O’NEILL PUBLIC SCHOOLS
BOARD OF EDUCATION

Administrative Office
410 E Benton
O'Neill, NE 68763

Monday, February 15, 2021
7:30 PM

Board Meeting
Agenda

Posted Locations:
Holt County Independent
KBRX Radio
O'Neill Post Office
O'Neill Public Schools Administrative Office
O'Neill Jr-Sr High School
O'Neill Elementary School
O'Neill Public Schools Website
Posted Date: Thursday, February 4, 2021

The agenda sequence is provided as a courtesy only. The board reserves the right to consider each item in
any sequence it deems appropriate. Therefore, we encourage visitors to attend the meeting from the
beginning. As a result of a majority vote by the board, certain agenda items may be clearly necessary to
discuss in executive session in order to protect the public interest or to prevent needless injury to the
reputation of an individual, and if the individual has not requested a public meeting.

1. call to Order

A. Roll Call

B. Excused/Unexcused Board Members
Pledge of Allegiance

Recite Mission Statement

e

Oral and Written Communications
Approve Meeting Agenda
Approve Minutes of Previous Meeting(s)
Reception of Visitors
Old Business
A. Policy Updates
1. Policy #103 - Equal Educational Opportunity
1. Policy #402.01 - Equal Opportunity Employment
1ii. Policy #403.03 - Abuse of Students by School District Employees
1v. Policy #405.00 - Employee Conduct and Appearance
V. Policy #404.06 - Harassment
Vi. Policy #406.08 - Certificated Employee Evaluation
Vii. Policy #501.00 - Objectives for Equal Educational Opportunities for Students
viil.  Policy #504.03 - Student Conduct
IX. Policy #504.14 - Hazing, Initiation, Secret Societies or Gang Activities
X. Policy # 504.18 - Harassment
XI. Policy #504.20 - Bullying Prevention
Xil.  Policy #504.21 - Dating Violence Prevention
Xill. Policy #505.03 - Suspension and Expulsion of Students
X1v. Policy #612.01 - Special Education Policies
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XV. Policy #1004.03 - Live Broadcast or Videotaping
9. New Business
School Calendar
Lawn Care
Staff Resignations
FTE of English Language Arts Position

Possibiity of Hiring a 1.0 FTE Upper Grade Classroom Teacher for 2021-22 School
Year

Administrator's Salaries

Review Tenured Staff

Distance Learning Spanish
Certified Staff Extended Contracts
Option Enrollment Report

10. Administrative Reports

11. Bills and Claims and Payroll Report
12. Adjournment

~CZom mUOwR




2021 Board Meeting Dates

e January 11, 2021

e February 15, 2021
e March 15, 2021

e April 12, 2021

e May 10, 2021

e June 14, 2021

e July 12,2021

e August9, 2021

e September 13, 2021
e October 11, 2021

e November 8, 2021
e December 13, 2021




Board Calendar

August
Policy Committee Meeting (as needed)

Direct Superintendent to sign Extra Duty Contracts
Special Meeting for 2nd Set of Payables
Hold Budget Hearing

September
e Budget Committee Meeting (as needed)

e Distribute Superintendent Evaluations
e Advertise for Snow Removal Bids (yearly)
e Approve Budget

October
Negotiations Committee Meeting (as needed)
Superintendent Evaluation - Board Members Only
Accept Snow Removal Bids

November

e Budget Committee Meeting (as needed)

e Review Superintendent’s Evaluation w/ Superintendent
e Negotiations Committee Meeting (as needed)

e Review the Nebraska Educational Profile

December
e Approve Superintendent’s Contract
e Negotiations Committee Meeting (as needed)
e Committee on American Civics Meeting (public comment will be received)
°

Review Audit

January
e Budget Committee Meeting (as needed)
e Negotiations Committee Meeting (as needed)
e Board Retreat
e Potential Conflict of Interest Statement Exhibit 202.02E1
e Employment of Immediate Family Members Disclosure Statement Exhibit

202.02E2

e Post Superintendent’s Contract per Requirements of the Superintendent’s
Transparency Act

e Set Administrator’s Salaries



February

March

July

Policy Committee Meeting (as needed)

Approve School Calendar

Review Student Achievement Data

Review Tenured Staff

Set Other Non-teaching Staff Salaries

Advertise for Lawn Care Bids (every two years)

Advertise for Audit Services (every three years, approved in June 2018)

Budget Committee Meeting

Set Classified Staff Salaries

Review Policy #502.05 — Student Transfers In
Accept Lawn Care Bids

Accept Audit Services Bid

Legislative Committee Meeting (as needed)

Compensation for Substitutes, Developing Eagles, Interpreters,
Accompanist, and Off Contract Certified Staff

RFP for lunch

Budget Committee Meeting

Approve Lunch Contract (yearly)

Set Lunch Prices for Upcoming School Year
Student Fee Policy #504.19 - Advertise Hearing

Board Retreat

Review Student Fee Policy #504.19

Authorize Superintendent to Apply for Federal Funds
Transportation Contract (every three years, approve Aug 2020)
Activity Assignments

Committee on American Civics Meeting (public comment will be received)

Budget Committee Meeting
Approve Audit Engagement
Review Parent & Family Involvement in the Schools Policy #1005.03

Review Bullying Prevention Policy #504.20



Nebraska Open Meetings Act

84-1407. Act, how cited. Sections 84-1407 to 84-1414 shall be known and may be cited
as the Open Meetings Act.

84-1408. Declaration of intent; meetings open to public. It is hereby declared to
be the policy of this state that the formation of public policy is public business and
may not be conducted in secret. Every meeting of a public body shall be open to the
public in order that citizens may exercise their democratic privilege of attending and
speaking at meetings of public bodies, except as otherwise provided by the Constitution
of Nebraska, federal statutes, and the Open Meetings Act.

84-1409. Terms, defined. For purposes of the Open Meetings Act, unless the context
otherwise requires:

(1)(a) Public body means (i) governing bodies of all political subdivisions of the State of
Nebraska, (i1) governing bodies of all agencies, created by the Constitution of Nebraska,
statute, or otherwise pursuant to law, of the executive department of the State of Nebraska,
(i11) all independent boards, commissions, bureaus, committees, councils, subunits, or
any other bodies created by the Constitution of Nebraska, statute, or otherwise pursuant
to law, (iv) all study or advisory committees of the executive department of the State of
Nebraska whether having continuing existence or appointed as special committees with
limited existence, (v) advisory committees of the bodies referred to in subdivisions (i),
(1), and (i11) of this subdivision, and (vi) instrumentalities exercising essentially public
functions; and

(b) Public body does not include (1) subcommittees of such bodies unless a quorum
of the public body attends a subcommittee meeting or unless such subcommittees are
holding hearings, making policy, or taking formal action on behalf of their parent body,
except that all meetings of any subcommittee established under section 81-15,175 are
subject to the Open Meetings Act, and (ii) entities conducting judicial proceedings
unless a court or other judicial body is exercising rulemaking authority, deliberating, or
deciding upon the issuance of administrative orders;

(2) Meeting means all regular, special, or called meetings, formal or informal, of any
public body for the purposes of briefing, discussion of public business, formation of
tentative policy, or the taking of any action of the public body; and

(3) Videoconferencing means conducting a meeting involving participants at two or
more locations through the use of audio-video equipment which allows participants at
each location to hear and see each meeting participant at each other location, including
public input. Interaction between meeting participants shall be possible at all meeting
locations.

84-1410. Closed session; when; purpose; reasons listed; procedure; right to
challenge; prohibited acts; chance meetings, conventions, or workshops.

(1) Any public body may hold a closed session by the affirmative vote of a majority
of its voting members if a closed session is clearly necessary for the protection of the
public interest or for the prevention of needless injury to the reputation of an individual
and if such individual has not requested a public meeting. The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. Closed
sessions may be held for, but shall not be limited to, such reasons as:

(a) Strategy sessions with respect to collective bargaining, real estate purchases,
pending litigation, or litigation which is imminent as evidenced by communication of a
claim or threat of litigation to or by the public body;

(b) Discussion regarding deployment of security personnel or devices;
(c) Investigative proceedings regarding allegations of criminal misconduct;

(d) Evaluation of the job performance of a person when necessary to prevent needless
injury to the reputation of a person and if such person has not requested a public meeting;

(e) For the Community Trust created under section 81-1801.02, discussion regarding
the amounts to be paid to individuals who have suffered from a tragedy of violence or
natural disaster; or

(f) For public hospitals, governing board peer review activities, professional review
activities, review and discussion of medical staff investigations or disciplinary actions,
and any strategy session concerning transactional negotiations with any referral source
that is required by federal law to be conducted at arms length.

Nothing in this section shall permit a closed meeting for discussion of the appointment
or election of a new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The entire motion,
the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes. If the
motion to close passes, then the presiding officer immediately prior to the closed session
shall restate on the record the limitation of the subject matter of the closed session. The
public body holding such a closed session shall restrict its consideration of matters
during the closed portions to only those purposes set forth in the motion to close as the
reason for the closed session. The meeting shall be reconvened in open session before
any formal action may be taken. For purposes of this section, formal action shall mean
a collective decision or a collective commitment or promise to make a decision on any
question, motion, proposal, resolution, order, or ordinance or formation of a position or
policy but shall not include negotiating guidance given by members of the public body
to legal counsel or other negotiators in closed sessions authorized under subdivision (1)
(a) of this section.

(3) Any member of any public body shall have the right to challenge the continuation
of a closed session if the member determines that the session has exceeded the reason
stated in the original motion to hold a closed session or if the member contends that the
closed session is neither clearly necessary for (a) the protection of the public interest or
(b) the prevention of needless injury to the reputation of an individual. Such challenge
shall be overruled only by a majority vote of the members of the public body. Such
challenge and its disposition shall be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting be closed to
the public. No person or public body shall fail to invite a portion of its members to a
meeting, and no public body shall designate itself a subcommittee of the whole body
for the purpose of circumventing the Open Meetings Act. No closed session, informal
meeting, chance meeting, social gathering, email, fax, or other electronic communication
shall be used for the purpose of circumventing the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or travel to conventions
or workshops of members of a public body at which there is no meeting of the body then
intentionally convened, if there is no vote or other action taken regarding any matter
over which the public body has supervision, control, jurisdiction, or advisory power.

84-1411. Meetings of public body; notice; method; contents; when available; right
to modify; duties concerning notice; videoconferencing or telephone conferencing
authorized; emergency meeting without notice; appearance before public body.

(1)(a) Each public body shall give reasonable advance publicized notice of the time and
place of each meeting as provided in this subsection. Such notice shall be transmitted to
all members of the public body and to the public.

(b)(1) Except as provided in subdivision (1)(b)(ii) of this section, in the case of a public
body described in subdivision (1)(a)(i) of section 84-1409 or such body’s advisory
committee, such notice shall be published in a newspaper of general circulation within
the public body’s jurisdiction and, if available, on such newspaper’s web site. (ii) In
the case of the governing body of a city of the second class or village or such body’s
advisory committee, such notice shall be published by: (A) Publication in a newspaper
of general circulation within the public body’s jurisdiction and, if available, on such
newspaper’s web site; or (B) Posting written notice in three conspicuous public places
in such city or village. Such notice shall be posted in the same three places for each
meeting. (ii1) In the case of a public body not described in subdivision (1)(b)(1) or (ii)
of this section, such notice shall be given by a method designated by the public body.

(¢) In addition to a method of notice required by subdivision (1)(b)(1) or (i1) of this
section, such notice may also be provided by any other appropriate method designated
by such public body or such advisory committee.

(d) Each public body shall record the methods and dates of such notice in its minutes.

(e) Such notice shall contain an agenda of subjects known at the time of the publicized
notice or a statement that the agenda, which shall be kept continually current, shall be
readily available for public inspection at the principal office of the public body during
normal business hours. Agenda items shall be sufficiently descriptive to give the public
reasonable notice of the matters to be considered at the meeting. Except for items of

H<G

ATTORNEY ATLAW

an emergency nature, the agenda shall not be altered later than (i) twenty-four hours
before the scheduled commencement of the meeting or (i1) forty-eight hours before the
scheduled commencement of a meeting of a city council or village board scheduled
outside the corporate limits of the municipality. The public body shall have the right to
modify the agenda to include items of an emergency nature only at such public meeting.

(2) A meeting of a state agency, state board, state commission, state council, or state
committee, of an advisory committee of any such state entity, of an organization created
under the Interlocal Cooperation Act, the Joint Public Agency Act, or the Municipal
Cooperative Financing Act, of the governing body of a public power district having
a chartered territory of more than one county in this state, of the governing body of a
public power and irrigation district having a chartered territory of more than one county
in this state, of a board of an educational service unit, of the Educational Service Unit
Coordinating Council, of the governing body of a risk management pool or its advisory
committees organized in accordance with the Intergovernmental Risk Management Act,
or of acommunity college board of governors may be held by means of videoconferencing
or, in the case of the Judicial Resources Commission in those cases specified in section
24-1204, by telephone conference, if:

(a) Reasonable advance publicized notice is given as provided in subsection (1) of this
section;

(b) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including seating, recordation by audio or visual recording
devices, and a reasonable opportunity for input such as public comment or questions
to at least the same extent as would be provided if videoconferencing or telephone
conferencing was not used;

(c) At least one copy of all documents being considered is available to the public at
each site of the videoconference or telephone conference;

(d) At least one member of the state entity, advisory committee, board, council, or
governing body is present at each site of the videoconference or telephone conference,
except that a member of an organization created under the Interlocal Cooperation Act
that sells electricity or natural gas at wholesale on a multistate basis, an organization
created under the Municipal Cooperative Financing Act, or a governing body of a risk
management pool or an advisory committee of such organization or pool may designate
a nonvoting designee, who shall not be included as part of the quorum, to be present at
any site; and

(e)(1) Except as provided in subdivision (2)(e)(i1) of this section, no more than one-
half of the state entity’s, advisory committee’s, board’s, council’s, or governing body’s
meetings in a calendar year are held by videoconference or telephone conference; or
(i1) In the case of an organization created under the Interlocal Cooperation Act that sells
electricity or natural gas at wholesale on a multistate basis or an organization created
under the Municipal Cooperative Financing Act, such organization holds at least one
meeting each calendar year that is not by videoconferencing or telephone conferencing.

Videoconferencing, telephone conferencing, or conferencing by other electronic
communication shall not be used to circumvent any of the public government purposes
established in the Open Meetings Act.

(3) A meeting of a board of an educational service unit, of the Educational Service Unit
Coordinating Council, of the governing body of an entity formed under the Interlocal
Cooperation Act, the Joint Public Agency Act, or the Municipal Cooperative Financing
Act, of the governing body of a risk management pool or its advisory committees
organized in accordance with the Intergovernmental Risk Management Act, of a
community college board of governors, of the governing body of a public power district,
of the governing body of a public power and irrigation district, or of the Nebraska
Brand Committee may be held by telephone conference call if:

(a) The territory represented by the educational service unit, member educational
service units, community college board of governors, public power district, public
power and irrigation district, Nebraska Brand Committee, or member public agencies
of the entity or pool covers more than one county;

(b) Reasonable advance publicized notice is given as provided in subsection (1) of
this section which identifies each telephone conference location at which there will be
present: (1) A member of the educational service unit board, council, community college
board of governors, governing body of a public power district, governing body of a
public power and irrigation district, Nebraska Brand Committee, or entity’s or pool’s
governing body; or (i1) A nonvoting designee designated under subdivision (3)(f) of this
section;

(c) All telephone conference meeting sites identified in the notice are located within
public buildings used by members of the educational service unit board, council,
community college board of governors, governing body of the public power district,
governing body of the public power and irrigation district, Nebraska Brand Committee,
or entity or pool or at a place which will accommodate the anticipated audience;

(d) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including seating, recordation by audio recording devices,
and a reasonable opportunity for input such as public comment or questions to at least
the same extent as would be provided if a telephone conference call was not used;

(e) At least one copy of all documents being considered is available to the public at
each site of the telephone conference call;

(f) At least one member of the educational service unit board, council, community
college board of governors, governing body of the public power district, governing
body of the public power and irrigation district, Nebraska Brand Committee, or
governing body of the entity or pool is present at each site of the telephone conference
call identified in the public notice, except that a member of an organization created
under the Interlocal Cooperation Act that sells electricity or natural gas at wholesale on
a multistate basis, an organization created under the Municipal Cooperative Financing
Act, or a governing body of a risk management pool or an advisory committee of such
organization or pool may designate a nonvoting designee, who shall not be included as
part of the quorum, to be present at any site;

(g) The telephone conference call lasts no more than five hours; and

(h) No more than one-half of the board’s, council’s, governing body’s, committee’s,
entity’s, or pool’s meetings in a calendar year are held by telephone conference call,
except that: (i) The governing body of a risk management pool that meets at least
quarterly and the advisory committees of the governing body may each hold more than
one-half of its meetings by telephone conference call if the governing body’s quarterly
meetings are not held by telephone conference call or videoconferencing; and (ii) An
organization created under the Interlocal Cooperation Act that sells electricity or natural
gas at wholesale on a multistate basis or an organization created under the Municipal
Cooperative Financing Act may hold more than one-half of its meetings by telephone
conference call if the organization holds at least one meeting each calendar year that is
not by videoconferencing or telephone conference call.

Nothing in this subsection shall prevent the participation of consultants, members of the
press, and other nonmembers of the governing body at sites not identified in the public
notice. Telephone conference calls, emails, faxes, or other electronic communication
shall not be used to circumvent any of the public government purposes established in
the Open Meetings Act.

(4) The secretary or other designee of each public body shall maintain a list of the news
media requesting notification of meetings and shall make reasonable efforts to provide
advance notification to them of the time and place of each meeting and the subjects to
be discussed at that meeting.

(5) When itis necessary to hold an emergency meeting without reasonable advance public
notice, the nature of the emergency shall be stated in the minutes and any formal action
taken in such meeting shall pertain only to the emergency. Such emergency meetings
may be held by means of electronic or telecommunication equipment. The provisions of
subsection (4) of this section shall be complied with in conducting emergency meetings.
Complete minutes of such emergency meetings specifying the nature of the emergency
and any formal action taken at the meeting shall be made available to the public by no
later than the end of the next regular business day.

(6) A public body may allow a member of the public or any other witness other than
a member of the public body to appear before the public body by means of video or
telecommunications equipment.

84-1412. Meetings of public body; rights of public; public body; powers and duties.
(1) Subject to the Open Meetings Act, the public has the right to attend and the right

to speak at meetings of public bodies, and all or any part of a meeting of a public
body, except for closed sessions called pursuant to section 84-1410, may be videotaped,
televised, photographed, broadcast, or recorded by any person in attendance by means
of a tape recorder, camera, video equipment, or any other means of pictorial or sonic
reproduction or in writing.

(2) It shall not be a violation of subsection (1) of this section for any public body to make
and enforce reasonable rules and regulations regarding the conduct of persons attending,
speaking at, videotaping, televising, photographing, broadcasting, or recording its
meetings. A body may not be required to allow citizens to speak at each meeting, but it
may not forbid public participation at all meetings.

(3) No public body shall require members of the public to identify themselves as a
condition for admission to the meeting nor shall such body require that the name of any
member of the public be placed on the agenda prior to such meeting in order to speak
about items on the agenda. The body may require any member of the public desiring to
address the body to identify himself or herself.

(4) No public body shall, for the purpose of circumventing the Open Meetings Act, hold
a meeting in a place known by the body to be too small to accommodate the anticipated
audience.

(5) No public body shall be deemed in violation of this section if it holds its meeting in
its traditional meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds a meeting
outside of this state if, but only if:

(a) A member entity of the public body is located outside of this state and the meeting
is in that member’s jurisdiction;

(b) All out-of-state locations identified in the notice are located within public buildings
used by members of the entity or at a place which will accommodate the anticipated
audience;

(c) Reasonable arrangements are made to accommodate the public’s right to attend,
hear, and speak at the meeting, including making a telephone conference call available
at an instate location to members, the public, or the press, if requested twenty-four
hours in advance;

(d) No more than twenty-five percent of the public body’s meetings in a calendar year
are held out-of-state;

(e) Out-of-state meetings are not used to circumvent any of the public government
purposes established in the Open Meetings Act;

(f) Reasonable arrangements are made to provide viewing at other instate locations for
a videoconference meeting if requested fourteen days in advance and if economically
and reasonably available in the area; and

(g) The public body publishes notice of the out-of-state meeting at least twenty-one
days before the date of the meeting in a legal newspaper of statewide circulation.

(7) The public body shall, upon request, make a reasonable effort to accommodate the
public’s right to hear the discussion and testimony presented at the meeting.

(8) Public bodies shall make available at the meeting or the instate location for a
telephone conference call or videoconference, for examination and copying by members
of the public, at least one copy of all reproducible written material to be discussed at an
open meeting. Public bodies shall make available at least one current copy of the Open
Meetings Act posted in the meeting room at a location accessible to members of the
public. At the beginning of the meeting, the public shall be informed about the location
of the posted information.

84-1413. Meetings; minutes; roll call vote; secret ballot; when.

(1) Each public body shall keep minutes of all meetings showing the time, place,
members present and absent, and the substance of all matters discussed.

(2) Any action taken on any question or motion duly moved and seconded shall be by
roll call vote of the public body in open session, and the record shall state how each
member voted or if the member was absent or not voting. The requirements of a roll
call or viva voce vote shall be satisfied by a public body which utilizes an electronic
voting device which allows the yeas and nays of each member of such public body to be
readily seen by the public.

(3) The vote to elect leadership within a public body may be taken by secret ballot, but
the total number of votes for each candidate shall be recorded in the minutes.

(4) The minutes of all meetings and evidence and documentation received or disclosed
in open session shall be public records and open to public inspection during normal
business hours.

(5) Minutes shall be written, except as provided in subsection (6) of this section, and
available for inspection within ten working days or prior to the next convened meeting,
whichever occurs earlier, except that cities of the second class and villages may have
an additional ten working days if the employee responsible for writing the minutes is
absent due to a serious illness or emergency.

(6) Minutes of the meetings of the board of a school district or educational service unit
may be kept as an electronic record.

84-1414. Unlawful action by public body; declared void or voidable by district
court; when; duty to enforce open meeting laws; citizen’s suit; procedure; violations;
penalties.

(1) Any motion, resolution, rule, regulation, ordinance, or formal action of a public
body made or taken in violation of the Open Meetings Act shall be declared void by the
district court if the suit is commenced within one hundred twenty days of the meeting
of the public body at which the alleged violation occurred. Any motion, resolution, rule,
regulation, ordinance, or formal action of a public body made or taken in substantial
violation of the Open Meetings Act shall be voidable by the district court if the suit
1s commenced more than one hundred twenty days after but within one year of the
meeting of the public body in which the alleged violation occurred. A suit to void any
final action shall be commenced within one year of the action.

(2) The Attorney General and the county attorney of the county in which the public
body ordinarily meets shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of the county in
which the public body ordinarily meets or in which the plaintiff resides for the purpose
of requiring compliance with or preventing violations of the Open Meetings Act, for the
purpose of declaring an action of a public body void, or for the purpose of determining
the applicability of the act to discussions or decisions of the public body. It shall not be a
defense that the citizen attended the meeting and failed to object at such time. The court
may order payment of reasonable attorney’s fees and court costs to a successful plaintiff
in a suit brought under this section.

(4) Any member of a public body who knowingly violates or conspires to violate or
who attends or remains at a meeting knowing that the public body is in violation of any
provision of the Open Meetings Act shall be guilty of a Class IV misdemeanor for a first
offense and a Class III misdemeanor for a second or subsequent offense.

Revised
10/2020
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ALICAP Inspection Report

Member School District: O’Neill
Date of Inspection: January 28, 2021
NASB Loss Prevention Consultant: Ken Navratil
Key person(s) met with: Ms. Amy Shane, Superintendent
Steve Brown, Chairman of the Safety and Security Committee
Phone Number: 402-336-3775
Email: amyshane@oneillschools.org

“Experience Modifier” and worker injury history:

The 2020-2021 “Experience Modifier” for the O’Neill School District is 1.08. Last year it was 1.12
and the year before that it was 1.00.

Safety Committee(s) & Safety Training:

The O’Neill School District has a safety committee. There are two sets of regulations that guide
your safety committee. Your safety committee meets both of these regulations:

(1) The Nebraska Department of Education Rule 10 requires school districts to have a
‘Safety and Security Committee.” This committee is composed of administrators,
teachers, parents, and students. The committee is required to meet at least once a year.
The focus of this committee is to develop a ‘Safety and Security Plan’ for their school
district to properly respond to a crisis or emergency. Rule 10 also requires a school
district to bring in an outside person to conduct an annual safety review and submit a
written report to the superintendent.

(2) The state and federal worker safety laws are codified in Nebraska in LB-757. This law
requires school districts to have a ‘Labor Committee’ that has representatives from each
work department and meets quarterly. Keep documentation of the meetings of at least
three years. The focus of this committee is on the day-to-day safety of the workers and
students.

Safety trainings provided to staff include:

e All school employees that have contact with students have taken the Nebraska Department
of Education required suicide awareness/prevention on-line training.

e All coaches and extra-duty sponsors have taken the ‘concussion protocol’ and ‘heat
acclimation’ training prior to the start of the fall sports season.

e Emergency Response Team is trained in CPR.

e Emergency Response Team is trained in the proper use of the AED.

e Emergency Response Team is trained in the proper use of Epinephrine Auto-Injectors (Epi
Pin).

e Emergency Response Team has received asthma training.

e All staff received numerous trainings on the coronavirus.

e ‘Threat Assessment Team’ received training from the Nebraska Department of Education.
The team has been established for two years and meets monthly.



e Monthly ‘Risk Alerts’ from ALICAP are forwarded to all school employees.
e ‘Transportation Manuals’ from ALICAP are in all school-owned vehicles.

The O’Neill staff successfully completed 1,291 safety trainings on “SafeSchools” on-line safety
training program. Excellent!! These include:

Bloodborne Pathogen Exposure Prevention 128
Browser Security Basics 127
Cybersecurity Overview 124
Sexual Harassment: Staff-to-Staff 121
Cultural Competence and Racial Bias 119
Bullying: Recognition and Response 116
Online Safety: What Every Educator Needs to Know 79
CIPA 79
Sexual Misconduct: Staff-to-Student 78
Cyberbullying 78
First Aid 38
Coronavirus Awareness 34
Dating Violence: Identification and Prevention 33
Medication Administration Basics 23
Health Emergencies: Overview 23
Health Emergencies: Seizures 22
Health Emergencies: Diabetes Awareness 16
Disruptive Student Behavior 10
Coronavirus: Cleaning and Disinfecting Your Workplace 9
Health Emergencies: Life-Threatening Allergies 7
Health Emergencies: Asthma Awareness 6
Health Emergencies: Epinephrine Auto-Injectors 3

(others...)

We recommend adding “Slips, Trips, and Falls” and “Lifting: Back and Shoulder Injuries” to your
rotation of training sessions. Some new “SafeSchools” on-line safety trainings that we also
recommend include:

e Intro to Child Sexual Abuse

e Grooming Part 1 and Part 2 — Elementary

e Grooming Part 1 and Part 2 — Middle

e Grooming Part 1 and Part 2 — High School

e On-Site Isolation Boundaries — Part 1 and Part 2

e On-Site Behavior Boundaries — Part 1 and Part2 — Elementary

e On-Site Behavior Boundaries — Part 1 and Part 2 — Middle/High School

e Off-Site Boundaries — Part 1 and Part 2

e Electronic and Social Media Boundaries

e Gift Boundaries — Elementary

¢ Gift Boundaries — Middle School



e Gift Boundaries — High School
e Student to Student Boundaries — Elementary
e Student to Student Boundaries — Middle/High School

Other safety measures we would recommend include utilizing the safety manuals for school
employees from ALICAP. The cost is $3.00 per manual. These include:

(1) Safety Manual for Maintenance and Custodial Employees

(2) Safety Manual for Food Service Employees

(3) Safety Manual for Professional Staff

(4) Safety Manual for Para-Professional Staff

Regular Administration:

The school district has completed the process of adopting the new Title IX regulations concerning
sexual harassment. The school district has identified their coordinator and investigator. The school
district is using the services of the KSB Law Firm to help in this process.

(The new Title IX regulations require you to provide notice of your Title IX policy and your
grievance procedure to a lot of people. This includes posting it on your website and including it in
your handbooks. Once you have adopted your new policy and designate a Title IX Coordinator, you
should provide these notices.

One of the changes in the new regulations is expanding the people who can have knowledge
of sexual harassment to ALL EMPLOYEES. That means that if any employee has knowledge of
sexual harassment in the school, it becomes the district’s responsibility to act on it. It is
recommended that you train all employees, board members, coaches, sponsors, volunteers, and
agents of the school district.

There are also specific training obligations for members of your Title IX team, such as
knowing when a report must be investigated. “SafeSchools” has a free 69-minute training titled
“Sexual Harassment: Policy and Prevention.”)

At the beginning of the school year, the administration reviews the guidelines for sexual
harassment and appropriate communication via social media with staff and students. Keep
repeating the message throughout the school year!!

Job descriptions are reviewed annually and should define ‘lifting requirements’ where appropriate.

The school district conducts all required drills:
(1) Fire drills are conducted once a month with one additional drill the first 30 days of school;
(2) Tornado drills are conducted during the first two weeks of school and once in March; and
(3) Bus evacuation drills are conducted once during the first month of school and once in
January.

The school district has adopted the “I Love You Guys” standard response protocol recommended by
the Nebraska Department of Education.



Local law enforcement and fire department are familiar with the school building.
Technology information is ‘backed up’ on a regular basis.

We recommend that school personnel conduct WEEKLY inspections of the playground(s) and
document.

We recommend that school administrators and maintenance personnel conduct monthly
inspections of the buildings and grounds. Document each inspection.

Safety Data Sheets: Proper information/materials are available for all staff members accessing
cleaning or chemical materials. Remember, the new standards for Safety Data Sheets went into
effect in June of 2015 (replaces the old MSDS notebook). | recommend everybody handling
chemicals or cleaning materials take the SDS Training Program found in the “SafeSchools” on-line
safety training videos.

Consider aspects of these common practices:
(1) “Track and Field Day’ for students and staff.
(2) “‘Community Service’ activities arranged by the school.
(3) On ‘Field Trips,’ teachers supervise students during lunch — not just parents.

Exterior Grounds:

(1) Football Field/Athletic Field —

a. The football field/athletic field appears in good condition

b. Metal frame bleachers appear in good condition

c. Press box appears in good condition
(2) Bus Barn/Vehicle Inspection

A. Vehicles — buses and vans should have these:

a. daily inspection sheets were available and inspections are occurring
Fire extinguisher was in place and checked monthly
Fluids ‘clean-up’ kit was available
First aid kit was in place
Warning triangles were available
Belt cutter was on board
g. ‘Safe Pupil Transportation Plan’ from ALICAP was on the vehicle

(3) Playground
a. The playground equipment appears in good condition
b. A rubber mat is the surface material under the playground equipment
c. The fencing around the playground appears in good condition
d. No hazards were noted in the play area.
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e. A program for weekly inspection of playground equipment should be in place.
Document each inspection.
(4) Sidewalks
a. The concrete sidewalks and concrete parking lot appear in good condition —
no heaving or break-ups that would be a tripping hazard

General Interior of School Buildings:

The school buildings have a controlled entry system (buzz-in with camera ID).

The school buildings have multiple surveillance cameras and recording equipment.

The exterior doors are numbered.

The fire alarm system is inspected twice a year.

All fire extinguishers are inspected annually.

All fire extinguishers are inspected monthly in-house and the tags are initialed and dated.
The exits and hallways were not blocked or obstructed.

All exit lights appear to be in working condition.

Emergency lights appear to be in working condition and should be tested monthly (fire code).

Classrooms & Offices:

The classrooms were well organized.

*Some seating arrangements in the elementary classrooms have students seated in the middle of a
semi-circle. Those students do not have an open aisle to easily exit the classroom in an emergency.

Classroom doorways that have windows/glass panels should not be covered (new training).
The fire exit routes and the route to the tornado shelter are posted in the classrooms and offices.

There were no electrical cords on the classroom floors or in the offices that would be considered a
tripping hazard.

The gym, weight room, and P.E. areas appear free of unnecessary hazards.



*The concession stand did not have a fire extinguisher.

Art classroom — OK. The Art classroom was well organized with materials and projects properly
stored. The kiln is in a separate room and properly vented (fire code).

Band/Vocal Music room — OK — *During band class, the students have their instrument cases in the
aisles. This a ‘tripping hazard’ especially in an emergency evacuation. Is there someplace else to
store the instrument cases during class time??

In the high school Science classroom, there is an eye-wash station, fire extinguisher, fire blanket,
and first aid kit. The corrosive acids and flammable chemicals are stored in approved, lockable
cabinets. The teacher has access to an emergency gas shut-off valve.

In the auto/woods/metals work areas, the power tools are properly grounded, the electrical cords
are not frayed, and the manufactured guards are in place. The ventilation system above the
welders is in working condition as is the dust collection system in the woods area. This is an
excellent facility and well maintained.

Mechanical/Storage/Kitchen:

The boiler systems have been inspected and the current inspection certificate is posted in the
boiler room (fire code). The boiler system has an emergency shut-off. There is a fire extinguisher
in the boiler room. There is emergency lighting.

There is easy access to the main water shut-off valve and the main electrical shut-off panel.

The storage rooms are well organized. Try to add more ‘shelving’ whenever possible to keep things
off the floor. Items on the floor become tripping hazards.

The tornado shelter(s) are locker rooms at the high school and restrooms at the elementary. Check
to make sure that you have emergency lighting in all those areas.

The kitchen is a large, well organized area. The hood exhaust system has been inspected. | did not
see any standing water or tripping hazards.

Recommendations:

1. We recommend utilizing the safety manuals from ALICAP: (cost is $3.00 per manual)
a. Safety Manual for Maintenance and Custodial Employees
b. Safety Manual for Food Service Employees
c. Safety Manual for Professional Staff
d. Safety Manual for Para-Professional Staff.



2. The central office building does not have a controlled entry system. Something to consider.

3. Your classrooms are sprinkled for fire protection. The fire code says that there should not
be anything within 18-inches from the sprinkler heads to allow them to work. There are
several classrooms in the elementary in violation of this code.

4. Some seating arrangements in the elementary school do not allow a 3-foot unobstructed
aisle for all students to exit the room easily in an emergency.

5. There should be a fire extinguisher in the concession stand.

Because it is solely your responsibility to make safety and health inspections and take whatever actions may be necessary to prevent losses, enforce
safety procedures, detect and eliminate hazardous conditions and comply with any federal, state or local law, annual NDE Rule 10 review or any
other rule or regulation concerning safety or health, we must advise you that by conduction of surveys and issuing recommendations or reports,
ALICAP does not undertake to render services or assume a duty to you or for your benefit or to any third person or for that person’s benefit.
ALICAP’s surveys, recommendations and reports are made solely for the purpose of aiding us in reducing our losses and are not intended to detect or
point out all the hazardous conditions on your property or in your operations. There may be hazardous conditions on your property or in your
operations which have not been either detected or pointed out to you. You must not rely solely on ALICAP’s surveys, recommendations or reports to
discover any hazardous conditions as it is your responsibility to do so.



NRCSA Search Options

NRCSA FULL SEARCH
Planning Phase Services: Two meetings.
**Comprehensive search plan and timeline.

**Develop district/candidate profile following Board, staff,
community meetings. On-line survey available.

**Develop Staff/Community engagement plan.
**Research comparable compensation packages.
**Review Superintendent contract language.
**Develop NRCSA Vacancy Announcement.

R itin reening Phase:

**Widely distribute NRCSA Vacancy Announcement.
**Advertise in World-Herald and free media.
**E-mail/personal contacts with potential candidates.

**Compile/analyze applicant data including NRCSA application
form, recommendation letters, proof of certification/endorsement,
background questions.

**Extensive reference check calls; 2 consultants.

**Categorize candidates for Board consideration based on fit to the
district/candidate profile.

Finalist Selection/Pre-Interview: One meeting.

**Meet with Board to review all applicant files.
**Recommend potential finalists to Board.

**Arrange for One Source background checks for finalists at NRCSA
Expense.

** Apprise Board of open meetings/open records law

**Assist Board, staff and community committees in developing
interview questions and procedures.

**Provide Board rubric to evaluate finalists.

**Contact finalists to arrange interviews.

Interview Phase: Consultants monitor in person.
**Schedule finalist interviews with all groups.
**Develop and copy interview packets.

**Develop interview procedures checklist

**Attend all Interview Day(s) to facilitate process

**Monitor and assist in selection process in person, if desired.

Cost: $5,250 plus advertising costs & reimbursement for travel to
meetings.

Staff: Two NRCSA consultants .

Transition Phase: One meeting.

**Meet with Board and new Superintendent to plan successful
transition.

Warranty: Two years if Superintendent leaves for dissatisfaction or
if Board initiates non-renewal or resignation. Follow up search done
for expenses only. Must participate Transition Phase.

NRCSA DISCOUNTED SEARCH

Planning Phase Services: One meeting.

**Similar to Full Search option except the meetings with faculty/staff
and community committees are eliminated and profile developed
with Board only. On-line survey available.

**Review of Superintendent contract language eliminated.

Recruiting/Screening Phase:
**Same as Full Search option. A second consultant assists with
reference calls.

Finalist Selection/Pre-Interview: One meeting

**Similar to Full Search option except One Source background
checks are billed to the client.

**One pre-interview meeting is held with faculty/staff and community
committees to develop interview questions and procedures.
Interview Phase: Consultants monitor by phone.

**Unlike the Full Search option, NRCSA consultants will not attend
the Interview Day(s) but will be available by phone.

**Client asked to copy and distribute finalist materials and interview
packets.

**Consultants available by phone to assist Board in selection process.

Cost: $2,500 plus advertising costs & reimbursement for travel to
meetings.

Staff: One NRCSA consultant plus assistance on reference checks
and Finalist Selection meeting.

Transition Phase:
**Not offered.

Warranty:
**Not offered.

Search Options - 8 -



O’Neill Public Schools

The Mission of
O’Neill Public Schools

“is to provide equitable, engaging, learning experiences in a safe
and inclusive environment where EVERY student develops relevant
skills and knowledge necessary to be independent, collaborative, respectful,
and productive citizens in their local, national, and global community.”
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NAND

Nebraska Association of
SCHOOL BOARDS

January 12, 2021

Members of the O’Neill Board of Education,

We appreciate the opportunity to share the NASB Search Proposal with the Board of
Education. The Nebraska Association of School Boards provides a multitude of services
to our members, including superintendent search services. The team at NASB would
value the opportunity to work with the school district through the search process.

As the Director of the Search Service, I will be the lead on the search. We also have a full
staff at NASB who participate in the search process depending on the district needs.

We have two pricing options for school districts for the search fee. The first is Option I
which includes all items on pages 3 and 4. The cost to the O’'Neill district for this option
will be $6,000. The Option II search fee is $3,500. This is a shortened version of the search
process; however, NASB will still receive and screen all applications and take care of all
interview details including interview schedule, questions, and assessments.

Again, the team at NASB would value the opportunity to work with the O’Neill school
district through the search process. Please contact me at the below number if you have
any questions.

Respectfully submitted,
Sharl L. Becker

Shari L. Becker

Director of NASB Education Leadership Search Services
402.416.4483 Cell
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m Education Leadership Search Service
A
\Va B Outline of NASB Search Service Process — Option I

Nebraska Association of
SCHOOL BOARDS

Search Service Protocol

In the following section, you will see a detailed outline of the NASB Search Protocol. We typically
meet with the full board three times during the search as indicated by Board Work Session I, II
and Special Meeting III.

Preliminary Work

e Advertise vacancy on NASB Site immediately and other applicable sites to follow

¢ Distribute District Needs Assessment Survey to board members

Board Work Session 1

e Collaborate with the board to design a timeline to guide the search process
e Review and discuss Board Survey results (All Board Survey comments compiled) and

District Specific Leadership Profile documents

NOTE: Leadership Profile is developed from input directly from board members. Board will review the
Profile and NASB will amend, as necessary. Profile is then used to guide the Board in selecting interview
questions, selecting interview candidates, and assessing the interview process. The Profile will ultimately
guide the Planning Session in the Fall of 2021.

¢ Begin selection of board interview questions and interview schedule structure

NASB Duties

e Recruit to identify quality applicants

e Receive, process and screen all completed online applications and supporting
documentation (Description of applicant screening process on page 5)

e Conduct comprehensive professional and personal reference checks including internet

search, criminal background, adult/child abuse check and credit check

District Staff/Community Needs Visit

e Engage staff, students, parents, patrons and community leaders through onsite visit,
online questionnaire and/or paper questionnaire
e Compiled survey comments are provided for board review prior to/at Special Meeting III
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Board Work Session 11

Review and discuss current district documents including superintendent job description,
superintendent evaluation tool, and superintendent contract (Note: the Association
stipulates in the Search agreement that following discussion of the contract, the board will
communicate and work with the district’s school attorney to authorize any and all
changes as the Board deems appropriate to the contract)

Discuss NASB Statewide Superintendent Salary Survey and compensation package

Collaborate with the board to design interview questions, interview schedule and format

Board Special Meeting III

NASB presents all applicants and screening results to the Board of Education for review
and consideration unless board requests otherwise

Finalize interview schedule and questions

NASB provides a Candidate Assessment document for the board’s use during the

interview and deliberation process to compare candidate materials and interview

Final Duties - Board

Interview candidates for the position
Negotiate with the candidate of choice (NASB will assist at the board’s request)

Ratify the contract at an advertised meeting of the board

Final Duties - NASB

Handle communications with applicants and interview candidates

Conduct post-interview conference with interview candidates and communicate
information to the board

Conduct Leadership Team session with the board after August 1, 2021, in one of the
optional areas: Goal Planning, Strategic Planning, Community Engagement, etc. This
session fee is included in the search fee except for travel to the district.

Provide a two-year guarantee for boards who complete the final Leadership Team session
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NASB Applicant Screening Process

It is essential the board understands the experience and qualities each applicant brings to the
position. NASB will process and screen all completed applications and supporting
documentation. The Association protocol for applicant reference checks and background
screenings are characteristics that set us apart from competing search consultants. In addition to
the references that are provided during the application process, we will make contact with
numerous other individuals who have worked with the applicant in their current and past
positions. This process ensures communication with 10 — 20 character references per applicant

that our screeners will personally contact.

The board will be provided a verbal summary of these calls including programs implemented
and strengths of the applicant as well as any concerns or areas of growth for the applicant. We
also complete an internet search for each applicant, a check of their certificate with NDE and a
One Source background check including adult/child abuse, criminal and credit history for each

individual the board selects to interview.

NASB will take their direction from the board regarding what manner the board would like
applicants presented. We typically present all names of applicants to the board. We also provide
verbal screening information for all applicants. Consultants will lead the board through the
strengths of candidates and any areas of growth. We will utilize both open and closed session for
this process. NASB will take direction from the board on the number of top candidates they

would like us to focus on and the number of finalists the board would like to consider.

Summary of Screening Process

e Screen all completed applications/supporting documentation

¢ Contact 10-20 references per applicant for verbal questionnaire

¢ Bring forward all candidates (unless requested otherwise by the board)
e Provide verbal summary of all applicant information to the board

e Share strengths and areas of growth

o Utilize open and closed session for this process

¢ One Source background check on each interview candidate selected
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Recent Searches
2019-2020 Search Year

Auburn Public Schools
Chadron Public Schools
Elba Public Schools

Fort Calhoun Community Schools

Nebraska City Public Schools

Valentine Community Schools

Fremont High School Principal

Bertrand Community Schools
Crawford Public Schools

Elm Creek Public Schools
Kimball Public Schools

Rock County Public Schools
Wood River Rural Public Schools

Learning Community of Douglas and Sarpy Counties CEO

Interims

Centennial Public School

Dundy County Stratton Public Schools

Gering Public Schools
Ponca Public Schools
Scribner-Snyder
Shelby-Rising City

2018-19 Search Year

Ainsworth Community Schools

Crete Public Schools
Educational Service Unit #13
Garden County Schools
Maxwell Public Schools
Sandhills Public Schools
York Public Schools

2017-18 Search Year

Banner County Schools
Hemingford Public Schools
Minden Public Schools
Ord Public Schools
Thedford Public Schools
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Callaway Public Schools
Crofton Community Schools
Freeman Public Schools
Gothenburg Public Schools
Norris School District 160
Winside Public Schools

Blair Community Schools
Kimball Public Schools
Mullen Public Schools
Shickley Public Schools

. Nebraska Association of School Boards




Board Member References

Ainsworth Community Schools
Jim Arens, Board President
(402) 387-2381

Elmwood-Murdock Public Schools
Dave Oehlerking, Past Board President
(402) 867-2307

Garden County Schools
Randy Stanczyk, Board President
(308) 778-6876

Gothenburg Public Schools
Nathan Wyatt, Board President
(308) 529-0070

Leigh Community Schools
Jason Mullenhoff, Past Board President
(402) 487-2425

Minden Public Schools
Craig Grams, Board President
(308) 830-0189

North Platte Public Schools
Mike Morrell, Board President
(308) 530-0313
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NASB Search Team

The search for a Superintendent of Schools for O’Neill Public Schools will be conducted by
Director of Search Services, Shari Becker and staff members that specialize in searches and board

development. I have included a description for staff members who assist with searches.

Shari Becker, NASB Director of Education Leadership Search Service

Shari has worked with the Association Search Service since 2007 as a field
consultant and was promoted in April 2013 to the role of Director. Shari
has worked on over 70 searches with the Association. Being a Field
Consultant provided her the opportunity to grow her skills. Specifically,
she handles recruiting and advertising for quality educators, screening
applicants, and facilitating community/district engagement and board

work sessions.

Shari brings a wide range of knowledge to her role with the Association. Prior to her employment
with NASB she provided recruitment, hiring and training services to a local
financial/management company for 13 years. She has her Bachelor’s degree in Administrative

Resource Management as well as a Post-Baccalaureate in Education.

Anne Silknitter, NASB Search Service Associate

Anne has been with the Association since December of 2019. She brings
experience in early childhood and elementary education to her role as a
Search Service Associate. She has a BA from Midland University in
Behavioral Science. Her work includes reviewing and screening
applicants, contacting references, and presenting candidates. She also

helps provide the school board tools to assist them in picking the best

candidate for their district.

Lisa Steinkuhler, NASB Executive Administrative Assistant to Search Director

Lisa has been with Association since 2015. Her primary duties with the
Search Service include conducting stakeholder engagement meetings with
students, staff and community and participating in Board of Education
meetings. Lisa takes the lead on the superintendent salary survey and

compensation piece of a search. She is also a primary file screener.
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NASB Fees Associated with the Search

No cost for proposal

Option 1 Search Fee for O’Neill Public Schools $6,000

Includes:

e All details described in Search Service Protocol pages 3 and 4

e Advertising Options with no fee

e Miscellaneous (One Source background checks, copies, postage, and other office
expenses)

e Leadership Team Session in Fall of 2021

Does not include:

e Fee Based Advertising (OWH Optional - billed back to district)

e Travel expenses — mileage and meals

A breakdown of the NASB billing process for Option 1 is listed below:

> NASB will bill the first 60% of the search fee, $3,600, at the onset of the search or once the
first planning work session is scheduled/conducted. The remaining 40% will be billed
once the district has successfully negotiated and taken action on a contract with the new

superintendent.

> The final bill will include:
o Remaining 40% of base fee, $2,400
o Travel expenses from the NASB office in Lincoln to the district for meetings

o Meal expenses incurred due to travel
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Option 2 Search Fee for O’Neill Public Schools $3,500

Includes:

e All details listed under Meeting I and III on Search Service Protocol pages 3 and 4
e Application handling and screening of all applications, presentation of all applicants to
the board

Does not include:

e Fee Based Advertising (OWH Optional - billed back to district)

e Meeting II Elements (including District Staff/Community Needs visit/survey)
e Two-year guarantee

e Leadership Team Session in Fall of 2021

e Travel expenses — mileage and meals

Additional Options/Fees

¢ Additional planning meeting (beyond the number included in the Search Option selected)
$500 per additional meeting
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Superintendent Search
Timeline

July 2021 - Formal resignation of current superintendent

August 2021 - Interview search firms and decide who to contract with

September 2021 - Advertise vacancy and survey staff and public concerning desired traits of
new superintendent

October 2021 - Applications due and interviews scheduled

November 2021 - Complete interviews and select successful candidate and offer contract

Possible Search Firms

e McPherson & Jacobson LLC, Executive Recruitment and Development - Alan Ehlers
Contact - 402-992-2655

Schools they worked with in 2020-21
m  Doniphan-Trumbull
m  Summerland

Cost
m  $6,000 + expenses (mileage, etc.)

e Baker & Rastovski School Services - No information at this time

o NASB - Nebraska Association of School Boards - Shari Becker Contact - 402-817-0114

Schools they worked with in 2020-21
m Leigh

O

0s
m  Option | - $6,000 + expenses Option Il - $3,500 + expenses

e NRCSA - Nebraska Rural Community Schools Association - Jack Moles Contact -

Schools they worked with in 2020-21
m  Amherst
m Arapahoe-Holbrook
m Boyd County




Centennial

Creighton
Eustis-Farnam

Franklin

Loup City
Oakland-Craig
Sutherland
Syracus-Dunbar-Avoca
Wynot

Friend

O
(o)
D
—+

m Option | - $5,250 + expenses Option Il - $2,500 + expenses

Possible Questions for Superintendent Trait Surveys




O’NEILL PUBLIC SCHOOLS
BOARD OF EDUCATION WORK SESSION MINUTES
Monday, January 11, 2021

Board Members Administrators
Gene Chohon - President Amy Shane - Superintendent
Amy Jo Rowse - Vice President Corey Fisher - High School Principal
Coby Welke - Vice President-Elect Jim York - Elementary School Principal
Barton Becker - Member - Jill Brodersen - Assistant Principal
Michael Hammerlun - Member Nick Hostert - Activities Director
Aaron Troester - Member Shannon Stelling - Special Education Director
Board Secretary Board Treasurer
Kathleen Marvin Carol Hammerlun

Attendance Taken at 3:35 PM.
Barton Becker:

Gene Chohon: Present
Michael Hammerlun:

Amy Rowse: Present
Aaron Troester: Present
Coby Welke: Absent

Also in attendance, in-coming board
members Barton Becker and Michael
~Hammerlun

Attendance Update Taken at 4:30 PM.
Coby Welke: Present

Posted Locations:

¢ Holt County Independent

¢ KBRX Radio

O'Neill Post Office

O'Neill Public Schools Administrative Office
O'Neill IJr-Sr High School

O'Neill Elementary School

O'Neill Public Schools Website

Posted on Thursday, January 7, 2021

1. Call to Order

The work session of the O’Neill Public School Board of Education was called to order by Vice-President
Amy Jo Rowse at 3:30 pm, on Monday, January 11, 2021 at the Administrative Offices at 410 East
Benton, O'Neill, Nebraska.

1.A. Roll Call
Administrators Jill Brodersen, Corey Fisher, Nick Hostert, Amy Shane, Shannon Stelling, and Jim York
were present.

Steve Brown, Building and Grounds Director, was also present.




1.B. Excused/Unexcused Board Members

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Approve Meeting Agenda
A motion to approve the meeting agenda, passed with a motion by Gene Chohon and a second by

Aaron Troester.
Coby Welke: Absent, Gene Chohon: Yea, Amy Rowse: Yea, Aaron Troester: Yea.

Yea: 3, Nay: O
4. Reception of Visitors
Visitors were welcomed and informed that this meeting was in compliance with the Nebraska Open
Meetings Act which is posted on the south wall of the board room.

5. Oral and Written Communications
Communications received, either written or oral, were reviewed.

6. Old Business
7. New Business
7.A. Presentation by Kelli Meusch on OHS's Agriculture Education and FFA programs
7.B. Review Staffing and Building Space
7.C. FFCRA Leave Through March 31st
7.D. Budget/Demographic Historical Information
7.E. Review of Existing Board Goals
7.F. Vehicle Rotation
7.G. Facility Needs/Issues

8. Adjournment
A motion to adjourn at 6:31 pm passed with a motion by Gene Chohon and a second by Aaron

Troester.
Aaron Troester: Yea, Coby Welke: Yea, Gene Chohon: Yea, Amy Rowse: Yea

Yea: 4, Nay: O

W@w/mﬂ)

Kathleen Marvin
School Board Secretary HoIt Co Dist. #7




O'Neill Public Schools
Board of Education Regular Board Meeting
Monday, January 11, 2021

Board Members Administrators
Gene Chohon - President Amy Shane - Superintendent
Amy Jo Rowse - Vice President Corey Fisher - High School Principal
Coby Welke - Vice President-Elect Jim York - Elementary School Principal
Barton Becker - Member Jill Brodersen - Assistant Principal
Michael Hammerlun - Member Nick Hostert - Activities Director
Aaron Troester - Member Shannon Stelling - Special Education Director
Board Secretary Board Treasurer
Kathleen Marvin Carol Hammerlun

Attendance Taken at 7:30 PM.

Barton Becker: Present
Gene Chohon: Present
Michael Hammerlun: Present
Amy Rowse: Present
Aaron Troester: Present
Coby Welke: Present

Posted Locations:

¢ Holt County Independent

¢ KBRX Radio

O'Neill Post Office

O'Neill Public Schools Administrative Office
e O'Neill Jr-Sr High School

O'Neill Elementary School

O'Neill Public Schools Website

Posted on Thursday, January 7, 2021

1. Call to Order

The regular board meeting of the O'Neill Public School Board of Education was called to order by Vice
President Amy Jo Rowse at 7:30 pm, on Monday, January 11, 2021 at the Administrative Offices at
410 East Benton, O'Neill, Nebraska.

1.A. Roll Call

Administrators Jill Brodersen, Corey Fisher, Nick Hostert, Amy Shane, Shannon Stelling, an‘d Jim York
were present.

Steve Brown, Building and Grounds Director, was also present.

1.B. Oath of Office
Newly elected board members, Barton Becker, Michael Hammerlun, and Amy Jo Rowse, completed
the Oath of Office. A signed copy will be retained in the Supermtendent s Office.

1.C. Excused/Unexcused Board Members

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Recite Mission Statement
The Mission Statement was recited.




4. Approve Meeting Agenda
A motion to approve the meeting agenda, passed with a motion made by Coby Welke and seconded

by Michael Hammerlun.

Aaron Troester: Yea, Coby Welke: Yea, Barton Becker: Yea, Gene Chohon: Yea, Michael Hammerlun:
Yea, Amy Rowse: Yea

Yea: 6, Nay: 0

5. Approve Minutes of Previous Meeting(s
A motion to approve the minutes of the December 14, 2020 regular meeting, passed with a motion
made by Gene Chohon and seconded by Coby Welke.
Coby Welke: Yea, Barton Becker: Yea, Gene Chohon: Yea, Michael Hammerlun: Yea, Amy Rowse:
Yea, Aaron Troester: Yea
Yea: 6, Nay: O

6. Reception of Visitors
Visitors were welcomed and informed that this meeting was.in compliance with the Nebraska Open

Meetings Act which is posted on the south wall of the board room.

7. Oral and Written Communications
Communications received, either written or oral, were reviewed.

8. Old Business

8.A. Negotiations
A motion to approve the 2021-2022 negotiated agreement with a $650 increase to the base salary,
passed with a motion made by Coby Welke and seconded by Gene Chohon.
Gene Chohon: Yea, Michael Hammerlun: Yea, Amy Rowse: Yea, Aaron Troester: Abstain (With
Conflict), Coby Welke: Yea, Barton Becker: Abstain (With Conflict)
Yea: 4, Nay: 0, Abstain (With Conflict): 2

8.B. Superintendent's Contract
A motion to approve the superintendent’s contract for the 2021-22 school year with a 1.5%
increase in salary, passed with a motion made by Coby Welke and seconded by Gene Chohon.
Coby Welke: Yea, Barton Becker: Yea, Gene Chohon: Yea, Michael Hammerlun: Yea, Amy Rowse:
Yea, Aaron Troester: Yea \
Yea: 6, Nay: O

9. New Business

Vice President, Amy Jo Rowse, adjourned the meeting sine die for the election of officers at 7:39 pm.
The meeting was called back to order by Superintendent Amy Shane at 7:40 pm. Board members
present were Becker, Chohon, Hammerlun, Rowse, Troester, and Welke.

9.A. Election of Officers

Superintendent Amy Shane called for nominations for President. Coby Welke nominated Amy Jo
Rowse. Aaron Troester nominated Gene Chohon. With no other nominations forthcoming,
nominations ceased. Board members cast a secret ballot. Board Secretary, Kathy Marvin and
Activities Director, Nick Hostert counted the ballots. The results were 3 votes for Amy Jo Rowse
and 3 votes for Gene Chohon, resulting in a tie. Superintendent Shane called for another vote by
secret ballot. Kathy Marvin and Nick Hostert counted the ballots. The results were 2 votes for
Amy Jo Rowse and 4 votes for-Gene Chohon. Superintendent Shane declared Gene Chohon as
the newly elected board president.

President Gene Chohon called for nominations for Vice President. Coby Welke nominated Amy Jo
Rowse. With no other nominations forthcoming, nominations ceased. President Gene Chohon
declared Amy Jo Rowse as Vice President.

President Gene Chohon called for nominations for Vice President- Elect. Amy Jo Rowse nominated
Coby Welke. With no other nominations forthcoming nominations ceased. President Gene Chohon
declared Coby Welke as Vice President-Elect.

A motion to appoint Kathy Marvin as board secretary, passed with a motion made by Michael
Hammerlun and seconded by Coby Welke. ‘

Amy Rowse: Yea, Aaron Troester: Yea, Coby Welke: Yea, Barton Becker: Yea, Gene Chohon: Yea,
Michael Hammerlun: Yea

Yea: 6, Nay: 0



A motion to appoint Carol Hammerlun as board treasurer, passed with a motion made by Barton
Becker and seconded by Coby Welke.

Gene Chohon: Yea, Michael Hammerlun: Yea, Amy Rowse: Yea, Aaron Troester: Yea, Coby Welke:
Yea, Barton Becker: Yea

Yea: 6, Nay: 0

9.B. Authorize All Bank Accounts and Check Signers
A motion to authorize all current bank accounts, passed with a motion made by Coby Welke and
seconded by Amy Rowse. .
Amy Rowse: Yea, Aaron Troester: Yea, Coby Welke: Yea, Barton Becker: Yea, Gene Chohon: Yea,
Michael Hammeriun: Yea
Yea: 6, Nay: O

A motion to authorize the Superintendent, the Board President, Board Vice-president, and Board
Secretary to sign checks for the following accounts: General Fund, Flex Fund, Employee Benefit
Fund, and Building Fund, passed with a motion made by Amy Rowse and seconded by Michael
Hammerlun.

Gene Chohon: Yea, Michael Hammerlun: Yea, Amy Rowse: Yea, Aaron Troester: Yea, Coby Welke:
Yea, Barton Becker: Yea

Yea: 6, Nay: 0

A motion to authorize the Superintendent, Board President, and Board Secretary to sign checks
for the Imprest Account, passed with a motion made by Michael Hammerlun and seconded by
Amy Rowse.

Barton Becker: Yea, Gene Chohon: Yea, Michael Hammerlun: Yea, Amy Rowse: Yea, Aaron
Troester: Yea, Coby Welke: Yea

Yea: 6, Nay: 0

A motion to authorize the Superintendent, High School Principal, Activities Director, and Activities
Secretary to sign checks for the Activity Account, passed with a motion made by Coby Welke and
seconded by Amy Rowse.

Barton Becker: Yea, Gene Chohon: Yea, Michael Hammerlun: Yea, Amy Rowse: Yea, Aaron
Troester: Yea, Coby Welke: Yea

Yea: 6, Nay: 0

9.C. Appoint the Committee on American Civics
A motion to appoint Aaron Troester, Coby Welke and Mike Hammerlun to the Committee on
American Civics, passed with a motion made by Amy Rowse and seconded by Barton Becker.
Amy Rowse: Yea, Aaron Troester: Yea, Coby Welke: Yea, Barton Becker: Yea, <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>