
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th St.
Ada, OK 74820

October 14, 2024 at 5:30 PM

1. Call to Order and Recording of Members Present and Absent
2. Vote to approve or not to approve Minutes of September  9, 2024 Regular 

Session Meeting
3. Willard Grade Center's Principal's Report
4. Vote to approve or not to approve Encumbrance Orders:

     a. General Fund:  P.O. #401-586; #50428-50447 - totaling - $327,065.46  
     b. Building Fund:  P.O. #100-122 - totaling $58,314.12 
     c. Child Nutrition Fund:  P.O. #22-26 - totaling $1,820.60
     d. Building Bonds Fund: P.O. #7-9 - totaling $53,736.49 
     e. Gifts Fund:  P.O. #4 - totaling $750.00
      f. Activity Fund:  P.O. #138-205 - totaling $73.003.79 
     g.  Athletic Fund:  P.O. #149-189 - totaling $43,381.72    

5. Treasurer’s Management of Funds and Investment Report
6. New Business
7. Superintendent’s Report

     a. Legislative Update
     b. Enrollment Update
     c. District News

8. Discussion and possible board action to approve 2025 School Election Resolution
9. Discussion and possible action on Sanctioning the Art Booster Club as shown on the 

attachment
10. Vote to approve or not to approve Science Course Adjunct Instruction Agreement with 

Pontotoc Technology Center
11. Discussion and possible action to approve Sportsyou.com as an additional digital 

communication platform
12. Discussion and possible action to approve Memorandum of Agreement between Tango 

Flight, Inc. and Ada City Schools
13. Discussion and possible action to approve Ada Tennis Center Lease Agreement with 

City of Ada
14. Discussion and possible action on revisions to Ada City Schools Procurement 

Regulations for Child Nutrition Program
15. Vote to declare or not to declare items as surplus as listed on attachment
16. Vote to approve or not to approve the Activity Fund Fundraiser as listed on attachment
17. Vote to approve or not to approve the transfer of $921.56 Mock Trial Activity Funds 

from Mock Trial, Project 975, to AP Coalition Activity Funds, Project 985



18. Discussion and possible action to approve Out-of-State Travel Requests submitted by:
     a.  Wrestling
     b.  Junior High Art Class

19. Vote to approve or not to approve Workshop Expenditures
20. Discussion of Strategic Plan

    a.  Academics and Instruction
          i.  Return to Learn Plan 2.0
         ii.  ARP Use of Funds
     b.  Character and Culture
          i.  UpBeat Teacher Survey
     c.  Budget and Finance
           i.  Bond Issue Update
                 (1) Lease Revenue Bonds
                 (2) General Obligation (GO) Bond Projects         

21. Comments by Board Members
22. Vote to accept of not to accept resignations received to date and termination of 

Ian  Cooper  25 O.S.Section 307 (B)(1)

23. Vote to convene or not convene to Executive Session for discussion and possible action 
to employ one (1) AJH English Teacher; six (6) paraprofessionals; two (2) student 
coaches; one (1) part-time personal care assistant; one (1) full-time custodian; and one 
(1) part-time custodian  25 O.S. § 307 (B)(1)

24. Acknowledge Return to Open Session
25. Statement of Executive Session Proceedings
26. Action Items:

a. Vote to hire or not to hire Personnel listed on "Personnel" attachment  25 O.S. Section 307(B)(2)

27. Vote to Adjourn 
Posted this 10th day of October, 2025, at 3:00 pm at the main entrance of the Board Of Education Building, 
324 West 20th, Ada, Oklahoma 74820  

BY:  __s/Kelly Howry___, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 

























































































































































































































































































































































































‭ADA CITY SCHOOLS‬
‭SANCTIONED BOOSTER CLUBS‬

‭AND‬
‭PARENT TEACHER ORGANIZATIONS‬

‭The following Booster Club/Parent Teacher Organization has completed the paperwork and is‬
‭requesting to be sanctioned, for the 2024-2025 school year by the Ada City Schools Board of‬
‭Education:‬

‭BOOSTER CLUBS‬

‭Ada Arts Booster Club‬

‭Approved by Ada Board of Education on ______________________‬



REVISED 9/2024

Pontotoc Technology Center is a public career and technology education center located in Ada, Oklahoma. Pontotoc Technology Center does 
not discriminate on the basis of race, color, national origin, sex, disability, veteran status, or age in its programs and activities. The following 
persons have been designated to handle inquiries regarding the Title IX (titleix@pontotoctech.edu) and 504 (rjohns@pontotoctech.edu) non-
discrimination policies at 601 West 33rd Street, Ada, OK 74820 | 580-310-2200.

PONTOTOC TECHNOLOGY CENTER

SCIENCE COURSE ADJUNCT INSTRUCTION AGREEMENT

Purpose: To allow junior and senior high school students enrolled at Pontotoc Technology Centers to 
take the following courses by an adjunct instructor:

Courses OCAS 
Code

Academic Credit Notes Teacher Certificate No.

**Anatomy 5333 OHLAP/ ACE College 
Prep/Work Ready 
Curriculum

Jeanna 
Munhulland

429487

**Physiology 5220 OHLAP/ ACE College 
Prep/Work Ready 
Curriculum

Jeanna 
Munhulland

429487

These courses are taught by an adjunct Science Instructor and transcripted for high school 
graduation credit and/or to meet the core curriculum requirements for admission to Oklahoma 
colleges and universities.
*These courses are taught to students enrolled in our Health Careers program.

Signatures:

 
______________________________________________________ Date: _______09/27/2024_____
Superintendent (Pontotoc Technology Center)  

                                                                                                                      _ Date: _______09/27/2024_____
Director of Instruction/Student Services (Pontotoc Technology Center)

                                                                                                                      _ Date: ______________________
Superintendent (Ada City Schools)

_______________________________________________________ Date: ______________________
Board President (Ada City Schools)

Mike Anderson

Kyle Stuart

10/14/2024

10/14/2024
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Memorandum of Agreement 
Between 

Tango Flight, Inc. 
and 

Ada City Schools
To begin an Aircraft Build Program in the 2025-26  

School Year

This Memorandum of Agreement ("Agreement") is made between Tango Flight, Inc. 
(“TFI”), a Texas corporation, and Ada City Schools (the "District"), an Oklahoma 
governmental entity, regarding construction of a modern FAA certified light sport Van's 
RV-12iS aircraft ("aircraft"), to be effective ("Effective Date") beginning 15 March 2025. 

I. MISSION: 
TFI is a not-for-profit corporation under section 501(c)(3) of the Internal Revenue Code, 
that provides school districts with a proprietary STEM curriculum coupled with a hands-
on aircraft building project. The mission of TFI is to provide a unique and empowering 
STEM education experience through innovative classroom teaching modules including 
complete construction of an aircraft.  TFI is organized to raise and manage resources 
supporting its mission to provide opportunities for students through hands-on aviation 
projects and related educational endeavors. 

II. PARTIES:  
TFI's principal offices are located at 611 South Church Street, Georgetown, TX 78626. 
The District's principal office is located at 324 W. 20th Street, Ada, Oklahoma 74820.

III. DISTRICT IMPLEMENTATION:
The District believes that its students will benefit from the STEM curriculum proposed by 
TFI, and, therefore, the District enters into this Agreement with TFI to promote 
educational opportunities to its students in the field of aviation, and specifically related 
to the construction of an aircraft.  The District shall be responsible for the set up and 
implementation of a STEM educational program for the construction of an aircraft by 
students of the District, and shall arrange for appropriate facilities and tools for such 
project. Such program policies and procedures, as well as the appropriate facilities, 
shall be determined and managed by the District in its sole discretion. 

IV. TERM AND TERMINATION: 
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A. The term of this Agreement shall start on the Effective Date, and, unless 
otherwise terminated as provided herein, shall continue until the District notifies 
TFI, in writing, that it is ending the Tango Flight program in the District. Upon 
completion of construction of the final aircraft, TFI will sell the aircraft and refund 
the deposit to the district. 

B. TFI will inspect the aircraft at various times during the construction process to 
ensure quality of work and timeliness of the build. TFI will notify the District of all 
inspection findings and will provide written notification of any issues or concerns 
that arise during the inspections. Upon completion of the aircraft construction 
project, TFI will notify the District, in writing, concerning the completion and FAA 
certification of the aircraft. In that written notification, TFI will provide the date it 
intends to recover the aircraft from the District. 

C. TFI shall include a reasonable period of time (after construction of the aircraft 
is completed) to provide for the display of the aircraft and the exhibition of the 
associated STEM program. 

D. Each aircraft completed under this agreement will be turned over, upon 
demand, to the custody of TFI who maintains ownership of this project, including 
all parts, components and assemblies, from kit delivery to final fly-off of the 
completed, airworthiness certified, aircraft. 

V. ROLES AND RESPONSIBILITIES: 

A. TFI shall provide the following to the District:

1. Proprietary STEM curriculum comprised of the necessary academic 
components and instructional guidance to help students become proficient 
in STEM/aerospace learning objectives while developing their knowledge 
base and skillset to ensure they can safely contribute as a team member, 
given the mission of constructing an aircraft. The objective is a safe and 
efficient aircraft build that reinforces the objectives of the classroom 
curriculum.

2. Initial, refresher and continuing Instructor training. TFI provides 
instructors with training on the student curriculum, construction safety, 
build plan, logistics support, reporting requirements and TFI interface.

3. Initial and refresher mentor training. Mentors may include aerospace 
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and aviation experts in the community who volunteer to help students 
during the actual building of the aircraft, as well as interested adult aviation 
enthusiasts. TFI provides mentors with training on mentor/student 
interactions, student and construction safety, student curriculum, build 
scheduling, tool usage, inventory management and build plans. 

4. Ongoing logistics support throughout the build process to include 
assistance with order tracking and storeroom inventory of associated 
aircraft parts, inspection of the storeroom and on-hand inventory 
throughout the project.

5. Ongoing technical support to verify technical specifications, safety 
notices and technical updates. Provide inspections of the aircraft build 
throughout the project, advise with part replacement and procedures for 
damaged components and provide any technical and/or curriculum support 
required by the instructor.

6. Continuous web interface between TFI, the instructor and lead mentor 
as well as monthly web meetings to discuss each school’s progress and 
disseminate lessons learned and best practices to all instructors.

7. Delivery of parts and recovery of aircraft with TFI being primarily 
responsible for the delivery costs associated with delivery of kits to the District, 
recovery of the completed project or recovery of any parts or components 
associated with an incomplete build. TFI will also cover the reorder cost of any 
part or parts that are damaged or broken during the build process, up to a total of 
$300.00 per build. In the event, that more than $300.00 of parts are damaged or 
broken in the build process, TFI will charge the District for the cost of reordered 
parts in excess of $300.00. 

8. Liability insurance coverage for kits, parts and the completed airplane 
throughout the educational build cycle…from Kit delivery to the District to 
Final Fly-off of the aircraft.

9. Acceptance of Aircraft. Upon completion of the construction of the aircraft, 
receipt of an Airworthiness Certificate and after all test hours have been flown 
(typically 10 hours), the airplane will be made available for student, faculty and 
administrator flights and exhibitions and media events within the District (typically 
1-2 months). At the end of that period, the educational cycle for that airplane is 
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complete and TFI will recover the aircraft. 

B. The District shall provide the following: 

1. Course of Study. Create a course of study within the District through which 
the TFI curriculum will be taught. Safety is paramount and all students of the 
program will complete the Safety Training and complete the Safety Exam with a 
passing grade before being allowed to perform any work in the airplane shop 
area. The District shall design and implement a program for its high school 
students whereby students enrolled in this class shall, under the supervision of 
the district's faculty, construct an aircraft, utilizing the training, curriculum and 
necessary logistics provided by TFI. TFI trained local mentors will be utilized.

2. Academic Schedule. The program will be designed with a schedule that 
facilitates and anticipates completion of the construction of the aircraft in a 
timeframe established by the District (typically 24 months). However, in the event 
completion of the aircraft is not accomplished in the established timeframe, the 
District has sole discretion to extend the timeline to allow for project completion, 
up to 36 months from the initial date of kit delivery.

3. Program Deposit – Partnership Fee. The District will provide a refundable 
Deposit of $99,962.00 to TFI. This can be paid in full within 90 days of the 
effective date of this Agreement or it can be paid in installments as follows: 
1st installment – no later than 15 July 2025 - $49,981.00. 
2nd installment – no later than 15 July 2026 - $49,981.00
The program deposit of $99,962.00, will be returned, in full, following the 
termination of this Agreement and sell of the final aircraft constructed by students 
of the District, except as described under the “Failure to Construct Clause” 
covered in Article V, Section C. 

4. Annual Program Fee. The District will provide an annual program fee to TFI 
of $14,873.00. The annual program fee for this Agreement will be paid by 
the District on 15 July of each year of the build, with the first Annual 
Program Fee due on 15 July 2025. Following construction of the first airplane, if 
the Tango Flight program is retained in the District, the annual program fee will 
continue to be paid on 15 July of each year, at the prevailing rate. The program 
fee includes: Student Curriculum and Enhancements ($4,400.00), Instructor and 
Mentor Training ($2,678.00), Logistics and Technical Support - Professional 
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Services ($3,420.00) and Program Evaluation and FAA certification of completed 
aircraft ($4,375.00).

5. Initial Training and Aviation Tools Package Fee. The District will provide a 
One-time only payment of $16,500.00 due on 15 March 2025 to TFI for the 
initial In-person Instructor and Mentor Training with vertical stabilizer build and 
Operational Inventory System Set-up Assist ($9,000.00) and required materials 
for the student Coupon Project and the Aviation Specific Tools Package 
($7,500.00). 

C. Failure to Construct Clause - Incomplete Build/Failure to Construct the 
Aircraft. If, in the determination of the District, students in the assigned course of 
study are unable to support the coursework and/or the associated project (build) 
described herein, the District shall notify TFI of an incomplete build of the aircraft. 
Further, if the project is not completed by the end of the 36th month from the date of 
first kit delivery, the project will be deemed an incomplete build. In either case, all kits, 
parts and components will be surrendered to TFI.  TFI will use its commercially 
reasonable efforts to sell the incomplete aircraft and the associated parts and 
equipment.  Recognizing that an incomplete build will deprive TFI of the opportunity to 
sell the aircraft for full value as a completed aircraft and will place the burden on TFI to 
dispose of the incomplete aircraft, following the sell-off of the incomplete aircraft 
(including the associated parts and equipment), TFI shall be entitled to retain the 
Deposit and will only return to the District an amount, if any, by which the amount of 
the the Deposit exceeds (i) the amount realized by TFI upon selling the incomplete 
aircraft and the associated parts and equipment, plus (ii) all of TFI's reasonable out-of-
pocket costs and expenses in completing such sale.

VI. OWNERSHIP AND DISCLAIMER

A. Ownership. TFI shall maintain full ownership of the aircraft, associated 
kits and parts, at all times. The parties understand and acknowledge that the 
aircraft kits are being provided by TFI to the District strictly for educational 
purposes in support and cooperation with the District's educational program 
herein described, and the aircraft shall be returned to TFI upon completion of the 
program, or upon demand, as provided herein. 

B. Disclaimer. TFI understands and agrees that the aircraft kits are being 
provided to the District strictly for educational purposes for the students of the 
District. TFI hereby authorizes the students enrolled in the associated STEM 
program in the District to perform construction of the aircraft and/or work on the 
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aviation project/product described herein. TFI acknowledges that the students 
performing the construction related work on the aircraft are not licensed, certified, 
or experienced in such matters, but are participating in the educational program 
to learn about aviation and the related construction of an aircraft. Therefore, TFI 
expressly acknowledges and agrees that any construction work performed in 
good faith, under this Agreement by District and/or its administrators, employees, 
agents, staff, and/or students under this agreement, will be accepted by TFI 
following a successful airworthiness certification. 

VII. INSURANCE 

A. Liability. TFI as the owner of all kits, parts, components of the aircraft, 
whether separate or as a completely built aircraft, shall be responsible, at all 
times, for the insurance of its property in such coverage types and amounts as 
TFI, in its sole discretion, deems appropriate, including but not limited to 
coverage for liability, including loss, cost, or expense arising out of the 
ownership, use or entrustment to others of any hangar, equipment associated 
with support of the aircraft, buildings or other properties used in connection with 
any aviation construction activities or airports described herein. 

B. Additional Insured. The District will be shown as an “additional insured” 
under the liability insurance policies, including the assurance that TFI's insurance 
company will provide, and said policy shall contain, an endorsement or provision 
of at least ten (10) days' notice to the District of cancellation, amendment, or 
modification of TFI's insurance coverage. As often as any such policy or 
policies shall expire or terminate, renewal or additional policies shall be procured 
by TFI in like manner and to like extent. 

VIII. MISCELLANEOUS 

A. The relationship of the District and TFI is limited to that which is set forth herein. No 
action(s) or undertaking(s) of either party will be construed to create or suggest a 
partnership, expressed or implied. 

B. As separately incorporated organizations, neither the District nor TFI intends nor 
will either the District or TFI profess a right to obligate or bind the other party; any 
suggestion of such, orally or in writing, will be considered void and of no further legal 
effect. 

C. The Parties agree that this Agreement will be construed according to the laws of 
the State of Oklahoma without giving effect to its choice of law provisions, and venue 
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for purposes of alternative dispute resolution, claims or litigation shall lie exclusively in 
Pontotoc County, Oklahoma.

D. If any provision of this Agreement is held to be in violation of the Constitution of the 
State of Oklahoma, or any laws of the State of Oklahoma; such provision shall be fully 
severable and the remaining provisions of this Agreement shall remain in full force and 
effect and shall not be affected by the illegal, invalid or unenforceable provision or by 
its severance. 

E. The terms and conditions of this Agreement may be modified upon mutual written 
consent of the Parties at any time. 

F. Nothing in this Agreement shall be deemed to waive, modify, amend or relinquish 
any immunity or defense available at law or in equity to the District. The District does 
not waive, modify or alter to any extent whatsoever the availability of the defense of 
governmental immunity under the laws of the State of Oklahoma.

G. The waiver by either party or the breach or violation of any provision of this 
Agreement shall not operate as, or be construed to be, a waiver of any subsequent 
breach of the Agreement. 

H. This Agreement is entered into by and between the parties hereto and for their 
benefit. There is no intent by the parties to create or establish third party beneficiary 
status or rights in any third parties, and no such third party shall have any right to 
enforce any right or enjoy any benefit created or established under this Agreement. 
The parties hereto shall cooperate fully in opposing any attempt by any third person or 
entity to claim any benefit, protection, release or other consideration under this 
Agreement. 

I. Any notice, request or other communication required or permitted under this 
Agreement shall be in writing and shall be considered effective as of the date sent by 
facsimile transmission, presented personally, or mailed by certified mail, return receipt 
requested to the addresses/facsimile numbers noted below. 

J. This Agreement is the entire agreement between the parties with respect to the 
subject matter covered herein. No other agreement, statement, promise, proposal, or 
understanding, whether written or oral made by either party, or an employee, or agent 
of any party, which is not contained in this Agreement, shall be binding or valid unless 
executed pursuant to the terms and conditions set forth herein. 

K. The description headings used in this Agreement are inserted for reference only 
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and do not and shall not be deemed to modify the construction of any of the provisions 
of this Agreement. 

L. This Agreement may be executed in multiple counterparts, each of which so 
executed shall be deemed to be an original, but all such counterparts together 
constitute but one and the same instrument. 

M. Each party represents and warrants to the other that this Agreement has been duly 
authorized and that the person who executed this Agreement is authorized to do so on 
behalf of the party. 

N. Neither party may assign this Agreement in whole or in part without the prior written 
approval of the other party. 

O. This Agreement does not constitute an agreement for lease or rental of any 
District facilities or any property owned by either party. The District shall maintain 
exclusive control, supervision and policy-making authority for and with respect to its 
educational program. The parties to the Agreement have executed this MOA on the 
days and dates set out below, and certify that they have read, understood, and 
agreed to the terms and conditions of this Agreement as set forth herein. 

UNDERSTOOD AND AGREED:

ADA CITY SCHOOLS

x
Mike Anderson, Superintendent of Ada City Schools Date

TANGO FLIGHT, INC. 
x
Dan Weyant, Executive Director Date

10/14/2024



LEASE AGREEMENT 

 
 This agreement is made by and between the City of Ada, a municipal corporation, 
hereinafter referred to as “City”, and Ada City Schools, hereinafter referred to as “School”. 
 
 City is the owner of the property commonly known as the Ada Tennis Center (located 
near Ada water treatment facility) hereinafter called “Tennis Courts”.  Property included in the 
lease is the use of the 8 tennis courts and metal building located East of Court 1.  This agreement 
only leases the top of the concrete structure that the tennis courts are located on and said metal 
building.  School shall have no access to the contents below the Tennis Courts. 
 
 School wants to use said Tennis Courts for tennis practice, matches and tournaments.    
 
 IT IS AGREED AS FOLLOWS: 
 
            1.  The term of this agreement shall be for a period of one (1) year commencing 
on October 1, 2024 through September 30, 2025, and will automatically renew yearly 
from October 1 through September 30, unless terminated sooner pursuant to paragraph 9 
below and if either party intends to not renew said lease for the next year, it shall give 
notice 30 days prior to the lease ending date of September 30.  

 
 2.  As consideration for the use of said Tennis Courts, School agrees to pay the sum of 
$15,000 for the first year, and upon renewal, the sum of $1.00 per year thereafter. 
 
 3.  School shall have the right to use the premises solely as a tennis facility at those times 
necessary for its tennis program. (i.e. after school tennis practice, tennis matches and 
tournaments.) 
 
  4.  School shall not use or permit the premises to be used for any other purpose other than 

a tennis facility and shall confine its activities to the area in the above described property. 
 
  5. School shall not make any alterations, repairs, or improvements to the premises 
covered by this agreement without obtaining the prior written consent of the City of Ada. 
 
      6.  School shall keep the premises free of trash and litter which are generated from the 
students/tennis program. 
 
      7.  School shall not allow any other individuals or groups to use the premises without the 
express written approval of the City.  
 
      8.  School understands that the Tennis Courts are also public courts and should be mindful 
in its use. 
 

 9.   In the event that another governmental entity requires City to terminate the lease and  

use of the Tennis Courts, City may terminate this agreement, upon notice to School.  

 

         CITY OF ADA     ADA CITY SCHOOLS  

 

By:   ___________________________              By: ___________________________ 

          Tracy  Roles, City Manager    Name _____________________  

       Title: _____________________ 
Mike Anderson
Superintendent
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ADA CITY SCHOOLS 

PROCUREMENT REGULATIONS FOR  

CHILD NUTRITION PROGRAM 
 

 

 

SECTION I - PROCUREMENT PLAN GENERAL REQUIREMENTS 

 

The Ada Public Schools plan for procuring items for use in the Child Nutrition Program is as follows: 

 

1. The procurement plan provides for free and open competition, transparency in transactions, comparability, 

and documentation of all procurement activities. 

 

2. The following Code of Conduct will be expected of all persons who are engaged in the awarding and 

administration of contracts supported by Child Nutrition reimbursement funds.  These written standards of 

conduct include: 

a. No employee, officer, or agent shall purchase or establish a contract if a conflict of interest, real or 

apparent, would be involved.  Conflicts of interest arise when one of the following has a financial or 

other interest in the firm selected for the award: 

1) The employee, officer, or agent; 

2) Any member of the immediate family; 

3) His or her partner; 

4) An organization which employs or is about to employ one of the above. 

b. Employees, officers, or agents shall neither solicit nor accept gratuities, favors, or anything of 

monetary value from contractors, potential contractors, or parties to sub-agreements. 

c. The purchase during the school day of any food or service from a contractor for individual use is 

prohibited. 

d. No item, food, or beverage purchased with nonprofit school food service funds will be removed 

from the school premises by school personnel. 

e. Penalties for violation of the standards of code of conduct of the Ada City Schools Child Nutrition 

Program (CNP) should be: 

1) Reprimand by Board of Education 

2) Dismissal by Board of Education 

3) Any legal action necessary 

 

3. Regardless of procurement method, the following factors will be determined regarding the allowability of 

costs: 

a. Be necessary and reasonable for proper and efficient administration of the program(s) 

b. Be allocable to federal awards applicable to the administration of the programs(s) 

c. Be authorized and not prohibited under state and local laws 

 

4. Purchasing will be conducted at the most restrictive procurement threshold: 

 

 Federal Procurement 

Thresholds 

SFA/Sponsor Procurement 

Thresholds (input) 

Micro-purchasing Less than $50,000 $10,000 Less than $50,000 $10,000 

Equipment Over $5,000 Over $5,000 

Small/Informal Less than $250,000  Less than $250,000 

Formal Greater than $250,000 or 

any total Food Service 

Management Contract 

$250,000 or greater 
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5. All staff conducting purchasing will be trained on the procurement procedures. 

 

6. All purchasing records will be maintained no less than the current year plus 3 additional years. 

 

7. Buy American Provision 

Section 104(d) amended Section 12(n) of the National School Lunch Act (NSLA) (42 U.S.1760) to require 

SFAs participating in the National School Lunch Program (NSLP) and School Breakfast Program (SBP) in 

the United State to purchase for those programs, to the maximum extent practicable, domestic United 

States Department of Agriculture (USDA) Foods or products.  For purposes of this provision, the term 

domestic food commodity or product means agricultural USDA Foods produced in the United States, 

including Guam, American Samos, the Virgin Islands, Puerto Rico, and the Northern Mariana Islands, and 

food products processed in the United States SUBSTANTIALLY using agricultural USDA Foods that are 

produced in the United States.  The Conference Report accompanying Public Law 105-336 makes it clear 

that the term SUBSTANTIALLY means that over 51 percent of the processed food comes from American-

produced products (SD-24-2016) 

 

8. Geographical Preference 

                    The use of statutorily or administratively imposed in-state or local geographic preferences for procurements 

under USDA entitlement programs is prohibited, except for unprocessed locally grown or locally raised 

agricultural products.  The Food, Conservation, and Energy Act of 2008 (Public Law 110-246, Section 

4302), amended Section 9(j) of the National School Lunch Act (NSLA) to allow institutions receiving funds 

through CNP to apply a geographic preference when procuring unprocessed locally grown or locally raised 

agricultural products. 

 

                    When geographic preference is used, an SFA must still get quotes from several farmers when procuring 

unprocessed locally grown or locally raised agricultural products so that competitors have an opportunity to 

compete for the bid. 

 

9. Protest procedures are required.  SFAs will have protest procedures to handle and resolve disputes relating 

to their procurements and shall in all instances disclose information regarding the protest to the awarding 

agency.  A protestor must exhaust all administrative remedies with the SFA before pursuing a protest with a 

federal agency.  Reviews of protests by the federal agency will be limited to:  (Reference USDA Policy 

Memo2006-SNP-06) 

a. Violations of federal law or regulations and the standard of 7 CFR §3016 (violations of state or local 

law will be under the jurisdiction of state or local authorities). 

AND 

b. Violations of the SFA's protest procedures for failure to review a complaint or protest. Protests 

received by the federal agency other than those specified above will be referred to the SFA. 

 

             10.  The district will maintain a CHART OF PROCEDURES indicating how all items are procured, and how 

often they are procured. 

 

             11.  Beverage and Snack Agreements (Reference USDA Policy Memo 99-SP-09) 

                    In some cases, the exclusive contracts do not involve nonprofit school food service account (SFSA) funds, in 

which case there are no federal FNS procurement issues involved.  However, if any nonprofit school food 

service products are purchased via the exclusive contract, then all federal procurement requirements must be 

met.  If small purchase procedures are used for a procurement of $250,000 or less, price or rate quotations 

must be obtained from an adequate number of qualified sources.  Additionally, if nonprofit school food 

service products are included in the contract, any rebates, commissions, scholarship fund contributions, or 

any other payments back to the SFA or SFA-related organizations must be reimbursed to the nonprofit SFA 

on a prorated basis. 

a. No federal prohibition on multiyear contracts other than for FSMCs.  It is suggested, however, that 

school procurement officials consider the impact of multiyear contracts, as opposed to one-year 

contracts, on beverages and snacks.  Long-term contracts would appear to be more appropriate for  
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b. nonperishable products and services such as warehousing and equipment rental.  As noted above, 

however, there is no federal prohibition on these longer-term contracts. 

c. Public Law 108-265, Section 102, requires a school participating in the NSLP shall not directly or 

indirectly restrict the sale or marketing of fluid milk products by the school (or by a person 

approved by the school) at any time or any place on the school premises or at any school-sponsored 

event. 

d. Schools participating in the NSLP must check all beverage contracts for language that may limit the 

sale of milk on school grounds.  The sale of milk cannot be limited at any time during the school 

day or at any place on the school premises.  Contracts may have language that is hard to understand.  

Look for the term Exclusive Pouring Rights.  Every school district must have amended their 

beverage contracts that limit the sale of milk should such language exist.  The primary effect of this 

provision is to prevent contract limitations on the sale of fluid milk in competition with other 

beverages. 

  

        12.  The SFA will take all necessary affirmative steps to assure that minority firms, women’s business 

enterprises, and labor surplus area firms are used when possible.  Affirmative steps shall include: 

a. Placing qualified small and minority businesses and women’s business enterprises on solicitation lists. 

b. Assuring that small and minority businesses and women’s business enterprises are solicited whenever 

they are potential sources. 

c. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit 

maximum participation by small and minority businesses and women’s business enterprises. 

d. Establishing delivery schedules, where the requirement permits, which encourage participation by small 

and minority businesses and women’s business enterprises. 

e. Using the services and assistance of the Small Business Administration (SBA) and the Minority 

Business Development Agency of the Department of Commerce. 

f. Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed above. 

  

 

Certifications 

 

1. Nonkickback Affidavit - Please note that Oklahoma statute 62 0.S. §310.9 requires a signed and notarized 

nonkickback affidavit on every purchase order of $25,000 or more.  The affidavit is to be signed by the 

person or persons authorized to accept payment on behalf of the architect, contractor, engineer, or supplier. 

 

2. Lobbying Certification (Reference 200.326[1])  

a. Lobbying certification must be obtained for procurement contracts of more than $100,000.  Any 

vendor whose contract award is for more than $100,000 must complete a Certification Regarding 

Lobbying form.  The SFA must keep this signed certification statement on file with a copy of the 

vendor's contract. 

b. Any SFA or its vendors who participate in lobbying activities must complete a Disclosure of 

Lobbying Activities form. SFAs must submit this completed form to the State Agency.  A vendor 

would submit its completed form to the SFA. 

 

             3.    Debarment And Suspension.  An SFA is prohibited from contracting with an individual or company that 

has been debarred or suspended in accordance with 2 CFR §180, as adopted and modified by USDA 

regulations at 2 CFR §417.  This prohibition does not extend to contracts in existence at the time of the 

debarment or suspension or to most contracts under $25,000.  Rather, it applies to new contracts and 

extensions or renewals of existing contracts of $25,000 or more and to contracts for audit services, regardless 

of amount.  (formal contracts)  

 

              4.  Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708).  Where applicable, all contracts 

awarded by the nonfederal entity in excess of $2,500 that involve the employment of mechanics or laborers 

must include a provision for compliance with 70 U.S.C. 3702 and 3704, as supplemented by Department of 

Labor regulations (29 CFR Part 5).  Under 40 U.S.C. 3702 of the Act, each contractor must be required to 

compute the wages of every mechanic and laborer on the basis of a standard work week of 40 hours.  Work 

in excess of the standard work week is permissible provided that the worker is compensated at a rate of not 
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less than one and a halftimes the basic rate of pay for all hours worked in excess of 40 hours in the work 

week.  The requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer 

or mechanic must be required to work in surroundings or under working conditions which are unsanitary, 

hazardous, or dangerous.  These requirements do not apply to the purchases of supplies or materials or 

articles ordinarily available on the open market or contracts for transportation or transmission of intelligence. 

 

               5.  Equal Opportunity and Discrimination.  The vendor certifies it is an Equal Opportunity Employer, a 

provider of services and/or assistance, and is in compliance with the 1964 Civil Rights Act, Title IX of the 

Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, as amended, and Executive 

Orders 11246 and 11375.  The vendor assures compliance with the Americans With Disabilities Act of 1990 

(Public Law 101-336), all amendments to, and all requirements imposed by the regulations issued pursuant. 

(FORMAL CONTRACTS OF $10,000 OR MORE) 
 

               6.  Contracts in excess of $150,000 shall contain provisions that require compliance with all applicable 

standards, orders, or requirements issued under Section 306 of the Clean Air Act (42 U.S.C. 1857[h]), 

Section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and Environmental 

Protection Agency (EPA) Regulation (40 CFR §15), which prohibit the use of nonexempt federal contracts, 

grants, or loans of facilities included on the EPA list of violating facilities.  The provision shall require 

reporting of violations to the grantor agency and to the EPA Assistant Administrator for Enforcement (EN-

329).  23.  The contract must recognize mandatory standards and policies relating to energy efficiency that 

are contained in the State Agency conservation plan issued in compliance with the Energy Policy and 

Conservation Act (Public Law 94-163). 

 

 

SECTION II - PURCHASING EQUIPMENT 

 

If the amount of purchases for equipment is greater than $5,000, the following procedure will be used. 

 

1. Written specifications will be prepared and provided to vendors. 

 

2. Each vendor will be contacted and given an opportunity to provide a price quote on the same specifications. 

A minimum of two vendors shall be contacted. 

 

3. The price quotes will receive appropriate confidentiality before award. 

 

4. If using USDA funding for the purchase, the SFA/Sponsor will seek prior approval from Oklahoma Child 

Nutrition Programs unless the equipment is placed on the Equipment Pre-Approval list located in the Child 

Nutrition Manual. 

 

5. Quotes will be awarded by the Superintendent or Designee.  Quotes awarded will be to the lowest and best 

quote based upon quality, service availability, and price. 

 

6. The SFA will be responsible for documentation of records to show selection of vendor, reasons for selection, 

names of all vendors contacted, price quotes from each vendor, and written specifications. 

 

7. The SFA will be responsible for documentation that the actual product specified is received. 

 

Equipment means tangible personal property (including information technology systems) having a useful life of more 

than one year and a per-unit acquisition cost which equals or exceeds the lesser of the capitalization level established 

by the non-Federal entity for financial statement purposes, or $5,000.  See also §200.12 Capital assets, 200.20 

Computing devices, 200.48 General purpose equipment, 200.58 Information technology systems, 200.89 Special 

purpose equipment, and 200.94 Supplies. 
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SECTION III - MICRO PURCHASING 

 

If the amount of purchases for items is less than $50,000 $10,000 and less than the SFA/Sponsors' small purchase 

threshold, the following procedure will be used. 

 

1. Purchases will not be separated into 2 or more purchases to meet or be below the $50,000 $10,000 threshold. 

 

2. The price quotes will not be required.  Competition is not required. 

 

3. When practicable, micro-purchases will be distributed equitably among qualified suppliers. 

 

4. Documentation of purchases will be kept and maintained for 3 years plus the current year. 

 

5. The Superintendent or Designee will be responsible for documentation of purchase. 

 

Note:  Federal threshold of $2,000 is applicable in the case of acquisitions for construction subject to the Davis 

Bacon Act 

 

 

SECTION IV - SMALL PROCUREMENT 

 

If the amount of purchases for items less than $250,000, Small Purchase Procedures must be followed.  Quotes 

documented from an adequate number of qualified sources will be required. 

 

Small Purchase procedures will be applied on the basis of: 

 __________ District-wide 

 __________ Each Individual Sites 

 __________ State Contract 

 __________ Food-Buying Group/Co-op (specify):_____________________________________________ 

 ____X____ Combination of above (specify): __all of the above___________________________________ 

 

1. Written specifications will be prepared and given to a minimum of two vendors 

2. The Superintendent or Designee will be responsible for contacting potential vendors when price quotes are 

needed. 

3. Quotes will be awarded by Superintendent or Designee.  Quotes awarded will be to the lowest and best quote 

based upon quality, service availability, price, etc.  

4. The Superintendent or Designee will be responsible for documentation of records to show selection of vendor, 

reasons for selection, names of all vendors contacted, price quotes from each vendor, and written specifications. 

5. The Superintendent or Designee will be responsible for documentation that the actual product specified is 

received. 

6. Any time an accepted item is not available, the Superintendent or Designee will select the acceptable alternative.  

Full documentation will be made available as to the selection of the acceptable item.  Substituted items will not 

be made at the vendor’s discretion. 

 

 

SECTION V - FORMAL PROCUREMENT (N/A) 

 

Select one or more as applicable 

□ Purchases over $250,000 (Sponsor input if threshold is below federal limit of $250,000, must use most 

restrictive) 
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x Food Service Management Contracts at any total cost (does not include vended meal agreements) n/a, no 

purchases over $250,000 or Food Service Management Contracts 

 

Formal bid procedures will be applied on the basis of: 

 ____X ____ District-wide 

 __________ Each Individual Site 

 __________ State Contract 

 __________ Food-Buying Group/Co-op (specify):_______________________________________________ 

 __________ Combination of above (specify):___________________________________________________ 

 

If the amount of purchases is above the district’s threshold, or for a Food Service Management Contract, formal 

procurement procedures will be used as required by 2 CFR Part 200.318-326. 

 

 

a. When a formal procurement method is required, the following COMPETITIVE SEALED BID or an 

Invitation for Bid (IFB) or COMPETITIVE PROPOSAL in the form of a Request for Proposal 

(RFP) procedures will apply: (It is highly suggested by USDA to allow 45 days for IFB & 60 days for 

RFP from the time the information is given to vendors until the time of bid opening.  It should not be 

any less than 30 days) 

b. An announcement of an Invitation for Bid (IFB) or a Request for Proposal (RFP) will be placed in the 

Ada News and on SFA website:  www.adcougars.net to publicize the intent to purchase needed items. 

The advertisement for bids/proposals or legal notice will be run for (2 weeks) 

c. An advertisement is required for all formal procurement (IFB/RFP).  The announcement will contain: 

o A general description of items to be purchased 

o The deadline for submission of questions and the date written responses will be provided including 

addenda to bid specifications, terms and conditions as needed 

o A date of pre-bid meeting, if provided, and if attendance is a requirement for bid award 

o A deadline for submission of sealed bids or proposals, and address of location where complete 

specifications and bid forms may be obtained. 

                   

d. The developer of written specifications or descriptions for procurements will be prohibited from 

submitting bids or proposals for such products or services.  

 

e. The IFB or RFP will clearly define the purchase conditions.  The following list includes requirements, 

not exclusive, to be addressed in the procurement document: 

 Contract period. 

 SFA/Sponsor is responsible for all contracts awarded (statement). 

 Date, time, and location of bid opening. 

 How vendor is to be informed of bid acceptance or rejection.  

 The terms and conditions which bidder must fulfill. 

 Statement assuring positive efforts will be made to involve minority and small business 

 Statement regarding Cause for Termination 

 Forms and statements identified in the Formal Procurement Checklist 

 Statement regarding the return of purchase incentives, discounts, rebates, and credits to the 

nonprofit Child Nutrition account, if applicable in a cost reimbursable contract. 

      

f. Specifications and estimated quantities of products and services prepared by SFA/Sponsor and provided 

to potential contracts desiring to submit bids/proposals for the products or services requested. 

g. If any potential vendor asks questions regarding the specifications or purchase conditions, interpretation 

will be provided in writing to all potential bidders by the Superintendent or Designee and date specified. 
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h. The Superintendent or Designee will be responsible for securing all bids or proposals. 

i. The Superintendent or Designee will be responsible to ensure all SFA/Sponsor procurements are 

conducted in compliance with applicable Federal, State and local procurement regulations.     

 

 Invitation for Bid (IFB)/Sealed Bid 

 In awarding a competitive negotiation (IFB) the bid will automatically go to the lowest bidder.  Price is the 

only factor that is used to determine a sealed bid. 

 

 Request for Proposals (RFP) 

 In awarding a competitive negotiation (RFP) a set of award criteria in the form of a weighted evaluation 

sheet will be provided to each bidder in the initial bid document materials.  Price alone is not the sole basis 

for award, but remains the primary consideration when awarding a contract. 

 

 Evaluation Criteria the district can use to award an RFP. 

 (Price must be given the highest points and award must equal 100 points.  If not interested, the district can 

leave line of award blank.) 

 

 Weight  Criteria 

       __13__ (points) Price 

       __10__ (points) Service Capability Plan 

       __10__ (points) Personnel Management 

       __10__ (points) Experience, References 

       ___9__ (points) Business Practices, Financial Condition/Stability 

       __10__ (points) Accounting and Reporting System 

       __10__ (points) Innovation 

       ___9__ (points) Promotion of the School Food Service Program 

       __10__ (points) Involvement of Students, Staff, and Patrons 

       ___9__ (points) Cost and Performance Bond 

         100     points TOTAL 

 

 

 

SECTION VI - NON-COMPETITIVE NEGOTIATION 

 

If items are available only from a single source when the award of a contract is not feasible under small purchase, 

sealed bid or competitive negotiation.  NON-COMPETITIVE NEGOTIATION procedures will be used: 

 

1. Written specifications will be prepared and provided to the vendor. 

2. The Superintendent or Designee will be responsible for the documentation of records to fully explain the 

decision to use the noncompetitive negotiation.  The records will be available for audit and review. 

3. The Superintendent or Designee will be responsible for reviewing the procedures to be certain all requirements 

for using single source or noncompetitive negotiation are met. 

4. Non-competitive negotiations shall be used for one-time purchases or a new food item in order to determine food 

acceptance by students and for samples for testing purposes.  A record of non-competitive negotiation purchase 

shall be maintained by the SFA/Sponsor Official.  The record of non-competitive purchases shall include, at a 

minimum, the following: 

 item name 

 dollar amount 

 vendor  

 reason for non-competitive procurement 
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SECTION VII - EMERGENCY PURCHASING 

 

1. If it is necessary to make a one-time emergency procurement to continue service or obtain goods, the 

purchase shall be made, and a log of all such purchases shall be maintained by the SFA.  The following 

emergency procedures shall be followed.  All emergency procurements shall be approved by the SFA/ 

Superintendent.  At a minimum, the following emergency procurement procedures shall be documented: 

 item name 

 dollar amount 

 vendor, and 

 reason for emergency 

 

2. If the emergency purchasing need requires a contract, all books, records and other documents relative to the 

award of the contract must be retained for three (3) years after final payment.  Specifically the SFA/Sponsor 

shall maintain, at a minimum, the following documents: 

 Written rationale for the method of procurement; 

 A copy of the original solicitation; 

 The bidding and negotiation history and working papers; 

 The basis for contractor selection; 

 Approval from the State agency to support a tack of competition when competitive bids or offers are 

not obtained; 

 The terms and conditions of the contract; 

 Any changes to the contract and negotiation history; 

 Billing and payment records; 

 A history of any contractor claims; and  

 A history of any contractor breaches. 
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INFORMAL PROCUREMENT LOG 

TO BE USED FOR PURCHASES OF $150,000 OR LESS 

 

Check the box next to the supplier that you choose.  If chosen supplier does not provide the lowest overall price, 

explain decision on attached sheet.  Document contact with 2 or more vendors. 

 

Items to be purchased and specifications: 

 

 

 

 Date & 

Method of 

Contact 

Bid Price Negotiated 

Price 

Notes 

Supplier #1 

 

 

    

Supplier #2 

 

 

    

Supplier #3 
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CHART OF PROCEDURES 
 

The SFA will purchase the following products or group of products and services as per the stated purchase period 

using the identified procurement method.  Price quote time frame period is defined as the time frame for which bids or 

quotes are obtained and awarded. 

  

PRODUCT    HOW OFTEN ARE PRICE  PROCUREMENT 

     QUOTES OBTAINED   METHOD USED 

 

Groceries     Annually   Small/Micro Purchase 

 

Paper products    Annually   Small/Micro Purchase 

 

Chemicals     As needed   Small/Micro Purchase 

 

Small equipment    As needed   Small/Micro Purchase 

 

Large equipment    As needed   Small/Micro Purchase 

 

________     Quick need basis   Micro Purchase 

 

 



























 

ADA CITY SCHOOLS
ATHLETIC/ACTIVITY FUND FUNDRAISERS

October 14, 2024

SCHOOL ACCOUNT PROJ.
#

FUND RAISER REVENUE
EXPENDED

SPONSOR

ADA BOARD OF EDUCATION

DATE APPROVED____________________________

AHS BPA 939 Blue & Gold State & Nat'l Conf J. McClure



‭RESOLUTION‬

‭WHEREAS, the Board of Education may direct by written resolution that‬
‭any balance in excess of the amount needed to fulfill the function or purpose‬
‭for which an activity account was established may be transferred to another‬
‭activity account by the activity fund custodian (70 O.S. § 5-129); and‬

‭WHEREAS, the Board of Education finds that the AHS Mock Trial activity‬
‭account, project 975, has a balance of $921.56.  AHS Mock Trial activity‬
‭account should be dissolved as Mock Trial is no longer a subaccount of AHS‬
‭Activity Funds.  The balance of $921.56 should be moved to the AHS AP‬
‭Coalition activity account, project 985.‬

‭Adopted this 14th day of October, 2024.‬

‭__________________________________‬
‭Board President‬

‭ATTEST:‬

‭_______________________________‬
‭Board Clerk‬



  OUT OF STATE   
 TRAVEL REQUESTS 

October 14, 2024 
 
 
 
   SCHOOL  GROUP        DATES     DESTINATION 
 
JUNIOR HIGH ART                                  TBD        BENTONVILLE, AR  
 
HIGH SCHOOL WRESTLING      DEC 25-30   GULF SHORES, AL 
 
 
 
 
 
 
 
 
 
 
       ADA BOARD OF EDUCATION 
 
 
      DATE APPROVED________________________ 



ADA CITY SCHOOLS
WORKSHOP REQUESTS

October 14, 2024

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

  
09-09 OASIS Conference/Tulsa C. Eakens REG $350.00 100

11/06-07 OKSTE EdTech Conference/Tulsa J. Weston, J. McClure, P. Ross TRAV $135.36 412
M. Wright REG $400.00

LODG $140.00
SUB $150.72

PER DIEM $400.00

12/09 OK Digital Government Summit C. Galbreaith, J. Postoak, NO EXPENSES
2024/OKC M. Crowell

03/02-05 BPA STATE LEADERSHIP CONF J. Weston, J. McClure, L. Clay REG $75.00 412
TULSA TRAV $265.36

PER DIEM $200.00
LODG $450.00
SUBS $226.08

05/06-11 BPA/NAT'L LEADERSHIP CONF J. Weston, M. McClure, REG $125.00 412
ORLAND, FL L. Clay TRAV $429.20

MEALS $360.00
LODG $2,000.00
SUBS $301.44

PER DIEM $360.00

APPROVED BY BOARD OF EDUCATION

Date:             



‭Resignations & Termination‬
‭October 14, 2024‬

‭Resignations:‬
‭Gayla Jackson‬ ‭Washington SpEd Teacher‬ ‭9/24/2024‬
‭Ken Lowrance‬ ‭Willard Part-Time Custodian‬ ‭9/24/2024‬
‭Mario McMahan‬ ‭AHS Para‬ ‭9/27/2024‬
‭Dakota Carter‬ ‭AECC Custodian‬ ‭10/9/2024‬

‭Termination‬
‭Ian Cooper‬ ‭AJHS Non-Cert Instr Spec.‬ ‭9/6/2024‬



‭Personnel‬
‭October 14, 2024‬

‭Hire:‬
‭Erin Lincoln‬ ‭AJHS English Teacher‬
‭Christen Cobb‬ ‭Paraprofessional‬
‭Amber Black‬ ‭Paraprofessional‬
‭Nathaniel Nipper‬ ‭Paraprofessional‬
‭Emily Berglund‬ ‭Paraprofessional‬
‭Amy McAlister‬ ‭Paraprofessional‬
‭Tiata Sissons‬ ‭Paraprofessional‬
‭Jackson Goodman‬ ‭Student Coach‬
‭Andrew Lillard‬ ‭Student Coach‬
‭Joselyn Krehbiel‬ ‭Part-Time Personal Care Asst.‬
‭Caleb Holman‬ ‭Custodian‬
‭Tommy Howerton‬ ‭Washington Part-Time Custodian‬


	Agenda
	1. Call to Order and Recording of Members Present and Absent
	2. Vote to approve or not to approve Minutes of September  9, 2024 Regular Session Meeting
	09-09-2024 Regular Meeting Minutes

	3. Willard Grade Center's Principal's Report
	4. Vote to approve or not to approve Encumbrance Orders:

     a. General Fund:  P.O. #401-586; #50428-50447 - totaling - $327,065.46  

     b. Building Fund:  P.O. #100-122 - totaling $58,314.12 

     c. Child Nutrition Fund:  P.O. #22-26 - totaling $1,820.60

     d. Building Bonds Fund: P.O. #7-9 - totaling $53,736.49 

     e. Gifts Fund:  P.O. #4 - totaling $750.00

      f. Activity Fund:  P.O. #138-205 - totaling $73.003.79 

     g.  Athletic Fund:  P.O. #149-189 - totaling $43,381.72
	10-2024 Encumbrance Registers

	5. Treasurer’s Management of Funds and Investment Report
	10-2024 Treasurer Report

	6. New Business
	7. Superintendent’s Report

     a. Legislative Update

     b. Enrollment Update

     c. District News
	10-2024 Supt Report

	8. Discussion and possible board action to approve 2025 School Election Resolution
	Board of Education Election Resolution

	9. Discussion and possible action on Sanctioning the Art Booster Club as shown on the attachment
	FY025 October - Sanctioned Booster Clubs

	10. Vote to approve or not to approve Science Course Adjunct Instruction Agreement with Pontotoc Technology Center
	PTC Science Course Adjunct Instruction Agreement

	11. Discussion and possible action to approve Sportsyou.com as an additional digital communication platform
	12. Discussion and possible action to approve Memorandum of Agreement between Tango Flight, Inc. and Ada City Schools
	MOU - Tango Flight, Inc.

	13. Discussion and possible action to approve Ada Tennis Center Lease Agreement with City of Ada
	Tennis Court lease agreement Ada Schools

	14. Discussion and possible action on revisions to Ada City Schools Procurement Regulations for Child Nutrition Program
	FY2025 ACS Child Nutrition Procurement Regulations

	15. Vote to declare or not to declare items as surplus as listed on attachment
	October 2024 Surplus Listing

	16. Vote to approve or not to approve the Activity Fund Fundraiser as listed on attachment
	10-2024 fundraiser listing

	17. Vote to approve or not to approve the transfer of $921.56 Mock Trial Activity Funds from Mock Trial, Project 975, to AP Coalition Activity Funds, Project 985
	Resolution for transferring activity funds - October 2024

	18. Discussion and possible action to approve Out-of-State Travel Requests submitted by:

     a.  Wrestling

     b.  Junior High Art Class
	October 2024 Out-of-StateTravel

	19. Vote to approve or not to approve Workshop Expenditures
	10-2024 workshop request

	20. Discussion of Strategic Plan

    a.  Academics and Instruction

          i.  Return to Learn Plan 2.0

         ii.  ARP Use of Funds

     b.  Character and Culture

          i.  UpBeat Teacher Survey

     c.  Budget and Finance

           i.  Bond Issue Update

                 (1) Lease Revenue Bonds

                 (2) General Obligation (GO) Bond Projects
	21. Comments by Board Members
	22. Vote to accept of not to accept resignations received to date and termination of Ian  Cooper  25 O.S.Section 307 (B)(1)
	Resignations & Terminations - October 2024

	23. Vote to convene or not convene to Executive Session for discussion and possible action to employ one (1) AJH English Teacher; six (6) paraprofessionals; two (2) student coaches; one (1) part-time personal care assistant; one (1) full-time custodian; and one (1) part-time custodian  25 O.S. § 307 (B)(1)
	Personnel Listing October 2024

	24. Acknowledge Return to Open Session
	25. Statement of Executive Session Proceedings
	26. Action Items:
	a. Vote to hire or not to hire Personnel listed on "Personnel" attachment  25 O.S. Section 307(B)(2)

	27. Vote to Adjourn

