AGENDA POSTED ON 1/8/2021 @ 8:45 A.M.

Ruidoso Municipal School District ~ Board of Education
Regular Meeting
Tuesday, January 12, 2021 - 5:30 PM
Ruidoso Middle School & Online Technology
124 Warrior Drive
Ruidoso, NM 88345
Z0OOM LINK Meeting ID: 825 7582 9991 ~ Passcode: 162577

AGENDA

I. CALL TO ORDER

II. DETERMINATION OF A QUORUM

[II. MOMENT OF SILENCE AND PLEDGE

IV. ADOPTION OF AGENDA

V. PRESENTATION AND APPROVAL OF MINUTES
A. December 8, 2020, Regular Board Meeting.

VI. PUBLIC COMMENT

A. * If you wish to make a public comment to the Board of Education, please email

Tonia Ashby at ashbyt@ruidososchools.org by 5:00 p.m. on January 12, 2021.
VII. ROUTINE MATTERS
A. Recognition of Staff, Students and Community
1. December 2020, Staff of the Month.
VIII. DISCUSSION ITEMS
A. Legislative Priorities.
B. Public Service Announcements, Vaccines.
[X. REPORTS
A. Board Report
B. Superintendent's Report
C. Facilities Master Plan Update - Lenny Allen
1. SB-9 Update
D. Activities Report - Kief Johnson
E. Enrollment Update
F. Personnel Report

G. Financial Reports

In accordance with the Americans with Disabilities Act, community members are requested to contact George
Bickert, Superintendent (630-7000), in advance, if public accommodations are needed
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https://us02web.zoom.us/j/82575829991?pwd=SFdicmxsSWZtNkZhaFZ3M2c0ZWNwZz09

1. Transaction Journal
X. ACTION ITEMS
A. Approval of Budget Adjustment Requests.
B. Approval of Facilities Master Plan Proposal, North Star New Mexico.
C. Approval of the 2020-2021 Amendment to Board Policy I-7381, IKF-E,
2nd Reading.
XI. ITEMS SUGGESTED FOR FUTURE MEETINGS
XII. UPCOMING EVENTS
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40
42
49

A. Ruidoso Municipal School District, Board of Education, Regular Meeting - February

9,2021.

B. New Mexico School Board Association - 2021 Board Member Institute - February 10

- 13,2021 - To Be Announced - Virtual or In-Person.
XIII. CONVENE TO CLOSED EXECUTIVE SESSION
XIV. EXECUTIVE SESSION
A. Pursuant to section 10-15-1 (H-7) NMSA 1978, the Board will convene in Executive

Session to discuss limited personnel matters.

*No action will be taken in Executive Session. Action, if any, will be taken when
the Board reconvenes in Open Session following the Closed Session.

XV. CONVENE TO OPEN SESSION

XVI. ACTION

XVII. ADJOURNMENT

In accordance with the Americans with Disabilities Act, community members are requested to contact George
Bickert, Superintendent (630-7000), in advance, if public accommodations are needed



AGENDA POSTED DECEMBER 3, 2020 @ 4:00 P.M.
Ruidoso Municipal School District ~ Board of Education
Regular Meeting
Tuesday, December 8, 2020 - 5:30 PM
Ruidoso Middle School & Online Technology
124 Warrior Drive
Ruidoso, NM 88345
ZOOM LINK Meeting ID: 841 6880 8742 ~ Passcode: 963366

MINUTES

PRESENT:

Luther Light, President - Present
Marc Beatty, Vice President — Present
Carrie Chavez, Secretary — Present
Wally Murillo, Member — Present

MEMBERS ABSENT:

Shane Holder, Member — Absent

OTHERS PRESENT:

Dr. George Bickert, Superintendent
Mark Hamilton, Director Information Technology

VI.

Vil

CALL TO ORDER
President Luther Light called the meeting to order at 5:34 p.m. There were no attendees. A phone
number and access code were provided to the public for those who wish to listen to the Ruidoso
Municipal School District, Regular Board Meeting, approximately 57 listened.

. DETERMINATION OF A QUORUM

The presence of a quorum was determined; four members were present and one member was
absent. Roll call; Vice President Marc Beatty-aye, Secretary Carrie Chavez-aye, Member Wally
Murillo-aye, President Luther Light-aye.

. MOMENT OF SILENCE AND THE PLEDGE.

Led by President Luther Light.

ADOPTION OF AGENDA
Vice President Marc Beatty moved to approve and float the agenda, as needed, seconded by
Secretary Carrie Chavez. Roll call; Marc Beatty-aye, Carrie Chavez-aye, Wally Murillo-aye,
Luther Light-aye. Motion carried.

PRESENTATION AND APPROVAL OF MINUTES

A. November 23, 2020, Special Board Meeting Minutes.
Secretary Carrie Chavez moved to approve the November 23, 2020, Special Board Meeting
Minutes, seconded by Vice President Marc Beatty. Roll call; Marc Beatty-aye, Carrie Chavez-
aye, Wally Murillo-aye, Luther Light-aye. Motion carried.

PUBLIC COMMENT
* If you wish to make a public comment to the Board of Education then please email Tonia
Ashby at ashbyt@ruidososchools.org by 5:00 p.m. on December 8, 2020.

A. Dean Hood and Michelle Thurston provided an audio recording.

ROUTINE MATTERS
A. Recognition of Staff, Students and Community.
1. Employee of the Month


https://us02web.zoom.us/j/84168808742?pwd=cFNWNko3Q3I2bk5BM1AxalNJZUJCZz09
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. Sierra Vista Primary School - Employee of the Month — Kaelin Jossart
. White Mountain Elementary School - Employee of the Month — Enrique Mascorro
. Ruidoso Middle School - Employee of the Month — Anna Weaver
. Ruidoso High School - Employee of the Month — Rocio Chavarria
. Central Office — Employee of the Month - Tonia Ashby
2. Heart of a Warrior
a. Larry and Dianna Gouldman from Subway

VIIl. DISCUSSION ITEMS

A. Remote Learning Online.
1. Principal Romero provided an update for Sierra Vista Primary School.
2. Principal Ferguson provided an update for White Mountain Elementary School.
3. Principal Hooker provided an update for Ruidoso Middle School.
4. Principal John provided an update for Ruidoso High School.

B. Amend Board policy 1-7381, IKF-E, 1st Reading.
1. Resolution in Action Items for 2020-2021 graduation requirements.

C. Vaping Mass Action Lawsuit.

IX. REPORTS
A. Board Report
1. Board members gave an update of their activities since last board meeting.
B. Superintendent's Report
1. Update on Covid-19 postitive case counts.
2. Update on major projects in the district.
C. Facilities Master Plan Update - Lenny Allen
1. SB-9 Update
D. Activities Report - Kief Johnson
1. Update on student physical activities in the district.
E. Enrollment Update
F. Personnel Report
G. Financial Reports
1. Transaction Journal

X. ACTION ITEMS (DISCUSSION/ACTION)

A. Approval of Budget Adjustment Requests.
Vice President Marc Beatty moved to approve the Budget Adjustment Requests,
seconded by Secretary Carrie Chavez. Roll call; Marc Beatty-aye, Carrie Chavez-aye,
Wally Murillo-aye, Luther Light-aye. Motion carried.

B. Approval of High School Graduation date, Sunday, May 16, 2021.
Member Wally Murillo moved to approve the High School Graduation date, Sunday,
May 16, 2021, seconded by Secretary Carrie Chavez. Roll call; Marc Beatty-aye,
Carrie Chavez-aye, Wally Murillo-aye, Luther Light-aye. Motion carried.

C. Approval of the Resolution to Amend Board policy 1-7381, IKF-E, 1st Reading.
Vice President Marc Beatty moved to approve the Resolution to Amend Board policy
I-7381, IKF-E, 1st Reading, seconded by member Wally Murillo. Roll call; Marc
Beatty-aye, Carrie Chavez-aye, Wally Murillo-aye, Luther Light-aye. Motion carried.

D. Approval of Ruidoso Municipal School District to be named part of the Gallup-McKinley

Municipal Schools Lawsuit.

Member Wally Murillo moved to table the Ruidoso Municipal School District to be

D O 0O T D
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named part of the Gallup-McKinley Municipal Schools Lawsuit, seconded by Vice
President Marc Beatty. Roll call; Marc Beatty-aye, Carrie Chavez-aye, Wally Murillo-
aye, Luther Light-aye. Motion carried.

XI. ITEMS SUGGESTED FOR FUTURE MEETINGS
A. Learning Policy Industry to improve online learning.
B. Covid-19 vaccine considerations.
C. Preparation for New Mexico Annual Legislative Session.

XIl. UPCOMING EVENTS
A. Ruidoso Municipal School District, Board of Education, Regular Meeting — January 12, 2021.

XIIl. CONVENE TO CLOSED EXECUTIVE SESSION

XIV. EXECUTIVE SESSION
At 7:00 p.m. Vice President Marc Beatty moved to convene into Executive Session, pursuant to
10-15-1 (H-7) NMSA 1978, the Board will convene in Executive Session to discuss the
Superintendent's Evaluation, seconded by Secretary Carrie Chavez.
Roll Call; Vice President Marc Beatty-aye, Secretary Carrie Chavez, Member Wally Murillo-aye,
President Luther Light. Motion carried.
*No action will be taken in Executive Session. Action, if any, will be taken when the Board
reconvenes in Open Session following the Closed Session.

XV. CONVENE TO OPEN SESSION
At 8:42 p.m. Vice President Marc Beatty moved to convene to open session, seconded by
Member Wally Murillo. Roll Call; Vice President Marc Beatty-aye, Secretary Carrie Chavez,
Member Wally Murillo-aye, President Luther Light-aye. Motion carried.

XVI. ACTION
No action was taken in executive session.

XVII. ADJOURNMENT
At 8:43 p.m., Vice President Marc Beatty moved to adjourn, seconded by Member Wally Murillo.
Roll call; Marc Beatty-aye, Carrie Chavez-aye, Wally Murillo-aye, Luther Light-aye. Motion
carried.

Adjournment occurred at 8:44 p.m.
Attest:

President Secretary



Ruidoso High School
Shari John, Principal
(575) 630-7906

Ruidoso Middle School
Cecily Hooker, Principal
(575) 630-7801

White Mountain Elementary
Becca Ferguson, Principal
(575) 258-6300

Sierra Vista Primary
Angela Romero, Principal
(575) 258-6400

Director of Special Education
Dr. Melvina Torres

(575) 630-7015

Athletics/Activities Director
Kief Johnson
(575) 630-7912

Bilingual Coordinator
Mayra Lucero
(575) 258-6300

Ruidoso Municipal Schools

200 Horton Circle ~ Ruidoso, NM 88345
Phone: (575) 630-7000 ~ Fax: (575) 257-4150

e

Monthly Maintenance Report
January 7, 2021

Clinton Taylor

Dr. George Bickert
Director of Finance

Superintendent

SVP
Significant Projects: The roofing project continues with progress @ approximately
25%.

Daily-Weekly Projects: Removal of unused furniture and supplies is underway to
clean and organize storage areas.

# of Work Orders Completed last 30 days:5

Important work orders in the upcoming month:

We will be working on the interior lighting LED upgrades in the old wing corridors
after the skylights are removed during roofing project.

WME

Significant projects: The process to locate and repair the water leak that was detected
before winter break is in process. Leak detection services have been onsite. We will be
doing additional location of the water main suppling the 3", 4" West 5" grade and
gym areas. Additional valves are being installed to isolate sections to aid in repairs.

Daily-Weekly Projects : Monitoring of the boilers and circulating pumps during
water outage is being done at a high frequency.

# of Work Orders Completed last 30 days:8

Important work orders in the upcoming month: The replacement of hall area
commercial water heater is in progress.

To inspire, challenge, and champion excellence in Warrior Nation



RMS

Significant Projects: Repairs to a portion of the suppression system have been completed.
Daily-Weekly Projects: Heating system repairs have been completed in several areas.
#of Work Orders Completed last 30 days:10

Important Work Orders in the upcoming month: Work continues with IT
department to correct issues with building HVAC control system.

RHS

Significant Projects: The baseball field scoreboard upright framework has been
completed and in place with concrete poured.

Daily-Weekly Projects:
# of Work Orders Completed last 30 days: 6
Important Work Orders in the upcoming month: The boilers for RSPAC have
been received and are in process of being installed.
District: Note, All sites,

*  The maintenance staff has been assisting in receiving and distribution of the food
shipments to the kitchens as needed.

To inspire, challenge, and champion excellence in Warrior Nation



Ruidoso High School
Shari John, Principal
(575) 630-7906

Ruidoso Middle School
Cecily Hooker, Principal
(575) 630-7801

White Mountain Elementary
Rebecca Ferguson, Principal
(575) 258-6300

Sierra Vista Primary
Angela Romero, Principal
(575) 258-6400

Athletics/Activities Director
Kief Johnson
(575) 630-7912

Director of Special Education
Dr. Melvina Torres
(575) 630-7015

Director of Maintenance
Lenny Allen
(575) 257-5919

Director of Technology
Mark Hamilton
(575) 630-7892

Ruidoso Municipal Schools

200 Horton Circle ~ Ruidoso, NM 88345
Phone: (575) 630-7000 ~ Fax: (575) 257-4150

Dr. George Bickert
Superintendent

BOARD ACTIVITY REPORT JANUARY 2021

SPORTS UPDATE-

We are all under the two week mandatory shutdown from working out
with kids until the 19" of January. We are currently waiting to hear from
the Governor’s Office whether sports will start in February. We will pick
up workouts again on January 19t.

ELIGIBILITY-

Per NMAA, students must have a 2.0 and no F’s, but if they do have one
F, they can use the cumulative GPA provision of a 2.0. They are
discussing allowing freshmen to use this cumulative GPA provision
also. Thereis also discussion of a petition for ineligible students due
to the many different circumstances across the state when we are
allowed to participate again in sports and activities.

BAND & CHOIR-
Mr. Shaver did a great job putting together the on-line Winter Concert. If
you haven’t seen it, you need to watch it.

5 Schools —1 TEAM
"Where Excellence is Expected”

Director of Finance



School: District Office Term: 20-21 Year

Enrollment Summary: as of 01/07/2021 () District Office
Grade Total Black or Hispanic/Latino American O(Bhgr H:l\n?atlii‘i’aenl
Level in Asian African Caucasian (Select if Indian/Alaskan NOT Other Pacific Unclassified
Grade American Hispanic=Yes) Native USE) Islander
-3 1 0 0 0 0 1 0 0 0
0/1 0/0 0/0 0/0 0/0 0/1 0/0 0/0 0/0
-2 11 0 1 2 6 1 0 1 0
11/0  0/0 1/0 2/0 6/0 1/0 0/0 1/0 0/0
-1 40 0 1 11 21 7 0 0 0
23/17 0/0 0/1 9/2 11/10 3/4 0/0 0/0 0/0
0 124 1 2 36 58 27 0 0 0
65/59 1/0 171 16 /20 31127 16/ 11 0/0 0/0 0/0
1 138 1 4 44 64 25 0 0 0
69/69 0/1 2/2 25/19 32/32 10/15 0/0 0/0 0/0
2 106 1 1 34 52 18 0 0 0
49/57 0/1 1/0 15/19 25127 8/10 0/0 0/0 0/0
3 125 0 1 34 62 28 0 0 0
64/61 0/0 1/0 13/21 37125 13/15 0/0 0/0 0/0
4 125 2 3 35 64 21 0 0 0
65/60 1/1 2/1 18 /17 30/34 14177 0/0 0/0 0/0
5 145 2 0 47 69 27 0 0 0
81/64 1/1 0/0 29/18 40/ 29 11/16 0/0 0/0 0/0
6 134 1 2 40 70 21 0 0 0
65/69 0/1 171 24 /16 28 /42 12/9 0/0 0/0 0/0
7 152 2 1 49 65 35 0 0 0
79/73 171 0/1 28 /21 27138 23712 0/0 0/0 0/0
8 156 0 3 60 69 24 0 0 0
83/73 0/0 1/2 36/24 39/30 7117 0/0 0/0 0/0
9 127 1 1 40 61 24 0 0 0
62/65 0/1 0/1 27113 27134 8/16 0/0 0/0 0/0
10 128 4 1 39 69 15 0 0 0
63/65 1/3 0/1 22 /17 36/33 4711 0/0 0/0 0/0
11 143 4 0 38 70 31 0 0 0
75/68 1/3 0/0 23/15 381/32 13/18 0/0 0/0 0/0
12 120 2 1 36 56 25 0 0 0
62/58 1/1 0/1 19/17 32/24 10/15 0/0 0/0 0/0
Total 1775 21 22 545 856 330 0 1 0
916/ | 7/14 10/12 306 /239 439 /417 153 /177 0/0 1/0 0/0
859

The Scheduling/Reporting Ethnicity view displays student ethnicity data that is used in scheduling and preconfigured reporting. See the help
for more information.
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https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=I&grade=all&eaodate=01/07/2021&gender=female&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=O&grade=all&eaodate=01/07/2021&gender=all&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=O&grade=all&eaodate=01/07/2021&gender=male&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=O&grade=all&eaodate=01/07/2021&gender=female&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=P&grade=all&eaodate=01/07/2021&gender=all&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=P&grade=all&eaodate=01/07/2021&gender=male&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=P&grade=all&eaodate=01/07/2021&gender=female&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=unclassified&grade=all&eaodate=01/07/2021&gender=all&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=unclassified&grade=all&eaodate=01/07/2021&gender=male&dataset=ethgradset
https://rmsd.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&ethnicity=unclassified&grade=all&eaodate=01/07/2021&gender=female&dataset=ethgradset

Username ashbyt@ruidososchools.org Password sssssssse Hire Home | Internal | Admin | Help

Ruidoso Municipal Schools

"Home of the Warriors"

Help

Welcome Menu

To begin a new application, choose a job from the available listings below. After your information is Sign Up for Job Alerts
complete, you will receive a confirmation number, and your information will be saved allowing you to return
at any time to submit additional applications.

View Job Listings
| forgot my Username or Password

Please be sure and remember your username and password for use on future applications.

Job Listings

Social Worker/Counselor @_Ruidoso Middle School 01/06/2021 Middle Level Certified Ruidoso Middle School
Head Girls’ Soccer Coach at Ruidoso High School 12/21/2020 Coaching Ruidoso High School
Special Education Assistant at Sierra Vista Primary 11/20/2020 Support Sierra Vista Primary School
B-5Y Literacy Coach at Sierra Vista Primary, 11/17/2020 Support Sierra Vista Primary School
B-5Y Reading Interventionist at Sierra Vista Primary 11/17/2020 Support Sierra Vista Primary School
Assistant Boys’ Basketball Coach at RMS 11/17/2020 Coaching Ruidoso Middle School
Social Worker - District Wide 11/04/2020 Support District Wide

Special Education Assistant at RMS (2) 10/28/2020 Support Ruidoso Middle School
Educational Assistant Teacher at RHS 10/16/2020 Secondary Certified Ruidoso High School
Physical Education Teacher at RHS 10/06/2020 Secondary Certified Ruidoso High School
Reading Interventionist Pre-K SVP 09/10/2020 Support Sierra Vista Primary School
Pre-K Education Assistant at SVP 08/24/2020 Support Sierra Vista Primary School
Administrative Receptionist at CO 08/14/2020 Support Central Office

Assistant Girls' Basketball Coach at RHS 06/27/2020 Coaching Ruidoso High School
Assistant Football Coach at RMS 06/27/2020 Coaching Ruidoso Middle School
Assistant Volleyball Coach at RMS 06/27/2020 Coaching Ruidoso Middle School
Substitute Teachers for the District 06/25/2020 Substitute District Wide

First Grade Teacher at SVP 06/02/2020 Elementary Certified Sierra Vista Primary School

Physical Education Teacher at RHS 05/24/2020 Secondary Certified Ruidoso High School


https://ruidoso.tedk12.com/hire/index.aspx
https://ruidoso.tedk12.com/hire/ViewFAQ.aspx
https://ruidoso.tedk12.com/hire/PasswordRetrieve.aspx
https://ruidoso.tedk12.com/hire/index.aspx
https://ruidoso.tedk12.com/hire/internalLogin.aspx
https://ruidoso.tedk12.com/hire/login.aspx
https://help.powerschool.com/t5/Unified-Talent-TalentEd/ct-p/Unified-Talent-Applicant-Support
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5315
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5315
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5313
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5313
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5312
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5312
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5310
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5310
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5309
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5309
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5308
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5308
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5307
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5307
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5305
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5305
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5302
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5302
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5301
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5301
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5297
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5297
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5292
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5292
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5286
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5286
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5278
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5278
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5277
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5277
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5276
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5276
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5271
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5271
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5269
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5269
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5263
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5263

Occupational Therapist for the District 05/22/2020 Related Service Provider District Wide
Assistant Volleyball Coach at RHS 05/18/2020 Coaching Ruidoso High School
Custodian at RHS 05/12/2020 Support Ruidoso High School
Assistant Football Coach at RMS 03/01/2020 Coaching Ruidoso Middle School
Assistant Track Coach at RMS 12/23/2019 Coaching Ruidoso Middle School
Diagnostician for the District 07/08/2019 Related Service Provider District Wide

Help

Ruidoso Municipal School District
200 Horton Circle

Ruidoso, NM 88345
(575)630-7000

(575)257-4150
brillantel@ruidososchools.org

Powered by TalentEd Hire
Copyright © 2005-2021 - PowerSchool Group LLC
and/or its affiliate(s)


https://help.powerschool.com/t5/Unified-Talent-Applicant-Support/tkb-p/Unified-Talent-Applicant-Support-Knowled/label-name/talented
https://www.peopleadmin.com/talented/
https://www.powerschool.com/
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5266
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5266
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5261
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5261
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5259
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5259
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5239
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5239
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5230
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=5230
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=2200
https://ruidoso.tedk12.com/hire/ViewJob.aspx?JobID=2200
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RUIDOSO MUNICIPAL SCHOOLS

RMSD AGENDA ACTION SHEET

Date: January 12, 2021

Subject: Approval of Budget Adjustment Requests.

Administrator Responsible: Dr. Bickert, Superintendent
A. Purpose of Agenda Item: Approval of Budget Adjustment Requests.
B. Summary: Approval of Budget Adjustment Requests.

C. Administrative Recommendation: Approval of Budget Adjustment Requests.



Memorandum:

To: Board of Education
Dr. George Bickert, Superintendent

From: Clint H. Taylor, Director of Business & Financ
Date: January 12, 2021
Re: State, Local, and Capital Program Budget Adjustment Requests

This is to request Board Approval for establishing, initial budget, increasing, decreasing, transferring and
maintaining various budgets for the following programs:

INCREASE

Title ITI (24153) 0035-1 $ 20,575
Final FY'19-20 Carryover

DECREASE

NM Pre-K (27149) 0036-D $ 1.192
June 2020 Special Legislative session reduction.

TRANSFER

Entitlement IDEA-B (24106) 0037-T $ 3.000
Transfer budget from function 2100 to function 1000.

CARES Act (24301) 0038-T $ 25.000
Transfer budget from function 2600 to function 1000.

CARES Act (24301) 0039-T $ 25.000
Transfer budget from function 2600 to function 1000.




RUIDOSO MUNICIPAL SCHOOLS

RMSD AGENDA ACTION SHEET

Date: January 12, 2021

Subject: Approval of Facilities Master Planning Award 01072021.

Administrator Responsible: Dr. Bickert, Superintendent
A. Purpose of Agenda Item: Approval of Facilities Master Planning Award 01072021.
B. Summary: Approval of Facilities Master Planning Award 01072021.

C. Administrative Recommendation: Approval of Facilities Master Planning Award 01072021.



MEMORANDUM

TO: Board of Education

CC: Dr. George Bickert, Superintendent of Schools

FROM: Clint Taylor, Director of Business and Finance

DATE: January 7, 2021

RE: Facilities Master Plan Proposal Approval, North Star New Mexico

The District’s five year facilities master plan expires at the end of calendar year 2021. The five-year plan
was last completed and adopted in 2016. Facilities master planning is required to qualify for most all state
and federal facility match and discretionary funding opportunities, pursuant to Section 22-24-5 NMSA
1978. Facility master plans throughout the state, including Ruidoso Municipal Schools, can be located at
https://www.nmpsfa.org/wordpress/district-5-year-facility-master-plans-fmp/. The District’s plan is also
located on the District’s website.

As you are aware, the Board of Education approved action at the October 2020 regular board meeting
regarding the District’s planning application process to the Public School Facilities Authority. On
December 16, 2020 the District requested written quotes from each of the nine approved Educational
Planning Firms. The written quotes were due to the District on January 5, 2021 at noon.

The District received one written quote proposal, from North Star New Mexico. The quote has been
reviewed and found to meet each requirement set forth in the request. The quote is in the amount of
$41,674 not including gross receipts tax. Staff believes this quote is quite competitive in terms of price,
as the PSFA total not-to-exceed cost for the project was estimated at $56,939 and the estimated District
share as of November 10, 2020 was $52,953. The scope of work on the project will be governed by the
most recent FMP checklist along with the PSFA components and guidelines.

Staff recommends approval of North Star New Mexico’s FMP proposal.
Enclosures: North Star NM Five-Year Master Plan Proposal

PSCOC Master Plan Award Letter, November 10, 2020
PSCOC Facility Master Plan Assistance Program, September 15, 2020



North Star NM

7020 Tesuque Dr. NW. o Albuguerque, NM = 87120
Email: clays@nstarnm.com e Phone: 505-417-7364

January 5, 2021
Ruidoso Municipal School District
Clint H. Taylor, Dir. of Business and Finance
200 Horton Circle
Ruidoso, NM 88345

RE: District Five-Year Facilities Master Plan Proposal

Mr. Clint H. Taylor,

At your request, we are pleased to present the following proposal to provide develop a Five Year
Facilities Master Plan for the Ruidoso Municipal Schools to meet the current Public School Facilities
Authority (PSFA) Facilities Master Plan Check List 2020-2021 as attached to your solicitation email
sent 12/15/20.

The procurement of these services will be through NorthStar’s Cooperative Educational Services
(CES) Contract if warranted due to procurement regulations. Mr. lan F. Harmon will be the lead on
this project with support from Mr. Clay Simmons and others if needed.

Northstar with Mr. lan F. Harmon is one of a handful of companies approved by the PSFA to develop
a Five Year Facilities Master Plan. Over the past 12 years, lan Harmon has prepared FMP's for the
following school districts: Raton Public Schools (2), Hagerman Schools, Logan Schools, Clayton
Schools, Clovis Schools, and Cimarron Schools. lan Harmon has also prepared FMP's for the
following Charter Schools: School of Dreams, La Academia Delores Huerta, and North Valley
Academy. The school populations range from 400 students to over 8,000 students.

Northstar's approach to completing this Five Year FMP during the current CoVid-19 crisis will be
unique to say the least. We intend to make 4 site visits (2 people/2 visits) to evaluate the condition of
each school. During these visits, Northstar will practice safe CoVid-19 protocols to include wearing a
mask at all times, maintaining safe social distance, and limit actual contact with District personnel and
students. To gather the required information for the Master Plan and have the necessary back and
forth dialogue with the District Administration and Staff, Northstar will solicit info as well as conduct
interviews and/or meeting via electronic means. These include Zoom conference call, emails, phone
calls, and other means as necessary and required to meet the PSFA Guidelines. Northstar will also
make necessary adjustments pursuant to any future mandates as issued by the Governor of New
Mexico. Itis important to note that during the CoVid crisis, Northstar has not missed one scheduled
meeting for our projects. We have accomplished this by being creative and flexible with the changing
mandates State-wide. The safety of the School personnel, the students, and our own are our utmost
priority.



North Star NM

7020 Tesuque Dr. NW. o Albuquerque, NM « 87120
Email: clays@nstarnm.com » Phone: 505-417-7364

To provide you with samples of our work, please follow the DropBox link below to review past FMP’s.

https://www.dropbox.com/sh/gkbBoavnei3sb2z/AADIXyvLXbEBoQDRAIPSqG4Qa?dl=0

To conclude, Northstar proposes to develop a Five Year Facilities Master Plan for the Ruidoso
Municipal Schools to meet the current Public School Facilities Authority (PSFA) Facilities Master
Plan Check List 2020-2021 via CES for the all-inclusive sum of $41,674 w/o NMGRT or $44,985.83
w/ NMGRT.

Very Best Regards,

Bl

lan F. Harmon
505-350-4868



State of New Mexico

Public School Capital Outlay Council
Chair: —— Vice Chair:
Joe Guillen, NMSBA N Ratl Burciaga, LCS
Members: Members:

Debbie Romero, DFA

David Abbey, LFC

David L. Robbins, PEC

Victor Reyes, Governor’s Office

Rachel S. Gudgel, LESC
Antonio Ortiz, PED
Clay Bailey, CID

Public School Facilities Authority
Jonathan Chamblin, Director
1312 Basehart Road, SE, Suite 200, Albuquerque, NM 87106
(505) 843-6272 (Phone); (505) 843-9681 (Fax)
Website: www.nmpsfa.org

November 10, 2020

Dr. George Bickert, Superintendent
Ruidoso Municipal Schools

200 Horton Circle

Ruidoso, NM 88345

Dear Superintendent Bickert:

We are pleased to inform you that the Public School Capital Outlay Council (PSCOC) has approved an
award of up to $3,985.70 to your district to assist in developing a five-year facilities master plan (FMP).
Together with the required district matching funds, the total FMP cost breaks down as:

State Share: $3,985.70
District Share: $52,952.87
Total Not-to-Exceed Cost: $56,938.57

Per Section 22-24-5 NMSA 1978, a five-year plan is a requirement for potential Public School Capital
Outlay awards for standards-based, systems-based, and security-based projects, should the district
apply for state assistance during the life of the FMP.

Prior to the expenditure of any state awarded funds, you must contact the PSFA Facilities Master
Planner who will assist you through the procurement and selection of a FMP contractor. Additionally,
you must involve the PSFA Facilities Master Planner throughout the development of the FMP. All
projects shall utilize standard PSFA contracts and must follow the most recent FMP Checklist. This
document is available from the PSFA website along with the “PSFA Components and Guidelines” which
will provide further details on the process. The PSFA will pay the state share, and will require
withholding at least 20% of the total contract amount until the completed FMP is reviewed and
approved.

Please signify acceptance of this award by emailing this letter with signatures of both the Board of
Education President and the Superintendent to: Mr. John Valdez, Facilities Master Planner at

jvaldez@nmpsfa.org.

Deadline for acceptance of this grant is Friday, January 31, 2021

The district should have its contract signed and local share funds encumbered by Wednesday, March 31,
2021 or funds may revert.



All districts are required to complete their FMP and expend the awarded funds within one year of the
effective date of the agreement between the PSCOC and Ruidoso Municipal Schools. If you have questions
concerning the award, please contact John Valdez at (505) 659-2516.

Once more, we would like to extend our congratulations. We look forward to working with you in our
common purpose of providing better school facilities for the children of New Mexico.

Sincerely,

Joe Guillen, Chair
Public School Capital Outlay Council

cc:  Jonathan Chamblin, Director, PSFA
Scott Fickin, PSFA Regional Manager

DECLARATION OF AWARD ACCEPTANCE
The undersigned below hereby certify that the 2020-2021 Facilities Master Plan Assistance Award to
the Ruidoso Municipal Schools is: (check one)

O Accepted

O Rejected

by the district and all conditions that were adopted by the PSCOC at the meeting on November 9, 2020
are understood and accepted. The awarded funds will be expended only for the stated uses and all
contingencies will be met.

BY:

DATE:
School Board President
Ruidoso Municipal Schools

DATE:

Dr. George Bickert, Superintendent
Ruidoso Municipal Schools

c¢: Next Step Instructions



State of New Mexico
Public School Capital Outlay Council

Chair: - Vice Chair:
Joe Guillen, NMSBA P m‘ﬁ.{}\ Raul Burciaga, LCS
Members: Members:

David Abbey, LCF

Rachel S. Gudgel, LESC

Stephanie Rodriguez, Office of the Governor
Antonio Ortiz, PED

Debbie Romero, DFA
David Robbins, PEC
Martin Romero, RLD

Public Schools Facilties Authority
Jonathan Chamblin, Director
1312 Basehart Road, SE, Suite 200, Albuquerque, NM 87106
(505) 843-6272 (Phone); (505) 843-9681 (Fax)
Website: www.nmpsfa.org
September 15, 2020

To: All School Districts, State-Chartered Charter Schools, New Mexico School for the Deaf & New Mexico
School for the Blind and Visually Impaired
Re: 2020-21 Facility Master Plan (FMP) Assistance Program

Dear Colleagues:

Current law (Section 22-24-5 NMSA 1978) requires that all school districts and state-chartered charter schools
have a five-year facilities master plan (FMP). Districts of all sizes are asked to set aside portions of their budget to
develop a comprehensive FMP for their facilities, which the State will match based on the state/local share. The
Public School Capital Outlay Council (PSCOC) is pleased to announce the fifteenth year of the grant assistance
program.

Districts and state charters that are within one year of their FMP expirations are eligible for this grant assistance to
assist in developing or updating their five-year FMPs. State charters must be at least four years into their first
renewal to be eligible. Grants are awarded under the standards-based capital outlay process based on the state/local
match formula. Any school district or state authorized charter school that is not currently under contract with a
facility master plan contractor as of September 15, 2020 may be eligible for consideration for funding assistance.

In addition to long range planning for capital projects, the FMP must also identify end-of-life building systems
needing to be scheduled for repair or replacement. This capital maintenance may include, but is not limited to,
roofs, HVAC units, and site drainage. Funding sources for upcoming repairs or replacement will need to be
identified. The PSFA has developed the Facility Maintenance Assessment Report (FMAR) and other tools to assist
local governance in this important work that will maximize the life of your facility investments and ensure well-
functioning learning environments.

Please find the attached application along with instructions and current eligibility status for consideration for
reduction of the local share requirement. The application can also be downloaded from the PSFA web site at
https://www.nmpsfa.org/wordpress/facilities-master-plan-fmp-assistance—funding/. Please see attachment A to
obtain your district’s total gross square footage to use in your application.

Completed applications for FMP funding assistance are due to the PSFA Albuquerque office by 5:00 PM on
Friday, October 16%, 2020. Given the on-going COVID-19 situation, please email your completed
application rather than send via US Mail. Email your application to John Valdez at jvaldez@nmpsfa.org
Awards are anticipated to be made at the November 2020 PSCOC meeting. If you have questions about the
FMP, please contact PSFA Facilities Master Planner John Valdez at (505) 659-2516.

Sincerely,
— o\l Covan avn—

Martica Casias,
PSFA Deputy Director

¢: Attachment A, District GSF 2020



RUIDOSO MUNICIPAL SCHOOLS

RMSD AGENDA ACTION SHEET

Date: January 12, 2021
Subject: Approval of Amendment to Board Policy 1-7381 IKF-E, 2nd Reading.
Administrator Responsible: Dr. Bickert, Superintendent

A. Purpose of Agenda Item: Approval of Amendment to Board Policy 1-7381 IKF-E, 2nd
Reading.

B. Summary: Approval of Amendment to Board Policy I-7381 IKF-E, 2nd Reading.

C. Administrative Recommendation: Approval of Amendment to Board Policy I-7381 IKF-E,
2nd Reading.



I-7381 IKF-E GRADUATION REQUIREMENTS (Alternate Demonstration of Competency)

The district shall establish an Alternative Demonstration of Competency for students in compliance with
state statute and regulations. The Superintendent is authorized to develop Administrative Regulations
to implement this policy.

All students must demonstrate competency in the subject areas of reading, writing, mathematics,
science, and social studies in order to receive a New Mexico Diploma of Excellence. However, students
who are unable to demonstrate competency using the traditional assessments have the opportunity to
demonstrate competency through an alternative demonstrate in that subject area.

The District shall ensure that all students have equitable access to Alternative Demonstration of
Competency and shall develop procedures to identify eligible students.

Students may demonstrate competency by meeting any of the cut-scores or methods for demonstrating
competency that have been provided by the New Mexico Public Education Department. Students may
also demonstrate competency with a rigorous portfolio of standards-based indicators by using the local
procedures adopted by the Superintendent pursuant to this policy. This may include, but it not limited
to, performance-based assessments, admissions to a four-year accredited college/university, or teacher
administered final exam scores. An alternate demonstration of competency must not contain those
items listed in Rule 6.19.7.10(B) NMAC.

Students who believe they have demonstrated competency by another method not adopted may appeal
to the Superintendent and shall be deemed to have met competency in that area if the appeal is
successful.

In all cases the Superintendent makes the final determination of whether or not a student had
demonstrated competency in the required subjects. The Superintendent’s determination of alternative
demonstration of competency will include whether the alternative demonstration of competency is
complete and scorable, addresses academic content standards, and adequately demonstrates
competency.

Students may demonstrate competency during school or up to five years after they exit school.



The district-approved ADC’s include the following:

Reading

Math

Writing

Science

Social Studies

State
Demonstration

State
Demonstration

State
Demonstration

State
Demonstration

State
Demonstration

3-Hrs of College
Credit in English

3-Hrs of College
Credit in Math

3-Hrs of College
Credit in
Composition

3-Hrs of College
Credit in Science

3-Hrs of College
Credit in Social
Students/History

Unconditional
Acceptance to an

Unconditional
Acceptance to an

Unconditional
Acceptance to an

Unconditional
Acceptance to an

Unconditional
Acceptance to an

Accredited Accredited Accredited Accredited Accredited
College of College of College of College of College of
University University University University University

“Portfolio” with
rubric grading
signed off by

Superintendent

“Portfolio” with
rubric grading
signed off by

Superintendent

“Portfolio” with
rubric grading
signed off by

Superintendent

“Portfolio” with
rubric grading
signed off by

Superintendent

“Portfolio” with
rubric grading
signed off by

Superintendent

Interim (Short-
Cycle) Assessment
Score of
Proficient/
Advanced

Interim (Short-
Cycle) Assessment
Score of
Proficient/
Advanced

Interim (Short-
Cycle) Assessment
Score of
Proficient/
Advanced

Interim (Short-
Cycle) Assessment
Score of
Proficient/
Advanced

Interim (Short-
Cycle) Assessment
Score of
Proficient/
Advanced

Combination of
high scores in
other areas while
meeting minimum
requirements*+

Combination of
high scores in
other areas while
meeting minimum
requirements*+

Combination of
high scores in
other areas while
meeting minimum
requirements*+

Combination of
high scores in
other areas while
meeting minimum
requirements*+

Combination of
high scores in
other areas while
meeting minimum
requirements*+

* District approved ADC’s must not include those items listed at 9.19.7.10(B) NMAC

+ An advanced score on an Interim (Short-Cycle) Assessment (e.g. Advanced in Reading) may be
combined with a Nearing Proficiency score in one other area (e.g. Nearing Proficiency in Science).

LEGAL REF:

22-13-1.1 et.seq (2010)

6.19.7 NMSA (2009)

6.29.1.9 NMAC (2009)




For the graduating cohort of 2020-21 only:

Whereas the Office of the Governor and the New Mexico Public Education Department ordered the
forced closing of schools in the spring of 2020 due to the Covid-19 pandemic; and

Whereas this forced school closure further caused the cancelation of summative assessments, which are
required for demonstration of competency for graduation; and

Whereas the continued effects of the Covid-19 pandemic prevent administration of those same
summative assessment in the fall of 2020; and

Whereas most students have already met all other demonstrations of competency;

Now therefore be it RESOLVED, this eighth day of December, 2020, that the Ruidoso Municipal School
Board, in alliance with the recommendation of the New Mexico Public Education Department, allows the
successful completion of meeting course requirements to be sufficient in demonstrating competency for
all graduation requirements .

It is further RESOLVED that this Resolution and amendment to the Ruidoso Municipal School District’s
Policy I-7381, IKF-E, be only applicable to the graduating cohort of 2020-21.
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