
KENESAW PUBLIC SCHOOLS
Monday, January 13, 2020 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Call to Order
B. Nebraska Open Meetings Law 
C. Publication of Meeting
D. Roll Call

2. Welcome Visitors and Public Comment
A. Re-organization of the Board (Election of Officers)

3. Reports
A. Comments from Principal Wiechman
B. Comments from Principal Richardson
C. Comments from Superintendent Masters
D. Board Reports

1. Negotiations Committee
4. Consent Agenda

A. Minutes of the December 9, 2019  Regular Board Meeting.
B. Approval of January Treasurer's Report.
C. Approval of January Claims. Payroll: $266,978.41 Claims $74,319.09 for a total of 

$341,297.50.
D. Approve Hastings Tribune as  District's Legal School Newspaper
E. Approve Perry, Guthery, Haase & Gessford, P.C., L.L.O  as District's Legal Counsel 

for the 2020-2021 School Year
F. Approve Adams County Bank Kenesaw as the District's Bank Depository
G. Approval of Board Committees for 2020
H. Approve the local substitute teaching certificate for Hailey Anderson.
I. Approve the updated mission and vision statement/motto.
J. Approve the Transfer of $15,000 from General Fund to Activities Fund

5. Action Items
A. Approval of School Auditor for 2020-2021 School Year
B. Approve Contracting with First National Capital Markets for Financial 

Leadership Services for Superintendents with Carl Dietz
6. Discussion Items

A. Discuss and review band, science, library, workroom, and classroom renovations 
and timeline.

B. Review Proposed Calendar for 2020-2021 School Year 
7. February Master Board Calendar Items

A. Incumbent Filing Deadline
B. Review School Calendar for 2020-2021 School Year
C. Report on School Improvement External Visit 
D. Approve District Goals 



E. Complete Negotiations with Teachers
8. Executive Session
9. Adjourn

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

Preschool: 
 

● Hailey Anderson is long term substituting for Taylor Hanson in the full day preschool. Taylor 
completed the IRR for 2019.  

○ Teachers/Practitioners who have used GOLD for one year must complete 
Inter-rater Reliability every 3 years. It is required to be completed by GOLD users 
who are responsible for finalizing checkpoint data for children from birth to age 5.  

● I completed the NDE/NAESP Preschool administration class. NDE showed up to view the 
work done by principals across the state. NDE is considering dropping the cohort with 
NAESP and no longer offering the course free of charge to Nebraska administrators. They 
were impressed with the work and involvement from the principals in the course. 

Reading: 
 

● Phonological Awareness Test (PAT-2) to sample grades K-3, SPED, and Title students to 
evaluate our current reading resources.  We used the data to determine best instructional 
practices. 

○ Purchased a cost effective resource known as Heggerty to incorporate into grades 
1-3. It will focus on 10 basic skills, segmentation, deletion, rhyming, etc; all readers 
need to be successful. The program will be re-evaluated in May to see how these 
students improve on the PAT-2 test over the 5 month stretch. 

● This is the start of the Nebraska MTSS Process for Tiers 1-3 combined with the HRS process 
of a guaranteed and viable curriculum. 

○ The MTSS process identifies the levels students are performing at, as we continue to 
develop our core resources and instruction, we should see less and less students in 
Tiers 2-3, essentially should have less and less students qualifying for special 
education services. 

Math: 
 

● The elementary has made a decision on Math curriculum resources. Bridges is their choice, 
they will present to the curriculum committee in January and then the curriculum 
committee will present to the board in February. 

● The middle school and high school are awaiting materials from Pearson. We did a follow-up 
last Monday to see why we had not received those materials and the materials never left the 
warehouse. They are being expedited and should arrive this week. 

 
 

Science 
 

 



 

● Teachers received training from Kristen Slechta at ESU 9 in November about the change in 
science standards. Those changes are outlined in this image in terms of instruction.  

 

 
● At our EUS 9 Leadership meeting, we were informed by NDE that the state would only be 

testing science on the content standards again. It is currently a field test for the spring of 
2020, scores will be taken, but not released. They are checking the validity and reliability of 
the test again. 

● Science will be a curriculum resource discussion next year as we will look to update our  
 

Professional Development: 
 

● UNK is offering a special education endorsement for current Nebraska administrators. I will 
research this process to see what it would take for me to get the endorsement. The 
endorsement would allow me to carry the title of Special Education Director. 

 
Vision, Motto, Mission: 

 
Current Mission Statement: 
 

In partnership with stakeholders, we will develop challenging academics, encourage positive 
citizenship, and promote lifelong learners. 
 
New Mission Statement: 
 

In partnership with our community, we will provide a tailored, challenging education, 
encourage positive citizenship, and promote lifelong learning. 
 
Motto/Vision: 
 
Inspire Excellence 



Board Meeting 

January 13, 2020 
 

 

Continuous Improvement Plan  

 We are in the final phase of completing our Google Site for our external visit.  Mr. Sales, Mr. 

 Roe, Mr. Kroos, Mr. Einrem, Mrs. Schwenka and myself have worked hard in preparing the data.  

 Currently we are doing proofreading and making small changes as necessary. 

 

 

Project DC  

2019-20 Project DC has finalized travel plans.  Mr. Roe reported a confirmation of leaving early 

on the morning of March 20th (12:30 a.m.) and return late in the evening on March 24th (11:00 

p.m.).  Mrs. Roe will also attend and help sponsor the students.  

 

 

Speech Team 

Mr. Sales has 20 kids preparing speeches for this year’s season.  Some students will not 

participate until later because of conflicts with schedules.  They have had two meets scheduled; 

one was canceled due to weather.  The first meet, they took 6 participants and returned home 

with 6 metals.   

 

 

Veterans, Kenesaw Fire Department/EMTs, and Kenesaw Retired Teachers: 

On February 11th at the Franklin basketball all will receive free admittance to the basketball 

game and will be given a free bag of popcorn! 

 

Christ Lutheran 
 On January 25th and 26th C.L. will be using the Kenesaw Gyms to host their Tournament 



Superintendent’s Comments - January  2020 
  
 
Elementary Math Resource Adoption Proposal -  
Elemenatary folks are getting their proposal presentation ready.  This will take place at the 
February meeting.  They will be presenting to the Curriculum Committee here in the next couple 
of weeks. 
 
High School Math Resource Adoption -  
The high school group is also working on determining an appropriate resource adoption.  They 
too will be presenting to the Curriculum Committee and to the board. 
 
Library, Science, Band, Other Project Timeline - 
We will be on the following timeline for this project if approved by the board: 
 

Bidding documents can be reviewed ​at the architects office and 8 determined 
excanges beginning on ​Tuesday, January 14th​.  Documents will also be available in 
PDF format and the office of the printer (A & D Technical Supply in Lincoln) 
 
Pre-Bid Conference​ will take place at Kenesaw Public Schools at ​10am on Thursday, 
January 28th​. 

 
Bid Opening​ will take place at ​2pm on Monday, February 11th,​ in the Kenesaw Public 
School front office. 

 
Band, Science, Library, and Other - 
I have visited with Bob Soukup, architect, about the timeline for when construction can begin if 
our project is approved.  We are looking at Monday, April 6th, to begin the new band room (the 
current wrestling room).  We are inticipating moving Siera to the Collaborative space for the 
remainder of the school year.  The proposed beginning time for the new science classroom is 
Monday, April 20th.  Band/Vocal would move to the new gym.  We would pull out the bleachers 
to seat the students. 
 
 
Board Workship Opportunity -  
We need to have a quick visit about those interested in atteding so that I can get this done by 
the deadline!!  I BELIEVE THAT THIS WILL BE WORTHWHILE AND VERY ENTERTAINING!! 
KAREN HAASE DOES A GREAT JOB!! 
 
The deadline to register is Jan. 22. In Karen's (Haase) opinion, if you are going to have a 
quorum of your board present, you should probably post this as a board meeting, then at the 



start of our event, any groups that need to, can go through the motions of opening their meeting. 
There is an Open Meetings Poster in the conference room. 
  

On ​Wednesday, January 29, KSB Law​ will do a live seminar here at ESU 9, open 
to all member districts. The targeted audience is board members and school 
administrators (or aspiring administrators). The event will start at​ 6pm​ and last 
roughly​ 2 hours​. A ​light supper will be provided​. To register for the event, go to 
the ESU 9 homepage and click the "Event Registration" tab at the top of the page. 
You might also consider asking your administrative assistant to do it, as each 
attending board member will need to be registered individually. This first time with 
Board members, we will even register your attendees if you send us a list of who 
you have coming and what their school email address might be. The cost will be no 
more than $45 per person. If you have a 6-member board, this is about 1/10 of what 
it would cost to do this workshop on your own. Topics include Board member roles 
and responsibilities, special education law, evaluation, and board policy. It should 
be informative and a great networking opportunity. 

 
Title I  -  
We have applied to be a School-Wide Title I program.  We currently are a Targeted Assissted 
Title I program.  Being school-wide allows us to work will all kids.  Targeted schools can only 
work with identified (through testing) students.  You have to have 40% Free & Reduced Lunch 
population or file for a waiver if at 35% or above.  We filed for a waiver and we were accepted. 
It will be important to continue to encourage parents to complete the F&R paperwork so that we 
can continue being in the school-wide program.  We will try our best to encourage this in an 
appropriate manner.  
 
2020 Technologies -  
Currently scheduled to finish up on January 22nd. 
 
REAP -  
We have received the $28,685.  Administration will be working with Christian to determine the 
best technology areas to spend the $30,423 for this year.  I will inform the board of our plan 
prior to purchasing. 
 
Shop & Supply Room - 
The paint room is really close to being completed.  We need to do some drywall work to finish it 
off. 
 
Band Uniforms - 
Students were fitted and I believe that Leanne has completed the order.  
 
 
 



Belief Statements -  
Teachers are in the process of formulating a district belief statement document.  This will be 
shared with the board when completed.  It will also be placed on the KPS website and in our 
handbooks. 
 
Continuous School Improvement - External Visit Team-  
Rod has been working with the Steering Committee to prepare the Continuous School 
Improvement document for the external team to to review.  We will share this document with the 
board at the February board meeting.  We will also share the results of the External Visit at this 
time if it is available to us. 
 
Please be advised.  The board is invited to a dinner in Kearney, NE, at Cunningham’s on the 
Lake.  This will take place on the evening of Wednesday, February 5th.  I will let you know of the 
time. (Probably around 6pm or 7pm)  Those attending will be our KPS Steering Committee, 
Board, and visiting members on the External Team.  I have not yet been able to make these 
reservations.  
 
Consider Other Accouting Firms for 19-20 Audit -   
I have sent an email out to 18-20 area superintendents asking them which accounting firm 
conducts their audit, cost of the audit, and if they would recommend the firm.  I am still gathering 
this information and will provide this to all of you at the February board meeting.  
 
New Bus -  
The new bus is arriving on Tuesday, January 14th at 11 am.  I will work with Adams County 
Courthouse to get everything completed so that it is road ready.  I have also reached out to Deb 
Adams for insurance purposes. 
 
Mid-Nebraska Steamers Cleaning Service -  
Since we are well into the basketball season, I would advise to wait and do this in the summer 
before the start of fall sports.  This is certainly not something that would need to be done every 
year - at least I do not think so right now. 
 

Scott Schacht prepared a bid to clean the bleachers in the new gym.  This would 
take approximately 80 hours.  Round one would be a prespray and scub.  Round 
two would be a high pressure and high temperature steam clean.  Scott did this 
for one section of the bleachers and it cleaned them up pretty well.  

 
New Sign -  
Love Signs fixed the sign this past Wednesday.  I am hoping that the sign will withstand the high 
winds of Nebraska. 
 
 
 



Old Gym Floor Refinish -  
For the past couple of years we have discussed getting the old gym floor refinished.  This would 
mean sanding the floor down, repainting the floor, and refinishing the floor.  I estimate that this 
would cost in the range of 15 to 18 thousand.  
 
Plan for Getting Into Classrooms if Project Passes - 
We are currently working to put in a plan to get into classes early.  
 
Schedule Changes - 
We are looking into some schedule changes for next year.  We will keep you informed as the 
schedule begins to take shape more. 
 
 
Reminder 
 
5:30​ - Financial Report Review  -  Cindy, Shandra, Marlin 
6:00 ​- Special Meeting - NASB Strategic Planning Presentation 
7:00​ - January Board Meeting  

































































































































2020 Kenesaw BOE Standing Committees

ADMINISTRATIVE REVIEW COMMITTEE (EXECUTIVE BOARD):  Olsen (C), Kimle, Uden

TRANSPORTATION/FACILITIES:  Gallagher (C), Legg, Olsen

BUDGET:  Legg(C), Sidders, Gallagher

NEGOTIATIONS:  Uden (C), Gallagher, Legg

CURRICULUM, AMERICANSIM COMMITTEE and Staff Relations:  Sidders (C), Uden, Olsen

POLICY:  Kimle (C), Legg, Sidders



Current Mission Statement (From 2014-2020 CIP Cycle) 
In partnership with stakeholders, we will develop challenging 
academics, encourage positive citizenship, and promote lifelong 
learners. 
 

Strategic Plan SOC Committee -  
Proposed Vision/Motto 
 
Inspire Excellence 
 
Proposed Mission Statement 
 
In partnership with our community, we will provide a tailored, 
challenging education, encourage positive citizenship, and promote 
lifelong learning. 
 

 
 
 
NEW  2020 Vision/Motto Statement 
 
Inspire Excellence 
 
2020 Mission Statement 
 
In partnership with our community, we will provide a 
specially designed and challenging education, 
encourage positive citizenship, and promote lifelong 
learning. 
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CONSULTING SERVICES AGREEMENT 

This Consulting Services Agreement (“Agreement”) is made by and between First National Capital 
Markets, Inc. (“Company”) and Adams County School District 0003 (Kenesaw Public Schools) (“Client”) 
effective ____________, ___, 2020 (the “Effective Date”). 

Whereas, Client desires to purchase and Company desires to provide certain services (“Services”). 
 

Now therefore, in consideration of the mutual covenants and promises hereinafter set forth, the parties 
agree as follows: 

1. SERVICES; SOWS; RELATIONSHIP OF PARTIES 

During the term of this Agreement, Company will provide Services to Client from time to time as 
requested by Client.  The specific scope of Services to be provided and other details of each project, 
including staffing expectations, schedule and financial terms, shall be separately documented in each 
instance in a Statement of Work (“SOW”) generally in the form attached hereto as Exhibit A.  In the event 
of any inconsistency between the terms of this Agreement and the terms of a SOW, the SOW shall 
control. Company’s sole compensation shall be as set forth in the applicable SOW. 

Company shall at all times be an independent contractor of Client.  Neither Company nor any of 
Company‘s employees or subcontractors shall be considered employees or agents of Client for any 
purpose. Company shall be solely responsible for the payment of all salary and benefits to its employees 
or subcontractors, including but not limited to workers’ compensation and unemployment compensation 
benefits, retirement plan and health plan benefits as adopted by Company from time to time, withholding 
and reporting of income and payroll taxes, and compliance with immigration and form I-9 requirements.   

Company shall determine the specific employees or independent contractors to engage as consultants on 
projects for Client.  If at any time Client has reasonable grounds to object to the placement or continued 
placement of any individual, Client shall so notify Company and the parties shall consult on a mutually 
acceptable resolution.  If the parties cannot agree on a mutually acceptable resolution within ten (10) 
business days, Client reserves the right after consultation with Company to require Company to remove 
the affected individual from Client‘s premises, provided that no such removal may be based on the 
individual‘s race, color, religion, gender, age, national origin, or other legally prohibited basis, including 
disability if the individual can perform the essential functions of the job with reasonable accommodations. 
After such removal, the Client will cease being billed for such personnel, and Company shall replace such 
individual within fifteen (15) business days of such removal upon request by Client. 

2. TERM AND TERMINATION 

This Agreement will begin on the date set forth above and continue until terminated as provided 
elsewhere in this Agreement.  The commencement date of each project shall be defined in the applicable 
SOW.   

Either party may terminate this Agreement (and all SOWs then operating under this Agreement), or may 
terminate any specific SOW without terminating this Agreement or other SOWs, for any reason in their 
sole discretion by providing two (2) weeks’ written notice to the other party.  Client shall be responsible for 
payment for all services rendered on or before the effective date of termination.  In the event of a material 
breach of this Agreement by either party, the other party may terminate this Agreement and all SOWs 
then operating under this Agreement upon five (5) business days’ notice to the other party specifying the 
breach, if the breach is not fully cured to the terminating party‘s reasonable satisfaction within three (3) 
business days after the date of the notice.  
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3. PAYMENT FOR SERVICES 

Unless otherwise provided in the applicable SOW Company shall submit itemized invoices to Client on a 
monthly basis for Services as they are performed. Company shall not invoice Client more than 45 days 
after Company performs the Services, and if Company does issue such an invoice, Client shall not be 
obligated to pay it.  If expense reimbursements are permitted: (i) the invoice shall be accompanied by 
supporting receipts or other documentation, as required by Client’s corporate expense reimbursement 
guidelines; and (ii) they shall be reimbursed only to the extent reasonable and necessary in the opinion of 
Client, and shall be invoiced at cost, without markup.  Prices are exclusive of applicable sales taxes which 
shall be separately itemized on each invoice. If Company’s compensation is stated as an hourly rate, 
Company’s invoice must be supported by weekly time sheets signed by an authorized representative of 
Client.  Unless otherwise set forth in the applicable SOW, Company shall not be entitled to any increased 
rate of compensation due to performance of Services on an overtime basis or on weekends or holidays. 
Company is solely responsible for all applicable taxes on compensation due hereunder and other taxes 
(such as, but not limited to, property and excise taxes, taxes on net income, capital or net worth, social 
security taxes and unemployment insurance), all of which are Company’s responsibility.  Invoices shall be 
due and payable in a payment for determined by Client net thirty (30) days after Client’s receipt of an 
undisputed invoice, provided that Client has received the applicable Services and they conform to the 
applicable SOW.  Within thirty (30) days after Client’s request, Company will integrate with Client’s 
System, and Company will utilize such Client’s System during the term of this Agreement for ordering and 
invoicing activities in connection with this Agreement.  Company will bear any and all costs associated 
with the foregoing. 

4. WARRANTIES 

Company warrants that (a) Services provided by Company shall be completed by qualified personnel in a 
professional and workmanlike manner, in accordance with current industry standards and with reasonable 
care; and (b) Services will conform to specifications referenced in the relevant SOW and will be provided 
to the reasonable satisfaction of Client. Company makes no other warranties, express or implied, 
including but not limited to warranties of merchantability or fitness for a particular purpose.   

5. LIMITATION OF LIABILITY 

In the event of a breach of this Agreement by Company or any other circumstances giving rise to potential 
liability from Company to Client, if any such liability is established, Company’s liability shall be limited to 
Client’s direct economic damages not to exceed the amount of fees paid by Client to Company pursuant 
to the specific SOW under which the acts or omissions giving rise to liability occurred.  Company will not 
be liable to Client for any indirect, incidental, consequential or punitive damages or lost profits, or for any 
liability from Client to any third party. 

6. CONFIDENTIAL INFORMATION AND PROPRIETARY RIGHTS 

Each party: (a) agrees to protect and maintain in confidence any information that it may obtain from the 
other party during the term of this Agreement or any SOW; (b) shall use such information solely for the 
purposes contemplated by this Agreement and any SOW(s) and shall not rent, sell, lease, transfer, 
provide or otherwise disclose such information to any third party except as required by applicable law or 
regulation; (c) shall take all reasonable steps to protect the confidentiality of such information, in no event 
using a standard of care less than the same standard used to protect its own confidential information; and 
(d) shall give access to such information only to those employees who have a need to know in connection 
with the performing that party’s obligations under this Agreement or any SOW.  Upon request by the 
disclosing party, the receiving party shall promptly destroy such information or return such information to 
the disclosing party in the same format as such information was provided.  To the extent that Company is 
permitted to retransmit any information it receives from Client, the mode of retransmission must be at 
least as secure as the mode by which Client transmitted the information to Company.  The confidentiality 
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obligations in this section do not apply to information that: (i) is, at the time of disclosure or thereafter 
becomes, through no act or omission of the receiving party, a part of the public domain; (ii) was in the 
receiving party’s lawful possession without an accompanying secrecy obligation prior to the disclosure; 
(iii) is hereafter lawfully disclosed to the receiving party by a third party without an accompanying secrecy 
obligation or breach of any duty or agreement by which such third party is bound; or (iv) is independently 
developed by the receiving party.  Notwithstanding if such information is or becomes lawfully in the public 
domain, Company shall maintain according to this section the confidentiality of any information which 
includes the identities of Client’s consumers.  This section shall not be deemed to prohibit disclosures: (A) 
required by applicable law, regulation, court order or subpoena; or (B) to auditors or regulators.  Breach of 
this section shall give rise to irreparable injury, inadequately compensable in damages.  Accordingly, the 
disclosing party may seek injunctive relief against the breach or threatened breach by the other in 
addition to such legal remedies as may be available, including the recovery of damages.   

Except as set forth in a SOW, any and all work product and deliverables produced under this Agreement 
(“Work Product”) shall be the sole and exclusive property of Client, and Company shall not have any right, 
title, interest or license therein.  Company agrees that any and all inventions, works of authorship and 
other intellectual property (collectively, “Intellectual Property”) conceived, developed, originated, or 
reduced to practice by Company or under Company’s direction under this Agreement or pertaining to 
Work Product shall be the sole, exclusive and complete property of Client, whether as a work made for 
hire or otherwise.  To the extent, if any, that Company may have right, title or interest in or to such Work 
Product and Intellectual Property, Company hereby assigns and conveys the same to Client in its entirety. 
Company agrees, at no additional charge, to execute all applications or registrations for patents and 
copyrights and all other instruments and to otherwise cooperate as reasonably requested by Client to 
effectuate this Section. Company further agrees promptly and without prior request to disclose to Client 
all such inventions, works of authorship and other Intellectual Property conceived, developed, originated, 
or reduced to practice by Company or under Company’s direction. Notwithstanding the foregoing, all 
rights in the methodology, layout, structure, sequence, organization, summary, calculation, or other tools 
which may be used by Company to produce Work Product are owned exclusively by Company 
(“Company IP”).  To the extent that any such Company IP is incorporated into the Work Product Company 
hereby grants to Client an irrevocable, perpetual, nonexclusive, worldwide, royalty-free right and license 
to use, execute, reproduce, copy, display, perform, distribute copies of, and modify and prepare derivative 
works based on such preexisting work or know-how and any derivative works thereof and to authorize 
others to do any or all of the foregoing. The foregoing shall not be deemed to preclude Company from 
using generalized ideas, concepts, know-how, processes and techniques learned during the course of an 
engagement and retained only in non-tangible, non-electronic form, provided that Company does so 
without violation of its confidentiality and privacy obligations contained herein. 

 

7. APPLICABLE LAW; VENUE 

This Agreement shall be construed and enforced according to the laws of the state of Nebraska.  
Jurisdiction and venue for any legal actions between the parties arising under this Agreement shall be 
exclusively in any state or federal court of competent jurisdiction located in Douglas County, Nebraska, to 
which exclusive jurisdiction and venue the parties hereby mutually consent.   

 

8. NOTICES 

All notices and other communications required or permitted under this Agreement will be in writing, 
addressed to either party at its address set forth below, and will be deemed effectively delivered (i) upon 
personal delivery, (ii) upon receipt from a courier service as confirmed by written verification of receipt, or 
(iii) five (5) days after deposit in the U.S. mail, postage prepaid, by certified or registered mail.  Either 
party may change its address for such communications by giving an appropriate notice to the other party 
in conformity with this section. 
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If to Company: 

First National Capital Markets, Inc. 
Attn: Craig Jones 
1620 Dodge Street, Stop 1104 
Omaha, NE 68197 
 

If to Client: 
 
 ________________________________  
Attn: ____________________________  
 ________________________________  
 ________________________________  
 

9. ASSIGNMENT 

Neither party may assign this Agreement or subcontract its duties hereunder to any third parties, including 
affiliates, subsidiaries, related companies and service providers, without prior written consent from the 
non-assigning party, which shall not be unreasonably withheld.   

10. NON-EXCLUSIVITY 

This Agreement shall not be construed to prohibit either party from entering into an agreement with third 
parties to offer or obtain similar services. 

11. SEVERABILITY 

Each provision of this Agreement is severable from all others.  If any provision of this Agreement is 
determined to be invalid or unenforceable by a court of competent jurisdiction, the provision shall be 
deemed modified only to the extent necessary to render it valid and enforceable and all remaining 
provisions of this Agreement will remain in full force and effect. 

12. WAIVER 

The failure of either party to enforce any right or provision in this Agreement shall not constitute a waiver 
of such right or provision unless acknowledged and agreed to by such party in writing.  No waiver shall be 
implied from a failure of either party to exercise a right or remedy.  In addition, no waiver of a party’s right 
or remedy will affect the other provisions of this Agreement. 

13. HEADINGS 

Section headings in this Agreement are inserted solely for convenience and reference, and shall not in 
any way define, limit, extend or aid in the construction of the scope, extent or intent of this Agreement, nor 
shall headings have any bearing on the knowledge or understanding any party had regarding this 
Agreement. 

14. COUNTERPARTS 
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This Agreement may be executed in two or more separate counterparts, each of which shall be deemed 
an original, but all of which together shall constitute one and the same agreement.   

 

 

15. ENTIRE AGREEMENT 

This Agreement constitutes the entire agreement between Client and Company and supersedes any and 
all prior agreements or understandings between Company and Client as to the subject matter hereof, and 
may be modified or amended only by a written supplement to this Agreement signed by both parties or as 
otherwise specified herein. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date 

 
First National Capital Markets, Inc. 
 
  ______________________________________  

By: __________________________________         
 
Name: Craig T. Jones 
 
Title: Managing Director, Public Finance 
 
 
 
 
 
 
 
 
 

Adams County School District 0003 
(Kenesaw Public Schools) 
 
 
 
 
 
 
By: ___________________________________ 
 
Name:  Rick Masters 
 
Title: Superintendent 
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Exhibit A 
 

Statement of Work 
 

Overview:  Educational Finance Assistance, Support, and Training 
 
Project Scope: Assist District personnel with budgeting and budget planning for upcoming school year. 
 
 
 
Activities may include but are not limited to:  
 

• Annual NDE Budget Assistance 
• Annual Itemized Budget/Coding Assistance 
• Monthly Expenditure Analysis/Comparability 
• Budget Calendar 
• Budget Efficiency Recommendations 
• Capital Replacement Schedule 
• Annual Financial Report Comparability Study 

 
Period of Performance: Year 1 - ____________, ___, 20__ – ___________, ___, 20___  
 
Client Project Manager: Matt Fisher and Carl Dietz 
 
Financial Terms: $10,000 engagement fee   
 
Travel Expenses: None 
 
Payment Terms: Upon receipt of invoice or as agreed upon. 
 
 
 
First National Capital Markets, Inc. 
 

By: ____________________________________  
 
Name: Craig T. Jones 

Title: Managing Director, Public Finance 

Adams County School District 0003 
(Kenesaw Public Schools) 
 
 
 
 
By: ___________________________________ 
 
Name: Rick Masters 
 
Title: Superintendent 
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Exhibit B 
 

Statement of Work 
 

Overview:  Educational Finance Assistance, Support, and Training  (State Budget Preparation Only) 
 
Project Scope: Assist District personnel with budget preparation for 2020 - 21 school year. 
 
 
 
Activities may include but are not limited to:  
 

• Annual NDE Budget Assistance 

 
 
 
 
 
 
 
 
 
Period of Performance: Year 1 - ____________, ___, 20__ – ___________, ___, 20___  
 
Client Project Manager: Matt Fisher and Carl Dietz 
 
Financial Terms: $5,000 engagement fee   
 
Travel Expenses: None 
 
Payment Terms: Upon receipt of invoice or as agreed upon. 
 
 
 
First National Capital Markets, Inc. 
 

By: ____________________________________  
 
Name: Craig T. Jones 

Title: Managing Director, Public Finance 

Adams County School District 0003 
(Kenesaw Public Schools) 
 
 
 
 
By: ___________________________________ 
 
Name: Rick Masters 
 
Title: Superintendent
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	3.A. Comments from Principal Wiechman
	Principals Report January 2020

	3.B. Comments from Principal Richardson
	Board Meeting January 2020

	3.C. Comments from Superintendent Masters
	Superintendent Comments - January 2020 - BOE Meeting (1)

	3.D. Board Reports
	3.D.1. Negotiations Committee


	4. Consent Agenda
	4.A. Minutes of the December 9, 2019  Regular Board Meeting.
	4.B. Approval of January Treasurer's Report.
	4.C. Approval of January Claims. Payroll: $266,978.41 Claims $74,319.09 for a total of $341,297.50.
	4.D. Approve Hastings Tribune as  District's Legal School Newspaper
	4.E. Approve Perry, Guthery, Haase & Gessford, P.C., L.L.O  as District's Legal Counsel for the 2020-2021 School Year
	4.F. Approve Adams County Bank Kenesaw as the District's Bank Depository
	4.G. Approval of Board Committees for 2020
	2020 Kenesaw BOE Standing Committees

	4.H. Approve the local substitute teaching certificate for Hailey Anderson.
	4.I. Approve the updated mission and vision statement/motto.
	Vision_Motto & Mission Statements January 2020

	4.J. Approve the Transfer of $15,000 from General Fund to Activities Fund
	JANUARY 2020

	5. Action Items
	5.A. Approval of School Auditor for 2020-2021 School Year
	5.B. Approve Contracting with First National Capital Markets for Financial Leadership Services for Superintendents with Carl Dietz
	Kenesaw FNCM Consulting Services Agreement EFAST (1-20) (2)


	6. Discussion Items
	6.A. Discuss and review band, science, library, workroom, and classroom renovations and timeline.
	Kenesaw Public Schools Libraray Pictures - Interior Renovations Combined

	6.B. Review Proposed Calendar for 2020-2021 School Year
	20-21 Calendar for Board Meeting PDF


	7. February Master Board Calendar Items
	7.A. Incumbent Filing Deadline
	7.B. Review School Calendar for 2020-2021 School Year
	7.C. Report on School Improvement External Visit
	7.D. Approve District Goals
	7.E. Complete Negotiations with Teachers

	8. Executive Session
	9. Adjourn

