weaknesses. 

In addition to contacting references, the consultants conduct an extensive Internet search 

of the applicants. 

 Pre-Interview and Video of Shortlist Applicants. 

The consultants will pre-interview applicants to be submitted on the shortlist. We will 

have these applicants submit a video which the consultants can share with the board. 

 Assist the board in developing a set of interview questions that reflect the identified 

selection criteria and characteristics. 

The consultants will present an extensive list of potential interview questions that reflect 

the selection criteria and characteristics desired by the board. The board members choose 

interview questions that reflect their criteria and priorities. 

If the board chooses to conduct two rounds of interviews, the consultants will assist in 

developing interview questions for both rounds of interviews. 

 

PPhhaassee  IIVV——RReevviieewwiinngg  CCaannddiiddaatteess  wwiitthh  tthhee  BBooaarrdd,,  IInntteerrvviieewwss    

 Review candidates with the board and assist board members in determining which 

candidates they will interview. 

The consultants will present a complete list of applicants, who completed the application 

process, to the board for its review. We do not eliminate any applicants; however, a short 

list will be submitted of those applicants who we found most closely met the district’s 

criteria. The consultants will present a reference profile demonstrating the consistent 

feedback for each short list applicant, along with a video from the short list applicants. 

Upon reviewing the recommendations, the consultants will assist the board members in 

identifying which applicants they wish to consider as candidates for interviews. 

 Assist the board in determining interview procedures. 

After the board selects their final candidates to interview, the names of these candidates 

will be made public upon confirming the interviews (if the board chooses to release the 

names). During the interview process, the stakeholder groups will have an opportunity to 

meet the individual candidates. 

If the board chooses to conduct semi-finalist interviews, the candidates will only meet 

with the board. The names of the semi-finalist candidates will remain confidential (in 

states where an executive session is allowed), and stakeholders will not meet the semi-

finalists. The finalist interviews will be conducted as described in the paragraph above. 

 Coordinate interview and visitation procedures. 

If the board chooses, McPherson & Jacobson will schedule semi-finalist interviews. 

Semi-finalist interviews are typically conducted with the board only. After the  

semi-finalist interviews, the board will select their finalists. 
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If the board chooses to involve stakeholder groups in the interview process, the 

consultants will assist in establishing the finalist interview schedule that includes district 

staff, students, and community groups. A typical interview day will include a tour of the 

district and community, meeting with stakeholder groups, and a formal interview with the 

board.  

 Assist the groups identified by the board in planning for meeting each candidate 

and providing feedback to the board. 

If the board chooses to involve stakeholder groups in the interview process, 

representatives will be selected from the stakeholder groups identified by the board. The 

purpose of these groups is two-fold: 1) to promote the school district and community to 

the candidate; and 2) to form an impression of each candidate, which they will share with 

the board. The board will identify chairpersons for each stakeholder group. The 

consultants will meet with the chairpersons to discuss their roles and responsibilities. The 

consultants will also provide the chairpersons with a form to record the group’s 

consensus impressions of each candidate’s strengths and any concerns or questions the 

group may have. Each form will be sealed in an envelope and turned in to the district 

contact person.  

 Coordinate visitation procedures for the candidate’s spouse/significant other. 

We encourage boards to invite spouse/significant others to attend the interview day. The 

consultants will coordinate, with the point of contact, a portion of the interview day for 

the spouse/significant other to have an expanded visitation of the community. Tours 

typically include available housing, medical facilities, churches, recreational 

opportunities, and areas of interest unique to your community. 

 Assist the board in making final arrangements for each candidate’s visit. 

It is common practice for the district to pay interview expenses for the candidates and 

their spouse/significant others. To ensure that expenses stay within established 

guidelines, the consultants will assist the point of contact in making lodging and travel 

arrangements for each candidate. 

 Contact all finalists and schedule their interview dates. 

The consultants will contact the final candidates, notifying them they are finalists for the 

position and scheduling their interview dates. The consultants will be the contact for 

answering any questions and coordinating the candidates’ visits to the district. 

 Notify all applicants not selected for an interview. 

Once the board has selected its final candidates, all other applicants will receive, on 

behalf of the board, a personalized notification thanking them for taking the time to 

complete the application materials and notifying them that they are not a finalist. 

 Conduct background checks. 

Included in the expenses are criminal/financial/educational degree verification 

background checks for the finalists selected to be interviewed.  
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 Personally contact each finalist who was not offered the position. 

Once a contract has been offered by the board and accepted, the consultants will call each 

of the other final candidates and thank them on behalf of the board for interviewing for 

the position. These candidates are not notified until an offer has been accepted. If by 

chance you lose your top candidate, we want to keep viable candidates available. 

 

PPhhaassee  VV——TTrraannssiittiioonn  wwiitthh  SSuucccceessss  

 Establish performance objectives for new superintendent. 

Working with the board and new superintendent, the consultant will assist in establishing 

two or three performance objectives the board wants the superintendent to focus on 

during the first year. These objectives are beyond the day-to-day school district 

operations. 

Once the performance objectives have been identified, board members will be asked what 

they will accept as evidence of progress towards the accomplishment of the identified 

objectives. 

The superintendent will take the information generated from this session and develop an 

action plan for achieving the performance objectives.  

 Provide a guarantee.  

If the board chooses to use our complete service, we will guarantee our process for two 

(2) years. If the person selected leaves the position, FOR WHATEVER REASON, within the 

guarantee period, we will repeat the process at no charge except actual expenses. 

We are convinced that our process of identifying your most important selection criteria, 

meaningfully involving stakeholders, screening candidates against the criteria, and 

working with you during the critical first year, will ensure your search results in quality 

leadership for education excellence. 
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TTiimmeelliinnee  
 

The timeline for the search process is established when we meet with the board, so we can 

address the unique needs of the district. However, the time from our first meeting with the 

board until the finalist is selected is typically a minimum of two to three months. 
 

Search sequence: 
 

➢ At the beginning of the search 

• The qualities for the new superintendent are identified  

• A formal timeline is established  

• Advertising decisions are made 

• Application information is posted 

• A brochure is created to advertise the district and the vacancy 

 

➢ At the time designated by the board 

• Stakeholder group meetings are held 

• A summary of stakeholder input is presented to the board  
 

➢ As applications arrive in our office 

• Applications are monitored and applicants are notified of the deadlines to 

submit their materials 
 

➢ After the closing date 

• All the completed applicant files are forwarded to the consultants 

• The consultants begin the review and pre-interview process 
 

➢ Approximately two to four weeks after the closing date 

• Consultants provide information to the board on all applicants who completed 

the process  

• Consultants present summary profiles and video interviews of qualified 

candidates to the board  

• The board selects the candidates it wants to interview 

• Criminal/financial/educational degree verification background checks are 

conducted on the selected finalists 

• McPherson & Jacobson notifies each applicant not selected for an interview  
 

➢ Soon after the board selects their candidates   

• Semi-finalist interviews are conducted (if chosen by the board) 

• The board interviews its final candidates  

• The board selects their new superintendent 

• McPherson & Jacobson’s consultants contact each candidate who was 

interviewed to notify them of their status 
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RReessppoonnssiibbiilliittiieess  ooff  SScchhuuyylleerr  CCoommmmuunniittyy  SScchhoooollss  aanndd  

MMccPPhheerrssoonn  &&  JJaaccoobbssoonn,,  LL..LL..CC..  
 

 

Event McPherson & Jacobson’s Tasks  School District’s Tasks 
1st board 

meeting 

❑ The consultant guides the board in 

determining the following items 

o Characteristics for the new superintendent 

o The search calendar 

o Compensation parameters 

o Identify the appropriate constituent groups 

for stakeholder input 

o Advertising venues 

❑ The consultant works with the Point of 

Contact to compile: 

o Information to create the brochure 

announcing the vacancy 

o The list of names to be invited to the 

community input meetings 

❑ Provides consultant with the 

necessary information to 

create the brochure; the name 

of the Point of Contact; and 

the Board Contact List 

❑ Reviews and approves the 

brochure 

After 1st 

meeting 

❑ Application link is posted online 

❑ Brochure announcing the vacancy is created 

❑ Advertising is started 

❑ Vacancy announcements are sent out 

❑ E-mails are sent to applicants registered with 

McPherson & Jacobson notifying them about 

the opening 

❑ E-mails are sent to consultants regarding the 

opening, requesting they invite candidates to 

apply for the position 

❑ Opening is posted on social media and 

additional venues 

❑ Edit the brochure 

During 

application 

period 

❑ Consultants recruit candidates that fit the 

position 

❑ Monitors applicants and where they are in 

the application process 

❑ Notifies applicants of the closing date for 

submitting their materials 

❑ Lead consultant keeps the board up to date 

on the search 

❑ Posts a link to the McPherson 

& Jacobson website 

❑ Posts the brochure 

(announcement of vacancy) 

on their website 

❑ Advertises the opening on the 

district’s social media 

platforms 
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Event McPherson & Jacobson’s Tasks  School District’s Tasks 
Stakeholder 

meetings are 

scheduled 

❑ Home Office sends out invitations to the 

community stakeholder meeting(s) after 

receiving the information from the consultant 

and the district 

❑ Assists in organizing 

stakeholder focus groups 

and meeting schedule 

❑ Names and addresses are 

sent to Home Office for 

community meeting 

invitations 

❑ Posts meeting dates, times, 

and locations as open public 

forum 

❑ Assists in translating 

stakeholder input survey into 

the additional language(s) 

requested by the school 

district 

Stakeholder 

meetings 

❑ Consultants facilitate the stakeholder 

meetings, recording the input 

❑ An online stakeholder input survey is 

created, the link is posted on the 

McPherson & Jacobson website and also 

provided to the district to post 

❑ Link to online stakeholder 

input form(s) is (are) posted 

on the school district website 

Stakeholder 

meetings 

completed 

❑ Consultant summarizes key themes and 

gives the results to the district 

❑ Copy of summary is sent to Home Office  

❑ The stakeholder input summary report is 

created 

❑ “Stakeholder Input Report” is 

posted on the school district 

website 

2nd board 

meeting 

❑ Review stakeholder input summary report 

and provide copies to the district 

❑ The consultant guides the board in 

determining the following items 

o Interview questions 

o Length of contract, moving and interview 

expenses 

o Spouse/significant other’s involvement in 

interview process  

o District Interview Schedule  

o Candidate Daily Interview Schedule 

❑ Interview questions are sent to Home Office 

to be formatted  

 

Prior to 3rd 

board 

meeting 

❑ Applicant packets are reviewed by the 

consultants and reference checks are 

performed  

❑ Contact candidates on short list and verify 

their interest in the position 

❑ Meet with stakeholder group chairs to 

review schedule, procedures, and screen 

questions 

 



16 

 

Event McPherson & Jacobson’s Tasks  School District’s Tasks 
3rd board 

meeting 

❑ The consultant facilitates the board’s  

o Review of the list of all applicants  

o Overview of candidates on short list 

o Selection of finalists 

o Finalizing of interview dates & schedule 

o Review of interview questions & 

procedures 

o Finalizing candidate & spouse/significant 

other arrangements 

❑ Contact finalists and schedule interview 

dates, review schedule, discuss 

compensation and contractual issues 

❑ Work with Point of Contact to coordinate 

interviews (transportation, lodging, interview 

locations, etc.) 

❑ Send Candidate Daily Interview Schedule to 

each finalist  

❑ Conduct criminal/financial/educational 

degree verification checks on finalists 

selected to be interviewed 

❑ Notify the applicants who were not selected 

to be interviewed 

❑ Assist with lodging 

arrangements and welcome 

gifts 

❑ Arrange for 

spouse/significant other tour 

Interviews ❑ Call Point of Contact after 1st interview to 

learn how it went 

❑ Call 1st candidate to learn their perspective 

and how the interview went 

❑ Suggest any possible improvements 

❑ Be available for questions 

❑ Be present at interviews if request is made 

by school district (additional fee for this 

service) 

❑ One candidate per day 

❑ Board member greets each 

candidate upon arrival to 

district 

❑ Informal interview-social 

setting 

❑ Formal interview 

❑ Spouse/significant other’s 

visitation is coordinated 

Finalist 

selected and 

accepted 

❑ Call and make offer to candidate 

❑ Verify acceptance 

❑ Call other finalists 

❑ Sends out letter of congratulations to 

candidate who was chosen 

❑ Board meets and discusses 

each candidate individually 

❑ Read input forms submitted 

by stakeholder input groups 

❑ Have each board member 

rank order candidates 

❑ Select minimum of #1 and #2 

candidate 

❑ Call and make offer to 

candidate 

❑ Send interview forms and 

files to the Home Office 

❑ Board evaluates our services 

Phase V ❑ Facilitate board and superintendent’s 

identification of 2-3 performance objectives 

and evidence of progress the board will 

accept 

❑ Consultant reviews superintendent’s plan 

❑ Superintendent creates plan 

with target objectives and 

timelines 

❑ Plan is sent to consultant to 

be reviewed 

❑ Board adopts plan 



17 

 

SSttaakkeehhoollddeerr  IInnvvoollvveemmeenntt  
 

Obtaining stakeholder input is an integral part of McPherson & Jacobson’s search process. 

Since 1991, McPherson & Jacobson has conducted over 940 superintendent searches for 

school districts ranging from 10 to over 300,000 students. For each search, we have 

coordinated stakeholder input sessions. Besides meeting with stakeholder groups designated 

by the board, an online input survey is also available for those who cannot attend the 

meetings. After the meetings have been completed, the board will receive a written report 

with the findings of the meetings and online input. 

 

Initial stakeholder input sessions 

The consultants will meet with groups identified by the board to solicit their input into the 

selection process. Each group is asked to identify the strengths of the school district and 

community, the characteristics they would like to see the new superintendent possess, and the 

issues facing the new superintendent. The results of these meetings are summarized by the 

consultants and presented to the board. The board chooses which groups it would like the 

consultants to meet with, but the most common groups include central office administrators, 

building administrators, teachers, classified staff, students, and community and business 

groups. The consultants will assist the board in choosing which groups it wishes to include. 

An online survey option will be provided to stakeholders who are unable to attend the 

scheduled meetings. 

  

Meeting the candidates 

A representative group of eight to twelve people will be selected to represent each of the 

groups identified by the board. The consultants will meet with a chairperson for each group 

to discuss their roles and responsibilities. The purposes of these groups are two-fold: one, to 

promote the school district and community to the candidate; and two, to form an impression 

of each candidate, which they will share with the board. The consultants will coach each 

group on how to conduct the meeting with each candidate and what questions they can or 

cannot ask. The consultants will also provide the chairpersons with a form in which, using 

group consensus, they will record their impressions of each candidate. The forms will be 

sealed in an envelope after meeting with each candidate and turned in to the district contact 

person. Upon completing the interview process with all candidates, the board will receive 

and open the forms from each group. 

 

Process for Obtaining Staff Input 

The consultants will meet with central office administrators, building administrators, 

teachers, classified staff, and students, to solicit their input into the selection process. Each 

group is asked to identify the strengths of the school district and community, the 

characteristics they would like to see the new superintendent possess, and the issues facing 

the new superintendent. The results of these meetings are summarized by the consultants and 

presented to the board. 
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Our normal protocol is to host meetings for the teachers and classified staff in the afternoon, 

right after school dismissal to give the maximum opportunity for the staff to participate. 

Central office and building administrator meetings are scheduled at multiple locations to 

maximize the opportunities for their input. Student input sessions are not scheduled during 

class time, they are normally held during lunch breaks. 

 

Process for Obtaining Parent and Community Input 

The consultants will meet with parents and community stakeholders, to solicit their input into 

the selection process. Each group is asked to identify the strengths of the school district and 

community, the characteristics they would like to see the new superintendent possess, and the 

issues facing the new superintendent. The results of these meetings are summarized by the 

consultants and presented to the board. 

Our normal protocol is to host meetings for the parents and community stakeholders in the 

evenings at multiple locations to allow as many stakeholders as possible to give their input. 

 

Process for Including Ethnically Diverse Communities 

McPherson & Jacobson will work with the district to determine the best practices to obtain 

input from ethnically diverse communities in the district. If in-person meetings are required, 

McPherson & Jacobson will work with the district to obtain the necessary translators. 

 

Process for Obtaining Online Stakeholder Input 

McPherson & Jacobson will create an online input survey to allow stakeholders to submit 

their input. At the request of the district, surveys for multiple languages can be developed 

and posted. 
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CCoosstt  PPrrooppoossaall  

 

IInnvveessttmmeenntt    
 

The fee for conducting the superintendent search is $7,500 for Phases I-V. 

McPherson & Jacobson has the tools to conduct all or some components of the search process 

electronically. We can work with the board to determine the best practices as the search 

progresses to determine if in-person or online meetings will best meet the needs of the district.  
 

The total not to exceed amount including expenses is $9,890.*  

Included in the expenses is 

• Thirty (30) days on AASA (American Association of School Administrators) 

• Posting on Nebraska Council of School Administrators 

• Posting on Teach in Nebraska 

• One (1) day of in-person stakeholder meetings 

• Online stakeholder input surveys  

• Video interviews of candidates (five (5) video interviews are included in the not to 

exceed amount) 

• Criminal/financial/credential verification background check for candidates chosen by 

the board for interviews (four (4) background checks are included in the not to exceed 

amount) 

• Travel expenses for consultants for scheduled trips to the school district. 

• Office expenses 

*If the district chooses to do parts of the search using online meetings, the expenses may 

decrease. 

 

NOTE:  

• Expenses may increase if the district chooses additional media advertising. 

• Fees and expenses will increase if the district requests additional stakeholder input 

days. 

• Interview expenses for the candidates are not included in the expenses listed. 

• There is an additional fee and expenses for the consultants to attend the interview 

sessions. 
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MMccPPhheerrssoonn  &&  JJaaccoobbssoonn  GGuuaarraanntteeeess  
 

CClliieenntt  SSaattiissffaaccttiioonn  

McPherson & Jacobson is committed to working with the school district until a 

superintendent is identified and hired. If a second round of candidate selection is necessary, 

the only cost to the district would be the additional expenses, there is not an additional fee. 

If the board chooses to use our complete service, we will guarantee our process for two (2) 

years. If the person selected leaves the position, for whatever reason, within the guarantee 

period, we will repeat the process at no charge except actual expenses. The guarantee is valid 

only if the board is comprised of fifty (50) percent or more of the member who hired the 

superintendent.  

We are convinced that our process of identifying your most important selection criteria, 

meaningfully involving stakeholders, screening candidates against the criteria, and working 

with you during the critical first year, will ensure your search results in quality leadership for 

education excellence. 

 

PPrriiccee  MMaattcchh  

McPherson & Jacobson, L.L.C. will match the search fee for comparable services. 

 

RReeccrruuiittiinngg  tthhee  SSeelleecctteedd  CCaannddiiddaattee  

McPherson & Jacobson consultants do not actively recruit administrators that have been 

placed in our searches. We would not have the retention rates for our placements if we 

recruited the administrators from our searches. Over the last five years, over eighty-five 

percent of administrators are in the position for which they were hired. Almost sixty 

percent of administrators are still in the position for which they were hired within the past 

ten years. Forty percent of the administrators selected by governing boards within the past 

15 years continue in the position for which they were hired. 

 

AAddddiittiioonnaall  SSeerrvviicceess::  

In addition to the basic services provided, McPherson & Jacobson can provide at no 

additional charge the following services: 

• Assist the board in revising and updating the superintendent’s job description. 

• Assist the board in developing an effective contract. 

• Provide assistance in negotiating the contract with the finalist. 

• Schedule an on-site visitation to the finalist’s home district. 
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AAddddiittiioonnaall  IInnffoorrmmaattiioonn  
 

MMccPPhheerrssoonn  &&  JJaaccoobbssoonn,,  LL..LL..CC..  NNeebbrraasskkaa  CCoonnssuullttaannttss  
 

Dr. Steve Joel, National Recruiter, Retired Superintendent, Lincoln  

Dr. Mike Cunning, Retired Superintendent, Hershey 

Dr. Jerry Ehlers, Consultant Emeritus, Retired Superintendent, Ainsworth 

Dr. Paul Gausman, Superintendent, Lincoln 

Dr. Randall Gilson, Superintendent, Blair 

Dr. Tawana Grover, Past Superintendent, Grand Island Public Schools, Grand Island 

Dr. Derrick Joel, Assistant Superintendent, Norris School District, Firth 

Mr. Brandon Lavaley, Superintendent, Wahoo 

Dr. Mike Lucas, Superintendent, Westside Comm. Schools, Omaha 

Dr. Blane McCann, Retired Superintendent, Educational Consultant, Omaha 

Mrs. Jane McDaniel, Former Board Member, Plattsmouth 

Dr. Randy Nelson, Consultant Emeritus, Retired Superintendent, Seward  

Dr. James Ossian, Professor Emeritus, Wayne State College, Wayne 

Dr. Aaron Plas, Superintendent, Lakeview Community Schools, Columbus  

Mr. Darren Tobey, Superintendent, Broken Bow 

Mr. Antwan Wilson, Professor/Educational Consultant, Lincoln 

Dr. Rob Winter, Retired Superintendent, Grand Island 
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NNeebbrraasskkaa  SSeeaarrcchheess  CCoonndduucctteedd  bbyy  

MMccPPhheerrssoonn  &&  JJaaccoobbssoonn,,  LL..LL..CC..  
 

Year District City Enrollment  

2000/01 Adams Central  Jr.-Sr. High School Hastings            452  

2003/04 Ainsworth Community Schools Ainsworth             548  

1997/98 Ainsworth Community Schools Ainsworth   

2001/02 Allen Consolidated School District Allen             225  

2012/13 Alliance Public Schools Alliance          1,700  

2008/09 Alliance Public Schools Alliance          1,737  

1997/98 Alliance Public Schools Alliance          2,300  

2000/01 Alma Public Schools Alma             371  

2006/07 Anselmo-Merna Public Schools Merna             257  

1994/95 Anselmo-Merna Public Schools Merna              170  

2018/19 Arlington Public Schools Arlington              660  

1999/00 Arlington Public Schools Arlington              597  

1994/95 Arnold Public Schools Arnold   

1997/98 Auburn Public Schools Auburn          1,028  

2016/17 Axtell Community School Axtell              264  

2011/12 Axtell Community School Axtell             301  

2003/04 Banner County Public School District Harrisburg              168  

1994/95 Banner County Public School District Harrisburg              209  

1997/98 Battle Creek Public Schools Battle Creek              461  

2012/13 Beatrice Public Schools Beatrice          2,200  

1999/00 Beatrice Public Schools Beatrice          2,320  

2011/12 Blair Community Schools Blair          2,400  

2008/09 Blair Community Schools Blair         2,416  

1994/95 Bloomfield Community Schools Bloomfield             435  

2004/05 Boone Central Schools Albion              654  

2013/14 Bridgeport Public Schools Bridgeport             500  

2007/08 Bridgeport Public Schools Bridgeport             510  

2003/04 Bridgeport Public Schools Bridgeport             533  

1998/99 Bridgeport Public Schools Bridgeport             580  

2014/15 Broken Bow Public Schools Broken Bow             810  

2001/02 Brunning-Davenport Unified School District Davenport             208  

2013/14 Central City Public Schools Central City             690  

2001/02 Central City Public Schools Central City             800  

2006/07 Centura Public School Cairo             550  

2017/18 Centura Public Schools Cairo              486  

2003/04 Chadron Public Schools Chadron             866  

2009/10 Chambers Public School Chambers              203  
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Year District City Enrollment 

2004/05 Chambers Public School Chambers             203  

2017/18 Chase County Schools Imperial             620  

1994/95 Clarks Public Schools     

2009/10 Columbus Public Schools Columbus          3,600  

1997/98 Crawford Public Schools Crawford             270  

2014/15 Creek Valley Public Schools Chappell             252  

2015/16 Crete Public Schools Crete         1,800  

2005/06 Crete Public Schools Crete         1,465  

1998/99 David City Public Schools David City             597  

1996/97 Doniphan Public Schools Doniphan   

2020/21 Doniphan-Trumbull Public School Doniphan             426  

2017/18 Doniphan-Trumbull Public School Doniphan             465  

2005/06 Doniphan-Trumbull Public School Doniphan             517  

2004/05 Dorchester Public Schools Dorchester             218  

1994/95 Dorchester Public Schools Dorchester             251  

2004/05 Douglas County West Community Schools Waterloo             720  

2011/12 Dundy County Stratton Public Schools Benkelman             403  

1992/93 Elba Public Schools Elba             141  

1998/99 Elkhorn Valley School District No. 80 Tilden              483  

1997/98 Elm Creek Public Schools Elm Creek             358  

1997/98 ESU #11--Executive Director Holdrege   

2007/08 ESU #13--Executive Director Scottsbluff       14,400  

2001/02 ESU #6--Executive Director Milford       12,850  

2011/12 ESU #8--Executive Director Neligh   

1998/99 ESU #9--Executive Director Hastings   

2003/04 Eustis-Farnam School District Eustis             252  

2014/15 Fairbury Public Schools Fairbury             901  

1997/98 Fairbury Public Schools Fairbury          1,068  

1994/95 Fairmont Public Schools Fairmont   

2009/10 Franklin Public Schools Franklin             350  

2002/03 Franklin Public Schools Franklin             350  

1999/00 Franklin Public Schools Franklin             350  

2000/01 Fremont High School (principal) Fremont          1,350  

2005/06 Garden County Public Schools Oshkosh             289  

1994/95 Geneva Public Schools Geneva   

2000/01 Gering Public Schools Gering          1,828  

2016/17 Gibbon Public Schools Gibbon             598  

2003/04 Gibbon Public Schools Gibbon             545  

2000/01 Gothenburg Public Schools Gothenburg             860  

2015/16 Grand Island Public Schools Grand Island          9,607  
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Year District City Enrollment 

2010/11 Grand Island Public Schools Grand Island         8,820  

1996/97 Guide Rock Public Schools     

2018/19 Hastings Public Schools Hastings          3,740  

2000/01 Hastings Public Schools Hastings          3,327  

1994/95 Hemingford Public Schools Hemingford             475  

1998/99 Hershey Public Schools Hershey             476  

2004/05 Holdrege Public Schools Holdrege              943  

1999/00 Humboldt Public Schools Humboldt   

2002/03 Humphrey Public Schools Humphrey              222  

2000/01 Kearney Public Schools Kearney          4,526  

2012/13 Kimball Public Schools Kimball              543  

2008/09 Lakeview Community Schools Columbus              200  

2008/09 Lakeview Community Schools Columbus              750  

2008/09 Laurel-Concord Public Schools Laurel              351  

2015/16 Learning Community of Douglas and Sarpy Counties Omaha   

2000/01 Leigh Community Schools Leigh              288  

2005/06 Lexington Public Schools Lexington          2,762  

2000/01 Lexington Public Schools Lexington          2,519  

2000/01 Lodgepole Public Schools Lodgepole             163  

2011/12 Logan View Public Schools Hooper              527  

2003/04 Logan View Public Schools Hooper             634  

2004/05 Madison Public Schools Madison              566  

1998/99 Madison Public Schools Madison              584  

2001/02 McCook Public Schools McCook          1,401  

1997/98 McCook Public Schools McCook         1,597  

2013/14 Meridian Public Schools Daykin             200  

2010/11 Meridian Public Schools Daykin             200  

2006/07 Meridian Public Schools Daykin             200  

2003/04 Morrill Public Schools Morrill             457  

2010/11 Mount Michael Benedictine--Head of Schools Elkhorn             200  

1998/99 Mullen Public Schools Mullen             194  

2022/23 Nebraska Commissioner of Education Lincoln  

1996/97 Neligh-Oakdale, NE Neligh             538  

2002/03 Newcastle Public Schools Newcastle             175  

2009/10 Norris School District 160 Firth          2,040  

2011/12 North Platte Public Schools North Platte          4,100  

1997/98 Ord Public Schools Ord             622  

2019/20 Palmyra Bennet District OR-1 Schools Palmyra             581  

1997/98 Palmyra District OR 1 Palmyra            244  

2015/16 Pawnee City Public Schools Pawnee City             297  
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Year District City Enrollment 

2008/09 Pawnee City Public Schools Pawnee City             280  

1996/97 Paxton Consolidated Schools Paxton   

2004/05 Pender Public Schools Pender             353  

2001/02 Plattsmouth Community School District Plattsmouth          1,678  

2014/15 Potter-Dix Public Schools Potter             191  

2022/23 Ralston Public Schools Ralston 4,000 

1997/98 Ralston Public Schools Ralston          3,000  

1997/98 Randolph Public Schools Randolph   

1996/97 Red Cloud Community Schools Red Cloud  
1992/93 Rising City Public Schools Rising City             120  

1999/00 Rushville Public Schools--District I & VI Rushville             273  

1996/97 Sandy Creek Public Schools               500  

1999/00 Schuyler Central Public Schools Schuyler   

2003/04 Scottsbluff Public Schools Scottsbluff          2,700  

1992/93 Scribner-Synder Community Schools Scribner             382  

2016/17 Seward Public Schools Seward          1,406  

2019/20 Shelton Public Schools Shelton             300  

2015/16 Shelton Public Schools Shelton            300  

2010/11 Shelton Public Schools Shelton              300  

1994/95 Shelton Public Schools Shelton             362  

2006/07 Silver Lake Public Schools Roseland              254  

2017/18 South Central Nebraska Unified #5 Fairfield              681  

2000/01 South Central Nebraska Unified School District #5 Fairfield          1,249  

2009/10 South Sioux City Community Schools 
South Sioux 
City         3,800  

1998/99 South Sioux City Community Schools 
South Sioux 
City         3,130  

2016/17 Southern Public Schools Wymore             395  

2000/01 Stanton Community Schools Stanton             454  

2020/21 Summerland Public Schools Ewing            402  

1994/95 Sumner-Eddyville-Miller Public School Sumner             201  

2017/18 Superior Public Schools Superior             435  

1995/96 Superior Public Schools Superior  
2010/11 Tekamah-Herman Community Schools Tekamah             579  

2002/03 Tri County Public Schools DeWitt             480  

2013/14 Twin River Public Schools Genoa             480  

1999/00 Valentine Rural High School Valentine             280  

1997/98 Wahoo Public Schools District #39 Wahoo             865  

1997/98 Wakefield Community Schools Wakefield             467  

2016/17 Waverly School District 145 Waverly          1,920  

1997/98 Wayne Community Schools Wayne             934  
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Year District City Enrollment 

1999/00 Weeping Water Public Schools 
Weeping 
Water             435  

2003/04 West Point Public Schools West Point             694  

2010/11 Westside Community Schools Omaha         5,990  

1997/98 Wheeler Central Schools Bartlett  
2009/10 Wilber Clatonia Public Schools Wilber            553  

2002/03 Wilber-Clatonia Public Schools Wilber             548  

2000/01 Wisner-Pilger Public Schools Wisner             518  

2013/14 Wood River Rural Schools Wood River             549  

1999/00 York Public Schools York          1,400  

2014/15 Yutan Public Schools Yutan             477  
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WWhhaatt  BBooaarrdd  MMeemmbbeerrss  SSaayy  AAbboouutt  

MMccPPhheerrssoonn  &&  JJaaccoobbssoonn’’ss  SSeeaarrcchh  SSeerrvviicceess  
 
July 2018 
 
McPherson & Jacobson was always reachable and responsive. They took the time to acclimate 
themselves with our culture, and take the time to understand the needs of our school district as 
well as our community and teachers. This resulted in their ability to connect us with candidates 
who met our needs. By the number of highly qualified candidates they presented, it 
was clear that they took the time to listen and really understand what we were looking for. 
  
Their partnership in this process was greatly appreciated, I personally would highly recommend 
them as your next partner when embarking on a superintendent search.  
  
Teresa Grabowski 
Centura Public School 
Cairo, Nebraska  
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Schuyler Board of Education, 

  
We appreciate the opportunity to share information on the NASB Superintendent Search Service with 
the Board of Education. The Nebraska Association of School Boards provides a multitude of services 
to our members, including superintendent search services. The team at NASB would value the 
opportunity to work with the school district, through the search process.  
  
My name is Shari Becker, and I am the Director of the Nebraska Association of School Boards Education 
Leadership Search Service. I have been the Director of the Search Service since April of 2013 and 
worked for the Service for six years prior to becoming the Director. I have worked on over 100 searches, 
taking the lead on over 70.  
  
Hiring a superintendent is one of the most important decisions a school board will make. The NASB 
Search Service looks at the process through the eyes of a board member. We ensure a highly 
professional search process that will attract quality applicants but will also bring credit to the board 
for the manner in which the search is conducted.  
 
Please contact me at the number below if you have any questions. 
  
Respectfully submitted, 

Shari L. Becker 

 

Shari L. Becker 
Director of NASB Education Leadership Search Services 
402.416.4483 Cell 
  

 

 

Search Service Protocol  
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In the following section, you will see a detailed outline of the NASB Search Protocol. We typically meet with 
the full board two or three times during the search.  

Preliminary Work 

• Distribute board survey 
• Begin creation of marketing flyer 
• Advertise vacancy on NASB and other applicable sites  

 
Board Work Session I 

• Collaborate with the board to design a timeline to guide the search process  
• Review and discuss board survey results and Leadership Profile document 

NOTE: Leadership Profile is developed from input directly from board members. The Board will review the Profile and 
NASB will alter, as necessary. The Profile is then used to guide the Board in selecting interview questions, selecting 
interview candidates, and assessing the interview process. The Profile will ultimately guide a board retreat once the 
permanent superintendent begins. 

• Discuss search process details, interview questions and schedule structure 
• Discuss NASB Statewide Superintendent Salary Survey and compensation package  
• Discuss interview questions and procedures with the board 
• Discuss participants and logistics of the interview process with the board 

 
NASB Duties 

• Recruit to identify quality applicants 
• Receive, process, and screen all completed online applications and supporting documentation  
• Conduct comprehensive professional and personal reference checks including internet search, criminal 

background search, adult/child abuse check and credit check 

 

District Staff/Community Visit (Eliminated with Option II) 

• Engage staff, students, parents, patrons and community leaders through onsite visit 
• Distribute an electronic survey to stakeholders of the district to elicit feedback   
• Compiled survey comments are provided for board review prior to/at Special Meeting III 

 

 

 Board Work Session II (Eliminated with Option II) 

• Review and discuss current district documents including superintendent job description, superintendent 
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evaluation tool, and superintendent contract (Note: the Association stipulates in the Search agreement 
that following discussion of the contract, the board will communicate and work with the district’s school 
attorney to authorize any and all changes as the Board deems appropriate to the contract) 

 

 Board Special Meeting III 

• NASB presents all applicant names and screening results to the Board of Education for review and 
consideration (unless board requests otherwise) 

• NASB provides a Candidate Assessment document for the board’s use during the interview and 
deliberation process to compare candidate materials and candidate interview 

• Finalize interview schedule and questions 
• Discussion of final details and protocol  

 

Final Duties - Board 

• Interview candidates for the position  
• Negotiate with the candidate of choice (NASB will assist at the board’s request) 
• Ratify the contract at an advertised meeting of the board 

 

Final Interview Details - NASB 

• Handle communications with all applicants and interview candidates  
• Coordinate travel arrangements for candidates 
• Conduct post-interview conference with interview candidates and communicate information to the 

board 

 

Additional Duties (Eliminated with Option II) 

• Conduct Board Retreat with the board once the new superintendent begins. This session fee is included 
in the search fee except for travel to the district.  

• Provide a two-year guarantee for boards who complete the Retreat 

  

  

 

 

Consultant Details 

The search for a Superintendent for Schuyler Community Schools will be conducted by Director of Search 
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Services, Shari Becker and staff members that specialize in searches and open meetings law.  

Shari started with the Association Search Service in 2007 as a field consultant and has 
served as the Director of the Search Service since April 2013. Shari handles recruiting 
quality educators, facilitating district stakeholder engagement and board work sessions, 
and screening applicants. Shari is knowledgeable in Open Meetings Law and tracks all 
superintendent openings in Nebraska. She has worked on over 100 searches, taking the 
lead on over 70. Shari is active with the National Affiliation of Superintendent Searches. 
She is currently serving as chair elect on the leadership team. 

Shari brings a wide range of background experience to her role with the Association.  Prior to her employment 
with NASB she provided recruitment, hiring and training services to a local financial/management company 
for 13 years. She has her Bachelor’s degree in Administrative Resource Management as well as a Post-
Baccalaureate in Education.  Shari is also a Gallup Certified Strengths Coach and an ODR Approved Mediator. 

 

 

Board Member References 
 

Ainsworth Community Schools, Jim Arens, Board President, (402) 387-2381 

Elm Creek Public Schools, JC Ourada, Board President, ourada007@hotmail.com; (308) 440-2775 

Pleasanton Public Schools, Matt Pawloski, Board President, (308) 627-2050 

Springfield Platteview Community Schools, Cori Swanson, Search Committee Chair, (402) 740-7675 

Wakefield Community Schools, Bree Brown, Board President, (402) 369-0401 

Wood River Rural Public Schools, Joyce Willoughby, Board President, (308) 379-3511 

 

 

 

 

 

 

 

 

  

NASB Fees Associated with the Search  
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Option I Search Fee      $5,500  

 

Includes: 

• All details described in Search Service Protocol  
• Advertising Options with no fee 
• Board Retreat after July 1, 2023 
• Two-year Guarantee on the hire 
• Miscellaneous (One Source background checks, copies, postage, and other office expenses) 

  
 
Does not include: 

Travel expenses for NASB Consultants to include mileage and meals (Mileage billed at the standard IRS 
mileage rate i.e. $.585 for 2022) 

  
   

Option II Search Fee      $3,600  

Includes: 

• All details listed under Meeting I and III on Search Service Protocol  
• Application handling and screening of all applications, presentation of all applicants to the board 

 

Does not include: 

• Meeting II Elements (including District Visit and Stakeholder Survey)  
• Two-year Guarantee 
• Board Retreat (can include this with Option II for an additional $500) 
• Travel expenses – mileage and meals 

 



1.  Academic Programs:  Core Curriculum, Vocational and Elective Course Offerings, College Credit/Early Entry, Alternative Education/Credit Recovery, Special Education Programs, Early Childhood Education and 

Title I, Rural Attendance Centers, Bi-lingual or Dual-language Programs  

 

Goal:  All students meet or exceed state standards in core academic areas. 

Goal:  K-12 curriculum that supports critical thinking, creativity, 21st century technology & vocational skills, visual & performing arts and bilingual education. 

 

Target Areas:  Core Academic Programs 

 

1 ECH Participate in community efforts to expand early childhood programs, service, and facilities in Schuyler. 

2023 
Action 

Plan 1.  Participate in community planning opportunities to address the early childhood and daycare needs in the community 

2023 
Action 

Plan 2.   Continue expanding partnerships with program and funding agencies to provide increased services for birth to 3 programs in the community 

2023 
Action 

Plan 3.   Research funding and program options to provide affordable day care and early childhood programs in the community 

2 K-8 Review student achievement and implementation of the Reading/Language Arts curriculum. 

2023 
Action 

Plan 1.  Continue and expand improvement plan to address gaps or low achievement assessment results 

2023 
Action 
Plan 2.  Continue to provide in-class support and evaluate effectiveness of the reading program to reach our goal of all students reading at or above grade level 

2023 
Action 

Plan 3.  Complete curriculum development plan to ensure alignment of curriculum to new language arts standards. 

2023 
Action 

Plan 4.  Develop and implement a plan to ensure instruction/instructional materials meet the needs of the foundations of reading at the K-2 level (especially phonemic awareness) 

2023 
Action 

Plan 5.  Evaluate current curriculum materials to identify needs/gaps with current standards and adopt new materials/supplements where needed. 

2023 
Action 

Plan 6.  Research professional development opportunities to ensure that the science of reading processes are being used. 

3 SCS Monitor and evaluate the K-8 Discovery Education Science Program 

2023 
Action 
Plan 1.  Continue to collaborate with ESU 2 and Raymond Central on an EIR EMPOWER (E3) Grant on Science Curriculum and STEM Training 

2023 
Action 

Plan 2.  Provide ongoing support, training, and assessment of the K-8 Discovery Education science program. 

4 SCS  Complete the math standards adoption process (since the math intervention program is implemented) 

2023 
Action 
Plan 1. Identify priority standards, supporting standards and nice to know standards and update proficiency scales to align with the new priority standards. 

2023 
Action 

Plan 2. Update scope and sequence for the 2023-24 school year to ensure alignment with the new standards. 

2023 
Action 

Plan 3. Complete a 6-12 math instructional materials adoption process. 

5 SCS Research and Adopt a K-5 Social Studies Program.  See Curriculum Cycle 

2023 
Action 

Plan 
1.  Evaluate student performance at the end of the year to determine additional resources, modifications or professional development needs. 

6 SCS Continue efforts to support the Schuyler Instructional Model through alignment of curriculum, instruction and assessment. 

2023 
Action 

Plan 1.  Expand the orientation program for new teachers and facilitate mentor/coaches to support the success of beginning teachers. 

2023 
Action 
Plan 2.  Continue to implement the Marzano Focused Evaluation Model in alignment to state frameworks. 

2023 
Action 

Plan 3.  Continue to offer APL training for new staff and refresher training to returning teachers in the district. 

2023 
Action 

Plan 

4.  Identify critical content from the standards through the use of Standards-Based Learning professional development from Learning Sciences International.  Develop and  

implement standards-based learning targets that demonstrate a progression of learning up to and beyond the level of rigor of the standards. 

2022 
Action 

Plan 5.  Continue "On to College" ACT Test Prep for 9-11 grade students. 

 

7 SCHS Review academic options for new arrivals, EL, special needs, at risk students, etc… (Alternative Education Program, Newcomer Program) 

2023 
Action 
Plan 1.  Research program alignment and effectiveness as well as certificated and support staff needs for SPED,  EL and Newcomer Programs 

2023 
Action 

Plan 2.  Continue to review assessment data to ensure successful transition of SPED and EL students to general education classrooms and post-secondary education 

2023 
Action 

Plan 3.  Research and develop a plan  to expand K-12 EL professional development in English language instruction 

2023 
Action 

Plan 4.  Develop a systematic and systemic process for providing interventions for K-12  SPED and EL students (MTSS, RTI) 

2023 
Action 

Plan 5.  Review current practices to support the transition of K-12 SPED, EL and newcomer students in the regular classroom 

2023 
Action 
Plan 6.  Expand "Newcomer" program in math, reading and language arts  to provide support for struggling high school students in ELPA 21 levels 1-2 

2023 
Action 

Plan 7.  Research the feasibility of implementing new ELA materials that emphasize phonics and EL at the K-2 level. 

2023 
Action 

Plan 8.  Implement additional credit and credit recovery through online programs designed to keep SPED and EL students on track for graduation with their peers 

2023 
Action 

Plan 9.  Review SPED and EL caseloads and program requirements in the district to determine certificated and support staffing needs 

2023 
Action 

Plan 10. Research various methods to support K-1 EL students and classroom teachers. 

8 SCHS Expand early entry and college credit classes to improve academic performance and college and career readiness for all students 

2023 
Action 
Plan 1.  Continue to offer Algebra I, Spanish I, and other accelerated courses to high performing students in grade 8 at Schuyler Middle School 

2023 
Action 

Plan 2.  Research the pros and cons of advanced or accelerated classes and AP courses vs. college credit options for our high school students 

2023 
Action 

Plan 3.  Continue to expand courses through CCC for college credit and vocational licensure courses 

2023 
Action 

Plan 4.  Research opportunities to expand college course options in nursing, early childhood, and K-12 education courses 

2023 
Action 

Plan 5.  Pursue options for approval of teachers to provide dual-credit/college credit courses through Wayne State College 

9 SCS Develop a system-wide process for providing intervention and enrichment activities to meet all students’ needs. 

2023 
Action 
Plan 1.  Create an overall district system that differentiates for specific building needs (MTSS) 

2023 
Action 

Plan 2.  Determine screening, progress monitoring and data collection tools (SAT-MTSS) 

2023 
Action 

Plan 3.  Research intervention and enrichment ideas, resources and programs (MTSS) 

2023 
Action 

Plan 4.  Ensure programing meets the needs of all students (especially SPED and EL students) 

2023 
Action 

Plan 5.  Participate in community efforts to expand early childhood programs, service, and facilities in Schuyler 

  



Target Areas:   Non-Core Academic Programs 

10 SCS Expand Kindergarten through 2nd Grade health and guidance programs. 

2023 
Action 

Plan 1.  Continue to contract with the Flippin Group (Capturing Kids Hearts) to provide training for all new K-12 teachers and administrators 

2023 
Action 

Plan 2.  Contract with the Flippin Group (Capturing Kids Hearts) to implement Process Champions  or Campus TrAction for selected K-12 teacher leaders 

2023 
Action 

Plan 3.  Continue the K-2 program to promote healthy relationships and wellness (ECHD and CHI Behavior Health Coalition) 

2023 
Action 
Plan 4.  Evaluate and promote family engagement and literacy grant program at the elementary level 

2023 
Action 

Plan 5.  Research the need and staffing to expand social emotional learning (SEL) options for Preschool, Fisher’s, Richland and the Dual Language School at the district office. 

11 SCS Coordinate music schedule to promote efficient use of staff, inclusion of all students, and development of visual and performing arts. 

2023 
Action 

Plan 1.  Continue to expand participation in the 7-12 vocal music program  (Choir, musical, men's and women's choirs) 

2023 
Action 

Plan 2.  Continue options to expand strings program. 

2023 
Action 

Plan 3.  Continue support of the visual and performing arts opportunities (drama, speech, musicals, art, graphic arts, broadcasting) 

2023 
Action 
Plan 4.  Continue to improve 5-12 Instrumental Music Program (Marching Band, Pep Band, Concert Band, Jazz Band, and ensemble groups) 

12 K-5 Continue to expand options for the dual language/bilingual education elementary program 

2023 
Action 

Plan 1.  Host informational meeting/spring registration for kindergarten parents to learn more about bilingual/dual language schooling 

2023 
Action 

Plan 2.  Coordinate staffing, curriculum and textbook selection for the 6th grade expansion 

2023 
Action 

Plan 3.  Promote the dual language program and conduct recruitment and registration of Kindergarten through 5th Grade Students 

2023 
Action 

Plan 4. Participate in ongoing professional development and register NABE 2024 Conference  

2023 
Action 
Plan 5. Research pros and cons of expanding dual language to the middle school and high school levels 

2023 
Action 

Plan 6. Research K-2 School name for the dual language school at the district office and get approved by the school board. 

2023 
Action 

Plan 7.  Find ways to involve parents and students of the dual language program within the community. 

2023 
Action 

Plan 8.  Research the feasibility of implementing new ELA materials that emphasize phonics and EL at the K-2 level. 

2023 
Action 

Plan 9. Research the feasibility of having specials at the dual school in the district office building rather than at SES. 

13 7-12  Expand 7-12  CTE Programs and improve access college credit and post-secondary program enrollment. 

2023 
Action 

Plan 1.  Expand FCS curricula to promote careers in culinary arts, foods/nutrition, nursing, early childhood, education, etc… 

2023 
Action 

Plan 2.  Research options to expand 7-12 career exploration and college credit through CCC to promote CTE careers. 

2023 
Action 
Plan 3. Expand options for implementing career pathways to ensure students have certification options.  

2023 
Action 

Plan 4. Research, plan, update and implement increased CTE opportunities for middle school students. 

14 7-12 Expand the K-8 Afterschool Program to include options for  9-12 students (Period 9) 

2023 
Action 

Plan 1.  Expand the high school afterschool and summer school programs to address learning loss, schedule flexibility, and advanced courses. 

2023 
Action 

Plan 2.  Develop a schedule, recruit and hire staff interested in providing programs, classes, or clubs, and enroll students interested in participating in the afterschool program. 

15 7-12 Develop and implement a plan to improve students’ ability to  communicate, demonstrate leadership and act responsibly. 

2023 
Action 

Plan 1. Continue leadership classes at the middle and high school levels utilizing “Leadworthy: The Course” from the Flippen Group (Capturing Kids’ Hearts) 

 

 

2.  School Activities Program:  Athletics, Fine Arts, Vocational and Social Clubs 

 

Goal:  All students participate in school activities that promote teamwork, physical fitness, work ethic, honesty, self-confidence, and sportsmanship. 

 

Target Areas:  Extra-Curricular Activities 

16 K-6 Increase student/parent/community participation in youth athletic and activities programs. 

2023 
Action 
Plan 1. Continue coordination of K-6 physical education priority standards to promote skill development and interest in participation in youth sports programs. 

2023 
Action 

Plan 2. Continue storage and acquisition of equipment/uniforms for youth sports programs. 

2023 
Action 

Plan 3. Continue to waive the participation fee if the parent volunteers to coach. 

2023 
Action 

Plan 4. Continue to provide youth sports coaches with an activity pass to use the field house and attend SMS/SCHS activities. 

2023 
Action 

Plan 5. Continue to SMS/SCHS coaches host appreciation and recognition for the efforts of youth program volunteer coaches. 

2023 
Action 
Plan 6. Continue to Host parent sign ups and meetings prior to the sport to inform parents of expectations of the program and volunteer to help  

2023 
Action 

Plan 7. Promote and provide any updates with any in-season program changes with the use of social media and parent text messages. 

2023 
Action 

Plan 8.  Research feasibility of expanding youth sports schedule to include competition with surrounding communities. 

17 7-12 Expand participation and improve performance in competitive athletic, performing arts, and visual arts programs. 

2023 
Action 

Plan 1. Continue efforts to coordinate 7-12 physical education programs to promote skill development and game fundamentals. 

2023 
Action 

Plan 2. Continue to improve coordination and implementation of 6-12 strength and conditioning programs. 

2023 
Action 
Plan 3. Continue to increase student participation in school activities and improve competitiveness and gender balance for Title IX compliance. 

2023 
Action 

Plan 4. Continue coordination and participation of 7-8 and 9-12 athletic summer camps, conditioning, and summer school programs. 

2023 
Action 

Plan 5. Continue to use the K-12 system of Rooms, Social Media, Television, News Releases, Chamber Updates, Schuyler Sun, etc… 

2023 
Action 

Plan 6. Research, develop and implement an intramural program to promote student participation in activities. (Period 9) 

2023 
Action 

Plan 7. Continue observation and evaluation of coaches at SMS/SCHS and review process for improving competitiveness in all activities and at all levels. 

2023 
Action 
Plan 9. Continue to communicate and seek input from coaches, sponsors, and directors when hiring or assigning extra-duty positions. 

2023 
Action 

Plan 10. Increase performing arts exposure within our School and Community by inviting outside groups to perform (look at ways to provide daycare for these events) 

2023 
Action 

Plan 11. Research strength and conditioning opportunities for middle school students and the cost and benefit of adding weight program/equipment at SMS. 

2023 
Action 

Plan 12. Investigate and send out a survey to student-athletes to identify barriers to getting students into the weight room during the summer hours.  

2023 
Action 

Plan 13. Explore different opportunities to get the youth programs involved at the SMS and SCHS level. 



2023 
Action 

Plan 14.  Continue to host recognition of athletes and fine arts participants. 

2023 
Action 

Plan 15.  Expand social media accounts that shares information and promotes SCS activities. 

2023 
Action 

Plan 16. Continue middle school attendance at high school performances and summer camps (band, speech, play production, etc.) 

2023 
Action 
Plan 17.  Research the pros and cons of hiring coaches outside of the teaching profession. 

 

 

3.   Technology Program:  IT infrastructure, Hardware and Software, Curriculum and Training 

 

Goal:   State-of-the-art technology program to improve learning for students and promote an effective learning environment. 

 

Target Areas: Technology 

18 SCS Continue Staff technology replacement schedule – laptop/iPad Pro bundle; Flat screen TV & Apple TV 

2023 
Action 

Plan 
1. Continue offering technology options to staff of MBP or iPad Pro bundle for primary device. 

2023 
Action 

Plan 
2. Continue schedule to replace promethean/smart boards/projectors with Flat screen TV's & Apple TV for wireless connectivity. 

2023 
Action 

Plan 
3. Continue to support staff & students on how to use teacher and/or student iPads with TV’s for interactive lessons  

19 K-5 Encourage, train, and support teachers on how to use Apple Classroom to assist with classroom management 

2023 
Action 

Plan 
1. Promote the use of the Apple Classroom app to assist teachers with monitoring, managing, and guiding student iPads in their classrooms 

20 SCS Research and identify families in district with limited or no access to Internet and/or only have smart phone(s) 

2023 
Action 
Plan 

1. Continue to provide low cost solutions for families with no access to high speed Internet in their homes. i.e. Verizon Jetpack 

21 K-8 Research, adopt, and implement a STEM/STEAM Program K-8 

2023 
Action 

Plan 
1. Continue Skills & Technical Science utilizing resources: Discovery Education, STEM Connect, and Lego Robotics Curricula, Cricket, Apple Swift, etc. 

22 SCS Host 2022 Technology Fair for Schuyler and Area Schools. 

2023 
Action 

Plan 1. Develop the schedule and agenda for the 2023 Schuyler Tech Fair….1/2 day (9-12) students. 

2023 
Action 

Plan 
2. Advertise and recruit students and staff from area schools to attend the 2023 Schuyler Tech Fair and fall professional development workshops. 

2023 
Action 

Plan 3. Recruit more local and area businesses to participate at the tech fair to expand the career aspect of the workshop. 

2023 
Action 

Plan 
4. Secure contracts with selected speaker/presenters for the 2023 Schuyler Tech Fair. 

23 SCS Adopt, train, and implement system-wide technology solutions 

2023 
Action 

Plan 
1. Continue to grow and improve our Apptegy website templates & mobile app. 

2023 
Action 
Plan 

2. Continue using ThoughtExchange to build trust, open communication and engage staff, students, parents, community patrons. 

2023 
Action 

Plan 3. Expand and update the district report card on a regular basis using the ECRA Group Dashboard (ECRISS) to inform staff, board, parents, and community. 

2023 
Action 

Plan 
4. Continue using Schoolzilla to align data and communication, define school quality, and evaluate school improvement progress. 

2023 
Action 

Plan 
5. Continue training and support to building staff who are responsible for entering building specific events in building website calendar. 

24 SCS Marketing plan to partner with local businesses & organizations  

2023 
Action 

Plan 
1. Continue to update the SCS websites & school app to promote our school and improve internal and external communication. 

2023 
Action 
Plan 2. Use our resources (DOB digital sign, websites, mass notification system, mobile app, social media) to promote area events. 

2023 
Action 

Plan 
3. Expand sponsors/local businesses to sell advertising on our Scorevision displays in West Gym at SCHS.  

 

4. Transportation Program:  Vehicles/Fleet, Transportation System, Traffic Management Arrival and Dismissal 

 

Goal:  Safe and efficient transportation system. 

 

Target Areas: Transportation 

25 SCS Maintain current vehicle and equipment replacement and maintenance programs. 

2023 
Action 

Plan 1.  Continue to adjust and maintain the vehicle replacement plan to ensure a quality transportation fleet to meet the demands of the district. 

2023 
Action 

Plan 2.  Continue to adjust and maintain an equipment replacement plan to manage budget impact and replacement schedule 

26 SCS Conduct a study of transportation costs and reimbursements to determine the most efficient  

2023 
Action 

Plan 1.  Research activity, SPED, and route transportation revenue and expenditures to inform budget recommendations for the 2023-24 school year. 

27 SCS Develop a plan to recruit and expand drivers needed to operate bus routes and support activity trips. 

2023 
Action 
Plan 1.  Continue to recruit drivers and conduct a study with area schools to review pay and benefit packages. 

2023 
Action 

Plan 2.  Review SES neighborhood school bus service and Richland morning and afternoon bus service programs. 

2023 
Action 

Plan 3.  Research feasibility and need to provide morning and afternoon bus service to students attending the Fishers. 

2023 
Action 

Plan 4.  Research feasibility of contracting a coach bus service for large group activity trips to reduce the number of buses and drivers needed. 

2023 
Action 

Plan 5.  Continue to review benefits and recommended fees for morning and afternoon bus service to Lonnie's Trailer Park for 2023-24 school year. 

 

 

5.  Building and Grounds Program:  Maintenance Reporting System, New Construction/Remodel Program, and Safety Program 

 

Goal:  Secure, quality, modern educational facilities. 

 

Target Areas:  Buildings and Grounds 

28 SCS Continue efforts to maintain and upgrade current facilities and balance utilization of current district buildings. 

2023 
Action 
Plan 1.  Continue efforts to maintain and upgrade current facilities through the maintenance program "fix it". 

2023 
Action 

Plan 2. Develop a plan and timeline to improve non-hard surface roads, parking lots, landscaping, lawn care, etc… 

2023 
Action 

Plan 3. Review custodial and maintenance staffing to determine adequacy, training needs, and stability of staff at all district buildings. 

  



29 SCHS Phase V: High School Facility 

2023 
Action 

Plan 1.  Pursue options to complete the high school storage project to replace the chair/table storage lost with the remodel of the auditorium. 

2023 
Action 

Plan 2.  Complete ESSER II Project to complete replacement of classroom windows 1953 building project to include facia and window wrap. 

2023 
Action 

Plan 3.  Continue plan for the remodel of the 1953 building (Lighting in the Library/Media Center Wing). 

2023 
Action 
Plan 4.  Review math and science wing classroom needs and develop a plan for the remodel/upgrade of classrooms and adjoining hallway. 

2023 
Action 

Plan 5.  Continue working with the agriculture/horticulture classes on improving and maintaining landscaping at all building sites. 

2023 
Action 

Plan 6.  Develop a plan with the City on softball complex improvements (fencing, scoreboard, handicap accessibility, restrooms, bleachers, and concessions area) 

2023 
Action 

Plan 7.  Develop a plan for the intro to construction class to build a maintenance garage adjacent to the old concession stand at the athletic complex. 

2023 
Action 

Plan 8.  Develop a plan and funding for paint/banners/etc… in the west gymnasium. 

30 SMS Middle School Facility 

2023 
Action 
Plan 1.  Complete tuckpoint of the middle school building. 

31 SCS District Office, Dual Language, Early Childhood Day Care and Preschool  

2023 
Action 

Plan 1.  Submit a Sixpence Grant for 3 year-old center -based services. 

2023 
Action 

Plan 2.  Complete Phase. I ESSER III Renovation Project:  Parking lot, sidewalk, drop-off zone. 

2023 
Action 

Plan 3.  Contract with ZeroEyes to write specifications for district-wide security camera upgrades through ESSER III Program. 

32 K-8 Rural School Facilities 

2023 
Action 

Plan 1.  Review priorities and timeline for Fishers building maintenance and improvements. (Roof Replacement) 

2023 
Action 
Plan 2.  Research options for funding to improve rural school playgrounds. 

2023 
Action 

Plan 3.  Continue to research options for stabilizing Fishers enrollment, programs and facility use. 

 
6.  Support Programs:  Food Service, Nursing, Health, Emergency/Crisis, and Para-Educator Programs 

 

Goal: Quality Food Service, Nursing, Para-Educator, Substitute Employees, and Safety/Security 

 

Target Areas:     Support Service Programs 

33 SCS Continue to expand partnerships with local health professionals to improve and provide services to students and staff 

2023 Action Plan 1.  Continue partnerships with local and state optometric providers to expand vision services to students in need. 

2023 Action Plan 2.  Continue relationships with local health department, medical clinic, and full-service coordinator to address health concerns and provide student and staff health services 

2023 Action Plan 3.  Research need and feasibility of providing additional nursing services at Preschool, Richland, Fishers, and Dual Language Elementary Buildings. 

34 SCS Offer educational opportunities for school nurses, students, families, and staff 

2023 Action Plan Continue providing ongoing system of support, training, and collaboration within nursing department. 

2023 Action Plan Continue support for a certified CPR instructor to the nursing staff. 

2023 Action Plan Provide staff and parent opportunities to learn about recognition and reaction to emerging drug trends. 

2023 Action Plan Work with Family Literacy Program to promote and educate our community on health topics. 

35 SCS Develop and implement a consistent building/district short-term  lesson plan format.  (Recruit, retain, improve performance) 

2023 Action Plan 1.  Expand programs to support a lesson plan format to be used at the building level for substitute teachers. 

2023 Action Plan 2.  Continue orientation and training program for substitute teachers at each building. 

36 SCS Develop and implement a plan to improve food service and menu options across the district. 

2023 Action Plan 1.  Continue to implement the "Smarter Lunchrooms" monthly scorecard at each SES, Rural, SMS, and SCHS 

2023 Action Plan 2.  Conduct and review results of the student survey regarding menu options. 

2023 Action Plan 3.  Pursue contracts with outside providers to increase menu options for SCHS students for the 2023-24 school year. 

37 SCS Develop and implement a plan to improve training for Para-Educators across the district. 

2023 Action Plan 1.  Continue support and implementation of professional development programs to improve the effectiveness of para-educators in providing interventions. 

2023 Action Plan 2.  Continue monthly meetings to share ideas and provide input on district level considerations. (Calendar, salary/benefit schedules, district staff handbook, etc.…) 

2023 Action Plan 3.  Continue providing para-pro training and implement APL and Capturing Kids’ Hearts trainings for Para-educators. 

38 SCS Expand recruiting and training efforts for substitute teachers 

2023 Action Plan 1. Continue annual Substitute training and welcome program held at the beginning of the school year 

2023 Action Plan 2.  Continue to expand relationships with Colleges and Universities to recruit more certificated staff and substitute teachers. 

 
7.  School Governance and Public Relations:  School Board, Administration, Guidance and Counseling,  

Parent Involvement, Business Partnerships 

 

Goal:  Board and Administration reflect quality leadership, management and communication skills to promote staff morale and involvement from all stakeholders. 

 

Target Areas:    School Governance and Public Relations 

39 SCS Continue to expand strategies to improve communication and promote parent/community engagement. 

2023 
Action 

Plan 1.  Continue to update the SCS website and school app to promote our school and  improve internal and external communication. 

2023 
Action 

Plan 2.  Promote and expand community/business sponsorships to encourage parent and/or community involvement in school and at school activities. 

2023 
Action 
Plan 3.  Expand relationships with community groups and service clubs (SCD, Housing, Schuyler Latino Committee', City Council, etc…) 

2023 
Action 

Plan 4.  Explore options to expand communications with all parents and community patrons through the use of electronic platforms, advertising, message boards, etc... 



2023 
Action 

Plan 5.  Conduct annual review of all safety protocols district-wide and submit the report to the board of education.  (Spring 2022) 

2023 
Action 

Plan 6. Continue increasing opportunities for positive promotion through the Schuyler Sun, websites, message boards, Social Media, etc… 

2023 
Action 

Plan 7. Continue to find ways to increase K-12 parent engagement through open houses, parent nights, parent-teacher conferences, newsletter, etc. 

2023 
Action 
Plan 8.  Continue to find ways to partner with community programs and businesses. 

2023 
Action 

Plan 9.  Promote board member development and participation in local and state organizations. 

40 SCS Continue expanding financial resources to promote financial stability and program support. 

2023 
Action 

Plan 1.  Continue participation in the K8  EIR EMPOWER (E3) Grant on Science Curriculum and STEM Training. (800,000 for 1 more year) 

2023 
Action 

Plan 2.  Continue pursuing funding and resources from legislature and various partners inside and outside of the community focused on reducing reliance on property taxes. 

2023 
Action 

Plan 3.  Promote and expand community/business sponsorships to encourage parent and/or community involvement at school activities. 

41 SCS Conduct superintendent search for the 2023-24 school year. 

2023 
Action 
Plan 1.  Approve a vendor to assist the search committee with recruiting viable candidates for the superintendent position. 

2023 
Action 

Plan 2.  Organize information, process, and selection committees to conduct interviews. 

2023 
Action 

Plan 3.  Conduct interviews and secure contract with the successful candidate for the 2023-24 school year. 

 

 

8.  School Climate (Students and Adults): Professional Development, Professional Conduct and Commitment, Program,  

Staffing/Assignment/Student/Teacher Ratio, Learning Environment, Behavior Management 

 

Goal: Create and support a safe, positive, caring learning environment focused on improvement and success. 

 

Target Areas: .  School Climate and Learning Environment 

42 SCS Expand staff training focused on cultural sensitivity, behavioral mental health,  student behavior and classroom management, reduced incidents of bullying, etc… 

2023 

Action 

Plan 1. Continue training and implementation of  K-12 Capturing Kids Hearts Program to promote social and emotional health. (Capturing Kids Hearts, Process Champions) 

2023 

Action 

Plan 2.  Continue providing professional development focused on managing student behavior and developing effective learning environments. (APL Training) 

2023 

Action 

Plan 3.  Continue to expand K-12 counseling services and support to address mental health needs in the district. (Mental Health Counselors, Gaggle Counseling Services) 

2023 

Action 

Plan 4.  Continue to pursue assistance for student behavior through SCS behavior mental health psychologist and ESU 7 Certified Behavior Specialists and Community Family Partnership 

2023 
Action 

Plan 5.  Continue open communication with law enforcement/first responders and create opportunities for including them in school sponsored events.  

2023 
Action 

Plan 6.  Research, develop and implement a comprehensive counseling program for 6-12 for social emotional learning (SEL) and increase awareness of available mental health resources. 

2023 

Action 

Plan 7.   Promote and train students in grades 6-12  to  use the “Speak for School Safety” throughout the district to report bullying, abuse, violence, etc…  

43 SCS Expand employee recognition and incentive programs to promote improvement and reward excellence in performance. 

2023 

Action 

Plan 1.  Continue to support incentive programs to promote English and Spanish language training and certification for classroom teachers and administrators. 

2023 

Action 

Plan 2.   Continue school spirit, staff morale, monthly celebrations, etc… to promote an inclusive and safe learning and work environment. 

2023 

Action 

Plan 3.  Research and develop an incentive program to promote post-secondary education options for support staff. 

2023 

Action 

Plan 4. Continue the use of ThoughtExchange to promote ongoing, consistent communication and opportunities for staff input. 

2023 

Action 

Plan 5.  Work with staff to coordinate professional develop, meeting schedules, calendar, etc... in each building to improve internal and external communication. 

2023 

Action 

Plan 6. Research ways to improve teacher effectiveness when building student relationships during R-Time and Focus. 

44 SCS Expand recruitment, development, and retention of a quality workforce, and promote community involvement and residency in the district. 

2023 

Action 

Plan 1.  Expand new support staff orientation program at each building and provide ongoing professional development program. 

2023 

Action 

Plan 2.  Continue to review Strength Finder data to determine areas of priority in the hiring of new staff. 

2023 

Action 

Plan 3.  Continue to offer increased opportunities for staff input on hiring practices and priorities within each building. 

2023 

Action 

Plan 4. Research ways/opportunities to help transition/introduce new staff into the school and community. 

45 SCS Reduce Chronic Absenteeism, Tardies, Out-of-Class Disruptions, etc… 

2023 

Action 

Plan 1.  Continue partnership with Colfax County focused connecting with families to improve student attendance, reduce chronic absenteeism, tardies, etc… 

2023 

Action 

Plan 2.  Continue tracking system to improve accuracy of student attendance records, reduce unnecessary classroom disruption, and improve safety protocols in all buildings. 

46 SCS School Safety Support Programs 

2023 

Action 

Plan 1. Expand parent, student and staff drug education and support for middle and high school students. 

2023 

Action 

Plan 2.  Work with local law enforcement to increase police presence in and around schools. 

2023 

Action 

Plan 3.  Host workshops and research SRO, behavior mental health, and social worker programs.  (need, pros and cons, program structures, models, funding etc…) 

2023 

Action 

Plan 4.  Continue Navigate 360 Annual Threat Assessment and Training Workshops. 

2023 

Action 

Plan 5.  Expand safety program to utilize the updated camera systems to provide education and support for law enforcement and safety protocols. 

 

 



1.  Academic Programs:  Core Curriculum, Vocational and Elective Course Offerings, College Credit/Early Entry, Alternative Education/Credit Recovery, Special Education Programs, Early Childhood Education 

and Title I, Rural Attendance Centers, Bi-lingual or Dual-language Programs  

 

Goal:  All students meet or exceed state standards in core academic areas. 

Goal:  K-12 curriculum that supports critical thinking, creativity, 21st century technology & vocational skills, visual & performing arts and bilingual education. 

 

Target Areas:   

  Core Academic Programs 

1 ECH Participate in community efforts to expand early childhood programs, service, and facilities in Schuyler. 

2022 
Action 

Plan 1.  Participate in community planning opportunities to address the early childhood and daycare needs in the community 

2022 
Action 

Plan 2.   Develop partnerships with program and funding agencies to provide increased services for birth to 3 programs in the community 

2022 
Action 

Plan 3.   Research funding and program options to provide affordable day care and early childhood programs in the community 

2 K-8 Review student achievement and implementation of the Reading/Language Arts curriculum. 

2022 
Action 

Plan 1.  Develop an improvement plan to address gaps or low achievement assessment results 

2022 
Action 
Plan 2.  Continue to provide in-class support and evaluate effectiveness of the reading program to reach our goal of all students reading at or above grade level 

2022 
Action 

Plan 3.  Complete curriculum development plan to ensure alignment of curriculum to new language arts standards. 

2022 
Action 

Plan 4.  Develop and implement a plan to ensure instruction/instructional materials meet the needs of the foundations of reading at the K-2 level (especially phonemic awareness) 

2022 
Action 

Plan 5.  Evaluate current curriculum materials to identify needs/gaps with current standards and adopt new materials/supplements where needed. 

3 SCS Monitor and evaluate the K-8 Discovery Education Science Program 

2022 
Action 

Plan 1.  Continue to collaborate with ESU 2 and Raymond Central on an EIR EMPOWER (E3) Grant on Science Curriculum and STEM Training 

2022 
Action 
Plan 2.  Provide ongoing support, training, and assessment of the K-8 Discovery Education science program. 

4 SCS Research and implement a K-12 Math differentiation and intervention program 

2022 
Action 

Plan 1.  Support and implement the Freckle Math K-12 differentiation and intervention program 

5 SCS Research and Adopt a K-5 Social Studies Program.  See Curriculum Cycle 

2022 
Action 
Plan 

1.  Evaluate student performance at the end of the year to determine additional resources, modifications or professional development needs 

6 SCS Continue efforts to support the Schuyler Instructional Model through alignment of curriculum, instruction and assessment. 

2022 
Action 

Plan 1.  Expand the orientation program for new teachers and facilitate mentor/coaches to support the success of beginning teachers 

2022 
Action 

Plan 2.  Continue to implement the Marzano Focused Evaluation Model in alignment to state frameworks 

2022 
Action 

Plan 3.  Continue to offer APL training for new staff and refresher training to returning teachers in the district 

2022 
Action 

Plan 

4.  Identify critical content from the standards through the use of Standards-Based Learning professional development from Learning Sciences International.  Develop and  

implement standards-based learning targets that demonstrate a progression of learning up to and beyond the level of rigor of the standards. 

2022 
Action 

Plan 5.  Continue "On to College" ACT Test Prep for 9-11 grade students 

  



7 SCHS Review academic options for new arrivals, EL, special needs, at risk students, etc… (Alternative Education Program, Newcomer Program) 

2022 
Action 

Plan 1.  Research program alignment and effectiveness as well as certificated and support staff needs for SPED,  EL and Newcomer Programs 

2022 
Action 

Plan 2.  Continue to review assessment data to ensure successful transition of SPED and EL students to general education classrooms and post-secondary education 

2022 
Action 

Plan 3.  Research and develop a plan  to expand K-12 EL professional development in English language instruction 

2022 
Action 
Plan 4.  Develop a systematic and systemic process for providing interventions for K-12  SPED and EL students (MTSS, RTI) 

2022 
Action 

Plan 5.  Review current practices to support the transition of K-12 SPED, EL and newcomer students in the regular classroom 

2022 
Action 

Plan 6.  Expand "Newcomer" program in math, reading and language arts  to provide support for struggling high school students in ELPA 21 levels 1-2 

2022 
Action 

Plan 7.  Research the feasibility of implementing new ELA materials that emphasize phonics and EL at the K-2 level. 

2022 
Action 

Plan 8.  Implement additional credit and credit recovery through online programs designed to keep SPED and EL students on track for graduation with their peers 

2022 
Action 
Plan 9.  Review SPED and EL caseloads and program requirements in the district to determine certificated and support staffing needs 

8 SCHS Expand early entry and college credit classes to improve academic performance and college and career readiness for all students 

2022 
Action 

Plan 1.  Continue to offer Algebra I, Spanish I, and other accelerated courses to high performing students in grade 8 at Schuyler Middle School 

2022 
Action 

Plan 2.  Research the pros and cons of advanced or accelerated classes and AP courses vs. college credit options for our high school students 

2022 
Action 

Plan 3.  Research and develop a plan to expand courses through CCC for college credit and vocational licensure courses 

2022 
Action 

Plan 4.  Research opportunities to expand college course options in nursing, early childhood, and K-12 education courses 

2022 
Action 
Plan 5.  Pursue options for approval of teachers to provide dual-credit/college credit courses through Wayne State College 

9 SCS Develop a system-wide process for providing intervention and enrichment activities to meet all students’ needs. 

2022 
Action 

Plan 1.  Create an overall district system that differentiates for specific building needs (MTSS) 

2022 
Action 
Plan 2.  Determine screening, progress monitoring and data collection tools (SAT-MTSS) 

2022 
Action 

Plan 3.  Research intervention and enrichment ideas, resources and programs (MTSS) 

2022 
Action 

Plan 4.  Ensure programing meets the needs of all students (especially SPED and EL students) 

2022 
Action 

Plan 5.  Participate in community efforts to expand early childhood programs, service, and facilities in Schuyler 

 

  Non-Core Academic Programs 

10 SCS Expand Kindergarten through 2nd Grade health and guidance programs. 

2022 
Action 

Plan 1.  Continue to contract with the Flippin Group (Capturing Kids Hearts) to provide training for all new K-12 teachers and administrators 

2022 
Action 

Plan 2.  Contract with the Flippin Group (Capturing Kids Hearts) to implement Process Champions  or Campus TrAction for selected K-12 teacher leaders 

2022 
Action 
Plan 3.  Continue the K-2 program to promote healthy relationships and wellness (ECHD and CHI Behavior Health Coalition) 

2022 
Action 

Plan 4.  Evaluate and promote family engagement and literacy grant program at the elementary level 

2022 
Action 

Plan 5.  Research the need and staffing to expand social emotional learning (SEL) options for Preschool, Fisher’s, Richland and the Dual Language School at the district office. 

  



11 SCS Coordinate music schedule to promote efficient use of staff, inclusion of all students, and development of visual and performing arts. 

2022 
Action 

Plan 1.  Continue to expand participation in the 7-12 vocal music program  (Choir, musical, men's and women's choirs) 

2022 
Action 

Plan 2.  Research options to expand strings program. 

2022 
Action 

Plan 3.  Continue support of the visual and performing arts opportunities (drama, speech, musicals, art, graphic arts, broadcasting) 

2022 
Action 
Plan 4.  Continue to improve 5-12 Instrumental Music Program (Marching Band, Pep Band, Concert Band, Jazz Band, and ensemble groups) 

12 K-5 Continue to expand options for the dual language/bilingual education elementary program 

2022 
Action 

Plan 1.  Host informational meeting/spring registration for kindergarten parents to learn more about bilingual/dual language schooling 

2022 
Action 

Plan 2.  Coordinate staffing, curriculum and textbook selection for the 5th grade expansion 

2022 
Action 

Plan 3.  Promote the dual language program and conduct recruitment and registration of Kindergarten through 5th Grade Students 

2022 
Action 

Plan 4. Participate in ongoing professional development and register NABE 2023 Conference  

2022 
Action 
Plan 5. Research pros and cons of expanding dual language to the middle school and high school levels 

2022 
Action 

Plan 6. Research K-2 School name for the dual language school at the district office and get approved by the school board. 

2022 
Action 

Plan 7.  Find ways to involve parents and students of the dual language program within the community. 

2022 
Action 

Plan 8.  Research the feasibility of implementing new ELA materials that emphasize phonics and EL at the K-2 level. 

2022 
Action 

Plan 9. Research the feasibility of having specials at the dual school in the district office building rather than at SES. 

13 7-12  Expand 7-12  CTE Programs and improve access college credit and post-secondary program enrollment. 

2022 
Action 
Plan 1.  Develop and implement FCS curricula to promote careers in culinary arts, foods/nutrition, nursing, early childhood, education, etc… 

2022 
Action 

Plan 2.  Research options to expand 7-12 career exploration and college credit through CCC to promote CTE careers. 

2022 
Action 

Plan 3. Continue to expand options for implementing career pathways to ensure students have certification options.  

2022 
Action 

Plan 4. Research, plan, update and implement increased CTE opportunities for middle school students 

14 7-12 Expand the K-8 Afterschool Program to include options for  9-12 students (Period 9) 

2022 
Action 

Plan 1.  Conduct a study to determine feasibility and interest in a high school afterschool program 

2022 
Action 

Plan 2.  Develop a schedule, recruit and hire staff interested in providing programs, classes, or clubs, and enroll students interested in participating in the afterschool program. 

15 7-12 Develop and implement a plan to improve students’ ability to  communicate, demonstrate leadership and act responsibly. 

2022 
Action 

Plan 1. Offer leadership classes at the middle and high school levels utilizing “Leadworthy: The Course” from the Flippen Group (Capturing Kids’ Hearts) 

 

Action Plans 
1. 2022 (13.2) Piloted Capstone school-to-work courses. 
2. 2022 SCS  Organized academic workshops in the areas of Math, English Language Arts, Social Stud ies, Career and Technical Education, English Learners, and MTSS for January 2023 PD days 
3. 2022 (9.1) Created MTSS Building Team to provide support and direction for intervention programs. 

4. 2022 (9.3) Implemented Intervention Friday to align with MTSS goals 

5. 2022 (9.3) Implemented MTSS grade-level team meetings once a week on Friday 

6. 2022 (7.9)  Added .5 EL teacher (transfer from part-time Spanish) 

7. 2022 7.3)  Teachers completed professional development for multilingual learners on Ellevation 

8. 2022 (6.4)  Teachers completed professional development for writing rigorous lesson plans from grade-level standards  

9. 2022 (7.8)  Added an EL Biology section to meet the needs of newcomers with educational gaps 

10. 2022 (7.9)  Added a math teacher to meet the needs of our students with limited or no formal education. 



11. 2022 (6.2)  Increased classroom visits for classroom coaching and Priority School feedback 

12. 2022 13.2)  Added a pathways program for students interested in the education field utilizing a cooperative relationship with Central Community College 

13. 2022 13.2 Implemented Capstone class in the construction of CTE Pathways 

14. 2022 (14.2) Host CPR Certification for all high school and college ASP staff members. 

15. 2022 (14.3) ASP staff attended the CCC Career Fair. 

16. 2022 (14.2) Expanded program coordination with addition of ASP Director. 

17. 2022 (2.1) Continue the implementation and usage of the Accelerated Reader program to promote independent reading. 

18. 2022 (2.4; 2.5) Purchased and implemented Heggerty Phonics in K-2; Sadler grammar and writing in 3-5. 

19. 2022 (10.2) Hosted Leadership Blueprint with a District Traction Follow-up 

20. 2022 (15.1) Implemented Leadworthy Courses at SMS & SCHS (89 students at SMS and 75 students at SCHS) 

21. 2022 (2.3; 6-4) Implemented Standards-Based Planning Workshops 

22. 2022 (7.4) Implemented Ellevation Strategies 

23. 2022 (9.1) Developed Schuyler MTSS Continuous Improvement Plan 

24. 2022 (7.6) ELLevation Math programming available for K-12 students to support strong academic vocabulary - upgraded from just the use in EL classrooms 

25. 2022 (10.2) SES and SMS recognized at National Showcase Schools through the CKH TrAction Program. 

26. 2022 (12.1) Expanded the Dual Language Program with 2 sections of Kindergarten through Grade 1. 

27. 2022 (3.1) Continue EIR Grant and research/implementation of K-12 STEM program. 

28. 2022 (3.1) Team to attend the EIR Conference Project Lead the Way (PTW) to expand 9-12 program. 

29. 2022 (4.1) Implemented K-12 Freckle Math Intervention Program. 

30. 2022 (9.3) Implemented K-12 schedule and systems to support enrichment and intervention through MTSS. 

31. 2022 (5.1-5.4) Implemented the K-5 Studies Weekly Social Studies Program. 

32. 2022 (7.6) Implemented 9-12 professional development in support of ELLevation in all content areas. 

33. 2022 (12.2 and 12.3) Expanded the Dual Language Program to include grade 5. 

34. 2022 (12.4) Sent a team of Dual Language educators to the NABE Conference. 

35. 2022 (6.1) Updated the new teacher orientation program to include additional support and training. 

36. 2022 (9.4) The special education department met their TIPs goal for the 2021-22 school year. 

37. 2022 (9.2) Developed and implemented the SES walk to intervention block with scaffolding to other grade levels. 

38. 2022 (6.4) Host ESU 7 Math Specialist to review alignment of new 6-12 math standards to classroom resources. 

39. 2022 (2.2) Implemented and evaluated the accelerated reading program to promote independent reading. 

40. 2022 (10.2) Continue Process Champion leadership teams to support monthly activities with staff and students. 

41. 2022 SCHS Showed appropriate gains in priority goals to be removed from priority status 

42. 2021  Evaluated the implementation of reading programs. 

43. 2021 Continued EIR Grant Partnership for Science/STEM 

44. 2021 Provided training to elementary staff for Discovery Ed Science 

45. 2021 Implemented Freckle Math K-12 and provided training. 

46. 2021 Adopted Studies Weekly for Social Studies; Will provide training in the fall. 

47. 2021 Developed a district MtSS team and attended training over the summer. 

48. 2021 (7-1) Reorganized Newcomer and EL programming through teacher movement and new hires. 

49. 2021 (7-2) Revamped the master schedule to allow for common plans in content areas. 

50. 2021 (7-2) Identifying concerns with EL students through the use of MAP, Renaissance, and ELPA data. 

51. 2021 (7-2) Met with EL students individually, to set goals and explain ELPA data. 

52. 2021 (7-6) Piloting Ellevation math program and professional development for 9-12 teachers. 

53. 2021 (7-7) Utilized APEX online programming for students who need to gain additional credit or are in need of credit recovery. 

54. 2021 2021 (8-3) Started working with CCC on licensure requirements for additional English and Ag course offerings. 

55. 2021 (8-4) Added Mechatronics program under the guidance of CCC. 

56. 2021 (8-5) Added General Biology as a dual credit option through Wayne State College. 

57. 2021 (11-3) Presented our spring musical for school and community. 

58. 2021 (13-4) Added Mechatronics program under the guidance of CCC. 

59. 2021 (3-1)  STEM Leadership core post training check-ins and monitored implementation at SMS  

60. 2021 (6-1)  New teacher orientation program re-written and expanded at SMS  

61. 2021 (6-3)  Re-work SMS Schedule to allow for PLC meetings at both Grade Level and Subject area PLC”s to provide for greater collaboration 

62. 2021 (9-1) Implement a shared intervention/enrichment program at SMS for all grade levels based upon STAR Data 

63. 2021 (10-2) Implementation of CKH process champions to present at all Staff meeting 

64. 2021 (1-1) Meetings have been held with community members about feasibility of daycare.  

65. 2021 (1-2) Hosted collaboration meetings with Headstart, Kim Parsons, and CWB. 

66. 2021 (1.3) Grant was written and submitted, but not awarded in this round for the 3-year old room.  

67. 2021 (2-1) Began full Accelerated Reading (AR) implementation at SES  



68. 2021 (2-2) Developed a universal instructional planning guide for K-5 focused on standard-based instruction 

69. 2021 (3-1) Continuing with training with ESU 2 and Raymond Central on the EIR EMPOWERGrant and Science Curriculum 

70. 2021 (3-2) Continuing to meet with Innovator Coaches for classroom teachers and Administrator Coaching with Albert DuPont  

71. 2021 (10-3) Purchased and installed water station fillers at SES.  

72. 2021  - Rural schools have created a Process Champion leadership team and are doing monthly activities with staff and students. 

73. 2021 – DO DL – We held parent meetings for the 2 new K classes at the district office.  All classes are full. 

74. 2021 – DL staff attend the virtual NABE conference in the spring. 

75. 2021 – All curriculum has been ordered for the 4th grade DL class. 

76. 2021 – Rural – Have created an Innovators Leadership Team for Discovery Ed.  Staff and Administrator are attending monthly coaching sessions. 

77. 2020 Adopted a Discovery Education Social Studies Techbook for EL Social Studies Classes that can be translated into Spanish. 

78. 2020 Developed family literacy program so that families would have the ability to help young children in school. 

79. 2020 Continued to evaluate the effectiveness of the Wonders Program (no state testing data to help with that this year).  

80. 2020 Wrote implementation guidelines and provided four sessions of professional development around the implementation of Accelerated Reader. 

81. 2020 Aligned curriculum to new Science Standards.  Completed adoption of and held PD on DE Techbook. 

82. 2020 EIR Grant: K-8 STEM Innovator team created. 

83. 2020 Adopted and trained staff in the use of Freckle Math Intervention through Renaissance 

84. 2020 Held meeting in the Spring of 2020 with all K-12 curriculum groups to vertically align curriculum, update, and publish curriculum information. 

85. 2020 Re-scheduled SPED and ELL teachers to better allow support for in classroom instruction 

86. 2020 Opened the Newcomer Academy in the district office building for HS students working in language acquisition levels 1 and 2. 

87. 2020 Adopted APEX at 6-12 level to provide credit recovery, expedited coursework for students behind in credits and tutoring for students who need individual interventions. 

88. 2020 In the 2019-20 school year, 90 students completed dual enrollment classes. 

89. 2020 New teachers attended a virtual workshop on the Marzano Framework at the beginning of the year. 

90. 2020 New teachers attended a Schuyler Instructional Model workshop at the beginning of the year. 

91. 2020 APL for new teachers and APL refresher for veteran staff held October 2020. 

92. 2020 Capturing Kids Hearts and Process champions workshops held October 2020 

93. 2020 Continue work to modify 7-12 band/vocal schedule to incorporate new facilities and programs 

94. 2020 Received a grant to hire a part-time community liaison to help grow community partnerships with the afterschool program  

95. 2020 Applied for a grant from Beyond School Bells to help offset the increased cost of running the afterschool program due to COVID-19. 

96. 2020 All dual language teachers attended NABE 2020 in February. 

97. 2020 Dual Language uses Imagine Learning.  

98. 2020 Fisher’s uses OSMO, Bees, and Dash Robots.  

99. 2020 Rural Schools - Training and PLC time with ESU7 looking at MAP data and doing a data dig. Using the information gathered to implement interventions.  

100. 2020 Richland - Created a PTO team with teachers & parents to help with financing a new playground.  

101. 2020 Rural schools had two successful family nights.  

102. 2020 Rural school teachers revised proficiency scales.  

103. 2020 Continue to host informational meetings for the Dual Language Program 

104. 2020 Continue to purchase curriculum materials for the Dual Language Program 

105. 2020  Spanish I offered at SMS and aligned to high school Spanish I course. 

106. 2020 Revision grant approved in Fall of 2020. 

107. 2020 Developed 4-year plan to improve CTE program. 

108. 2020 Remodel kitchen for Culinary Arts program. 

109. 2020 Hired certified teacher that is bilingual for EL newcomers 9-12. 

110. 2020 Hired 3 new para-educators for Newcomer program. 

111. 2020 Newcomer program started at district building with the use of the curriculum "Get Ready" aimed specifically at high school newcomer students.   

112. 2020 Implemented APL and Capturing Kids' Hearts strategies in all EL classrooms. 

113. 2020 Met as an EL department weekly to identify at-risk students. 

114. 2020 Began offering APEX courses to students who are behind on credit due to limited or interrupted education. 

115. 2020 Sent staff to National Association of Bilingual Education (NABE) Conference February 2020. 

116. 2020 Offer Spanish I simultaneous with newcomer English classes to enhance the development of both languages  (proven effective per presentations at NABE). 

117. 2020 Professional Development offered to teachers district-wide to train on ELLevation (the EL information system) along with strategies to use in their classrooms to help the students feel 

comfortable and other tech tools the teachers can use to engage EL students. 

118. 2020 Develop and implement a dual language, bilingual education school at Richland Elementary. 

119. 2020 Action Plan 1. Host informational meeting/spring registration for kindergarten parents to learn more about bilingual/dual language schooling. 



120. 2020 Action Plan 2. Coordinate curriculum, textbook selection, program coordination for the 3rd 4th grade expansion.  

121. 2020 Action Plan 3. Registration of Kindergarten through 3rd 4th Grade Students.  

122. 2020 Action Plan 4. Register NABE 2020 Conference participants and secure travel, lodging. 

123. 2019 College Credit: Increased from 33 students enrolled in 43 classes in 2018 to 61 students enrolled in 77 classes in 2019. 

124. 2019 Received an EIR Grant to support expanded use of Discovery Education at SES and SMS. 

125. 2019 SMS:  Continue to offer high school credits (Algebra I, Spanish I, Physical Science) 

126. 2019 Implemented spotlight elements in the teacher evaluation (Marzano Focus Model) to promote improvement in instruction. 

127. 2019 New teachers participated in the ESU 7 Marzano Workshop. 

128. 2019 Hosted workday for staff to work on alignment of standards and scales in the core subject areas. 

129. 2019 SES:  Conducted several workshops associated with the new reading series. 

130. 2019 SMS:  Implemented academic enrichment time on Friday’s focus supports based STAR 360 data. 

131. 2019 SCHS:  High school art teacher recognized as Nebraska Art Teacher of the year. 

132. 2019 SCHS:  State and National Silver and Gold Key Art recipients. 

133. 2019 Developed and implemented a common lesson plan format at SCHS. 

134. 2019 Professional development on effective English Learner (EL) strategies and programs (Elevation, Language Acquisition) 

135. 2019 Nine (9) non-traditional students returned to graduate from SCHS during the 2018-19 school year. 

136. 2019 Participated in “On to College” ACT Test Prep for 9-11 grade students. 

137. 2019 After school program staff attended training in Kearney for programing. 

138. 2019 After school has received a grant to help with staffing high school students as helpers, STEM supplies, and staffing to help with community involvement. 

139. 2019 Dual Language teachers have visited DL schools in Omaha, Fremont, and Lexington to see good practices in action. 

140. 2019 Team attended the 2019 NABE Conference to prepare for expansion of bilingual program. 

141. 2019 Expanded one more grade in the bilingual education program (K-2) 

142. 2019 Hired an additional Spanish teacher to the K-2 bilingual education program. 

143. 2019 Remodeled Richland Building to accommodate expansion in bilingual program. 

144. 2019 Added and additional part-time (.5 FTE) music teacher for the Rural Schools. 

145. 2018 Participated in community planning opportunities to address the early childhood and daycare needs in the community. 

146. 2018 Developed partnerships with program and funding agencies to provide services for birth to 5 programs in the community. 

147. 2018 Hosted meetings with parents interested in sending preschool children to Richland Preschool Program. (No interest) 

148. 2018 Host informational meetings with parents interested in sending kindergarten children to Richland Kindergarten Program. 

149. 2018 Selected a core group of teachers to visit schools presently using reading programs under consideration for adoption. 

150. 2018 Piloted selected reading program to provide evidence of effectiveness. 

151. 2018 Adopted selected program for implementation in the fall of 2018-19. (Adopted Wonders Reading Program) 

152. 2018 Provided initial and ongoing professional development in support of the new reading program. 

153. 2018 Provided in-class support and evaluate effectiveness of the new reading program. 

154. 2018 Developed and implemented a plan to orient new staff and substitute teachers in support of instruction and technology. 

155. 2018 Contracted Marzano Research Labs to review and re-write scales as necessary. (Purchased scales for all core areas) 

156. 2018 Adopted the Focused Evaluation Model and Schuyler Instructional Model to align with NE state frameworks. 

157. 2018 Adopted the "ACT Quality Core" and align curriculum and improve student performance on the ACT Test. 

158. 2018 Hosted APL training for new staff and refresher training to returning teachers in the district. (October) 

159. 2018 Provided training for district leadership and all certified staff for the Marzano "Focused Evaluation Model". 

160. 2018 Developed a plan that involves building staff to closely examine staffing needs in each building across the district. 

161. 2018 Research and implemented the Elevation Program and E-Workshops through the NE Priority School Team. 

162. 2018 Researched and developed a plan/programs and strategies to address highest risk student needs at SCHS. 

163. 2018 Review, adopt and implement research-based practices to support the successful transition of newcomer/ ELL students. 

164. 2018 Utilize NWEA MAP Benchmark and MAP skills training to provide interventions for students. 

165. 2018 Researched historical perspective to evaluate priority school designation response. 

166. 2018 Implement Alternative Education Program for SCHS students off track and in need of intensive assistance. 

167. 2018 Implemented UNL High School classes for at-risk students. 

168. 2018 "Marilyn Friends Workshop" Co-teaching model to support inclusive classroom for students with special needs. 

169. 2018 Develop and implement co-teaching model at SES to expand service to students with special needs in the regular classroom. 

170. 2018 Developed a plan to increase career academy, college credit and licensure courses for SCHS students. 

171. 2018 Improve scheduling to support high student achievement and address student needs in all core academic areas. 



172. 2018 Researched and expanded CTE options for STEM Lab for students at SMS. 

173. 2018 Hosted informational meeting with teachers interested in pursuing the art grant project through ESU 2. 

174. 2018 Recruited and enrolled teachers to participate in the art grant program. 

175. 2018 Hired an Art Teacher for SES and implemented an elementary art program. 

176. 2018 Contracted the Flippin Group (Capturing Kids Hearts) and Process Champions for selected K-8 teacher leaders. 

177. 2018 Coordinated a K-2 program to promote healthy relationships and wellness. (CHI Behavior Health Coalition) 

178. 2018 Developed and implemented a K-12 vocal and instrumental music schedule and realignment of music staff. 

179. 2018 Host informational meeting with selected teachers/administrators/parents to attend the 2018 NABE Conference. 

180. 2018 Registered and secured travel, lodging, etc… for 2018 NABE Conf. (4 staff members, 2 community members). 

181. 2018 Hosted informational meeting for parents to learn more about bilingual/dual language school option. 

182. 2028 Coordinated curriculum, textbook selection, program coordination, staffing,  etc… 

183. 2018 Hired a bilingual teacher for the dual language program. 

184. 2018 Registered Kindergarten and 1st grade students interested in enrolling in the dual language program. 

185. 2018 Offered Spanish I at the 8th grade level for high school credit.   

186. 2017 Implemented Bilingual Test for Jrs./Srs. enrolled in our Spanish IV class (10) 

187. 2017 Increased the number of certification opportunities (Welding, OSHA, Bi-lingual) 

188. 2017 Expanded classes offered through CCC in the career pathway program, from none to 5. 

189. 2017 Expanded dual credit offerings through WSU and CCC, (3WSU and 9 CCC)  

190. 2017 Expanded ELL core academic transition classes from 5 to 12.  

191. 2017 Coordinated training for the adoption of new NDE Science Standards 

192. 2017 Researched 6-8 ELA program that meets the expectations of the Nebraska ELA standards. 

193. 2017 Expanded SMS Curriculum: Coding I and II, Broadcasting I and II, and Advanced Art available for 7th/8th graders at SMS. 

194. 2017 Expanded the SMS Curriculum to include Algebra and Physical Science for high school credit 

195. 2017 Proficiency Scale Training for SCS Certified Staff Members conducted by ESU 7, Marzano Learning Sciences, and Marzano Research Labs 

196. 2017 Conducted Cognitive Coaching on a volunteer basis at SMS and SCHS.  (administrators and teachers this year) 

197. 2017 Continued to promote/compensate teachers attending State CTE conf. in Kearney.  (4 teachers attended in 2017) 

198. 2017 Conducted Proficiency Scale Training for SES Certified Staff Members conducted by ESU7. 

199. 2017 Hosted APL refresher for all SCS teaching staff. 

200. 2017 Added Health Class to Specials Rotation at Rural schools and SES. 
201. 2017 Richland certified staff was given the training TEAMS which is dedicated to elementary-integrated STEM.   
202. 2017 Coordinate meetings with local daycares and community to look at effectiveness of early childhood education. 

203. 2017 SCS: Selected special education teachers received MANDT training to learn strategies to deescalate behaviors. 

204. 2017 SCS: Contract with ESU #7 four days a week for our school psychologist's services and one day a week for resource coach for SPED teachers dealing with "tough situation". 

205. 2017 SMS: Special education staff coordinate schedule to ensure SPED students have a para-educator or sped teacher in the core subject classrooms. The SPED teachers and classroom teachers 

collaborate to make accommodations/modifications along with creating differentiate instruction for their students. 

206. 2017 SCHS: Team teaching (core teachers and SPED teachers) in the core subject classrooms. 

207. 2017 SCHS: Developing more Project Success classes. During the 2016-2017 school year, 94% of our students enrolled in Project Success earned a PASS status but didn't always earn all 

possible credits. Our goal is to aim towards more credits earned!  

208. 2017 SCHS: Increase the utilization of WAC for SPED students which now has only one coordinator and has 4 periods with a SPED teacher assigned to assist with students success. 

209. 2017 SCS: Streamlined the SAT process to improve the implementation so that struggling students will be able to get assistance sooner. SAT coordinators are in place in each building to give 

guidance in the process. 

210. 2017 Preschool, SES, and SMS: Training along with coaching from Amy Mazankowski for the appropriate SPED teachers in the Intensive Verbal Behavior Program. Our Early Learners' paras 

have also completed Autism training. 

211. 2017 Richland and Fisher's #24: Both schools have their own SPED teachers on staff to assist students. 

212. 2017 Preschool, SES and SCHS: Hired highly qualified SPED teachers who have really empowered students. 

213. 2017 SCHS: Purchased and implementing a new life skills curriculum. 

214. 2017 SCHS: An 8th hour as been built into the schedule to support struggling students. 

215. 2017 SES and SMS: All of the teachers have been through the Capturing Kids Hearts training.  Huge impact on Culture! 

216. 2017 SMS: Music therapy has been implemented into Mrs. Klein's classroom that focuses on eye gaze, voice volume, choice, compliance, sequencing, motor movement, etc. 

217. 2017 SMS: This team of SPED teachers and para-educators are work with Amy Mazankowski on ideas to deal with our students that display challenging behaviors. She is working with the 

staff on best practices, consistency and behaviors.  

218. 2016 Began alignment of SCHS core curricula to the ACT Test (2016 Legislation on State Testing Program). 



219. 2016 Contract with John Baylor on ACT Test Prep Program.  NASB 

220. 2016 Coordinate and implement four (4) dual/college credit options through WCS and CCC (12 Credits). 

221. 2016 Develop and implement an achievement center program to support student achievement. 

222. 2016 Career pathways program to provide eight (8) dual/college credit classes through CCC (24 Credits). 

223. 2016 Develop and implement "project success" project based core classes as an alternative option for students. 

224. 2016 Contract with McREL to analyze and develop improvement plans for English Language Learners (ELL). 

225. 2016 Host APL Training (4 Days) for all teachers and administrators. 

226. 2016 Develop and implement the Schuyler Instructional model (Marzano/APL). 

227. 2016 Train and implement iObservation teacher/administration supervision and evaluation program district-wide. 

228. 2016 Expand Spanish program at SCHS (1 FTE Teacher) to assess and certify Bilingual/Biliterate communication skills. 

229. 2016 Implement a supplemental 4th grade social studies program that supports bilingual activities (Studies Weekly). 

230. 2016 SMS continued partnership with Discovery Education.  Implemented digital leaders core and instructional coaching. 

231. 2016 SMS staff begins the writing of and implementation of learning scales (selected staff attended 2-day Marzano training) 

232. 2015 Parent/Teachers/Administrators visited Language Immersion (bilingual) School in Lexington, NE. 

233. 2015 Partnership with CCC to provide career pathway/vocational ed. program opportunities for 2016-17 school year. 

234. 2015 Trained and implemented iObservation supervision and evaluation system for teachers and administrators. 

235. 2015 4-Day district-wide APL training to promote implementation of Marzano instructional strategies.  (Spring 2016) 

236. 2015 Established a 21st Century K-8 Afterschool Program. 

237. 2015 Expanded 21st Century Summer School Camps: June and July Sessions. 

238. 2015 January Professional Development Focus:  David Weber and VJ Smith. 

239. 2015 April Professional Development Program:  SCHS and selected staff:  1-Day APL Training. 

240. 2014 Adopted and implemented Discovery Education Tech Books/Instruction model at SMS. 

241. 2014 Recruited and retained bilingual teachers and support staff (preschool, SES, SMS, and SCHS). 

242. 2014 Contracted with CTAC to promote and guide SIG process at SMS. 

243. 2014 Developed Curriculum database program to provide alignment with curriculum goals and state standards. 

244. 2014 Textbook/curriculum cycle. (K-5/9-12 Language Arts/Writing, K-5/9-12 Social Studies, FCS, K-12 Instr. Music, PE) 

245. 2014 Changed elementary schedule to expand physical education, music education, and recess time. 

246. 2014 Submitted and Awarded a school improvement grant for SMS. 

247. 2014 Submitted and Awarded a K-8 21st Century Grant for afterschool/summer school programs. 

248. 2014 Changed to Title I school-wide and implemented response-to-intervention (RTI) programs. 

249. 2014 SES Organized PTA, Community Cafe (Parent Involvement). 

250. 2014 Professional Development Focus:  District-wide 3-Day Marzano Training.  



2.  School Activities Program:  Athletics, Fine Arts, Vocational and Social Clubs 

 

Goal:  All students participate in school activities that promote teamwork, physical fitness, work ethic, honesty, self-confidence, and sportsmanship. 

 

Target Areas: 

  Extra-Curricular Activities 

16 K-6 Increase student/parent/community participation in youth athletic and activities programs. 

2022 
Action 

Plan 1. Continue coordination of K-6 physical education priority standards to promote skill development and interest in participation in youth sports programs. 

2022 
Action 

Plan 2. Continue storage and acquisition of equipment/uniforms for youth sports programs. 

2020 
Action 

Plan 3. Continue to waive the participation fee if the parent volunteers to coach. 

2022 
Action 
Plan 4. Continue to provide youth sports coaches with an activity pass to use the field house and attend SMS/SCHS activities. 

2022 
Action 

Plan 5. SMS/SCHS coaches host appreciation and recognition for the efforts of youth program volunteer coaches. 

2022 
Action 

Plan 6. Host parent sign ups and meetings prior to the sport to inform parents of expectations of the program and volunteer to help  

2022 
Action 

Plan 7. Promote and provide any updates with any in-season program changes with the use of social media and parent text messages. 

17 7-12 Expand participation and improve performance in competitive athletic, performing arts, and visual arts programs. 

2022 
Action 

Plan 1. Continue efforts to coordinate 7-12 physical education programs to promote skill development and game fundamentals. 

2022 
Action 
Plan 2. Review and update the plan to improve coordination and implementation of 7-12 strength and conditioning programs. 

2022 
Action 

Plan 3. Continue to increase student participation in school activities and improve competitiveness and gender balance for Title IX compliance. 

2022 
Action 

Plan 4. Improve coordination and participation of 7-8 and 9-12 athletic summer camps, conditioning, and summer school programs. 

2020 
Action 

Plan 5. Improve communication through a K-12 system of Social Media, Television, News Releases, Chamber Updates, Schuyler Sun, etc… 

2022 
Action 

Plan 6. Develop a list of activities, schedule, and sponsors to promote student participation in intramural activities at the high school level. (Period 9) 

2020 
Action 

Plan 7. Continue observation and evaluation of coaches at SMS/SCHS and review process for improving competitiveness in all activities and at all levels. 

2022 
Action 

Plan 9. Continue to communicate and seek input from coaches, sponsors, and directors when hiring or assigning extra-duty positions. 

2022 
Action 
Plan 10. Increase performing arts exposure within our School and Community by inviting outside groups to perform (look at ways to provide daycare for these events) 

2022 
Action 

Plan 11. Research strength and conditioning opportunities for middle school students and the cost and benefit of adding weight program/equipment at SMS. 

2022 
Action 

Plan 12. Investigate and send out a survey to student-athletes to identify barriers to getting students into the weight room during the summer hours.  

2022 
Action 

Plan 13. Explore different opportunities to get the youth programs involved at the SMS and SCHS level  

2022 
Action 

Plan 14. Research ways to make the weight room more available to student-athletes throughout the school day.  

2022 
Action 
Plan 15.  Increase recognition of athletes and fine arts participants. 

2022 
Action 

Plan 16.  Develop and create a social media account that shares information about SCS activities and athletics. 

2022 
Action 

Plan 17. Reinstate middle school attendance at high school performances and summer camps (band, speech, play production, etc.) 

 

 

 

 



Action Plans: 

1. 2022 SCHS Increased Booster Club presence at events such as open house, home activities, etc. 

2. 2022 SCHS Reviewed and updated athletic uniforms and equipment rotation. 

3. 2022 SCHS Installed new Huddle camera and system in gymnasium and football field. 

4. 2022 Student activity passes sold to all 6-12 students at the beginning of the year. 

5. 2022 Activity fair hosted at jump-up day for 8th grade students. 

6. 2022 Youth Sports table is set up at open house and parent teacher conferences to promote youth sports and encourage participation.  

7. 2022 SES hosts seasonal Youth Sport pep rallies and invites other program representatives from the district to celebrate and promote involvement in school activities.  

8. 2022 Hired a new strength and conditioning teacher/coach 

9. 2022 Used a grant to support summer weights teacher pay. 

10. 2022 Implemented CKH Leadworthy Classes to build leaders in our schools and programs at SCHS and SMS.  

11. 2022 MS 8th Grade students attended the One-Act Performance to promote interest in Fine-Arts Activities. 

12. 2022 MS Volleyball team attended Summer League at Columbus YMCA. 

13. 2022 MS Volleyball attended an individual at Lakeview run by outside college teams.  

14. 2022 MS Football team updated team jersey’s for the 2022 school year.  

15. 2022 MS Volleyball had open gyms for athletes to attend all summer long.  

16. 2022 MS Volleyball ran a club through the After-School Program to get 6th grade students volleyball experience.  

17. 2022 Implemented “Workout Wednesdays” at SMS utilizing strength training and agility training.  

18. 2022 Investigating a new scoreboard system to be used at SMS.  

19. 2022 (17.4) Coordinated with CCC to host a 3-12 summer basketball camp. 

20. 2022 (17.3) Expanded SCHS Cheer and Dance Programs. 

21. 2022 (17.2) Expanded the summer weights program, hired a new coordinator, added SMS summer weights program.  

22. 2022 (17.9) Worked with coaches on 2022-23 coaching assignments. 
23. 2022 (17.10) NSPA Article highlighting SCHS fine arts programs. 

24. 2022 (17.10) Promoted school activities in the Schuyler Sun. 
25. 2022 (11.4) Hosted the 5-12 Band Fest and 6-12 Choir Fest. 

26. 2022 (17.15) Expanded the number of students recognized in the fine arts student of the month. 

27. 2022 (17.12) Conducted a survey to identify barriers to students participation in the 6-12 weight program. 

28. 2022 (17.12) Used survey data to determine summer weight program schedule. 

29. 2022 (17.16) Developed twitter account for SCS activities. 

30. 2021 (15-1) Coordinated a session during October PD week for coaches and PE teachers to align priority standards and to promote skill development in the PE classroom 

31. 2021 (15-2) Hosted a Youth Sports booth during Open House and Parent-Teacher Conferences in order to promote parent volunteer coaches (2) 

32. 2021 (15-3) A live Youth Sports Calendar is posted on the Youth Sports page that outlines sports season, sign-up windows, and practices 

33. 2021 (15-4) Continued to hire Head Coaches to recruit other coaches to develop the Youth Sports program 

34. 2021 (15-5) Coaches continue to focus on fundamentals appropriate for the age level  

35. 2021 (15-6) Youth Sports will begin to use the Activity Building for storage purposes starting October 2021 

36. 2021 (15-7) Participation fee is waived for parents who volunteer to coach 

37. 2021 (15-8) Continue to provide volunteer coaches with an Activity Pass to use the field house and attend SMS/SCHS activities. 

38. 2021 (15-9) The Youth Sports Director coordinated with SCHS AD and coaches a Youth Sport appreciation event at the last home games for their respected sport 

39. 2021 (16-5) Utilized Thrillshare to post updates at sporting events to all school social media accounts. 

40. 2021 15-9 - Having Youth and Middle School Recognitions at SCHS sporting events for each season.  

41. 2021 16-3 - Increased the number of athletes out for school activities 366 involved in athletics last school year and already at 153 in one season this year.  

42. 2021 16-4 - SMS students involved in Volleyball, Basketball, and Football camps this past summer.  

43. 2021 16-5 - Share information out on Thrillshare, Twitter, sign, and via TV’s at SCHS, SMS, and Cargill.  

44. 2021 16-7 - Gathered sources from other schools to revise and update our evaluation process of coaches.  

45. 2020 Added three 9th grade games to the football schedule for the 2020 season. 

46. 2020 Added two 9th grade football coaches. 

47. 2020 Hired an additional physical education teacher/coach for the high school female classes/activities. 

48. 2020 Petitioned NSAA to play in C1 division for Varsity FB for the 2020 and 2021 seasons. 

49. 2020 Added additional gym, two locker rooms, wrestling room, PE/health classroom, athletic training room 



50. 2020 Received a $50,000 donation to renovate the high school weight room. 

51. 2020 Renovated the east gym to create the high school Performing Arts Auditorium. 

52. 2020 Renovated FB/SOC concessions, field entrance, and north stadium fence. 

53. 2020 Improved high school facilities (gyms, auditorium, Concessions) to allow us to host more Conference and District Events 

54. 2020 Created a more detailed set of benchmarks to evaluate improvement in individual sports 

55. 2020 Developed and implemented a junior high strength and conditioning program. 

56. 2020 After-School Program coordination with Youth Sports to support the youth athletic program.  

57. 2019 Continued to recruit community sponsors to promote attendance at student activities and athletic events. 

58. 2019 Expanded high school marching band numbers to include 9-12 grade students.  (Received “1” at Pierce Marching Contest) 

59. 2019 Hired new varsity football coach. 

60. 2018 Developed a schedule/calendar improve coordination with school/community youth and after school programs. 

61. 2018 SMS/SCHS off-season coaches provided training/coaching for the after-school programs. 

62. 2018 SMS/SCHS off-season coaches provided training/coaching for the school/community youth programs. 

63. 2018 Provided youth sports coaches with an activity pass to use the field house and attend SMS/SCHS activities. 

64. 2018 Hosted youth programs recognition/activity nights at SMS/SCHS activities. 

65. 2018 Increased participation in high school activities. (Title IX Compliance Review Completed in September). 

66. 2018 Developed and implemented a statistic report card for each actvity to measure performance and improvement. 

67. 2018 SMS 7th and 8th Grade teams play within their grade levels (ie...8A, 8B, 8C, 7A, 7B, 7C). 

68. 2018 Developed and implemented an incentive/recognition program for SCHS activities coaches and sponsors.  

69. 2018 Reviewed and updated coaches’ evaluation instrument at SMS/SCHS. 

70. 2018 Improved coordination of K-12 physical education programs (K-5 to 6-8, and 6-8 to 7-12). 

71. 2017 Recipient of the Nebraskans for the Arts State Award. 

72. 2017 2016-17 Class A State One-Act Play Runner Up, Class A Tech. Team Award.  Outstanding Performer Award. 

73. 2017 Began mandatory weight training for all sports a minimum of two times a week. 

74. 2017 In April we provided APL training for all coaches and sponsors. 

75. 2017 Continue monthly coaches’ meetings with Jr./Sr. High coaches. 

76. 2017 All head coaches developed 1-3 year action plans to increase participation and success. 

77. 2017 We went from 4 out of 14 head coaches living in our district to 7 out of 14 living in our district. 

78. 2017 Each sport completes at least one community service project during their season to connect with the community. 

79. 2017 Incorporated end of season athlete survey for all HS sports to gain input on program. 

80. 2017 Develop “Athletic Report Card” to measure the leadership of our AD office from yr. to yr. (Share with public/Board Report) 

81. 2017 SMS coaches and MS AD have coached multiple sport teams organized by the SCS youth sports director including basketball, flag football, and youth wrestling. 

82. 2017 Head SMS boys basketball coach and AD worked with parent coaches to help coordinate continued YMCA teams. 

83. 2017 Scrimmages were made available to JH girls volleyball and girls basketball scrimmages for E and F teams.  Games have been added to both middle school basketball and volleyball 

seasons. 

84. 2017 SMS AD and SCS youth sports director have worked together to promote activities and use SMS, SES, and the SCS Field House for youth programs. 

85. 2017 SMS and SCHS ADs hold monthly meetings with coaching staffs to improve communication and program outcomes 

86. 2017 End of season meetings with MS Head Coaches have been implemented. 

87. 2017 SMS AD and Warrior Academy program directors have coordinated with SCS youth sports director coordinate coaches, facilities and equipment for after school program athletic clubs. 

88. 2017 Added Youth Volleyball Program 3-6. 

89. 2017 Worked with new community program to continue 3-6 tackle football. 

90. 2017 Increased student participation numbers for all youth activities. 

91. 2017 Warrior Academy wrestling and soccer programs have been added to offering of MS after school clubs. 

92. 2016 Class B One-Act Play Champion, Outstanding Performer Award. 

93. 2016 Hired 7-8 Asst. Principal/AD to support student achievement and coordinate and promote junior high activities. 

94. 2016 Reassigned K-6 AD to expand and improve coordination of K-6 Youth Programs in the community. 

95. 2016 Restructure adult activity pass program to increase attendance at school activities and promote access to the field house. 

96. 2016 Add a .5 FTE instructor to improve middle school instrumental music program and high school marching band program. 

97. 2016 Expand marching band program to include 8th grade students. 

98. 2016 Replace high school band uniforms to accommodate increased numbers of marching band. 

99. 2016 Increase participation and competitive speech/drama programs.  2015 Class B One-Act Play State Champions. 

100. 2016 Competitive Athletic Programs:  Wrestling Individual State Champions and State Qualifier in Boys Soccer. 



101. 2015 Promoted business sponsorships of home football games to increase attendance. 

102. 2015 SMS/SCHS $10 Student Activity Fee Program to promote student attendance at school activities. (Fee waiver eligible) 

103. 2015 Hire a K-8 youth programs director for school/community activities. 

104. 2015 Assigned SCHS speech class connected to competitive speech program to improve participation numbers. 

105. 2015 Increased vocal music at SMS and SCHS show choir to incorporate dance into the music program. 

106. 2014 Implemented preschool/Afterschool tuition waiver program implemented to promote parent involvement. 

107. 2014 Implemented increased frequency and expanded K-8 physical education curriculum and staff. 

108. 2014 Implemented increased participation in activities at SMS (football, volleyball, cross-country, wrestling, basketball, and track) 

109. 2014 Conducted parent focus groups to improve parent involvement. 

110. 2014 Host annual meetings with parent core group to develop PTA at SES. 

111. 2014 Host Community Cafe at SES (Parent driven group looking at ways they can be more involved in the school setting) 

 

 

 

 

 

 

 

  



3. Technology Program:  IT infrastructure, Hardware and Software, Curriculum and Training 

 

Goal:   State-of-the-art technology program to improve learning for students and promote an effective learning environment. 

 

Target Areas 

  Technology 

18 SCS Continue Staff technology replacement schedule – laptop/iPad Pro bundle; Flat screen TV & Apple TV 

2022 
Action 

Plan 
1. Continue offering technology options to staff of MBP or iPad Pro bundle for primary device. 

2022 
Action 

Plan 
2. Continue schedule to replace promethean/smart boards/projectors with Flat screen TV's & Apple TV for wireless connectivity. 

2022 
Action 

Plan 
3. Continue to support staff & students on how to use teacher and/or student iPads with TV’s for interactive lessons  

2022 
Action 
Plan 

4. Research options for secondary teaching device as budget won’t allow for two primary teaching devices  

19 K-5 Encourage, train, and support teachers on how to use Apple Classroom to assist with classroom management 

2022 
Action 

Plan 
1. Promote the use of the Apple Classroom app to assist teachers with monitoring, managing, and guiding student iPads in their classrooms 

20 SCS Research and identify families in district with limited or no access to Internet and/or only have smart phone(s) 

2022 
Action 

Plan 
1. Consider low cost solutions for families with no access to high speed Internet in their homes. i.e. Verizon Jetpack 

21 K-8 Research, adopt, and implement a STEM/STEAM Program K-8 

2020 
Action 

Plan 
1. Update Skills & Technical Science utilizing resources: Discovery Education, STEM Connect, and Lego Robotics Curricula, Cricket, Apple Swift, etc. 

22 SCS Host 2022 Technology Fair for Schuyler and Area Schools. 

2022 
Action 

Plan 1. Develop the schedule and agenda for the 2022 Schuyler Tech Fair….1/2 day (9-12) students. 

2022 
Action 
Plan 

2. Advertise and recruit students and staff from area schools to attend the 2022 Schuyler Tech Fair and fall professional development workshops. 

2022 
Action 

Plan 3. Recruit more local and area businesses to participate at the tech fair to expand the career aspect of the workshop. 

2022 
Action 

Plan 
4. Secure contracts with selected speaker/presenters for the 2022 Schuyler Tech Fair. 

23 SCS Adopt, train, and implement system-wide technology solutions 

2022 
Action 

Plan 
1. Continue to grow and improve our Apptegy website templates & mobile app. 

2022 
Action 

Plan 
2. Continue using ThoughtExchange to build trust, open communication and engage staff, students, parents, community patrons. 

2022 
Action 

Plan 3. Expand and update the district report card on a regular basis using the ECRA Group Dashboard (ECRISS) to inform staff, board, parents, and community. 

2022 
Action 

Plan 
4. Continue using Schoolzilla to align data and communication, define school quality, and evaluate school improvement progress. 

2022 
Action 
Plan 

5. Offer training and support to building staff who are responsible for entering building specific events in building website calendar. 

24 SCS Marketing plan to partner with local businesses & organizations  

2022 
Action 

Plan 
1. Continue to update the SCS websites & school app to promote our school and improve internal and external communication. 

2022 
Action 

Plan 2. Use our resources (DOB digital sign, websites, mass notification system, mobile app, social media) to promote area events. 

2022 
Action 

Plan 
3. Contact sponsors/local businesses to sell advertising on our Scorevision displays in West Gym at SCHS.  

 

 

 

 



Action Plans 

1. 2022 Replaced all SectorNow Skykit media players across the district with new ones 

2. 2022 Added nine more TV’s and media players using OptiSigns software to all seven buildings 

3. 2022 Installed HUDL permanent camera above football press box 

4. 2022 Renewed Gimkit licenses 

5. 2022 Planned, organized, and recruited 35+ vendors & presenters for the 2022 October 17th Tech/Career Fair 

6. 2022 Secured Tony Vincent as the keynote for students and staff on Oct. 17th Tech/Career Fair 

7. 2022 Thoughtexchanges for district staff and parents 

8. 2022 Purchased Apptegy’s new messenger service named ROOMS 

9. 2022 Provided SCS mobile app promotional materials to all buildings in effort to encourage all parents to download our app 

10. 2022 Purchased new 9th gen iPads for incoming 3rd, 6th, & 9th grade students 

11. 2022 Removed iPad Pro student iPads from fleet and prepared them to be sold 

12. 2022 Repurposed 21-22 5th, 8th, & 12th grade iPads to be rolled down to KG-2nd grades 

13. 2022 Setup KG-2nd grade iPad charging carts 

14. 2022 Purchased quality headphones for state testing  

15. 2022 Purchased mass quantities of earbuds for general use for all grade levels 

16. 2022 Continue to sync live data in Infinite Campus to Edfi NDE servers for mandated state reporting 

17. 2022 Removed and replaced 45 promethean boards with 70” flat screen TV’s 

18. 2022 Installed new Apple TV’s with each new 70” flat screen TV 

19. 2022 Installed TV’s on carts in locations where wall mount was not possible 

20. 2022 Replaced 35 staff laptops with new MacBook Air M1 chip laptops 

21. 2022 Replaced 25 staff laptops with new iPad Pro 12.9” bundle (Apple Pencil, Trackpad Brydge keyboard, & adapter) 

22. 2022 Repurposed four-year old staff laptops as loaner laptops, timeclock laptops, and/or security camera laptops 

23. 2022 Replaced copier at SES, SMS, and DOB 

24. 2022 Added a color copier to Dual Language  

25. 2022 Switched content filter vendor from Lightspeed to Linewize  

26. 2022 Hired Clarkson TV to dismantle and remove 50’ antenna tower at Fishers 

27. 2022 Replaced old Apple caching servers with new Mac Mini’s 

28. 2022 Installed PoE switch at new maintenance shop at SCHS to provide wifi there (formerly the activities building) 

29. 2022 For network security purposes, started the process of programming our network with multiple VLANS for all network devices including HVAC, security cameras, access points, servers, 

staff laptops/iPads, student iPads, plus many more 

30. 2022 Replaced tuff switch and also upgraded Preschool bridge antenna on grain elevator  

31. 2022 Replaced Preschool antenna on roof with new upgraded antenna to match the new bridge on grain elevator 

32. 2022 Purchased Verizon Jetpack and monthly data plan to be utilized by students/families in need of internet at home 

33. 2022 Created a scorevision community sponsor program. 

34. 2022 Implemented E-Hall Pass system at SMS and SCHS. 

35. 2022 Staff attended the 2022 NETA Conference. 

36. 2022 Expanded Apptegy App to include “Rooms” to promote a safe environment for staff, student, parent communication. 

37. 2022 Expanded implementation of ThoughtExchange to promote staff, parent, student input. 

38. 2022 (24.2) Increase the use of social media mass notification system and mobile app.` 

39. 2021 Provided content to SectorNow, media player & touch TV vendor, to update all touch screen displays in district 

40. 2021 Replaced/upgraded computers on two media player TV’s in commons areas at SCHS 

41. 2021 Installed TV’s in weight room at SCHS 

42. 2021 Installed three STRIV wall mount permanent cameras in West gym at SCHS 

43. 2021 Installed a STRIV camera behind each of the two main basketball backboards in West gym at SCHS 

44. 2021 Installed one STRIV wall mount camera in East gym at SCHS 

45. 2021 Purchased STRIV multi-camera controller, video instant replay box, video switcher, & 24” monitor 

46. 2021 Renewed district GimKit licenses 

47. 2021 Subscribed to SCHED to organize October staff professional development 

48. 2021 IT and curriculum staff recruited presenters for October staff PD 

49. 2021 IT staff presented several sessions at October staff PD days 

50. 2021 Replaced old NVR at Bus Barn with new Ubiquity NVR  



51. 2021 ThoughtExchanges for district and individual buildings 

52. 2021 Refreshed incoming 6th and 9th grade iPads with 8 Gen iPads 

53. 2021  20-1 Developed program to send I-pads home for all students at SM 

54. 2021 KG-12th grade 1:1 – purchased iPads for incoming 3rd & 4th grades with 8 Gen iPads.  

55. 2021 KG-12th grade 1:1 - repurposed 8th and 12th grade ipads for KG, 1st, 2nd, & 5th grade elementary students at SES, Fishers, & Richland 

56. 2021 KG-12th grade 1:1 – setup iPad charging carts for KG-2nd grade classrooms at SES 

57. 2021 KG-12th grade 1:1 – setup iPad counter top charging stations for 3-5 grade classrooms at SES, Richland, and Fishers 

58. 2021 Upgraded the memory in the AutoCad lab at high school 

59. 2021 Provided sets of wired iPad keyboards to all buildings to be available for checkout 

60. 2021 Infinite Campus Edfi live syncing to NDE servers of our mandatory state reported data 

61. 2021 SmartFind sub programming and training of new hires 

62. 2021 Replaced 50 promethean boards/projectors with 70” LED 4K TV’s 

63. 2021 Installed Apple TV’s with each new 70” TV 

64. 2021 Replaced 25 Teacher laptops with iPad Pro 12.9” bundle (Apple Pencil, Apple Folio keyboard, & adapter) 

65. 2021 Replaced 25 Teacher laptops with new MacBook Pro laptop 

66. 2021 Repurposed 40 four-year old teacher laptops in various locations in the district 

67. 2021 Upgraded Adobe software for broadcasting students at SCHS & SMS 

68. 2021 Purchased Adobe Creative Suite licenses for all certified staff across the district 

69. 2021 Developed the schedule, agenda, and secured vendors for the Schuyler Tech Fair. 

70. 2021 Advertised and recruited 30 local businesses, vendors, and college/military reps to attend the student Tech Fair 

71. 2021 Secured and contracted Brad Waid as the featured keynote speaker for Schuyler Tech Fair. 

72. 2021 Replaced at least one copier at SMS, SES, Richland, Preschool, and District Office Building 

73. 2020 Refreshed incoming 6 th and 9th grade iPads with 7 Gen ipads 

74. 2020 Repurposed 8 th and 12th grade ipads to shared carts at KG-5 buildings 

75. 2020 Replaced one or more copiers at SMS, SES, & Fishers 

76. 2020 Replaced 25 promethean boards/projectors with 70” LED 4k TV’s 

77. 2020 Installed new Apple TV’s for every TV installed – allows wireless mirroring of all Apple devices 

78. 2020 Refreshed 35 staff laptops with new laptops or iPad Pro 12.9” 

79. 2020 Repurposed the 4 year old laptops for remote learning, etc.. 

80. 2020 Deployed new Apptegy websites for district and buildings 

81. 2020 Deployed new SCS Mobile App (Apptegy) 

82. 2020 Deployed new mass notification system (Apptegy) 

83. 2020 Used apptegy/thrillshare to get mass notifications out to the community involving COVID and alerts from CHI  

84. 2020 Programmed the new IR cameras for every building and provided training to paras, admin assistants, & administrators 

85. 2020 Integrated Infinite Campus gradebook with Google Classroom 

86. 2020 Installed network connectivity in new constructon at SCHS – Kitchen, Commons, & gym 

87. 2020 Scorevision – training and programming of new video display boards installed in new gym 

88. 2020 Installed two new high def projectors in new gym for graduation and other similar events 

89. 2020 Installed new Point of Sale touch screen terminals at SCHS new cafeteria 

90. 2020 Installed and programmed new 2D barcode scanners at SCHS and SMS 

91. 2020 Installed and programmed new digital sign at District Office Building 

92. 2020 Received training on new sound system in new gym at SCHS 

93. 2020 Installed new large screen and projector at DOB training room (chapel) 

94. 2020 Installed new touch screen TV in east commons area and also in new west commons area at SCHS 

95. 2020 Programmed both touch screen TV’s at SCHS to display digital Class composite pictures of all classes dating back many years to present 

96. 2020 Installed new media player TV’s in new commons area, new health classroom, new wrestling practice room, and weight room  

97. 2020 Installed failover server at SES where if primary server at SCHS fails or disaster occurs at high school, server at SES is exact replica and takes over 

98. 2020 Installed touch screen kiosk at SES 

99. 2020 IT Department staff collaborated with Curriculum Dept. staff to implement PD Week (Oct. 19-23) 

100. 2020 Implemented SCHED to organize and track PD Week sessions 

101. 2020 IT Department staff presented several sessions at PD Week 

102. 2020 Implemented the new SpeakUp for Safety program 



103. 2020 Installed fiber network connectivity to District Office Building, Fishers, and Richland 

104. 2020 Increased bandwidth from 400Mb to 1Gb (2.5 x more bandwidth) 

105. 2020 Provided training for remote learning (Zoom and Google Meet) 

106. 2020 Piloting Infinite Campus Work Flow attendance – Students are considered absent in IC until their barcode is scanned in each of their classes 

107. 2020 Per Colfax County Deputy Emergency Manager’s requests we sent numerous COVID safety reminders via mass notification system 

108. 2020 Infinite Campus Edfi live syncing to NDE servers of our mandatory state reported data 

109. 2020 SmartFind sub programming and training of new hires 

110. 2020 Thoughtexchanges for district and individual buildings 

111. 2019 Replaced SCHS copiers 

112. 2019 Replaced 30 projectors 

113. 2019 500 tech-its from January 2019 - October 2019 

114. 2019 Respond to non-submitted tech-it issues at all schools - projector issues, computers, iPads, gradebooks, attendance, etc  

115. 2019 Hosted tech student & staff fair - Mike Smith-keynote, hosted approx. 50 students from other schools, 26college reps, breakout sessions, Apple, DE, MyOn, etc… 

116. 2019 Purchased and implemented ClassLink (SSO); Navigate Prepared (School Safety); OneSync (server automatically sets up A.D. and google email accounts); Sophos (anti-virus); Turnitin 

(SCHS); Relay (new cloud-based filter server) 

117. 2019 Refreshed incoming 6th and 9th grade iPads 

118. 2019 Repurposed old 8th and 12th grade ipads to SES/Rural Carts 

119. 2019 Refreshed 40 teacher laptops & repurposed 40 old laptops to student carts 

120. 2019 Refreshed SCHS Business Cart & repurposed old ones 

121. 2019 Refreshed SCHS Business PC Lab & repurposed old ones 

122. 2019 Addressed/coordinated Apple recall of 40 laptops 

123. 2019 Moved/converted fixed physical servers to virtual servers 

124. 2019 Live/sync IC with the NDE, fixing errors, producing numerous reports - Advisor (replaces NSSRS state reporting) 

125. 2019 Daily attention to IC enrollment/user accounts & troubleshooting teacher gradebooks 

126. 2019 Infinite Campus daily syncing/troubleshooting of instructional data for Destiny, ellevation, MyOn, Pearson, Renaissance, Navigate, Classlink, Apple classroom, Relay filtering server, 

SCS mobile app, & rSchool calendar 

127. 2019 SES Stem Lab  

128. 2019 Provided tech support for bond issue 

129. 2019 Work with thoughtexchange, high school students, staff exchanges 

130. 2019 Added projectors and computers/ipads to Richland and Fishers 

131. 2019 Fixed and setup sound/microphone system at Richland and Fishers 

132. 2019 Websites- new sports section for coaching, youth sports pages, handbooks, documents updated, central conference sites, updated staff accounts, images,  

133. 2019 monitoring and investigating of social media accounts and malicious anonymous accounts  

134. 2019 Created 250+Infinite Campus (IC) parent portal accounts  

135. 2019 Added IT person at SES to monitor iPad & laptop carts, troubleshoot IT techits, etc… 

136. 2019 Added battery backups to each mini wiring closet (20+) 

137. 2019 Moved Infinite Campus to Cloud server and install a new point of service on all touch screens and IC lunch laptops. 

138. 2019 Installed extended in town Internet to 4R building for cameras and future classrooms 

139. 2019 Added Apple updates caching servers to SCHS, SMS, and SES/Fishers/Richland 

140. 2019 Moved and updated ipad and laptop carts to SMS for summer school classes 

141. 2018 Updated all the flat screen media players to the “cloud” system. 

142. 2018 Installed Internet access at the bus barn. 

143. 2018 Installed fiber backbone at SCHS and replaced wiring to the west gym, press box, and activity building. 

144. 2018 Installed wireless access points at SCHS, Richland, Fisher’s 24, SES, SMS, and Preschool. 

145. 2018 Replaced computer hardware (iPads, projectors, teacher laptops, SES iMac Labs) 

146. 2018 Added 220 iPads to SES portable labs and purchased 10 additional carts. 

147. 2018 Secured funding and installed a broadcasting studio at SCHS. 

148. 2018 Developed and adopted a broadcasting program at SCHS. 

149. 2018 Coordinate weekly transition time for teachers between SMS and SCHS staff working in the program. 

150. 2018 Developed the schedule, agenda, and secured vendors for the 2018 Schuyler Tech Fair. 

151. 2018 Advertised and recruited students and staff from area schools to attend the 2018 Schuyler Tech Fair. 

152. 2018 Secured contracts with selected speaker/presenters for the 2018 Schuyler Tech Fair. 



153. 2018 Hosted a Z-Space workshop with virtual reality as option for SMS science and technology program. 

154. 2018 Researched Maker Space programs for K-5 students to promote student engagement and problem-solving skills. 

155. 2018 Hosted a pilot from Studies Weekly to expand social studies elementary and afterschool program options. 

156. 2017 Hosted the Fall Technology Fair – Four C’s theme. (communication, critical thinking, creativity, & collaboration) 

157. 2017 SMS coding students participated at the 2017 NASB State Convention Student Showcase. 

158. 2017 Contracted with Blackboard to create new district/building web sites, SCS mobile app, & mass notification system. 

159. 2017 Replacement schedule - 50 teacher laptops, classroom projectors, both SMS business labs, SES lab, SCHS CAD lab, & copiers at Fishers, SMS, and SES. 

160. 2017 Continued replacement cycle for student iPads – purchased new iPads for all incoming 6th & 9th graders. 

161. 2017 Added two more carts of iPads to SES fleet giving them a total of six carts of iPads. (approx. 150 ipads) 

162. 2017 Added foodservice “pay online” feature to Infinite Campus portal for parents. 

163. 2017 Segmented (vlan) district network & assigned each building it’s own unique IP scheme to improve network performance. 

164. 2017 SMS gym projector, large screen, sound system, and speakers. New SCHS classrooms – classroom projectors & wifi. 

165. 2017 SMS replaced the intercom/paging system. 

166. 2017 Installed camera/microphone system in new SCHS music room to broadcast board meetings live. 

167. 2017 Launch new App to connect parents/community to school. 

168. 2017 Increase use of social media through new SCS website and app. 

169. 2017 SMS has implemented a school wide peer technology team and self-sustaining professional development program to compliment district initiatives. 

170. 2016 Host the fall technology conference. (contract speakers, secure vendors, develop schedule, etc…) 

171. 2016 Develop and implement iPad replacement program for SMS/SCHS and expand iPad use at K-5 levels, 

172. 2016 Replaced teacher computers and iPads and installed file wave to manage all district equipment. 

173. 2016 Contract with Gaggle to provide communication management and student safety (Grades 6-12). 

174. 2015 Received e-rate support to upgrade WIFI (wiring, access points, new AP’s, new switches)  $100,000 investment. 

SES:  Completed                Preschool:  Completed                    Alternative Ed:  Completed 

SMS:  Completed               SCHS:  Completed                         Richland/Fishers:  Completed 

175. Moved the Schuyler Resource Center to the Homestead Center, installed and maintain Internet service and lab support. 

176. 2015 Hosted SCS Fall Tech Fair to promote digital literacy, technology awareness, and connected learning. 

177. 2015 Hosted student/staff/parent technology workshop (Kevin Honeycutt) in January 2015. 

178. 2015 Participated in planning sessions for Schuyler Media Network. 

179. 2015 Purchased and installed 35 new projectors across the district to replace out-of-date equipment. 

180. 2015 Replaced 40 teacher laptops across the district. 

181. 2015 SMS Broadcasting Studio:  Installed equipment and developed class. 

182. 2015 Preschool:  All teachers received iPads, 4 classrooms received projectors/whiteboards, moved copier from Richland. 

183. 2015 SES:  All teachers received new iPads.  50 MBP laptops replaced two netbook carts, new copiers, 3 carts (75 iPads) rolled down from SCHS and SMS students. 

184. 2015 Fishers:  All teachers received new iPads, new copier, 10 iPads rolled down from SCHS/SMS students.   

185. 2015 Richland:  All teachers received new iPads, new copier, 10 MBP laptop cart. 

186. 2015 SMS:  Installed new fiber backbone between wiring closets, new copier. 

187. 2015 SCHS:  Class of 2019 received new iPad Air 2’s.  (130 iPads) 

188. 2015 Develop a replacement cycle for technology hardware and software programs. 

189. 2015 Develop a replacement/redistribution cycle for copy machines across the district. 

190. 2015 Develop a plan and submit an RFP to upgrade building networks (e-rate funded). 

191. 2015 Expand computer and iPad access at SES and Rural Attendance Centers. 

192. 2014 Implemented STRIV activities video streaming program at SMS and SCHS. 

193. 2014 Expanded tech support for Discovery Education Program implementation at SMS. 

194. 2014 Expanded tech support for Community Training and Assistance Center (CTAC) at SMS. 

195. 2014 SMS Staff attend Spring NETA Conference as per SIG Program (tech team, SMS staff). 

196. 2014 Support staff professional development program using the portal and EMC videos. 

197. 2014 All 6th and 7th grade SMS students received iPads (SIG Grant). 

198. 2014 Relocated technology department to SMS east wing to improve coordination of services 

199. 2014 Expanded tech team from a 2-person department to a 5-person department. 

200. 2014 Developed and implemented a filemaker database to track and communicate technology maintenance and repairs. 

  



4. Transportation Program:  Vehicles/Fleet, Transportation System, Traffic Management Arrival and Dismissal 

 

Goal:  Safe and efficient transportation system. 

Target Areas: 

  Transportation 

25 SCS Maintain current vehicle and equipment replacement and maintenance programs. 

2022 
Action 

Plan 1.  Continue to adjust and maintain the vehicle replacement plan to ensure a quality transportation fleet to meet the demands of the district. 

2022 
Action 

Plan 2.  Continue to adjust and maintain an equipment replacement plan to manage budget impact and replacement schedule 

26 SCS Conduct a study of transportation costs and reimbursements to determine the most efficient  

2022 
Action 

Plan 1.  Conduct a feasibility study to determine costs, budget impact and benefit of building vs. renting bus garage. 

2022 
Action 
Plan 2.  Research activity, SPED, and route transportation revenue and expenditures to inform budget recommendations for the 2022-3 school year. 

27 SCS Develop a plan to recruit and expand drivers needed to operate bus routes and support activity trips. 

2022 
Action 

Plan 1.  Continue to recruit drivers and conduct a study with area schools to review pay and benefit packages. 

2022 
Action 

Plan 2.  Review SES neighborhood school bus service and Richland morning and afternoon bus service programs. 

2022 
Action 

Plan 3.  Research feasibility and need to provide morning and afternoon bus service to students attending the Fishers. 

2022 
Action 

Plan 4.  Research feasibility of contracting a coach bus service for large group activity trips to reduce the number of buses and drivers needed. 

2022 
Action 
Plan 5.  Continue to review benefits and recommended fees for morning and afternoon bus service to Lonnie's Trailer Park for 2022-22 school year. 

 

Action Plans  

1. 2022 (25.2) Equipment replacement cycle replacement:  Total Investment:  $40,381. (See Filemaker Portal for details) 

a. Building and Grounds: Athletic field paint sprayer, softball field drag 

b. House Keeping:  SMS washing machine, Riding scrubber, leaf blower 

c. Lawn Care:  Leaf blower, fertilizer spreader, backpack sprayer 

d. Maintenance:  Leaf blower, high pressure power washer, air compressor 

2. 2022 (27.1) Conducted comparability study and updated the salary schedule to reflect increased pay for bus route and activity drivers. 

3. 2022 (27.5) Continued with transportation program with Lonnie’s Trailer Court families 

4. 2022 (27.2) Continue neighborhood bus routes to assist families with transportation needs and flow of traffic at SES. 

5. 2022 (27.2) Continue AM/PM bus service SES to Richland Dual Language Program Students. 

6. 2022 (27.2) Expanded bus service to facilitate K-1 Dual Language Program and Afterschool program transportation needs. 

7. 2022 (25.1) Purchased a used 2015 Ford Pickup for the grounds/maintenance department (See Filemaker Portal for details) 

8. 2022 (26.1) Completed feasibility review of bus barn rental for storage of supplies, buses, etc…  

a. Estimate $111-$150 per sq. ft. (65X104) ($750,000 to $1,000,000)  

b. Current rental fee is a 31-41 year payback without maintenance costs. 

c. Current estimate from a construction company on Gretna Public Schools Bus Barn. 

9. 2021 (24.1) Purchased a new 2021 Lunch Van (received $35,000.00 grant - vehicle replacement plan) 

10. 2021 (24.2) Purchased a new air compressor for the buildings and grounds department (equipment replacement plan) 

11. 2021 (24.2) Purchased a new Hiniker 8’ snow plow for the buildings and grounds department (equipment replacement plan) 

12. 2021 (24.2) Purchased a new push mower for the buildings and grounds department (equipment replacement plan) 

13. 2021 (24.2) Purchased a new snow blower for the buildings and grounds department (equipment replacement plan) 

14. 2021 (24.2) Purchased a new leaf blower for the buildings and grounds department (equipment replacement plan) 

15. 2021 (24.2) Purchased a new fertilizer tow spreader for the buildings and grounds department (equipment replacement plan) 

16. 2021 – Richland – busing program continues to bus students to and from Richland School. 

17. 2021 – District Office DL – started busing students before and after school at the new building. 

18. 2020 Reviewed area school bus driver/route pay. (conducted study of support staff salary comparison for 2020-21) 

19. 2020 Replaced the transportation department’s 64 passenger bus. 



20. 2020 Purchased 2020 Bluebird 71 passenger bus (received $42,000 grant) 

21. 2020 Purchased a new mower and sweeper for the buildings and grounds department (equipment replacement plan) 

22. 2020 Purchased a new Echo weed eater for the buildings and grounds department (equipment replacement plan) 

23. 2020 Purchased a new wet and dry vacuum for housekeeping department (equipment replacement plan) 

24. 2020 Purchased a new Advance rider scrubber for housekeeping department (equipment replacement plan) 

25. 2020 Purchased a new flatbed trailer for our scissor lift for the maintenance dept (equipment replacement plan) 

26. 2019 Replaced Maintenance Van – (SMS) 

27. 2019 Purchased a SUV Ford Edge (2017) 

28. 2019 Purchased (new) 2016 handicap accessible van (SES) to transport students with special transportation needs. 

29. 2019 Purchased (new) 2019 handicap accessible van (SMS) to transport students with special transportation needs. 

30. 2019 Purchased a new tractor and loader for the buildings and grounds department (equipment replacement plan) 

31. 2019 Relocated elementary bus pickup/drop off zone at the middle school (St. Mary’s parking lot) 

32. 2019 Expanded transportation program for dual language program relocated to Richland Elementary. 

33. 2019 Expanded morning and afternoon bus service to include service from Lonnie’s Trailer Court. 

34. 2018 Coordinated and updated the vehicle replacement plan. 

35. 2018 Developed and implemented an equipment replacement plan. 

36. 2018 Developed and implemented a plan to address student management on the morning and after school routes. 

37. 2018 Developed and implemented a plan at SMS to improve safety and traffic flow. (Changed K-5 pickup/drop-off area) 

38. 2018 Reviewed area school bus driver/route pay. (Conducted study of support staff salary comparison for 2018-19) 

39. 2018 Purchased 71 passenger bus (2015) 

40. 2018 Replaced the maintenance department’s SES 2013 pickup. 

41. 2018 Replaced the maintenance department’s gator 

42. 2017 Purchased a 2017 Grasshopper Mower (60” 725DT-6). 

43. 2017 Developed a large equipment database with a replacement schedule. 

44. 2017 Before and after school busing to Richland Elementary. 

45. 2017 Lease a new bus barn (8 buses) 

46. 2017 Cleaned our old bus barn and held an auction. 

47. 2017 Purchased a scissors lift to improve safety/efficiency for maintenance staff. 

48. 2017 Purchased 2013 International Bus (71 Passenger #71A) 

49. 2017 Purchased 2016 Ford Taurus (Silver 51) 

50. 2017 Purchased a 2010 Maintenance Pickup (Black 47) 

51. 2017 A parking map was created for SMS and mailed home to parents 

52. 2017 Signage was purchased for SMS parking lots. 

53. 2017 Sidewalk added for safe route to SES. 

54. 2016 Purchased a 2017 Blue Bird Bus. (Bus 77B) 

55. 2016 Purchased a 2016 Ford Taurus. (Car 49) 

56. 2016 Purchased a 2011 Maintenance Pickup. (Red Truck) 

57. 2016 City of Schuyler, NDOR and SCS: Highway 15 crossing at SMS. (Completed). 

58. 2015 Purchased a 2009 Maintenance Pickup. (Blue Truck) 

59. 2015 Purchased a 2014 Econoline E350 Van. (Van #6) 

60. 2015 Purchased a 2016 Blue Bird Bus. (77A) 

61. 2015 Develop transportation management and request system on the portal. 

62. 2015 City of Schuyler, NDOR and SCS: Highway 15 crossing at SMS. (Approved, not completed). 

63. 2014 Inter-City K-5 before and after school busing program to reduce traffic congestion. 

64. 2014 Purchased a 2014 Ford Taurus. (Car 17) 

65. 2014 Purchased a 2014 Econoline E350 Van. (Van 8) 

66. 2014 Purchased a 2016 Blue Bird Bus. (Bus 77) 

67. 2014 Fix north parking lot lights at SES (Safety and Security) (Completed December 2014). 

68. 2014 City of Schuyler provided crossing guard at SMS. 

69. 2014 Recruit, train and expand the number of licensed route bus drivers in the district. 

70. 2014 Changed K-5 building before and after school pickup traffic routes at SES.  



5. Building and Grounds Program:  Maintenance Reporting System, New Construction/Remodel Program, and Safety Program 

 

Goal:  Secure, quality, modern educational facilities. 

Target Areas:   

  Buildings and Grounds 

28 SCS Continue efforts to maintain and upgrade current facilities and balance utilization of current district buildings. 

2022 
Action 

Plan 1.  Continue efforts to maintain and upgrade current facilities through the maintenance program "fix it". 

2022 
Action 

Plan 2. Develop a plan and timeline to improve non-hard surface roads, parking lots, landscaping, lawn care, etc… 

2022 
Action 

Plan 3. Review custodial and maintenance staffing to determine adequacy, training needs, and stability of staff at all district buildings. 

29 SCHS Phase V: High School Facility 

2022 
Action 
Plan 1.  Pursue options to complete the high school storage project to replace the chair/table storage lost with the remodel of the auditorium. 

2022 
Action 

Plan 2.  Complete ESSER II Project to replace classroom windows 1953 building addition. 

2022 
Action 

Plan 3.  Continue plan for the remodel of the 1953 building (North wing carpet/paint, lighting, in hallway and classrooms). 

2022 
Action 

Plan 4.  Review math and science wing classroom needs and develop a plan for the remodel/upgrade of classrooms and adjoining hallway. 

2022 
Action 

Plan 5.  Continue working with the agriculture/horticulture classes on improving and maintaining landscaping at all building sites. 

2022 
Action 
Plan 6.  Develop a plan with the City on softball complex improvements (fencing, scoreboard, handicap accessibility, restrooms, bleachers, and concessions area) 

2022 
Action 

Plan 7.  Develop a plan for the intro to construction class to build a maintenance garage adjacent to the old concession stand at the athletic complex. 

2022 
Action 

Plan 8.  Develop a plan and funding for paint/banners/etc… in the west gymnasium. 

30 SMS Middle School Facility 

2022 
Action 

Plan 1.  Complete ESSER II Project to replace classroom windows on the north side of the 6th grade classroom wing 

31 SCS District Office, Dual Language, Early Childhood Day Care and Preschool  

2022 
Action 

Plan 1.  Submit a Sixpence Grant for birth to 3 services. 

2022 
Action 
Plan 2.  Complete Phase. I ESSER III Renovation Project:  Four (Kindergarten and 1st Grade) Classrooms in the east wing. 

2022 
Action 

Plan 3.  Complete Phase II ESSER III Renovation Project:  Two (2ndnd Grade) Classrooms in the north wing. 

2022 
Action 
Plan 4.  Develop specifications for district-wide telephone and security camera upgrades through ESSER III Program. 

32 K-8 Rural School Facilities 

2022 
Action 

Plan 1.  Review priorities and timeline for Fishers building maintenance and improvements. 

2022 
Action 

Plan 2.  Research options for funding to improve rural school playgrounds. 

2022 
Action 

Plan 3.  Continue to research options for stabilizing Fishers enrollment, programs and facility use. 

 
 

 

 

 

 

 

 



Action Plans 

1. 2022 District Office:  Tuckpoint exterior of the building 

2. 2022 District Office:  Phase II (2nd Grade Dual Language Classrooms) 

3. 2022 SMS:  Tuckpoint north side of the middle school building 

4. 2022 Richland:  Paint and carpet two Dual Language classrooms at Richland 

5. 2022 Richland:  Replaced emergency lighting in the gym and hallway 

6. 2022 School House:  Replace windows in the school rental house 

7. 2022 SCHS:  Replaced ceiling in the Science Room (fire code) 

8. 2022 SCHS:  Replaced faucets/plumbing in science room (utilities code) 

9. 2022 SCHS:  Updated lighting, painting, carpets in 7 classrooms and nurses office. 

10. 2022 SCHS:  Updated north mens’ bathrooms (replaced ceiling tiles, bathroom fixtures, painted)  

11. 2022 SCHS:  Updated north womens’ bathrooms (replaced ceiling tiles, bathroom fixtures, painted)  

12. 2022 ECH:   Expanded Sixpence program and funding for birth to 3 services. 

13. 2022 SES:    Replaced HVAC rooftop unit 

14. 2021 SCHS: Renovated Family & Consumer Science classroom into a new SPED Room 

15. 2021 SCHS: Replaced lighting in rooms 26, 28 & 30 

16. 2021 SCHS: Renovated library hallway 

17. 2021 SCHS: Renovated main hallway 

18. 2021 SCHS: Concrete sidewalk & landing pad for the overhead doors on South & West side of concession building 

19. 2021 SCHS: Replaced windows (1953 addition - Esser Fund Grant)  

20. 2021 SCHS: Resurface running track (received grant money for the rubber mulch) 

21. 2021 SCHS: Replaced roof on the area of the Green room and Library hallway 

22. 2021 SCHS: Replaced Outside cameras 

23. 2021 SCHS: Installed steel shelving in Activity Building Storage  

24. 2021 SCHS: Installed lights in Activity Building Storage 

25. 2021 SCHS: Installed steel shelving (Changing room for One Act) 

26. 2021 SCHS: Installed steel shelving for Band Uniforms 

27. 2021 SCHS: Replaced Ice Machine (East Gym) 

28. 2021 SCHS: Replaced Ice Machine (Activity Building) 

29. 2021 SCHS: Replaced toilets North Men’s Restroom 

30. 2021 SCHS: Updated Navigate 360 for our New Addition (Emergency Plan) 

31. 2021 SMS: Replaced Outside door video camera 

32. 2021 SMS: Replaced roof valleys 

33. 2021 SMS: Replaced North windows (6th grade wing- Esser Fund Grant) 

34. 2021 SMS: Replaced lighting (Field House) 

35. 2021 SMS: Concrete pad by kitchen  

36. 2021 SMS: Replaced 2 roof top units 

37. 2021 SES: Installed a water filtering system 

38. 2021 SES: Replaced Outside door video security camera 

39. 2021 SES: Replaced damage sewer line 

40. 2021 SES: Graded and white rock East side of road 

41. 2021 FISHERS: Replaced outdated cameras 

42. 2021 FISHERS: Added rubber mulch 

43. 2021 FISHERS: Replaced North West door 

44. 2021 FISHERS: Painted classroom  

45. 2021 RICHLAND: Replaced outdated cameras 

46. 2021 SCHS:  Submitted ESSER’S III for replacement of HVAC in 1953 addition, science/math wing, ITE, and East Gym. 

47. 2021 District Office:  Installed playground for Dual Language Program 

48. 2021 District Office:  Hired an architect/engineer/survey to plan for K-2 classroom renovation and main entrance drop-off area.   

49. 2021 District Office DL – Construction will begin in the winter creating new classrooms in the District office. 

50. 2021 District Office: Installed a roof top unit 

51. 2021 District Office: Updated Navigate 360 (Emergency Plan) 



52. 2021 District Office: Installed Underground Sprinklers 

53. 2020  SES:  Installed ceramic tile around sink area in  kitchen. 

54. 2020  SES: Graded and white rock  East side of road. 

55. 2020  SES: Painted outside traffic post. 

56. 2020  SMS: Sold special education portable building. 

57. 2020  SMS: Graded and gravel East parking lot. 

58. 2020  SMS: Installed new floor tiles in Science room at the middle school. 

59. 2020  SMS: Installed new rooftop unit. 

60. 2020  SMS: Installed 2 new hot water heaters. 

61. 2020  SCHS: Build a new outside ticket building for activities. 

62. 2020  SCHS: Build new concession/storage building in back of activity center.  

63. 2020  SCHS: Installed new siding on activity center. 

64. 2020  SCHS: East Gym painted walls  

65. 2020  SCHS: East gym weight room sheet rocked and painted South wall. 

66. 2020  SCHS: East gym weight room puts turf down the middle of floor. 

67. 2020  SCHS: East gym sanded and painted floor. 

68. 2020  SCHS: Installed new bleachers and door locks 

69. 2020  SCHS: Bond Issue: new addition kitchen, cafeteria, rest rooms, storage room locker rooms,  

health classroom multi-purpose room, training room, West gym, fine art center, green room, culinary  

classroom. Doors, locks, rest rooms and upgrade the fire panel to meet fire code and ADA compliant  

in 1953 addition.  Paved concrete parking lot, light poles, lights, handicap accessible  

parking and underground sprinklers. 

70. 2020 See detailed building and grounds information on the district FM Portal. 

71. 2020 Newcomer program hosted in Chapel and Cafeteria of district building 

72. 2020 Projector screen and SMART projector placed in Chapel for EL Newcomer program and professional development. 

73. 2019 Purchased the Schuyler Nursing Home to be used for program expansion. 

74. 2019 Richland:  Painted the gym, replaced outside lighting, Moved the library. 

75. 2019 Richland:  Remodeled 4 classrooms for Dual Language Program. 

76. 2019 Fishers:  Painted ceiling in the basement. 

77. 2019: Fishers:  Installed cabinets for the science lab. 

78. 2019 Preschool:  Water proofed the exterior of the building (Karr Tuckpointing). 

79. 2019 Preschool:  Replaced roof on the basement attachment. 

80. 2019 Preschool:  Installed mirrors in restrooms. 

81. 2019 SES:  Installed ceramic tile and painted floor in the kitchen and dishwasher area. 

82. 2019 SES:  Installed new ventilation system in the kitchen. 

83. 2019 SES:  Replaced west entrance concrete. 

84. 2019 SES:  Repaired floor and painted court lines on gymnasiums. 

85. 2019 SES:  Purchased and installed scoreboards in both gymnasiums. 

86. 2019 SMS: Replaced ceramic tile and vanity in faculty restrooms. 

87. 2019 SMS:  Constructed a new guidance office. 

88. 2019 SCHS:  Installed cabinets and painted walls in the agriculture classroom. 

89. 2019 SCHS:  Replaced carpet in two business classrooms. 

90. 2019 SCHS:  Replaced lighting in industrial technology lab. 

91. 2019 SCHS:  Painted science room. 

92. 2019 SCHS:  Tuckpointed and painted the south side of the Ag shop (Karr Tuckpointing). 

93. 2019 SES:  Purchased a new high-speed buffer and carpet extractor. 

94. 2018 Replaced the well at Fisher’s Elementary School. 

95. 2018 Continued management program to maintain/upgrade current facilities through the maintenance program "fix it". 

96. 2018 Continued efforts to improve educational options within the district, balance class size and building utilization. 

97. 2018 Continued efforts to maintain and improve non-hard surface roads, parking lots, landscaping, lawn care, etc… 

98. 2018 Conducted interviews with finance institutions in support of SCHS facility upgrades and new construction at SCHS. 

99. 2018 Select and hired an architect to design a plan to upgrade east gymnasium and expand stage, lighting, acoustics, etc... 



100. 2018 Selected and hired an architect to design a kitchen/cafeteria/restrooms to accommodate increasing student enrollment. 

101. 2018 Selected and Hired an architect to design restrooms, locker rooms, gymnasium and wrestling practice facility. 

102. 2018 SCHS: Completed the Adam Street parking and sidewalk project. 

103. 2018 SCHS: Remodeled the east portion of the Voc Ag lab to accommodate the high school art program needs. 

104. 2018 SCHS: Completed new construction of Vocational Agriculture and Industrial Tech. building. 

105. 2018 SCHS: Purchased new furniture for commons area, science, and CTE classrooms. 

106. 2018 SCHS: Remodeled south hallway restrooms. 

107. 2018 SCHS: Remodeled faculty workroom and restrooms. 

108. 2018 SCHS: Replaced hallway speakers 

109. 2018 SCHS: Updated and replaced equipment in the woods and metal shops. 

110. 2018 SMS: Painted and carpeted the technology wing (4 offices and conference room) 

111. 2018 SES: Completed the southwest sidewalk on Chicago street. 

112. 2018 Preschool:  Replaced the roof. 

113. 2018 Activity Building: Remodeled restrooms, and locker room shower area. 

114. 2018 Fishers: painted exterior windows and rails, interior paint 6th/7th/8th’ grade classroom 

115. 2018 Richland: Replaced 2nd/3rd. grade classroom carpet 

116. 2018 Richland: Painted main hallway 

117. 2017 New signs on the rural schools identifying them as a Schuyler Community Schools attendance center. 

118. 2017 Hosted community meetings and materials to present and discuss the need to construct 6 classrooms/music room. 

119. 2017 Sold and removed portable classroom buildings at SCHS 

120. 2017 Hired an architect, engineers, contractors to construct a new southeast classroom wing at SCHS. 

121. 2017 Graded and paved a 50-car parking lot at SCHS with a drop-off zone for improved traffic flow and safety. 

122. 2017 Completed landscape projects at the preschool and middle school buildings. 

123. 2017 Remodeled SCHS southwest wing hallway (walls, tile, lights, water fountain) 

124. 2017 Completed SMS trophy cases in the lobby/lunchroom 

125. 2017 Completed storage area for the field house/physical education equipment. 

126. 2017 Replaced carpet in SCHS business and math rooms. 

127. 2017 SES completed the sidewalk south to Denver Street and water fountain in the lunchroom. 

128. 2017 SMS completed air conditioning system in the gymnasium 

129. 2017  SMS has partnered with the SCHS Horticulture program and SMS Warrior Academy to update the plant beds 

130. 2017 SES worked with Mrs. Trotter to improve aesthetics of the main entrance to the building. 

131. 2017 Added new drinking fountain, which includes bottle filler at SES and SCHS. 

132. 2016 Tuckpoint, caulk, paint, and seal exterior brick surface of the preschool building. 

133. 2016 Improve preschool playground, landscaping and perimeter fence. 

134. 2016 Develop preliminary plans for SCHS building classroom addition (Phase 1) 

135. 2016 Remodeled SCHS west hallway, painted mural, and added trophy cases, and epoxy floor in west gym area. 

136. 2016 Replaced SMS gym floor, paint the walls and repainted mural on east wall. 

137. 2016 Replaced two (2) HVAC units at the middle school site. 

138. 2016 Replaced sewer lines in the middle school science and food service areas. 

139. 2016 Installed new lights on the south side of the middle school building (street and parking). 

140. 2016 Completed highway 15 mid-block crosswalks at the SMS, city provides crossing guards before and after school. 

141. 2016 Replaced partitions in the 6th and 7th Grade restrooms at SMS and repainted restrooms at SES.. 

142. 2016 Installed underground sprinkler system on the east lawn of the high school building. 

143. 2016 Expanded shot put and discus facilities and painted the concession stand at the high school football/track complex. 

144. 2016 Constructed a storage loft at SES garage and installed storage room shelves at SES and SMS. 

145. 2016 Updated the fire alarm system and replace smoke detectors at SCHS. 

146. 2016 Repainted main hallway and Kindergarten classroom door at Fishers #24. 

147. 2016 New carpet in the 5th/6th/ 7th/8th grade classroom at Richland. 

148. 2015 Begin construction for SMS Rec. Center:  Completion, November 2016. 

149. 2015 Let bids and award the contract to Bierman Contractors to build the Rec. Center at SMS. 

150. 2015 Remodeled SCHS West Lobby and Restrooms. 

151. 2015 Install new lighting in the middle school gymnasium. 



152. 2015 Hire an architect and approve the plan to build a Rec. Center at SMS. 

153. 2015 Install new lighting in the East Gymnasium 

154. 2015 Visit indoor recreation facilities in Omaha and Lincoln. 

155. 2015 Architects develop a plan to install a fire escape and use of the 2nd floor for early childhood programs. 

156. 2015 Recruit a contractor and award a contract to construct the fire escape as proposed. 

157. 2015 Remodel 2nd floor of the Preschool Building. 

158. 2014 Upgrade SES playground with donation from PTA. 

159. 2014 Install new lighting in the West Gymnasium. 

160. 2014 Develop and implement building improvement and remodeling plan. 

161. 2014 Develop and implement maintenance request program on the FMP portal. 

162. 2015 Develop a building, finance, and construction plan for a new Rec. Center at SMS. 

163. 2015 Update playground equipment for preschool that meets Rule 11. 

164. 2014 Develop and implement a program to manage maintenance requests and schedule for building updates. 

165. 2014 Remodel the 1st floor of the Preschool Building. 

166. 2014 New flooring in the SCHS Men’s and Women’s Locker Rooms. 

  



6.  Support Programs:  Food Service, Nursing, Health, Emergency/Crisis, and Para-Educator Programs 

 

Goal: Quality Food Service, Nursing, Para-Educator, Substitute Employees, and Safety/Security 

Target Areas:  

  Support Service Programs 

33 SCS Continue to expand partnerships with local health professionals to improve and provide services to students and staff 

2022 Action Plan 1.  Pursue partnerships with local and state optometric providers to expand vision services to students in need 

2022 Action Plan 2.  Continue relationships with local health department, medical clinic, and full-service coordinator to address health concerns and provide student and staff health services 

34 SCS Offer educational opportunities for school nurses, students, families, and staff 

2022 Action Plan 1. Provide ongoing system of support, training, and collaboration within nursing department 

2022 Action Plan 2. Pursue training to add certified CPR instructor to the nursing staff 

2022 Action Plan 3. Provide students and families opportunities to learn about nursing policies and procedures. 

2022 Action Plan 4. Work with Family Literacy Program to promote and educate our community on health topics. 

35 SCS Develop and implement a consistent building/district short-term  lesson plan format.  (Recruit, retain, improve performance) 

2022 Action Plan 1.  Develop a lesson plan format to be used at the building level for substitute teachers. 

2022 Action Plan 2.  Continue orientation and training program for substitute teachers at each building. 

36 SCS Develop and implement a plan to improve food service and menu options across the district. 

2022 Action Plan 1.  Continue to implement the "Smarter Lunchrooms" monthly scorecard at each SES, Rural, SMS, and SCHS 

2022 Action Plan 2.  Pursue contracts with outside providers to increase menu options for SCHS students for the 2022-23 school year. 

37 SCS Develop and implement a plan to improve training for Para-Educators across the district. 

2022 Action Plan 1.  Develop and implement a professional development program to improve the effectiveness of para-educators in providing interventions. 

2022 Action Plan 2.  Continue monthly meetings to share ideas and provide input on district level considerations. (Calendar, salary/benefit schedules, district staff handbook, etc.…) 

2022 Action Plan 3.  Continue providing para-pro training and implement APL and Capturing Kids’ Hearts trainings for Para-educators. 

38 SCS Expand recruiting and training efforts for substitute teachers 

2022 Action Plan 1. Continue annual Substitute training and welcome program held at the beginning of the school year 

2022 Action Plan 2.  Research possible expanded relationships with local colleges and Universities to recruit more local substitute teachers. 

 
 

 

 

 

 

 

 



Action Plans: 

1. 2022  (43.1) Updated district return to learn plan after consultation with East Central Health Department 

2. 2022  (37.1) Created Partnership with CCC Columbus to offer an education coursework path for students and para-professionals 

3. 2022  (36.2) Added FFVP at Richland Schools for 2022-2023 School year 

4. 2022  (33.2) Partnered with East Central District Health Department to provide an influenza/COVID immunization clinic for staff and staff families. 

5. 2022  (33.2) Partnered with United Way to provide supplies for 5th grade growth and development presentation 

6. 2022  (33.2) Partnered with Walmart Vision who sent a technician to SCS for health screens 

7. 2022  (33.2) Partnered with CCC who provided 9 nursing students and 1 nursing instructor for health screens. 

8. 2022. (33.2) Through the healthy schools grant, nurses purchased a wheelchair, diabetic supplies, feminine hygiene supplies, baby CPR mannequin, and incontinence supplies for the district 

9. 2022  (36.2) Through the healthy schools grant we purchased stencils for the playgrounds at all elem. and pre school buildings across the district to promote healthy activity/exercise 

10. 2022  (36.2) Purchased water bottles and other items for staff appreciation and wellness.  

11. 2022 (36.1) Food service is partnering w/ NDE and Nebraska Extension on a LIFT Grant for farm to school and new healthy recipes.  

12. 2022 (37.1) Hosted CKH-Culture Shapers for support staff, para-educators, nurses, office staff, etc… 

13. 2022 (35.2) Increased incentive pay program for substitute teachers working in the district     $160 (1-15 Days)    $168 (16-30 Days)    $176 (Over 30 Days) 

14. 2022 (38.2) Developed and implemented a plan with CCC/WSC for para-educators to enroll in college classes and gave release time for classes toward a teaching degree. 

15. 2022 (38.2) Developed and implemented a plan with CCC/WSC for SCHS students to enroll in early entry education program and earn practicum credit for work as para-educators. 

16. 2022 (33.2) Hosted an EHA preventative care and immunization clinic for all staff. 

17. 2022 (33.2) SMS administrators meet with para educators bi-monthly. 

18. 2022 (33.2) Partnered with United Way (full service coordinator was not available) to provide supplies for the 5th grade growth and development presentation. 

19. 2022 (33.1) Partnered with Walmart Vision who sent a technician for health screens. 

20. 2022 (33.2) Partnered with CCC College who sent 9 nursing students with an instructor for health screens. 

21. 2022 (33.2) Provide a sub nurse who works weekly to provide services to rural schools, preschool, and dual language. 

22. 2022 (33.2) Through the healthy schools grant, we purchased a wheelchair, diabetic supplies, feminine hygiene supplies, baby CPR mannequin, and incontinence supplies. 

23. 2022 (33.2) Continue nursing services in support of COVID-19 protocols in all buildings. 

24. 2022 (33.2) Continued full-time nursing services at SCHS, SMS, SES 

25. 2022 (33.2) Partnered with East Central Health District to offer COVID-19 immunization clinics for students at SCHS. 

26. 2022 (34.1) School nurses attended the State School Nurse Conference. 

27. 2022 (34.2) School nurse certified in CPR instruction. 

28. 2022 (34.1) Provided a Certified Nurse Assistant to the Rural/Dual/Preschool buildings. 

29. 2022 (33.2) Partnered with CHI to host an onsite COVID-19 immunization clinic for all staff. 

30. 2022 (34.3) Nurses offered CPR, AED, Eppi-pen, Inhalers, nebulizer, and medical emergency preparedness to staff and students. 

31. 2022 (34.3) Nurses offered CPR, AED, Eppi-pen, Inhalers, nebulizer, and medical emergency preparedness to family literacy program participants. 

32. 2022 (33.1) Onsite vision clinic in partnership with Optometric providers for SES students. 

33. 2022 (36.1) Continue to conduct “Smarter Lunchroom” evaluations for food service in each building. 

34. 2022 Host monthly meetings district-level meetings with custodial/maintenance staff, food service, support staff/para educators and Teachers’ Association 

35. 2021 Conducted “Smarter Lunchroom” evaluations for food service in each building. 

36. 2021 Continued agreement with Columbus Community Hospital for the support of a full-time athletic trainer. 

37. 2021 Planning a substitute training the week of Professional Development in October that all subs can attend. 

38. 2021 SCHS: Nurses purchased, through Healthy schools grant, Hot food Stations, sneeze guards, and connoisseur blender.  

39. 2021 SCHS: Offered students “catch up” immunizations through ECDHD.  

40. 2021 SCS:   Partnered with CHI for flu and COVID vaccinations for employees.  

41. 2021 SCS:   Purchased 2 CPR Manikins have been purchased for expanded trainings.   

42. 2021 SMS:  Purchased a Recovery Couch in SMS.   

43. 2021 SCS:  October PD training for HS students and all staff. 

44. 2020 In collaboration with Columbus Community Hospital, hired a full-time athletic trainer. 

45. 2020 Moved the athletic trainer into the new training room at the new high school athletic complex. 

46. 2020 October PD Week included APL workshops for para educators and numerous workshops for all support staff. 

47. 2020 Expanded nursing services in support of COVID-19 protocol in all school buildings. 

48. 2020 Purchased and deployed temperature systems in all buildings to ensure all students/employees/visitors meet CDC guidelines. 

49. 2020 High School food service moved into the new kitchen and servery in the fall of 2020. 

50. 2020 Expanded free food service program for breakfast and lunch for all students for the 2020-21 school year. 



51. 2020 Due to School Closure:  Expanded summer breakfast and lunch programs from March to September.  Served over 5,000 meals per week. 

52. 2020 Hosted Professional Development week and training for all certified and support staff employees. 

53. 2020 Rural school sent 1 para from each building to the para training in Kearney. 

54. 2019 Member of Wayne State College NENTA program for substitute teachers. 

55. 2019 Hosted training and workshop for substitute teachers for the 2019-20 school year. 

56. 2019 Hired a full-time athletic trainer, funded by Columbus Hospital, to support student health and care of athletic injuries. 

57. 2019 Continued evaluation of the food service “smarter lunchrooms” program. 

58. 2019 Received a grant to purchase new lunchroom tables for the middle school lunch room. 

59. 2019 Expanded breakfast program to the elementary and rural schools and continued with the fresh fruits and vegetable program. 

60. 2019 Richland:  Purchased kitchen equipment and added more portable lunch tables. 

61. 2019 SCHS:  Received a grant and purchased new oven for the high school kitchen. 

62. 2018 Applied for and received funding in support of the fresh fruits and vegetable programs at SES and SMS. 

63. 2018 Updated and adopted job descriptions for all support staff positions in the district. 

64. 2018 Applied for and received grants to purchase food warmers for the rural schools. 

65. 2018 Applied for and received a grant for a hot-food serving line at SMS 

66. 2018 Applied for and received a grant for a new salad bar at SES and SMS. 

67. 2018 Conducted quarterly “Smarter Lunchroom” evaluations for food service in each building. 

68. 2018 Hosted substitute teacher training prior to the beginning of the 2018-19 school year. 

69. 2018 Completed the annual safety review and coordinated response for all buildings in the district. 

70. 2018 Hosted a Civil Rights Compliance review for the high school facility. 

71. 2017 Increased substitute teacher pay from $128 to $140 per day.  (October Payroll) 

72. 2017 Created a schedule district wide to provide full-time nursing services at SES, SMS, and SCHS. 

73. 2017 SMS, and SES Paraprofessionals have participated in ongoing professional development (State Paraprofessional Conference, Mental Health First Aid, ESU 7 Bi-Monthly Training) 

74. 2017 Nesbitt and Associates conducted 2017-18 Safety Review and Audit. 

75. 2017 SCHS building addition eliminated the need to unlock exterior doors every hour to access outside classrooms. 

76. 2017 Leased new bus bard to secure buses and improve safety for drivers. 

77. 2017 SES and SMS: Select group of para-educators attended the para-educators training in Kearney. 

78. 2017 SCS: Para-educators received MANDT training to learn strategies to deescalate behaviors. 

79. 2017 Para-educators training (Amy Mazankowski) on ideas to deal with our students that display challenging behaviors. She is working with the staff on best practices, consistency and 

behaviors. 

80. 2017 SCS Para-educators received APL training district-wide. 

81. 2016 Expand elementary guidance program and increased from 1.5 to 2 full-time counselors. 

82. 2016 Expand middle school guidance program and increased from .5 to 1 full-time counselor. 

83. 2016 Partner with East Central Health to provide a behavior health counselor at SMS/SCHS (2 days per week). 

84. 2016 Finalize Colfax County Crisis Preparedness Manual. 

85. 2016 Complete District-wide Crisis and Emergency Response Manual. 

86. 2016 Contract with Nesbitt and Associates to conduct the annual School Safety and Security Assessment Report. 

87. 2015 Staff completed Crisis/Safety Survey to inform future professional development needs and facility upgrades. 

88. 2015 Review 2015-16 Nursing program and feasibility of providing full-time nurses at SES, SMS, and SCHS. 

89. 2015 Expand food service at SES and SMS to include:  breakfast, lunch, and supper programs. 

90. 2015 Expand Foundation Staff Recognition Program to include food service, custodial, and office personnel. 

91. 2015 Pilot Food Service Program:  Offer fruit/salad option to Rural Schools (March/April/May).  

92. 2015 Offer scratch meal one day per week for the remainder of the 2014-15 school year. 

93. 2015 Nesbitt and Associates conduct Crisis Response training for all PK-12 all staff and first responders. 

94. 2015 Hired Nesbitt and Associates, Inc. to provide new Crisis Manuals and update safety protocol across the district. 

95. 2015 Schedule the Crisis Response Program training for first responders and members of the district crisis team. 

96. 2015 Implement the EMC professional development program for support staff. 

97. 2014 Expanded breakfast program at SMS and SCHS to include Grab-n-Go breakfast. 

98. 2014 Conducted workshops to train access to the Rapid Responder website to manage crisis team information. 

99. 2014 Develop and implement job descriptions, self-evaluation and evaluation instruments for para-educators. 

100. 2014 Implement the EMC professional development program for support staff. 

  



7.  School Governance and Public Relations:  School Board, Administration, Guidance and Counseling,  

Parent Involvement, Business Partnerships 

 

Goal:  Board and Administration reflect quality leadership, management and communication skills to promote staff morale and involvement from all stakeholders. 

Target Areas:  

  School Governance and Public Relations 

39 SCS Continue to expand strategies to improve communication and promote parent/community engagement. 

2022 
Action 

Plan 1.  Continue to update the SCS website and school app to promote our school and  improve internal and external communication. 

2022 
Action 

Plan 2.  Promote and expand community/business sponsorships to encourage parent and/or community involvement in school and at school activities. 

2022 
Action 

Plan 3.  Expand relationships with community groups and service clubs (SCD, Housing, Schuyler Latino Committee', City Council, etc…) 

2022 
Action 
Plan 4.  Explore options to expand communications with all parents and community patrons through the use of electronic platforms, advertising, message boards, etc... 

2022 
Action 

Plan 5.  Conduct annual review of all safety protocols district-wide and submit the report to the board of education.  (Spring 2022) 

2022 
Action 

Plan 6. Continue increasing opportunities for positive promotion through the Schuyler Sun, websites, message boards, Social Media, etc… 

2022 
Action 

Plan 7. Continue to find ways to increase K-12 parent engagement through open houses, parent nights, parent-teacher conferences, newsletter, etc. 

2022 
Action 

Plan 8.  Continue to find ways to partner with community programs and businesses. 

2022 
Action 
Plan 9.  Promote board member development and participation in local and state organizations. 

40 SCS Continue expanding financial resources to promote financial stability and program support. 

2022 
Action 

Plan 1.  Continue participation in the K8  EIR EMPOWER (E3) Grant on Science Curriculum and STEM Training. (800,000 for 1 more year) 

2022 
Action 

Plan 2.  Continue pursuing funding and resources from legislature and various partners inside and outside of the community focused on reducing reliance on property taxes. 

2022 
Action 

Plan 3.  Promote and expand community/business sponsorships to encourage parent and/or community involvement at school activities. 

 

Action Plans 
1. 2022  EIR Grant Administrators attended National Conference in Florida 

2. 2022Three board members attended the 2022 State Education Conference in November 

3. 2022 Hosted Nebraska Association of School Boards (NASB) Board Retreat with Schuyler Community Schools Board Members 

4. 2022 Board of Education attended NASB workshops (Area Membership Meeting, State Convention) 

5. 2022 Board committees met to review and updated board policies, handbooks, curriculum, and Americanism Requirements 

6. 2022 Board Finance Committee met to review impact of ESSER Funds, tax requests, staff negotiations, construction progress, budget preparation, etc… 

7. 2022 Continued monthly recognition of spotlight programs and staff members at their board meetings. 

8. 2022 SCS Identified website experts at each building to increase online presence and communication. 

9. 2022 SCS Reduced tax levy in the general fund and stayed below the threshold for a required joint public hearing. 

10. 2022 SCHS School representatives involved in the leadership cohort in partnership with other community leaders. 

11. 2022 SCHS Increased parent and community engagement through increased booster club awareness and involvement. 

12. 2022 SCHS Increased weekly communication via social media and our partnership with the Schuyler Chamber of Commerce. 

13. 2022 SCHS Partnered with the City of Schuyler to create a community mural in collaboration with a town in Guatemala. 

14. 2022 SCS Safety team conducted review of prior year behavioral referrals for threat assessment practice and alignment. 

15. 2022 SCHS Increased partnership with Schuyler Sun to promote student leadership, student recognition, and communication. 

16. 2022 SCHS Partnership with Colfax County 4H Extension for Youth Leadership Schuyler which was in alignment with Schuyler Leadership 

17. 2022 SES/SMS Continue implementation of the K-8 EIR EMPOWER (E3) Grant 

18. 2022 SCHS & SMS Hired a bilingual social worker for attendance interventionist position 

19. 2022 SCHS Continued relationships with Good Neighbor and East Central to provide LMHPs in the building 

20. 2022 SCS Leadership Team completed Leadership Blueprint training. 

21. 2022 Youth Sports parent volunteer fliers are sent out to encourage family involvement with each sport.  



22. 2022 Youth Sports are promoted through social media. 

23. 2022 (37.2) The board negotiated and adjusted the support staff salary schedule for the 2022-23 school year. 

24. 2022 (22.4) Adopted the “Rooms” communication system on our District App to promote a safe communication system between staff and students, and improve communication, especially, 

with our parents with limited English. 

25. 2022 Expanded district leadership team to include staff and directors from all programs that meets on a monthly basis. 

26. 2022 Continue SCS representation on Schuyler Community Development, Chamber Membership, Downtown Revitialization, Top-Notch Focus Group, Sertoma, Community and Family 

Partnerships, Nebraska Children and Families Foundation, CNAP and Sixpence Early Childhood Programs, Central Community College, and the Education Foundation 

27. 2021 Attended the CHI Community Health Needs Assessment Meeting to review data, finalize goals, and action plans for Colfax County. 

28. 2021 Conducted an evaluation of district website with Apptegy to review compliance, ease of use, and language translations, etc… 

29. 2021 Continued community partnerships with SCD, Housing, Schuyler Latino Committee’, and Schuyler Downtown Revitalization, Chamber, etc… 

30. 2021 Continue partnership with Schuyler Community Development Leadership Cohort/Classes. 

31. 2021 District Leadership Team (20) to include Guidance, Technology, Administration, etc… to updated the 2021-22 Return to Learn Plan. 

32. 2021 Attended 3-day NDE Training with City/County Law Enforcement, Emergency Manager, Nesbitt and Associates to update the School Crisis Management Plan. 

33. 2021 Completed CARES (ESSER I) Application and implemented funds to support 2020-21 budget. 

34. 2021 Completed ESSER II Application (1.9 Million) and received approval for expending funds in the 2021, 2022, and 2023 budgets cycles. 

35. 2021 Completed ESSER III Application (4.3 Million) and received approval for expending funds in the 2021, 2022, and 2023 budget cycles. 

36. 2021 Updated School Board Policies and posted policy manual on NASB Online Policy Website. 

37. 2021 Continued EIR EMPOWER (E3) Grand on Science Curriculum and STEM Training. 

38. 2021 ESSER I, II, and III applications to offset the need for property tax increases. 

39. 2020 Implemented remote learning program for students electing to continue learning at home in the fall. 

40. 2020 Implemented remote learning, learning packets, enrichment packets in the spring of 2020 during the pandemic school closure. 

41. 2020 Installed new score board to promote school/community program/businesses and public announcements. 

42. 2020 SES hosted food pantry through summer to support families with food insecurity. 

43. 2020 Backpack program continued through summer to support families with food insecurity 

44. 2020 Use of Extension office personnel to teach and support student learning. 

45. 2020 Staff/Program spotlight at monthly school board meetings. 

46. 2020  Hosted several exchanges to engage staff in the school improvement/strategic planning. (Thoughtexchange) 

47. 2020  Upgraded district website and deployed new school app to improve internal and external communication. 

48. 2020  Installed Sign and Communication Board at the district office to promote school and community activities. 

49. 2020  Construction class completed their 2019-20 house, signed MOU and began construction on their 2020-21 house.  Both houses sold. 

50. 2020  Awarded EIR Grant (800,000 per year for 5 years) for K-8 Science Programs with training from Discovery Education Consultants. 

51. 2020  City/School partnership to expand city storm sewer at the high school to accommodate new construction ($1,000,000) project. 

52. 2020 Rural schools hosted a Veterans Day Program, hosting veterans, along with interactive student participation.  

53. 2020 Richland Multicultural Education, hosted by parents, presented experiences to further students’ education.  

54. 2020 Rural schools provide a monthly newsletter written by staff, along with posting on social media.  

55. 2019 Hosted the Nebraska Supreme Court and student /community assembly. 

56. 2019 Hosted weekly (January-March) informational meetings to inform the public about the proposed bond referendum. 

57. 2019 Worked with the Foundation to prepare and distribute bond information, promotional flyers, mailers, etc… 

58. 2019 Reinvented Focus Time at SCHS to include CKH strategies and platform for student engagement. 

59. 2019 Hosted several exchanges to engage staff in the school improvement/strategic planning. (Thoughtexchange) 

60. 2019 Hosted community leaders meeting and conducted our first community leaders Thoughtexchange experience. 

61. 2019 Conducted several thoughtexchanges with high school students. 

62. 2019 Conducted parent exchanges at Cargill to engage parents and community stakeholders (2 days). 

63. 2019 Staff/Program spotlight at monthly school board meetings. 

64. 2018 NASB hosted board/community leaders’ workshop and strategic planning session. 

65. 2018 Contracted with Thoughtexchange to promote student/staff/parent/community engagement. 

66. 2018 Contracted with ECRA to develop and manage district strategic plan dashboard for 2019. 

67. 2018 Expanded flat screen media players to promote school and community engagement. 

68. 2018 Expanded administrative outreach and support for enhancing school climate (SCHS Student Services Director) 

69. 2017 Researched different ways to increase parent involvement. Warrior Showcase (2016—32% and 2017—58%) 

70. 2017 SMS Broadcasting students were hired to film and provide commentary for high school level events by News Channel Nebraska 

71. 2017 SMS created a 6th grade transition night for all incoming SMS 6th graders. 



72. 2017 SMS created a new way in conducting PT Conferences (100% contact for all students) 

73. 2017 SCS developed and implemented blackboard school App to improve parent communication. 

74. 2017 SCS Expanded our incentive plan and improved housing for staff to live in the district. (24 new homes) 

75. 2017 SCS Installed communication TV’s at the Homestead Center and Cargill to promote school/community news. 

76. 2017 SCS School Board meetings streamed live and available throughout the month on the local access channel. 

77. 2017 SCS All district meetings posted on the board meeting website to improve communication and promote trust. 

78. 2017 Rural Schools hosted parent leadership meetings in spring and fall of 2017. 

79. 2016 Replaced the depleted general fund cash reserve and balanced budgets in all district programs. 

80. 2016 Continue to expand and support school/community partnerships (education, activities, housing, leadership, etc…) 

81. 2016 Contract with Flippin Group: Leadership Blueprint to business/community leaders (May 25 & 26) at Retreat Center. 

82. 2016 Improve monthly coordination of websites, electronic boards, media players, print media, etc… 

83. 2016 Schuyler Home Builder’s Association constructs 8 workforce houses with “Rent Guarantee Program”. 

84. 2016 Schuyler Home Builder’s Association constructs 7 duplex rentals (14 units) for senior citizens. 

85. 2016 Board of Education adopts workforce housing incentive plan.  

86. 2015 Home Builders Association expanded speculative housing projects in Schuyler from 1 to 4 houses per year. 

87. 2015 Home Builders Association/City of Schuyler agreement with Messner Development to plan/build homes in Schuyler. 

88. 2015 Schuyler Utilities completed sanitary lift station opening the Water Tower 2nd Subdivision for future home building.  

89. 2015 Participated in Planning for Schuyler Media Network and Creation of Schuyler News Bureau. 

90. 2015 Purchased touch screen and installed hallway monitors at SCHS (to be completed January 2016) 

91. 2015 Signed agreement with Homestead Bank for office space for Community Resource and UNL Extension Educator. 

92. 2015 Partnership with NE Dept. of Labor and Cargill and changed Resource Center to Colfax County Workforce Center. 

93. 2015 City of Schuyler signed inter-local agreement with SCS to promote and support housing development. 

94. 2015 Partner with Schuyler Foundation to raise $100,000 in support of the Rec. Center project. 

95. 2015 Sign agreement with Cargill Meat Solutions to donate $276,000 to the Rec Center project. 

96. 2015 $226,000 donation from a Schuyler Alumni to Foundation for student scholarships. 

97. 2015 Hosted student/staff/parent technology workshop (Kevin Honeycutt) in January 2015. 

98. 2015 Expanded Foundation Staff Recognition Program to include food service, custodial, and office personnel. 

99. 2014 Meet annually with community patrons, Cargill employees, and community leaders to set strategic planning priorities. 

100. 2014 Annual Schuyler Lumber and SCS contract for house construction project. 

101. 2014 Expanded and updated websites to include Facebook and Twitter. 

102. 2014 Coordinate with Schuyler Community Development and Housing Director to conduct a district-wide housing survey. 

103. 2014 City of Schuyler hired a full-time housing director to develop housing program. 

 

  



8.  School Climate (Students and Adults): Professional Development, Professional Conduct and Commitment, Program,  

Staffing/Assignment/Student/Teacher Ratio, Learning Environment, Behavior Management 

 

Goal: Create and support a safe, positive, caring learning environment focused on improvement and success. 

Target Areas:  

  School Climate and Learning Environment 

41 SCS Expand staff training focused on cultural sensitivity, behavioral mental health,  student behavior and classroom management, reduced incidents of bullying, etc… 

2022 

Action 

Plan 1. Continue training and implementation of  K-12 Capturing Kids Hearts Program to promote social and emotional health. (Capturing Kids Hearts, Process Champions) 

2022 

Action 

Plan 2.  Continue providing professional development focused on managing student behavior and developing effective learning environments. (APL Training) 

2022 

Action 

Plan 3.  Continue to expand K-12 counseling services and support to address mental health needs in the district. (Mental Health Counselors) 

2022 

Action 

Plan 4.  Continue to pursue assistance for student behavior through SCS behavior mental health psychologist and ESU 7 Certified Behavior Specialists and Community Family Partnership 

2022 
Action 

Plan 5.  Continue open communication with law enforcement/first responders and create opportunities for including them in school sponsored events.  

2022 
Action 
Plan 6.  Research, develop and implement a comprehensive counseling program for 6-12 for social emotional learning (SEL) 

2022 

Action 

Plan 7.   Promote and train students in grades 6-12  to  use the “Speak for School Safety” throughout the district to report bullying, abuse, violence, etc…  

42 SCS Expand employee recognition and incentive programs to promote improvement and reward excellence in performance. 

2022 

Action 

Plan 1.  Continue to support incentive programs to promote English and Spanish language training and certification for classroom teachers and administrators. 

2022 

Action 

Plan 2.   Continue school spirit, staff morale, monthly celebrations, etc… to promote an inclusive and safe learning and work environment. 

2022 

Action 

Plan 3.  Develop an incentive program to promote post-secondary education options for support staff. 

2022 

Action 

Plan 4. Expand the Foundation's outstanding employee quarter nominations to include substitute teachers along with support staff, teacher, and para-educator. 

2022 

Action 

Plan 5. Continue the use of ThoughtExchange to promote ongoing, consistent communication and opportunities for staff input. 

2022 

Action 

Plan 6.  Work with staff to coordinate professional develop, meeting schedules, calendar, etc... in each building to improve internal and external communication. 

2022 

Action 

Plan 7. Research ways to improve teacher effectiveness when building student relationships during R-Time and Focus. 

43 SCS Expand recruitment, development, and retention of a quality workforce, and promote community involvement and residency in the district. 

2022 

Action 

Plan 1.  Expand new support staff orientation program at each building and provide ongoing professional development program. 

2022 

Action 

Plan 2.  Continue to review Strength Finder data to determine areas of priority in the hiring of new staff. 

2022 

Action 

Plan 3.  Continue to offer increased opportunities for staff input on hiring practices and priorities within each building. 

2022 

Action 

Plan 4. Research ways/opportunities to help transition/introduce new staff into the school and community. 

44 SCS Reduce Chronic Absenteeism, Tardies, Out-of-Class Disruptions, etc… 

2022 

Action 

Plan 1.  Continue partnership with Colfax County focused connecting with families to improve student attendance, reduce chronic absenteeism, tardies, etc… 

2022 

Action 

Plan 2.  Continue tracking system to improve accuracy of student attendance records, reduce unnecessary classroom disruption, and improve safety protocols in all buildings. 

  



45 SCS School Safety Support Programs 

2022 

Action 

Plan 1. Research vape detection systems and funding for middle and high school buildings. 

2022 

Action 

Plan 2.  Work with local law enforcement to increase police presence in and around schools. 

2022 

Action 

Plan 3.  Research SRO, behavior mental health, and social worker programs.  (need, pros and cons, program structures, models, funding etc…) 

2022 

Action 

Plan 4.  Continue Navigate 360 Annual Threat Assessment and Training Workshops. 

  

Action Plans: 
1. 2022 SCS School administrators met with the new county attorney, Bruce Prenda, to discuss attendance and ideas for future county grant supported program. 

2. 2022 SCS Administrators met on November 10, 2022 to review safety programs/training and share research on SRO programs. 

3. 2022 SCS Appointed a board safety committee to review safety practices/programs in the district. (April) 

4. 2022 SCHS Reinstated Sertoma and Rotary students of the month 

5. 2022 SCHS Continued research for SRO, behavior mental health, and social worker programs. 

6. 2022 SCHS Continued and expanded mental health opportunities for students and staff. 

7. 2022 SCHS Hosted CKH audit PK-12 

8. 2022 SCHS Principals participate in CKH cohort training and support. 

9. 2022 SCHS Created a team of FOCUS teacher leaders to increase staff and student engagement. 

10. 2022 SCHS/Rural Engaged Process Champion (CKH) to present to staff every month. 

11. 2022 SCHS Added pathway program for classified staff who are interested in the education field utilizing a cooperative relationship with Central Community College. 

12. 2022 SCHS Invited the speaker “Ricky Simmons” to speak to students about the negative consequences of drug use. 

13. 2022 SMS/Elem named CKH National Showcase Schools 

14. 2022 SMS Implemented R-Time quarterly challenges 

15. 2022 SMS Changed morning entry to one door so all students could be greeted by staff. 

16. 2022 SES  Afterschool program started certifying all staff in CPR. 

17. 2022 Rural Created HOUSES to increase staff and student engagement using CKH strategies. 

18. 2022 SCS  Continue greeting students at the door in the morning. 

19. 2022 (42.2) Hosted monthly high school staff socials, luncheons, afterhours, etc… to increase opportunity for celebrations, recognitions 

20. 2022 (42.7) Hosted Chamber Day with staff on preservice workshop days to increase awareness of the Schuyler business community 

21. 2022 (41.1) Expanded CKH program to include Culture Shaping for support staff and Lead Worthy program for students 

22. 2022 (43.3) Principals attended teacher recruitment fairs at UNK, USD, WSC, UNL, UNO and Midland University  

23. 2022 (45.2) Continually invite local law enforcement to attend events at school, assist with programs and student needs. 

24. 2022 (45.1) Worked with local law enforcement to conduct a canine search at the high school building  

25. 2022  (45.1) Received bids and purchased vape detection systems in the middle and high school buildings.  (15,000) 

26. 2022 (45.4) Nesbitt and Associates completed the annual safety review for 2022 and provided updates to our safety plan. 

27. 2022 (45.4) Leadership team, threat assessment teams, and 4 school board members completed Safety Management Training (CSTAG) 

28. 2022 (45.4) Implemented threat assessment teams at each building and district level for the 2022-23 school year. 

29. 2022 (45.4)  Safety Directors participated in the Nebraska School Safety Workshop in Lincoln, NE  

30. 2022 (45.4)  Completed update to the Navigate 360 Program and provided local law enforcement with updated program. 

31. 2022 (45.4)  Working with Zeroeyes to write camera specifications and determine locations to update surveillance cameras at all buildings. 

32. 2021 (38-1)  Continued Capturing Kids Hearts, Traction, and Process Champions for new teachers and administrators. 

33. 2021 (38-1)  Continued 5-Day APL Training for new teachers and administrators. 

34. 2021 (39-5) Hosted ThoughtExchanges at the staff, community, student, levels to promote input on various school and community topics. 

35. 2021 (39-6) Hosted numerous staff input sessions to determine 2021-22 school calendar. 

36. 2021 (38-4) Increased private counseling opportunities through Colfax County and private counseling agencies. 

37. 2021(38-2) Reconvened monthly lunch celebrations and social events for staff. 

38. 2021(41-1) Piloted a program for incentives for students who face barriers to their attendance. 

39. 2021 (41-1) implemented Campus Work Flow at the high school to improve accountability for student attendance. 



40. 2021 (41-2) Piloted a summer program for attendance and credit recovery. 

41. 2021 (41-2) Developed a daily/weekly report to communicate illness, COVID, student/staff Absence/Attendance. 

42. 2021 Rural – Created a dashboard with all important links to websites and/or google documents needed throughout the year. 

43. 2021 Rural – Created slideshow for new staff to be able to access information throughout the year. 

44. 2020 Formed a partnership with Community Response to aid in free/reduced counseling for students in need. 

45. 2020 Formed a partnership with Community Response to provide a "coach" to families/students in need of assistance  

with bills, clothes, finding a job, and/or learning about the community. 

46. 2020 Created a CKH team at SMS and SCHS. 

47. 2020 Established "jeans day" monthly for the high school staff to coordinate with "Feel the Love" Fridays. 

48. 2020 Used ThoughtExchange to collect data on the opinions of teachers of FOCUS and other programs at SCHS. 

49. 2020 Received Family Literacy grant and implemented the program with 10 families. 

50. 2020 Expanded the Sensory Room at SES. 

51. 2020 Added Nursing staff to help with COVID-19 health and safety protocols. 

52. 2020 Added hours/staff and established COVID-19 protocols for building cleaning and maintenance.   

53. 2020 Provided CKH professional development for K-5 staff:  Process Champions 

54. 2020 Provided APL and Capturing Kids Hearts (CKH) training for all new teachers. 

55. 2020 Rural Schools participated in Red Ribbon Week. Students participated and discussed the importance of being drug free. 

56. 2019 Expanded Capturing Kids hearts training for new teachers at SES, SMS, Rural, and all teachers at SCHS. 

57. 2019 Provided APL training for all new teachers. 

58. 2019 Provided APL leadership training for all administration. 

59. 2018 Focused professional development through coordination of Priority School and Discovery Education Consultants to  

promote coaching strategies to improve instruction and student achievement in the high school classrooms.  

60. 2018 Reduced class size at SCHS for at-risk and struggling students (special Education, ELL, Off-track students) 

61. 2018 Expanded Capturing Kids hearts training for SES, SMS, Rural, and selected staff from SCHS. 

62. 2018 Restructured “Focus” time to include PBL, Discovery Ed, and Capturing Kids Hearts strategies. 

63. 2017 Principals involved in the selection of quarterly outstanding employees. 

64. 2017 Formed a team of employees and the school foundation for the process of recognizing outstanding employees. 

65. 2017 Continue to support the use of APL and Project Based Learning through Discovery Education. 

66. 2017 A braided funding partnership was created with CHI to provide Capturing Kids Hearts Training for all certified staff  

members at SMS, Richland, Fischer’s, all new PK-5 staff, and a focus group from SCHS 

67. 2017 A United Way grant was provided to assist SCS in expanding the TeamMates program.   

68. 2017 Hosted Capturing Kids Hearts for Preschool, Rural Schools, SES, SMS teachers and administrators. 

69. 2017 Hosted APL for Preschool, Rural Schools, SES, SMS, and SCHS teachers and administrators. 

70. 2016 Awarded a 5-year School Improvement Grant at SCHS focused on improving student engagement and achievement. 

71. 2016 Coordinate employee recognition programs to recognize longevity, performance, retirement, etc… 

72. 2016 Train the APL model to provide consistency in classroom instruction and behavior management. 

73. 2016 Develop and implement a focus on Respect, Responsibility, and Work Ethic district-wide. 

74. 2016 Develop and coordinate parent/teacher conference schedule to improve parent participation at SMS/SCHS. 

75. 2016 Contract with the Flippin Group to train/implement "Capturing Kids Hearts" program at SES. 

76. 2016 Expand the new teacher orientation program to include APL Training in September (WSC/ESU 1). 

77. 2016 Join NENTA (Northeast Nebraska Teacher Academy) at WSC to expand sub pool and recruit prospective teachers. 

78. 2015 Team of administrators/staff completed Capturing Kids Hearts Training and Certification. 

79. 2015 Developed and implemented a district-wide “new” teacher orientation program. 

80. 2015 SMS/SCHS mentoring programs to promote student/teacher relationships and improve communication with parents. 

81. 2015 SCHS/selected staff members participated in 1 Day APL workshop.  4-Day district-wide training (Spring 2016) 

82. 2015 Hosted district-wide professional development workshop to promote staff relationships and morale. (Dave Weber) 

83. 2015 Hosted district-wide professional development workshop to promote communication.  (VJ Smith) 

84. 2014 Hired CTAC to work with SMS staff on managing change, school climate, and interpreting school data. 

85. 2014 Developed and implemented Counseling Center focused on providing support for teacher/student relationships. 

86. 2014 Developed and implemented annual SCS teacher incentive program. 

87. 2014 Implemented new annual requisition program to streamline purchasing and inventory management. 



Strategic Plan Initiatives 

1. Partnered with Instructional Empowerment (formerly Learning Sciences International) to 

improve our Proficiency Scales to make it clearer that they are learning progressions. 

This will help with standards-based planning and developing standards-based learning 

targets. 

1. The consultants will return this spring to complete a learning target audit with 

building principals to evaluate our progress and to help principals coach teachers 

if they are struggling to provide standards-based instruction. 

2. Supplemented our core reading program by implementing the Heggerty Phonemic 

Awareness program to help teachers implement the foundations of reading standards in 

grades K-2.  Grades 3-5 have implemented the program Grammar Workshop from 

Sadlier. 

3. We have some initiatives for improving instruction with our English Learner 

population.  Since that is 42% of our students, we must remember that all teachers are EL 

Teachers.  We have a program called Ellevation that has a few different components to 

help us. 

1. Strategies - has specific teaching strategies to help teachers work with students. 

2. Modules - there are professional development modules within Ellevation that help 

teachers improve their EL instruction. 

3. Math Primers - These are activities that teachers can use to preload instruction 

and vocabulary to help EL students be prepared for instruction in the mainstream 

math classroom. 

4. We have Anne Hubbel from the Nebraska Department of Education Title III English 

Learners office coming to our workshops January 18.   

5. We have begun implementing our Multi-Tiered Systems of Support program in the 

district.  The main focus of an MTSS program is to: 

1. Ensure that all students receive strong instruction in the classroom. 

2. Identify students that are struggling in the classroom 

3. Provide different levels of support (tiers) as needed. 

6. We have been using the Star Assessment from Renaissance Learning over the past few 

years.  It helps us have a deeper understanding of student needs.  We are beginning to use 

many products in the Renaissance ecosystem to support our Tier 1 instruction. These 

programs are all accessible on student iPads. 

1. Star Assessments in reading and math give us standards-based achievement 

information about each student. 

2. Results flow directly from the Star assessments into practice programs Freckle 

Math and Freckle ELA to provide students with practice items that meet their 

individual needs. 

3. Students also have phonological awareness practice in a program called Lalilo 

(early grades). 

4. Students can also practice their reading comprehension skills in an online library 

called MyOn and MyOn news, these programs lead into our Accelerated Reader 

program. 

5. If students need additional support and instruction, the teacher can assign 

instructional activities in Nearpod directly from Star Assessment results. 



7. At the high school level, we have been completing practice ACT writing sessions for the 

last few years to help students and teachers understand what is expected of them on the 

ACT writing section.  Students write to a prompt, ELA teachers in grades 6-12 come 

together to score them.  Students then have the opportunity to rewrite their papers in 

order to practice writing an essay that is expected of them on the ACT. Since starting this, 

our writing scores are the highest that they’ve ever been. 

As a subset of the strategic plan, our school improvement teams create academic goals.  We 

currently have the following goals: 

 

Schuyler Elementary 

• Goal: By the end of the 22-23 school year, 80 percent of students in each grade level (K-

2) will meet their reading and math MAP goals by performing at or above the 50th 

percentile or show a growth of 20 points.  

• Goal: By the end of the 22-23 school year, 80 percent of students in each grade level (3-

5) will meet their reading and math Spring NSCAS goals by performing "On Track" or 

"College and Career Ready" or achieve the expected point growth based on the state 

average. 

 

Richland School 

• 85% of students will meet or exceed Mean RIT in specific goal area from Fall MAP test 

to Spring MAP test.  (‘meet’ means at average, high average, or high category on grade 

report) 

Fisher’s 24 School  

• Reading-Students will show consistent growth in vocabulary, comprehension, and word 

analysis from the August baseline to May as evidenced by STAR 360 benchmarks.  

• Math- Students will show consistent growth from the August baseline to May as 

evidenced by STAR 360 benchmarks.  

Dual Language School 

• (K-1 Dual Language) 75% of students will meet or exceed Mean RIT in reading and 

math in a specific goal area from fall STAR assessment to spring STAR assessment. 

Schuyler Middle School 

• By the end of the 2023 school year, implement an assessment system that facilitates 

individual student tracking to improve NSCAS and MAPS proficiency. 

• By the end of the 2023 school year, publish and share a school wide curriculum. 

Schuyler Central High School 



At Schuyler Central High School we have goals for math, reading and writing.   

• Math goal is that 90% of our students will improve their Math RIT by 1.0 point on the 

MAP test from Fall to Spring of the school year.   

• Reading goal is 90% of our students will improve their Reading RIT by 1.0 point on the 

MAP Reading test from Fall to Spring of the school year.   

• Writing goal is our student will demonstrate increased writing competency by achieving a 

score of 6 on the ACT writing test. 
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26-NEBRASKA
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Ratio

Payroll Expected
Losses

Exp Prim
Losses

Claim Data IJ

Firm ID: Firm Name: SD 123 SCHUYLER

OF Act Inc
Losses

Act Prim
Losses

Code

1,995 645*06NO. 21753.327380 6452.65

12,163,777 12,26129,193.428868 .24

1,159,926 9,45122,503.429101 1.94

EMPLOYERS LIABILIT 009807

Total Act Inc
Losses:Policy Total: 13,325,698

Subject
Premium: 645112,830

26-NEBRASKA

Carrier: 15539 Policy No. 0H7920022 Eff Date: 05/15/2021 Exp Date: 05/15/2022

ELR D-
Ratio

Payroll Expected
Losses

Exp Prim
Losses

Claim Data IJ

Firm ID: Firm Name: SD 123 SCHUYLER

OF Act Inc
Losses

Act Prim
Losses

Code

2,246 8,621F05Z016784141960.327380 8,6212.65

12,813,761 365*06NO. 212,91630,753.428868 365.24

1,198,699 18,500O06Z016806869,76723,255.429101 27,3001.94

EMPLOYERS LIABILIT 18,500O09Z01715231009807 49,305

18,500O09Z01674983 53,810

Total Act Inc
Losses:Policy Total: 14,014,706

Subject
Premium: 139,401116,071

Risk ID: 260147900SD 123 SCHUYLER

WORKERS COMPENSATION EXPERIENCE RATING

State:Rating Effective Date: Production Date: NEBRASKA05/15/2023 12/21/2022

Risk Name:

© Copyright 1993-2023, All rights reserved. This product is comprised of compilations and information which are the proprietary and exclusive property of the National Council on Compensation Insurance,
Inc. (NCCI). No further use, dissemination, sale, transfer, assignment or disposition of this product, in whole or in part, may be made without the prior written consent of NCCI. This product is furnished “As is”
“As available” “With all defects” and includes information available at the time of publication only. NCCI makes no representations or warranties of any kind relating to the product and hereby expressly
disclaims any and all express, statutory, or implied warranties, including the implied warranty of merchantability, fitness for a particular purpose, accuracy, completeness, currentness, or correctness of the
product or information contained therein. This product and the information contained therein are to be used exclusively for underwriting, premium calculation and other Insurance purposes and may not be
used for any other purpose including but not limited to safety scoring for project bidding purposes. All responsibility for the use of and for any and all results derived or obtained through the use of the product
and information are the end user’s and NCCI shall not have any liability thereto.

* Total  by Policy Year of all cases $2000 or less.

C Catastrophic Loss

D Disease Loss

E Employers Liability Loss

X Ex-Medical Coverage

# Limited Loss

U USL&HW

Page 2 of 2



State Wt Exp Excess
Losses

Expected
Losses

Exp Prim
Losses

Act Exc Losses Ballast Act Inc Losses Act Prim
Losses

NE 79,561 139,516 59,955 43,330 39,550 130,589 87,259.13

(A)
Wt

(B) (C) Exp Excess
Losses (D - E)

(D) Expected
Losses

(E) Exp Prim
Losses

(F) Act Exc
Losses (H - I)

(G) Ballast (H) Act Inc
Losses

(I) Act Prim
Losses

.13 79,561 139,516 59,955 43,330 39,550 112,359 69,029

SARAPARAP

 (J)

1.02

 (J) / (K)

Exp Mod

179,066

RATING REFLECTS A DECREASE OF 70% MEDICAL ONLY PRIMARY AND EXCESS LOSS
DOLLARS WHERE ERA IS APPLIED.

Primary Losses Stabilizing Value Ratable Excess Totals

Expected

FLARAP

59,955 108,768 10,343

(I) C * (1 - A) + G  (A) * (F)

 (K) (A) * (C)C * (1 - A) + G(E)

Factors

183,430Actual 69,029 108,768 5,633

MAARAP

Risk ID: 260147900SD 123 SCHUYLER

WORKERS COMPENSATION EXPERIENCE RATING

State:Rating Effective Date: Production Date: NEBRASKA05/15/2022 12/22/2021

Risk Name:

© Copyright 1993-2022, All rights reserved. This product is comprised of compilations and information which are the proprietary and exclusive property of the National Council on Compensation Insurance,
Inc. (NCCI). No further use, dissemination, sale, transfer, assignment or disposition of this product, in whole or in part, may be made without the prior written consent of NCCI. This product is furnished “As is”
“As available” “With all defects” and includes information available at the time of publication only. NCCI makes no representations or warranties of any kind relating to the product and hereby expressly
disclaims any and all express, statutory, or implied warranties, including the implied warranty of merchantability, fitness for a particular purpose, accuracy, completeness, currentness, or correctness of the
product or information contained therein. This product and the information contained therein are to be used exclusively for underwriting, premium calculation and other Insurance purposes and may not be
used for any other purpose including but not limited to safety scoring for project bidding purposes. All responsibility for the use of and for any and all results derived or obtained through the use of the product
and information are the end user’s and NCCI shall not have any liability thereto.

Page 1 of 2



26-NEBRASKA

Carrier: 15539 Policy No. 0H7920019 Eff Date: 05/15/2018 Exp Date: 05/15/2019

ELR D-
Ratio

Payroll Expected
Losses

Exp Prim
Losses

Claim Data IJ

Firm ID: Firm Name: SD 123 SCHUYLER

OF Act Inc
Losses

Act Prim
Losses

Code

7,553 2,066F06Z0147910661190.327380 2,0662.52

11,701,603 2,129F06Z0145039910,56624,573.438868 2,129.21

1,022,421 2,460F06Z015072008,66120,142.439101 2,4601.97

EMPLOYERS LIABILIT 2,618*06NO. 3009807 2,618

3,981F06Z01487895 3,981

5,038F06Z01500574 5,038

18,500F09Z01445359 26,725

18,500F09Z01437067 33,866

18,500F09Z01508795 38,239

Total Act Inc
Losses:Policy Total: 12,731,577

Subject
Premium: 117,122112,377

26-NEBRASKA

Carrier: 15539 Policy No. 0H7920020 Eff Date: 05/15/2019 Exp Date: 05/15/2020

ELR D-
Ratio

Payroll Expected
Losses

Exp Prim
Losses

Claim Data IJ

Firm ID: Firm Name: SD 123 SCHUYLER

OF Act Inc
Losses

Act Prim
Losses

Code

3,813 2,659F05Z015494003196.327380 2,6592.52

12,033,385 3,057F05Z0157574710,86625,270.438868 3,057.21

1,055,848 2,680F06Z015463168,94420,800.439101 2,6801.97

EMPLOYERS LIABILIT 4,426*06NO. 4009807 4,426

Total Act Inc
Losses:Policy Total: 13,093,046

Subject
Premium: 12,822110,050

26-NEBRASKA

Carrier: 15539 Policy No. 0H7920021 Eff Date: 05/15/2020 Exp Date: 05/15/2021

ELR D-
Ratio

Payroll Expected
Losses

Exp Prim
Losses

Claim Data IJ

Firm ID: Firm Name: SD 123 SCHUYLER

OF Act Inc
Losses

Act Prim
Losses

Code

1,995 645*06NO. 21650.327380 6452.52

12,163,777 10,98425,544.438868 .21

1,159,926 9,82622,851.439101 1.97

EMPLOYERS LIABILIT 009807

Total Act Inc
Losses:Policy Total: 13,325,698

Subject
Premium: 645112,830

Risk ID: 260147900SD 123 SCHUYLER

WORKERS COMPENSATION EXPERIENCE RATING

State:Rating Effective Date: Production Date: NEBRASKA05/15/2022 12/22/2021

Risk Name:

© Copyright 1993-2022, All rights reserved. This product is comprised of compilations and information which are the proprietary and exclusive property of the National Council on Compensation Insurance,
Inc. (NCCI). No further use, dissemination, sale, transfer, assignment or disposition of this product, in whole or in part, may be made without the prior written consent of NCCI. This product is furnished “As is”
“As available” “With all defects” and includes information available at the time of publication only. NCCI makes no representations or warranties of any kind relating to the product and hereby expressly
disclaims any and all express, statutory, or implied warranties, including the implied warranty of merchantability, fitness for a particular purpose, accuracy, completeness, currentness, or correctness of the
product or information contained therein. This product and the information contained therein are to be used exclusively for underwriting, premium calculation and other Insurance purposes and may not be
used for any other purpose including but not limited to safety scoring for project bidding purposes. All responsibility for the use of and for any and all results derived or obtained through the use of the product
and information are the end user’s and NCCI shall not have any liability thereto.

* Total  by Policy Year of all cases $2000 or less.

C Catastrophic Loss

D Disease Loss

E Employers Liability Loss

X Ex-Medical Coverage

# Limited Loss

U USL&HW

Page 2 of 2



A Academics Strand C Activities Strand G Governance and PR Strand K Keynote S School Climate Strand

P Support Programs Strand T Technology Strand R Transportation/Buildings & Grounds

SCHS Auditorium (401 Adam Street, Schuyler, NE 68661)

SCHS Auditorium (401 Adam Street, Schuyler, NE 68661)

Chapel Conference Room (2023 Colfax St. Schuyler, NE 68661)

TBA

TBA

TBA

TBA

Schuyler Jan 2023 PD

JANUARY 16 • MONDAY

PINNED
8:00am – 9:00am

K Opening Remarks
Speakers: Dan Hoesing
All staff should attend this morning. We will hear opening remarks from Dr. Hoesing and present teacher and
support staff recognition.

PINNED
9:00am – 10:15am

K Keynote
Moderators: Dan Hoesing
Speakers: Flip Flippen
Flip is founder and chairman of Flippen Group, one of the fastest-growing educator training, corporate talent, and
team development companies in North America. Flippen associates give themselves relentlessly each day to
“Building relationships and processes that bring out the best in people.”

10:00am – 3:30pm A APL
Speakers: Jean Anastasio and David Perry
APL Workshop for new teachers

10:45am – 11:15am A 2021 - 2022 NSCAS and NSCAS ACT Data Overview
Moderators: Dave Gibbons
Get an update on the Spring 2022 NSCAS Data and see how to find information in the Nebraska Education
Profile

10:45am – 11:30am A CKH and EXCEL Follow-up with Dr. Sean Dunphy
Speakers: Sean Dunphy
Target Audience: Staff

10:45am – 11:30am A SAM Labs: K-8 STEAM, Coding, Computer Science Solutions
Speakers: Deena Crawford
SAM Labs provides the STEAM and coding resources and tools educators need to transform the way students
learn. Target Audience - Teachers; After School Program

10:45am – 11:30am A Using Renaissance with Emerging Bilingual Students (LE)
Speakers: Alexis Campbell
How to use the assessments and practice systems to help EL students. Target Audience: All teachers.

https://renaissance.zoom.us/j/96865741980?pwd=VnlXVEdKQ0RjTEZmZXQ3UDRiR1ZSQT09
Password if prompted: 253593

In addition to Zoom, we'll be using Nearpod to engage and connect adult learners during the session. No special
login or software requirements are needed. We recommend that each participant has access to a device for
individualized engagement.

10:45am – 11:30am S Flip Flippen Follow-up for Administrators
Speakers: Flip Flippen
Target Audience: Administrators and special guests



TBA

TBA

TBA

TBA

TBA

TBA

TBA

10:45am – 11:30am P Survey Reviews with Food Service Staff
Speakers: Jamie Ramirez
Target Audience: Food Service

10:45am – 11:45am A MTSS Tier 1 SEL (K-5)
Speakers: Kendra Gustafson
How to embed SEL into what we're already doing (K-5 emphasis)

10:45am – 11:45am T Canvas LMS for HS staff
Speakers: Otis Pierce
Learn how to use the Canvas LMS to organize your class for your students.  In this session we will start adding
content to a course.  You will create a homepage for when your students first login to Canvas, you will create an
organizational structure for your course and you will create an assignment for students to complete.  A flow chart
will also be shared as to what type of page to create depending on how your students will be interacting with the
content. Target Audience: High School Teachers

1:00pm – 1:45pm A Building Inquiry in Social Studies
Moderators: Dave Gibbons
Speakers: Mark Brady
Mark Brady will demonstrate how to build inquiry lessons in Social Studies Target Audience: K-12 Social Studies
Teachers

1:00pm – 1:45pm A CTE - Deeper Dive into the New Programs of Study and Standard
Speakers: Otis Pierce
Otis Pierce will lead our CTE teams through the new standards and strands. Target Audience: 6-12 Career &
Technical Education Teachers

We will be taking a deeper dive into the new Programs of Study for which start in the 2023-2024 school year.  We
will take a deeper look as to what has changed, how current course offerings at Schuyler line up with the new
Programs of Study, and next steps.

1:00pm – 1:45pm A DE Integrated Curriculum Planning
Moderators: Becky Lefdal
Plan interdisciplinary lessons with Discovery Education

1:00pm – 1:45pm A How Renaissance Star Assessments can help with the Nebraska Reading Act Law
Speakers: Alexis Campbell
As a result of our work together your participants will know/be able to:

How Renaissance Star Assessments can help with the Nebraska Reading Act Law
How to gather data to help create the IRIP. (Individual Reading Improvement Plan)

Here is the Zoom link to the session for you to send to the participants. I will log in to the
session at least 15 minutes prior to the session time.
https://renaissance.zoom.us/j/95677278294?pwd=WnVnS3BnalI0aUpaWlJnY0hwWnhVQT09
Password if prompted: 177205

In addition to Zoom, we'll be using Nearpod to engage and connect adult learners during the session. No special
login or software requirements are needed. We recommend that each participant has access to a device for
individualized engagement.
Target Audience: K-3 Teachers; Limit of 30

1:00pm – 1:45pm A MTSS Tier 1 SEL (6-12)
Speakers: Kendra Gustafson
How to embed SEL into what we're already doing (6-12 emphasis)



TBA

TBA

TBA

TBA

TBA

TBA

TBA

1:00pm – 1:45pm A Nebraska ELA Standards Alignment Audit
Speakers: Brooke Koliha
Brooke Koliha will assist us with checking alignment to the NDE Standards

Target Audience: K-12 ELA teachers

1:00pm – 1:45pm A SAM Labs: K-8 STEAM, Coding, Computer Science Solutions
Speakers: Deena Crawford
SAM Labs provides the STEAM and coding resources and tools educators need to transform the way students
learn.

Target Audience - Teachers; After School Program

1:00pm – 1:45pm P Nebraska Extension LIFT Grant planning/new Recipes
Speakers: Jamie Ramirez, Beth Nacke

1:00pm – 1:45pm T Building a Learning Journal with Pages (20 min) and Create Animated Media in Keynote (20 min)
Speakers: Katie Morrow
Virtual Presentation: Building a Learning Journal with Pages (20 min) and Create Animated Media in Keynote (20
min)

Target Audience: All

1:00pm – 4:00pm R Level 1 Van Driver Training for Para-Educators (Invitational Only)
Speakers: Darli Vrba
This is a level 1 van driver training for para-educators that transport Special Education students.  Only attend if
you have received information from Mrs. Vrba.

2:00pm – 2:45pm A Building Inquiry in Social Studies
Moderators: Dave Gibbons
Speakers: Mark Brady
Mark Brady will demonstrate how to build inquiry lessons in Social Studies

2:00pm – 2:45pm A CTE - Aligning Courses and Our Programs of Study
Speakers: Otis Pierce
Otis Pierce will lead our CTE teams through the new standards and strands.

This session will go deeper than the previous session. We will dive into the standards specific course taught at
Schuyler Community Schools. What standards are being taught? Where are the gaps? How do we fill those
gaps? What courses are needed to make complete Programs of Study?

Target Audience: 6 - 12 Career & Technical Education Teachers

2:00pm – 2:45pm A ELLevation Professional Development
Speakers: Brandi Zavadil
All teachers have access to ELLevation and all teachers have access to strategies and professional learning
within that program to help better serve the needs of EL students.

Target Audience - All Teachers



TBA

TBA

TBA

TBA

TBA

TBA

2:00pm – 2:45pm A Motivate your students with STAR Goals
Speakers: Kayla Smith
As a result of our work together your participants will know/be able to:
•        Why setting growth goals for students is valuable
•        What type of goals to set for specific students
•        How to incorporate Star computer-adaptive assessments into their intervention practices
Here is the Zoom link to the session for you to send to the participants. I will log in to the session at least 15
minutes prior to the session time.
https://renaissance.zoom.us/j/96730059708?pwd=RnJmT3NZWFVuM3RidVNkYmh6MWNrQT09&from=addon
Password if prompted: 938565

In addition to Zoom, we'll be using Nearpod to engage and connect adult learners during the session. No special
login or software requirements are needed. We recommend that each participant has access to a device for
individualized engagement.

Target Audience: K-12 Teachers especially ELA & Math.  Limited to 30 participants

2:00pm – 2:45pm A MTSS Tier 1: Strengthening the Core
Speakers: Kendra Gustafson
MTSS requires strong Tier 1 strategies. How can we strengthen what we're already doing?

2:00pm – 2:45pm A Nebraska ELA Standards Alignment Audit
Speakers: Brooke Koliha
Brooke Koliha will assist us with checking alignment to the NDE Standards

Target Audience: K-12 ELA Teachers

2:00pm – 2:45pm A SAM Labs: K-8 STEAM, Coding, Computer Science Solutions
Speakers: Deena Crawford
SAM Labs provides the STEAM and coding resources and tools educators need to transform the way students
learn.

Target Audience - Teachers; After School Program

2:00pm – 2:45pm P Narcan Presentation
Speakers: ECDHD
Learn what Narcan is and why it is important in our schools.

Target Audience: All

2:00pm – 2:45pm T Design a digital whiteboard in Numbers (20 min) and Make your first movie with iMovie or clips
(20 min)
Speakers: Katie Morrow
Virtual Presentation: Design a digital whiteboard in Numbers (20 min) and Make your first movie with iMovie or
Clips (20 min)

Target Audience: All

3:00pm – 3:45pm A After School Program Supports
Speakers: Guadalupe Encarnacion, Kimmi Viquez
Come see what the Afterschool Program does for your students and how you can support their efforts

Target Audience: All



TBA

TBA

TBA

TBA

TBA

3:00pm – 3:45pm A SAM Labs: K-8 STEAM, Coding, Computer Science Solutions
Speakers: Deena Crawford
SAM Labs provides the STEAM and coding resources and tools educators need to transform the way students
learn.

Target Audience - Teachers; After School Program

3:00pm – 3:45pm A The Science of Reading
Speakers: Brooke Koliha
Brooke Koliha will present information on the science of reading

Target Audience: All but especially K-3 teachers

3:00pm – 3:45pm A What does MTSS mean for me?
Speakers: Kendra Gustafson
How will movement to the MTSS process affect my classroom?

Target Audience: Teachers, paras, administrators

3:00pm – 3:45pm A What is a Cognia Accreditation Engangement Review
Speakers: Dave Gibbons
Dave will let us know what to expect with our upcoming Cognia Visit

Target Audience: All

3:00pm – 3:45pm P Conflict Resolution Strategies
Moderators: Darli Vrba
Speakers: April Becker
Learn Conflict Resolution Strategies
Target Audience: Teachers, Paras, Administrators

3:00pm – 3:45pm T Augmented Reality 101
Speakers: Katie Morrow
Virtual Presentation: See how Apple products support Augmented Reality

Target Audience: All



A Academics Strand C Activities Strand G Governance and PR Strand K Keynote S School Climate Strand

P Support Programs Strand T Technology Strand R Transportation/Buildings & Grounds

TBA

TBA

TBA

TBA

TBA

TBA

JANUARY 17 • TUESDAY

PINNED
8:00am – 9:45am

K Keynote: Safe and Secure Schools
Moderators: Joey Lefdal
Speakers: Dennis Lewis

10:00am – 10:45am A EL Classroom Strategies
Moderators: Brandi Zavadil
Speakers: Evelyn Recinos
Evelyn Recinos will present on effective classroom strategies for EL students

Target Audience: All Teachers

10:00am – 10:45am A Math Instructional Shifts
Speakers: Marci Ostemeyer
Marci Ostemeyer will talk about instructional shifts in the new Math Standards

Target Audience: K-12 Math Teachers; especially K-5

10:00am – 10:45am A MTSS Tier 1: Strengthening the Core
Speakers: Kendra Gustafson
MTSS requires strong Tier 1 strategies. How can we strengthen what we're already doing?

Target Audience:Teachers, administrators

10:00am – 10:45am A Nebraska Social Studies Standards Alignment Audit
Speakers: Mark Brady
Mark Brady will help with checking curriculum alignments and scope & sequence

Target Audience: K-12 Social Studies Teachers

10:00am – 10:45am A No Small Matter
Speakers: Kim Parsons
Kim Parsons will show a video on the importance of Early Childhood instruction.

Target Audience: All

10:00am – 10:45am S Lockdown vs. Lockout
Moderators: Joey Lefdal
Speakers: John Shelton
Lockdown vs Lockout - a review of the differences based upon best practice responses as recognized by the
National Education Association.

Target Audience - all

10:00am – 10:45am S NeMTSS - SEL
Speakers: Jll Guenther



TBA

TBA

TBA

Chapel Conference Room (2023 Colfax St. Schuyler, NE 68661)

District Office Building (120 W. 20th Street, Schuyler, NE 68661)

TBA

TBA

10:00am – 10:45am S Rooms
Speakers: Kady Arps
Rooms - Zoom with Ian Thomas /Nick Lewis- questions and answers to get everything ready to roll out the
following week with Parents

10:00am – 10:45am T (Challenge Based Learning - Community Engagement beyond MLK Day) Help Shape a Healthier
Society through Challenge Based Learning.
Speakers: Katie Morrow
Help Shape a Healthier Society through Challenge Based Learning
In honor of MLK Day, learn about Apple’s newest K-12 Challenge centered on Health and Wellness. Understand
more about the Challenge Based Learning framework to help you design and implement a solution to the “Help
Shape a Healthier Society” challenge and more. Explore the free resources for use within your community, and
don’t miss this opportunity to learn how you can be a part of the movement and take action to make a difference
wherever you are.

apple.co/challengeforchange

Target Audience: All

10:00am – 10:45am R Meyers Lab
Moderators: Ronnie Mundil
Speakers: Chad Schlapia
Meyers Lab presentation

Target Audience: Maintenance and House Keeping crews

10:00am – 11:45am A Everyone Will Love Math After This
Moderators: Bill Comley
Speakers: Deb Romanek
Deb Romanek, Early Mathematics Education Specialist at Nebraska Children and Families Foundation will
present about some engaging Math strategies for PK-5 teachers.

10:00am – 3:30pm A APL
Speakers: Jean Anastasio and David Perry
APL Workshop for new teachers

10:00am – 4:00pm A DE Innovator PD Session 4
Speakers: Becky Lefdal
Our Fourth STEM LC PD day for both our Innovators and First Followers!

11:00am – 11:45am A EL Classroom Strategies
Moderators: Brandi Zavadil
Speakers: Evelyn Recinos
Evelyn Recinos will present on effective classroom strategies for EL students

Target Audience: Teachers, paras and administrators

11:00am – 11:45am A Math Standards Alignment
Speakers: Marci Ostemeyer
A discussion of priorities in the new Math Standards.

PK12 Math teachers



TBA

TBA

TBA

TBA

11:00am – 11:45am A Nebraska Social Studies Standards Alignment Audit
Speakers: Mark Brady
Mark Brady will help with checking curriculum alignments and scope & sequence

11:00am – 11:45am A No Small Matter
Speakers: Kim Parsons
Kim Parsons will show a video on the importance of Early Childhood instruction.

Target Audience: All

11:00am – 11:45am A What does MTSS mean for me?
Speakers: Kendra Gustafson
How will movement to the MTSS process affect my classroom?

Target Audience: All

11:00am – 11:45am C Activity Funds/Activity Transportation
Speakers: Kady Arps, Renee Brabec, Shelley Friesz, Travis Steinhoff
Purchase orders, transportation requests, etc for Coaches and Sponsors

11:00am – 11:45am S Safety Plan Review
Moderators: Joey Lefdal
Speakers: John Shelton
Safety Plan Review - an overview of the current safety plan for the school district that addresses mitigation
planning for emergencies.

Target Audience: All

11:00am – 11:45am S School House Bullies
Moderators: Joey Lefdal
Speakers: Dennis Lewis
Keynote presenter Dennis Lewis will talk about bullying

Target Audience: Teachers, Paras, Administrators

11:00am – 11:45am T (Lesson integration with Apple tools) Elevate Lessons and Inspire Learning with iPad
Speakers: Katie Morrow
Elevate Lessons and Inspire Learning with iPad
Bring creativity to lessons you teach everyday. This session will help you make the most of iPad through each
phase of your lesson to enable students to activate prior knowledge, explore a topic more deeply, and apply
understanding. Explore built-in features and download templates for inspiration. Then connect with others for
even more lesson integration ideas in the new Apple Education Community Forum.

http://education.apple.com

Target Audience:Teachers, Paras, Administrators



TBA

TBA

TBA

TBA

TBA

11:00am – 11:45am R Review Updated Transportation and Facilities Plan
Speakers: Dan Hoesing, Ronnie Mundil
Explore the updated transportation and facilities plan

Target Audience: All

1:00pm – 1:45pm A Math Instructional Shifts
Speakers: Marci Ostemeyer
Marci Ostemeyer will talk about instructional shifts in the new Math Standards

1:00pm – 1:45pm A Speech: What Are the Components of Services
Moderators: Darli Vrba
Speakers: Christina Hancock, Tricia Spieker, Bailey Svoboda
Presentation on Speech Services

Target Audience: All

1:00pm – 1:45pm S Active Shooter Response
Moderators: Joey Lefdal
Speakers: John Shelton
Active Shooter Response - a review of best practice response/mitigation for Active Shooter Response planning,
training and follow up.

Target Audience: All; Safety Committee

1:00pm – 1:45pm S Teacher Tools for Safe Classroom
Moderators: Joey Lefdal
Speakers: Dennis Lewis
Keynote presenter Dennis Lewis will present on a safe classroom environment

Target Audience: All

1:00pm – 1:45pm P Supporting Students with Anxiety
Moderators: Paula Kment
Speakers: Sarah Preston
Sarah Preston MPH, LICSW, PLADC. will be covering mental health topics and anxiety tools for teachers with
students.

1:00pm – 1:45pm T (Productivity and new features with built-in tools and apps) Tips and Tricks for Teachers with
Mac & iPad
Speakers: Katie Morrow
Tips and Tricks for Teachers with Mac & iPad
Discover a wealth of fun and simple ideas for using built-in apps and features of both iPad and Mac. Designed
for teachers, these tips can help you save time on daily tasks, stay organized, create instructional resources, and
more.

Target Audience: Teachers



TBA

TBA

SCHS Room 23

TBA

TBA

TBA

SCHS West Gym

1:00pm – 2:45pm A Family Math Activities
Moderators: Bill Comley
Speakers: Deb Romanek
Deb Romanek, Early Mathematics Education Specialist at Nebraska Children and Families Foundation will
present about some family engagement strategies in Math for PK-5 teachers.

1:00pm – 2:45pm P CPR/AED/Nebulizer presentation
Speakers: Tori Oehlrich
Our School Nurses will present on CPR, the AEDs and Nebulizer. This session could spill into the 2:00pm to
2:45pm session depending on the number of participants. This would be great for everyone, especially those
who are on emergency response teams or those who work in buildings that do not have a nurse in their building
full-time

Target Audience: All

1:00pm – 3:15pm R Van and Bus Driver Training
Speakers: Ronnie Mundil
Mandatory Training for Bus Drivers. Target Audience - Anyone who drives a bus

2:00pm – 2:45pm A Math Standards Alignment
Speakers: Marci Ostemeyer
A discussion of priorities in the new Math Standards. Target Audience PK12 Math

2:00pm – 2:45pm A MTSS Tier 1 SEL (6-12)
Speakers: Kendra Gustafson
How to embed SEL into what we're already doing (6-12 emphasis)

2:00pm – 2:45pm A Using the Renaissance Ecosystem to Facilitate Small Group Instruction
Speakers: Dave Gibbons
Small group instruction has shown to produce a four month gain in student learning; Dave will show how to use
Renaissance products to reduce planning time

Target Audience: Teachers, paras, administrators, Language Arts & Math

2:00pm – 2:45pm C Striv: Behind the Scenes, Watching from Home, & What's Next
Moderators: Travis Steinhoff
Speakers: Shanda Hall
A deeper dive into the inner workings of Striv TV

Target Audience: All

2:00pm – 2:45pm S Incident Command Systems
Moderators: Joey Lefdal
Speakers: John Shelton
Incident Command System - a review of best practice response for managing and organizing for any emergency
/ event.

Target Audience: All



TBA

TBA

TBA

TBA

SCHS West Gym

2:00pm – 2:45pm S Navigate 360 Q & A
Speakers: Max Hitchcock

Overview of your Emergency Management Suite Subscription

Key features
Best practices
Available training options

2:00pm – 2:45pm P Supporting Students with Anxiety
Moderators: Paula Kment
Speakers: Sarah Preston
Sarah Preston MPH, LICSW, PLADC. will be covering mental health topics and anxiety tools for teachers with
students.

2:00pm – 2:45pm T Apple Classroom - A Teacher Assistant Assigned to Each of Your Students!
Speakers: Jeff Droge, Jeff Duranski
Apple Classroom is an app for teachers, not students. Think of the app this way....it's a set of eyes watching each
and every student in your classroom every period of every day. Furthermore, the app provides you, the teacher,
with an automated summary report of each of your student's time on their iPad while in your classroom after
each period. Raise your hand if you would like a personal teacher assistant for every student you teach each and
every day!

3:00pm – 3:45pm A Math Standards Alignment
Speakers: Marci Ostemeyer
A discussion of priorities in the new Math Standards.  This is time for teachers to prioritize math standards.
 Begin writing Proficiency Scale, etc.

Target Audience: K-12 Math Teachers

3:00pm – 3:45pm A MTSS Tier 1 SEL (K-5)
Speakers: Kendra Gustafson
How to embed SEL into what we're already doing (K-5 emphasis)

Target Audience: Teachers, Paras, Administrators

3:00pm – 3:45pm A Project Assets (EL Workshop)
Moderators: Brandi Zavadil
Speakers: Allyson DeBeste
This Project is for Nebraska K-12 educators who work with multilingual learners and would like to benefit from
job-embedded professional development, a Community of Practice (CoP) to support implementation, and a
network of ongoing support to improve outcomes for our multilingual learners.

Target Audience: Teachers

3:00pm – 3:45pm C Striv: Behind the Scenes, Watching from Home, & What's Next
Moderators: Travis Steinhoff
Speakers: Shanda Hall
A deeper dive into the inner workings of Striv TV

Target Audience: All



TBA

TBA

3:00pm – 3:45pm G HR with Support Staff
Speakers: Penny Janousek
HR for Support Staff - Penny Janousek; Non-Certified Coaching, Salary, Benefits, Negotiations, Where your
money goes, etc

Target Audience: Support Staff

3:00pm – 3:45pm S Introduction and Open Discussion with the Colfax County Attorney
Speakers: Bruce Prenda
Meet the new Colfax County District Attorney

Target Audience: All

3:00pm – 3:45pm S Safe and Secure Schools
Moderators: Joey Lefdal
Speakers: Dennis Lewis
Target Audience: All

3:00pm – 3:45pm T Behavior & Referrals - How to Enter Incidents into Infinite Campus
Speakers: Kim Powell
This session will primarily focus on showing teachers how to enter student behavior incidents into Infinite
Campus. If time permits, general Infinite Campus questions may be addressed to Kim whether it's questions
concerning the grade book, attendance, or you name it. 

3:00pm – 3:45pm T Navigate 360 Overview
View the Navigate 360 support system

Target Audience: All
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SCHS Auditorium (401 Adam Street, Schuyler, NE 68661)

TBA

TBA

JANUARY 18 • WEDNESDAY

PINNED
8:30am – 9:45am

K When Coffee Isn’t Enough: Strategies for Self-Care & Empowerment
Moderators: Paula Kment
Speakers: Jen McNally
Jen McNally is the Director of Mental Health and Wellness/Psychotherapist at ESU 5

10:00am – 10:45am A ICEV CTE Certifications Overview
Speakers: Nicole Hill
CTE Teams can learn about the certifications available in the iCEV platform

Target Audience: 6-12 CTE Teachers

10:00am – 10:45am A The Science of Reading: How Can I Support Evidence-based Practices as a Paraprofessional
Speakers: Kathy L Kennedy
This is the first of five sessions for paras to learn to support students in reading. Paras should plan to attend all
five sessions.

The research is clear……an effective literacy program includes instruction in the five pillars of
literacy instruction to include: phonemic awareness; systematic and sequential phonics;
fluency; vocabulary; and text comprehension strategies. The strongest elements of each are
incorporated into a literacy framework that aims to guide students toward proficient and lifelong reading. During
these mini-workshop sessions, participants will learn ways to integrate the pillars into the small group or
individualized instruction.
Session 1: Phonemic Awareness Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 2: Phonics Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 3: Vocabulary Strategies – 45 minutes (K-12 Paraprofessionals)
Session 4: Fluency Strategies – 45 minutes (K-12 Paraprofessionals)
Session 5: Comprehension Strategies – 45 minutes (K-12 Paraprofessionals)

10:00am – 10:45am S Lockdown vs. Lockout
Moderators: Joey Lefdal
Speakers: John Shelton
Lockdown vs Lockout - a review of the differences based upon best practice responses as recognized by the
National Education Association.

Target Audience All

10:00am – 10:45am S Rooms
Speakers: Kady Arps
Rooms - Zoom with Ian Thomas /Nick Lewis- questions and answers to get everything ready to roll out the
following week with Parents

10:00am – 10:45am P Current Drug Trends
Speakers: Jacob Holtorf
Learn what is new and what is going around

Target Audience: All



TBA

TBA

Chapel Conference Room (2023 Colfax St. Schuyler, NE 68661)

TBA

10:00am – 10:45am T Troubleshooting Apple TV and streaming Videos
Speakers: Jeff Duranski
Keep your Apple TV and video streaming running smooth

Target Audience: Teachers, Administrators

10:00am – 11:45am A Differentiation for EL's in the Classroom
Moderators: Brandi Zavadil
Speakers: Anne Hubbell
Session Objectives: Discuss the principles of language acquisition instruction for English learners. Make
connections between the ELP standards and our content area standards. Explore strategies to differentiate for
English learners at the emerging and progressing stages of language acquisition. Apply strategies to our
teaching context and generate a lesson plan incorporating ELP standards and strategies to differentiate for our
EL students.

 For All grades and All content areas

10:00am – 3:30pm A APL
Speakers: Jean Anastasio and David Perry
APL Workshop for new teachers

11:00am – 11:45am A iCEV Overview
Speakers: Nicole Hill
How to best use the iCEV site

Target Audience: CTE Teachers (We don't currently have iCEV at the middle school level, but we could add it if
there is a need.)

11:00am – 11:45am A The Science of Reading: How Can I Support Evidence-based Practices as a Paraprofessional
Speakers: Kathy L Kennedy
This is the second of five sessions for paras to learn to support students in reading. Paras should plan to attend
all five sessions.

The research is clear……an effective literacy program includes instruction in the five pillars of
literacy instruction to include: phonemic awareness; systematic and sequential phonics;
fluency; vocabulary; and text comprehension strategies. The strongest elements of each are
incorporated into a literacy framework that aims to guide students toward proficient and lifelong reading. During
these mini-workshop sessions, participants will learn ways to integrate the pillars into the small group or
individualized instruction.
Session 1: Phonemic Awareness Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 2: Phonics Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 3: Vocabulary Strategies – 45 minutes (K-12 Paraprofessionals)
Session 4: Fluency Strategies – 45 minutes (K-12 Paraprofessionals)
Session 5: Comprehension Strategies – 45 minutes (K-12 Paraprofessionals)

11:00am – 11:45am G HR With Certified Staff
Speakers: Penny Janousek
HR with Certified Staff - Penny Janousek; Non-Certified coaching, negotiations, salary, insurance, benefits,
where your money goes

Target Audience: Certified Staff



TBA

SCHS Auditorium (401 Adam Street, Schuyler, NE 68661)

TBA

TBA

TBA

11:00am – 11:45am S Safety Plan Review
Moderators: Joey Lefdal
Speakers: John Shelton
Safety Plan Review - an overview of the current safety plan for the school district that addresses mitigation
planning for emergencies.

Target Audience: All

11:00am – 11:45am P Current Drug Trends
Speakers: Jacob Holtorf
Learn what is new and what is going around

Target Audience: All

11:00am – 11:45am P Wellness Planning That Works!
Speakers: Jen McNally
Target Audience: All

11:00am – 11:45am T Apple Classroom - A Teacher Assistant Assigned to Each of Your Students!
Speakers: Jeff Droge, Jeff Duranski
Apple Classroom is an app for teachers, not students. Think of the app this way....it's a set of eyes watching each
and every student in your classroom every period of every day. Furthermore, the app provides you, the teacher,
with an automated summary report of each of your student's time on their iPad while in your classroom after
each period. Raise your hand if you would like a personal teacher assistant for every student you teach each and
every day!

1:00pm – 1:45pm A Dual Language Program
Moderators: Heather Bebout
Speakers: Evelyn Recinos
The Dual Language Teachers will show what goes on in our Dual Language instruction

Target Audience: All

1:00pm – 1:45pm A iCEV Deep Dive
Speakers: Nicole Hill
Deep Dive in the iCEV site

Target Audience:CTE Teachers



TBA

TBA

TBA
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1:00pm – 1:45pm A The Science of Reading: How Can I Support Evidence-based Practices as a Paraprofessional
Speakers: Kathy L Kennedy
This is the third of five sessions for paras to learn to support students in reading. Paras should plan to attend all
five sessions.

The research is clear……an effective literacy program includes instruction in the five pillars of
literacy instruction to include: phonemic awareness; systematic and sequential phonics;
fluency; vocabulary; and text comprehension strategies. The strongest elements of each are
incorporated into a literacy framework that aims to guide students toward proficient and lifelong reading. During
these mini-workshop sessions, participants will learn ways to integrate the pillars into the small group or
individualized instruction.
Session 1: Phonemic Awareness Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 2: Phonics Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 3: Vocabulary Strategies – 45 minutes (K-12 Paraprofessionals)
Session 4: Fluency Strategies – 45 minutes (K-12 Paraprofessionals)
Session 5: Comprehension Strategies – 45 minutes (K-12 Paraprofessionals)

1:00pm – 1:45pm S Incident Command Systems
Moderators: Joey Lefdal
Speakers: John Shelton
Incident Command System - a review of best practice response for managing and organizing for any emergency
/ event.

Target Audience: All

1:00pm – 1:45pm P Narcan Presentation
Speakers: ECDHD
Learn what Narcan is and why it is important in our schools

1:00pm – 1:45pm T Flocabulary
Speakers: Cathy Luce
Check out this fun, engaging way to expand students' vocabulary.  This site covers all content areas, including
Social Emotional Learning and Current Event.

Target Audience: Teachers

1:00pm – 2:45pm A Differentiation for EL's in the Classroom
Moderators: Brandi Zavadil
Speakers: Anne Hubbell
Session Objectives: Discuss the principles of language acquisition instruction for English learners. Make
connections between the ELP standards and our content area standards. Explore strategies to differentiate for
English learners at the emerging and progressing stages of language acquisition. Apply strategies to our
teaching context and generate a lesson plan incorporating ELP standards and strategies to differentiate for our
EL students.

For All Content Areas and All Grade Levels

1:00pm – 2:45pm C Create Your Organization's Game Plan
Speakers: Mike Lucas
Developing a positive culture for your team.

Target Audience: Coaches, Sponsors



SCHS Auditorium (401 Adam Street, Schuyler, NE 68661)

TBA

TBA

1:00pm – 2:45pm S SRO Panel with Troy Loeffelholz
Speakers: Joey Lefdal, Dr. Troy Loeffelholz
Panel Discussion on the use of an SRO; Panelists:
Troy Loeffelholz Columbus
Randy Gilsen Blair
Josh McDowell, Crete
John Hakonson, Lexington
Jeff Edwards, GI Northwest
Josh Fields, Seward
Mitch Barthelomew, York

Target Audience: All

1:00pm – 2:45pm P Trauma: The Ripple Effect
Speakers: Jen McNally

2:00pm – 2:45pm A Facilitating IEP's Effectively and Efficiently
Speakers: April Becker, Darli Vrba
Target Audience: K-12 Special Education Teachers

2:00pm – 2:45pm A iCEV Deep Dive
Speakers: Nicole Hill
Deep Dive in the iCEV site

2:00pm – 2:45pm A No Small Matter
Speakers: Kim Parsons
Kim Parsons will show a video on the importance of Early Childhood instruction.

Target Audience: All

2:00pm – 2:45pm A The Science of Reading: How Can I Support Evidence-based Practices as a Paraprofessional
Speakers: Kathy L Kennedy
This is the fourth of five sessions for paras to learn to support students in reading. Paras should plan to attend all
five sessions.

The research is clear……an effective literacy program includes instruction in the five pillars of
literacy instruction to include: phonemic awareness; systematic and sequential phonics;
fluency; vocabulary; and text comprehension strategies. The strongest elements of each are
incorporated into a literacy framework that aims to guide students toward proficient and lifelong reading. During
these mini-workshop sessions, participants will learn ways to integrate the pillars into the small group or
individualized instruction.
Session 1: Phonemic Awareness Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 2: Phonics Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 3: Vocabulary Strategies – 45 minutes (K-12 Paraprofessionals)
Session 4: Fluency Strategies – 45 minutes (K-12 Paraprofessionals)
Session 5: Comprehension Strategies – 45 minutes (K-12 Paraprofessionals)

2:00pm – 2:45pm A Using the Renaissance Ecosystem to Facilitate Small Group Instruction
Speakers: Dave Gibbons
Small group instruction has shown to produce a four month gain in student learning; Dave will show how to use
Renaissance products to reduce planning time

Target Audience: Teachers (especially Math and Language Arts)



TBA

TBA

2:00pm – 2:45pm S Active Shooter Response
Moderators: Joey Lefdal
Speakers: John Shelton
Active Shooter Response - a review of best practice response/mitigation for Active Shooter Response planning,
training and follow up.

Target Audience: All

2:00pm – 2:45pm P Schuyler Teammates
Speakers: Tami Wilshusen
Information about changes to the program and what you can do to get involved.

 Target Audience: All

2:00pm – 2:45pm T Eduroam Allows Staff to Stream Media Without Asking Droge to Unblock It?
Speakers: Jeff Droge
It's true! The day has finally arrived! Eduroam is here at SCS! Attendees will learn what Eduroam is all about and
better yet, attendees will learn how eduroam and our new filter server work together to allow our staff access to
streaming media (Netflix, Hulu, Disney+, Amazon Prime, etc...) while blocking it from students.

3:00pm – 3:45pm A Developing and Writing Effective and Meaningful IEPs for Our Students
Speakers: April Becker, Darli Vrba
Target Audience: K12 Special Education Teachers

3:00pm – 3:45pm A Differentiation for EL's in the Classroom
Moderators: Brandi Zavadil
Speakers: Anne Hubbell
Hear Anne Hubbel from the NDE Title III/English Language Development Office discuss strategies and plans for
differentiation for EL students.

3:00pm – 3:45pm A iCEV Deep Dive
Speakers: Nicole Hill
Deep Dive in the iCEV site

3:00pm – 3:45pm A No Small Matter
Speakers: Kim Parsons
Kim Parsons will show a video on the importance of Early Childhood instruction.

Target Audience: All



TBA

TBA

TBA

TBA

3:00pm – 3:45pm A The Science of Reading: How Can I Support Evidence-based Practices as a Paraprofessional
Speakers: Kathy L Kennedy
This is the fifth of five sessions for paras to learn to support students in reading. Paras should plan to attend all
five sessions.

The research is clear……an effective literacy program includes instruction in the five pillars of
literacy instruction to include: phonemic awareness; systematic and sequential phonics;
fluency; vocabulary; and text comprehension strategies. The strongest elements of each are
incorporated into a literacy framework that aims to guide students toward proficient and lifelong reading. During
these mini-workshop sessions, participants will learn ways to integrate the pillars into the small group or
individualized instruction.
Session 1: Phonemic Awareness Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 2: Phonics Instructional Strategies – 45 minutes (K-2 Paraprofessionals)
Session 3: Vocabulary Strategies – 45 minutes (K-12 Paraprofessionals)
Session 4: Fluency Strategies – 45 minutes (K-12 Paraprofessionals)
Session 5: Comprehension Strategies – 45 minutes (K-12 Paraprofessionals)

3:00pm – 3:45pm C Coaches and Activities Director Meeting
Speakers: Andy Banahan, Alicia Keairnes, Travis Steinhoff
Meeting for coaches and Activity Directors

Target Audience: Coaches

3:00pm – 3:45pm S Introduction and Open Discussion with the Colfax County Attorney
Speakers: Bruce Prenda
Come meet the new Colfax County Attorney

Target Audience: All

3:00pm – 3:45pm P Schuyler Teammates
Speakers: Tami Wilshusen
Information about changes to the program and what you can do to get involved.

 Target Audience: All

3:00pm – 3:45pm T Infinite Campus Q & A for Teachers
Speakers: Kim Powell
Kim has over 15 years of IC experience. Here's your chance to ask questions concerning Infinite Campus!

3:00pm – 3:45pm T What Can Apple Do for You?
Speakers: Cathy Luce
I will explore the updated Apple Education website that has tools and ideas and also talk about what Apple
Certifications look like.

Target Audience: Teachers, Administrators
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