
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th St.
Ada, OK 74820

April 8, 2024 at 5:30 PM

1. Call to order and recording of members present and absent
2. Annual reorganization of the Board of Education
3. Vote to approve or not to approve minutes of March 4, 2024 regular meeting
4. Vote to approve or not to approve the minutes of March 6, 2024, special meeting
5. Vote to approve or not to approve the minutes of March 20, 2024, special meeting
6. Willard Grade Center's Principal's Report
7. Born to Play Program Update
8. Vote to approve or not to approve encumbrance orders:

     a.  General Fund P.O. #915-1009; #50500-50505 - totaling $186,188.83
     b.  Building Fund P.O. #188-207 - totaling $63,484.20
     c.  Child Nutrition Fund P.O. #29-31 - $1,856.06 
     d.  Bond Fund 37 P.O. #13 - totaling $8,400.00
     e.  Gifts Fund P.O. #98-100 - totaling $685.78
     f.  Activity Fund P.O. #410-452 - totaling $79,998.46  
     g.   Athletic Fund P.O. #503-564 - totaling $24,304.88

9. Treasurer’s Management of Funds and Investment Report
10. New Business
11. Superintendent’s Report

     a.  Finance and Legislation Update
     b.  Bond Issue Update
     c.  District News 

12. Board to consider and take action on a resolution determining the maturities of, and 
setting a date, time and place for the sale of the $4,055,000 General Obligation 
Combined Purpose Bonds of the School District

13. Vote to enter into contract with Patton & Odom, CPAs, PLLC as auditing firm for the 
2023-2024 School Year

14. Vote to approve or not to approve Software Service Order Agreements with SylogistEd, 
Inc. for the 2024-2025 school year for the following:
     a.  Accounting Software Package
     b.  Student Information Software Package

15. Discussion and possible action to approve the following contracts for E-Rate products 
and/or services with High Point Networks:
      a.  $162,413 for network infrastructure at the new elementary site
      b.  $48,018.28 for network infrastructure across the Distrist



16. Discussion and possible action to join The Oklahoma Purchasing System (TOPS) 
Interlocal Cooperation Agreement

17. Vote to approve or not to approve Memorandum of Understanding between Regional 
Mental Health Awareness Training Grant Program and Ada City Schools

18. Vote to approve or not to approve Application for Temporary Appropriations for the 
2024-2025 School Year as attached

19. Vote to approve or not to approve Student Activity Absences Quarter 1 through Quarter 
3 of the 2023-2024 school year

20. Vote to approve or not to approve Title VI Indian Policies and Procedures
21. Vote to approve or not to approve the second semester stipend for Cougar Academy 

Teachers for the 2023-2024 school year
22. Vote to approve or not to approve stipend for 2023-2024  Ada City School Mentors
23. Discussion of Strategic Plan

     a.  Academics and Instructions                i.  Return to Learn Plan 2.0
              ii.  ARP Use of Funds
     b.  Character and Culture
     c.  Finance and Budget
               i.  CNG Buses
              ii.  Bond Issue Discussion             

24. Vote to approve or not to approve workshop expenditures as listed on attachment
25. Comments by Board Members
26. Vote to accept or not to accept resignations received to date as listed on attachment
27. Vote to convene or not to convene to executive session for discussion and possible board 

action to hire  one (1) Chickasaw Language Teacher; one (1) full-time Washington 
custodian; and one (1) part-time Washington custodian for the 2023-2024 school year; 
two (2) teachers/coaches for the 2024-2025 school year as listed on attachment  25 O.S. Section 
307(B)(1)

28. Acknowledge return to open session
29. Statement of executive session proceedings
30. Action Items:

a. Discussion and possible board action to employ persons listed on attachment. 25 O.S. 
Section 307(B)(1)

31. Vote to Adjourn 
Posted this 11th day of April, 2025, at 3:00 pm at the main entrance of the Board Of Education Building, 324 
West 20th, Ada, Oklahoma 74820  

BY:  _s/Kelly Howry, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 







































































































































































Why the name
BORN TO PLAY?

We want ALL students at Ada
City Schools to know that there
are opportunities for them. 

We want student athletes who
aren’t just physically strong but
strong in will & character. 

https://youtu.be/7glIC7OaIro?si=upP8H9bp9T-k8wc3

https://youtu.be/7glIC7OaIro?si=upP8H9bp9T-k8wc3


What is Born
to Play ?
Born to Play is not just a 
strength & conditioning program. 
It’s way more than that. We want our 
athletes to learn skills that will stay with 
them for a lifetime. 



Born to Play
We can’t control the elements,
environment, or the obstacles
in our path, but we can control
the level of effort, practice, and
preparation we put into each
day. 

Ada Athletic Department



How do we
implement this?

Begin implementation
with junior high athletes
during athletic periods

and with off-season high
schools athletes.

Introduction of 
program to 

Willard Students
followed by a week

long mini camp led by
Coach Waters.

Summer Program for
all Ada Cougar

Athletes 
in grades 6-12 during 

the months of 
June & July.

Step 1 Step 2 Step 3 Step 4
*Strength &

Conditioning times 
for all athletes

(0-8 hour)
*Begin Wednesday 
Character Trainings

(Love Theory, Leadership
Skills, Team Building)  



STEP 1

TOGETHER WE...
DREAM MORE

ACHIEVE MORE
SUCCEED MORE



STEP 2

Willard Mini Camp
SPEED, AGILITY, STRENGTH
NUTRITION
CHARACTER TRAINING



COUGAR CUB CODE

1.  Take Care of your 20 sq ft.

2.  Control your R
            E+R=O

3.  Serve Others to Create
       a Better You

Be the best you can be. 

Handle your business.

The EVENT plus RESPONSE 

equals the OUTCOME.

INTENTIONAL... LESS Emotional

Givers Gain in this World.

 Help cultivate selfless servants



Summer 2024
 Information
MONDAYS-TUESDAYS-THURSDAYS

JUNE 10 - June 28 
HS Boys - 6:45 a.m. 

HS & JH Girls - 8:45 a.m.
JH Boys - 10:30 a.m.

June 30 - July 7 - Dead Week

July 8 - August 1 
HS Boys - 6:45 a.m. 

HS & JH Girls - 8:45 a.m.
JH Boys - 10:30 a.m.

www.adaathletics.org

STEP 3
Born to Play

21 Workout Dates



STEP 4
Potential S&C Schedule for the 24-25 School Year

Ada Junior High
7th Grade - 1st hour with practice starting by 7:15 a.m.
8th Grade - 2nd hour with after school practices (1st Baptist Church is secured for Basketball Season)
9th Grade Athletes - 3rd hour S&C period with 7th hour being their athletic period
7th & 8th Graders will be in S&C three days a week throughout the year. 9th Graders will be in S&C five 
days a week with an emphasis on strength, conditioning, speed/agility & nutrition. 

Ada High School 
0 Hour - Strength & Conditioning for Off-Season Athletes
1st Hour - Possible Non-Athlete S&C class 
6th Hour - Strength & Conditioning Class for athletes 
7th Hour - Strength & Conditioning for Boys & Girls Basketball and Boys & Girls Soccer
8th - Overflow - any athletes who were either absent or can’t fit S&C into their day 



2024-2025At A Glance

0 Hour - M-W-F
Baseball/Wrestling/any athletes

who can’t take 6th hour -
Off-Season athletes report 

@ 6:30 a.m.
In-Season athletes report 

@ 7:00 a.m. 

0 Hour -T-TH 
Cheer/Tennis/Track/Golf

Athletes will start @ 7:00 a.m.  and
workout 2 days a week. 

1 Hour - M-W-F
7th Boys Athletics 

7:10 - 8:15 a.m. > Practice
8:15 - 8:35 a.m. > S&C

 

1 Hour -T-TH 
7th Girls Athletics 

7:15 - 7:40 a.m. > Practice 
7:40 - 8:30 a.m. > S&C

Friday - 7:15 - 7:35 > Movement
7:35 - 8:30 > Practice 

 



2024-2025At A Glance

2 Hour - M-W-F
8th Boys Athletics 

After School Practice - 3:30 p.m.
4 days a week 

 

2 Hour -T-TH 
8th Girls Athletics 

After School Practice - 3:30 p.m. 
 
 

3 Hour - Freshmen S&C 
Co-Ed

Freshmen Athletes

Zero hour available for anyone
who can’t enroll during this class 

6 Hour - Strength & Conditioning 
Preferably for

Football/Softball/Cross Country
Or any other athletes who need

6th hour for their schedule 



2024-2025At A Glance

7 Hour - M-W-F
Off-Season

Girls Basketball/Boys Basketball
2:30 -3:15 p.m. 

 

7 Hour - T-TH-F
Off-Season

Girls Soccer/Boys Soccer 
2:30 -3:15 p.m. 

 

7 Hour - In-Season
(Dependent on schedule) 

Girls Basketball/Boys Basketball
M-TH - 2:30 - 2:55 p.m. 

Girls Soccer/Boys Soccer
T-W - 2:30 - 2:55 p.m.

 

8 Hour  M-F
Overflow

3:30 - 4:30 p.m. each day for any 
athletes who are unable to get
their workout during the school

day. 



.

.











































































Mike Anderson, Superintendent

04/08/2024









04/08/2024

Mike Anderson, Superintendent



04/08/2024

Mike Anderson

Superintendent



04/08/2024

Mike Anderson

Superintendent





8th April

Melissa Rollins Kyle Stuart



‭TITLE VI POLICIES AND PROCEDURES‬
‭I-19 ADA PUBLIC  SCHOOLS‬

‭1.‬ ‭Indian children participate in school programs on an equal basis with all‬
‭other children attending school in the Ada Public School I-19. No teacher or‬
‭program director is to exclude or limit participation in any district activity on‬
‭the basis of race. An annual statistical study may be conducted to determine‬
‭the extent Indian children do participate on an equal basis; and modifications‬
‭will be made in the educational programs to allow equal participation to all‬
‭children.‬

‭2.‬ ‭Pertinent program policies/plans, applications and evaluations will be‬
‭disseminated through one or more of the following ways:‬

‭a.‬ ‭School announcements to parents of Indian children requesting their‬
‭participation in meetings regarding education programs assisted with‬
‭funds provided under Title VI.‬

‭b.‬ ‭Inform the Indian community of events in education programs‬
‭assisted with funds under Title VI through student handouts/and or the‬
‭school messenger system, social media, and newspapers serving the‬
‭Ada Public Schools I-19 area.‬

‭c.‬ ‭Make a copy of the Title VI application, evaluations, program plans,‬
‭and other information concerning education programs assisted with‬
‭funds provided under Title VI available for review to parents of Indian‬
‭children. These copies will be on file for review in the Indian‬
‭Education office of Ada Public Schools I-19.‬

‭d.‬ ‭Public hearings to be held for the parent committees will have ample‬
‭time for dissemination of information and discussion.‬

‭3.‬ ‭By scheduling through the Superintendent’s office a place on the agenda of‬
‭any open meeting of the Ada Public Schools I-19 Board of Education, tribes‬
‭or their designee, parent or groups of parents, concerned with the‬
‭educational opportunity of any student or group of students in Ada Public‬
‭Schools I0-19 may:‬

‭a.‬ ‭Present views regarding applications.‬



‭b.‬ ‭Make recommendations concerning the needs of their children.‬
‭c.‬ ‭Provide input into the planning and development of the educational‬

‭program of the district.‬
‭d.‬ ‭Present views on the education program and its operation.‬

‭In addition to the above, the Ada Public Schools I-19 will:‬
‭e.‬ ‭Provide notice of any annual meetings regarding education programs‬

‭assisted with funds provided under Title VI to the Indian community.‬
‭f.‬ ‭Work with the Indian Community to seek input from the Indian‬

‭parents by using available forms of communication and cooperation to‬
‭seek and encourage such input.‬

‭g.‬ ‭Hold all meetings involving or discussing education programs assisted‬
‭with funds provided under Title VI on school property: auditorium,‬
‭classroom, cafeteria of sufficient size to accommodate all Indian‬
‭parents who might wish to attend. When necessary, offer a virtual‬
‭option for meetings involving or discussing education programs‬
‭assisted with funds provided under Title VI.‬

‭h.‬ ‭Provide ample time for discussion of education programs assisted‬
‭with funds under Title VI.‬

‭i.‬ ‭Invite comments and suggestions from the Indian community with‬
‭regard to educational programs assisted with funds provided under‬
‭Title VI by holding as many meetings with the Indian community as‬
‭are necessary to ensure that the needs of the Indian community are‬
‭received and considered.‬

‭j.‬ ‭LEA officials will review school data and comments from tribal‬
‭officials and parents to assess the extent of Indian children’s‬
‭participation in the educational program on an equal basis.‬

‭4.‬ ‭No less than 2 public hearings will be held during the school year at which‬
‭parents of  Indian children may discuss the current status of school programs‬
‭and desired directions for future development for Board consideration. In‬
‭addition to the above, Ada Public Schools I-19 will:‬

‭a.‬ ‭Encourage staff members of the LEA to elicit input regarding the‬
‭general educational program from Indian parents and to submit such‬
‭suggestions to the administration for consideration and evaluation.‬



‭b.‬ ‭Encourage staff members to use their best efforts in establishing a‬
‭more amicable relationship with parents of Indian children to elicit‬
‭voluntary input.‬

‭The above policies and procedures related to parental involvement in the education‬
‭of Indian children are hereby approved by the Board of Education, Ada Public‬
‭Schools I-19, in regular session on April 8, 2024.‬

‭The above policies and procedures shall remain in effect until rescinded by the‬
‭local Board of Education.‬

‭ADA BOARD OF EDUCATION‬

‭DATE APPROVED: ________________________________________________‬

‭__________________________________________________________________‬
‭Mr. Kyle Stuart, President Ada Board of Education‬

‭__________________________________________________________________‬
‭Mrs. Melissa Rollins, Clerk Ada Board of Education‬







ADA CITY SCHOOLS
WORKSHOP REQUESTS

April 8, 2024

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

04/22-25 L. Fulton LODG $1,000.00 587Nat'l Assoc. for Career Technical Education
Information/OKC

07/2024 Advance Placement Summer Institute M. Moiser, D. Sparks REG 100 587
Online

10/08-13 Nat'l Indian Education Asoc. Conf C. Eakins TRANS $872.14 561
Palm Springs, CA MEALS $300.00

REG $625.00
LODG $1,277.82

APPROVED BY BOARD OF EDUCATION

Date:             
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