Schuyler Community Schools

Strategic Planning Work Session @ SCHS Library
Tuesday, January 31, 2017 6:00 PM

Strategic Planning Work Session @ SCHS Library
401 Adam Street

Schuyler, NE 68661-2400

I. Discussion Items

Discussion:

Meeting called to order at 6:05 PM by President Brabec. Board members present: Brabec,
Semerad, Vavricek, Hernandez, Misek, and Hild. All present participated in the Pledge of
Allegiance. District administrators present: Grammer, Kasik, Burton, Reinsch, Hoesing,
Zavadil, and Comley.

Items discussed at this work session included:

Core Academic Program Recommendations

Non-Core Academic Program Recommendations

Extra-Curricular Activities Program Recommendations
e  Technology Program Recommendations

e  Transportation Program Recommendations

e Buildings and Grounds Recommendations

e Support Programs

o School Governance and Public Relations Recommendations

School Climate and Learning Environment Program Recommendations

Prepared by: Sally Jakub, Secretary to the Board



