
Work Session
Thursday, November 5, 2020 @ 6:00 PM Central

Middle School, 201 North Marian Road, Hastings, NE 68901
  
 

1. Roll Call  -  

  

2. Announcement - Jim Boeve  -  

  

3. Welcome to HEA reps and guests - Jim Boeve  -  

  

4. Review Board Norms/Goal - Jim Boeve  -  

  

5. *Approve Superintendent's Evaluation - Jim Boeve  -  

  

6. Reminder to declare if running for President or Vice-President - Jim Boeve  -  

  

7. Information on "Spotlight on Learning" - Jeff Schneider  -  

  

8. *Approve/Terminate e-learning for second semester - Jeff Schneider  -  

  

9. Approve change to school calendar - Jeff Schneider  -  

  

10. Discussion of communication proposal from Idea Bank - Jeff Schneider  -  

  

11. *Approve bid for Morton project - Trent Kelly  -  

  



12. *Consent Agenda - David Essink  -  

  

13. *Approve first reading of revised Policy 502.03 - Entrance Admissions - Kandace Garwood  -  

  

14. Reminders - Jim Boeve  -  

  

15. Reports, etc., at Board Meeting - Jim Boeve  -  

  

16. Executive Session - Jim Boeve  -  

  

17. The Board of Education returned to Open Session at p.m. - Jim Boeve  -  

  

18. Adjournment - Jim Boeve  -  

  
  
*Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Nebraska Open Meetings Law.
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.
***Action Item:  The board reserves the right to take action on an item listed on the board agenda.



Students, staff, families and community will collaborate to maximize readiness 
for our student's college/career and citizenship.  We will increase the rigor and 
relevance of each student's learning experience while meeting their academic 
and well-being needs. 
 



Hastings Public Schools 
 

Board of Education Norms 
 

 
We will work to achieve consensus while valuing differences of opinion both within our 
Board and when considering the input of others. 
 
We will conduct meetings and business in a manner that is fair and professional. 
 
We will strive to ensure our decisions are congruent with the mission, vision, and 
strategic plan for the District. 
 
Each member will be committed to the School Board process by attending meetings, 
being on time, coming prepared, adhering to the agenda (the President of the Board 
may adjust the order of the agenda to allow the fullest participation of the available 
members of the Board upon the request of a Board Member), referencing Robert’s 
Rules of Order, and participating to their full potential. 
 
We will gather the necessary data; seek expertise from within and outside of our 
District; and attempt to hear from any parent, student, or other community member in 
order to make wise decisions that reflect all stakeholders. 
 
We will regularly and intentionally communicate with one another, the administration, 
faculty, staff, students, community, and the press to ensure information is shared openly 
and in a relevant, timely and appropriate manner. 
 
We will also maintain confidentiality when necessary.   
 
We will serve as advocates for K-12 public education within our community, as well as 
within the state of Nebraska. 
 
We will recognize that, as community leaders, we will adhere to the character standards 
that are the core of our school:  respect, responsibility, compassion, and honesty. 
 
 
 
 

Our collective and fundamental purpose is to assure all students 
acquire the knowledge, skills, and behaviors essential to be 

successful individuals and responsible citizens. 
 
 
 
 

    Reviewed by the Board of Education, 2015 
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SUPERINTENDENT EVALUATION 
 
The Board will conduct an ongoing evaluation of the Superintendent's skills, 
abilities, and competence.  At a minimum, the Board will formally evaluate the 
Superintendent twice in the first year and annually thereafter but, as determined 
by the Board, no later than April 15 of each school year.  The goal of the 
Superintendent's formal evaluation is to ensure the education program for the 
students is carried out, promote growth in effective administrative leadership, 
clarify the Superintendent's role, clarify the immediate priorities of the Board, and 
develop a working relationship between the Board and the Superintendent. 
 
The formal evaluation will be based upon the following principles: 
 

1. The evaluation criteria shall be in writing, clearly stated, and mutually 
agreed upon by the Board and the Superintendent.  The criteria will be 
related to the job description and the School District's goals; 

2. At a minimum, the evaluation process will be conducted annually at a time 
agreed upon; 

3. Each Board member shall have an opportunity to individually evaluate the 
Superintendent, and these individual evaluations will be compiled into an 
overall evaluation by the Board President; 

4. The Board, as a whole, may discuss its evaluation with the Superintendent 
or delegate that discussion to the President of the Board;  

5. The Board may discuss its evaluation of the Superintendent in closed 
session upon a request from the Superintendent. 

6.  Through the evaluation process, the Board of Education will strive to 
accomplish the following:   

a. Evaluate the Superintendent’s performance over the past year.   
b. Clarify for the Superintendent his/her role as seen by the Board 

of Education.   
 
The Board President will develop a written summary of the individual evaluations, 
including both the strengths and the weaknesses of the Superintendent, and 
place it in the Superintendent's personnel file to be incorporated into the next 
cycle of evaluations. 
 
This policy supports and does not preclude the ongoing, informal evaluation of 
the Superintendent's skills, abilities, and competence. 
 
The appraisal process, individual Board member summary page, and final report 
summary page are attached hereto as Exhibit 302.05 and included herein as 
though fully set forth.   
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Legal Reference: Neb. Statute 79-828 
   
Cross Reference: 202.03 Board Self-Evaluation 

204.06 Closed Sessions 
302.01 Superintendent Qualifications, Recruitment,       

Appointment                       
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved ___3-17-03___ Reviewed _6-21/7-19-04; 7/18/16, 8/15/16__ Revised 
____8/15/16___ 
 
HASTINGS PUBLIC SCHOOLS 



 

 

DATE 
 
Mr. Jeff Schneider  
Superintendent – Hastings Public Schools  
1924 West A St. 
Hastings, NE 68901 
 
Dear Mr. Schneider, 
 
This letter is to inform you that we have received the Superintendent annual 
evaluation instrument for Hastings Public Schools that you submitted to the 
Nebraska Department of Education.  This document has been reviewed along with 
Board Policy 302.05 in accordance with NE REV STAT §79-318(5) (h) and 92 NAC 
Rule 10, Section 007.06.  The submitted documents are in compliance with 
requirements regarding the approval of certified employee evaluation policies.  We 
have the date of the Hastings Public Schools Board of Education Minutes 
documented as DATE  
 
The certificated evaluation policies and procedures for your district will remain 
approved until your Board revises them.  Revised policies and procedures must be 
submitted to the Department of Education for approval at the time of adoption. 
 
If you have any questions regarding this letter or any of the applicable requirements 
of Rule 10 please feel free to contact me at your convenience. 
 
 
Sincerely, 
SIGNATURE  
 
Michelle R. Charf – Ed.D 
Office of Accountability, Accreditation, and Program Approval 
 
 



SUPERINTENDENT PERFORMANCE GOALS plus Indicators and Measurements Score Emphasis

The Superintendent will provide strong communication and leadership to parents and staff members
     in regard to COVID-19

Check 1:
     Did not observe
     Unsatisfactory
     Needs to improve
     Met expectations
     Exceeded expectations
     Outstanding

Optional:
     Needs more emphasis
     Needs less emphasis
     Can be deleted

The Superintendent will develop communication guidelines to use when a student or   
    staff member tests positive.
The Superintendent will conduct staff surveys or focus groups to evaluate the employee 
    perception of communication and safety regarding COVID-19

May 2020 Bond election
The Superintendent, if directed by the Board of Education, will form and meet with a Bond committee

Optional:
     Needs more emphasis
     Needs less emphasis
     Can be deleted

Semi-annually (or more frequently, if appropriate), the Superintendent 
    will provide the Board of Education a COVID case summary and 
    describe the type of communication that took place with parents, staff 
    members, and students (if appropriate).

Check 1:
     Did not observe
     Unsatisfactory
     Needs to improve
     Met expectations
     Exceeded expectations
     Outstanding

COMMENTS:

The Superintendent will provide leadership to the District in embedding and streamlining 
a culture of best educational practices, emphasizing Professional Learning 
Communities and district-wide assessment

Check 1:
     Did not observe
     Unsatisfactory
     Needs to improve
     Met expectations
     Exceeded expectations
     Outstanding

Optional:
     Needs more emphasis
     Needs less emphasis
     Can be deleted

The Superintendent will develop an instrument and use it to interview a minimum of 40 teachers 
The Superintendent will visit a minimum of seven PLC meetings
The Superintendent will develop an instrument with which to gather input and recommendations 

from the administrative team
The Superintendent will work with the administrative team to identify and implement 

developmental activities

Optional:
     Needs more emphasis
     Needs less emphasis
     Can be deleted

Annually (December), the Superintendent will provide the Board of Education a report 
of findings from interviews conducted as outlined in the indicators

Annually (May), the Superintendent will provide the Board of Education a report of 
findings and recommendations based on the meetings and activities outlined in the 
indicators

Check 1:
     Did not observe
     Unsatisfactory
     Needs to improve
     Met expectations
     Exceeded expectations
     Outstanding



The Superintendent will provide proactive leadership to the District to enhance the two-way 
communication with all District stakeholders

Check 1:
     Did not observe
     Unsatisfactory
     Needs to improve
     Met expectations
     Exceeded expectations
     Outstanding

Optional:
     Needs more emphasis
     Needs less emphasis
     Can be deleted

The Superintendent will participate in at least three community organizations
The Superintendent will attend a minimum of 20 events covering a broad variety of 

school activities
The Superintendent will serve as a visible representative of the District in speaking to 

community groups

Optional:
     Needs more emphasis
     Needs less emphasis
     Can be deleted

Annually, the Superintendent will provide the Board of Education a summary report of 
school activities attended and community functions attended

Semi-annually (or more frequently, if appropriate), the Superintendent will provide the 
Board of Education a list of a) positive activities, programs, accomplishments,
and district improvements shared with the community; and b) concerns and celebrations 
shared with the Superintendent by stakeholders and educators

Check 1:
     Did not observe
     Unsatisfactory
     Needs to improve
     Met expectations
     Exceeded expectations
     Outstanding

COMMENTS:

 

(Board Member) (Date)

COMMENTS:















































PERSONNEL

Extra Standard Staff Appointments – Doyle Dillow, Tim Novacek
The administration recommends acceptance of the following extra standard appointment(s):

Doyle Dillow to Assistant Boys Basketball at Senior High (split position) to replace Mike Simmons 
who transferred to another position. Mr. Dillow will be paid the SH Assistant Basketball stipend of 
$1,563.75 (1/2 split) at Category III, Level 1 according to the Extra Standard salary schedule.
 
Tim Novacek to Assistant Boys Basketball at Senior High (split position) to replace Mike Simmons 
who transferred to another position. Mr. Novacek will be paid the SH Assistant Basketball stipend of 
$1,563.75 (1/2 split) at Category III, Level 1 according to the Extra Standard salary schedule.

Classified Staff Releases/Resignations/Retirements – Calvin Alberts, Gail Crosser
The administration recommends acceptance of the following classified retirement(s)/resignation(s):

Calvin Alberts retiring from Head Mechanic/Maintenance position effective February 5, 2021. 

Gail Crosser released from Special Education Para educator position at Middle School.

Classified Staff Transfers – Denise Behrends, Alex Griess, Timothy Phillips, Abigail 
Schneider, Christyne Schultz
The administration recommends acceptance of the following classified transfer(s):

Denise Behrends from Human Resources Secretary to Superintendent’s Secretary to replace Diana 
Reiner who is retiring.  Ms. Behrends’ position will change from classified hourly to classified salary 
and wage will be adjusted for the new assignment, effective December 10, 2020.

Alex Griess from Bus Driver/Maintenance/Mechanic position to Head Mechanic/Maintenance 
position to replace Calvin Alberts who is retiring.  Mr. Griess’ wage will remain the same.

Timothy Phillips from Evening Custodian at Senior High to Head Day Custodian at Hawthorne to 
replace Scott Kehn who is retiring.  Mr. Phillips wage will be adjusted for the new assignment, 
effective November 10, 2020.

Abigail Schneider from Library Para educator to Elementary Secretary at Alcott to replace Joyce 
Schmidt who transferred to another position. Ms. Schneider’s schedule, wage, and benefits will be 
adjusted for the new assignment, effective October 10, 2020.

Christyne Schultz from EL Para educator to Instructional Para educator at Hawthorne to replace 
Barbara Parde who transferred to another position.  Ms. Schultz’s wage will remain the same.

Classified Staff Appointments – Melissa Cowling, Elizabeth Heizer, Aleah Polen
The administration recommends acceptance of the following classified appointment(s):

Melissa Cowling to Special Education Para educator position at Middle School to replace Gail 
Crosser who was released.  Ms. Cowling will be paid the starting wage for Para educator, according 
to the 2020-2021 classified salary schedule, with adjustment for experience and education. 
Information about Ms. Cowling is attached.

Elizabeth Heizer to Office Para educator position at Hawthorne to replace Marilyn Hubl who 
resigned. Ms. Heizer will be paid the starting wage for Para educator, according to the 2020-2021 
classified salary schedule, with adjustment for experience and education. Information about Ms. 
Heizer is attached.

Aleah Polen to EL Paraeducator position at Hawthorne to replace Christyne Schultz who transferred 
to another position. Ms. Polen will be paid the starting wage for Para educator, according to the 
2020-2021 classified salary schedule. Information about Ms. Polen is attached.



 

 

Policy 502.03 

Page 1 of 3 
 

ENTRANCE - ADMISSIONS 

 
All persons age five through twenty who reside within the boundaries of this 
School District may attend public schools without payment of tuition.  Upon a 
student’s twenty-first birthday, all services shall be discontinued unless the 
student has an identified handicapping condition and is receiving special 
education services (see Board of Education Policy 604.03).  In addition, persons 
who do not reside in the District may be admitted under Board of Education 
policies relating to non-resident students or by specific action of the Board of 
Education.   
 
The Board of Education may establish fees for students to attend summer 
programs.   
 
A birth certificate, or other acceptable proof of legal age, and proof of residence 
are required prior to admission.  
 
In accordance with Nebraska law, a physical examination by a qualified 
physician, physician assistant, or nurse practitioner is required within six months 
prior to the entrance of a child into the beginner grade and the seventh grade or, 
in the case of a transfer from out of state, to any other grade of the local school, 
provided no such physical examination shall be required of any child whose 
parent or guardian objects thereto in writing.  The cost of such physical 
examination shall be borne by the parent or guardian of each child who is 
examined.   
 
In addition, also in accordance with Nebraska law, students shall be immunized 
against measles, mumps, rubella, polio, diphtheria, tetanus, pertussis, varicella, 
and any other required immunizations prior to enrollment.  Any student not in 
compliance shall not be permitted to continue in school.  Exceptions shall be 
granted for the following: (1) medical exceptions for health reasons substantiated 
by a signed statement submitted from a physician; or (2) religious conflict 
substantiated by a signed affidavit from the student or the student’s legal 
guardian, if the student is a minor.  Students may be provisionally enrolled if they 
have begun the required immunizations and continue to receive the necessary 
immunizations as rapidly as is medically feasible.  The cost of immunization shall 
be borne by the parent or guardian of each child immunized.   
 
Kindergarten 
 
In accordance with Nebraska law, a child must be five (5) years of age on or 
before July 31 of the current school year in order to enter kindergarten. Students 
who  will  reach  the  age  of  five  years  on  or  after  August  1  and on or before  
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October 15 of such school year may be admitted if the parent or guardian 
requests such entrance and provides an affidavit stating that (i) the child 
attended kindergarten in another jurisdiction in the current school year, (ii) the 
family anticipates relocation to another jurisdiction that would allow admission 
within the current year, or (iii) the child has demonstrated the capability of 
carrying the work of kindergarten.  
 
To initiate the procedure for determining if a child is considered capable of 
carrying out the work of kindergarten, the parent or guardian will make 
application for early entrance. Upon review of the application materials, the 
District will either counsel the parents about concerns with the child’s skills in 
meeting the demands of the kindergarten curriculum or recommend the 
administration of a developmental assessment by District personnel. Based on 
the results of the developmental assessment, the child may be admitted for early 
entrance.    
 
Middle School 
 
To enter Middle School, students must have met the criteria established for 
elementary promotion or the criteria established here for students transferring 
from non-accredited schools. 
 
Senior High 
 
To enter Senior High School, a student must have met the criteria established for 
Middle School promotion for students enrolled in the Hastings Middle School or 
the criteria established here for students transferring from non-accredited 
schools. 
 
Transfer Students 
 
A student transferring from an accredited school will be placed in Hastings Public 
Schools at the grade level that is comparable to the placement in the school from 
which the student is transferring. Temporary placement may be made until a 
student's records are received to verify the placement.  

 
A student transferring during grades 9-12 will be responsible for meeting all 
graduation requirements of the Hastings Public Schools if the student desires to 
earn a Hastings High School diploma. Credits earned during grades 9-12 at an 
accredited school will be counted toward Hastings High School graduation 
requirements. 
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Credits earned from non-accredited schools in grades 9-12 must be verified by 
subject matter tests, based on the curriculum of the Hastings Public Schools, 
originated and given by Hastings High School teachers teaching the courses for 
which verification is sought. Based on the performance of a student on such a 
subject matter test, in comparison to other students in the class receiving credit, 
the principal will determine the amount of credit to be awarded, if any. Disputes 
arising over the determination or awarding of credit may be appealed to the 
Superintendent of Schools. 
 
A student transferring from a non-accredited school during grades 1-8 will be 
placed according to the student's age, his/her performance on standardized 
achievement test(s), and/or any other appropriate sources of information. If a 
student scores lower than one grade level below the grade level appropriate for 
his/her age level, the student may be placed at a grade level one or two grades 
below the grade level appropriate for his/her age level. All other students will be 
placed at the grade level appropriate for their age level.  Disputes arising over 
the grade placement of a student may be appealed to the Superintendent of 
Schools. 
 
The District administration, in conjunction with the building principal, will 
determine the appropriate grade level/credit status of a student transferring from 
a foreign country. 
 
Military Families 

 

If a parent presents evidence to the District of military orders that military family 
will be stationed in the State of Nebraska during the current or following school 
year, the District will enroll preliminarily the parent’s students. 
 

 
 
 
Legal Reference: N.D.E. Rule 10 (92 NAC 10), Rule 19, and Rule 13 

R.R.S. 79-215, 79-201, 79-444.01, 79-444.06, and 79-
444.07 

 
 
 
 
 
Approved 12-15-03 Reviewed11-15-11; 6-17-19; 7-15-19  Revised 12-19-11;  
7-15-19  
 
HASTINGS PUBLIC SCHOOLS 
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ENTRANCE - ADMISSIONS

All persons age five through twenty who reside within the boundaries of this 
School District may attend public schools without payment of tuition. Upon a 
student’s twenty-first birthday, all services shall be discontinued unless the 
student has an identified handicapping condition and is receiving special 
education services (see Board of Education Policy 604.03). In addition, persons 
who do not reside in the District may be admitted under Board of Education 
policies relating to non-resident students or by specific action of the Board of 
Education.

The Board of Education may  establish fees  for students  to attend summer 
programs.

A birth certificate, or other acceptable proof of legal age, and proof of residence 
are required prior to admission.

In accordance with Nebraska law, a physical examination by a qualified 
physician, physician assistant, or nurse practitioner is required within six months 
prior to the entrance of a child into the beginner grade and the seventh grade or, 
in the case of a transfer from out of state, to any other grade of the local school, 
provided no such physical examination shall be required of any child whose 
parent or guardian objects thereto in writing. The cost of such physical 
examination shall be borne by the parent or guardian of each child who is 
examined.

In addition, also in accordance with Nebraska law, students shall be immunized 
against measles, mumps, rubella, polio, diphtheria, tetanus, pertussis, varicella, 
and any other required immunizations prior to enrollment. Any student not in 
compliance shall not be permitted to continue in school. Exceptions shall be 
granted for the following: (1) medical exceptions for health reasons substantiated 
by a signed statement submitted from a physician; or (2) religious conflict 
substantiated by a signed affidavit from the student or the student’s legal 
guardian, if the student is a minor. Students may be provisionally enrolled if they 
have begun the required immunizations and continue to receive the necessary 
immunizations as rapidly as is medically feasible.  The cost of immunization shall 
be borne by the parent or guardian of each child immunized.

Kindergarten

In accordance with Nebraska law, a child must be five (5) years of age on or 
before July 31 of the current school year in order to enter kindergarten. Students 
who will reach the age of five years on or after August 1 and on or before
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October 15 of such school year may be admitted if the parent or guardian 
requests such entrance and provides an affidavit stating that (i) the child 
attended kindergarten in another jurisdiction in the current school year, (ii) the 
family anticipates relocation to another jurisdiction that would allow admission 
within the current year, or (iii) the child has demonstrated the capability of 
carrying the work of kindergarten.

To initiate the procedure for determining if a child is considered capable of 
carrying out the work of kindergarten, the parent or guardian will make 
application for early entrance.  The application must be received by the District 
by May 1st. Upon review of the application materials, the District will either 
counsel the parents about concerns with the child’s skills in meeting the 
demands of the kindergarten curriculum or recommend the administration of 
a developmental assessment by District personnel. Based on the results of the 
developmental assessment, the child may be admitted for early entrance.

Middle School

To enter Middle School, students must have met the criteria established for 
elementary promotion or the criteria established here for students transferring 
from non-accredited schools.

Senior High

To enter Senior High School, a student must have met the criteria established for 
Middle School promotion for students enrolled in the Hastings Middle School or 
the criteria established here for students transferring from non-accredited 
schools.

Transfer Students

A student transferring from an accredited school will be placed in Hastings Public 
Schools at the grade level that is comparable to the placement in the school from 
which the student is transferring. Temporary placement may be made until a 
student's records are received to verify the placement.

A student transferring during grades 9-12 will be responsible for meeting all 
graduation requirements of the Hastings Public Schools if the student desires to 
earn a Hastings High School diploma. Credits earned during grades 9-12 at an 
accredited school will be counted toward Hastings High School graduation 
requirements.
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Credits earned from non-accredited schools in grades 9-12 must be verified by 
subject matter tests, based on the curriculum of the Hastings Public Schools, 
originated and given by Hastings High School teachers teaching the courses for 
which verification is sought. Based on the performance of a student on such a 
subject matter test, in comparison to other students in the class receiving credit, 
the principal will determine the amount of credit to be awarded, if any. Disputes 
arising over the determination or awarding of credit may be appealed to the 
Superintendent of Schools.

A student transferring from a non-accredited school during grades 1-8 will be 
placed according to the student's age, his/her performance on standardized 
achievement test(s), and/or any other appropriate sources of information. If a 
student scores lower than one grade level below the grade level appropriate for 
his/her age level, the student may be placed at a grade level one or two grades 
below the grade level appropriate for his/her age level. All other students will be 
placed at the grade level appropriate for their age level. Disputes arising over 
the grade placement of a student may be appealed to the Superintendent of 
Schools.

The District administration, in conjunction with the building principal, will 
determine the appropriate grade level/credit status of a student transferring from 
a foreign country.

Military Families

If a parent presents evidence to the District of military orders that military family 
will be stationed in the State of Nebraska during the current or following school 
year, the District will enroll preliminarily the parent’s students.

Legal Reference:    N.D.E. Rule 10 (92 NAC 10), Rule 19, and Rule 13
R.R.S.  79-215,  79-201,  79-444.01,  79-444.06,  and  79-
444.07

Approved 12-15-03 Reviewed11-15-11; 6-17-19; 7-15-19 Revised 12-19-11;
7-15-19

HASTINGS PUBLIC SCHOOLS
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