Schuyler Community Schools

Community Leaders Workshop

Monday, February 19, 2018 5:30 PM
Schuyler Central High School Music Room
401 Adam Street

Schuyler, NE 68661-2400

I. Call Meeting to Order
I.A. Pledge of Allegiance

[.B. Declaration of Open Meeting
Discussion: Meeting was called to order at 6:05 PM by President Brabec.

II. Review and Discuss School/Community Strategic Plans
Discussion: Dr. Hoesing led a discussion on the Schuyler Community Schools and Schuyler
Community Development Strategic Plans.

III. NASB Community Engagement Workshop (Marcia Herring)

Discussion: The engagement workshop discussed items included:

Identify the strengths of the community that most directly impact the school district.

Identify a community weakness or challenge that most directly impacts the school district.
Identify the common priorities of the school district and community strategic plans that will have
a positive impact on the community.

Identify successful. strategies to address the priorities identified.

IV. Sign up for SCD/School Committees
Discussion: Everyone was given a opportunity to sign up for various SCD/School Committees
before leaving.

V. Adjournment
Discussion: Meeting adjourned at 8:05 PM

Prepared by: Sally Jakub, Secretary to the Board



