Schuyler Community Schools

Board of Education Work Session
Thursday, November 8§, 2012 6:00 PM
Schuyler Central High School Music Room
401 Adam Street

Schuyler, NE 68661-2400

I. Call Meeting to Order
Discussion: Meeting called to order at 6:40 PM by President Jedlicka.

I.A. Pledge of Allegiance

I.B. Declaration of Open Meeting

II. Public Forum - We ask that all presentation be limited in their length.
I.A. Recognition of visitors and guests

II.A.1. Please Welcome: Eric Cerny - newly elected board member Jeff Droge - technology
coordinator Marsha Herring - NASB leader and facilitator

II1. Board Requests/Reports/Action Items

III.A. Building and Grounds

III.A.1. QSCB spending

III.A.1.1. Northward Preschool

III.A.1.1.1. Asbestos removal and demolition of Northward
II.A.1.2. SES Playground equipment

III.A.1.3. SCHS Safety and Security

III.A.1.4. SES, SMS and Activity Building Ice Machine
III.A.2. Construction House Discussion - Kem Cavanah
III.B. Planning

III.B.1. 6th, 7th and 8th grade education discussion
III.B.2. As time permits - Use of 4R school building
I1.C. Policy

III.C.1. AdvancEd external team recommendation - Accreditation and School Improvement
Policy Handbook

II1.C.2. I-Pad policies and procedures
IV. Adjournment



Prepared by: Sally Jakub, Secretary to the Board



