Schuyler Community Schools

Board of Education retreat

Tuesday, March §, 2011 6:30 PM

Schuyler Central High School Music Room
120 W. 20th St.

Schuyler, NE 68661-2400

I. 5:30 p.m. Tour of the high school entryway

II. Call Meeting to Order

II.A. Pledge of Allegiance

II.B. Declaration of Open Meeting

II1. Working evening lunch

IV. Board Requests/Reports/Action Items

IV.A. Music department presentation and discussion
IV.B. Persistently Low Achieving Schools - PLAS
IV.B.1. Accountability Grant

IV.B.2. School Improvement Grant - SIG

IV.C. In need of improvement - year one - SES

IV.D. In need of improvement - year one - SMS
IV.E. Role of the rural/satellite schools

IV.E.1. Financial Overview

IV.E.2. Personnel adjustment

IV.E.3. Number of rural/satellite schools needed
IV.F. Boardsmanship

IV.F.1. NASB - Board of Education Code of Conduct
IV.G. SCS response to a community crisis - lockdown
IV.H. Cargill valuation appeal - final action on 2008 valuation
IV.1. Wireless infrastructure needs and erate

IV.]. Facilities - Hewgley and Associates response to February 10th SES addition planning
meeting

IV.K. Calendar proposal



V. Adjournment

Prepared by: Shelley Friesz, Secretary to the Board



