
Work Session Template
Thursday, March 12, 2015 @ 6:00 PM Central

District Conference Room, 1515 W 8th St, Hastings, NE 68901
  
 

1. Roll Call  -  

  

2. Announcement  -  

  

3. Welcome to HEA reps and guests  -  

  

4. Board Norms  -  

  

5. Staff Appreciation Day feedback - Jim Boeve  -  

  

6. Board Building Visitation Reports - Jim Boeve  -  

  

7. Skills USA Update - Craig Kautz  -  

  

8. Possible sub-committee visit of G.I. CPI - Craig Kautz  -  

  

9. Legislative Update - Craig Kautz  -  

  

10. *Enrollment Option Limits - Craig Kautz  -  

  

11. *Add a special education paraeducator position at Watson Elementary - Craig Kautz  -  



  

12. *Consent agenda - Craig Kautz  -  

  

13. *Second Reading of Revised Policy 201.02 - Craig Kautz  -  

  

14. *First Reading of Revised Policy 507.02 - Student Directory Information - Craig Kautz  -  

  

15. Information on "Spotlight on Learning" - Craig Kautz  -  

  

16. Approve paper bid for 2015-2016 at the Work Session - Jeff Schneider  -  

  

17. Update on Universal Breakfast Pilot - Jeff Schneider  -  

  

18. *Approve student fees for 2015-2016 - Jeff Schneider  -  

  

19. *Approve Activity Bus purchase - Jeff Schneider  -  

  

20. *Approve HVAC bid for Alcott Elementary - Jeff Schneider  -  

  

21. *Approve HVAC bid for Longfellow Elementary - Jeff Schneider  -  

  

22. *Approve custodial bid supplies in the total amount of $59,530.81  -  

  

23. *Approve Freeholder Petition - Jeff Schneider  -  

  

24. *Approve Foreign Language Trip for 2016 - Chad Dumas  -  

  

25. *Approval of the Hastings Public Schools Elementary Life Skills Program - Donna Moss  -  

  



26. *Renewal of OT Pediatric Services with Grand Island Physical Therapy - Donna Moss  -  

  

27. Reminders - Jim Boeve  -  

  

28. Reports, etc., at Board Meeting  -  

  

29. Upcoming meetings  -  

  

30. Executive Session  -  

  

31. The Board of Education returned to Open Session at ______ p.m.  -  

  

32. Adjournment  -  

  
  
*Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Nebraska Open Meetings Law.
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.
***Action Item:  The board reserves the right to take action on an item listed on the board agenda.



Hastings Public Schools 
 

Board of Education Norms 
 

 
We will work to achieve consensus while valuing differences of opinion both within our 
Board and when considering the input of others. 
 
We will conduct meetings and business in a manner that is fair and professional. 
 
We will strive to ensure our decisions are congruent with the mission, vision, and 
strategic plan for the District. 
 
Each member will be committed to the School Board process by attending meetings, 
being on time, coming prepared, adhering to the agenda (the President of the Board 
may adjust the order of the agenda to allow the fullest participation of the available 
members of the Board upon the request of a Board Member), referencing Robert’s 
Rules of Order, and participating to their full potential. 
 
We will gather the necessary data; seek expertise from within and outside of our 
District; and attempt to hear from any parent, student, or other community member in 
order to make wise decisions that reflect all stakeholders. 
 
We will regularly and intentionally communicate with one another, the administration, 
faculty, staff, students, community, and the press to ensure information is shared openly 
and in a relevant, timely and appropriate manner. 
 
We will also maintain confidentiality when necessary.   
 
We will serve as advocates for K-12 public education within our community, as well as 
within the state of Nebraska. 
 
We will recognize that, as community leaders, we will adhere to the character standards 
that are the core of our school:  respect, responsibility, compassion, and honesty. 
 
 
 
 

Our collective and fundamental purpose is to assure all students 
acquire the knowledge, skills, and behaviors essential to be 

successful individuals and responsible citizens. 
 
 
 
 

    Reviewed by the Board of Education, 2015 



 
 
 

ENROLLMENT OPTION: MAXIMUM STUDENT ENROLLMENT LIMITATIONS 
 

REGULAR EDUCATION PROGRAMMING 
 

According to Policy 503.03, the most recent applicable policy pertaining to option enrollment, the Board of 
Education at the March meeting will determine the maximum number of option students the Hastings School 
District No. 18 may receive in any program, class, grade level, or school building.   
 
The following resident student maximums are recommended for the 2015-2016 school year.  However, as 
reasonable, the District may accept option students above these limitations if additional sections are added 
to accommodate the growth of resident student enrollment.   
 

        Maximum 
Grade             Total Per             Projected 2015-2016 
Level          Grade Level              
  K     299     270 

Enrollment 

  1     299     285 
  2     299     312 
  3     299     229 
  4     299     291 
  5     299     296 
  6     299     277 
  7     299     270 
  8     299     274 
  9     299     251 
10     299     270 
11     299     243 
12     299     251 
 

SPECIAL SERVICES PROGRAMMING 
 

To meet the diverse needs of resident students, the District operates a number of programs collectively 
called "student services."  This programming includes, but is not limited to, services for students with 
disabilities, high-ability learners, and students learning English through the English Language Learners 
Program (ELL).  Because all such programming is in addition to programming provided all students, all 
student services must be limited to the specific staff, facilities, and equipment of the District made necessary 
by resident students.  Given this, each student that applies as an option student requiring and/or qualified 
for special services programming will be allowed to enroll as an option student only when the services to be 
provided may be delivered within the existing capacity (staff, facilities, and equipment) of the District to serve 
resident students.  Parents and/or guardians with students requiring and/or qualifying for special services 
programming and seeking to use option enrollment to place a student in the Hastings Public Schools must 
supply appropriate District personnel with any and all relevant information, as requested, to determine the 
needs of the student and to determine whether those needs may be served within the existing capacity of 
the District.  As provided in Rule 503.03, “The District will not accept students for whom a contracted, 
out-of-district program is required.”  “Contracted, out-of-district” programming includes contracted 
services.  In addition, as provided in Rule 503.03, “Parents or legal guardians of option students are 
responsible for transportation to and from school.”   



 
PERSONNEL 

The administration recommends acceptance of the following administrative resignation(s): 
Administrative Staff Resignation – Brooke O-Neill 

 
Brooke O’Neill from her Middle School Assistant Principal position effective July 1, 2015. 
 
 

The administration recommends acceptance of the following certificated appointment(s): 
Certificated Staff Appointments – Sydney Paige  

 
Sydney Paige to Science position at Hastings Middle School to replace Kristen Slechta who 
resigned.  Ms. Paige will be placed at BA-2 of the 2015-16 Certificated Salary Schedule. 
Information about Ms. Paige is attached. 
 
 

The administration recommends acceptance of the following certificated resignation(s): 
Certificated Staff Retirements – Lynne Crowe, Jacqueline Davis, Sharyl Gilles  

 
Lynne Crowe from her Longfellow Elementary Speech Language Pathologist position 
effective at the end of the 2014-2015 school year. 
 
Jacqueline Davis from her Elementary Library Media Specialist position effective at the end 
of the 2014-2015 school year. 
 
Sharyl Gilles from her Alcott Elementary Title I position effective at the end of the 2014-2015 
school year. 
 
 

The administration recommends the following Extra Standard resignation(s): 
Extra Standard Resignation – Brian Laux 

 
Brian Laux from his Senior High Head Wrestling position effective at the end of the 2014-
2015 school year. 
 
 

The administration recommends acceptance of the following classified appointment(s): 
Classified Staff Appointments – Amanda Konert, Kathleen Rysiew  

 
Amanda Konert to special education paraeducator position at Watson Elementary due to 
student needs.  Ms. Konert will be paid the starting wage for paraeducator, according to the 
classified salary schedule, with adjustments for education and experience.  Information about 
Ms. Konert is attached. 
 
Kathleen Rysiew to paraeducator position at Morton Elementary to replace Teresa Seibert 
who resigned.  Ms. Rysiew will be paid the starting wage for paraeducator, according to the 
classified salary schedule, with adjustments for education and experience.  Information about 
Ms. Rysiew is attached. 
 
 

The administration recommends acceptance of the following classified transfer(s): 
Classified Staff Transfers – Margaret Jorgensen, Heidi Graf, Heidi Smith 

 
Margaret Jorgensen from her paraeducator position at Senior High to paraeducator position 
at Morton Elementary to replace Amy Kennedy who resigned.  Ms. Jorgensen’s wage will 
remain the same. 
 



Heidi Graf from her office paraeducator position at Longefellow to 10-month secretary 
position at Senior High to replace Heidi Smith who transferred to another position.  Ms. 
Graf’s wage will be adjusted for the transfer according to the classified salary schedule. 
 
Heidi Smith from her 10-month secretary position at Senior High to Senior High Head 
Secretary to replace Kathy Long who retired.  Ms. Smith’s wage will be adjusted for the 
transfer according to the classified salary schedule. 
 
 

The administration recommends acceptance of the following classified resignation(s): 

Classified Staff Resignations/Retirements – Amy Kennedy, Betty McKee, Eunice 
Turnquist 

 
Amy Kennedy from her paraeducator position at Morton Elementary effective March 6, 2015. 
 
Betty McKee from her food service position at Morton Elementary effective at the end of the 
2014-2015 school year. 
 
Eunice Turnquist from her Library paraeducator position at Morton Elementary effective at 
the end of the 2014-2015 school year. 





















































Proposal for Hastings Public Schools Elementary Life Skills Program 
 
For the 2015-16 school year, Hastings Public Schools will assume the educational 
program responsibilities for the elementary Life Skills students who are currently 
receiving contracted services from ESU 9.  We anticipate that we will have 
approximately 11-13 Hastings resident children and 2 contracted-into-the District 
students in the program during this initial year.   
 
In order to provide quality educational programming including functional 
academics, social/emotional/behavioral skills, communication skills, adaptive 
physical education, self-help skills, activities of daily living instruction, and 
meaningful community integration, I am requesting the following new positions: 
 
2.0 FTE Special Education Teachers   $140,000 
4.0-6.0 FTE Paraeducator Support    $120,000 
.5 FTE Adaptive PE      $  45,000 
1.0 school psychologist/admin supervision  
        $400,000 

$  95,000 

 
Additionally, after careful review of each student’s IEP goals and objectives and 
analysis of the District’s current staff capacity, the following support personnel may 
be necessary to ensure that students’ IEP needs are met: 
1.0 FTE Nurse      $  40,000 
1.0 FTE Speech Language Pathologist   
        $120,000 

$  80,000 

 
It is anticipated that the current FTE of physical therapy and occupational therapy 
services is sufficient to meet the children’s needs, and therefore no additional 
contracting appears necessary at this time.  Also, it appears that our current bus 
transportation is adequate to meet the children’s community integration needs at 
this time. 
 
Funding for this program will be reallocated from the current ESU 9 Life Skills 
elementary special education contract costs ($385-455,00) and from anticipated 
contract revenue of approximately $60,000. 
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