AGENDA POSTED July 27, 2022 at 9:30 AM

Ruidoso Municipal School District ~ Board of Education
RMSD Board Retreat
Thursday, August 4, 2022 - 8:00am
Administration Central Office
200 Horton Circle
Ruidoso, NM 88345

AGENDA

[. CALL TO ORDER

II. DETERMINATION OF A QUORUM

[II. MOMENT OF SILENCE and PLEDGE of ALLEGIANCE

IV. ADOPTION OF AGENDA

V. PRESENTATION AND APPROVAL OF MINUTES
A. Ruidoso Municipal School District Board of Education Regular Meeting, July 12,
2022.

VI. DISCUSSION ITEMS
A. Review District Belief Statement and Goals and Consider Changes to Applicable
Board Policies.
B. Review Procedures for Evaluation of Superintendent (Timelines, Process, Instrument)
and Consider Changes to Policy and Instrument.
C. Consider Formation of Temporary Committee(s) to Make Post-Work Session
Recommendations to the Board.

VII. EXECUTIVE SESSION
A. Convene Into Executive Session pursuant to Section 10-15-1 (H-2) of the New
Mexico Open Meetings Act, if necessary, so that the Board can discuss limited
personnel matters, specifically Superintendent evaluation matters.

VIII. RE-CONVENE OPEN SESSION
A. Re-Convene
B. Report on Executive Session

[X. DISCUSSION ITEMS
A. Board Training

X. ADJOURNMENT

In accordance with the Americans with Disabilities Act, community members are requested to contact George
Bickert, Superintendent (630-7000), in advance, if public accommodations are needed



In accordance with the Americans with Disabilities Act, community members are requested to contact George
Bickert, Superintendent (630-7000), in advance, if public accommodations are needed
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