
Work Session
Thursday, October 8, 2020 @ 6:00 PM Central

Middle School, 201 North Marian Road, Hastings, NE 68901
  
 

1. Roll Call  -  

  

2. Announcement - Jim Boeve  -  

  

3. Welcome to HEA reps and guests - Jim Boeve  -  

  

4. Review Board Norms/Goal - Jim Boeve  -  

  

5. Appoint the Board Negotiations Team - Jim Boeve  -  

  

6. Board self-assessment - Jim Boeve  -  

  

7. *Approve the HEA as the exclusive bargaining agent for the 22-23 school year - Jeff Schneider  -  

  

8. Information on "Spotlight on Learning" - Jeff Schneider  -  

  



9. 2019-2020 Financial Summary - Jeff Schneider  -  

  

10. *Approve the bond re-financing resolution - Jeff Schneider  -  

  

11. Discussion of E-Learning - Jeff Schneider  -  

  

12. *Consent Agenda - David Essink  -  

  

13. School Improvement Quarterly Update - Lawrence Tunks  -  

  

14. Reminders - Jim Boeve  -  

  

15. Reports, etc., at Board Meeting - Jim Boeve  -  

  

16. Adjournment - Jim Boeve  -  

  

*Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Nebraska Open Meetings Law.
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.
***Action Item:  The board reserves the right to take action on an item listed on the board agenda.



Students, staff, families and community will collaborate to maximize readiness 
for our student's college/career and citizenship.  We will increase the rigor and 
relevance of each student's learning experience while meeting their academic 
and well-being needs. 
 



Hastings Public Schools 
 

Board of Education Norms 
 

 
We will work to achieve consensus while valuing differences of opinion both within our 
Board and when considering the input of others. 
 
We will conduct meetings and business in a manner that is fair and professional. 
 
We will strive to ensure our decisions are congruent with the mission, vision, and 
strategic plan for the District. 
 
Each member will be committed to the School Board process by attending meetings, 
being on time, coming prepared, adhering to the agenda (the President of the Board 
may adjust the order of the agenda to allow the fullest participation of the available 
members of the Board upon the request of a Board Member), referencing Robert’s 
Rules of Order, and participating to their full potential. 
 
We will gather the necessary data; seek expertise from within and outside of our 
District; and attempt to hear from any parent, student, or other community member in 
order to make wise decisions that reflect all stakeholders. 
 
We will regularly and intentionally communicate with one another, the administration, 
faculty, staff, students, community, and the press to ensure information is shared openly 
and in a relevant, timely and appropriate manner. 
 
We will also maintain confidentiality when necessary.   
 
We will serve as advocates for K-12 public education within our community, as well as 
within the state of Nebraska. 
 
We will recognize that, as community leaders, we will adhere to the character standards 
that are the core of our school:  respect, responsibility, compassion, and honesty. 
 
 
 
 

Our collective and fundamental purpose is to assure all students 
acquire the knowledge, skills, and behaviors essential to be 

successful individuals and responsible citizens. 
 
 
 
 

    Reviewed by the Board of Education, 2015 



HASTINGS PUBLIC SCHOOLS BOARD SELF-ASSESSMENT

**********************************************************************************************************************************************************
DIRECTIONS:  To complete this self-assessment form, each Board Member first scores each of the Indicators under a Dimension.  Once the Indicators have been scored, each 
Board Member is to use the Indicator scores to assign a score to the Dimension.  The Dimension score need not represent an average of the Indicator scores as much as it 
represents the judgment of the Board Member of the entire Board’s performance in the Dimension area.  Whether scoring Indicators or Dimensions, each Board Member is to use 
the following scale:

Always 4
Usually 3
Occasionally 2
Seldom or Never 1
Unsure 0

Upon completion of this self-assessment, each Board Member will submit his/her completed self-assessment to the President of the Board of Education.  The President or his/her 
designee will complete a summary that represents the average Indicator and Dimension scores of all Board Members completing the Board Self-Assessment.  The President or 
his/her designee will include in the summary all comments made by Board of Education Members.  
**********************************************************************************************************************************************************

BOARD QUALITIES Dimension Score:  _________
Indicator Scores
______ The Board displays a sincere and unselfish interest in public education, which develops and contributes to the growth of 

students.  
______ The Board possesses an understanding of the educational needs of the community.  
______ The Board weighs all decisions in terms of what is best for the students of the school system.  
______ The Board is visible in the community.
______ The Board is independent and open-minded and respects the decisions of individual Board members and administrators.  
______ The Board strives to improve board skills.
______ The Board keeps abreast of educational issues by attending education workshops and conferences at the local and state 

level.

Comments:

BOARD MEETINGS Dimension Score:  _________
Indicator Scores
______ The Board conducts all Board meetings in a business-like manner, following accepted parliamentary procedures and 

rules.
______ The Board devotes time to matters pertaining to policy, planning and evaluation and refrains from discussion pertaining to 

administrative matters.



______ The Board conducts all meetings in accordance with the Open Meetings Law and provides an opportunity for the public to 
address the Board.  

______ The Board has procedures as agreed upon between the Board and the Superintendent for developing the agenda and the 
distribution of materials to Board members in advance of meetings.  

______ All Board members make a sincere effort to be informed on all agenda items prior to Board meetings.  
______ All Board members treat its own members, the staff and the public with respect during meetings.

Comments: 

BOARD/SUPERINTENDENT RELATIONS Dimension Score:  _________
Indicator Scores
______ The Board establishes the conditions of the superintendent's employment and regularly provides fair and honest 

performance evaluations based upon agreed criteria.
______ The Board recognizes the superintendent as the chief executive officer and seeks his/her recommendations on all 

pertinent matters.
______ The Board doesn't infringe on the superintendent's area of administration and follows procedures as agreed upon by the 

Board and superintendent in communicating with staff.
______ The Board refrains from public criticism of the superintendent/staff.
______ The Board encourages the superintendent to participate in professional associations and activities.

Comments:  

POLICY AND PLANNING  Dimension Score:  _________
Indicator Scores
______ The Board understands their role as a policy-making body.
______ The Board develops sound written policies to support the District's Vision and Mission, and maintains a manual that is 

reviewed and revised regularly.
______ The Board ensures that a District long-range plan is established and reviewed and revised annually.

Comments:



FINANCIAL MANAGEMENT Dimension Score:  _________
Indicator Scores
______ The Board understands the basic principles of school finance, including state, federal, and local sources of revenue.
______ The Board adopts a process and timeline for the preparation of the budget.
______ The Board ensures that the budget reflects the District's goals and priorities.
______ The Board monitors the financial status of the school district.

Comments:

BOARD/COMMUNITY RELATIONS Dimension Score:  _________

Indicator Scores
______ The Board refrains from committing to a position on an issue before all relevant facts are presented.  
______ The Board provides, through policy, a procedure by which the Board deals with complaints from the public.
______ The Board advocates District positions on educational issues with legislators and other political leaders.  
______ The Board has an established procedure for disseminating information on crisis situations and controversial issues.  

Comments

Strengths of the Board (A score of 3.6 or above)



Areas of Improvement for the Board (A score below 3.0)

Name of Board Member Completing Board Self-Assessment:  ________________________________________________





Funds for Daily Operations

Date Cash Depr coop total Gen fund Budget

8/31/2007 3.7M 1.0 M 0.8M 5.5M
8/31/2008 4.1M 1.0M 0.975M 6.075M
8/31/2009 4.9M .92M 1.25M 7.07M
8/31/2010 6.3M 1.07M 1.3M 8.67M 38.4M
8/31/2011 7.4M .98M 1.2M 9.58M 38.3M
8/31/2012 6.6M 1.0M 1.25M 8.85M 38.8M
8/31/2013 6.3M 0.95M 1.46M 8.71M 40.5M
8/31/2014 6.6M 1.2M 1.37M 9.17M 41.5M
8/31/2015 7.2M 1.2M 1.1M 9.5M 43.3M
8/31/2016 7.2M 1.2M 1.5M 9.9M 42.7M
8/31/2017 6.6M 1.2M 1.6M 9.4M 45.2M
8/31/2018 6.2M 0.8M 2.5M 9.6M
8/31/2019 5.1M 0.6M 2.4M 8.1M
8/31/2020 3.1M 0.6M 0.9M 4.6M



Funds for Daily Operations



Funds for Daily Operations

   



Credit Debit

State Aid $400,000
Staffing cost $1,000,000
Erip netted $200K
Summer School netted $150K
Coop $200,000

Plan

14-15 Delay some purchases until 15-16
use cash ($250,000)
Modify Erip buyout

15-16 Implement Erip
Have levy override in 15-16

16-17 Levy Overide

General HMS Bond HHS Bond Elem bond Erip Override
2014-2015 1.05 0.14 0.052 0.1 0 0
2015-2016 1.05 0.14 0.052 0.05 0.05 0
2016-2017 1.05 0.14 0.52 0.04 0 0.6



Total
1.342
1.342
1.342



Date Cash Depr Total Budget % Reserve to Budget

8/31/2007 3.7M 1.0 M 4.7M
8/31/2008 4.1M 1.0M 5.1M
8/31/2009 4.9M 0.9M 5.8M
8/31/2010 6.3M 1.1M 7.4M 38.4M 19%
8/31/2011 7.4M 1M 8.4M 38.2M 22%
8/31/2012 6.6M 1.0M 7.6M 38.8M 20%
8/31/2013 6.3M 1.0M 7.3M 40.5M 18%
8/31/2014 6.6M 1.2M 7.8M 41.5M 19%
8/31/2015 7.2M 1.2M 8.4M 43.3M 19%
8/31/2016 7.2M 1.2M 8.4M 43.6M 19%
8/31/2017 6.7M 1.2M 7.9M 44.4M (est) 18%
8/31/2018 6.7M 1.0M 7.7M 45.2M (est) 17%
8/31/2019 5.7M 0.8M 6.5M 46M (est) 14%
8/31/2020 4.7M 0.8M 5.5M 46.8M (est) 12%



State Aid Loss 18-19 1,140,000
Salary Increases 1,200,000
Additional Staff 300,000 1.0 Watson, 2.0 Sped, 1.0 HMS

Total losses 2,640,000

Attrition $300,000
Increased local prop $400,000
increased sped receipts $50,000
grant for HMS staff 100,000

Total gains $850,000

Difference $1,790,000

No cur. Adoption in 18-19 -200,000
reduction in tech purchase -200,000
Cooperative Fund -300,000

Loss in 18-19 $1,090,000

Salary Increase for 19-20 700,000
Gap to make up from 18-19 1470000

total 2,170,000

State aid 1,000,000 300,000
Local tax 400,000 400,000

total 1,400,000 700,000

Loss for 19-20 770,000 1,470,000



Date General Depr coop total

8/31/2007 3.7M 1.0 M 0.8M 5.5M
8/31/2008 4.1M 1.0M 0.975M 6.075M
8/31/2009 4.9M .92M 1.25M 7.07M
8/31/2010 6.3M 1.07M 1.3M 8.67M
8/31/2011 7.4M .98M 1.2M 9.58M
8/31/2012 6.6M 1.0M 1.25M 8.85M
8/31/2013 6.3M 0.95M 1.46M 8.71M
8/31/2014 6.6M 1.2M 1.37M 9.17M
8/31/2015 7.2M 1.2M 1.1M 9.5M
8/31/2016 7.2M 1.2M 1.5M 9.9M
8/31/2017 6.6M 1.2M 1.6M 9.4M
8/31/2018 6.2M 0.8M 2.5M 9.5M
8/31/2019 5.0M 0.8M 2.8M 8.6M

8/31/2020 (est) 5.0M 0.6M 1.2M 6.8M
8/31/20 (actual) 5.8M 0.6M 1.5M 7.9M
8/31/21 (es) 5.4M 0.6M 1.5M 7.5M



Summary of HPS Funds
2019-2020

General Fund
Purpose:  The main fund for all day-to-day procedures
Funding Source:  Local, State, & Federal funding
Balance on 8-31-19:  $4,990,774
Balance on 8-31-20:  $5,808,861

Bond Fund
Purpose:  To pay debt payments on HMS & Elementary Bonds
Funding Source:  .20-cent levy 
Balance on 8-31-19:  $3,980,295
Balance on 8-31-20:  $3,924,026

Qualified Capital Fund
Purpose:  To pay for the Senior High Project
Funding Source:   2.2 cent levy
Balance on 8-31-19:   $2,424,957
Balance on 8-31-20:  $2,576,336

Lunch Fund
Purpose:  Food Service
Funding Source:  Meal payments & Federal Reimbursements
Balance on 8-31-19:  $364,663
Balance on 8-31-20:  $279,418
Note:  This fund has saved the General Fund approximately $700,000 over the last 9 years 
due to paying for some Utility & Waste Removal expenses.  

Buildings Fund
Purpose:  Facilities
Funding Source:  None (traded this for HMS bonds)

Note:  Several schools levy for this fund but you must do so under the 1.05 lid
Balance on 8-31-19:  $8677
Balance on 8:31-20:   $9741

Depreciation
Purpose:  To replace depreciable items
Funding Source:  none (transfer from General Fund when able)
Balance on 8-31-19:  $835,461
Balance on 8-31-20:  $577,804

Employee Benefit Fund
Purpose:  Early Retirement (paid in full), unemployment
Funding Source:  none (traded this levy for Elem. Bonds)
Balance on 8-31-19:  $217,216
Balance on 8-31-20:  $217,639



Activities
Purpose:  Student Activities
Funding Source:  fees, ticket sales, fundraising, general fund subsidy
Balance on 8-31-19:  $196,590
Balance on 8-31-20: $234,466

Construction Fund
Purpose:  To pay for the Morton Project 
Funding Source:  bond proceeds
Balance on 8-31-19:  19,235.90
Balance on 8-31-20:  $6,072,534

Cooperative Fund
Funding Source:  Interlocal agreement with AC
Balance on 8-31-19:  $2,780,713
Balance on 8-31-20:  $1,490,583

































PERSONNEL

Extra Standard Staff Appointment(s) – Kevin Gerdes, Michael Mankin
The administration recommends the following extra standard staff appointment(s):

Kevin Gerdes to Future Problem Solving coach at Hawthorne to replace Lynn Zeleski who resigned. 
Mr. Gerdes will be paid the FPS stipend of $1,737.50 at Category I, Level 1 according to the Extra 
Standard salary schedule.

Michael Mankin to 7th Grade Assistant Boys Basketball at Middle School to replace Cody Ochsner 
who transferred to another position. Mr. Mankin will be paid the Middle School Basketball stipend of 
$1,737.50 at Category I, Level 1 according to the Extra Standard salary schedule.

Classified Staff Retirement(s), Resignations(s), Termination(s) –  Trevor Cox, Marilyn Hubl, 
Scott Kehn, Glenda Mullen, Diana Reiner 
The administration recommends the following Classified staff retirement(s), resignation(s), 
termination(s):

Trevor Cox resigned from Evening Custodian position at Senior High effective September 29, 2020.

Marilyn Hubl resigned from Office Paraeducator position at Hawthorne effective September 30, 
2020.

Scott Kehn retiring from Head Custodian position at Hawthorne effective December 25, 2020.

Glenda Mullen resigned from Paraeducator position at Middle School effective October 8, 2020.

Diana Reiner retiring from Secretary to the Superintendent position effective December 28, 2020.

Classified Staff Transfer(s) – Charles Benson, Kevin Gerdes, Barbara Parde, Joyce Schmidt, 
Linda Timmerman
The administration recommends acceptance of the following Classified transfer(s):

Charles Benson from Evening Custodian at Alcott to Evening Custodian at Senior High to replace 
Nicholas Mann who was released. Mr. Benson’s wage will remain the same according to the 2020-
21 classified salary schedule. 

Kevin Gerdes from Special Education Skills Paraeducator at Hawthorne to Special Education 
Resource Paraeducator.  Mr. Gerdes’ wage will be adjusted (no longer eligible for Skills Para wage 
differential) for the new assignment according to the 2020-21 classified salary schedule.  

Barbara Parde from Paraeducator at Hawthorne to Paraeducator at Middle School to replace Glenda 
Mullen who resigned.  Ms. Parde’s wage will remain the same according to the 2020-21 classified 
salary schedule.

Joyce Schmidt from Elementary Secretary at Alcott to Library Paraeducator at Senior High to 
replace Zubaoyi Yi who transferred to a teaching position. Ms. Schmidt’s wage and benefits will be 
adjusted for the new assignment according to the 2020-21 classified salary schedule.

Linda Timmerman from Evening Custodian at Senior High to Evening Custodian at Alcott to replace 
Charles Benson who transferred to another position. Ms. Timmerman’s wage will remain the same 
according to the 2020-21 classified salary schedule.



Classified Staff Appointment(s) – Thomas Frase 
The administration recommends the following Classified staff appointment(s):

Thomas Frase to Evening Custodian position at Senior High to replace Trevor Cox who resigned  
Mr. Frase will be paid the starting wage for Night Custodian, with adjustment for education and 
experience, according to the 2020-21 classified salary schedule.  Information about Mr. Frase is 
attached.
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