
Ada Public Schools
Regular Meeting Agenda

Ada Board of Education Building
Board of Education Meeting Room

324 W. 20th Street
Ada, Oklahoma 74820

December 11, 2023 at 5:30 PM

1. Call to Order and Recording of Members Present and Absent
2. Vote to Approve or Not to Approve Minutes of November 13, 2023 Regular Meeting
3. Washington Grade Center's Principal's Report
4. Vote to Approve or Not to Approve Encumbrance Orders:

     a.  General Fund:  P.O.#669-716; #50466-50475; totaling $169,829.94
     b.  Building Fund:  P.O. #137-155; totaling $44,157.18
     c.  2021 Combined Purpose Bond Fund:  P.O. #10; totaling $8,260.00
     d.  Gifts Fund:  P.O. #61-64; totaling $2,722.65
     e. Activity Fund:  P.O. #278-308; totaling $27,016.09
     f.  Athletic Fund:  P.O. #222-263; totaling $58,007.04 

5. Treasurer’s Management of Funds and Investment Report
6. New Business
7. Superintendent’s Report:

     a. Bond Projects Update
     b. District News

8. Vote to Approve or Not to Approve Policies and Procedures Relative to Tribal 
Involvement in Title VII, Impact Aid

9. Discussion and possible action on Sanctioning the Junior High BPA Booster Club as 
shown on the attachment

10. Vote to Revise or Not to Revise Ada Board of Education Policies:
     a.  FNCD-P - Prohibiting Bullying (Investigation Procedures)
     b.  DPB - Substitute Teachers

11. Discussion and Possible Action to Revise or Not to Revise Transfer Capacity Limits
12. Vote to Approve or Not to Approve Additional and/or Revised Basketball and Wrestling 

Officials Contracts for the 2023-2024 season home contests
13. Discussion of Strategic Plan

   a.  Academics and Instruction
          i.  2023-2024 Academic Calendar
         ii.  Return to Learn Plan 2.0
        iii.  ARP Use of Funds                
     b.  Character and Culture
     c.  Finance and Budget
          i.  Bond Issue Discussion

14. Vote to Declare or Not to Declare Items Listed as Surplus as shown on attachment



15. Vote to Approve or Not to Approve Workshop Expenditures as Listed on Attachment
16. Comments by Board Members
17. Vote to Accept or Not to Accept Resignations received to date
18. Vote to Convene or Not to Convene to Executive Session for discussion of the 

superintendent's evaluation and year-end rating; for the discussion of hiring personnel 
for the following positions:  one (1) Washington Non-Certified Instructional Specialist, 
two (2) teacher assistants, and one (1) personal care assistant 25 O.S. Section 307(B)(1)

19. Acknowledge Return to Open Session
20. Statement of Executive Session Proceedings
21. Action Items:

a. Action Items:
    a.  Vote to Hire or Not to Hire Personnel for the following positions:  one (1) 
Washington Non-Certified Instructional  Specialist; two (2) teacher assistants; and 
one (1) personal care assistant.

22. Vote to Adjourn 
Posted this 6th day of December, 2024, at 3:30 pm at the main entrance of the Board Of Education Building, 
324 West 20th, Ada, Oklahoma 74820  

BY:  s/Kelly Howry, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 



























































































































 

Indian Policies and Procedures 
Ada City Schools 

2023-2024 
 

 
It is the intent of the Ada City School District that all Indian children of school age have 
equal access to all programs, services and activities offered within the school district. 
 
To this end, the Ada City School District will consult with local tribal officials and 
parents of Indian children in the planning and development of Indian Policy and 
Procedures (IPPs), general education programs and activities. These policies and 
procedures will be reviewed annually and revisions will be made within 90 days of the 
determination that requirements are not being adequately met.  
 
ATTESTATIONS 
 
The Ada City School District attests that it has established Indian Policies and 
Procedures (IPPs) as required in section 7004 of the Impact Aid law for any children 
claimed who reside on eligible Indian lands. The IPPs have been adequately 
disseminated to the tribes and parents of children residing on eligible Indian lands. A 
copy of the current policies and procedures was attached to the FY 2024 Impact Aid 
application. 
 
The Ada City School District attests that is has provided a copy of written responses, 
concerns and recommendations received from tribal leaders and parents of Indian 
children through the Indian Policies and Procedures consultation process and 
disseminated these responses to tribal leaders and parents of Indian children prior to 
the submission of their FY 2025 Impact Aid application. 
 
Indian Policies and Procedures 
 
The following Indian Policies and Procedures become effective upon school board 
approval. 
 
POLICY (1): 

The Ada City School District will disseminate relevant applications, evaluations, 
program plans and information related to the LEA's education program and activities 
with sufficient advance notice to allow tribes and parents of Indian children the 
opportunity to review and make recommendations. [34CFR222.94(a)(1)]  
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Procedure 1:  

The Ada City School District will disseminate information and seek timely input 
regarding the following programs on its educational program (including, but not limited 
to): Title I, Part A, Title I, Part C, Title 1, Part D, Title II, Part A, Title III, Part A, Title IV, 
Part A, Title IV, Part B, Title V, Part B subpart 2, Title VI, Part A, subpart 1, Title VII-
Impact Aid programs, Johnson O'Malley programming.  

The completed applications, evaluations, and program planning will be made available 
through the school district website and official postings to parents of Indian children, 
Tribal officials, and the Indian Education Committee and disseminated one week in 
advance of public hearings held in October and May to afford all interested parties the 
opportunity to review the documents with sufficient time to provide thoughtful input at 
the public meetings. These hearings will be publicly advertised by public notice and 
district website posting to allow all interested parties to attend. In addition, 
representatives from the District and Indian Education Committee will schedule 
meetings with the Chickasaw Nation Tribal officials to seek input.  

Parents of Indian children, tribal officials, the Indian Education Committee and any 
other interested persons can review assessment data to help develop or modify 
educational programs and services allowing for the participation of Indian students on 
an equal basis in the district.  

Minutes from the Indian Education meetings will be posted on the District's website for 
all patrons and Tribal officials to review. This will allow for ongoing dissemination of 
information.  

POLICY (2):  

The Ada City School District will provide an opportunity for the Chickasaw Nation and 
parents of Indian children to provide their views on the District's educational program 
and activities, including recommendations on the needs of their children and on how 
the District may help those children realize the benefits of the educational programs and 
activities. [34CFR222.94(a)(2)]  
 
As part of this requirement, Ada City School District will  

(i) Notify tribes and the parents of Indian children of the opportunity to submit 
comments and recommendations, considering the tribe's preference for method of 
communication, and  

(ii) Modify the method of and time for soliciting Indian views, if necessary, to ensure the 
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maximum participation of tribes and parents of Indian children.  

Procedure 2: 

The Indian Education Committee (Parent Advisory Committee) of the Ada City School 
District will meet quarterly for the purpose of addressing comments and concerns of 
parents of Indian children regarding the District's educational programs and activities. 
The meeting agendas are posted on the district website and meeting location, and all 
meetings are open to the public allowing for tribal officials as well as parents of Indian 
children the opportunity to submit comments and recommendations for consideration.  

In order to allow Indian parents and tribal officials to make commentary 
concerning (1) the needs of their children and the ways in which they can assist 
them in realizing the benefits of the education programs; (2) the overall operation 
of the District's education program; and (3) the degree of parental participation 
allowed in the same, the District will provide parents of Indian children and Tribal 
officials a Needs Assessment Survey requesting their input and recommendations 
in the fall and will thereafter share the findings at an Indian Education Parent 
Meeting where such commentary may be reviewed by Indian parents, Tribal 
officials, and the Board.  

Public hearings are scheduled in October and May, which are specifically 
devoted to addressing questions regarding federal programs. Based upon 
suggestions, preferred methods of communication as well as ways to maximize 
participation from tribal officials as well as parents of Indian children will be 
considered.  

Information will be included in student handbooks/enrollment packets 
regarding opportunities to provide input to the District.  

POLICY (3):  

The Ada City School District will annually assess the extent to which Indian 
children participate on an equal basis with non-Indian children in the District's 
education program and activities. [34CFR222.94(a)(3)]  

As part of this requirement, Ada City School District will 

(i) Share relevant information related to Indian children's participation in the 
LEA's education program and activities with tribes and parents of Indian 
children; and  
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(ii) Allow tribes and parents of Indian children the opportunity and time to 
review and comment on whether Indian children participate on an equal basis 
with non-Indian children.  

Procedure 3:  

The Ada City School District shall annually analyze participation rates of Indian children 
compared to other children in all aspects of the educational program and school 
sponsored activities.  

The Ada City School District's Superintendent and school staff, in conjunction with the 
Indian Education Committee, will review annual survey data and comments gathered 
from families and students.  

The Ada City School District will share its assessment of district funding, Indian student 
participation, related academic achievements and other related data with the parents of 
Indian children and tribal officials by district website posting, request of posting in 
tribal offices and during Task Force Meeting.  

During the public hearings in October and May, the school district will gather 
information relating to Indian children's participation in Ada City Schools educational 
programs and activities. This information will also be made available to the parents of 
Indian Children, tribal officials and the Indian Education Committee via district website 
posting and upon request, at least one week in advance of public hearings.  

If it is determined that there are gaps in Indian participation in the education program 
or activities, the Ada City School Board in consultation with the Indian Education 
Committee and tribal officials, will modify its education program in such a way as to 
improve Indian participation.  

POLICY (4):  

The Ada City School District will modify the IPPs if necessary, based upon the results of 
any assessment or input described in this document. [34CRF222.94(a)(4)]  

Procedure 4:  

During the organization meeting of the Indian Education Committee the Indian Policies 
and Procedures will be reviewed and revised if necessary. Once this occurs, the 
document will be forwarded to the Ada City School Board and Superintendent as well as 
the tribal officials and parents of Indian children for review and consideration. If 
necessary, the Indian Education Committee may suggest revisions at other times of the 
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year as appropriate. Any updates to the Ada City Schools Indian Policies and Procedures 
will be available on the district website to parents of Indian children and tribal officials 
within one week of adoption by the Ada City School Board. Any suggested changes to the 
educational program will be reviewed and necessary adjustments will be completed by 
Board approval and implemented in a timely fashion.  

POLICY (5):  

The Ada City School District will respond at least annually in writing to comments and 
recommendations made by tribes or parents of Indian children, and disseminate the 
responses to the tribe and parents of Indian children prior to the submission of the IPPs 
by the LEA. [34CRF222.94(a)(5)]  

Procedure 5:  

The Ada City School District will at least annually respond in writing to comments and 
recommendations made by the Ada City Schools Indian Education Committee, tribal 
officials, or parents of Indian children, and disseminate the responses to all parties at 
quarterly Indian Education Committee Meetings, website posting and tribal posting 
prior to the submission of the IPPs by the District.  

POLICY (6):  

The Ada City School District will provide a copy of the IPPs annually to the affected tribe 
or tribes. [34CR F222.94 (a)(6)]  

Procedure 6:  

The Ada City School District will annually provide a copy of the current Indian Policies 
and Procedures to the Chickasaw Nation, Choctaw Nation, Seminole Nation, Citizen 
Potawatomi Nation, Muscogee Nation, Iowa Tribe of Oklahoma, Absentee Shawnee 
Nation, Sac and Fox Nation, and the Kickapoo Tribe of Oklahoma by mail, email and 
district website posting.  

Ada Board of Education Approval Date: December 11, 2023  

 

____________________________________________________________
Russ Gurley, President, Ada Board of Education 

















ADA CITY SCHOOLS
WORKSHOP REQUESTS

December 11, 2023

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

12/14 C. Galbreaith, J. Postoak NO EXPENSES
OKC M. Crowell

01/08-12 AOPA Teacher Trainer Workshop C. Eckler Sub $322.95 412
Maryland
*Training to become professional
development leader in aviation
curriculum

01/22-26 AOPA Teacher Workshop S. Tweedy, C. Eckler Lodg $768.50 412
Seatle, WA Travel $500.00
*Tweedy's expenses will be reimbursed Subs $645.90
as she will be learning 10th grade 
curriculum to teach at AJHS
*Eckler's expenses (except costs of subs)  
are all covered since he will be the
trainer of the event to teach others
how to teach the curriculum

01/24 Perkins State Plan Stakeholder L. Fulton NO COSTS
Discussion/OKC
*Presentation on Comprehensive 
Local Needs Assessment process

APPROVED BY BOARD OF EDUCATION

Date:             

Oklahoma Digital Government Summitt



‭Resignations Received to Date‬
‭December 11, 2023‬

‭Teresa Tweedy‬ ‭AECC Aide‬ ‭12/15/2023‬
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