
Loup City Public Schools Board of Education

Loup City Central Office
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Regular Session
Monday, February 14, 2022

7:30 PM
Loup CityPublic Schools Library Board Room

 
7:30 PM

1. Call Meeting To Order:
A. Pledge of Allegiance 
B. Announce Open Meetings Act - Posted in Meeting Room
C. Publication of Meeting In Serman County Times on Wednesday, Feb. 9, 2022, LCPS website, LCPS 

Elementary and secondary front doors and LCPS marquee.   
D. Approval of Agenda:

2. Consent Agenda:
A. Reading and Approval of Minutes, Regular Board of Education Meeting, Jan. 10, 2022 and Board 

Workshop, Jan. 31, 2022.
B. Approve Contracts & Resignations

1. Resignation of Makenzi Woollen as LCPS Business Manager
2. Hire of Loraine Panowicz as LCPS Business Manager

3. Action Items:
A. Financial Report:  Discuss, consider and take all necessary action to approve the financial Report and 

Payment of Invoices, excluding $398.63 to Erickson Ford and $18.75 to Wayne Klein 
totaling $133,663.64 and payroll of $363,883.09 totaling $497,546.73  

B. Discuss, consider and take all necessary action to approve the payment of an invoice of $398.63 to Erickson 
Ford, bringing the total amount of invoices paid to $497,546.73

C. Discuss, consider and take all necessary action to approve the payment of an invoice of $18.75 to Wayne 
Klein bringing the total amount of invoices paid to $497,964.11.

D. Discuss, consider and take all necessary action to approve the 2022-2023 special education services and 
cooperative service agreements with ESU 10.

4. Hearing of the Audience:
5. Elementary Principal Report
6. Superintendent's Report
7. Committee Reports

A. Buildings, Grounds and Transportation Committee
B. Technology Committee

8. Shouts Outs! 
9. Future Meetings/Reminders: Regular Board of Education meeting on Monday, March 14 at 7:30pm. 
10. Adjourn:

 
Note 1: The Board in its discretion may revise and consider any listed item at any time during the meeting. 

 
Note 2: This agenda does not become final until 24 hours prior to the scheduled commencement of this meeting. All listed 
reports which are in writing are a part of the Agenda for this meeting and may contain action items or otherwise call for 
Board action on the subject matter(s) listed therein; complete copies of such reports, except for any legally confidential 
information are available upon request from the Office of the Superintendent of Schools as part of the agenda 



 
Note 3: The Board of Education is empowered to act on any item listed on the Agenda at any time during the meeting, 
irrespective of the order listed. Further detail on agenda items may be obtained by speaking to the Superintendent. The 
Board of Education by the approval of all consent items is also approving, authorizing and directing the Board President, 
Board Secretary, the Superintendent or their designees to take or cause to be taken all necessary action and sign all 
documents necessary or appropriate to complete the matter or transaction as approved. 

 
Note 4: The Open Meetings Act requires that agenda items shall be sufficiently descriptive to give the public reasonable 
notice of the matters to be considered at the meeting. The Board releases its agenda well in advance of most meetings and 
desires that all interested persons are fully informed. Any interested person who has a question about a report or needs 
clarification about the sufficiently of any item on which action could be taken at this meeting should contact the Office of the 
Superintendent of Schools. 

 
Note 5: The Board of Education reserves the right to go into closed session at its discretion, but will only do so for the 
prevention of needless injury to a person’s reputation or for the protection of the public interest.



Public Notice for January 31, 2022 

The Board of Education of Loup City Public Schools will meet in Board workshop 
session on January 31, 2022, at 7:00 PM in the Loup City Public Schools Library 
Board Room, 800 North 8th Street, Loup City, NE 68853-0628.  An agenda for the 
meeting, which shall be kept continually current, is readily available for public 
inspection at the Superintendent's office during normal business hours. The 
current meeting agenda is also available on our district website: 
http://www.loupcitypublicschools.org. 

 

Public Notice for February 14, 2022 

The Board of Education of Loup City Public Schools will meet in regular session 
on February 14, 2022, at 7:30 PM in the Loup City Public Schools Library Board 
Room, 800 North 8th Street, Loup City, NE 68853-0628.  An agenda for the 
meeting, which shall be kept continually current, is readily available for public 
inspection at the Superintendent's office during normal business hours. The 
current meeting agenda is also available on our district website: 
http://www.loupcitypublicschools.org. 

 

 



Loup City Public Schools Board of 
Education Regular Session
Monday, January 10, 2022 7:30 PM Central

Loup City Public Schools Library Board Room 
800 North 8th Street

Loup City, NE 68853-0628  
  
Cindy Ericson: Present, Scott Friesen: Absent, Michael Kaminski: Present, Wayne Klein: 
Present, Eric Kowalski: Present, Kyle Kowalski: Present, Janelle Krzycki: Present, Jamie 
Lewandowski: Present, Tina Treffer: Present. Present: 8, Absent: 1. Scott attended via Zoom
 
1. Call Meeting To Order:
Scott viewed the meeting via Zoom.

1.A. Pledge of Allegiance 

1.B. Announce Open Meetings Act - Posted in Meeting Room

1.C. Publication of Meeting
Motion by Tina Treffer, seconded by Jamie Lewandowski, to saw the publication of Board 
meeting.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

1.D. Approval of Agenda:
Motion by Wayne Klein, seconded by Eric Kowalski, to approve the agenda as presented.. 
Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

2. Reorganization of the Board of Education

2.A. Election of Board President
Motion by Janelle Krzycki, seconded by Eric Kowalski, to for Cindy Ericson as Board 
President.. Motion Carried
Ericson: Abstain (With Conflict), Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, 
Kowalski: Yes, Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 7, No: 0, Absent: 1, Abstain (With Conflict): 1
Motion by Jamie Lewandowski, seconded by Kyle Kowalski, to cease nomination of names for 
president.. Motion Carried
Ericson: Abstain (With Conflict), Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, 
Kowalski: Yes, Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 7, No: 0, Absent: 1, Abstain (With Conflict): 1

2.B. Election of Board Vice President
Jamie Lewandowski nominated by Tina Treffer---Jamie Lewandowski Declined

Motion by Jamie Lewandowski, seconded by Eric Kowalski, to nominate Wayne Klein as Vice 
President



Motion by Kyle Kowalski, seconded by Tina Treffer, to nominate Eric Kowalski as Vice 
President

Wayne Klein was elected Vice President by paper ballot.
Motion by Jamie Lewandowski, seconded by Janelle Krzycki, to cease nomination for Vice 
President.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

2.C. Election of Board Secretary
Nominated Mike Kaminski
Motion to Cease by Eric Kowalski and Tina Treffer

Mike Kaminski is Secretary
 
Motion by Jamie Lewandowski, seconded by Janelle Krzycki, to elect Mike as Board secretary.. 
Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Abstain (With Conflict), Klein: Yes, Kowalski: Yes, 
Kowalski: Yes, Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 7, No: 0, Absent: 1, Abstain (With Conflict): 1
Motion by Eric Kowalski, seconded by Tina Treffer, to motion to cease nominations.. Motion 
Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

2.D. Election of Board Treasurer
Nominate Jamie Lewandowski
Motion by Wayne Klein and Mike Kaminski

Jamie Lewandowski is Board Treasurer
Motion by Eric Kowalski, seconded by Michael Kaminski, to to elect Jamie as treasurer.. Motion 
Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Abstain (With Conflict), Treffer: Yes
Yes: 7, No: 0, Absent: 1, Abstain (With Conflict): 1
Motion by Wayne Klein, seconded by Janelle Krzycki, to cease nominations.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

2.E. Review the Code of Ethics

2.F. Review Principles of Effective Board Governance

2.G. Board members declaration of Conflicts of Interest
Cindy Ericson--Ericson Ford Inc.
Tina Treffer--Tina Treffer Designs and Signs



2.H. Discuss, consider and take all necessary action to appoint KSB as the school's law firm.
Motion by Wayne Klein, seconded by Jamie Lewandowski, to appoint KSB as the school's law 
firm.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

2.I. Discuss, consider and take all necessary action in regards to Citizen's Bank and Trust 
Company as the school district's financial institution.
Motion by Kyle Kowalski, seconded by Tina Treffer, to to appoint Citizen's Bank and Trust 
Company as the school district's financial institution.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

2.J. Discuss, consider and take all necessary action in naming the Superintendent, Dean Tickle, 
as the Signatory of Federal Funds.
Motion by Tina Treffer, seconded by Jamie Lewandowski, to name the Superintendent, Dean 
Tickle, as the Signatory of Federal Funds.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

2.K. Discuss, consider and take all necessary action to name the Superintendent, Dean Tickle, as 
the District Non-Discrimination Compliance Coordinator.
Motion by Wayne Klein, seconded by Eric Kowalski, to name the Superintendent, Dean Tickle, 
as the District Non-Discrimination Compliance Coordinator.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

3. Consent Agenda:
amendment to minutes from the December Board meeting:  Motion by Kyle; second by Tina to 
amend the Covid sick pay to include all days up to 10
Motion failed: 6 NO; 2 YES; 1 absent.   
 
Motion by Janelle Krzycki, seconded by Tina Treffer, to motion to approval all items on the 
consent agenda with changes to the minutes for the December meeting.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

3.A. Reading and Approval of Minutes:

3.B. Approve Contracts & Resignations

4. Financial Report:  Discuss, consider and take all necessary action to approve the financial 
Report and Payment of Invoices of $56,204.87 and payroll of $360,388.57 totaling $416,593.44.
Motion by Kyle Kowalski, seconded by Janelle Krzycki, to approve the January financial Report 
and Payment of Invoices.. Motion Carried



Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

5. Hearing of the Audience:
No Requests!!

6. Superintendent's Report

7. Action Items: extension of the Superintendent's contract for the 2023-2024 contract 
year.   Salary and benefits to be determined at a later date. 
Motion by Wayne Klein, seconded by Eric Kowalski, to approve the extension of superintendent 
Dean Tickle's contract through the 2023-2024 contract year with salary and benefits to be 
determined at a later date.. Motion Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1

8. Principals' Reports

9. Future Meetings/Reminders:
The Board will meet on Monday, January 31, 2022 for a Board workshop at 7:00pm. .
The next regular Board meeting will be on Monday, February 14, 2022 at 7:30pm.

10. Shouts Outs!
Thank you to Tom Kuligowski for innovating a way to light the hallways at night for minimal 
cost.  Shout out to Kuszak Carpet and their crew for the great job they did installing carpet in the 
remaining three classrooms over the Christmas holiday.  Thanks to Kim and Paul Henry for 
bringing students to the Board meeting to witness our Democratic Republic process at the local 
level. 

11. Adjourn:
Motion by Eric Kowalski, seconded by Michael Kaminski, to to adjourn at 8:28pm.. Motion 
Carried
Ericson: Yes, Friesen: Absent, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1



Loup City Public Schools Board of 
Education Work Session
Monday, January 31, 2022 7:00 PM Central

Loup City Public Schools Library Board Room 
800 North 8th Street

Loup City, NE 68853-0628  
  
Cindy Ericson: Present, Scott Friesen: Present, Michael Kaminski: Present, Wayne Klein: 
Present, Eric Kowalski: Present, Kyle Kowalski: Absent, Janelle Krzycki: Present, Jamie 
Lewandowski: Present, Tina Treffer: Present. Present: 8, Absent: 1.
 
1. Call the Meeting to Order
Kyle Kowalski joined the meeting at 7:06pm.

1.A. Notice of the Open Meetings Act

1.B. Publication Notice

2. Work Session: Energy Audit with Nick Rosenberry and Jeff Messersmith.  Information 
presented on cost savings opportunities and potential grants to help with energy savings 
upgrades.   

3. Future Meetings: Regular Board Meeting on February 14, 2022, Loup City Public Schools 
Library Board Room at 7:30pm. 

4. Adjourn
Motion by Scott Friesen, seconded by Jamie Lewandowski, to adjourn at 8:35.. Motion Carried
Ericson: Yes, Friesen: Yes, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Absent, 
Krzycki: Yes, Lewandowski: Yes, Treffer: Yes
Yes: 8, No: 0, Absent: 1













































2021-2022
Revised Budget Expended during month Expenditures to date %of Budget (0.08%) Balance EOM

Sep-19 6,579,482$                 440,072$                              440,072$                       6.69% 6,139,410$               

Sep-20 6,597,847$                 443,559$                              443,558$                       6.72% 6,154,288$               

Sep-21 6,645,000$                 497,699$                              497,699$                       7.49% 6,147,301$               

Revised Budget Expended during month Expenditures to date %of Budget (0.16%) Balance EOM

Oct-19 6,579,482$                 410,063$                              850,135$                       12.92% 5,729,347$               

Oct-20 6,597,847$                 486,826$                              930,384$                       14.10% 5,667,463.0$            

Oct-21 6,645,000$                 439,153$                              936,852$                       14.10% 5,708,148$               

Revised Budget Expended during month Expenditures to date %of Budget (25%) Balance EOM

Nov-19 6,579,482$                 456,380$                              1,306,515$                    19.86% 5,272,967$               

Nov-20 6,597,847$                 458,810$                              1,389,194$                    21.06% 5,208,653$               

Nov-21 6,645,000$                 474,062$                              1,410,914$                    21.23% 5,234,086$               

Revised Budget Expended during month Expenditures to date %of Budget (33.3%) Balance EOM

Dec-19 6,579,482$                 388,072$                              1,694,587$                    25.76% 4,884,895$               

Dec-20 6,597,847$                 399,784$                              1,788,978$                    27.11% 4,808,869$               

Dec-21 6,645,000$                 431,618$                              1,842,532$                    27.73% 4,802,468$               

Revised Budget Expended during month Expenditures to date %of Budget (41.6%) Balance EOM

Jan-20 6,579,482$                 413,272$                              2,107,860$                    32.04% 4,471,622$               

Jan-21 6,597,847$                 422,721$                              2,211,700$                    33.52% 4,386,147$               

Jan-22 6,645,000$                 416,593$                              2,259,126$                    34.00% 4,385,874$               

Revised Budget Expended during month Expenditures to date %of Budget (50%) Balance EOM

Feb-20 6,579,482$                 431,617$                              2,539,477$                    38.60% 4,040,005$               

Feb-21 6,597,847$                 446,704$                              2,658,403$                    40.29% 3,939,444$               

Feb-22 6,645,000$                 497,964$                              2,759,092$                    41.52% 3,885,907$               

Revised Budget Expended during month Expenditures to date %of Budgetm (58.3%) Balance EOM

Mar-20 6,579,482$                 340,694$                              2,880,171$                    43.78% 3,699,311$               

Mar-21 6,597,847$                 385,949$                              3,044,352$                    46.14% 3,553,495$               

Mar-22 6,645,000$                 

Revised Budget Expended during month Expenditures to date %of Budget (66.6%) Balance EOM

Apr-20 6,579,482$                 412,593$                              3,292,765$                    50.50% 3,286,717$               

Apr-21 6,597,847$                 415,468$                              3,459,820$                    52.44% 3,138,027$               

Apr-22 6,645,000$                 



Revised Budget Expended during month Expenditures to date %of Budget (75%) Balance EOM

May-20 6,579,482$                 447,753$                              3,740,518$                    56.85% 2,838,964$               

May-21 6,597,847$                 445,034$                              3,904,853$                    59.18% 2,692,994$               

May-22 6,645,000$                 

Revised Budget Expended during month Expenditures to date %of Budget (83.3%) Balance EOM

Jun-20 6,579,482$                 358,375$                              4,098,893$                    62.30% 2,480,589$               

Jun-21 6,597,847$                 578,850$                              4,483,704$                    67.96% 2,114,143$               

Jun-22 6,645,000$                 

Revised Budget Expended during month Expenditures to date %of Budget (91.6) Balance EOM

Jul-20 6,579,482$                 375,708$                              4,474,601$                    68.01% 2,104,881$               

Jul-21 6,597,847$                 410,983$                              4,894,687$                    74.19% 1,703,160$               

Jul-22 6,645,000$                 

Revised Budget Expended during month Expenditures to date %of Budget (100%) Balance EOM

Aug-20 6,579,482$                 418,531$                              4,893,132$                    74.37% 1,686,350$               

Aug-21 6,597,847$                 435,188$                              5,329,875$                    80.78% 1,267,972$               

Aug-22 6,645,000$                 





























Elementary Principal School Board Report Outline

February 2022

Roger Reikofski, Elementary Principal

Exciting happenings this past month:

Wrapped up winter assessments.  Completed grade level meetings and established plans for regular education and

supports with the MTSS process to provide best educational opportunities available for all students.  Title I required annual

parent meeting and

Looking back one year:  New vending machine for elementary school students.  PTO Donated.

What’s going on now:

The Elementary School, under the guidance of our Literacy Coordinators, has embarked on a home-school read along

connection with the book Restart by Gordon Korman.

What are some major events for the next month:

We have Parent Teacher Conferences starting Thursday.  Parents have been contacted to sign up on SIGN_UP Genius.

MTSS meetings to initiate processes for spring testing.  Read Across America week is coming up:  Mrs. Gappa is again

chairing the committee who is leading the planning for this event.



LCPS Superintendent Report 
February 14, 2022 

 
It has been a very bust month.   Teachers are to be commended for the 

focus on reducing tardies, meeting supervision expectations.  We have focused on 

attendance and working with parents to keep their kids in school. 

 

We have had CIP discussions centered on LETRS which is a reading professional 

development program for elementary teachers, beginning next fall.  We are also 

vetting a reading curriculums. 

There is an ongoing discussion on math placement and revising the schedule to 

insure we are able to insure proper placement in math classes. 

 

Our Student Senate met and discussed tardies, water bottles and the compulsory 

attendance law.   They also registered their on-going support for an open campus 

at lunch.    

 

It has been a sad week as faculty who knew and worked with Connie Newtson 

mourn her passing.  We are working on a schedule for Monday to allow teachers 

to attend Connie’s services. 

 

The relatively short transition period between the departure and hire of business 

managers has created some stress and a few hiccups, but the faculty and staff 

have hung in there and afforded us some grace in the transition.   There are 

several people mentioned in the shout outs that can’t be thanked enough.  

 



Loup City Public Schools 
Transportation, Buildings and Grounds Committee 

January 27, 2022, 7:30pm 

 

Meeting Agenda/Minutes 
 

 

1. Scheduled Improvements 

a. Safety Straps for basketball hoops: bid from Southern Minnesota Inspection for 

$3,685.50 (COMPLETE) 

b. Handicap Accessible Door:   

a. Glass Edge in Gibbon, NE for $22,830, without electrical (Waiting on door 

hardware) 

c. CBS Constructors, contacted me about stadium bleachers. (Waiting on bid) 

d. American Fence Company ($10,950) (IN PROGRESS) 

e. Classroom Carpet on schedule for install over Christmas break. (COMPLETE) 

f. Tree removal at the football field/track.  (COMPLETE) / survey complete 

 

2. HVAC Report:  

a. One new heat pump is on order from Rasmussen Mechanical Services for Ag. Education 

classroom. ($12,654) (COMPLETE) 

 

3. Transportation report:  

a. We’re working through the Clean Diesel Bus Grant application.  

 

4. Scoreboard replacement: 

a. Daktronics conference call discussing options. 

a. Sponsorships 

b. Curriculum 

c. Future revenues 

 

5. Zoom meeting with Nick Rosenberg 

 

6. Other:   

 



Loup City Public Schools 
Technology Committee 

February 7, 2022, 7:30pm 

 

Meeting Agenda/Minutes 
 

 

1. Technology Report 

a. iPad replacements with ESSER III dollars 

a. case/keyboard 

b. pencils 

b. Professional Development 

a. Apple Professional Development 

b. ESU Professional Development 

c. In-house Professional Development 

c. Sell-back of existing devices 

 

2. Technology Faculty Committee 

a. Recommendation to migrate from Schoology to Google Classroom/Apple classroom 

 

3. Monitors in classrooms 

a. https://mimio.boxlight.com/procolor-led-display-board/ 

   

4.  Zoom phone Upgrade 

Spring of 2022 

 

5. Other 
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