Schuyler Community Schools

Board of Education Regular Meeting
Thursday, November 10, 2011 5:30 PM
Schuyler Central High School Music Room
401 Adam Street

Schuyler, NE 68661-2400

I. 5:30 p.m. Evening meal in the cafeteria

II. Call Meeting to Order - Lumir Jedlicka
Discussion: Meeting called to order by President Lumir Jedlicka at 6:10 PM.

II.A. Pledge of Allegiance - Lumir Jedlicka
Discussion: All present participated in the Pledge of Allegiance.

II.B. Declaration of Open Meeting - Lumir Jedlicka
Discussion: President Jedlicka declared this meeting to be have been preceded by advance notice
and 1s an open session.

III. Approval of Agenda - Lumir Jedlicka

IV. Public Forum - Lumir Jedlicka

IV.A. Recognition of visitors and guests - Lumir Jedlicka
V. Board Requests/Reports

V.A. Building and Grounds

V.A.1. High School Bleacher repair, safety and disability adaptations - Michelle Egr
Discussion: High School Bleacher repair, safety, and disability adaptations was discussed with
Activity Administrator, Michelle Egr

V.A.2. The Plan - Facilities update - Michelle Egr, Ronnie Mundil and Robin Stevens
Discussion: Facilities update discussed with Michelle Egr, Ronnie Mundil and Robin Stevens.

V.B. Curriculum

V.B.1. High School Reading Changes - Greg Pavlik
Discussion: High School Reading Changes presented by SCHS Principal Greg Pavlik

V.B.2. The Plan - Curriculum/Personnel

V.C. Planning
Discussion: Curriculum/Personnel presented by Dave Gibbons.

V.C.1. K-5 Adaptations - moving 4th and 5th to SES - Darli Vrba, Bill Comley, Stephen
Grammer and Jason Cline

Discussion: K-5 Adaptations regarding moving 4th and 5th grades to SES discussed by Darli
Vrba, Bill Comley, Stephen Grammer and Jason Cline.



V.C.2. Moving all 6th, 7th and 8th grades to SMS August, 2012- administrative recommendation
- Stephen Grammer

Discussion: Discussion of moving all 6th, 7th and 8th graders to SMS beginning August, 2012
by an administrative recommendation from Stephen Grammer.

V.D. Policy
Discussion: Explanation of Early Retirement Incentive Program (ERIP) by Robin Stevens.

V.D.1. Explanation of Early Retirement Incentive Program - ERIP - Robin Stevens

V.D.2. Certified Staff Observation/Evaluation - Greg Pavlik
Discussion: Certified Staff Observation/Evaluation presented by Greg Pavlik.

V.E. State of the School Report - AYP overview/discussion - Dave Gibbons
Discussion: State of the School Report - Annual Yearly Progress (AYP) overview/discussion by
Dave Gibbons.

V1. Adjournment
Discussion: President Jedlicka adjourned meeting at 11:15 PM.

Prepared by: Sally Jakub, Secretary to the Board



