
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th St.
Ada, OK 74820

February 10, 2025 at 5:30 PM

1. Call to Order and Recording of Members Present and Absent
2. Vote to Approve or Not to Approve Minutes of January 13, 2025 Regular Meeting
3. Vote to Approve or Not to Approve Minutes of the January 16, 2025 Special Board 

Meeting
4. Presentation of OSSBA Superintendent Search Process 
5. Discussion and possible action on hiring OSSBA to conduct Superintendent Search for 

Ada City Schools
6. Vote to Approve or Not to Approve Encumbrance Orders:

     a.  General Fund:  P.O. #779-859; #50484-50488 totaling - $171,643.07
     b.  Building Fund:  P.O. #169-196 - totaling $115,188.60
     c.  Cafeteria  Fund:  P.O.#33 - totaling $95.00  
     d.  Bond Fund 2021:  P.O. #15-16 - totaling $138,475.00
     e.  Gifts Fund:  P.O. #62-71 - totaling $16,871.78
      f.  Activity Fund:  P.O. #305--359 - totaling $47,665.25
     g.  Athletic Fund:  P.O. #389-424 - totaling $64,277.53

7. Treasurer’s Management of Funds and Investment Report
8. New Business
9. Superintendent’s Report

     a.  Legislative Update
     b.  Bond Project Update
     c.  District News

10. Vote to Approve or Not to Approve Recommended Pay Raises for Support Personnel as 
listed on attachment

11. Vote to Adopt or Not to Adopt OSSBA Policy as listed below:
     a. FLE-E1 - Permission for the Transfer and/or Release of Confidential Student 
Information

12. Vote to approve or not to approve OKTLE as the District Web-Based Teacher 
Evaluation System

13. Vote to Declare or Not to Declare Items listed on attachment as Surplus
14. Discussion of Strategic Plan

     a. Academics and Instruction
          i.  Return to Learn Plan 2.0
         ii.  ARP Use of Funds
    b.  Character and Culture



    c.  Finance and Budget
          i.  Bond Issue Discussion

15. Vote to Approve or Not to Approve Activity Fund Fundraiser as requested below by 
Mrs. Megan Moiser for National Honor Society, Project 987:

     a.  Fundraiser: Collecting Annual Membership Dues and Donations
          for the National Fees and Graduation Cords 

16. Vote to Approve or Not to Approve Workshop Expenditures as Listed on Attachment
17. Board Member Training Points Update
18. Comments by Board Members
19. Vote to Accept or Not to Accept the Following Funds:

     a.  Local Contract - T-Mobile - $1,300.00
     b.  State of OK - Student Teacher Stipends - $3,498.00
     c.  State of OK - Textbooks - $3,545.48
     d.  State of OK - Strong Readers - $74,218.60 

20. Vote to accept or not to accept the resignations received to date
21. Vote to Convene or Not to Convene to Executive Session at ______  pm for discussion 

and possible action of the employment of District Treasurer; and discussion and possible 
employment of one (1) Dean of Students; two (2) OT Assistants; two (2) 
paraprofessionals; one (1) Library Aide; one (1) part-time secretary and one (1) 
maintenance/custodian employee  25 O.S. SECTION 307(B)(1)

22. Acknowledge Return to Open Session
23. Statement of Executive Session Proceedings
24. Action Items:

a. Vote to Hire or Not to Hire District Treasurer   25 O.S. SECTION 307(B)(1)

b. Vote to Hire or Not to Hire Personnel listed on attachment  25 O.S. SECTION 307(B)(1)

25. Vote to Adjourn 
Posted this 6th day of February, 2026, at 3:00 pm at the main entrance of the Board Of Education Building, 
324 West 20th, Ada, Oklahoma 74820  

BY: __s/Kelly Howry____________, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 
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Executive Search Proposal 

 
ADOPTION TIMELINE 
AND PROCEDURES 

When the Board decides to utilize the Executive Search Service, 
they must adopt a timeline. A typical full search from 
announcement to employment takes approximately four 
months. The search consultant will propose a tentative timeline. 
The timeline is planned so the search can be thorough yet 
progress steadily.  
 
The Board should determine the most ideal time for the new 
superintendent/administrator to begin employment and direct 
its efforts toward that date. Most importantly, board members 
must be willing to commit time to the interview and selection 
process.  
 
At the onset of the search, the Board should adopt procedures 
to guide the process. The consultant will present recommended 
procedures for the Board’s consideration.  

 
Throughout the search process, the consultant will provide 
regular search updates to the Board and meet at scheduled 
intervals with the Board to assist it with its responsibilities. 

 
MARKETING, 
ADVERTISING AND 
COMMUNICATIONS 

OSSBA will develop marketing materials to advertise the 
position and outline the search procedures.  
OSSBA will distribute vacancy notifications to the following 
agencies:  

• All Oklahoma Superintendents  

• Cooperative Council of Oklahoma School 
Administration  

• National, regional and state school board and 
administrator associations  

 
OSSBA also will post the vacancy on its website and distribute 
via social media. Additional advertising is available at cost.  
OSSBA offers an additional fee-based communications service 
that includes the following:  

• News release and internal letter announcing OSSBA 
hire, search timeline and community input 
opportunities  

• Invitation materials for community meetings/listening 
sessions  

• Social media graphic promoting the community survey  
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Executive Search Proposal 

• News release, social media announcement and internal 
letter announcing the hire of the successful candidate  

• On-call communication support throughout the search  

 
BOARD MEMBER 
FOCUS GROUP 

The purpose of these meetings is to allow the consultant to 
gather information from the Board on what it believes to be 
the school system’s strengths, the challenges a new 
superintendent/administrator will face and the qualifications 
and characteristics the Board expects in a new 
superintendent.  
 
Additionally, the search consultant will provide an online 
survey to garner community input regarding the most 
essential qualifications and characteristics of a 
superintendent/administrator. 

 
ONLINE 
APPLICATION 
MANAGEMENT 
SYSTEM 

Individuals interested in the position will submit the following 
information to OSSBA via an online application management 
system for the purpose of an initial screening:  

• Online application  

• Letter of interest  

• Resumé  

• Oklahoma or any other state’s superintendent 
certificate, if applicable  

• University transcripts  
 
Board members will have access to all electronic applications 
submitted through their personal online account. 

 
APPLICANTS AND 
PROCESS 
MANAGEMENT 

To ensure the Board will review his or her credentials, an 
individual must submit the information by a specified 
deadline. The consultant may recruit other individuals who 
have not responded to the vacancy notice and request 
submission of credentials from those individuals even after 
the established deadline.  
 
Throughout the interviewing period, the search consultant is 
available to research and respond to questions about salary 
and fringe benefits, contract details, legal concerns, etc., upon 
request of the board.  
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Executive Search Proposal 

OSSBA will provide the board with a sample employment 
contract and comparable salary/benefit schedules. 

 
INTERVIEW 
PROTOCOL 

Applicant Selection  
The applicant screening process has been developed carefully 
to assure effectiveness, fairness and confidentiality. Referring 
to the Board criteria, the search consultant and the board will 
assess how well the candidates’ credentials match the Board’s 
expectations. The Board of Education will have the final say on 
all applicants.  
 
Candidate Interviews  
Search consultants do not conduct interviews. The search 
consultant will present interviewing and reference-checking 
techniques. 

 
REFERENCE 
CHECKS 

After the Board has conducted initial interviews, it may want 
one or more of the candidates to return for a second 
interview. If the Board is interested in pursuing a candidate 
further, it should conduct independent reference checks of 
current and former employers, colleagues, staff, community 
residents, etc.  
 
It is the responsibility of the Board to take an active role in 
this process. 

 
BACKGROUND 
INTERVIEW 
REPORTS 

Upon Board request, the OSSBA search consultant will initiate 
a fee-based background inquiry on the final candidates.  
 
This service does NOT replace the required State Department 
of Education background check. 
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ADA PUBLIC SCHOOLS  

OSSBA EXECUTIVE SEARCH CONTRACT 
OSSBA will: 

• Work with the Board of Education to establish a search timeline 

• Post the opening to our online application management system 

• Advertise the superintendent vacancy nationally 

• Conduct a community survey about the qualities/experience needed in the next superintendent 

• Recruit candidates who meet the Board’s criteria 

• Receive credentials from candidates 

• Respond to inquiries regarding the vacancy 

• Schedule interview dates with finalists 

• Notify candidates who were not selected as finalists 

• Provide interview guides for Board members 

• Provide a sample superintendent contract   

• Reimburse travel expenses for candidates selected for an interview 
 

Cost Breakdown: 
• Basic services      $8,000 

  

Additional costs based on services provided: 
 

• OSSBA staff time and travel 
o Communication package   $1,000  
o Interview setup and concierge   $500 per day 

• Additional meetings with Board    $500 per meeting  

• Additional national advertising    actual cost  

• Candidates travel     actual cost 

• In-depth background inquiry    actual cost  
 

 
  

Board President  OSSBA Search Consultant 

  

Date  Date 
 





















































 

OSSBA POLICY SERVICES 
 

 

FLE-E1 
 

 

 
Adoption Date: 

 
Revision Date(s): 

 
Page 1 of 1 
 

  

PERMISSION FOR THE TRANSFER AND/OR RELEASE OF 
CONFIDENTIAL STUDENT INFORMATION 

 
 
I, __________________________, the parent or legal guardian(s) of ___________________________, a student at  
 (Name)        (Name) 
                                          ,                                                          Public Schools, request that the following part of the  
 (School) 
above student's records 
 
 ____________________________________________________________________________________________  
 
 ____________________________________________________________________________________________  
 
be made available to __________________________________________ for the purpose of 
   (Name) 
 
 ____________________________________________________________________________________________  
 
 ____________________________________________________________________________________________  
 
Date:                                                      ,                                                                                                                            
 Signature of Parent 
 
 
__________ Please send me a copy of the records released at the following address: 
 
  Name  ___________________________________________________________________  
  Address  ___________________________________________________________________  
  City, State, Zip  ___________________________________________________________________  
 
__________ Please send a copy to the above student at the following address: 
 
  Name  ___________________________________________________________________  
  Address  ___________________________________________________________________  
  City, State, Zip  ___________________________________________________________________  
 
 
Enclosed is $                                for reproduction and mailing. 
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Mike Anderson, Superintendent



ADA CITY SCHOOLS
SURPLUS LISTING

February 10, 2025

TECHNOLOGY
1401891966 trio tablet
5CD91136HJ HP Chromebook

HP Chromebook
5C0912B8XL HP Chromebook
5CD9130488 HP Chromebook
4J4B5H2 Dell Chromebook
YX08PM3X Lenovo Chromebook
5CD8195812 HP Chromebook
yx01gscf Lenovo Chromebook
5cd91301vc hp Chromebook
YX01GS7E Lenovo Chromebook
5CD8380ZRZ HP Chromebook
PF3Y3QTH Lenovo Chromebook
5CD118HF8L HP Chromebook
P2066L84 Lenovo Chromebook
5CD82801SQ HP Chromebook
5CD8217V0Z HP Chromebook
YX01GRV6 Lenovo Chromebook

5CD6332TJ9



ADA CITY SCHOOLS
WORKSHOP REQUESTS

February 10, 2025

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

02/28 Oklahoma Literacy Association Conf B. Harris REG $75.00 62-995
Celebrating Readers, Crafting Writer SUB $75.00 11-100
Stillwater, OK

03/02-05 BPA State Leadership Conference J. Weston, M. McClure, L. Clay TRAV $340.00 11-412
Tulsa MEALS $200.00

REG $75.00
LODG $600.00
SUB $226.08

03/04 Vision Screener Provider Training J. Neal NO EXPENSES
MetroTech/OKC

03-05 Effective Instructional Practices for S. Wright NO EXPENSES
Teachers Transition Skills to Students
Participating in OAAP 
PTC

03/30-04/02 COABE S. Young-Harmon, M.  Clonch REG $1,400.00 ABE MOU
Dallas, TX LODG $827.04

MEALS $400.00
TRAV $135.00

05/03-07 National Conference for Mental A. Lawson, B. Martin TRAV $920.00 11-782
Wellbeing/Philadelphia, PA MEALS $480.00

REG $2,500.00
LODG $3,106.00

07/06-11 KCAI Art Ed Lab M. Roberts REG $425.00 11-148
Kansas City, KS

APPROVED BY BOARD OF EDUCATION

Date:             



‭BOARD MEMBER‬
‭CONTINUING ED POINTS UPDATE‬

‭PER OSSBA & STATE DEPT. OF EDUCATION‬
‭as of February 10, 2025‬

‭Sarah Cody - Office 4, Ward 1 Appointed August 2024‬
‭Ran opposed - term begins April 2025‬
‭Term expired April 2029‬

‭Needs 6‬‭additional newly elected points with 15 months of election‬
‭Needs 15‬‭additional continuing education points required for 5 year term‬
‭prior to filing for reelection‬

‭Kyle Stuart - Office 2, Ward 3‬
‭Elected April 2022‬
‭Term expires April 2027‬

‭Needs 7‬‭additional continuing ed points earned prior to the filing for‬
‭reelection date required for 5 year term‬

‭Kiah Anderson - Office 1, Ward 2‬
‭Appointed April 2021‬
‭Term expires April 2026‬

‭Has required points for this term‬

‭Anne Nicole Flinn - Office 5, Ward 5‬
‭Re-Elected April 2025‬
‭Term expires April 2030‬

‭Needs 6‬‭points within 15 months after election‬
‭These must include 1 finance, 1 ethics and 1 open meeting credit + 3‬
‭others not labeled as continuing ed.‬

‭Needs 15‬‭additional continuing ed points earned prior to the‬
‭filing for reelection date required for 5 year term‬

‭Melissa Rollins - Office 3, Ward 4‬
‭Appointed December 12, 2022; Elected April, 2023‬
‭Term expires April 2028‬

‭Needs 11‬‭additional continuing ed points prior to‬‭the filing for reelection date‬
‭required for 5 year term‬

‭**INCUMBENT MEMBERS POINT REQUIREMENTS:‬
‭6 required within 15 months after election‬

‭These must include 1 finance, 1 ethics and 1 open meeting credit + 3 others not‬
‭labeled as continuing ed.‬

‭15 additional continuing ed points earned prior to the filing for reelection date required for‬
‭5 year term‬

‭***NEWLY ELECTED MEMBERS POINT REQUIREMENTS‬
‭12 required within 15 months of election‬

‭1 Finance‬
‭1 Open Meeting‬
‭1 Ethics‬
‭9 others not labeled as continuing ed.‬

‭15 additional continuing ed points prior to the filing for reelection date required for 5 year term‬



‭Resignations‬
‭February 10, 2025‬

‭Resignations:‬
‭Rebecca Davis‬ ‭OT Assistant‬ ‭1/31/2025‬
‭Andrea Solorio‬ ‭Cougann Assistant Coach‬ ‭12/19/2024‬
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