
KENESAW PUBLIC SCHOOLS
Monday, October 11, 2021 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. NASB Monthly Update

4. Consent Agenda
4.A. Approve Minutes from the September 13, 2021 Regular Board Meeting
4.B. Approve Minutes from the September 13, 2021 Tax Request Hearing
4.C. Approve Minutes from the September 13, 2021 Budget Hearing
4.D. Approval of October Treasurer's Report
4.E.Approval of October Claims - Payroll: ($) Claims ($)
4.F.Approval of Bus Safety Inspector - Fleet Pride of Hastings - State Certified

5. Action Items
5.A. Review Proposal for Qualifications and Approve an Energy Saving Company for 

the Kenesaw Energy Savings Project
6. Discussion Items

6.A. Discuss Veterans Day Appreciation Breakfast - Thursday, November 11, 2021
6.B. Begin Negotiations Process: Adoption of Rules and Regulations, Set 1st Meeting 

by November 1st
6.C. Review of District Goals

7. November Master Board Calendar Items
7.A. Preliminary Teacher Evaluations
7.B. Review Audit Report
7.C. Distribute Superintendent Evaluation Tool
7.D. Fall MAP Review
7.E.Annual District Report
7.F.Review and Update School Improvement Plan

8. Executive Session
9. Adjourn
10. Next Meeting - Monday, November 15, 2021 at 7pm.  Financial review with Marlin 

Kimle, Shandra Uden, and Cindy Olsen at 6:30pm.

 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Preschool:

Preschool will be going on a field trip to Nielsen’s pumpkin patch in Minden on October
19th. This will also correspond with the parent night on the same night to utilize the
pumpkins from the trip to create some of the parent/student activities.

Elementary:

We currently have an elevated number of students out of the building for a variety of
illnesses. Hand foot mouth appears to be the most prevalent at this time. We will continue
to do what we can to keep rooms clean and hopefully limit the spread of it and any other
illnesses we happen to have come into the building.

Elementary Reading:

Elementary will begin some Science of reading training in January with LaRaesha Kugel.
This will help the elementary teachers begin their work in identifying curriculum resources
that align with the science of reading concepts. Reading Street Resources will expire in
June of 2023. This leaves us with this year (2021-2022) to research resources and then
2022-2023 to pilot a resource in preparation for a possible adoption of new resources for
the 2023-2024 school year.

Elementary Math:

Bridges math series continues to develop strong math students. In this second year,
familiarity for teachers is now leading to adjustments of teaching and learning. Our
teachers are more comfortable with what is being asked of them and the students are also
more familiar with the language. Teachers have identified pitfalls and collaborated with
online groups to develop solutions. One major component missing is consistent fact
practice. The teachers are currently identifying what facts need to be known at each grade
level and we will then develop an alignment designed around consistent practice to
implement at each grade.

Elementary MTSS:

The MTSS process is a way for teachers to combine student observations and data in an
effort to provide students with better learning opportunities in the classroom. We are in
our 2nd year of developing how the process works in making an impact.

We are currently working to make our Tier 1 resources (what we teach to every student) as
effective as possible. From here we identify Tier 2 students (students who may need a little
extra exposure, explanation, or skill practice) and we collaborate as a team to put supports
in place. The same goes for our Tier 3 students who need a little more beyond the extra
exposure, explanation, and/or skill practice.



Taylor Brase has worked closely with LaRaesha Kugel and myself to modify our program as
we go along. Each student leads us to different questions at times and having the support
of LaRaesha and the ESU has helped tremendously.

Taylor and LaRaesha attended the MTSS conference on the 7th and 8th of October
together. They were able to identify some key components necessary for our MTSS
program and school to continue along a path of growth and effectiveness. Two of those
were school classroom cultures and science of reading effectiveness.



Principal’s Monthly Report for School Board 
         Secondary Principal – Nicole J. LeClaire 

 
 

 Emergency Operations Plan 

● The first draft of our Emergency Operations Plan (EOP) has been completed with a 
renewed focus on safety procedures and drills. All classrooms and offices have been 
equipped with a red Safety Bag and the new Standard Response Protocol (SRP) posters.  

● Two safety spot check inspections have been completed to ensure all teachers had up-to-
date class rosters of students for accountability purposes in an emergency. The first check 
resulted in 97% compliance; the second check (September 5) 100%. 

● Every fire drill ends with a review of one of the SRP commands and warning bells/alarms 
for familiarity.   

● Some safety concerns that are present: 

○ Doorknobs are not uniform throughout the building with many having 
lock issues. This presents a safety hazard should administration/first 
responders need to access rooms quickly in an emergency.  

• Recommend all doorknobs be replaced for uniformity. 

○ Access to the building is a concern, specifically, key control and inventory. 

○ The Shop area has multiple points of entry into main building that are not 
secure and present intruder safety concerns. 

● Upcoming Drills: 

○ Bus Evacuation 

○ Shelter/Tornado 

○ Building Evacuation – this will be a very detailed drill including complete 
evacuation and reunification methods. 

● I will be attending the Safety & Security Summit October 19/20th in Kearney 
 

First Quarter Student Progress 

● Grades for 1st Quarter will be finalized by tomorrow at 12:00. As of 7:15 this morning, the 
following grade levels have students failing one or more classes: 

 

7th 8th 9th 10th 11th 12th 

0 0 0 2/1 Class 

3/2  

1/1 

1/2 Classes 

0 

 

• Intervention Program still showing high level of success.  

● Learning Lunch /Study Hall & One on One Instruction with Teachers on Wednesday 

● “Rolling” list and interventions (continuous & consistent) 

●  Required Parent Contact 

● Extracurricular Eligibility – Would like to look at aligning with NSAA 

 
 



Superintendent’s Comments - October 2021

Classified Staff Positions -
Cindy Pape started in the kitchen on October 4th.  Garrett Bunde has been working as the high
school custodian.  They are both off to a great start.

I have placed advertisements for a part-time activities bookkeeper around town and on the
district website.  I have received one application.

Elementary sped para position - I wanted to inform the board that there is a need for an extra
para position.  We are currently down one position (a high school position) that was not renewed
a couple of years ago.

High Reliability Schools -
We will continue our work on Level I of HRS.  This level deals with strategies to ensure a safe
and orderly learning environment.

VSP Coverage -
We had several teachers and some staff sign up for the VSP vision coverage.  I believe that
they appreciated the district offering them this opportunity. The cost of the vision coverage is
paid by each individual.

NASB State Education Conference -
November 17-19.  I have registered Kay, Marlin, Shandra, and myself for this conference.

ECF - Emergency Connectivity Fund - Form 471 -
I am working on an ECF application for 50 iPads and 90 Chromebooks through the ECF fund.
This application will fund each tablet device for up to $400.  Anything over this would need to be
supplemented by the district.  50 iPads and 90 Chromebooks would cost about $46,523.60.
This application is due October 13th.

Negotiations Committee 2021-
This committee includes Shandra Uden, Shawn Gallagher, Cindy Olsen.  First meeting needs to
take place before November 1st.

NRCSA Superintendent Meeting -
I recently attended the NRCSA superintendent meeting in Holdrege.  There were around 16
superintendents at this meeting.  Many of the superintendents at this meeting voiced concerns
with NDE.  How they handled the Health Standards and Critical Race Theory.  There is a
growing concern around the erosion of local board control.

NSAA Seeks Better Sportsmanship and Treatment of Officials -
I have now received two articles from Jay Bellar, Director of NSAA, regarding schools doing a
better job of supervising their fans and promoting better sportsmanship.  Nebraska schools are
currently having a difficult time filling official slots for games and poor sportsmanship from fans
is contributing to this issue.  I plan to include an article in the Bugle addressing sportsmanship



for November as we approach basketball season.  The following NSAA publication includes
articles written by Mr. Bellar and Dr. Karissa Niehoff, Executive Director of NFHS.  It would be
worth your time to read these two articles if you have not already.

https://nsaa-static.s3.amazonaws.com/publications/october.pdf

Event Guidelines

Insurance Bids -
I reached out to Deb Adams and Kevin Krull regarding our desire to seek bids for the district
comprehensive insurance coverage for next year.  Kevin then met with me one afternoon to
discuss this further.  We had a good conversation where we talked about the bid process and
the district’s desire to be appropriately insured without being over insured.  I have also made
contact with Megan Boldt, Director of ALICAP.  Megan connected me with Sheri Shonka, Public
Risk Management Co., and I will be working with her on the bid process too.  I also contacted
Berg Insurance, Keith Heier.  Keith has indicated that EMC, our current provider through the
Jones Group, is the other major school insurance provider other than ALICAP and that he would
not be able to do anything different than the Joes Group.  Kevin would like to make sure that
both companies are bidding on the same coverage.  I expressed to Kevin and I will with Sheri
too, that we want to make sure that we are adequately covered, but not over covered.  We are
not looking for a Cadillac insurance policy, but one that provides adequate coverage for the risk
that we have as a school district.  This policy normally renews in January/February so we will
need to make sure that the bids are ready by then.

Reminder

Monday  -  October 11, 2021
7:30 pm - Financial Statement Review - Shawn, Troy, Kay
8:00 pm - October Regular Board Meeting

Next Board Meeting - November 15, 2021 - This meeting will begin at 7pm

Daylight Savings Time - November 7, 2021

https://nsaa-static.s3.amazonaws.com/publications/october.pdf
https://docs.google.com/document/d/1OduVw32ul-wJ2jPj3JUN73z3vTFyFSXiN2hJ9qAA9gQ/edit?usp=sharing


































































































































KENESAW PUBLIC SCHOOLS

September 13, 2021 8:00 PM Central
   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Absent   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Arrived at 8:18 p.m.   

Administration Present: Superintendent Masters, Principal LeClaire, Principal Wiechman 

1. Opening the Meeting

1.A. Call to Order

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting - Meeting was legally advertised in the Hastings Tribune on 
Wednesday, September 8, 2021.

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

4. Consent Agenda
Motion to approve the consent agenda items passed with a motion by Shawn Gallagher and 
a second by Marlin Kimle.
Troy Legg: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Absent
Yea: 4, Nay: 0, Absent: 2

4.A. Minutes of the August 11, 2021 Regular Board Meeting

4.B. Approval of September Treasurer's Report

4.C. Approval of September Claims - Payroll: $234,476.34 Claims $122,740.60.

4.D. Second Reading and Approval of Updated Policy 2210  -- Duties of Principal

4.E. Approve ESU 10 Agreement for PowerSchool Support Services for $4,671.40



4.F. Approval of Changes Made to Adult Lunch Prices as Recommended by NDE Food 
Services - Adult Breakfast changed from $2.35 to $2.40 and Adult Lunch Changed from $3.65 
to $4.00.

5. Action Items

5.A. Approval of the 2021-2022 Kenesaw Public Schools Budgets - General Fund -
  $5,252,500.00, Depreciation Fund - $600,000.00, Activity Fund - $375,000.00, School 
Nutrition/Lunch Fund - $275,000.00, Bond Fund - $725,000.00, and Special Building Fund - 
$400,000.00. Total of all Funds - $7,627,500.00.

Motion to Approve the 2021-2022 Kenesaw Public Schools Budgets - General Fund -
  $5,252,500.00, Depreciation Fund - $600,000.00, Activity Fund - $375,000.00, School 
Nutrition/Lunch Fund - $275,000.00, Bond Fund - $725,000.00, and Special Building 
Fund - $400,000.00. Total of all Funds - $7,627,500.00 passed with a motion by Shawn 
Gallagher and a second by Cindy Olsen.
Troy Legg: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.B. Approval of the 2021-2022 Kenesaw Public Schools Final Tax Request - General Fund - 
$3,732,323.00 & Tax Rate of .855752 Bond Fund - $333,333.00 & Tax Rate of .076427 and 
Special Building Fund - $207,071.00 & Tax Rate of .047477  Total Tax Request for all Taxing 
Funds of $4,272,727 & Tax Rate of .979656.

Motion to approve the 2021-2022 Kenesaw Public Schools Final Tax Request - General 
Fund - $3,732,323.00 & Tax Rate of .855752 Bond Fund - $333,333.00 & Tax Rate of 
.076427 and Special Building Fund - $207,071.00 & Tax Rate of .047477  Total Tax 
Request for all Taxing Funds of $4,272,727 & Tax Rate of .979656, passed with a motion 
by Kay Sidders and a second by Marlin Kimle.
Troy Legg: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.C. Approve the HVAC Service Agreement for the 21-22 School Year
Motion to Approve the HVAC Service Agreement by Rutt's Mechanical Services, Inc. 
for $4,800.00 passed with a motion by Cindy Olsen and a second by Shawn Gallagher.
Troy Legg: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.D. Approval of General Fund Expenses Associated with Transfer of Funds from the General 
Fund to Depreciation Fund

Motion to Approve General Fund Expenses Associated with the Transfer of Funds from 
the General Fund to Depreciation Fund as Listed passed with a motion by Cindy Olsen 
and a second by Marlin Kimle.
Troy Legg: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1



5.E. Approve the Purchase of 20 MacBook Air Computers for $17,980 and 40 iPads for 
$15,960 and 40 iPad Cases for $1,239.60 with ESSER II Funds - Total - $35,179.60

Motion to Approve the Purchase of 20 MacBook Air Computers for $17,980 and 40 
iPads for $15,960 and 40 iPad Cases for $1,239.60 with ESSER II Funds - Total - 
$35,179.60 passed with a motion by Shawn Gallagher and a second by Shandra Uden.
Troy Legg: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

6. Discussion Items

6.A. Review Bullying Policy

6.B. Review ESSER I, II, III Expenditures and REAP Expenditures

6.C. Discuss Emergency FMLA Staff Leave for 2021-2022

6.D. Discuss Replenishing Rubber Mulch on Elementary Playground

6.E. Discuss the 21-22 Extra Duty Assignments and Changes in Duty Assignment 

6.F. Discuss Recommendations Made by Ameresco Company on HVAC, Lighting, and 
Windows and How the Board Would Like to Proceed

7. October Master Board Calendar Items

7.A. Review and Update School Improvement Plan

7.B. Begin Negotiations Process:  Adoptions of Rules and Regulations, Schedule 1st Meeting 
by Nov. 1

7.C. Review District Goals

7.D. Annual District Report

8. Executive Session

9. Adjourn at 9:25 p.m.

10. Next Meeting - Monday, October 11, 2021 at 8pm.  Financial review with Troy Legg, Shawn 
Gallagher, and Kay Sidders at 7:30.



KENESAW PUBLIC SCHOOLS - TAX 
REQUEST HEARING

September 13, 2021 7:45 PM Central

   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Absent   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Absent  

Administration Present: Superintendent Masters, Principal LeClaire, Principal Wiechman 

1. Opening the Meeting at 7:45 p.m.

1.A. Nebraska Open Meetings Law 

1.B. Call to Order

1.C. Publication of Meeting

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Tax Request Hearing - This meeting is for the purpose of conducting a public hearing on and 
to discuss and approve or modify the Kenesaw Public Schools District's Tax Request for the 
2021-2022 fiscal year.

4. Adjourn Tax Request Hearing at 8:00 p.m.



KENESAW PUBLIC SCHOOLS - 
BUDGET HEARING

September 13, 2021 7:30 PM Central

   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Absent   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Absent   

Administration Present: Superintendent Masters, Principal LeClaire, Principal Wiechman 

1. Opening the Meeting at 7:30 p.m.

1.A. Call to Order

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Budget Hearing - This hearing is for the purpose of hearing support, opposition, criticism, 
suggestions, or observations of taxpayers relating to the proposed budget for the 2021-2022 
school budget year and consider amendments thereto.

4. Adjourn Budget Hearing at 7:45 p.m.
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