
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th

Ada, OK 74820
February 9, 2026 at 5:30 PM

1. Call to Order and Recording of Members Present and Absent
2. Vote to approve or not to approve minutes of January 12, 2026 Regular Meeting
3. Presentation by AJHS Stuco Students
4. Presentation by Charity Eakens, First American Education Director
5. Vote to approve or not to approve the 2024-2025 Audit report as presented
6. Vote to approve or not to approve Encumbrance Orders:

     a.  General Fund:  P.O. #790-859; #50496-50502 - totaling - $125,441.37
     b.  Building Fund:  P.O. #214-240 - totaling $311,375.96
     c.  Cafeteria  Fund:  P.O.#29-30 - totaling $1,225.00 
     d.  Gifts Fund:  P.O. #80-84 - totaling $2,459.45
     e.  Activity Fund:  P.O. #365-392 - totaling $16,135.31
      f.  Athletic Fund:  P.O. #406-483 - totaling $73,510.00

7. Treasurer’s Management of Funds and Investment Report
8. New Business
9. Superintendent’s Report

     a.  Legislative Update
     b.  Bond Project Update
     c.  District News

10. Vote to approve or not to approve OKTLE as the District Web-Based Teacher 
Evaluation System

11. Vote to approve or not to approve proposal submitted by Exterior Solutions Group, LLC 
for Phase II repairs of the 2025 Tornado Damage

12. Vote to approve or not to approve the proposal with Exterior Solutions, LLC for 
additional tuck-pointing project at AJH west gym

13. Discussion of Strategic Plan
     a. Academics and Instruction
     b. Character and Culture
     c.  Finance and Budget       

14. Vote to approve or not to approve Activity Fund Fundraiser as requested below by Ms. 
Michelle Rutherford or Ada Junior High School, Project 995:
     a.  Fundraiser: $1 bags of baked goods to be sold before school in the lobby to raise 
money to purchase supplies for Love Theory group to work toward building positive 
culture at AJHS

15. Vote to approve or not to approve workshop expenditures as listed on attachment



16. Vote to approve or not to approve out-of-state travel request by AHS Book Club to 
attend North Texas Teen Book Festival on March 7, 2026

17. Board Member Training Points Update
18. Comments by Board Members
19. Vote to accept or not to accept the following funds:

     a.  Local Contract - T-Mobile - $650.00 
20. Vote to convene or not to convene to executive session to conduct an ongoing evaluation 

of the Superintendent; for discussion of modifying the terms of the superintendent's 
contract to extend to June 30, 2029; discussion of the superintendent's salary; discussion 
of the employment of District Treasurer; discussion of extra-duty stipends as noted on 
attachment; discussion of Sick Leaving Sharing Request Forms as noted on attachment; 
discussion of possible employment of one (1) part-time custodian for current school year 
and one (1) AECC teacher for the 2026-2027 school year; and to accept resignations and 
retirements as noted on attachment  25 O.S. SECTION 307(B)(1)

21. Acknowledge Return to Open Session
22. Statement of Executive Session Proceedings
23. Action Items:

a. Vote to modify or not to modify the terms of the superintendent's contract to extend 
to June 30, 2029

b. Vote to modify or not to modify superintendent's salary
c. Vote to hire or not to hire Kelly Howry as District Treasurer   25 O.S. SECTION 307(B)(1)

d. Vote to approve or not to approve extra-duty stipends to BJ Conaway and Melissa 
Tarron as noted on attachment

e. Vote to approve or not to approve Sick Leave Sharing Request Forms from Rose 
Blessing, Johnna Heilaman, and Angela Wright 

f. Vote to hire or not to hire personnel listed on attachment  25 O.S. SECTION 307(B)(1)

g. Vote to accept or not to accept resignations and retirements as listed on attachment
24. Vote to adjourn 

Posted this 6th day of February, 2026, at 3:00 pm at the main entrance of the Board Of Education Building, 
324 West 20th, Ada, Oklahoma 74820  

BY: _____________________, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 
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ADA CITY SCHOOLS
WORKSHOP

February 9, 2026

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

02/04 Engaging the Brain for Learning with M Ruiz-Blanco, M Riley, REG $2,100.00
Marcia Tale/Moore, OK D Pinon, K Prince, T Roberson SUBS $834.12

M. Gibson, M. Boswell, TRAV $222.60
M Bryant, L Frazier, T Henry
M McCreary, A Sewell, R Keith

02/05 Teacher Clarity B Lewis, T Neeley, L Fulton NO EXPENSES
OKC

02/05,03/05 Southeast ODDS Mtgs J Neal NO EXPENSES
04/02,05/07 Ardmore

02/10 Personnel Mgmt - Navigating Employe L Fulton, E Jacobs REG $100.00
 Discipline & Termination in Schools

Virtual

02/17 Minutes Clerk Academy K Howry REG $150.00
OSSBA Conf Ctr, OKC

APPROVED BY BOARD OF EDUCATION

Date:      

511

100

100

02/18 Treasurer/Encumbrance Clerk K Howry, S Todd REG $300.00 100
Leadership Academy/OSSBA Conf
Ctr, OKC

03/02 2026 OK SpEd Law Conference J Neal, B Rhynes, J Page SUB $75.36
Norman S Liticker

Various Required SDE Meetings for School B Lewis NO EXPENSES
Dates Improvement/OKC







​BOARD MEMBER​
​CONTINUING ED POINTS UPDATE​

​PER OSSBA & STATE DEPT. OF EDUCATION​
​as of February 9, 2026​

​Sarah Cody - Office 4, Ward 1 Appointed August 2024​
​Ran opposed - term begins April 2025​
​Term expires April 2029​

​Needs 5​​additional credits in any area not labeled as continuing ed​​- due by​
​07/31/2026​
​The 15 additional continuing education points​​required for 5 year term​
​prior to filing for reelection do not apply since Sarah was a short-term​
​appointment​

​Kyle Stuart - Office 2, Ward 3​
​Elected April 2022​
​Term expires April 2027​

​Has met requirements​

​Kiah Anderson - Office 1, Ward 2​
​Elected April 2026​
​Term expires April 2031​

​Needs 6 points within 15 months after election - due by 07/2027​
​These must included 1 finance, 1 ethics and 1 open​​meeting credit + 3​
​others not labeled as continuing ed​

​Needs 15​​additional continuing education points required​​for 5 year term​
​prior to filing for reelection​

​Anne Nicole Flinn - Office 5, Ward 5​
​Re-Elected April 2025​
​Term expires April 2030​

​Needs 5​​additional points within 15 months after election -​​due by​​07/06/2026​
​These must include 1 finance, 1 ethics and 1 open meeting credit + 2​
​others not labeled as continuing ed.​

​Needs 15​​additional continuing ed points earned prior​​to the​
​filing for reelection date required for 5 year term​

​Melissa Rollins - Office 3, Ward 4​
​Appointed December 12, 2022; Elected April, 2023​
​Term expires April 2028​

​Needs 5​​additional continuing ed points prior to​​the filing for reelection date​
​required for 5 year term​

​**INCUMBENT MEMBERS POINT REQUIREMENTS:​
​6 required within 15 months after election​

​These must include 1 finance, 1 ethics and 1 open meeting credit + 3 others not​
​labeled as continuing ed.​

​15 additional continuing ed points earned prior to the filing for reelection date required for​
​5 year term​

​***NEWLY ELECTED MEMBERS POINT REQUIREMENTS​
​12 required within 15 months of election​

​1 Finance​ ​1 Open Meeting​
​1 Ethics​ ​9 others not labeled as continuing ed​

​15 additional continuing ed points prior to the filing for reelection date required for 5 year term​
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