
Personnel Committee Meeting
Wednesday, January 11, 2012 4:30 PM

Central Office
1519 10th Street

Gering, NE 69341

Agenda

1. Attendance
2. Early Graduation Request
3. Sick Leave Bank
4. Sick Leave Usage
5. Staff Health Insurance Taxes
6. NSEA Letter of Recognition
7. 2012-2013 School Calendar DRAFT
8. Old Business

1. Status Update on Personnel Committee Goals
2. Classified Evaluation Form
3. Student Drug Testing
4. Recognition of Principals at Negotiating Unit
5. Bid Approval for HS Window Project

9. Adjournment
 





























 

 District Admin. Office   436-3125 

 Special Services Office   436-3125 

 Transportation/Warehouse   436-2754 

 Senior High School   436-3121 

 Junior High School   436-3123 

 Cedar Canyon Elementary  436-2004 

 Geil Elementary   436-2545 

 Lincoln Elementary   436-2350 

 Northfield Elementary   436-5555 

 Freshman Academy    436-4255 

 Early Childhood Program   632-8670 

Phone  Numbers 

Jul 16—Aug 3 Elementary Summer School 
Aug 6-10 Registration begins for all new students 
Aug 15 New Teacher Work Day/Orientation 
Aug 16-17,20 Welcome Back All Staff In-Service 

 Teacher Staff Development/Work Day 
Aug 20 Student Orientation Day grades TBA 
Aug 21 First Day for High School/FA/7th Students 
Aug 21 Kindergarten Orientation 9am to 11am 
Aug 22 First Day for Kindergarten—6th & 8th grade 
 K-6 only early dismissal at 1pm 
Aug 23 First full day for all K-6 students 
Sept 3 LABOR DAY (NO SCHOOL) 

Oct 19 Teacher Work Day (no school for all students) 
 End of 9 weeks (42 days) 
Oct 22-24 Parent/Teacher Conferences 
Oct 26 No school for students or teachers 
Nov 21 Early Release 
Nov 22-23 Thanksgiving Vacation 
Dec 21 Early Release 
 End of 2nd 9 weeks (42 days) 

Dec 24-Jan. 3 Holiday Break 
Jan 4 No school for students/teacher work day 
Feb 14-15 Winter Break—no school for students or teachers 
Feb 18 No school for students (in service day) 
Mar 15 End of 3rd 9 weeks (47 days) 
 Teacher Work Day 
Mar 18-20 Parent/Teacher Conferences 
Mar 22 No school for students or staff 

Mar 29 Easter Break—no school for students or staff 
Apr.1 Easter Break—no school for students or staff 
May 19 Senior Graduation at WNCC (2pm) 
May 23 Last day for all students 
 End of 4th 9 weeks (43 days) 
May 24 Teacher Work Day 
May 28-29 Make up day (if needed) 
 

ELEMENTARY EARLY RELEASE 

Every Wednesday August 22—May 15 
Northfield Elementary—2pm 
Lincoln Elementary 2:10pm 

Geil Elementary 2:15pm 
Cedar Canyon—2:25pm 

 

EARLY RELEASE at 1:00pm 
Junior High/Freshman Academy/High School 

September 19, October 17, November 14, January 16, 
February 13, March  20 and April 17 

 

Our vision:  All Gering Public Schools students will 
maximize their individual potential. 

 
The mission of Gering Public Schools is to develop the academic, personal and 
social skills of all students and to prepare them to be productive, responsible 

Gering Public Schools 

2012-2013 

Approved  

by the  

Board  

of  

Education  

_______, 2012 

  

  First/Last Day of School 
 
  Teacher Staff Development/Work Day/No School for Students 

   
  No School for Students or Staff 
 

  New Teacher In-Service 
      
   Orientation for Students 

August 2012 

Sun Mo Tu We Th Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 151 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

September 2012 

Su Mo Tu We Th Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

October 2012 

Su Mo Tu We Th Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

November 2012 

Su Mo Tu We Th Fri Sat 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 212 22 23 24 

25 26 27 28 29 30  

December 2012 

Su Mo Tu W Th Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

January 2013 

Su Mo Tu We Th Fri Sat 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

February 2013 

Su Mo Tu We Th Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28   

March 2013 

Sun Mo Tu We Th Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

April 2013 

Sun Mo Tu We Th Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

May 2013 

Sun Mo Tu We Th Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
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GERING PUBLIC SCHOOLS BOARD OF EDUCATION

2011-2012 

Business Committee

Strengthen 
Professional 

Development 
Process

Insure Uniformity & 
Consistency

Curriculum 
Committee

See attached Sheet.  
To be updated in 

Sept, 2011 (pending 
assessment results)

Facilities Committee

Develop Fiscally 
Responsible One-

Year, Three-Year & 
Five-Year Plans

Establish Timeline 
for Completions

Personnel 
Committee

Human Resources 
Organizational Chart

Web Posting of 
Specific 

Responsibilities

Current Job 
Descriptions

Evaluation 
Schedule

Better Checks & 
Balances and 

Communication

BOE Recognition of 
Accomplishments
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Business Committee: 

     Attachment #1 – Professional Development Request Form 

GERING PUBLIC SCHOOLS 

INSERVICE/CONFERENCE/MEETINGS REQUEST FORM 
(Must be submitted 7 days prior to leaving for event.) 

                

Date Submitted: School/Person Requesting: 

Title of Inservice/Conference/Meeting: 

Location of Meeting: 

Date(s) and Time(s) of Meeting:   

Are GPS students involved in this event? ⃝   Yes ⃝ No   

Are substitutes needed?     
⃝   Yes 

If Yes, how many? 
⃝ No 

Is School Vehicle Needed: 
⃝   Yes 

If yes, who is reserving car? 
⃝ No 

  Departure Date & Time: 
  

  Return Date & Time:           
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Is Lodging Needed: ⃝   Yes If yes, who is making 
reservations? ⃝ No 

  Name & Phone Number of Motel/Hotel: 
  

  Number of Rooms Needed: 
  

If School Credit Card Needed: ⃝   Yes If yes, which card? 
⃝ No 

     If school credit card is being used, remember to complete credit card requisition forms as required. 

Have funds been budgeted? ⃝   Yes If yes, which account? 
⃝ No 

  
      

  

APPROVAL:               

Initial Request     (Step #1) Signature: Date: 

Budget Code: 

      If multiple codes, list the budget the funds will be dispersed from: 

Approval     (Director/Principal) Signature: Date: 

Approval      (Business Manager) Signature: Date: 

Approval     (Superintendent) Signature: Date: 
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Notes/Comments:  

Recorded:      Signature: Date: 

        
 

Expenses Worksheet 

          Total Costs 

Mileage:                        miles @ $     ___       per mile   0 

Lodging: $           __     per night for      __     nights   0 

Meals:         0 

Substitute Wages:         0 

Registration Fees:         0 

Miscellaneous:         0 

    
TOTAL ESTIMATED COST OF 

TRAVEL 0 

Expected Conference Outcome 

Describe the expected value of your attendance at this meeting--including specific plans that you have for sharing important ideas, information 
and/or skills when you return.  Additional information such as brochures and/or websites may be attached. 
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List of Personnel Attending Conference 
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Curriculum Committee: 

     Attachment #2 – Curriculum Goals

 

  

Curriculum Committee Goals 2010-
2011

Grade Level 

8-12

ACT

(Composite Average: 

State 22.1; 

Nation 21.0)

Increase Number of Students taking 
the ACT by the start of their senior 

year to 80% of cohort class. 

Receive on-site testing license for 
various dates.

Coordinate with counselors at High 
School registration of students as early 

as possible.

Gering Public School District pays one 
fee for all students taking the ACT –

basic fee only.

If sign up for testing site, paid in 
advance; If taken on own, 
reimbursement obtained.

Maintain Core Students Composite 
Score at 22.8; 

Increase Non-Core Students 
Composite Score from 20.5 to 21.0

Purchase of John Baylor ACT Test 
Preparation Computer Program for 

Grades 9-12.

Access to program for faculty and staff 
(High School Administration)

Staff awareness of ACT formatting, 
and structure to aide in classroom 

instruction.

Class scheduling.  Curriculum 
adjustments as necessary.

Administration of Explore grades 8 & 
9; 

Plan at grade 10 to help prepare 
students for ACT.

(Central)

Parent’s Night and Teacher Result 
Analysis to aide instruction, curriculum 

alignment, and parent/student 
awareness of areas of need.

Grade Level 

3-8, 11

NeSA State Assessments

Raise every grade level to state 
average or above emphasizing grades 

4 & 5.

(See attached sheet.)

Target specific buildings & classrooms 
for additional assistance from 

Instructional Coaches

Establish Improvement Goals from 
Baseline Math NeSA Test @ All Grade 

Levels 

Summer, 2011

Grade Level 

3-8

Terra Nova

All Norm-Referenced Scores above the 
50th National Percentile Score.

Junior High Level

(7-8)

Have Core Level Meetings at 
Beginning of Year to set goals of 

improvement.

Elementary Level

(3-6)

Grade Level Meetings during the year 
to set goals of improvement.

Grade Level 

K-2

DIBELS,

AIMSweb

Raise DIBELS scores to 78% district 
wide

(one percent up from last year)  

AIMSWeb does not have set 
benchmarks at this time due to 

newness of test.  Set goal in 2012-
2013 when able.

Will continue to look at results for at-
risk students.
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ACT, Explore, & Plan: 

 Continue to update curriculum areas according to accepted plan: 

  2010-2011  K-6 Science  Rewritten 

     K-12 Science  Alignment 

  2010-2011  K-6 Math  Implementation Monitoring 

NeSA District Performance Level Summary: 

Grade Level State District 
Grade 3 67 69 
Grade 4 70 66 
Grade 5 67 64 
Grade 6 68 68 
Grade 7 69 69 
Grade 8 70 74 
Grade 11 68 77 

  

Additional Services in Place that will be continued and emphasized with administration and staff: 

 Inservice teachers regarding instruction, restrictions prior to testing. 
 Special Education Modification awareness and utilization. 
 Develop a testing schedule that is better for students and involves all teachers directly. 
 Ensure ALL students are tested within testing window. 
 Homeroom Wednesday for grades K-6 early release (instruction to standards not embedded in curriculum) will be individualized by 

students and/or groups rather than district wide. 
Terra Nova: 

Moved testing window to beginning of March to allow more concentration on the various tests. 
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Personnel Committee: 

     Attachment #3 – Evaluation Schedule 

Month 
Dept.   

 
October 

 
November 

 
December 

 
January 

 
February 

 
March 

 
April 

 
May 

 
June 

Administrative 
Assistants 

  
X 

    
X 

   

Aides    X    X  

Custodial X    X     

Food Service   X    X   

Maintenance X    X     

Paraprofessionals    X    X  

Secretarial Staff  X    X    

Transportation   X    X   

 

Each department will have an initial review and final evaluation yearly.  If personnel needs additional evaluations, they will be done as necessary throughout 

their work year. 



 

GERING PUBLIC SCHOOLS 
CLASSIFIED EMPLOYEE 

PERFORMANCE APPRAISAL PLAN 
 
 
Employee’s Name              Position       
 
Covering Period From                       to,              
 
Occasion for this Appraisal:       
 

 Annual      Transfer/Resignation of Employee (Optional) 

 

 Transfer/Resignation of Supervisor (Optional) 

 
INSTRUCTIONS 

 
The purpose of this Performance Appraisal Plan is to provide a guided method for reviewing how well 
the employee listed above is performing in his/her job, to review accomplishments since the last 
review, to appraise the employee’s potential for greater responsibilities, and to discuss a plan that will 
encourage movement toward improved performance.  This review shall occur at least once per year, 
and maybe more often as circumstances dictate, and shall be completed by March 1st.  The 
supervisor shall discuss the Appraisal Plan with the employee, allow for employee response if 
necessary, and shall provide the original copy to the Central Office, the second copy to the supervisor 
and the third copy to the employee. 
 
 
EMPLOYEE COMMENTS 

      

 
 
I have had an opportunity to review and discuss the Performance Appraisal Plan. 
 
 
_______________________________________    _____________________ 

Employee’s Signature       Date 
 

_______________________________________    _____________________ 
Supervisor’s Signature       Date 
 

 
 



 
 

NOT OBSERVED NEED TO IMPROVE FAIR SATISFACTORY EXCELLENT 

1 2 3 4 5 
 Performance generally less 

than satisfactory.  Falls 
below what is required on 
most aspects of the element.  
Improvement is necessary to 
meet the job requirements. 

Performance generally 
satisfactory but sometimes 
falls below an acceptable 
level (below on some, but not 
on most) aspects of the 
element.  Some 
improvement is necessary to 
meet job requirements. 

Performance consistently 
good.  Meets requirements of 
job on all aspects of the 
element.  No performance 
problems or cause for 
concern. 

Performance is 
consistently 
outstanding.  Far 
exceeds requirement of 
job on most, but not all, 
aspects of the element.  
At a performance level 
where only slight 
refinement of skills is 
possible. 

   

PERFORMANCE ELEMENTS RATING COMMENTS 

Willing to put in extra time and effort             

Is appropriately groomed and dressed             

Interacts positively with students             

Maintains confidentiality             

Possesses knowledge of job required             

Is dependable             

Cooperates with supervisors             

Possesses good relations with co-workers             

Possesses good attitude on the job             

Possesses initiative and resourcefulness             

Observes the rules of the workplace             

Adjusts to conditions of work             

Is decisive             

Uses conservation/economy of materials             

Is accurate and thorough             

Completes work with neatness and acceptability             

Uses sound judgment             

Produces an adequate amount of work             

Completes work in a timely fashion             

Carries appropriate share of work             

Accepts constructive criticism             

Willing to take on additional responsibility             

Assumes the initiative to perform work             

Provides assistance to co-workers             

Demonstrates willingness to change 
assignments 

            

Is punctual             

Is regular in attendance             
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