Loup City Public Schools Board of Education
Phone: (308) 745-0120
Fax: (308) 745-0130
www.loupcitypublicschools.org

Loup City Central Office
800 N. 8th Street

Loup City, NE
Regular Session
Monday, July 26, 2021
7:00 PM
Loup CityPublic Schools Library Board Room
7:00 PM

1. Call the Meeting to Order
A. Notice of the Open Meetings Act
B. Publication Notice

2. Pledge of Allegiance

3.  Financial Report: Discuss, consider and take all necessary action to approve the Payment of Invoices.

4. Action Items: Discuss, consider and take all necessary action to approve the revision of the 2021-2022 Loup City
Public Schools calendar.

5. Work Session facilitated by NRCSA Consultants Rob Hanger and Cindy Huff.

6. Future Meetings: The next regular LCPS Board meeting will be on Monday, August 9, 2021 at 7:30pm in the
Library Board Room.

7.  Adjourn

Note 1: The Board in its discretion may revise and consider any listed item at any time during the meeting.

Note 2: This agenda does not become final until 24 hours prior to the scheduled commencement of this meeting. All listed
reports which are in writing are a part of the Agenda for this meeting and may contain action items or otherwise call for
Board action on the subject matter(s) listed therein; complete copies of such reports, except for any legally confidential
information are available upon request from the Office of the Superintendent of Schools as part of the agenda

Note 3: The Board of Education is empowered to act on any item listed on the Agenda at any time during the meeting,
irrespective of the order listed. Further detail on agenda items may be obtained by speaking to the Superintendent. The
Board of Education by the approval of all consent items is also approving, authorizing and directing the Board President,
Board Secretary, the Superintendent or their designees to take or cause to be taken all necessary action and sign all
documents necessary or appropriate to complete the matter or transaction as approved.

Note 4: The Open Meetings Act requires that agenda items shall be sufficiently descriptive to give the public reasonable
notice of the matters to be considered at the meeting. The Board releases its agenda well in advance of most meetings and
desires that all interested persons are fully informed. Any interested person who has a question about a report or needs
clarification about the sufficiently of any item on which action could be taken at this meeting should contact the Office of the
Superintendent of Schools.

Note 5: The Board of Education reserves the right to go into closed session at its discretion, but will only do so for the
prevention of needless injury to a person’s reputation or for the protection of the public interest.



Public Notice for July 26, 2021

The Board of Education of Loup City Public Schools will meet for a Board Planning
Session on July 26, 2021, at 7:00 PM in the Loup City Public Schools Library Board
Room, 800 North 8th Street, Loup City, NE 68853-0628. An agenda for the
meeting, which shall be kept continually current, is readily available for public
inspection at the Superintendent's office during normal business hours. The
current meeting agenda is also available on our district website:
http://www.loupcitypublicschools.org.

Public Notice for August 9, 2021

The Board of Education of Loup City Public Schools will meet in regular session

on August 9, 2021, at 7:30 PM in the Loup City Public Schools Library Board Room,
800 North 8th Street, Loup City, NE 68853-0628. An agenda for the meeting,
which shall be kept continually current, is readily available for public inspection at
the Superintendent's office during normal business hours. The current meeting
agenda is also available on our district website:
http://www.loupcitypublicschools.org.




JULY 2021 SPEC MTG BOARD BILLS

VENDOR NAME

GALLAWAY, HEATHER
MCCARVILLE, SAMANTHA
NCS PEARSON INC
STIEB, CHRISTINA
TOTAL

DESCRIPTION

MILEAGE FOR TRANSPORT STU
MILEAGE FOR TRANSPORT STU
AIMSWEB RENEWAL (2021-2022)
MILEAGE FOR TRANSPORT STU

INVOICE AMT$

$596.90
$1,858.54
$1,202.50
$868.22

$4,526.16




2021 - 2022 School Year Calendar

Teacher Inservice/Work Day Quarter 1- 40 days/45 staff Loup City Public Schools
First day, Semester/Quarter Quarter 2- 43 days/44 staff 800 North 8th Street
Parent/Teacher Conference Quarter 3- 44 days/45 staff P.O. Box 628
Early Release, 2:00pm Quarter 4- 47 days/48 staff Loup City, NE 68853
Holiday, No School (308) 745-0120
Fridays - 9am late start 174 Student days www.loupcitypublicschools.org
M-Thur - School Hours - 8:10am - 3:38pm 185 Teacher days Proposed 07/27/2021
( AUGUST || SEPTEMBER ] | OCTOBER || NOVEMBER ]
SIM|T|(W|T|F|S SIM|T(W|T]|F|S SIM|T[(W|T]|F|S S|IM|T[W]|T|F]|S
1 2 131451617 1 2 13| 4 1 2 1 2 13141516
819 [10]11]12[13 ] 14 516]7]8[9]10]11 3145671819 71891011 ]12] 13
15116 [ 17 181 19 | 20 | 21 12 113 [ 141 15| 16 | 17| 18 1011 (1213 [ 14 15] 16 1411516 |17 |18 | 19 | 20
22 | 23124 |25 ]| 26| 27 | 28 1912021 22(23]24] 25 17 118 | 191 20 | 21 | 22 | 23 21 [ 22 1 23 | 24| 25 | 26 | 27
29 [ 30 ] 31 26 | 27 1 28 [ 29 | 30 24 [ 25126 | 27 | 28 | 29 | 30 28 [ 29 | 30
12 - New Teacher Orientation 6 - Labor Day, No School 31 5- No School
13, 16-17 -Teacher Inservice 15- Parent/Teacher Conference 4:30 to 8:00pm 15 - End of 1st quarter 24-26 - Thanksgiving Holiday, No School
18 - 1st Day of School 16- No School Students, Teacher In-service 18 -No School/Teacher Inservice
Parent/ Teacher Confernces 5:00 to 8:30pm
17 - No school
l DECEMBER ] | JANUARY ] | FEBRUARY ] | MARCH ]
SIM|T[W|TJ|F|S SIM|T[W|T]|]F|S SIM|T[W|T]|F|S S|IM|T|W]|T|[F]|]S
1 2 13| 4 1 112 |1 3|1 4|5 1 2 13145
5167189 ]10]1M1 2| 3| 415)16]| 7|8 6 |71 8] 9 [10]11]12 6 |71 8] 91101112
12 |13 [ 14 [ 15116 | 17 | 18 9 |10 11|12 | 13| 14] 15 131141516 | 17 | 18 | 19 1311415116 |17 | 18 | 19
19120 | 21122123 |24 |25 16 [ 17 | 18 | 19| 20| 21 | 22 20 [ 21 122 [ 23 | 24| 25 | 26 20 [ 21 122 [ 23 |24 ] 25 | 26
26 | 27( 28|29 30| 31 23| 24| 25|26] 27| 28| 29 27 | 28 27 1 28 129 | 30 | 31
22 - End of quarter 2/Semester 1 30 | 31 16- Parent/Teacher Conference 4:30 to 8:00pm 4 - No School
2:00pm dismissal 1-4 - No School, Holiday Break 17- No School Students, Teacher In-service 10 - End of Quarter 3
23-31 - No school, Holiday Break 4 - Teacher Inservice Parent/ Teacher Confernces 5:00 to 8:30pm 11 - No School/Teacher Inservice
5 - School resumes 18 - No school
APRIL ] | MAY ] | JUNE ] JuLY )
SIM|T[W|TJ|F|S SIM|T[W]|T]|]F|S SIM|T[W|T]|]F|S S| M|T|W]T|[F]|]S
1] 2 1 2 |1 3|4[5]6]7 1 2 3| 4 1] 2
34567 ]8]9 819 [10]11]12[13 ]| 14 51617 ([8]9]10]11 314[5]6]7[8]9
10111213 ] 14 |15 ] 16 15116 [ 17 | 18 £ 19 ] 20 | 21 12 |13 (1411516 | 17 | 18 10 11112 [ 13]14] 15| 16
17 |18 19 | 20 | 21 [ 22 | 23 22 | 23 )24 [ 25| 26 | 27 | 28 19120 |21 )22 [23]24]25 17 [ 18119 20| 21| 22 | 23
24 125126 |27 28129 30 29 130 31 26 | 27 | 28 |1 29 | 30 24 | 25| 26|27 28] 29| 30
31
15-18 No School/Easter Break 14 Graduation 4 - Independence Day

17 - Easter 19 -Last day of School- 2:00pm dismissal


http://www.loupcitypublicschools.org/

LOUP CITY PUBLIC SCHOOL BOARD MEETING

Agenda
July 26, 2021, 7:00 p.m.
A. President calls the meeting to order and recognizes the posting of the Open Meetings Law.
B. Welcome visitors to the meeting.

C. Board/Superintendent Transition Workshop, facilitated by NRCSA Consultants Rob Hanger
and Cindy Huff.

1. Review documents:

e Board Policy 4025, The Superintendent of Schools.

e Board Policy 4057, Superintendent Evaluation.

e Board Policy 2012, Board Code of Ethics.

e Board Policy 2001, Role of the Board.

e Board Policy 2008, Meetings.

e School District Superintendent/Board Operating Protocol

2. Transition Worksheet
e Board discusses Board/Superintendent Relationship.
e Superintendent discusses Superintendent/Board Relationship.
e Board discusses key issues in the district that should be the focus of time and energy
of the Superintendent in his first year (Goal Development).

3. Discuss how the Superintendent will be evaluated in the first year.

4. Possible Action Items

e Consider directing the Superintendent to develop an action plan for each of the goals
identified.

e Consider directing the Superintendent to bring suggested changes in language for Board
Policies 2012, 2012, 2001, 4025, 4057 to the next Board meeting.

D. Adjournment.
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