
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th

Ada, OK 74820
November 10, 2025 at 5:30 PM

1. Call to Order and Recording of Members Present and Absent
2. Vote to approve or not to approve minutes of the October 13, 2025 regular meeting 
3. Vote to approve or not to approve minutes of the October 22, 2025, special board 

meeting
4. Vote to approve or not to approve minutes of the October 28, 2025, special board 

meeting
5. Presentation by Ali Lawson, Director of Student Support
6. Vote to approve or not to approve Encumbrance Orders:

     a.  General Fund:  P.O. #616-692; #50460-50472 - totaling $286,164.55 
     b.  Building Fund:  P.O. #161-180 - totaling $118,412.25 
     c.  2021 Election Bldg. Bonds:  P.O.#10 - totaling $10,051.12
     d.  Gifts Fund:  P.O. #10-60 - totaling $48,681.10 
     e.  Activity Fund:  P.O. #261-313 - totaling $53,151.68
     f.  Athletic Fund:  P.O. #227-260 - totaling $111,727.92 

7. Treasurer’s Management of Funds and Investment Report
8. New Business
9. Superintendent’s Report
10. Discussion and possible action on  Policy and Procedures for Cougar Academy Teacher 

Stipend Pay 
11. Vote to approve or not to approve Stipends for Cougar Academy Teachers
12. Discussion and possible board action to approve a contract with Frontline Education for 

applicant tracking with proactive recruiting, unlimited  usage for internal employees
13. Discussion and possible board action to approve times, dates and locations for the 2026 

regular meetings of the Ada City Schools Board of Education as listed on attachment
14. Discussion  and possible board action to approve times, dates, and location of the 2026 

meetings of the Ada City Schools GATE (Gifted and Talented Experience) Advisory 
Committee Meetings as listed on attachment

15. Presentation, Review, and Acknowledgment of Receipt of 2025 State Dropout Report 
and the Receipt of the State Regents for Higher Education Remediation Report

16. Vote to revise or not to revise the following Ada Board of Education policies as 
attached: 

• Policy BBF - Code of Ethics for Board Members
• Policy BEC - Executive Sessions
• Policy GBA - Open Records Act



17. Vote to accept or not to accept Revenue:
     a.  District Contract - T-Mobile - $1,300.00
     b.  State of OK - Inspire to Teach - $4,000.00

18.  Discussion of Strategic Plan
    a.  Academics and Instruction
    b.  Character and Culture
         i.  Board Walks
   c.  Finance and Budget
         i.  Bond Issue Update

19. Review of Board Member Training Points
20. Discussion and possible action to approve Sick Leave Sharing Request from LaVonne 

Kopsky
21. Discussion and possible action of early graduation request from Ada High School
22. Vote to approve or not to approve basketball and wrestling official contracts 
23. Vote to approve or not to approve Workshop Expenditures as shown on attachment
24. Vote to declare or not to declare items listed on attachment as "Surplus"
25. Comments by Board Members
26. Vote to convene or not to convene to Executive Session for the discussion of hiring 

personnel for the following positions: one (1) maintenance worker, one (1) LPN, and 
one (1) hourly IT employee; and to accept resignations received from Connor Urlaub 
and Ryan Madison  25 O.S. Section 307(B)(1)

27. Acknowledge Return to Open Session
28. Statement of Executive Session Proceedings
29. Action Items:

a. Vote to hire or not to hire personnel as listed on attachment   25 O.S. Section 307(B)(1) 

b. Vote to accept or not to accept resignation of Connor Urlaub and Ryan Madison
30. Vote to Adjourn 

Posted this 7th day of November, 2025, at 3:00 pm at the main entrance of the Board Of Education Building, 
324 West 20th, Ada, Oklahoma 74820  

BY: _s/Kelly Howry____________________, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 







































































































































































​Ada City Schools​
​Cougar Academy Virtual Instruction​

​Teacher of Record Stipends​

​The following procedures will be used for teachers of record for students who choose to take or are assigned​
​to take classes virtually.​

​1.​ ​The Cougar Academy teacher of record is expected to contact each of their students a minimum of one​
​time each week.  The contact can be through email or virtually through their school approved Google​
​Hangout account.​

​2.​ ​The Cougar Academy teacher is expected to document all contacts.​

​3.​ ​The Cougar Academy teacher is expected to monitor each student’s progress throughout the semester.​

​4.​ ​The Cougar Academy teacher is expected to increase the number of contacts with a student who is​
​failing or remains off pace.  If the situation does not improve in a timely manner the student should be​
​referred to the Cougar Academy Counselor.  The referral should include all documentation regarding​
​the student’s efforts and performance.​

​5.​ ​The Cougar Academy teacher should be available and prearranged times to assist any student who is​
​in need of remediation or tutoring to ensure the student is mastering the concepts.​

​Cougar Academy teachers of record will be compensated based on the number of students the teacher has​
​and the number of sections those students are taking with that teacher.  The teacher will receive $25 for every​
​section the student takes with them.​

​Examples:​

​Scenario 1​​:​
​Student A takes Algebra I with the teacher - Teacher receives $25​

​Scenario 2​​:​
​Student B takes Algebra I and Geometry with the teacher - Teacher receives $50​

​Scenario 3​​:​
​Student C takes US History, English I, and Oklahoma History with the teacher - Teacher receives $75​

​If all three scenario were the same teacher, teacher would receive a total of $150​



Cougar Academy Semester 1 
2025‐2026 

 

Stephanie Duncan 

‐ Financial Literacy – 2 

‐ Algebra I – 11 

‐ Algebra II – 17 

‐ Geometry – 7 

‐ Pre‐Calculous – 3 

‐ Math of Finance – 11 

‐ Math 8 – 10 

‐ Total – 61 x $25 = $1,525.00 

Megan Hawley 

‐ Biology I – 8 

‐ Earth Science – 25 

‐ Environmental Science – 4 

‐ Physical Science – 13  

‐ Science 8 – 5 

‐ Total – 55 x $25 =  $1,375.00 

Josh Jordan 

‐ US History – 25 

‐ World Geography – 1 

‐ Government – 16 

‐ Oklahoma History – 9 

‐ World History – 12 

‐ US History 8 – 5 

‐ Total – 68 x $25 =  $1,700.00 

Alyssa Rhodes 

‐ Psychology – 11 

‐ Sociology – 3 

‐ Total – 14 x $25 = $350.00 

Jamie Weston 

‐ Art I – 17 

‐ Healthy Living – 14 

‐ Foundations of fundamental Wellness – 17 

‐ Lifetime Fitness – 9 

‐ Healthy Living – 7 

‐ Lifetime Fitness – 6 



‐ English II – 8 

‐ English III – 14 

‐ English IV – 28 

‐ English I – 1 

‐ Admin Tech I – 7 

‐ Fundamentals of Technology – 18 

‐ ELA 7/8 – 5 

‐ Reading – 1 

‐ Career Exploration – 11 

‐ Total ‐ 163 x $25 = $4,075.00 

 

 

 

Approved by Ada Board of Education: __________________________________ 
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Customer: Order Form Details: 
Ada Public Schools 
PO Box 1359 
ADA, Oklahoma, 74820-8206 
United States 

Pricing Expiration: 10/22/2025 
Quote Currency: USD 
Account Manager: Jaclyn Harvey 

Contact: Pat Liticker Startup Cost Billing Terms: One-Time, Invoiced after signing 
Title: Superintendent Subscription Billing Frequency: Annual 
Phone:  Sale Type: New 
Email: pat.liticker@adapss.com Initial Term: 07/01/2026 – 6/30/2027 

 
Pricing Overview Amount 
Annual Recurring Fees $13,048.00 
  
  
Annual Recurring Fees Itemized Description Subscription Start Subscription End Amount 
    

Applicant Tracking with Proactive Recruiting, unlimited usage for 
internal employees 

7/01/2026 6/30/2027 $13,048.00 
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Additional Order Form Information    

 
 
 

Tax Information  

Tax Exemption: Your order may be eligible for a tax exemption.  Please ensure we have the most recent tax exemption form on file.  
Please send your completed exemption form to salestax@frontlineed.com.  Otherwise, the appropriate tax will be applied at the time 
of invoicing.  
  

PO Information 
 PO Status: Purchase order to follow  

PO #:  
Note: If a Purchase Order is required, Customer shall submit the PO to Frontline within ten (10) business days of signing this Order Form 
by emailing it to billing@frontlineed.com, otherwise a PO shall not be required for payment 
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Invoice: Annual 7/31/2026 $13,048.00    + applicable sales tax 
Applicant Tracking with Proactive Recruiting, unlimited usage for internal 
employees 

$13,048.00 

 

Invoicing Schedule Due Date Amount   
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MASTER SERVICES AGREEMENT 
 

This Master Services Agreement is made effective as of the date of the signature below (the “Effective Date”) by and 
between Frontline Technologies Group LLC dba Frontline Education, its subsidiaries and affiliates with an address at 550 
E. Swedesford Road, Suite 360, Wayne, PA 19087 (collectively “Frontline”), and the client identified below (“Client”). 
Frontline and Client are sometimes referred to herein, individually, as a “Party” and, collectively, the “Parties.” 

By signing below, the Parties agree to be legally bound by the terms and conditions contained in the Frontline Master 
Services Agreement (“Master Services Agreement”, which is available at https://www.frontlineeducation.com/master-
services-agreement/ and is incorporated herein by reference. The attached Order Form, exhibits (if any), Statements of 
Work and the referenced Master Services Agreement are collectively the “Agreement”. To place orders subject to this 
Agreement, at least one Order Form (as defined in the Master Services Agreement) must be incorporated into this 
Agreement. Client may make future purchases of products and services from Frontline (and its subsidiaries and affiliates) 
under this Master Services Agreement by executing an Order Form and any future Order Forms without an attached or 
referenced Master Services Agreement will be deemed subject to this Master Services Agreement. This Agreement 
constitutes the complete and exclusive statement of the agreement between the Parties with respect to the Software and 
the Services set forth herein and any other software, products or other services provided by Frontline or any of its affiliates 
or predecessors prior to the Effective Date. For the avoidance of doubt, this Agreement supersedes any and all prior oral 
or written communications, proposals, RFPs, contracts, and agreements (including all prior license and similar 
agreements) and the Parties hereby terminate any such agreements. In the event of a conflict between the provisions of 
the Terms and Conditions and the provisions of any Statement of Work or any Order Form or any Order Form Terms and 
Conditions, the provisions of the Statement of Work or Order Form or Order Form Terms and Conditions, as applicable, 
shall govern, but only with respect to the services forth in the Statement of Work or that particular Order Form. 

 
 

Pat Liticker

Superintendent

pat.liticker@adapss.com

https://www.frontlineeducation.com/master-services-agreement/
https://www.frontlineeducation.com/master-services-agreement/
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STATEMENT OF WORK 

Frontline Education
 Implementation Services
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Introduction
Frontline Education offers a complete customer experience, with professional resources to collaborate with 
your project team during the implementation. Frontline uses a three-part method to provide a lasting 
solution that helps Clients achieve their strategic objectives. 

Implementation: Frontline will collaborate with the Client leadership and project personnel to grasp the 

strategic objectives of the project. Client will apply Frontline proven methods for carrying out the solution 

whenever feasible. 

Learning & Capability Building: Frontline provides a mixed learning approach for clients. By combining 
independent learning and interactive working sessions, Frontline has an effective way of making sure the 
successful enablement of Clients.

Change Enablement: With all changes, it is necessary to manage that change effectively within your 
organization. Frontline offers a Change Management plan for their Clients to successfully communicate, 
manage, and monitor the adoption of the Frontline system.

Project Governance

Project Planning
Frontline understands that effective project planning lays the foundation for a successful implementation and 

is vital to reducing risk. We develop detailed project plans for every implementation that establish objectives 

and outcomes with a clear schedule of deliverables for both Frontline and client stakeholders for each stage 

of the project. 
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Upon initiation of the project, Frontline will work with the Client project leaders and other key stakeholders 

to identify and document all key project components and project team members. As detailed below, various 

stakeholder and work groups will be established and will work collaboratively to refine and finalize project 

plans for each program component including all timelines and milestones. 

Governance Objectives
A strong governance structure overlays roles and responsibilities to the project management plan, 
providing complete transparency regarding who will do what and when. Frontline has embedded 
procedures within our implementation methodology, so that defined controls alert the key stakeholders if 
problems arise or if scheduled targets are missed. Having this risk management capability, at the highest 
levels of the project, provides assurance that there is a system of checks and balances, and that the teams 
are meeting expectations.

Project Governance Methodology
Our team will provide ongoing monitor and control activities and deliverables for the duration of the project 
to keep the project on track. These activities provide a view into the health and progress of the project so 
that management can take effective, efficient, and timely actions when the project’s performance deviates 
from the plan or when a proactive measure to manage risks is required.

Risk & Issue Management
The Risk and Issue Management Plan processes help to identify risks to the project, how those risks may be 
responded to and how mitigation plans can be outlined and controlled.  Examples of risk include loss of a 
critical resource, technology changes, dependence on a third party, project sponsorship or management 
changes. 

Project Team – Roles & Responsibilities

A strong Project Team will be integral to the successful management of this project. The team structure will 
align appropriate levels of Frontline managers and consultants to your management team and staff in a 
manner proven effective in other large-scale implementation projects. 

Frontline’s recommended team structure - outlined below - identifies the type of personnel that are 
commonly involved with the project. It should be anticipated that other personnel will be involved based 
on the client organizational structure and on an ad-hoc basis to provide specific insights, knowledge or 
support as the project moves through its different phases.    

Frontline - Executive Sponsor
The Client will be assigned an Executive Sponsor – from the Frontline executive leadership team – to liaise 
with your senior leadership, act as project champion, and drive overall success of the program.  

The Executive Sponsor will provide focus and oversight to the project while building the executive 

relationship between Client and Frontline and will participate in Executive Steering Committee meetings to 

review project progress, and significant risks and issues as needed.

Frontline - Project Manager
An implementation project management resource will be assigned to coordinate all planning, 
communication, scheduling, risks, project reporting and ensure project success.  

o Acting as the day-to-day point of contact for the Client project team to ensure on-time delivery of 
the Frontline project deliverables

o Managing the implementation project plan and project dashboard for ongoing project status 
reporting, and conducting recurring Project Status Meetings 
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o Partnering with Client project team to track risks, issues, action items, and key project decisions
o Managing and tracking project scope change requests 
o  Partnering with the Client project team to develop on the training schedule and change 

management plan

Frontline - Implementation Consultants
Implementation consultants will provide subject matter expertise and will serve as the primary point of 
contact for all functional and system configuration work, lead consulting and training activities, as well as 
become the primary means of support during the initial go-live period. 

Implementation Consultants responsibilities include:

o Partnering with Client in conducting Discovery and Requirements Gathering sessions
o Conducting configuration, consulting, training, and work sessions as defined by the project plan
o Review data templates with the client and explain expected data.
o Partner with the client and provide consistent and timely validation of the data provided to ensure 

it meets the minimum requirements for import.  
o Provide data errors in an organized format, indicating which data points are non-compliant and 

require additional review/correction. 
o Online training and consultation will be provided to show the client how to maintain data on an 

ongoing basis after the initial import.
o Partnering with the Client project team to perform unit testing and UAT as defined by the project 

plan
o Providing support following go-live and transition to Frontline Support through the Support 

Handoff meeting

Frontline – Strategic Consultants
Strategic Consultants engage in multi-solution implementations. The Strategic Consultant will work with 
the Client to determine strategic goals for the Frontline solution, review current processes for redundancy 
and waste, and make strategic process driven recommendations to achieve overall district objectives.

Client - Executive Sponsor
The Executive Sponsor provides focus and oversight to the project while building the executive relationship 
between Client and Frontline, ideally Superintendent, Assistant Superintendent of HR, CFO, etc.
The Executive Sponsor will work with all relevant parties to expedite and resolve issues that require the 
highest executive level involvement, such as contract amendments and scope adjustments.  The Executive 
Sponsor will serve as project champions to promote the visibility and credibility of the Program.

o Provides leadership and promotes project goals within organization ensuring necessary resources 
are available

o Participates in Executive Sponsor meetings with Frontline Executive Sponsor/Steering Committee 
to review project progress, and significant risks and issues as needed

o Serves as a point of escalation beyond the Client Project Manager, if needed. 
o Promotes Organizational Change Management in support of project success

Client - Project Manager
The Client Project Manager will oversee the implementation and execution of all project-related activities, 
while ensuring the successful completion of each phase and related activities to reach the project 
milestones successfully.  

Additional responsibilities include:
o Acts as the primary project contact responsible for client-side communications, scheduling, 

deliverable tracking and advancing the project according to plan
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o Works collaboratively with Frontline Project Manager to ensure that the project remains on track 
and risks are identified and mitigated early

o Ensures timely completion of Client project tasks and action items as identified by Project Plan
o Partners with Frontline Project Manager and project teams to track risks, issues, action items, and 

key project decisions., and works collaboratively with the Frontline Program Director to mitigate 
risks and resolve issues

o Partners with Frontline Project Manager on Project Change Management Plan, cascading project 
communications to the Executive Sponsor, Client project team and project stakeholders

o Partners with Frontline Project Manager on training schedule, identifying attendees, availability, 
and attendance for training sessions 

Client - Implementation Process Owners
Working closely with the Frontline Implementation Consultants, the business process experts will be 
responsible for the following:

o Define organizational policies and answering policy-based questions and or clarifications 
o Understands business requirements and can provide guidance about the future direction of the 

business area
o Responsible for identifying business impacts and deciding on configuration options in a timely 

manner
o Provides and coordinates functional support after the project go-live

Client - Functional and Subject Matter Experts
Working closely with the Frontline Implementation Consultants the subject matter experts will be 
responsible for the following:

o Provide specialist business process knowledge
o Responsible for configuration decisions and execution of test scenarios
o Ensure configuration and supports business impacts review
o Responsible for data validation

Client - System Administrator(s)
Working closely with the Frontline Implementation Consultants the system administrators will be 
responsible for the following:

o Responsible for day-to-day operations, upkeep of system, and user management. 
o Create/edit/delete new records, packets, and forms
o Sending/tracking/completing forms
o It is necessary to include functional area system owners (e.g., recruiting, hiring and onboarding, 

compensation, time and attendance, etc.) who can define current policies, processes, and business 
needs 

o Timely completion of project tasks and action items in support of the project plan and schedule
o Partners with IT Department and Frontline Consultant to verify data imports and data exchange  

o Provide named resource(s) responsible for data extraction.
o Data must be provided using Frontline’s standard templates. 
o The client will extract the data in the format requested, or work with their current vendor 

to extract the data.
o If the client cannot generate the data based on the specification, there is no guarantee that 

Frontline Education staff will be able to import it.   
o It is the responsibility of the client to have reviewed the content of the data before sending 

to Frontline.
o The district will work with Frontline Education to map any data that does not match a 

dropdown/look-up value in Frontline.
o Any data transformation will be the responsibility of the client.  This includes merging data 

sets, reformatting data, breaking apart or combining fields or removal of duplicate records.
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o Once the data has been imported, the client will review the data as it exists in the system 
for accuracy If any discrepancies are found between what was sent and what was imported, 
Frontline will research and provide resolution or feedback.  Once the data imported is 
deemed accurate, the client will provide sign-off.  

Client - IT Department
Working closely with the Frontline Team the Client technical team will system administrators will be 
responsible for the following:

o Maintain user access, security, and workflow
o Ensure Frontline Education domains/IP addresses have been incorporated into any firewalls and/or 

spam filters
o Responsible for updating whitelist from Frontline
o Provide technical support in instances where local network/technology configurations impact 

usage of our solutions
o Engage with 3rd party vendor and manage the relationship for data transfers
o Work with the 3rd party vendor directly to provide Frontline with clearly defined specifications for 

data files
o Act as “subject matter expert” for all data content questions from Frontline representatives.
o Coordinate testing of files with the 3rd party vendor.
o Provide any SFTP credential information back to the vendor or facilitate the transfer of the data 

directly to the vendor.
o Subject Matter Expert for the implementation – including requirements, testing and go-live Support 

(as needed)

Scope of Work

Overall System Configuration
System configuration is accomplished through a blended approach of pre-configuration, Frontline Education 
configuration services, and Client configuration activities. 

The system is collaboratively designed and built out over the course of multiple configuration calls and 
follow up actions. Natural spaces are planned in the project cadence for review and acceptance of 
configuration for individual data elements and pieces of functionality. Reference materials with step-by-
step walk throughs are provided to help validate system is functioning to accomplish desired goals.  Final 
User Acceptance Testing materials are provided to help both the Frontline and Client project teams walk 
through and ensure integrity of system configuration as planned.

Frontline 
Solution

Configuration Scope Client to Provide

Frontline 
Recruiting & 
Hiring

District Employer Info Page: Frontline will complete the pre-configured page
Location List: Frontline will adjust best practices as needed
User List: Frontline will configure (1) User List
Groups: Frontline will configure up to (2) Groups
Email Templates (Auto Replies): Frontline will provide (4) pre-configured and up to 
(3) custom
Job Postings: Frontline will provide up to (3) Job Postings
Campaign: Frontline will provide (1) Campaign
Filters: Frontline will provide (28) pre-configured and up to (2) custom Filters
Admin Views: Frontline will provide (5) pre-configured and up to (3) custom
Application Pages: Frontline will provide (21) pre-configured and up to (2) custom
Position Lists: Frontline will provide (355) pre-configured separate position areas 
that fall in (38) categories under (3) areas, adjusted as needed 

☐ Applicant and New 
Hire Forms and 
Packets
☐ Job Postings
☐ Client Specific 
Application Pages
☐ Establish and 
Implement End User 
Training Plan



© Frontline Education (190509)

This document is Proprietary and Confidential and no portion may be disclosed to a third party without prior written consent.

Pipelines: Frontline will provide (1) pre-configured with (6) stages, up to (1) custom
Forms: Frontline will provide (12) pre-configured, up to (2) additional with 
workflows
Public Forms Library: Frontline will provide (338) pre-configured
Forms Packet: Frontline will configure up to (1)
Job Description Templates: Frontline will provide (73) pre-configured and up to (2) 
additional configured 
Applicant Certificate Types: Frontline will provide (134) pre-configured
User Groups & Permissions: Frontline will configure up to (1) User Group & 
Permissions
Cross Advertising: Frontline will (6) pre-configured
EEO Reporting: Frontline has built in reporting functionality to aggregate 
applicant data anonymously based on position types and date range. Ad-hoc 
Reporting on applicant, job posting, or forms data to export into an Excel File 
Reports: All tables in Frontline are exportable (Excel or CSV). 
Data Imports: Frontline will complete (1) Initial data import for each conversion 
file listed below. After each data import, data must be maintained/updated/added 
manually in Frontline until the system is live (dual maintenance).  

o Applicant position list: categories and types
o Job Posting location / department list
o Applicant certificate types
o User list

Data excluded: 
o Historic data conversion, including inactive employees and past position 

assignments
o Loading of digital documents and files to employee records

Project Timelines
Based on Frontline experience with Implementing the solution, below is a high-level estimated project 
timeline and order of implementation. After the Kickoff call, the Frontline project team will work with the 
Client to finalize an agreed upon timeline and order of importance based on Client goals. 

Client should be thinking about various scenarios that may impact the timeline and be prepared to share 
with the Frontline project team during Kickoff. Examples are: 

o School vacation weeks – Client project staff unavailable to work on the project
o Planned leave of absences for Client project staff
o Availability of Client project staff during contract renewal season, back-to-school staffing season, 

etc.…
o The availability of resources to work on each solution - is it possible to run them at the same time 

since there are different project leads for each implementation, or are there project leads who 
would handle more than one of the implementations 

Frontline will Kick off the overall project within (14) days of contract signature.

Solution Standard Duration
Recruiting & Hiring Kickoff – Go Live 12 weeks 
Frontline Central Kickoff – Go Live 10 weeks 
Absence Management Kickoff – Go Live 9 weeks 
Time & Attendance Kickoff – Go Live 9 weeks
Employee Evaluation Management Kickoff – Go Live 7 weeks 
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Professional Learning Management Kickoff – Go Live 6 weeks 
HRMS Kickoff – Go Live 6 months 
HCA Kickoff – Go Live 2 weeks 

Project Scope Changes - Change Orders
Frontline shall perform the services specified in this SOW. Any other services or changes identified by the 
parties will require a duly executed Change Order. If the parties mutually agree to change this SOW, then, 
Frontline will create a Change Order documenting the change in Statement of Work, additional (or 
exchanged) services to be delivered and resources required, any changes to the project plan and/or 
deliverable dates (if applicable), and additional estimated fees (if applicable). 

Both parties must properly execute the Change Order before any resources will be assigned or any 
additional/changed services will be performed. 

Reasons for the execution of a Change Order include but are not limited to, any of the following changes to 
scope:   

o Request to delay the Planned Go Live, 30 days or more from the original date
o Changes to the requirements once Discovery has been signed off and Configuration has begun 
o Changes to decisions made by the Client that require rework or otherwise affect deliverables
o Changes to client team leading to the need for a pause in implementation, additional training, rework 

and/or changes to requirements 

Steps to the Change Order Process: Project Scope Change Request Form 
o Identify the change of scope
o Document the change 
o Scope the change and quote
o Submission to Frontline and Client Executive Sponsors
o Executive Sponsor review 
o Executive Sponsor approval / denial

Assumptions 
o Frontline Education and Client will provide consistent, named resources to fill project roles 

throughout project timeline.
o Frontline Education have planned timelines based on presumed effort and availability of client 

resources. Time and effort will vary depending on actual availability and effort required to collect data 
and complete data entry and validation. 

o Frontline Education and Client will use a collaborative approach to ensure implementation success.
o Client will provide subject matter experts familiar with organizational policies and procedures 

throughout the project.  
o Some dual entry will be required during the transition from Legacy system to Frontline system. The 

amount will depend on decisions made regarding the transition.
o Data will only be loaded once, and delta files will not be used to update existing data
o Client project team will complete online courses, attend instructor-led training, participate in project 

status calls, and complete project tasks as planned.

Completion Criteria 
o Frontline will make deliverables available to the Client for review and acceptance in accordance with 

the Implementation Plan timeline. 
o Client will provide an adequate number of resources to review Deliverables to confirm conformity in 

all material respects based on mutually agreed upon requirements and specifications 
o Client will provide written notice of acceptance or rejection within ten (10) business days of delivery. 
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o Deliverables which are not rejected by the Client within the above time frame shall be deemed 
accepted. 

o During final sign-off, Client will approve of the work completed and Frontline will make the 
Production Environment live. 

o Frontline will consider the project complete after final acceptance or under the following conditions: 
o Client has delayed for greater than 60 days without agreement on a Change Order
o Client has become unresponsive for greater than 60 days
o Frontline has requested final signoff and acceptance, or rejection has not been provided 

within 10 days



















BOARD MEMBER  

CONTINUING ED POINTS UPDATE  

PER OSSBA & STATE DEPT. OF EDUCATION  

as of November 10, 2025 

 

Sarah Cody - Office 4, Ward 1 Appointed August 2024 

Ran opposed - term begins April 2025 

Term expires April 2029 

 Needs 6 additional newly elected points within 15 months of election due by  

    07/2026 

                          These must include 1 finance, 1 ethics and 1 open meeting credit + 3 

                          others not labeled as continuing ed 

  

Kyle Stuart - Office 2, Ward 3  

Elected April 2022  

Term expires April 2027  

Has required points for this term  

 

Kiah Anderson - Office 1, Ward 2  

Appointed April 2021  

Term expires April 2026  

Has required points for this term 

Anne Nicole Flinn - Office 5, Ward 5  

Re-Elected April 2025  

Term expires April 2030  

Needs 6 points within 15 months after election - due by 07/2026 

These must include 1 finance, 1 ethics and 1 open meeting credit + 3  

    others not labeled as continuing ed.  

Needs 15 additional continuing ed points earned prior to the 

filing for reelection date required for 5 year term  

  

Melissa Rollins - Office 3, Ward 4 

 Appointed December 12, 2022; Elected April, 2023 

 Term expires April 2028 

  Needs 2 additional continuing ed points prior to the filing for reelection date  

required for 5 year term 

 
 

**INCUMBENT MEMBERS POINT REQUIREMENTS:  

6 required within 15 months after election  

These must include 1 finance, 1 ethics and 1 open meeting credit + 3 others not  

labeled as continuing ed.  

15 additional continuing ed points earned prior to the filing for reelection date required for 

5 year term  

***NEWLY ELECTED MEMBERS POINT REQUIREMENTS  

12 required within 15 months of election  

1 Finance  

1 Open Meeting  

1 Ethics  

9 others not labeled as continuing ed.  

15 additional continuing ed points prior to the filing for reelection date required for 5 year term 





ADA CITY SCHOOLS
WORKSHOP

November 10, 2025

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

11/05-07 System Admin by TCEA C. Galbreaith, J Postoak TRAV 360.64 100
Georgetown, TX M. Crowell, A. Mosier MEALS $540.00

REG $1,436.00
LODG $812.46

11/06 SEODDS Directors Meeting J. Neal NO EXPENSES
Ardmore, OK

11/10-13 Mindset Safety Mgmt E. Reynolds TRAV $277.76 621
Ardmore, OK REG $1,400.00

SUB $301.44

11/13-14 Tobii Dynavox Online Winter  Conf A. Palmer, H. Weber NO EXPENSES
Online at GRC M. Martin, M. Hisle

12/03 Oklahoma Digital Government Summit C. Galbreaith, J. Postoak Parking $10.00 100
OKC M. Crowell

12/03-04 Reducing Challenging Behavior for K. Presley, K. Brooks MEALS $100.00 613
Students w/Autism REG $400.00
Tulsa LODG $254.00

TRAV $378.00

12/05 Fall Law Day by CCOSA J. Neal NO EXPENSES
Zoom mtg

12/08-10 Conducting Functional Behavior K. Presley, K. Brooks MEALS $200.00 613
Assessments and Writing Behavior REG $650.00
Intervention Plans/Tulsa LODG $504.00

TRAV $210.00

01/21-24 OkMEA January Conference J. Cloar, J. Eaton, J. Malm MEALS $600.00
Tulsa TRAV $168.00

PARKING $112.00
REG $390.00

LODG $768.00

01/26 2025 OK SpEd Law Conference J. Neal, L. Dickinson TRAV $78.40 621
Norman

01/31-02/04 TCEA/San Antonio P. Lyon, S. Fielder, M. Briggs REG $4,086.00 100
A. Whitehead, K. Gordon LODG $13,500.00 421
S. Dunan, C. Galbreaith, SUBS $675.00 587
J. Postoak, M. Crowell PER DIEM $13,557.00

02/19-20 ODDS Best Practice J. Neal MEALS $100.00 621
Edmond REG $229.00

LODG $211.37

APPROVED BY BOARD OF EDUCATION

Date:      



ADA CITY SCHOOLS SURPLUS
As of  November 10, 2025

BUS SURPLUS

VENDING MACHINES - AJH West Gym Storage Area

TECHNOLOGY SURPLUS

2008 Bluebird 1BAKGCPH78F250033  SD32420
2004 International 4DRBRABP34B9066069 SD32421
2004 International 4DRBRABPX4B966070 SD32422
2009 International 4DRBUSHKP19B664386 SD12025
2011 Bluebird 1BAKGCPH7BF280060 SD16296
2012 International 4DRBXAAR1CB343671 SD19862
2001 Ford Windstar 2FMZA50481BA12235 SD31055

Model:  DN600EMC/S119; Serial #09076645CY
Model:  DN600ENCC/S11-9; Serial #11006475AW

Serial Model
Hisense TV

2019-11-9008 ByteSpeed Performance Q370M
VNB4L05856 HP Printer
5CD9073DND HP Chromebook
JHBJVC3 Dell Chromebook
HFCHWM1 Dell Latitude E6420
5CD8216K2Q HP Chromebook
5CD82801VH HP Chromebook
dp6qpss dell 9030 aio
dp70q22 dell 9030 aio
d4ysp22 dell 9030 aio
dp6rp22 dell 9030 aio
d4yrp22 dell 9030 aio
dp1zp22 dell 9030 aio
d17zp22 dell 9030 aio
0thcc2p dell 7460 aio
g2mxxq1 dell optiplex 780
7l80xl1 dell optiplex 780
gxgrfq1 dell optiplex 780
4vnj0r1 dell optiplex 780
7cm28p1 dell optiplex 780
2s80xl1 dell optiplex 780

70G2207AF1300



cwgydq1 dell optiplex 780
f8lgbm1 dell optiplex 780
d8gz1r1 dell optiplex 780
d8kr1r1 dell optiplex 780

Macbook 2019
48s13y1 dell optiplex 7010
jjqpnw1 dell optiplex 7010
jjpwnw1 dell optiplex 7010
jjq1pw1 dell optiplex 7010
6w0jq22 Dell optiplex 7010
Ccwn842 Dell optiplex 9020
Unmarked Dell optiplex 9020
5lxq6z1 Dell optiplex 9020
Bx4yv12 Dell optiplex 7010
Jhn1w52 Dell optiplex 9020
1nhhpw1 Dell optiplex 7010
Bkkwv12 Dell optiplex 7010
C39wv12 Dell optiplex 7010
Jhmqv52 Dell optiplex 9020
Bttwv12 Dell optiplex 7010
Gblyls1 Dell optiplex 790
9679n22 Dell optiplex 7010
C37wv12 Dell optiplex 7010

Brother HL-L2390DW
Brother Mac-j6710dw

5CD9130N41a1 HP Chromebook
5CD118HFQ3 HP Chromebook
5CD8380ZW0 HP Chromebook

HP Chromebook
5CD8211WKF HP Chromebook
SMP230FEX Lenovo Chromebook
YX01GSH3 Lenovo Chromebook
5CD82536FZ HP Chromebook
5CD9130TZT HP Chromebook

10 Dell monitors
2 Samsung monitors

C02DV0U7MD6W

U64967f9n83112
U62663e3f33027

5CD911BVBCa1


	Agenda
	1. Call to Order and Recording of Members Present and Absent
	2. Vote to approve or not to approve minutes of the October 13, 2025 regular meeting
	10-13-2025 October Regular Meeting

	3. Vote to approve or not to approve minutes of the October 22, 2025, special board meeting
	10-22-2025 October Special Meeting

	4. Vote to approve or not to approve minutes of the October 28, 2025, special board meeting
	10-28-2025 October Special Meeting

	5. Presentation by Ali Lawson, Director of Student Support
	6. Vote to approve or not to approve Encumbrance Orders:

     a.  General Fund:  P.O. #616-692; #50460-50472 - totaling $286,164.55 

     b.  Building Fund:  P.O. #161-180 - totaling $118,412.25 

     c.  2021 Election Bldg. Bonds:  P.O.#10 - totaling $10,051.12

     d.  Gifts Fund:  P.O. #10-60 - totaling $48,681.10 

     e.  Activity Fund:  P.O. #261-313 - totaling $53,151.68

     f.  Athletic Fund:  P.O. #227-260 - totaling $111,727.92
	7. Treasurer’s Management of Funds and Investment Report
	11-2025 Treasurer's Report

	8. New Business
	9. Superintendent’s Report
	10. Discussion and possible action on  Policy and Procedures for Cougar Academy Teacher Stipend Pay
	Cougar Academy Procedures

	11. Vote to approve or not to approve Stipends for Cougar Academy Teachers
	FY2026 - Semester 1 Cougar Academy Stipends

	12. Discussion and possible board action to approve a contract with Frontline Education for applicant tracking with proactive recruiting, unlimited  usage for internal employees
	Frontline Contract

	13. Discussion and possible board action to approve times, dates and locations for the 2026 regular meetings of the Ada City Schools Board of Education as listed on attachment
	2026 Regular Board Meeting Dates

	14. Discussion  and possible board action to approve times, dates, and location of the 2026 meetings of the Ada City Schools GATE (Gifted and Talented Experience) Advisory Committee Meetings as listed on attachment
	GATE 2026 Advisory Committee Meeting Dates

	15. Presentation, Review, and Acknowledgment of Receipt of 2025 State Dropout Report and the Receipt of the State Regents for Higher Education Remediation Report
	2025 College Remediation and Drop Out Report

	17. Vote to accept or not to accept Revenue:

     a.  District Contract - T-Mobile - $1,300.00

     b.  State of OK - Inspire to Teach - $4,000.00
	18.  Discussion of Strategic Plan

    a.  Academics and Instruction

    b.  Character and Culture

         i.  Board Walks

   c.  Finance and Budget

         i.  Bond Issue Update
	19. Review of Board Member Training Points
	November 2025 continuing ed points update

	20. Discussion and possible action to approve Sick Leave Sharing Request from LaVonne Kopsky
	L Kopsky sick leave sharing request form

	21. Discussion and possible action of early graduation request from Ada High School
	22. Vote to approve or not to approve basketball and wrestling official contracts
	23. Vote to approve or not to approve Workshop Expenditures as shown on attachment
	11-2025 workshop request

	24. Vote to declare or not to declare items listed on attachment as "Surplus"
	11-2025 Surplus

	25. Comments by Board Members
	26. Vote to convene or not to convene to Executive Session for the discussion of hiring personnel for the following positions: one (1) maintenance worker, one (1) LPN, and one (1) hourly IT employee; and to accept resignations received from Connor Urlaub and Ryan Madison  25 O.S. Section 307(B)(1)
	27. Acknowledge Return to Open Session
	28. Statement of Executive Session Proceedings
	29. Action Items:
	a. Vote to hire or not to hire personnel as listed on attachment   25 O.S. Section 307(B)(1)
	b. Vote to accept or not to accept resignation of Connor Urlaub and Ryan Madison

	30. Vote to Adjourn
	Policy Revisions - BBF BEC GBA

