
Regular Board of Education Meeting
Monday, November 21, 2011 7:00 PM

Board Room
1519 10th Street

Gering, NE 69341

Agenda

1. Signature of Notification
2. Call to Order, Pledge of Allegience, Roll Call, Welcome Visitors

1. Acknowledge Open Meeting Laws
2. Notice of this meeting was published in the Gering Citizen on November 17, 2011

3. Excuse Absent Board Members
4. Consent Agenda

1. Approval of Agenda/Amendment of Agenda Items
2. Approval of Minutes of Previous Meetings
3. Approval of Claims/Bills

5. Recommendation to Approve Consent Agenda
6. Patron Comments
7. Action Items

1. Recommendation to Adopt a Boys and Girls Tennis Team Proposal as a Student 
Extracurricular Activity

8. Executive Session
9. Action Items

1. Recommendation to Approve Treasurer's Report
2. Recommendation to Approve Anderson & Shaw Application for Payment #6
3. Recommendation to Approve Administrative Salary Increase
4. Second Reading of Board Policy 103 - Equal Educational Opportunity
5. Second Reading of Board Policy 402.01 - Equal Employment Opportunity
6. Second Reading of Board Policy 501 - Objectives for Equal Educational Opportunities 

for Students
7. Second Reading of Board Policy 503.01 - Compulsory Attendance
8. Third Reading of Board Policy 801.04 - Bus Safety Program
9. Third Reading of Board Policy 801.05 - Bus Driver Supervision

10. Discussion Items
1. First Reading of Board Policy 503.03 - Student Absences - Excused
2. First Reading of Board Policy 503.04 - Excessive Absenteeism
3. Building Committee Meeting
4. Facility Committee Meeting
5. Curriculum Committee Meeting
6. Business Committee Meeting
7. Personnel Committee Meeting

11. Superintendent's Report
12. Board Comments
13. Tentative Committee & Meeting Dates
14. Adjournment
 



Regular Board of Education Meeting 

October 17, 2011 07:00PM 

Central Office Board Room 

 

Attendance Taken at 7:00 PM:  

 

Present Board Members:    

Mike Brunner  

Brian Copsey  

Alan Doll  

Jody Miles  

BJ Peters  

Mary Winn  

  

1. Signature of Notification   

 

2. Call to Order, Pledge of Allegiance, Roll Call, Welcome Visitors   

2.1. Acknowledge Open Meeting Laws   

2.2. Notice of this meeting was published in the Gering Citizen on October 

13, 2011   

 

3. Excuse Absent Board Members   

 

4. Consent Agenda   

4.1. Approval of Agenda/Amendment of Agenda Items   

4.2. Approval of Minutes of Previous Meetings   

4.3. Approval of Claims/Bills   

 

5. Recommendation to Approve Consent Agenda   

Motion Passed:   passed with a motion by Jody Miles and a second by BJ Peters.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

6. Patron Comments   

 

7. Executive Session (Personnel)   

 

8. Action Items   

8.1. Recommendation to Approve Treasurer's Report   

 

Motion Passed:   passed with a motion by BJ Peters and a second by Jody Miles.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

8.1.1. September Financial Statement   

 

Motion Passed:   passed with a motion by BJ Peters and a second by Jody Miles.   

Mike Brunner              Yes 

Brian Copsey              Yes 



Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

8.2. Recommendation to Approve Anderson & Shaw Application for Payment #5   

Meisner presented an application for payment from Anderson & Shaw.  There 

were no change orders for this application and the amount was for 

$967,383.  This application was reviewed and approved by Ryan Stearns from 

Hewgley & Associates as well as Brian Sweeney.   

 

Motion Passed:   passed with a motion by Alan Doll and a second by Brian Copsey.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

8.3. Recommendation to Join the Public Alliance for Community Energy Pool   

 

Motion Passed:   passed with a motion by Jody Miles and a second by BJ Peters.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

8.4. Recommendation to Approve 2011-2012 Classified Handbook   

Miles explained that the Board wished to make changes/updates to the 2011-

2012 Classified Staff Handbook prior to its approval.  Specific changes 

include: page 26 under "Resignation by Employee" remove "or it terminated" 

at the end of the paragraph; the classified wage scale will now consist of 

a 1.25% increase to each step rather than a 16 cent flat rate increase.  

This will be applied to steps one through forty eight.    

 

Motion Passed:   passed with a motion pending the above changes by Jody Miles 

and a second by BJ Peters.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

8.5. Recommendation to Ratify the 2011-2012 Negotiated Agreement   

 

Motion Passed:   passed with a motion by Jody Miles and a second by BJ Peters.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 No 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

 



8.6. Second Reading of Board Policy 801.01 - Student Transportation   

 

Motion Passed:   passed with a motion by Jody Miles and a second by Alan Doll.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

8.7. Second Reading of Board Policy 801.02 - Special Education Student 

Transportation   

 

Motion Passed:   passed with a motion by Jody Miles and a second by Alan Doll.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

8.8. Second Reading of Board Policy 801.03 - Bus Scheduling and Routing   

Brunner questioned what the alternative to bussing was that is referenced 

in the Policy.  Hague explained that if it is not feasible to bus one long 

distant student then the district offers mileage reimbursement to that 

child's parents.  Another Board Policy specifically deals with this 

opportunity.  

 

Motion Passed:   passed with a motion by Jody Miles and a second by Alan Doll.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

8.9. Second Reading of Board Policy 801.04 - Bus Safety Program   

Brunner asked why the 4th paragraph had been removed and felt that it 

should be reinstated since it refers to guidelines established by the 

Nebraska Department of Education.  This policy will be reviewed at the 

next Policy Committee meeting and will be tabled until it has been 

revised.    

 

Motion Tabled:   with a motion to table Second Reading of Board Policy 801.04 – 

Bus Safety Program until further review by Jody Miles and a second by Alan Doll.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

 

 

 

 

 



8.10. Second Reading of Board Policy 801.05 - Bus Driver Supervision   

 

Motion Tabled:  The Board would like to see someone appointed the responsibility 

of tracking driving records.  They would like to see semi-annual checks and 

establish criteria for what an acceptable driver record is.  This Policy was 

tabled until further review by the Policy Committee with a motion by Jody Miles 

and a second by Alan Doll.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

 

9. Discussion Items   

9.1. Building Committee Meeting   

Miles deferred the recap of the Building Committee meeting to Hague, who 

explained that the committee met at the first part of month to get an 

update on the construction at the Lincoln site.  All projects remain on 

schedule and Stearns will be here this Wednesday.  Stearns is coming twice 

a month now to monitor the site first hand.  Roofers, plumbers and 

electricians are all busy working at the site.  On the west side of the 

building, one can see what the exterior of the facility will look like 

(ground face block, stone, brick and white mantle) and the concrete roof 

will go on soon over the gym. On October 24th the foam spray will be 

installed on the remainder of the building and then the brick can be laid.  

The goal is to have the facility boxed in by the end of the month but it 

really depends upon the weather.  

   

9.2. Facility Committee Meeting   

  

Brunner told the Board that the Facility Committee had met at Northfield 

Elementary.  The committee discussed the 2011-2012 proposed Classified 

Handbook, held a conversation that focused on bussing options and spoke 

about the window project at the High School.   

 

Principal Barker led a tour of Northfield and pointed out specific damages 

received from rain leaks, as well as a broken pipe.  Teacher Dawn Sabo 

provided a brief demonstration on how BenQ's are utilized in the 

classroom.    

 

9.3. Curriculum Committee Meeting   

 

Doll explained that the Curriculum Committee had met and discussed 

scheduling and instructional time, which has percolated to the Board 

level.  Doll encouraged both teachers and administrators to work on this 

issue together.  He reiterated that our goal is to make sure we're doing 

what is best for the kids.  Doll encouraged the group to make adjustments 

and changes to better serve all district children.  Doll wants them to 

discuss their issues and let the Board know what options are best.  When 

comparing block schedules to non-block schedules it is hard to get an 

accurate picture.  Each administrator should deal with their staff to 

handle scheduling and instructional time.  

 

 

   



9.4. Business Committee Meeting   

Brunner gave a brief recap of the Business Committee meeting.  Topics 

included a presentation from ACE, discussion of district bills, balances 

in various funds and the Anderson and Shaw application for payment.   

 

9.5. Personnel Committee Meeting   

Miles explained that the Personnel Committee had met and had action items 

that were dealt with earlier in the agenda.   

  

9.6. First Reading of Board Policy 103 - Equal Educational Opportunity   

 

9.7. First Reading of Board Policy 402.01 - Equal Employment Opportunity   

The second paragraph of this policy was reviewed and it was determined 

that it may be eliminated.  This policy will be reviewed at the district's 

next Policy Committee Meeting.    

 

9.8. First Reading of Board Policy 501 - Objectives for Equal Educational 

Opportunities for Students   

 

9.9. First Reading of Board Policy 503.01 - Compulsory Attendance   

Hague explained that this policy deals with the age change for entering 

kindergarten.  

 

A type was pointed out in #2 under Minimum Age that will be corrected.  

Peters asked if a time limit should be specified on 2b.  The Board was 

told that the district has already determined which assessment procedures 

are used in 2c.   

   

 

10. Superintendent's Report   

10.1. NASB Conference   

Hague reminded the Board that the NASB Conference has been scheduled for 

November 11th, 2011 and asked who was planning to attend.  The entire 

Board, along with Curriculum & Assessment Director Terri Martin will be 

attending the event in La Vista, NE.  Hague encouraged Board members to 

attend breakout sessions provided by activity associations.  Hague asked 

anyone who finds they are unable to attend to contact Frahm and she will 

cancel their reservation and registration.    

 

10.2. GNSA Report   

Hague let the Board know that the first GNSA meeting is scheduled for 

November 17th, which is the Thursday after the School Board Convention.  

Brunner has volunteered to attend.  Hague provided future meeting dates of 

1/8/12, 2/15/12 and 3/21/12. Hague stated that both Brunner and Winn have 

attended and that more than one representative is welcome to attend, as it 

is a short legislative session.  

  

10.3. Lincoln Update   

Hague covered the update on the Lincoln construction during his recap of 

the Building Committee Meeting.  

 

11. Board Comments   

Doll let everyone know that the cross country team did well at districts and 

wished them good luck at State.  Winn stated that she had recent opportunity to 

spend time at the High School and said that taking the seats out of the hallways 

provided much better traffic flow.  The tables and chairs in the commons area 



where the lockers once stood also provides a great area for students to do 

homework.    

 

12. Tentative Committee & Meeting Dates   

The Policy Review Committee Meeting was changed to 4:30pm to accommodate Board 

Member's schedules.  The Advisory Committee Meeting was moved to the 9th of 

November.  If the BIST team is available, a work session will be scheduled for 

November.    

 

13. Adjournment   

The meeting adjourned at 8:19pm.    

 

Motion Passed:   passed with a motion by Jody Miles and a second by Alan Doll.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Alan Doll                 Yes 

Jody Miles                Yes 

BJ Peters                 Yes 

Mary Winn                 Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 





















































































































































































Building Committee Meeting 

November 08, 2011 08:00AM 

Lincoln Construction Site 

 

Attendance Taken at 8:00 AM:  

 

Present Board Members:    

Alan Doll  

Jody Miles  

  

Absent Board Members:    

BJ Peters  

 

 

1. Attendance   

Also in attendance were Don Hague, Ryan Stearns, Steve Anderson, Ruth and Paul 

of Anderson & Shaw Construction and Brian Sweeney.  

 

2. Construction Discussion   

The discussion began with a Project Status Report that specifically mentioned 

the roofing delay due to inclement weather.  The team is currently working on 

the classroom areas, administrative section and cafeteria.  Work is expected to 

be caught up within a couple of weeks.  An update on the schedule was provided 

and new construction photos can be obtained from Anderson & Shaw's website.   

 

The shop drawings have been reviewed and approved and Ruth will check on the 

water heater status.  December delivery times were confirmed.  The committee 

received an update on the masonry, windows and roof flashing.   

 

Coordinator concerns were discussed and it was determined that there were no 

additional submittals or requests for change orders at this time.  Sweeney 

indicated that he had concerns about the roof, drywall and heating.  It was 

decided that drywall will not be installed until the roof is complete to avoid 

moisture.  The structure must also be enclosed before ductwork can begin.   

 

Playground surfaces were discussed. 

 

The committee toured the facility prior to adjournment.  

 

3. Adjournment   

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



Facility Committee Meeting 

November 03, 2011 04:30PM 

Gering High School 

 

Attendance Taken at 4:30 PM:  

 

Present Board Members:    

Mike Brunner  

Alan Doll  

Mary Winn  

  

1. Attendance   

Also in attendance were Don Hague, Tim Meisner and High School Assistant 

Principal Shaw Seiler.  

 

2. High School Commons Area   

Seiler showed the committee where a new DECA store will be located (between the 

office and commons area) and explained how it will operate.  The committee then 

toured the recently changed office layout.  The next stop was in the commons 

area, where educational announcements and programming are available on two 

television sets.  The removal of benches in the hallway is allowing for better 

traffic flow. 

 

3. High School Window Project   

Hague showed blueprints for the hallway window, door and door frame replacement 

phase.  In addition to hallway windows, all windows on the north side of the 

structure will be replaced.  RFPs are expected to go out in January of 2012 and 

the project may begin as early as this next summer.   

 

4. High School Locker Room Remodel   

The committee members were encouraged to contact a Gering graduate who may work 

for HDR, while they are at the State Conference.  The committee would like to 

obtain locker room designs.  

 

5. Tennis Proposal   

The tennis proposal was distributed to the last of the committees for review.  

The committee determined that it could be added to the November Board agenda.  

 

6. Old Business 

1. The ceiling tiles near the gym area will need to be replaced.   
2. The water coolers for the high school hallways are on order. 
3. The back parking lot that staff uses needs more rock and landscaping. 
4. Frahm will follow up on the wireless microphones in the auditorium.    

 

7. Adjournment   

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



Curriculum Committee 

November 03, 2011 07:00AM 

Central Office Board Room 

 

Attendance Taken at 7:00 AM:  

 

Present Board Members:    

Alan Doll  

BJ Peters  

Mary Winn  

  

Absent Board Members:    

Mike Brunner  

Brian Copsey  

Jody Miles  

 

 

1. BIST Conference Travel   

  

Discussion:  

George Schlothauer from Lincoln Elementary School visited with the Curriculum 

Committee regarding the BIST program in Gering as well as the benefits gained 

from viewing the BIST program in Lincoln Public Schools.  Traveling to another 

district helped the elementary buildings with a smooth implementation and staff 

by-in.  This year's planned travel to Lincoln will include staff from the Junior 

High, where BIST is being implemented this year.  Having both elementary and 

junior high staff travel will help with the communication within the district.  

 

2. Kindergarten Early Admissions Documentation   

  

Discussion:  

Gering Public Schools must adopt an Early Admissions Policy by January, 2012.  

The first reading of this policy was held on Monday, October 31, during Policy 

Review.  

 

Copies of the Early Admissions Procedure, Written Request for Early Kindergarten 

Admissions Form, and the Results Letter were shared with the committee members.  

 

3. 2010-2011 District Report Card   

  

Discussion:  

Three documents regarding assessment data in the district were shared with the 

Curriculum Committee:  NeSA Assessment Annual Yearly Progress Summary, District 

Report Card for 2010-2011, NeSA Comparison.  

 

Gering Public Schools had a 16.6% increase in enrollment over the last 10 years 

and currently have a free/reduced population of 46.61%.  NeSA Reading had an 

overall scale score of 97 and NeSA Math had an overall scale score of 99.  AYP 

State Goals for 2010-2011 are as listed below: 

     NeSA Reading:  Elementary - 67%; Middle Schools - 70%; High School - 68% 

     NeSA Math:  Elementary - 51%; Middle School - 50%; High School - 41% 

 

Our high school graduation rate is 87.21%.  Explanation of the new method of 

measuring graduation rate was given. 

 

A work session with all Board of Education members will be scheduled for either 

December or January.    



 

4. Travel and/or Conference Requests   

  

Discussion:  

Travel and/or Conference requests turned in during the Month of October were 

reviewed.  

 

5. October Budget Review   

  

Discussion:  

All budgetary items were approved for the month of October, 2011. 

 

The next Curriculum Committee will be held on December 1, 2011 at 7:00 a.m. in 

the Central Office Board Room.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



Business Committee Meeting 

November 14, 2011 04:30PM 

Board Room 

 

Attendance Taken at 4:34 PM:  

 

Present Board Members:    

Mike Brunner  

Brian Copsey  

  

Updated Attendance:    

Jody Miles was updated to present at: 4:39 PM   

 

1. Attendance   

Also in attendance were Don Hague, Tim Meisner, Betty Smith, David Ferreyra and 

Terri Martin.  

 

2. Anderson & Shaw Application for Payment   

Anderson & Shaw's application for payment has been reviewed and approved by 

Sweeney in October.  Hague informed the committee that Sweeney will submit his 

billing invoice to the district soon. 

 

3. Hewgley & Assoc. Statement   

The statement from Hewgley & Associates has been reviewed and approved by 

Sweeney.  

 

4. After-School Program 1st Quarterly Report   

Smith provided an After-School Program quarterly report to the committee and 

provided insight and behind the scenes info about the program's grant.  The 

grant was originally written by Pam Barker and Smith.  The grant is for a period 

of 5 years and will need to be resubmitted if the district wishes to obtain it 

again.  The district is in its 3rd year of the grant. This year’s grant is for 

$50,000. The grant requires extensive paperwork.  There are 27 deadlines 

involved with this grant, including evaluations, parent surveys, community 

partnership surveys, student input, teacher surveys, etc.  The Continuous 

Improvement Report is where all of the collected data is summarized.  This 

report will show if the district meets state standards and compares several 

years of info.  The district then writes an action plan and submits it to the 

state for approval.  Smith provided a detailed explanation of daily work 

attendance reports from each school, monthly snack reports, employee physicals, 

background checks, references, and proof of service and ratio balances.   

 

Brunner asked what the state is specifically looking for in deficiencies and 

Smith displayed an example of the surveys.  Specific areas of interest include, 

but are not limited to: academics, parental involvement, family partnerships, 

safety issues, percentile of surveys returned, records of student attendance 

data and proportionism.  Brunner confirmed that the grant provides a diminishing 

amount each year.  The program's budget includes salaries, materials and field 

trip related costs, such as bussing.  All information is submitted by June 15th 

of each year.  The committee feels that Smith runs a very good program and Smith 

invited the committee to visit the building during the program so see how strong 

each site coordinator is.  A child cannot attend the program if payment is not 

received on time, and families are notified ahead of time if payments are not 

arriving.  A payment plan is also available.  The committee asked Smith to 

determine if it is feasible to keep the program running under the current grant 

when the time arrives to resubmit.  The committee feels that this service is 



needed, but wonders if the district may be able to run it locally instead of 

with a grant.  There are two years left on the current grant.  

 

5. Review Bills   

Hague stated that one of the old air conditioners in the library at Geil needed 

repair and was not covered under the maintenance agreement for the new recently 

installed units.  He also confirmed that winter covers will not be needed for 

the new units and they can even be used to run fresh air throughout the building 

during the off season.  The maintenance and custodial staff will be trained in 

March on maintenance of the units. 

 

The demand charge from the City of Gering was unknown at the time of the meeting 

but Meisner will check on it prior to the Board Meeting.  Tires were purchased 

for one of the Suburban’s.  The purchase of helmets will be checked on as well.  

Copsey asked what the $15,000 charge to Scottsbluff Screen Printing was and was 

told that it was for camp shirts and shorts, etc.  Meisner will provide a 

breakdown of that charge, which was out of the activities account and will see 

if it is reimbursable.  Meisner continues to work with the Booster Club to 

separate their finances from the district.  He indicated that they were going to 

speak with an attorney and get the paperwork rolling. 

 

Motion Passed:   passed with a motion to approve the bills by Jody Miles and a 

second by Brian Copsey.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Jody Miles                Yes 

 

6. Review Balances in Various Funds   

Meisner explained that October funds and the cafeteria account are doing well.  

Hague stated that he would develop a spreadsheet to verify costs associated with 

the Lincoln construction. 

 

The IT bid will arrive in December rather than November because an addendum was 

added.     

 

Copsey confirmed that the district sends out 1099 forms to those who qualify.  

 

Motion Passed:   passed with a motion by Jody Miles and a second by Brian 

Copsey.   

Mike Brunner              Yes 

Brian Copsey              Yes 

Jody Miles                Yes 

 

Brunner would like to see an "old business" section added to the committee 

agenda. 

 

7. Adjournment   

  

The meeting adjourned at 5:11pm.  

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



Personnel Committee Meeting 

November 09, 2011 04:30PM 

Don's Office 

 

Attendance Taken at 4:30 PM:  

 

Present Board Members:    

Mike Brunner  

Jody Miles  

BJ Peters  

  

Absent Board Members:    

Brian Copsey  

 

 

1. Attendance   

 

2. Gering Administrators Representatives   

Brunner, Peters and Miles met and discussed Administrator's salaries. 

 

In addition, the discussed concerns and issues with the Principal's Group. 

 

An Executive Session will be placed on the November Board Meeting agenda for 

Administration Salary review.  

 

3. Teacher Incident   

 

4. Adjournment   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



Personnel Committee Meeting 

November 02, 2011 12:00PM 

Don's Office 

 

Attendance Taken at 12:16 PM:  

 

Present Board Members:    

Jody Miles  

BJ Peters  

  

Absent Board Members:    

Brian Copsey  

 

1. Attendance   

Also in attendance were Don Hague and Tim Meisner.  

 

2. Administrative Salaries   

The committee discussed various salary options for the district’s Administrative 

staff, including flat salaries, adjustments, midpoints, comparisons and 

percentages.  An Executive Session will be set at the November Board Meeting 

prior to the action items.  Miles will provide examples of what was discussed to 

the full board at that session.  The Personnel Committee will also request a 

meeting with the representing principals in November. 

 

3. Training   

Hague explained that, although the district encourages training and on-going 

education, he would like to see different individuals being trained rather than 

the same group going repeatedly.  Upcoming training includes SPED Law and BIST.  

When an individual attends training, they are asked to return to the district 

and pass on the information obtained.  If a program is determined to be of very 

high quality, then the schools will host a district-wide training opportunity on 

our site.    

 

4. Tennis Proposal   

Hague distributed Pauli's latest tennis program proposal, which contained public 

requests. This information will be provided to each committee prior to the 

upcoming board meeting.  Program costs are expected to run $15,000 to $20,000.  

If all committees are interested, the program will be included on the November 

agenda for approval.  Hague urged the committee to approve the program no later 

than December 2011 if they wish to enact it next school year per district 

policy. 

 

The Personnel Committee feels that this is an activity that kids would benefit 

from since it is a lifetime sport; however Miles has concerns about coaching 

selections and the athletic budget.  The program would offer a boys and girls 

program, with one program offered in the fall and one offered in the spring.  

The search for a coach will begin with the internal application process prior to 

it being opened to the public.   

 

The committee urged Pauli to attend the November Board meeting and lead a 

discussion on the proposed program.   

 

5. Superintendent's Administrative Leave   

Hague distributed copies of his November and December calendars to the committee 

and briefly discussed his schedule.  He then encouraged the committee members to 

work on the Superintendent's evaluation before the December Board meeting.   

Hague indicated interest in meeting every 9 weeks so he can address concerns and 



issues in a timelier manner.  The committee briefly discussed past evaluation 

processes, including the mid-year and state of school reports.   

 

The committee determined that there would be an Executive Session during the 

December Board Meeting to discuss the Superintendent's Evaluation.     

 

6. Adjournment   

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



Gering Public Schools 
Board of Education 

2011 Rolling Calendar 
Revised 11/21/11 

 

Committee Members Time Date Location 

Work Session (BIST) Full Board 5:30pm 11/21 Board Room 

Board of Education Regular Full Board 7:00pm 11/21/11 Board Room 

Policy Review Committee All Interested 4:30pm 11/28/11 Board Room 

Curriculum Committee 
Peters 

Doll 
Winn 

7:00am 12/1/11 Board Room 

New Teachers Meeting New Staff 4:00pm 12/5/11 Board Room 

Building Committee 
Peters 
Miles 
Doll 

8:00am 12/6/11 Lincoln Site 

Steering Committee Reps 4:15pm 12/6/11 Board Room 

Facility Committee 
Brunner 

Doll 
Winn 

4:30pm 12/8/11 Geil Elementary 

Business Committee 
Brunner 

Miles 
Copsey 

4:30pm 12/12/11 Board Room 

Advisory Committee Reps 4:15pm 12/13/11 Board Room 

Personnel Committee 
Peters 
Miles 

Copsey 
Noon 12/14/11 Don’s Office 

Holiday Open House All invited 11am – 4pm 12/14/11 Board Room 

Work Session (Report Card) Full Board 5:30pm 12/19/11 Board Room 

Regular Board Meeting Full Board 7:00pm 12/19/11 Board Room 

Tentative Completion fyi only n/a 5/18/12 Lincoln Elementary 

Final Completion fyi only n/a 6/18/12 Lincoln Elementary 

Please note: The Policy Review Committee will take a break in December, 2011 
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