
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th St.
Ada, OK 74820

January 13, 2025 at 5:30 PM

1. Call to order and recording of members present and absent
2. Presentation and recognition of Board Members 
3. Vote to approve or not to approve minutes of December 9, 2024 regular meeting
4. Vote to approve or not to approve the 2023-2024 Audit Report as presented
5. Ada High School Principal's Report
6. GEAR UP Update of new grant cycle
7. Vote to approve or not to approve Encumbrance Orders:

     a.  General Fund:  P.O. #746-778; #50476-50483 - totaling $217,541.67
     b.  Building Fund:  P.O. #154-168 - totaling $33,124.23
     c.  Child Nutrition Fund:  P.O. #27-32 - totaling $5,601.15
     d.  Gifts Fund:  P.O. #54-61 - totaling $7,551.56
     e.  Activity Fund:  P.O. #286-304 - totaling $18,306.08
     f.  Athletic Fund:  P.O. #310-358 - totaling $76,443.03

8. Treasurer’s Management of Funds and Investment Report
9. New Business
10. Superintendent’s Report:

   a.  Legislature Update
   b.  Bond Update
   c.  District News

11. Vote to approve or not to approve Mass Group Marketing as Administrator of the 
Internal Revenue Code Section 125 Cafeteria Plan for Ada City Schools

12. Discussion and possible action on approval of Memorandum of Agreement between 
Tango Flight, Inc. and Ada City Schools

13. Discussion and possible action on 2025-2026 Academic Calendar
14. Discussion of Strategic Plan

     a.  Academics and Instruction
            i.  Return to Learn Plan 2.0
           ii.  ARP Use of Funds
     b.  Character and Culture
     c.  Finance and Budget
            i.  Bond Issue Discussion

15. Vote to approve or not to approve workshop expenditures
16. Comments by Board Members
17. Vote to accept or not to accept resignation(s) received to date



18. Vote to convene or not to convene to executive session for discussion of adopting the 
OSSBA online superintendent evaluation tool; discussion and possible action on the 
employment of one (1) LPN and one (1) paraprofessional, discussion of modifying 
contractual terms for Kim Rolen and Donna Turley, and to discuss whether or not to 
accept the resignation of Lori Hill. 25 O.S. Section 307(B)(1)&(7)

19. Acknowledge Return to Open Session
20. Statement of Executive Session Proceedings
21. Action Items:

a. Vote to hire personnel as listed on attachment
b. Vote to modify or not to modify contractual terms of Kim Rolen and Donna Tuley
c. Discussion and vote to accept or reject the resignation agreement with Lori Hill and 

authorize the board president and board clerk to execute the resignation agreement
22. Vote to adjourn 

Posted this 9th day of January, 2026, at 3:00 pm at the main entrance of the Board Of Education Building, 324 
West 20th, Ada, Oklahoma 74820  

BY:  __s/Kelly Howry_, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 





































































































































































 Memorandum  of  Agreement 
 Between 

 Tango  Flight  , I  nc  . 
 and 

 Ada City Schools 
 To begin an Aircraft Build Program in the 2025-26 

 School  Year 

 This  Memorandum  of  Agreement  ("  Agreement"  )  is  made  between  Tango  Flight  , Inc. 
 (“TFI”),  a Texas  corporation,  and Ada City Schools  (the "  District"  )  ,  an Oklahoma 
 governmental  entity  ,  regarding  construction  of  a  modern  FAA  certified  light  sport  Van  '  s 
 RV  -  12iS  aircraft  (  "  aircraft"  )  ,  to  be  effective  ("  Effective  Date"  ) beginning 15 March 2025. 

 I. MISSION: 
 TFI is a not-for-profit corporation under section 501(c)(3) of the Internal Revenue Code, 
 that  provides  school  districts with a proprietary  STEM curriculum coupled with a 
 hands-on  aircraft  building  project.  The  mission  of  TFI  is  to  provide  a  unique  and 
 empowering  STEM  education  experience through innovative  classroom teaching 
 modules including complete  construction  of  an  aircraft  .  TFI is organized to raise and 
 manage resources supporting its mission to provide opportunities for students through 
 hands-on aviation projects and related educational endeavors. 

 II. PARTIES: 
 TFI  '  s  principal  offices  are  located  at  611  South  Church  Street  ,  Georgetown  ,  TX  78626. 
 The District's  principal  office  is  located  at 324  W. 20  th  Street, Ada, Oklahoma 74820. 

 III. DISTRICT IMPLEMENTATION: 
 The District believes that its students will benefit from the STEM curriculum proposed by 
 TFI, and, therefore, the District enters into this Agreement with TFI to promote 
 educational opportunities to its students in the field of aviation, and specifically related 
 to the construction of an aircraft.  The District  shall  be  responsible  for the  set  up  and 
 implementation  of  a  STEM  educational  program  for  the  construction  of  an  aircraft  by 
 students of  the  District  ,  and  shall  arrange  for  appropriate  facilities and tools  for  such 
 project  .  Such  program  policies  and procedures  ,  as  well  as  the  appropriate  facilities, 
 shall  be  determined  and  managed  by  the  District in  its sole discretion. 
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 IV  .  TERM  AND  TERMINATION: 

 A. The  term  of  this  Agreement  shall  start  on  the  Effective  Date  ,  and,  unless 
 otherwise  terminated  as  provided  herein,  shall  continue  until the D  istrict  notifies 
 TFI, in writing, that it is ending the Tango Flight program in the District. Upon 
 completion  of  construction  of  the final aircraft,  TFI will sell the aircraft and refund 
 the deposit to the district. 

 B. TFI will  inspect  the  aircraft at various times  during  the  construction process to 
 ensure quality of work and timeliness of the build. TFI will notify the District of all 
 inspection findings and will provide written notification of any issues or concerns 
 that arise during the inspections.  Upon  completion  of  the  aircraft  construction 
 project, TFI will notify the District, in writing, concerning the completion and FAA 
 certification of the aircraft. In that written notification, TFI will provide the date it 
 intends to recover the aircraft from the District. 

 C. TFI  shall  include  a  reasonable period  of  time  (  after  construction  of  the aircraft 
 is  completed  )  to  provide  for  the  display of the aircraft  and  the  exhibition  of  the 
 associated  STEM  program. 

 D. Each aircraft completed under this agreement  will  be turned over, upon 
 demand, to the custody of  TFI who maintains ownership  of this project, including 
 all parts, components and assemblies, from kit delivery to final fly-off of the 
 completed, airworthiness certified, aircraft. 

 V.  ROLES AND  RESPONSIBILITIES: 

 A. TFI shall provide the following to the District: 

 1.  Proprietary STEM curriculum  comprised of the necessary  academic 
 components and instructional guidance to help students become proficient 
 in STEM/aerospace learning objectives while developing their knowledge 
 base and skillset to ensure they can safely contribute as a team member, 
 given the mission of constructing an aircraft. The objective is a safe and 
 efficient aircraft build that reinforces the objectives of the classroom 
 curriculum. 

 2.  Initial, refresher and continuing Instructor training  .  TFI provides 
 instructors with training on the student curriculum, construction safety, build 
 plan, logistics support, reporting requirements and TFI interface. 
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 3.  Initial and refresher mentor training  . Mentors may include aerospace 
 and aviation experts in the community who volunteer to help students 
 during the actual building of the aircraft, as well as interested adult aviation 
 enthusiasts. TFI provides mentors with training on mentor/student 
 interactions, student and construction safety, student curriculum, build 
 scheduling, tool usage, inventory management and build plans. 

 4.  Ongoing logistics support  throughout the build  process to include 
 assistance with order tracking and storeroom inventory of associated 
 aircraft parts, inspection of the storeroom and on-hand inventory 
 throughout the project. 

 5.  Ongoing technical support  to verify technical specifications,  safety 
 notices and technical updates. Provide inspections of the aircraft build 
 throughout the project, advise with part replacement and procedures for 
 damaged components and provide any technical and/or curriculum support 
 required by the instructor. 

 6.  Continuous web interface  between TFI, the instructor  and lead mentor 
 as well as monthly web meetings to discuss each school’s progress and 
 disseminate lessons learned and best practices to all instructors. 

 7. Delivery of parts and recovery of aircraft  with  TFI being primarily 
 responsible for the delivery costs associated with delivery of kits to the District, 
 recovery of the completed project or recovery of any parts or components 
 associated with an incomplete build. TFI will also cover the reorder cost of any 
 part or parts that are damaged or broken during the build process, up to a total of 
 $300.00 per build. In the event that more than $300.00 of parts are damaged or 
 broken in the build process, TFI will charge the District for the cost of reordered 
 parts in excess of $300.00. 

 8.  Liability insurance coverage  for kits, parts and  the completed airplane 
 throughout the educational build cycle…from Kit delivery to the District to 
 Final Fly-off of the aircraft. 

 9.  Acceptance of Aircraft  .  Upon complet  i  on of the  construction of the aircraft, 
 receipt of an Airworthiness Certificate and after all test hours have been flown 
 (typically 10 hours), the airplane will be made available for student, faculty and 
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 administrator flights and exhibitions and media events within the District (typically 
 1-2 months). At the end of that period, the educational cycle for that airplane is 
 complete and TFI will recover the aircraft. 

 B. The District shall provide the following: 

 1.  Course of Study  .  Create a course of study within  the District through which 
 the TFI curriculum will be taught. Safety is paramount and all students of the 
 program will complete the Safety Training and complete the Safety Exam with a 
 passing grade before being allowed to perform any work in the airplane shop 
 area. The District shall design and implement a program for its high school 
 students whereby students enrolled in this class shall, under the supervis  i  on of 
 the district's faculty, construct an aircraft, utilizing the training, curriculum and 
 necessary logistics provided by TFI. TFI trained local mentors will be utilized. 

 2.  Academic Schedule  . The program will be designed  with a schedule that 
 facilitates and anticipates completion of the construction of the aircraft in a 
 timeframe established by the District (typically 24 months). However, in the event 
 completion of the aircraft is not accomplished in the established timeframe, the 
 District has sole discretion to extend the timeline to allow for project completion, 
 up to 36 months from the initial date of kit delivery. 

 3.  Program Deposit – Partnership Fee  . The District will provide a refundable 
 Deposit of  $99,962.00  to TFI. This can be paid in full within 90 days of the 
 effective date of this Agreement or it can be paid in installments as follows: 
 1  st  installment – no later than 15 July 2025 -  $49,981.00  . 
 2  nd  installment – no later than 15 July 2026 -  $49,981.00 
 The program deposit of $99,962.00, will be returned, in full, following the 
 termination of this Agreement and sell of the final aircraft constructed by students 
 of the District, except as described under the “Failure to Construct Clause” 
 covered in Article V, Section C. 

 4.  Annual Program Fee  . The District will provide an annual program fee to TFI 
 of  $14,873.00  .  The annual program fee for this Agreement will be paid by 
 the District on 15 July of each year of the build, with the first Annual 
 Program Fee due on 15 July 2025.  Following construction of the first airplane, if 
 the Tango Flight program is retained in the District, the annual program fee will 
 continue to be paid on 15 July of each year, at the prevailing rate. The program 
 fee includes: Student Curriculum and Enhancements ($4,400.00), Instructor and 
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 Mentor Training ($2,678.00), Logistics and Technical Support - Professional 
 Services ($3,420.00) and Program Evaluation and FAA certification of completed 
 aircraft ($4,375.00). 

 5.  Initial Training and Aviation Tools Package Fee  . The District will provide a 
 One-time only payment of $16,500.00  due on 15 March 2025  to TFI for the 
 initial In-person Instructor and Mentor Training with vertical stabilizer build and 
 Operational Inventory System Set-up Assist ($9,000.00) and required materials 
 for the student Coupon Project and the Aviation Specific Tools Package 
 ($7,500.00). 

 C.  Failure to Construct Clause  -  Incomplete Build/Failure  to Construct the 
 Aircraft  . If, in the determination of the District,  students in the assigned course of 
 study are unable to support the coursework and/or the associated project (build) 
 described herein, the District shall notify TFI of an  incomplete build  of the aircraft. 
 Further, if the project is not completed by the end of the 36  th  month from the date of 
 first kit delivery, the project will be deemed an incomplete build. In either case, all kits, 
 parts and components will be surrendered to TFI.  TFI will use its commercially 
 reasonable efforts to sell the incomplete aircraft and the associated parts and 
 equipment.  Recognizing that an incomplete build will deprive TFI of the opportunity to 
 sell the aircraft for full value as a completed aircraft and will place the burden on TFI to 
 dispose of the incomplete aircraft, following the sell-off of the incomplete aircraft 
 (including the associated parts and equipment), TFI shall be entitled to retain the 
 Deposit and will only return to the District an amount, if any, by which the amount of 
 the the Deposit exceeds (i) the amount realized by TFI upon selling the incomplete 
 aircraft and the associated parts and equipment, plus (ii) all of TFI's reasonable 
 out-of-pocket costs and expenses in completing such sale. 

 VI. OWNERSHIP AND DISCLAIMER 

 A.  Ownership  .  TFI shall maintain full ownership of  the aircraft, associated 
 kits and parts, at all times.  The parties understand  and acknowledge that the 
 aircraft kits are being provided by TFI to the District strictly for educational 
 purposes in support and cooperation with the District's educational program 
 herein described, and the aircraft shall be returned to TFI upon completion of the 
 program, or upon demand, as provided herein. 

 B.  Disclaimer  . TFI understands and agrees that the  aircraft kits are being 
 provided to the District strictly for educational purposes for the students of the 
 District. TFI hereby authorizes the students enrolled in the associated STEM 
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 program in the District to perform construction of the aircraft and  /  or work on the 
 aviation projec  t/  product described herein. TFI acknowled  g  es  that the students 
 performing the construction related work on the aircraft are not licensed, certified, 
 or experienced in such matters, but are participating in the educational program 
 to learn about aviation and the related construction of an aircraft. Therefore, TFI 
 expressly acknowledges and agrees that any construction work performed in 
 good faith, under this Agreement by District and/or its administrators, employees, 
 agents, staff, and  /  or students under this agreement,  will be accepted by TFI 
 following a successful airworthiness certification. 

 VII. INSURANCE 

 A.  Liability  . TFI as the owner of all kits, parts,  components of the aircraft, 
 whether separate or as a completely built aircraft, shall be responsible, at all 
 times, for the insurance of its property in such coverage types and amounts as 
 TFI, in its sole discretion, deems appropriate, including but not limited to 
 coverage for liability, including loss, cost, or expense arising out of the 
 ownership, use or entrustment to others of any hangar, equipment associated 
 with support of the aircraft, buildings or other properties used in connection with 
 any aviation construction activities or airports described herein. 

 B.  Additional Insured  . The District will be shown  as an “additional insured” 
 under the liability insurance policies, including the assurance that TFI's insurance 
 company will provide, and said policy shall contain, an endorsement or provision 
 of at least ten (10) days' notice to the District of cancellation, amendment, or 
 modification of TFI's insurance coverage  .  As often  as any such policy or 
 policies shall expire or terminate, renewal or additional policies shall be procured 
 by TFI in like manner and to like extent. 

 VIII. MISCELLANEOUS 

 A. The relationship of the District and TFI is limited to that which is set forth herein. No 
 action(s) or undertaking(s) of either party will be construed to create or suggest a 
 partnership, expressed or implied. 

 B. As separately incorporated organizations, neither the District nor TFI intends nor 
 will either the District or TFI profess a right to obligate or bind the other party; any 
 suggestion of such, orally or in writing, will be considered void and of no further legal 
 effect. 

 C. The Parties agree that this Agreement will be construed according to the laws of 
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 the State of Oklahoma without giving effect to its choice of law provisions, and venue 
 for purposes of alternative dispute resolution, claims or lit  i  gation shall lie exclusively in 
 Pontotoc County, Oklahoma. 

 D. If any provision of this Agreement is held to be in violation of the Constitution of the 
 State of Oklahoma, or any laws of the State of Oklahoma; such provision shall be fully 
 severable and the remaining provisions of this Agreement shall remain in full force and 
 effect and shall not be affected by the illegal, invalid or unenforceable provision or by 
 its severance. 

 E. The terms and conditions of this Agreement may be modified upon mutual written 
 consent of the Parties at any time. 

 F. Nothing in this Agreement shall be deemed to waive, modify, amend or relinquish 
 any immunity or defense available at law or in equity to the District. The District does 
 not waive, modify or alter to any extent whatsoever the availability of the defense of 
 governmental immunity under the laws of the State of Oklahoma. 

 G. The waiver by either party or the breach or violation of any provision of this 
 Agreement shall not operate as, or be construed to be, a waiver of any subsequent 
 breach of the Agreement. 

 H. This Agreement is entered into by and between the parties hereto and for their 
 benefit. There is no intent by the parties to create or establish third party beneficiary 
 status or rights in any third parties, and no such third party shall have any right to 
 enforce any r  i  ght or enjoy any benefit created or  established under this Agreement. 
 The parties hereto shall cooperate fully in opposing any attempt by any third person or 
 entity to claim any benefit, protection, release or other consideration under this 
 Agreement. 

 I. Any notice, request or other communication required or permitted under this 
 Agreement shall be in writing and shall be considered effective as of the date sent by 
 facsimile transmission, presented personally, or mailed by certified mail, return receipt 
 requested to the addresses  /  facsimile numbers noted  below. 

 J. This Agreement is the entire agreement between the parties with respect to the 
 subject matter covered herein. No other agreement, statement, promise, proposal, or 
 understanding, whether written or oral made by either party, or an employee, or agent 
 of any party, which is not contained in this Agreement, shall be binding or valid unless 
 executed pursuant to the terms and conditions set forth herein. 
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 K. The description headings used in this Agreement are inserted for reference only 
 and do not and shall not be deemed to modify the construction of any of the provisions 
 of this Agreement. 

 L. This Agreement may be executed in multiple counterparts, each of which so 
 executed shall be deemed to be an original, but all such counterparts together 
 constitute but one and the same instrument. 

 M.  Each  party  represents  and  warrants  to  the  other  that  this  Agreement  has  been  duly 
 authorized  and  that  the  person  who  executed  this  Agreement  is  authorized  to  do  so  on 
 behalf of the party. 

 N. Neither party may assign this Agreement in whole or in part without the prior written 
 approval of the other party. 

 O. This Agreement does not constitute an agreement for lease or rental of any 
 District facilities or any property owned by either party. The District shall maintain 
 exclusive control, supervision and policy-making authority for and with respect to its 
 educational program. The parties to the Agreement have executed this MOA on the 
 days and dates set out below, and certify that they have read, understood, and 
 agreed to the terms and conditions of this Agreement as set forth herein. 

 UNDERSTOOD AND AGREED: 

 ADA CITY SCHOOLS 

 x 

 Mike Anderson, Superintendent of Ada City Schools  Date 

 TANGO FLIGHT, INC. 
 x 

 Dan Weyant, Executive Director  Date 
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ADA CITY SCHOOLS
WORKSHOP REQUESTS

January 13, 2025

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

01/09 Presence Learning J. Neal, B. Rhynes No Expenses
Ardmore

01/09-11 OkCDA All State Choir Festival M. Gordon Parking $50.00
OKC Meals $150.00

01/15-18 OkMEA All State Choir Festival M. Gordon Parking $50.00
Tulsa Meals $200.00

01/21 L. Fulton No Expenses
OKC

APPROVED BY BOARD OF EDUCATION

Date:             

Gear UP Grant V Management Training



‭Resignations‬
‭January 13, 2025‬

‭Gillian Pickel‬ ‭School Nurse RN‬ ‭12/19/2024‬
‭Lauren Williamson‬ ‭Hayes Teacher‬ ‭12/19/2024‬
‭Zoe Childers-Rockey‬ ‭AECC EL Lab Aide‬ ‭12/19/2024‬
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