
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th St.
Ada, OK 74820

December 9, 2024 at 5:30 PM

1. Call to Order and Recording of Members Present and Absent
2. Vote to Approve or Not to Approve Minutes of November 11, 2024 Regular Meeting
3. Vote to Approve or Not to Approve Minutes of November 20, 2024 Special Board 

Meeting
4. Ada Junior High School's Principal's Report
5. Vote to Approve or Not to Approve Encumbrance Orders:

     a.  General Fund:  P.O.#671-745; #50466-50475; totaling $251,720.27 
     b.  Building Fund:  P.O. #141-153; totaling $797,645.32
     c.  2021 Combined Purpose Bond Fund:  P.O. #14; totaling $15,625.00 
     d.  Gifts Fund:  P.O. #35-53; totaling $16,326.70 
     e. Activity Fund:  P.O. #245-285; totaling $33,600.79  
     f.  Athletic Fund:  P.O. #229-309; totaling $586,295.17     

6. Treasurer’s Management of Funds and Investment Report
7. New Business
8. Superintendent’s Report:

     a. Bond Projects Update
     b. District News

9. Vote to Approve or Not to Approve Policies and Procedures Relative to Tribal 
Involvement in Title VII, Impact Aid

10. Discussion and Possible Action to Revise or Not to Revise Transfer Capacity Limits
11. Vote to Approve or Not to Approve Additional and/or Revised Basketball and Wrestling 

Officials Contracts for the 2024-2025 season home contests
12. Vote to Declare or Not to Declare Items Listed as Surplus as shown on attachment
13. Discussion and possible action to approve payment to 2024 Fall Sports Workers
14. Discussion and possible action to approve the Athletic Trainer Agreements 
15. Discussion and possible action to approve the District's Stipend Plan
16. Discussion and possible to approve or not to approve the Project AWARE Phone 

Stipend Plan
17. Vote to Approve or Not to Approve Transfer of Activity Funds
18. Discussion of Strategic Plan

   a.  Academics and Instruction
          i.  2025-2026 Academic Calendar
         ii.  Return to Learn Plan 2.0
        iii.  ARP Use of Funds                
     b.  Character and Culture



     c.  Finance and Budget
          i.  Bond Issue Discussion

19. Vote to Approve or Not to Approve Workshop Expenditures as Listed on Attachment
20. Comments by Board Members
21. Vote to Accept or Not to Accept Resignations received to date
22. Vote to Convene or Not to Convene to Executive Session for discussion of the 

superintendent's evaluation and year-end rating; for the discussion of modifying 
contractual terms of Sheila Todd's contract and discussion of hiring personnel for the 
following positions: one (1)  Hayes teacher, one (1) paraprofessional; and one (1) part-
time custodian,25 O.S. Section 307(B)(1)

23. Acknowledge Return to Open Session
24. Statement of Executive Session Proceedings
25. Action Items:

a. Vote to modify or not to modify contractual terms of Sheila Todd
b. Action Items:

    a.  Vote to Hire or Not to Hire Personnel as listed on attachment
26. Vote to Adjourn 

Posted this 5th day of December, 2025, at 3:00 pm at the main entrance of the Board Of Education Building, 
324 West 20th, Ada, Oklahoma 74820  

BY:  _s/Kelly Howry, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 















































































































































































‭Indian Policies and Procedures‬
‭Ada City Schools‬

‭2024-2025‬

‭It is the intent of the Ada City School District that all Indian children of school age have‬
‭equal access to all programs, services and activities offered within the school district.‬

‭To this end, the Ada City School District will consult with local tribal officials and‬
‭parents of Indian children in the planning and development of Indian Policy and‬
‭Procedures (IPPs), general education programs and activities. These policies and‬
‭procedures will be reviewed annually and revisions will be made within 90 days of the‬
‭determination that requirements are not being adequately met.‬

‭ATTESTATIONS‬

‭The Ada City School District attests that it has established Indian Policies and‬
‭Procedures (IPPs) as required in section 7004 of the Impact Aid law for any children‬
‭claimed who reside on eligible Indian lands. The IPPs have been adequately‬
‭disseminated to the tribes and parents of children residing on eligible Indian lands. A‬
‭copy of the current policies and procedures was attached to the FY 2025 Impact Aid‬
‭application.‬

‭The Ada City School District attests that is has provided a copy of written responses,‬
‭concerns and recommendations received from tribal leaders and parents of Indian‬
‭children through the Indian Policies and Procedures consultation process and‬
‭disseminated these responses to tribal leaders and parents of Indian children prior to‬
‭the submission of their FY 2026 Impact Aid application.‬

‭Indian Policies and Procedures‬

‭The following Indian Policies and Procedures become effective upon school board‬
‭approval.‬

‭POLICY (1):‬

‭The Ada City School District will disseminate relevant applications, evaluations,‬
‭program plans and information related to the LEA's education program and activities‬
‭with sufficient advance notice to allow tribes and parents of Indian children the‬
‭opportunity to review and make recommendations. [34CFR222.94(a)(1)]‬
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‭Procedure 1:‬

‭The Ada City School District will disseminate information and seek timely input‬
‭regarding the following programs on its educational program (including, but not limited‬
‭to): Title I, Part A, Title I, Part C, Title 1, Part D, Title II, Part A, Title III, Part A, Title IV,‬
‭Part A, Title IV, Part B, Title V, Part B subpart 2, Title VI, Part A, subpart 1, Title‬
‭VII-Impact Aid programs, Johnson O'Malley programming.‬

‭The completed applications, evaluations, and program planning will be made available‬
‭through the school district website and official postings to parents of Indian children,‬
‭Tribal officials, and the Indian Education Committee and disseminated one week in‬
‭advance of public hearings held in October and May to afford all interested parties the‬
‭opportunity to review the documents with sufficient time to provide thoughtful input at‬
‭the public meetings. These hearings will be publicly advertised by public notice and‬
‭district website posting to allow all interested parties to attend. In addition,‬
‭representatives from the District and Indian Education Committee will schedule‬
‭meetings with the Chickasaw Nation Tribal officials to seek input.‬

‭Parents of Indian children, tribal officials, the Indian Education Committee and any‬
‭other interested persons can review assessment data to help develop or modify‬
‭educational programs and services allowing for the participation of Indian students on‬
‭an equal basis in the district.‬

‭Minutes from the Indian Education meetings will be posted on the District's website for‬
‭all patrons and Tribal officials to review. This will allow for ongoing dissemination of‬
‭information.‬

‭POLICY (2):‬

‭The Ada City School District will provide an opportunity for the Chickasaw Nation and‬
‭parents of Indian children to provide their views on the District's educational program‬
‭and activities, including recommendations on the needs of their children and on how‬
‭the District may help those children realize the benefits of the educational programs and‬
‭activities. [34CFR222.94(a)(2)]‬

‭As part of this requirement, Ada City School District will‬

‭(i) Notify tribes and the parents of Indian children of the opportunity to submit‬
‭comments and recommendations, considering the tribe's preference for method of‬
‭communication, and‬

‭(ii) Modify the method of and time for soliciting Indian views, if necessary, to ensure the‬
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‭maximum participation of tribes and parents of Indian children.‬

‭Procedure 2:‬

‭The Indian Education Committee (Parent Advisory Committee) of the Ada City School‬
‭District will meet quarterly for the purpose of addressing comments and concerns of‬
‭parents of Indian children regarding the District's educational programs and activities.‬
‭The meeting agendas are posted on the district website and meeting location, and all‬
‭meetings are open to the public allowing for tribal officials as well as parents of Indian‬
‭children the opportunity to submit comments and recommendations for consideration.‬

‭In order to allow Indian parents and tribal officials to make commentary‬
‭concerning (1) the needs of their children and the ways in which they can assist‬
‭them in realizing the benefits of the education programs; (2) the overall operation‬
‭of the District's education program; and (3) the degree of parental participation‬
‭allowed in the same, the District will provide parents of Indian children and Tribal‬
‭officials a Needs Assessment Survey requesting their input and recommendations‬
‭in the fall and will thereafter share the findings at an Indian Education Parent‬
‭Meeting where such commentary may be reviewed by Indian parents, Tribal‬
‭officials, and the Board.‬

‭Public hearings are scheduled in October and May, which are specifically‬
‭devoted to addressing questions regarding federal programs. Based upon‬
‭suggestions, preferred methods of communication as well as ways to maximize‬
‭participation from tribal officials as well as parents of Indian children will be‬
‭considered.‬

‭Information will be included in student handbooks‬‭/‬‭enrollment‬‭packets‬
‭regarding opportunities to provide input to the District.‬

‭POLICY (3):‬

‭The Ada City School District will annually assess the extent to which Indian‬
‭children participate on an equal basis with non-Indian children in the‬
‭District's education program and activities. [34CFR222.94(a)(3)]‬

‭As part of this requirement, Ada City School District will‬

‭(i) Share relevant information related to Indian children's participation in the‬
‭LE‬‭A‬‭'s education program and activities with tribes‬‭and parents of Indian‬
‭children; and‬
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‭(ii) Allow tribes and parents of Indian children the opportunity and time to‬
‭review and comment on whether Indian children participate on an equal basis‬
‭with non-Indian children.‬

‭Procedure 3:‬

‭The Ada City School District shall annually analyze participation rates of Indian children‬
‭compared to other children in all aspects of the educational program and school‬
‭sponsored activities.‬

‭The Ada City School District's Superintendent and school staff, in conjunction with the‬
‭Indian Education Committee, will review annual survey data and comments gathered‬
‭from families and students.‬

‭The Ada City School District will share its assessment of district funding, Indian student‬
‭participation, related academic achievements and other related data with the parents of‬
‭Indian children and tribal officials by district website posting, request of posting in‬
‭tribal offices and during Task Force Meeting.‬

‭During the public hearings in October and May, the school district will gather‬
‭information relating to Indian children's participation in Ada City Schools educational‬
‭programs and activities. This information will also be made available to the parents of‬
‭Indian Children, tribal officials and the Indian Education Committee via district website‬
‭posting and upon request, at least one week in advance of public hearings.‬

‭If it is determined that there are gaps in Indian participation in the education program‬
‭or activities, the Ada City School Board in consultation with the Indian Education‬
‭Committee and tribal officials, will modify its education program in such a way as to‬
‭improve Indian participation.‬

‭POLICY (4):‬

‭The Ada City School District will modify the IPPs if necessary, based upon the results of‬
‭any assessment or input described in this document. [34CRF222.94(a)(4)]‬

‭Procedure 4:‬

‭During the organization meeting of the Indian Education Committee the Indian Policies‬
‭and Procedures will be reviewed and revised if necessary. Once this occurs, the‬
‭document will be forwarded to the Ada City School Board and Superintendent as well as‬
‭the tribal officials and parents of Indian children for review and consideration. If‬
‭necessary, the Indian Education Committee may suggest revisions at other times of the‬
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‭year as appropriate. Any updates to the Ada City Schools Indian Policies and Procedures‬
‭will be available on the district website to parents of Indian children and tribal officials‬
‭within one week of adoption by the Ada City School Board. Any suggested changes to the‬
‭educational program will be reviewed and necessary adjustments will be completed by‬
‭Board approval and implemented in a timely fashion.‬

‭POLICY (5):‬

‭The Ada City School District will respond at least annually in writing to comments and‬
‭recommendations made by tribes or parents of Indian children, and disseminate the‬
‭responses to the tribe and parents of Indian children prior to the submission of the IPPs‬
‭by the LEA. [34CRF222.94(a)(5)]‬

‭Procedure 5:‬

‭The Ada City School District will at least annually respond in writing to comments and‬
‭recommendations made by the Ada City Schools Indian Education Committee, tribal‬
‭officials, or parents of Indian children, and disseminate the responses to all parties at‬
‭quarterly Indian Education Committee Meetings, website posting and tribal posting‬
‭prior to the submission of the IPPs by the District.‬

‭POLICY (6):‬

‭The Ada City School District will provide a copy of the IPPs annually to the affected tribe‬
‭or tribes. [34CR F222.94 (a)(6)]‬

‭Procedure 6:‬

‭The Ada City School District will annually provide a copy of the current Indian Policies‬
‭and Procedures to the Chickasaw Nation, Choctaw Nation, Seminole Nation, Citizen‬
‭Potawatomi Nation, Muscogee Nation, Iowa Tribe of Oklahoma, Absentee Shawnee‬
‭Nation, Sac and Fox Nation, and the Kickapoo Tribe of Oklahoma by mail, email and‬
‭district website posting.‬

‭Ada Board of Education Approval Date:‬‭December 9,‬‭2024‬

‭____________________________________________________________‬
‭Kyle Stuart, President, Ada Board of Education‬



Capacity

Grade # Teachers 2024 Oct 1 Report 2024-2025 Capacity

PK 159 160

K 193 200

1st 182 210

2nd 232 200

3rd 211 195

4th 181 200

5th 204 185

6th 169 185

7th 199 205

8th 192 205

9th 190 205

10th 215 200

11th 195 200

12th 166 200

2688 2750
PK3 8

2696



ADA CITY SCHOOLS
SURPLUS LISTING

December 9, 2024

TECHNOLOGY
YX01GSQF Lenovo Chromebook
YX01GSE1 Lenovo Chromebook
YX01GSBX Lenovo Chromebook

HP Chromebook
HP Chromebook

p2066x2l Lenovo Chromebook
5CD82772BC HP Chromebook
5CD827B4D2 HP Chromebook
YX01GSQB Lenovo Chromebook

HP Chromebook
HP Chromebook
HP Chromebook
Lenovo Chromebook
Lenovo Chromebook

U63883H5N116932 Brother Printer
8CG6305FF4 HP Chromebook
5CD819581H HP Chromebook
P204GTJ1 Lenovo Chromebook

HP Chromebook
Lenovo Chromebook

LR09HQMH Lenovo Chromebook
5CD911315Q HP Chromebook

HP Chromebook
5WRDNN2 Dell Chromebook
YX01GSCZ Lenovo Chromebook

Lenovo Chromebook
YX01GSG8 Lenovo Chromebook
Model:  326E8F-JSB/27/Serial #
UK0A1901002242 Philips Flat Screen TV

5CD82801NL
5CD91136LS

5C09130MFS
5CD8217VSK
5CD9130XGYa1
P206QMRE
PF3XZMGP

5CD6376PM4
LR09H6SO

5CD913030L

P202GXKV



2024 FALL SPORTS WORKERS

Worker Hours Worked Rate of Pay/Hr Total
Non-School Employees

School Employees

McKenna Jones 2 $11.00 $22.00
Rylnn Truett 2 $11.00 $22.00
Kevin Truett 25 $11.00 $275.00
Dru Martin 29 $11.00 $319.00
Maddie Jessepe 10 $11.00 $110.00
Lolly Cole 4.75 $11.00 $52.25
Cheryl Jessepe 36.25 $11.00 $398.75

Amy Baker 13.75 $11.00 $151.25
Celena Galbreaith 19.50 $11.00 $214.50
Becky Huckeby 10.75 $11.00 $118.25
Chris Eckler 59.50 $11.00 $654.50
Ben White 21.00 $11.00 $231.00
Jeremy Strong 29.00 $11.00 $319.00
Randolph Howell 37.25 $11.00 $409.75
Mike Williamson 12.50 $11.00 $137.50
Mandy Guillen 2.50 $11.00 $27.50
Tommy Keefer 16.50 $11.00 $181.50
Kaylee Byrd 21.50 $11.00 $236.50
Rachel Sullivan 4.75 $11.00 $52.25
Melinda Hubble 24.50 $11.00 $269.50
Katy Ritter 12.50 $11.00 $137.50
Cody Nall - game manager 7.00 $100.00 $700.00
Menee Thomsen 3.25 $11.00 $35.75
Christie Jennings 3.25 $11.00 $35.75
Kelly Howry 6.00 $11.00 $66.00
Terry Swopes 3.50 $11.00 $38.50
Dorcas  Compton* 23.25 $13.00 $302.25
      *oversees getting money bags/tickets ready for games



COUGAR CUB WORKERS

COUGAR CUB DIRECTORS/CO-DIRECTORS/MANAGERS

Worker Hours Worked Rate of Pay/Hr Total
HS Student Workers

Non-Employee Workers

School Employees

       *oversees getting money bags/tickets ready for games

Directors/Co-Directors/Managers # of Games Worked Rate of Pay/Game Total

Izzy Justus 7.25 $10.00 72.5
Jadyce Burns 1.50 $10.00 $15.00
Aliyah Marshall 11.00 $10.00 $110.00
Aniyah Emarthle 16.50 $10.00 $165.00
Hayli Bryen 6.25 $10.00 $62.50
Nevaeh Gore 7.00 $10.00 $70.00
Kendall Barnes 7.50 $10.00 $75.00

Lolly Cole 29.75 $11.00 $327.25
Maddie Jessepe 33.00 $11.00 $363.00
Abbey Strong 18.00 $11.00 $198.00
Cheryl Jessepe 59.00 $11.00 $649.00

Madalyn Jaques (sub) 1.00 $11.00 $11.00
Katy Ritter 76.75 $11.00 $844.25
Mandy Guillen 36.50 $11.00 $401.50
Cessli Jeffers 11.00 $11.00 $121.00
Jessica Alexander 12.00 $11.00 $132.00
Meleah Underwood 20.25 $11.00 $222.75
Shane Coker 8.00 $11.00 $88.00
Stefanie Tweedy 25.25 $11.00 $277.75
Dorcas Compton* 55.00 $13.00 $715.00

Tommy Keefer 7 $150.00 $1,050.00
Menee Thomson 11 $150.00 $1,650.00
Garrett Lemons 8 $150.00 $1,200.00
Christie Jennings contract rate $1,000.00 $1,000.00
Chris Eckler contract rate $1,700.00 $1,700.00
McKenzie Griggs contract rate $1,700.00 $1,700.00
Kaylee Byrd contract rate $3,000.00 $3,000.00



Cody Nall contract rate $1,000.00 $1,000.00

Roland Ardery 24 $25.00 $600.00
McKenna Jones 23 $25.00 $575.00
Tara Satterfield 34 $25.00 $850.00
Heather Satterfield 26 $25.00 $650.00
Alec Bryen 13 $25.00 $325.00
Rylynn Truett 6 $25.00 $150.00
Markeisha Black 8 $25.00 $200.00
Alexis Alderman 36 $25.00 $900.00

Randolph Howell 20 $25.00 $500.00
Byrond "Hut" Smith 29 $25.00 $725.00
Payton Row 71 $25.00 $1,775.00
Shelby Davis 19 $25.00 $475.00
Kenda Harris 32 $25.00 $800.00
Kaylee Byrd 5 $25.00 $125.00
Christie Jennings 4 $25.00 $100.00

Approved by Ada Board of Education:  ________________________________________________

COUGAR CUB REFEREES
Referee # of Games Worked Rate of Pay/Game Total

Non-Employee Referees

School Employee Referees











‭ACS STIPEND PAY GUIDELINES‬

‭The following stipend pay rates apply for out of contact time, regardless of funding source.‬

‭For‬‭certified‬‭staff:‬

‭●‬ ‭6+ hours = $100.00‬
‭●‬ ‭3-5 hours = $50.00‬
‭●‬ ‭< 3 hours = $25.00‬

‭For‬‭support‬‭staff:‬

‭●‬ ‭$12.50/hour‬
‭●‬ ‭In the event overtime occurs due to the out of contract time, a blended rate would apply.‬

‭Time Sheets and/or Sign In sheets will be provided for documentation.‬



‭ACS PHONE STIPEND FOR PROJECT AWARE STAFF‬

‭The Board of Education recognizes the importance and value of communication revolving‬
‭mental health and social emotional supports of students.  A recommendation is made to the‬
‭Board of Education to approve the payment of a one-time, non-recurring Cell Phone Usage‬
‭Stipend for the Project Aware Staffs’ usage of their personal cell phones and to approve the‬
‭following Stipend Plan.‬

‭Criteria‬
‭●‬ ‭The Board of Education wishes to award the one-time Stipend in the amount of $600.00‬

‭to Project Aware Staff members.‬
‭●‬ ‭The one-time Stipend shall not be included in the definition of “salary”, “salary level”,‬

‭“Compensation”, or “benefits” in determining salary, salary level, compensation, or‬
‭benefits level under any State Statute or current or future collective bargaining‬
‭agreement.‬

‭●‬ ‭All applicable teachers’ retirement and legally required withholding and matching‬
‭payments will be made on all stipends paid.‬

‭●‬ ‭Any Project Aware staff member who is eligible to receive the stipend must complete all‬
‭job related duties required of their position and remain employed in good standing‬
‭throughout the duration of their contract with the District in order to receive any portion‬
‭of the stipend.‬

‭●‬ ‭Following approval by the Board of Education, all eligible employees will receive their‬
‭Stipend at the end of the fiscal year, June 2025 pay date.‬



‭RESOLUTION‬

‭WHEREAS, the Board of Education may direct by written resolution that‬
‭any balance in excess of the amount needed to fulfill the function or purpose‬
‭for which an activity account was established may be transferred to another‬
‭activity account by the activity fund custodian (70 O.S. § 5-129); and‬

‭WHEREAS, the Board of Education finds that the AHS Service Learning‬
‭activity account, project 970, has a balance of $250.00.  This amount should‬
‭be transferred to AHS Special Olympic activity account, project 986.‬

‭Adopted this 9th day of December, 2024.‬

‭__________________________________‬
‭Board President‬

‭ATTEST:‬

‭_______________________________‬
‭Board Clerk‬



ADA CITY SCHOOLS
WORKSHOP REQUESTS

December 9, 2024

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

01/07, 01/28 Winning Strategies Playbook: M. Plett, R. Roark, S. Bean No Expenses
02/20, 03/25 How to Lead Student Learning B. Lewis, L. Fulton

OKC

01-27 Oklahoma Special Education L. Dickinson, J. Neal, L. Fulton No Expenses
Law Conference/Midwest City S. Wright

02/11-13 DECA Career Development Conf M. Wright, P. Ross Reg $300.00 412
Midwest City Lodging $928.00

Per Diem $300.00

APPROVED BY BOARD OF EDUCATION

Date:             



‭Resignations‬
‭December 9, 2024‬

‭Rebekah Pitts‬ ‭Part-Time Personal Care Asst.‬ ‭10/30/2024‬
‭Holly Woods‬ ‭Washington Para‬ ‭11/22/2024‬
‭Darcus Gregory‬ ‭AJHS Para‬ ‭11/22/2024‬
‭Morgan Galbreaith‬ ‭Bus Driver‬ ‭12/13/2024‬
‭Becky Huckeby‬ ‭Encumbrance Clerk‬ ‭01/29/2025‬
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