
Harrah Board of Education Regular Meeting
Monday, August 10, 2026 6:00 PM

Administration Building, Conference Room
20665 Walker Steet

Harrah, Oklahoma 73045
 

Agenda
 

1. Call to Order/Roll Call to Establish a Quorum  
2. Consent Agenda  

A. Minutes of the July 13, 2026, Board Meeting  
B. General Fund #104 to #155, payroll #50000 to #50223, and financial summary  
C. Child Nutrition Fund payroll #50000 TO #50003 and financial summary  
D. Bldg Bond Fund #1 to #2 and financial summary  
E. Sinking Fund #1 to #2 and financial summary  
F. Activity Fund Summary Report and Transfer Requests  
G. Treasurer's Report  
H. Monthly Comparison Report  

3. Superintendent's Report/Announcements  
A. Board Member Trainings - Bi-Annual Requirement  
B. Construction Update  

4. Items to be Considered by the Board  
A. Discuss and take possible action on the 2026-2027 Alternative Education Deregulation 

Application.  
B. The Board will discuss and vote to accept or reject the 2026-2027 Library Media 

Specialist and Library Assistant Deregulation Application for Harrah High School and 
Harrah Middle School.  

C. The Board will discuss and vote to accept or reject the Fundraiser Requests for FY27.  
D. Discuss and take possible action to contract with Career Tech for Educational 

Programs for the school year 2026-2027.  
E. Discuss and take possible action on the 2026-2027 Chase Morris Act Response Plans 

for all sites.  
F. Discuss and take possible action to contract for sports outreach services with Ortho 

Central for the 2026-2027 school year.  
G. Discuss and take possible action to approve communication platforms for the 2026-

2027 school year.    
H. Discuss and take possible action on a mutual agreement with Eastern Oklahoma 

County Technology Center (EOCTC) to grant permission for Harrah students to enroll 
and receive credit when they take a science or math class as sophomores, juniors, or 
seniors from EOCTC for the 2026-2027 school year.  



I. The Board will discuss and vote to accept or reject notifying the Oklahoma State 
Department of Education that Harrah Public Schools will compute the district calendar 
from days to hours for the 2026-2027 school year.  

J. Discuss and take possible action to authorize that interest from the Building Bond 
Funds and the General Fund be deposited into the Building Fund for the 2026-2027 
school year.  

K. Discuss and take possible action on the Coaches Handbook submitted by Derek 
Verner, Athletic Director,  

L. Discuss and take possible action on new and revised policies: New: DABB-E Affidavit of 
Good Standing and EFEAA Artificial Intelligence Systems and Tools Use in the School 
District, Revised: DABB Records Investigation; DEC-R7 Maternity Leave; DED-R2 
Bereavement Leave; DHAC Staff Members and Electronic or Digital Communications; 
EHDD Concurrent Enrollment; EIA-R4 Student Retention; EKBA Strong Readers Act; 
FEG Children of Active-Duty Military Members; FFG Reporting Suspected Child Abuse 
and/or Neglect; FNCD Bullying, FNCD-P Prohibiting Bullying Investigative Procedures; 
FNCD-R Prohibiting Harassment, Intimidation and Bullying Regulation.  

M. Discuss and take possible action on sanctioning the HHS Track and Field Booster Club, 
Harrah Softball Club, Harrah Band Booster Club, Harrah Homerun Club, Middle School 
PTO, Harrah Kickers Club, Harrah Tip-In Club, Harrah Wrestling Club, Harrah Football 
Club, Harrah Swim Boosters, Hight School Cheer Boosters, and Harrah Ag Boosters for 
the 2026-2027 school year.  

N. Discuss and take possible action to declare surplus items at Clara Reynolds 
Elementary and Virginia Smith Elementary,  

O. Vote to convene or not to convene into executive session pursuant to 25 O.S. Section 
307 (B)(1) to discuss the employment of those employees listed on Exhibit A and B.  

P. Acknowledge return to open session. Executive session compliance statement.  
Q. Discuss and take possible action to approve adjunct teachers and to employ certified 

personnel on temporary contracts for the 2026-2027 school year as listed on Exhibit A.  
R. Discuss and take possible action to employ support personnel and substitutes for the 

2026-2027 school year as listed on Exhibit B.  
S. The Board will discuss and vote to accept or reject the Extra Duty Assignments as 

presented by Derek Verner, Athletic Director, for the 2026-2027 school year.  
T. The board will discuss and vote to accept or reject the HACT and HSFE Contracts for 

the 2026-2027 school year.  
5. New Business (Items not known at the time of Agenda preparation.)  
6. Announcements  
7. The Board will vote to adjourn.  

Posted this 7th day of August 2026, at 12:00 p.m., at the front entrance of the School Administration 
Building, 20665 Walker Street, Harrah, Oklahoma.

_____________________________________
Leslie Hobaugh, Minutes Clerk















It is understood and agreed that Oklahoma Career and Technology Education funds will be used to assist in the development and 
maintenance of a Career and Technology Education program that meets the standards, provisions, and requirements contained in 
the State Plan for Career and Technology Education, the CareerTech state rules and regulations, and policies pertaining to Career 
and Technology Education, state laws, and federal policies pertaining to Career and Technology Education. The aforementioned 
district will provide the funds necessary for quality programs and report such expenditures to the Oklahoma Department of Career 
and Technology Education (ODCTE).  All programs supported under this contract have been coordinated with other training 
agencies and institutions in the area.

It is also understood and agreed that necessary records shall be kept, and all reports required by the State Board shall be 
submitted to the appropriate area of ODCTE by the established due date.  The Salary and Teaching Schedule due on September 
30, is one of these reports and is considered a part of this contract in addition to CESI Enrollment due October 31 and the Follow-
up Reports due November 30. Those programs delinquent in submitting accurate reports are subject to having reimbursement 
withheld or withdrawn by ODCTE.

The program(s) on the listed attachment shall have an established local advisory committee to assist in their development and/or 
direction.

The teacher(s) of the program(s) listed herein shall have a valid teaching certificate in the specific subject matter area. Other 
Career and Technology Education personnel involved in the delivery of the programs listed shall meet the minimum requirements 
for the duties and responsibilities for which funds are requested.

It is understood that program(s) provided for in this contract, as indicated on the list of programs included with this 
contract, and the Salary and Teaching Schedule, shall be operated for ten or twelve calendar months. Ag Education is a twelve (12) 
month program. All other CTE programs follow the school calendar. Should any program(s) not be operational for the entire 
period and led by a certified instructor(s) as indicated on this contract, it is understood that funding will be reduced 
proportionately.

Program assistance funds received from ODCTE shall be spent on CareerTech programs and will be coded to 412. Salary 
supplement received from ODCTE shall be coded to 411.

Furthermore, the aforementioned school district certifies that all such program(s) listed in this contract are open with respect to 
equal access to males and females and that disabled students who, under the direction of a planning committee, apply  
for admission, are provided Career and Technology Education as specified in the Individual Education Plan (IEP) as appropriate.

If you have any questions, contact Katha Cinnamon at Katha.Cinnamon@careertech.ok.gov or (405) 743-5195.

This signed contract should be returned to secondarycontracts@careertech.ok.gov no later than September 30.

Approved:

President, Board of Education Date

Superintendent of Schools Date

7/28/2026 Harrah School System
Brent Haken, State Director Date District Name (please print)

─────────────────────────────
1500 West Seventh Avenue

                                     Stillwater, OK  74074-4398
https://oklahoma.gov/careertech.html

                               (405) 377-2000 · Fax:  (405) 743-6809

OKLAHOMA DEPARTMENT OF CAREER AND TECHNOLOGY EDUCATION
CONTRACT FOR SECONDARY CAREER AND TECHNOLOGY EDUCATION PROGRAM(S) FOR SCHOOL YEAR 2026-2027
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SPORTS OUTREACH SERVICES AGREEMENT 

BETWEEN 

NORMAN REGIONAL HOSPITAL AUTHORITY 

D/B/A ORTHO-CENTRAL 

AND 

HARRAH PUBLIC SCHOOLS 

This Sports Outreach Services Agreement is made and entered into on this 3rd day of 

August, 2026, by and between Norman Regional Hospital Authority, an Oklahoma public trust, 

d/b/a Ortho-Central, hereinafter referred to as "Ortho-Central" and Harrah Public Schools, 

hereinafter referred to as "Sponsor". 

I. Purpose/Intent 

A. Ortho-Central is a community-based provider of healthcare services, including 

orthopedic and sports medicine services.  Ortho-Central recognizes the individual and 

community benefit of athletics and the significance of this Sports Outreach Services Agreement 

for the following: 

 prevention of sports-related injuries 

 effective, timely and optimum treatment, if needed 

 enhancement of sports performance 

 serving as a resource/support for parents, coaches and trainers 

 promoting a culture of lifelong fitness  

B. Sponsor is sponsoring High School Sporting Events throughout the 26-27 school 

year and desires to contract with Ortho-Central to provide certain services at the Event, as 

specified in Article II below. 

II. Scope of Services and Compensation 

Sponsor hereby engages Ortho-Central to provide the Services set forth below at the 

Event (check applicable services): 

X One Certified Athletic Trainer for the Event - $55.00/hour 

 Estimated Number of Hours:  200 for 26-27 school yr. 

☐ One Certified Athletic Trainer and Ortho-Central Mobile Medical Unit for 

the Event [minimum 4 hour commitment] - $60.00/hour 

 Specify Number of Hours: __________ 

 Additional Certified Athletic Trainer for the Event - $55.00/hour 

 Estimated Number of Hours:  
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Ortho-Central shall invoice Sponsor for Services provided at the Event.  Invoices shall be 

due within thirty (30) days of receipt.  Delinquent invoices shall bear interest at the rate 

of 1.5% per month until paid in full. 

To the extent Event participants seek assessment and treatment from Ortho-Central 

and/or its physicians beyond the services set forth above, Ortho-Central shall have the 

right to charge its standard rates for any such services, including but not limited to 

rehabilitation procedures, diagnostic laboratory testing, diagnostic imaging, outpatient 

procedures, physician or other professional services, emergency room services and 

hospital inpatient services.   

Sponsor will agree to display marketing materials (banners, PA announcements) provided 

by Ortho Central at all stadiums and events when allowed for at respected facilities. 

III. Miscellaneous 

A. The parties agree that all participant health care records are confidential and each 

party agrees to maintain the confidentiality of the medical records of each participant and comply 

with the provisions of HIPAA and other applicable laws and regulations. 

B. It is understood and agreed that Ortho-Central is acting as an independent 

contractor in the provision of Services under this Agreement. This Agreement does not constitute 

a partnership agreement, and each party is solely liable for its act and/or omissions under this 

Agreement. 

C. This Agreement may not be assigned by any party without the written consent of 

each other party. 

D. This Agreement may not be changed other than by agreement in writing signed by 

the parties hereto. 

E. This Agreement is not intended, nor should it be construed, to create any third 

party beneficiary. 

F. The parties agree to materially comply with all applicable laws and regulations in 

connection with the Event and the Services provided under this Agreement. 

G. All notices permitted or required by this Agreement shall be given to the 

addresses set forth on the signature page.  A notice shall be deemed given when in writing and 

delivered personally, by email with confirmation of receipt, via overnight courier or when 

deposited in the United States mail, postage prepaid, return receipt requested. 

H. This Agreement shall be construed and governed by the laws of the State of 

Oklahoma, and any claim thereof shall be brought in an Oklahoma court of competent 

jurisdiction.  The prevailing party in any litigation shall be entitled to reasonable attorneys' fees 

and other costs incurred in connection with such action. 
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I. Neither party shall be liable for damages due to the failure to perform under this 

Agreement because of conditions beyond such party's control including, but not limited to, acts 

of God, government restrictions, wars, epidemics, insurrections and/or similar circumstances. 

IV. Parental Rights 

Notwithstanding the terms and provisions of this Agreement, it is understood and agreed 

that a participant and a participant's parents reserve the right to select a physician or a trainer to 

treat or evaluate their son or daughter, at the expense of the parent. 

 

 

(Signatures on next page) 
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THIS AGREEMENT is made and entered into on the day and year hereinabove stated. 

  

"ORTHO-CENTRAL NORMAN REGIONAL HOSPITAL AUTHORITY, 

D/B/A ORTHO-CENTRAL 

  

 

 By:  

  Aaron Boyd, M.D., President and CEO 

   

 Address: ________________________ 

________________________ 

   

 Email: ________________________ 

   

  

  

"SPONSOR" ____________________________________________ 

  

 By:  

   

   

 Address: ________________________ 

________________________ 

   

 Email: ________________________ 

  

 

 

  

 



 

Harrah Public Schools 
“DISTRICT OF CHAMPIONS” 

BOARD OF EDUCATION OFFICE 
20665 WALKER STREET 

HARRAH, OKLAHOMA 73045 
(405) 347-2820 

 

School Employee-Student Digital Communication Update 
 

Parents and Stakeholders, 
 

With the school year rapidly approaching, we wanted to communicate with parents and 
stakeholders regarding the upcoming legal changes to Oklahoma public schools.  House Bill 
3958 was passed during the recent legislative session. HB 3958 requires all school 
personnel engaging in electronic or digital communication with an individual student to 
include the student’s parent or guardian in the digital communication unless the 
communication is on a school-approved platform.  The Harrah Board of Education adopted 
policy DHAC on August 10, 2026.  This policy includes our approved platforms for student 
communication.  These platforms are listed below. 
 

1.​ Class DoJo 
2.​ Clever 
3.​ School-Issued Gmail 
4.​ Google Classroom 
5.​ School Messenger 
6.​ Remind 
7.​ Bloomz 
8.​ School Status Connect 
9.​ SportsYou 
10.​ Cut Time 

 

School personnel will be allowed to communicate with our students through these specific 
platforms. Please assist HPS in educating our students that school personnel will not 
respond to social media messages, text messages, etc.  Teachers are still allowed to have 
classroom and group social media pages; however, students will not be added as “friends” 
on these groups and will not be allowed to message teachers or faculty through these social 
media outlets.  The above-listed platforms will be the only communication tools listed. 
 

Respectfully, 
 
 
Paul Blessington, Superintendent 
Harrah Public Schools 

The Harrah Board of Education does not discriminate on the basis of disability, race, color, religion, national origin, sex, age, or veteran status. 
 

Virginia Smith Elem.          Clara Reynolds Elem.          Russell Babb Elem.           Harrah Middle School           Harrah High School 
   20227 NE 10th​                755 Harrison St.​           20901 NE 10th ​       1480 N. Dobbs​                  20370 Elm Street 
Harrah, OK 73045​              Harrah, OK 73045​        Harrah, OK 73045​     Harrah, OK 73045​ Harrah, OK 73045​
​  
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WELCOME  

Welcome from the Athletic Director 

Dear Coaches, 

Welcome to another year of Harrah Panther Athletics. 

Whether you are joining our department for the first time or returning for another season, I want to thank you 

for your commitment to the student-athletes of Harrah Public Schools. Coaching is one of the most influential 

positions within a school. Every practice, conversation, and competition provides an opportunity to teach 

lessons that extend far beyond the playing field. 

This handbook is designed to provide clear expectations, consistent procedures, and guiding principles for 

every coach in our athletic department. More importantly, it reflects the culture we are committed to building 

together—a culture founded on integrity, accountability, respect, service, and excellence. 

Our success will never be measured solely by championships or win-loss records. While we strive to compete 

at the highest level, our greatest responsibility is to develop young people of character who are prepared to 

succeed in the classroom, in competition, and throughout their lives. Every decision we make should place the 

best interests of our student-athletes first. 

I also believe that a successful athletic department functions as one team. We support one another, celebrate 

each other's successes, and work collaboratively to provide every student with a positive experience. When all 

of our programs are aligned in purpose and philosophy, our entire department becomes stronger. 

Thank you for the time, energy, and passion you invest in our students and our community. I look forward to 

working alongside each of you as we continue building a championship culture that reflects the pride and 

traditions of Harrah Public Schools. 

Go Panthers! 

Derek Verner 

Athletic Director 

Harrah Public Schools 
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About Harrah Athletics 

Harrah Public Schools believes athletics are an extension of the educational experience. Participation in 

athletics provides students with opportunities to develop character, leadership, discipline, perseverance, 

teamwork, and responsibility while pursuing excellence in competition. 

The Harrah Athletic Department is committed to providing a positive environment where student-athletes are 

challenged academically, athletically, and personally. Every coach shares the responsibility of helping students 

become productive citizens who positively represent their school and community. 

The Athletic Department is committed to operating in accordance with the policies of the Harrah Board of 

Education, the Oklahoma Secondary School Activities Association (OSSAA), state and federal laws, and the 

highest standards of professionalism. 

Mission Statement 

The mission of the Harrah Public Schools Athletic Department is to develop student-athletes who grow 

academically, athletically, and socially while learning the value of dedication, work ethic, teamwork, and 

respect. The Department is committed to providing a safe, inclusive, and competitive environment that helps 

student-athletes become strong citizens who represent Harrah Public Schools and the community with pride. 

Vision Statement 

Harrah Athletics will reach a level of excellence through developing student-athletes of outstanding character, 

pursuing competitive excellence, fostering meaningful relationships, and creating a culture of pride, 

accountability, and service that positively impacts our school and community. 

Important Contacts 

 
 

 

 

 

Athletic Director                                      Derek Verner dverner@harrahschools.com 
Superintendent Paul Blessington Pblessington@harrahschools.com 

High School Principal David Hairell dhairell@harrahschools.com 

Middle School Principal                Daniel McComb dmccomb@harrahschools.com 
Transportation Department Brandy Evans bevans@harrahschools.com 

Maintenance Department Matt Shimanek m.electral@harrahschools.com 
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SECTION I 

The Panther Way 
Core Values 

Everything we do is guided by six core values. 

• Integrity: We do what is right, even when no one is watching. 

• Commitment: We pursue excellence through preparation, discipline, and consistent effort. 

• Respect: We honor teammates, opponents, officials, parents, and ourselves. 

• Accountability: We accept responsibility for our actions while holding ourselves and one another to the 

highest standards. 

• Service: We seek opportunities to serve our school and community while representing Harrah with 

humility and pride. 

• Excellence: We pursue continuous improvement in the classroom, in competition, and in life. 

Interscholastic Athletic Goals and Objectives 

Goals 

• Provide the educational benefits available through interscholastic competition to the maximum number of 

participants. 

• Provide the best facilities and qualified staff possible. 

• Offer a variety of sports activities according to the interests of student-athletes. 

• Provide a program that supplements, rather than substitutes for, basic physical education and intramural 

opportunities. 

• Maintain a program in which the physical welfare and safety of all participants and spectators are a 

primary concern. 

Objectives 

• Teach the value and purpose of athletics within the educational setting. 

• Promote better health, fitness, self-discipline, emotional maturity, and a desire to succeed. 

• Develop social competence through the team concept and respect for rules, authority, and the rights of 

others. 

• Strengthen fair play, sportsmanship, group responsibility, individual accountability, and democratic 

decision-making. 

• Develop motor skills, interests, and knowledge that enrich student-athletes now and throughout 

adulthood. 
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Code of Ethics 

All participants in school athletics share a responsibility to protect the educational value of competition by 

placing learning first, honoring the rules, and treating others with dignity. 

• Show courtesy to visiting teams, officials, opponents, and spectators. 

• Respect the integrity and judgment of sports officials. 

• Understand and accept the rules of the game and standards of eligibility. 

Remember that athletics should promote the physical, mental, social, and emotional well-being of student-

athletes. 

The Panther Standard 

Being a Harrah coach is about far more than winning games. 

Our coaches are teachers first, mentors always, and competitors by example. Every interaction with a student-

athlete is an opportunity to teach discipline, resilience, responsibility, and integrity. Championships are 

celebrated, but the lasting impact of a coach is measured by the lives they influence. 

A Harrah coach: 

• Places student-athletes and their well-being at the center of every decision. 

• Demonstrates professionalism in appearance, communication, and conduct. 

• Models integrity by doing what is right, even when it is difficult. 

• Builds positive relationships with athletes, families, colleagues, officials, and the community. 

• Creates an environment where every student feels valued, challenged, and supported. 

• Pursues excellence through preparation, organization, and continuous learning. 

• Supports all athletic programs and celebrates the success of fellow coaches and teams. 

• Holds athletes accountable while treating every individual with dignity and respect. 

• Promotes sportsmanship in victory and humility in defeat. 

• Represents Harrah Public Schools with pride in every classroom, practice, contest, and community event. 

• Every coach is expected to uphold these standards every day. Excellence is not achieved through 

occasional extraordinary efforts but through consistent commitment to doing the ordinary things 

exceptionally well. 

This is the Panther Standard. 
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SECTION II 

COACHING STANDARDS 

2.1 Professionalism 

Professionalism is demonstrated through daily actions, communication, preparation, appearance, and 

decision-making. Coaches are expected to represent Harrah Public Schools with integrity both during and 

outside the athletic season. 

Coaches Will: 

• Maintain professional relationships with students, parents, staff, officials, and community members. 

• Demonstrate punctuality, preparedness, and dependability. 

• Dress professionally during practices, contests, meetings, and school events. 

• Exercise sound judgment in all interactions. 

• Maintain confidentiality regarding student information. 

• Serve as positive representatives of Harrah Public Schools at all times. 

• Demonstrate the time, commitment, enthusiasm, and work ethic necessary to operate a successful athletic 

program. 

2.2 Leadership 

Leadership begins with example. Coaches establish the culture of their programs through consistent 

expectations, accountability, and servant leadership. 

Effective Coaches: 

• Lead through example. 

• Maintain emotional control. 

• Communicate respectfully. 

• Build trust. 

• Create positive team culture. 

• Develop future leaders. 

• Encourage accountability. 

• Celebrate improvement as well as achievement. 
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2.3 Communication 

Clear, respectful, and timely communication is essential to the success of every athletic program. Coaches are 

expected to foster positive relationships by communicating honestly, consistently, and professionally with 

student-athletes, parents, colleagues, administrators, officials, and community members. 

Every coach represents Harrah Public Schools whenever communicating in person, by telephone, through 

email, text messaging, or on social media. Communication should always reflect the values of professionalism, 

respect, and integrity. 

Coaches Will: 

• Communicate expectations clearly before each season begins. 

• Conduct a preseason parent meeting to review program expectations, schedules, communication 

procedures, and team policies. 

• Respond to parent and student inquiries in a timely and professional manner. 

• Schedule timely meetings with parents when concerns arise that require discussion beyond routine 

communication. 

• Meet with the student-athlete and parent/guardian following any significant injury to review medical 

restrictions, rehabilitation expectations, and the school's Return-to-Play Protocol before the student-

athlete resumes athletic participation. 

• Maintain open communication with the Athletic Director regarding concerns, injuries, discipline issues, and 

program needs. 

• Keep assistant coaches informed of schedules, expectations, and responsibilities. 

• Coaches should clearly communicate attendance expectations before each season and apply policies 

consistently and fairly.  

• Communicate changes to practices, contests, and travel plans as soon as practical. 

• Promote positive relationships with faculty, administration, transportation personnel, maintenance staff, 

and support personnel. 

• Promote positive public relations by representing Harrah Athletics professionally in all school and 

community interactions. 

Parent Communication: 

• Harrah Public Schools values the partnership between coaches and parents. Healthy communication 

strengthens the student-athlete experience and promotes a positive culture. 

• Parents are encouraged to discuss concerns regarding their child's development, health, academics, or 

well-being. Concerns regarding playing time, team strategy, or decisions made during competition will not 

be open for discussion. 

• Coaches should remain professional, listen respectfully, and seek solutions that place the best interests of 

the student-athlete first. 
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2.4 Sportsmanship 

Sportsmanship is a defining characteristic of Panther Athletics. Every contest provides an opportunity to 

demonstrate respect, humility, and character regardless of the outcome. 

Coaches establish the standard for sportsmanship through their words, actions, and demeanor. 

Coaches Will: 

• Treat officials with respect before, during, and after every contest. 

• Demonstrate respect toward opponents and visiting schools. 

• Model self-control in emotionally charged situations. 

• Refrain from profanity, obscene language, intimidation, or other inappropriate conduct and expect the 

same standard from student-athletes. 

• Encourage student-athletes to compete with integrity and honor. 

• Accept victory with humility and defeat with dignity. 

• Promote an environment where positive behavior is expected from athletes, coaches, and spectators. 

• Poor sportsmanship is inconsistent with the values of Harrah Athletics and will not be tolerated. 

2.5 Professional Conduct 

Coaches are educational leaders whose actions directly influence student-athletes and the reputation of 

Harrah Public Schools. Professional conduct extends beyond contests and practices to include behavior within 

the school, the community, and online. 

Alcohol, Tobacco, and Drug Expectations: 

Coaches shall not use or possess tobacco, nicotine products, alcohol, illegal drugs, or other prohibited 

substances during school activities, practices, contests, team travel, or while supervising student-athletes. 

Coaches are expected to model healthy and professional behavior at all times. 

Harrah Public Schools is committed to full compliance with all OSSAA rules and regulations. 

Coaches Will: 

• Attend required OSSAA meetings and rules clinics. 

• Maintain current knowledge of OSSAA regulations. 

• Ensure program operations comply with all OSSAA policies. 

• Seek clarification from the Athletic Director whenever questions arise regarding compliance. 

• Report potential violations promptly. 

• Compliance protects the integrity of Harrah Athletics and the opportunities available to our student-

athletes. 
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2.6 Continuous Improvement 

Excellence requires continual learning. Harrah coaches are lifelong learners who actively pursue opportunities 

to improve their leadership, instructional practices, and knowledge of their sport. 

Coaches Will: 

• Maintain required certifications. 

• Participate in clinics, workshops, and coaching associations when possible. 

• Stay current with changes in sport-specific rules and best practices. 

• Seek feedback from administrators and colleagues. 

• Reflect on each season and develop goals for future improvement. 

• Foster a culture of learning within their coaching staff and program. 

• A commitment to growth strengthens both individual coaches and the Athletic Department as a whole. 
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SECTION III 

STUDENT-ATHLETE DEVELOPMENT 

3.1 Educational Philosophy 

Athletics are an extension of the classroom and support the educational mission of Harrah Public Schools. 

Participation in athletics provides opportunities for students to develop the habits, skills, and character 

necessary for success in school, the workplace, and life. 

Winning contests is an important objective, but it is not the ultimate purpose of educational athletics. The 

Athletic Department is committed to developing well-rounded young men and women who demonstrate 

integrity, resilience, responsibility, leadership, and respect. 

Every coach shares responsibility for helping student-athletes grow academically, socially, emotionally, and 

physically. 

3.2 Academic Excellence 

Academic success is the foundation of participation in athletics. 

Student-athletes are expected to meet all district and OSSAA academic eligibility requirements while 

demonstrating consistent effort in the classroom. 

Coaches Will: 

• Promote academic achievement as the highest priority. 

• Monitor student academic progress throughout each season. 

• Encourage communication between athletes and classroom teachers. 

• Support intervention strategies for struggling students. 

• Reinforce the importance of attendance, preparation, and classroom behavior. 

• Celebrate academic accomplishments with the same enthusiasm as athletic achievements. 

• Coaches should consistently communicate that success in athletics begins with success in the classroom. 
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3.3 Character Development 

Character is the foundation of every successful athletic program. While athletic performance is important, the 

lasting impact of education-based athletics is measured by the quality of the individuals it develops. 

Harrah coaches are expected to intentionally teach and reinforce the values of honesty, accountability, 

perseverance, humility, respect, self-discipline, and service. These lessons should be woven into daily 

practices, competitions, team meetings, and individual conversations. 

Every interaction presents an opportunity to help student-athletes become responsible citizens and positive 

representatives of their families, school, and community. 

Coaches Will: 

• Model integrity through words and actions. 

• Reinforce positive behavior and sportsmanship daily. 

• Hold student-athletes accountable while treating them with dignity and respect. 

• Teach resilience by helping athletes respond positively to adversity. 

• Encourage humility in victory and perseverance in defeat. 

• Promote honesty, responsibility, and personal ownership. 

• Celebrate effort, growth, and commitment in addition to competitive success. 

 

The ultimate goal is to prepare student-athletes for success long after their athletic careers have ended. 

3.4 Leadership Development 

Leadership is not reserved for team captains. Every student-athlete has the ability to positively influence 

teammates, classmates, and the Harrah community. 

The Athletic Department believes leadership is learned through intentional teaching, meaningful responsibility, 

and consistent example. 

Coaches should provide opportunities for athletes to develop confidence, communication skills, accountability, 

and servant leadership. 

Coaches Will: 

• Encourage athletes to lead through example. 

• Teach accountability for individual and team responsibilities. 

• Empower athletes to solve problems respectfully and constructively. 

• Create opportunities for experienced athletes to mentor younger teammates. 

• Promote teamwork above individual recognition. 

• Develop leaders who positively influence the culture of the program. 

 

Successful programs intentionally develop future leaders rather than simply identifying them. 
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3.5 Multi-Sport Athlete Philosophy 

Harrah Public Schools fully supports participation in multiple school-sponsored activities and athletic 

programs. 

Student-athletes should be encouraged to explore opportunities that contribute to their personal growth and 

athletic development. Coaches are expected to support the participation of multi-sport athletes whenever 

possible. 

The Athletic Department believes that participation in multiple sports can: 

• Reduce athletic burnout. 

• Develop a broader range of athletic skills. 

• Promote overall physical development. 

• Strengthen relationships throughout the Athletic Department. 

• Increase long-term participation in school activities. 

Coaches should work collaboratively to minimize scheduling conflicts whenever practical and maintain open 

communication regarding the needs of student-athletes participating in multiple programs. 

No student-athlete should feel pressured to specialize in a single sport for the convenience of a coach or 

program. 

When conflicts arise, coaches are expected to work together professionally, communicate openly, and place 

the best interests of the student-athlete first. 

3.6 Student-Athlete Safety 

The safety and well-being of student-athletes is the Athletic Department's highest priority. 

Every coach shares responsibility for providing an environment that emphasizes proper supervision, injury 

prevention, emergency preparedness, and the physical and emotional well-being of every participant. 

Competitive success should never take precedence over student safety. 

Coaches Will: 

• Provide appropriate supervision during all athletic activities. 

• Maintain current CPR, First Aid, AED, concussion, and required OSSAA certifications. 

• Follow all district emergency action plans. 

• Ensure a stocked first aid kit and appropriate emergency equipment are readily available at all practices, 

workouts, and contests. 

• Ensure student-athletes meet all participation requirements before practicing or competing. 

• Immediately report injuries requiring medical attention. 

• Communicate with parents regarding significant injuries or medical concerns. 

• Encourage proper hydration, nutrition, recovery, and heat illness prevention. 

• Follow return-to-play protocols established by district personnel and healthcare providers. 

• Maintain appropriate coach-to-athlete supervision ratios at all times. 

Every coach is responsible for recognizing unsafe conditions and taking immediate action to protect student-

athletes. 
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3.7 Student-Athlete Expectations 

Participation in athletics is a privilege that carries significant responsibility. Student-athletes are expected to 

represent themselves, their teammates, their families, Harrah Public Schools, and the community with pride. 

Student-athletes are expected to demonstrate excellence in the classroom, respect toward others, and 

commitment to their teammates. 

Student-Athletes Will: 

• Attend school regularly and remain academically eligible. 

• Demonstrate respect toward coaches, teachers, officials, teammates, opponents, and spectators. 

• Exhibit good sportsmanship at all times. 

• Follow team and school rules. 

• Maintain appropriate behavior on campus, during travel, and in the community. 

• Care for school-issued equipment and facilities. 

• Demonstrate integrity both in person and through electronic communication. 

• Accept responsibility for their actions and decisions. 

• Commit to consistent attendance and effort during practices and competitions. 

Participation in athletics requires personal responsibility, self-discipline, and a commitment to the standards 

established by the Athletic Department. 

3.8 College Recruiting & Athletic Scholarships 

• Harrah coaches are encouraged to assist student-athletes pursuing collegiate opportunities while 

remaining neutral regarding the selection of a college or university.  

• Coaches shall follow all NCAA, NAIA, NJCAA, and OSSAA recruiting regulations. College visits or recruiter 

contact shall not unnecessarily interfere with the academic day. 

• Upon request from a student-athlete or the student-athlete’s parent or guardian, a coach may assist 

with the college recruiting process by providing information, communicating with college 

representatives when appropriate, and supporting the student-athlete’s effort to pursue collegiate 

opportunities. 

• Visiting college coaches shall not meet with or contact student-athletes during school hours when 

doing so would interfere with the student-athlete’s academic day or scheduled athletic 

responsibilities. 

 

This includes but is not limited to: 

• Assisting student-athletes in developing recruiting profiles.  

• Encouraging realistic college opportunities.  

• Assisting with highlight film development.  

• Writing letters of recommendation when appropriate.  

• Communicating honestly with college coaches.  

• Never misrepresenting a student-athlete's academic or athletic abilities. 

 

 

 



 

Harrah Public Schools Athletic Department   |   Coaches Handbook   |   2026–2027   |   Page 16 

SECTION IV 

ATHLETIC DEPARTMENT OPERATIONS 

4.1 Program Organization 

Successful athletic programs are built through preparation, organization, and consistency. Coaches are 

responsible for creating an environment that reflects professionalism and supports the mission of Harrah 

Public Schools. 

Each athletic program should operate with clearly communicated expectations for student-athletes, assistant 

coaches, parents, and volunteers. Organization before the season begins allows coaches to devote more time 

to teaching, developing athletes, and building relationships throughout the season. 

Head Coaches Will: 

• Develop annual and seasonal plans for their program. 

• Clearly communicate team expectations before the first practice. 

• Organize practices that maximize instruction, effort, and safety. 

• Delegate responsibilities appropriately among assistant coaches. 

• Assign and clearly communicate responsibilities and expectations to assistant coaches, volunteer coaches, 

student managers, and other program support personnel. 

• Provide regular feedback, mentoring, and supervision to assistant coaches throughout the season. 

• Maintain positive working relationships with all members of the coaching staff while promoting 

collaboration and professionalism. 

• Maintain accurate rosters, schedules, and required documentation. 

• Communicate regularly with the Athletic Director regarding program needs and concerns. 

• Promote consistency across all levels of their program.  

• Meet with the Athletic Director following each season to review the program and discuss future needs. 

• Submit recommendations regarding assistant coaching assignments and staffing needs for the following 

season. 

• Provide written notification to the Athletic Director as soon as practical if resigning from a coaching 

assignment. 

Head coaches are responsible for establishing the culture, standards, and direction of their athletic program. 
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4.2 Coaching Staff Supervision 

Head coaches are responsible for providing leadership, supervision, and direction to assistant coaches, 

volunteer coaches, and other members of the coaching staff. Successful athletic programs are built through 

clear expectations, effective communication, accountability, and professional collaboration. 

Head Coaches Will: 

• Clearly define responsibilities for assistant coaches before each season.  

• Maintain open and professional communication with all members of the coaching staff.  

• Address concerns involving assistant coaches in a timely, private, and professional manner 

• Keep the Athletic Director informed of significant personnel concerns affecting the athletic program.  

• Meet with assistant coaches regularly to review responsibilities, program expectations, and opportunities 

for improvement.  

• Foster an environment built on teamwork, trust, accountability, and mutual respect.  

• Support the professional growth and development of assistant coaches through mentoring and 

constructive feedback. 

• Not permit sales representatives, vendors, or outside organizations to meet with student-athletes during 

practices or team activities without prior approval from the Athletic Director. 

4.3 Practice Expectations 

Practices should be organized, purposeful, and student-centered. Every practice should contribute to the 

development of individual skills, team performance, character, and confidence. 

Time is valuable. Coaches are expected to maximize instructional opportunities while maintaining a safe, 

positive, and competitive environment. 

Practices Should: 

• Begin and end on schedule. 

• Be supervised by certified district personnel at all times. 

• Include clearly defined objectives. 

• Be planned in advance. 

• Maximize instruction while minimizing idle time. 

• Provide opportunities for teaching, repetition, and evaluation. 

• Emphasize proper technique and injury prevention. 

• Reinforce discipline, teamwork, communication, and accountability. 

Coaches Will: 

• Arrive before student-athletes to prepare facilities and equipment for practice. 

• Maintain supervision throughout the entire practice. 

• Ensure all practice equipment is returned and stored properly before leaving. 

• Remain physically present until every student-athlete has safely departed and all facilities have been 

cleaned, secured, and locked. 
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4.4 Contest Expectations 

Competition provides an opportunity for student-athletes to demonstrate the values taught throughout the 

season. 

Coaches are expected to prepare student-athletes for competition while representing Harrah Public Schools 

with professionalism and sportsmanship. 

Prior to Competition, Coaches Will: 

• Verify athlete eligibility. 

• Ensure required participation documents have been completed. 

• Confirm transportation arrangements. 

• Verify equipment and uniforms. 

• Communicate departure times and travel expectations. 

• Review sportsmanship expectations with student-athletes. 

During Competition, Coaches Will: 

• Demonstrate professionalism. 

• Maintain emotional composure. 

• Respect officials and opponents. 

• Model appropriate sideline behavior. 

• Promote positive communication. 

• Prioritize student safety. 

Following Competition, Coaches Will: 

• Supervise student-athletes until released. 

• Check locker rooms and facilities before departure. 

• Account for equipment. 

• Thank officials and opponents, whenever appropriate. 

• Reinforce positive lessons learned regardless of the outcome. 

 

Every contest should leave opponents, officials, and spectators with a positive impression of Harrah Athletics. 
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4.5 Team Travel 

Travel is considered an extension of the classroom and the athletic program. Student-athletes are expected to 

conduct themselves in a manner that reflects positively on Harrah Public Schools. 

Coaches are responsible for the supervision, safety, and behavior of all student-athletes during travel. 

Coaches Will: 

• Submit to the attendance office, in accordance with district procedures, a list of student-athletes who will 

miss school for athletic travel and verify their eligibility at least 2 days prior to departure. 

• Maintain accurate attendance. 

• Ensure all athletes are properly supervised throughout the trip. 

• Review travel expectations before departure. 

• Encourage student-athletes not to bring unnecessary valuables on athletic trips. Harrah Public Schools is 

not responsible for lost or stolen personal property. 

• Communicate departure times, expected return times, travel attire, lodging information (when applicable), 

and other pertinent travel details to student-athletes and families before overnight or out-of-town trips. 

• Confirm all athletes have transportation home following return. 

• Remain responsible for the supervision of student-athletes until they have been released in accordance 

with district policy. Parents or guardians may assume responsibility only for their own child unless 

otherwise approved by school administration. 

• Inspect buses, locker rooms, hotels, restaurants, and facilities before leaving. 

• Report any damage or incidents immediately. 

Students shall never occupy hotel rooms with coaches. 

 

Student-Athletes Are Expected To: 

• Follow all school and team rules. 

• Demonstrate respect toward drivers, hotel staff, restaurant employees, officials, and community 

members. 

• Keep buses and facilities clean. 

• Remain with the team unless released according to district policy. 

• Represent Harrah Public Schools with pride throughout the trip. 

 

Travel behavior reflects the culture of an athletic program and the values of its coaches. 

 

Opponent Facility Procedures 

Prior to leaving any visiting locker room or facility, coaches shall inspect the area for cleanliness, damage, and 

forgotten equipment. Any existing or newly discovered damage should be documented and reported to the 

host school and the Athletic Director when appropriate. 
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4.6 Transportation Procedures 

Coaches are responsible for maintaining appropriate student conduct while traveling. The following 

expectations apply to all school-sponsored travel: 

• School buses and vehicles must be left clean after each trip. 

• Horseplay, inappropriate language, excessive noise, and unsafe behavior are prohibited. 

• Student-athletes are responsible for removing all personal belongings before exiting the bus. 

• There shall be no gambling or the use or possession of tobacco products, vaping devices, illegal drugs, or 

alcoholic beverages on any school-sponsored trip. 

• Teams are encouraged to travel in a neat and appropriate manner that reflects positively on Harrah Public 

Schools. 

Coaches Will: 

• Submit transportation requests at least 10 days prior to the event. 

• Travel with their team to and from all contests unless prior approval is granted by the Athletic Director. 

• Remain with student-athletes until every athlete has been released to an authorized parent or guardian. 

• Inspect the bus or vehicle before departing the destination and again upon returning to the school or bus 

garage to ensure it is clean and free of personal items. 

• Immediately report any transportation concerns, accidents, or vehicle damage to the Athletic Director and 

Transportation Department. 

• Cooperate with the Transportation Department regarding scheduling, communication, and transportation 

logistics. 

• Return to Harrah as soon as reasonably possible following contests, particularly on school nights, and 

communicate expected arrival times to parents when appropriate. 

• When possible and coordinated through the Transportation Department, the bus and driver remain with 

the team during athletic events. 

Parent Transportation Requests: 

• Student-athletes are expected to travel to contests on school-provided transportation. 

• Student-athletes may return home with their parents or legal guardian when the parent personally 

notifies the coach prior to or at the event. 

• Requests for a student-athlete to ride home with an individual other than the parent or with another 

family must be submitted in writing to the coach prior to departure and must comply with district policy. 

Inclement Weather: 

Questions regarding the safety of travel due to inclement weather will be determined by the building principal 

in consultation with the Athletic Director. Decisions will be made as early as possible, and all affected parties 

will be notified by the administration or their designee. 

Safety, supervision, and accountability remain the primary considerations for all team travel. 
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4.7 Equipment and Uniform Management 

Athletic equipment represents a significant investment by Harrah Public Schools and must be properly 

maintained, inventoried, and secured. 

Head coaches are responsible for the care and accountability of equipment assigned to their program. 

Coaches Will: 

• Maintain accurate equipment inventories. 

• Properly issue and collect equipment. 

• Report damaged equipment promptly. 

• Submit recommendations for replacement or repair. 

• Store equipment in a secure manner. 

• Ensure uniforms are maintained in good condition. 

• Ensure team equipment is cleaned, repaired, and reconditioned. Any expenditure to maintain equipment 

shall be approved by the Athletic Director and included in the sports budget. 

• Follow district purchasing procedures for replacement and additions. 

Student-athletes are responsible for equipment issued to them and may be required to replace lost or 

intentionally damaged items in accordance with district policy. 

4.8 Facility Management 

Athletic facilities are an extension of the classroom and should reflect the pride, professionalism, and 

standards of Harrah Public Schools. Every coach is responsible for ensuring facilities are clean, organized, safe, 

and prepared for daily use. 

The appearance and condition of athletic facilities communicate the values of our athletic department to 

student-athletes, families, visiting schools, and the community. 

School keys, access devices, and athletic equipment shall not be distributed or loaned without administrative 

approval. School-owned athletic equipment shall not be used by outside organizations or removed for 

personal use without authorization from the Athletic Director. 

Coaches Will: 

• Inspect practice and competition facilities prior to use. 

• Report maintenance or safety concerns immediately. 

• Submit facility requests in accordance with district procedures. 

• Ensure all facilities are clean and secure before leaving. 

• Promote respect for school property among student-athletes. 

• Supervise student-athletes until all facilities have been properly cleaned and secured. 

• Coordinate facility scheduling through the Athletic Director when necessary. 

Facilities should always be left in better condition than they were found. 
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4.9 Locker Room Supervision  

Locker rooms should provide a safe, respectful, and well-supervised environment for all student-athletes. 

Appropriate supervision reduces risk while reinforcing expectations for behavior, accountability, and respect. 

Coaches Will: 

• Recognize locker room supervision as an essential part of their responsibility for student-athlete safety 

and supervision. 

• Provide an active and visible adult presence before, during, and after practices and contests whenever 

locker rooms are in use. 

• Clearly communicate and post locker room rules, expectations, and standards of behavior. 

• Ensure student-athletes understand that locker rooms are intended for changing before and after 

practices or contests and are not places to linger or engage in inappropriate behavior. 

• Secure locker rooms when they are not in use. 

• Address inappropriate behavior immediately and consistently. 

• Promote respect for teammates, personal belongings, school property, and locker room facilities. 

• Report concerns involving student safety, harassment, bullying, hazing, vandalism, or other misconduct 

immediately. 

Locker rooms shall reflect the same standards of professionalism, accountability, and respect expected 

throughout the Harrah Athletics program. 

4.10 Purchasing and Budget Management 

The Athletic Department is committed to the responsible stewardship of district resources. All purchases must 

comply with district purchasing procedures and receive prior approval before any purchase is made. 

Coaches Will: 

• Operate within the budget allocated to their program. 

• Obtain Athletic Director approval before purchasing athletic equipment, uniforms, or supplies. All uniform 

purchases require Athletic Director approval. 

• Submit purchase requests and required documentation in a timely manner. 

• Ensure purchase orders are approved before purchases are made and accompany all payment requests. 

• Never charge items to the district without prior approval from the Athletic Director. 

• At the middle school, submit purchase requests to the Middle School Athletic Coordinator, who will 

forward them to the building principal for approval. 

• Not loan school-owned equipment without approval from the Athletic Director. 

• Not sell equipment, apparel, or other items to student-athletes unless all funds are deposited into the 

school's activity fund and the sale has been approved by the Athletic Director, the building principal, and 

the Board of Education. 

• Ensure all purchases support the educational mission of the athletic program. 
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4.11 Fundraising and Booster Organizations 

Fundraising and Booster Club activities provide valuable support for Harrah Athletics while strengthening 

community involvement. All fundraising activities shall comply with district policies, Board of Education 

regulations, and applicable state laws. 

Coaches Will: 

• Obtain all required approvals before conducting fundraising activities, including approval from the 

Superintendent, building principal, and Athletic Director, with Board of Education approval when required 

by district policy. 

• Coordinate fundraising efforts between the high school and middle school, when appropriate, to promote 

consistency, transparency, and collaboration. 

• Handle all fundraising proceeds in accordance with district financial procedures by promptly depositing 

funds with the site finance office, obtaining receipts, and maintaining accurate financial records. 

• Ensure fundraising records, deposits, and expenditures are managed with transparency and 

accountability. 

• Work collaboratively with Booster Clubs leadership while ensuring all activities comply with district 

policies and procedures. 

• Maintain a clear separation between district funds and Booster Clubs funds at all times. 

• Recognize that Booster Clubs provide support for athletic programs but do not direct coaching decisions, 

team management, scheduling, personnel decisions, or athletic department operations. 

• Ensure all fundraising activities support the educational mission and objectives of Harrah Athletics. 

Booster Clubs Support Harrah Athletics By: 

• Providing financial and volunteer support for approved equipment, facilities, activities, and initiatives that 

enhance Panther Athletics. 

• Supporting athletic programs in a manner consistent with district policies, program goals, and the 

educational mission of Harrah Public Schools. 

• Promoting positive sportsmanship and respectful conduct toward student-athletes, coaches, officials, 

opponents, visiting schools, and community guests. 

• Assisting with projects approved by school administration that benefit student-athletes and strengthen 

the athletic program. 

• Recognizing that all expenditures, purchases, facility improvements, and donations are subject to district 

approval and that Booster Clubs may not obligate Harrah Public Schools financially or enter into 

agreements on behalf of the district. 

Successful fundraising depends on positive collaboration among coaches, Booster Clubs, the Athletic 

Department, and school administration while maintaining transparency, accountability, and district oversight. 
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4.12 Communication and Social Media 

Every coach serves as a public representative of Harrah Public Schools. Communication with student-athletes, 

parents, staff, the media, and the community shall consistently reflect professionalism, integrity, respect, and 

good sportsmanship. 

Electronic communication and social media provide valuable opportunities to celebrate student-athletes, 

promote Panther Athletics, and communicate with families. Because online activity reflects on the individual, 

the team, and the school district, all electronic communications shall be conducted professionally and 

responsibly. 

Coaches Will: 

• Represent Harrah Public Schools positively in all public and electronic communications. 

• Use social media to celebrate accomplishments, promote school spirit, and highlight Panther Athletics. 

• Communicate with student-athletes through district-approved or team-approved communication 

platforms whenever practical. 

• Maintain appropriate professional boundaries in all electronic communications with student-athletes. 

• Use only school-approved or official team social media accounts when interacting with student-athletes. 

Coaches shall not follow or communicate with student-athletes through personal social media accounts. 

• Protect confidential student, team, and district information. 

• Refrain from posting, sharing, liking, or commenting on content that could reasonably be viewed as 

inappropriate or that negatively reflects on student-athletes, colleagues, officials, opponents, Harrah 

Public Schools, or Panther Athletics. 

• Direct media inquiries requiring an administrative response to the Athletic Director or appropriate 

district administrator. 

Every public interaction contributes to the reputation of Panther Athletics. 

 

Coaches and Student-Athletes Are Expected To: 

• Communicate respectfully and responsibly in person and through all electronic platforms, including text 

messages, email, messaging applications, and social media. 

• Treat teammates, opponents, coaches, officials, schools, and community members with respect. 

• Protect confidential student, team, and district information. 

• Avoid inappropriate, offensive, discriminatory, threatening, harassing, or bullying behavior. 

• Exercise sound judgment before posting or sharing photographs, videos, comments, or other online 

content. 

• Remember that online content may become permanent and accessible beyond the intended audience. 

• Uphold the same standards of conduct online that are expected during face-to-face interactions. 
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Student-Athlete Social Media Guidelines: 

Social media is a public forum, and student-athletes are responsible for all content they create, share, repost, 

endorse, or comment on. Student-athletes should carefully consider how their online activity reflects on 

themselves, their teammates, Harrah Athletics, and Harrah Public Schools. 

The following online behavior is prohibited: 

• Posting disrespectful, inappropriate, threatening, discriminatory, harassing, or bullying content. 

• Using derogatory language or making negative remarks about teammates, coaches, teachers, officials, 

opponents, other schools, or the school district. 

• Posting or promoting photographs, videos, or comments depicting violence, hazing, harassment, nudity, 

inappropriate gestures, vandalism, stalking, underage drinking, illegal drug use, or other conduct 

inconsistent with the standards of Harrah Athletics. 

• Creating a serious danger to another person, making a credible threat of physical or emotional harm, or 

posting information indicating knowledge of an unreported school or team violation. 

• Using electronic communication in a manner that substantially disrupts the educational environment or 

the athletic program. 

• Online conduct occurring outside of school hours may still result in disciplinary action when it materially 

impacts the school environment, the athletic program, or the safety and well-being of others. 

Failure to Follow Communication and Social Media Expectations: 

• A conference with the coach and/or Athletic Director. 

• Parent or guardian notification. 

• Suspension from practice or competition. 

• Removal from the team. 

• Loss of eligibility to participate in future Harrah Athletics programs. 

• Additional school or district disciplinary action when appropriate. 

All team suspensions and removals are subject to approval by the Athletic Director and school administration. 

4.13 Volunteer Coaches 

Volunteer coaches play an important role in supporting Harrah Athletics. All volunteers are expected to uphold 

the same standards of professionalism, safety, and conduct required of paid coaching staff. 

Volunteer coaches serve under the supervision of the Head Coach and Athletic Director. 

Volunteer Coaches Will: 

• Complete all district approval and background check requirements before working with student-athletes. 

• Follow all district policies and OSSAA regulations. 

• Maintain appropriate professional relationships with students. 

• Support the philosophy, expectations, and direction established by the Head Coach. 

• Model professionalism, integrity, and sportsmanship. 

• Maintain confidentiality regarding student information. 

• Promote a positive and inclusive environment for all participants. 
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SECTION V 

DEPARTMENT POLICIES 

5.1 Athletic Eligibility 

Participation in athletics is a privilege earned through academic achievement, responsible behavior, and 

compliance with district and OSSAA requirements. 

Student-athletes must satisfy all eligibility requirements established by the Oklahoma Secondary School 

Activities Association (OSSAA), Harrah Public Schools Board of Education, and the Athletic Department. 

Coaches Will: 

• Verify eligibility before participation in practices and contests. 

• Monitor academic progress throughout each grading period. 

• Ensure all required participation forms are completed before athletic participation. 

• Work collaboratively with administrators, counselors, and teachers to support academically at-risk 

student-athletes. 

• Immediately notify the Athletic Director of any eligibility concerns. 

• Ensure academically ineligible high school student-athletes do not participate in Athletic Development 

during the period of ineligibility and report to study hall as assigned. 

• Remove student-athletes from athletics when they remain academically ineligible for more than four 

consecutive weeks, in accordance with administrative direction. 

• Academic success remains the foundation of participation in Harrah Athletics. 

5.2 Drug Testing Policy 

Participation in Harrah Public Schools extracurricular programs requires compliance with the Harrah Public 

Schools Extracurricular Drug Testing Policy. Student-athletes in grades 7–12 must provide consent to 

participate in the district's confidential random drug testing program as a condition of athletic eligibility. 

Random testing is conducted in accordance with district policy through a confidential selection process. 

Coaches are responsible for verifying student-athlete eligibility through established district procedures and 

shall refer all questions regarding drug testing, eligibility, or disciplinary action to the Athletic Director or 

school administration. 

5.3 Changing Sports 

For purposes of this policy, a sport season is defined as beginning one week prior to the first OSSAA regular 

season competition and ending with the last OSSAA regular season competition. 

Student-athletes who choose to leave a team before the season may move to another sport or request a 

schedule change out of athletics. Student-athletes who choose to leave a team during the season, or who are 

dismissed from a team, may not change to another sport until the end of that sport season. 
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5.4 Tryout Procedures 

Students meeting district and OSSAA eligibility requirements shall be afforded the opportunity to participate in 

team tryouts each school year. Coaches shall establish and communicate objective evaluation criteria before 

the tryout process begins. 

Students denied the opportunity to participate due to documented disciplinary history, serious misconduct, or 

violations of school or team expectations must have supporting documentation and receive administrative 

approval before being excluded from tryouts. 

Student-athletes should understand the expectations, evaluation criteria, and timeline before the tryout 

process begins. 

Coaches Will: 

• Communicate selection criteria and expectations before tryouts. 

• Evaluate all participants fairly and consistently using established standards. 

• Treat every participant with dignity, respect, and impartiality. 

• Maintain confidentiality regarding evaluations and team selection decisions. 

• Communicate roster decisions professionally and respectfully. 

• Maintain documentation supporting decisions to deny participation or remove a student from 

consideration. 

• Encourage students to remain involved in school activities regardless of selection outcomes. 

Team selection decisions shall reflect the best interests of the program while honoring the dignity, character, 

and potential of every student-athlete. 

5.5 Conduct and Discipline 

Athletic participation carries expectations that extend beyond competition. 

Student-athletes are expected to demonstrate behavior consistent with the values of Harrah Public Schools at 

school, during athletic activities, while traveling, and within the community. 

Coaches are responsible for maintaining standards that promote accountability, respect, and personal 

responsibility. 

Discipline Should Be: 

• Fair 

• Consistent 

• Educational 

• Progressive when appropriate 

• Focused on growth rather than punishment 

Whenever practical, coaches should communicate significant disciplinary concerns with parents and the 

Athletic Director. 
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5.6 Conflict Resolution 

Professional disagreements occasionally occur within athletic programs. Harrah Public Schools encourages 

respectful communication focused on finding solutions. 

When concerns arise, they should generally be addressed in the following order: 

• Student-Athlete and Coach 

• Parent and Coach 

• Athletic Director 

• Building Principal (when appropriate) 

 

All parties are expected to approach concerns respectfully and with a shared commitment to supporting 

student-athletes. 

5.7 Equal Opportunity and Inclusion 

Harrah Public Schools is committed to providing an athletic environment where every student is treated with 

dignity, fairness, and respect. 

The Athletic Department values diversity and is committed to providing opportunities for all eligible student-

athletes consistent with district policy, OSSAA regulations, and applicable law. 

Discrimination, harassment, bullying, hazing, or retaliation have no place within Panther Athletics and will be 

addressed promptly in accordance with district policies. 

Every student deserves the opportunity to learn, compete, and grow in a safe and respectful environment. 

5.8 Summer Pride Program 

Philosophy 

The Harrah Public Schools Summer Pride Program serves as the foundation of our athletic department's 

commitment to year-round student-athlete development. Summer provides an opportunity for athletes to 

improve strength, speed, conditioning, leadership, character, and relationships while preparing for future 

success. 

The purpose of Summer Pride extends beyond physical development. It is designed to foster discipline, 

accountability, work ethic, and pride in representing Harrah Athletics. 

Participation in Summer Pride is strongly encouraged for all student-athletes in grades 7–12 who are involved 

in OSSAA-sponsored activities and is conducted in accordance with all OSSAA regulations. 

Coach Expectations: 

Summer Pride is a department-wide responsibility. Every coach is expected to actively contribute to the 

success of the program while maintaining a positive, encouraging, and professional environment. 
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Coaches Will: 

• Be present and actively engaged during assigned Summer Pride sessions. 

• Arrive before student-athletes and remain until all athletes have been safely dismissed. 

• Supervise student-athletes at all times. 

• Teach and reinforce proper lifting techniques and safety procedures. 

• Encourage maximum effort while promoting proper recovery and injury prevention. 

• Support athletes from all sports equally. 

• Promote a positive and energetic atmosphere. 

• Model enthusiasm, professionalism, and servant leadership. 

• Communicate regularly with the Strength & Conditioning Coordinator and Athletic Director. 

• Comply with all OSSAA summer participation regulations. 

Summer Pride is a shared responsibility. Coaches are expected to work collaboratively to create a unified 

athletic department rather than operating independently. 

Athlete Expectations: 

Participation in Summer Pride reflects a commitment to personal improvement and team success. 

Attendance Expectations: 

Consistency is essential for athletic development. Student-athletes are expected to attend Summer Pride 

workouts regularly. 

Recognized family vacations, school-sponsored activities, camps, medical appointments, and other approved 

absences should be communicated to the coaching staff as early as possible. 

While attendance is encouraged, participation in Summer Pride shall remain consistent with OSSAA regulations 

regarding voluntary summer activities. 

Coaches should recognize that student-athletes may participate in multiple sports, summer employment, 

family responsibilities, or other educational opportunities. 

Multi-Sport Athlete Participation: 

Harrah Public Schools fully supports student-athletes participating in multiple athletic programs during the 

summer. 

Coaches are expected to communicate, cooperate, and coordinate schedules whenever practical to maximize 

opportunities for student-athletes while minimizing unnecessary conflicts. 

No coach should discourage or penalize a student-athlete for participating in another Harrah athletic program. 

The Athletic Department succeeds when all programs work together in the best interests of student-athletes. 

Compensation: 

Summer Pride compensation is determined annually by the Athletic Director and school administration based 

on available funding, assigned responsibilities, attendance, participation, and fulfillment of Summer Pride 

duties. 
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5.9 Camps and Clinics 

School camps shall: 

• Follow OSSAA regulations.  

• Receive Athletic Director approval.  

• Use approved facilities.  

• Maintain appropriate supervision.  

• Collect payment through MySchoolBucks 

Private camps shall not be represented as Harrah Public Schools activities. 
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SECTION VI 

FORMS & RESOURCES 

The following forms and resources are provided to assist coaches in meeting the expectations of the Harrah 

Public Schools Athletic Department. Coaches should use these documents throughout the school year to 

ensure consistency, accountability, and effective program management. 
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APPENDIX A – PRESEASON COACH CHECKLIST 
 

Coach Name:   School:   

 
Sport:  

  
School Year:  

 

A. ADMINISTRATIVE REQUIREMENTS B. COACH CERTIFICATIONS 

Requirement ✓ Requirement ✓ 
Practice Schedule Submitted ☐ CPR / First Aid / AED ☐ 
Contest Schedule Submitted ☐ NFHS First Aid / Health & Safety ☐ 
Coaching Staff Roster Submitted ☐ Heat Illness Prevention ☐ 
OSSAA Rules Meeting Completed ☐ Concussion in Sports ☐ 
Sport Rulebook Reviewed ☐ Sudden Cardiac Arrest ☐ 
Coaches Association Membership ☐ Fundamentals of Coaching ☐ 
  CDL (if applicable) ☐ 

C. ATHLETE ELIGIBILITY & DOCUMENTATION D. PROGRAM PREPARATION 

Requirement ✓ Requirement ✓ 
Eligibility Verified ☐ Transportation Requests ☐ 
OSSAA Forms 1 & 2 ☐ First Aid Kit Verified ☐ 
Physical ☐ AED Location Verified ☐ 
Athletic Contract ☐ Parent Meeting Conducted ☐ 
Drug Testing ☐ Equipment Checkout Completed ☐ 
Emergency Consent ☐ Booster Club Organized ☐ 
Biological Sex Affidavit ☐ Team Pictures Scheduled ☐ 
Rank One Complete ☐ Roster Submitted ☐ 

 

NOTES: 

EXPLANATION FOR ANY ITEMS NOT COMPLETED: 

I certify that the preseason requirements above have been completed or explanations have been provided for 

any outstanding items. 

Coach Signature:   Date:  

 
Athletic Director:  

  
Date: 
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APPENDIX B – CONTEST MANAGEMENT CHECKLIST 
 

A. PRE-CONTEST B. GAME OPERATIONS 

Checklist ✓ Checklist ✓ 
Review contest schedule & start time ☐ Welcome visiting team ☐ 
Confirm officials ☐ Greet officials ☐ 
Assign game workers ☐ Verify sportsmanship announcement ☐ 
Prepare ticket gate ☐ Chain crew/scorebook/clock operator ready (if 

applicable) 
☐ 

Confirm transportation (if applicable) ☐ Maintain bench supervision ☐ 
Notify athletic trainer ☐ Monitor spectators ☐ 
Inspect facility & playing surface ☐ Document injuries ☐ 
Verify First Aid Kit & AED ☐ Monitor weather (outdoor sports) ☐ 
Review Emergency Action Plan ☐ Follow OSSAA procedures ☐ 
Inspect game equipment ☐ Security/Game administrator present ☐ 
Send SportsYou/team communication ☐   

C. POST-CONTEST D. FOLLOW-UP 

Checklist ✓ Checklist ✓ 
Report final score to Athletic Director ☐ Submit statistics ☐ 
Pay officials  ☐ Update media/social media ☐ 
Collect and store equipment ☐ Communicate with parents as needed ☐ 
Inspect locker rooms ☐ Report maintenance issues ☐ 
Secure facility ☐ Notify Athletic Director of concerns ☐ 
Complete injury reports ☐ Submit financial paperwork ☐ 
Confirm team transportation ☐ File contest documentation ☐ 
Complete incident reports ☐ Communicate schedule changes ☐ 
Facility cleanup completed ☐   
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APPENDIX C – HEAD COACH EVALUATION 
 

Coach Name: 

  

School: 

 

Sport/Assignment:  School Year:  

RATING: 5=Significantly Exceeds   4=Exceeds   3=Meets   2=Needs Improvement   1=Unsatisfactory   N/A=Not 

Applicable 

A. ADMINISTRATION 

Criteria 1 2 3 4 5 N/A 
Care of equipment (issue, inventory, cleaning, etc.) ☐ ☐ ☐ ☐ ☐ ☐ 
Organization of staff (understands line of authority) ☐ ☐ ☐ ☐ ☐ ☐ 
Communication with Athletic Director ☐ ☐ ☐ ☐ ☐ ☐ 
Communication with assistants ☐ ☐ ☐ ☐ ☐ ☐ 
Cooperation with faculty and staff ☐ ☐ ☐ ☐ ☐ ☐ 
Keeps Athletic Director informed of problems ☐ ☐ ☐ ☐ ☐ ☐ 
Adherence to school philosophy and policies ☐ ☐ ☐ ☐ ☐ ☐ 
Understands and follows OSSAA rules ☐ ☐ ☐ ☐ ☐ ☐ 
Maintains positive public and community relations ☐ ☐ ☐ ☐ ☐ ☐ 
Supervision (locker/training rooms) ☐ ☐ ☐ ☐ ☐ ☐ 
Appropriately delegates authority ☐ ☐ ☐ ☐ ☐ ☐ 
Manages budget ☐ ☐ ☐ ☐ ☐ ☐ 
Athletic awards recommendations ☐ ☐ ☐ ☐ ☐ ☐ 
Professional appearance ☐ ☐ ☐ ☐ ☐ ☐ 
Supervision on bus trips ☐ ☐ ☐ ☐ ☐ ☐ 
Shares facilities ☐ ☐ ☐ ☐ ☐ ☐ 
Supports and collaborates with middle school athletic programs ☐ ☐ ☐ ☐ ☐ ☐ 
Provides effective supervision and mentoring of assistant coaches. ☐ ☐ ☐ ☐ ☐ ☐ 

 

B. COACHING SKILLS 

Criteria 1 2 3 4 5 N/A 
Knowledge of fundamentals ☐ ☐ ☐ ☐ ☐ ☐ 
Presentation of fundamentals ☐ ☐ ☐ ☐ ☐ ☐ 
Conditioning ☐ ☐ ☐ ☐ ☐ ☐ 
Contest preparation ☐ ☐ ☐ ☐ ☐ ☐ 
Prevention and care of injuries ☐ ☐ ☐ ☐ ☐ ☐ 
Participates in activities that foster professional growth and development (clinics, 
seminars…) 

☐ ☐ ☐ ☐ ☐ ☐ 

Innovative in using new coaching techniques and ideas in addition to sound, already 
proven methods of coaching. 

☐ ☐ ☐ ☐ ☐ ☐ 
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C. RELATIONSHIPS / COMMUNICATION 

Criteria 1 2 3 4 5 N/A 
Enthusiasm for students ☐ ☐ ☐ ☐ ☐ ☐ 
Enthusiasm for staff ☐ ☐ ☐ ☐ ☐ ☐ 
Enthusiasm for academic staff ☐ ☐ ☐ ☐ ☐ ☐ 
Enthusiasm for the sport ☐ ☐ ☐ ☐ ☐ ☐ 
Discipline: firm but fair ☐ ☐ ☐ ☐ ☐ ☐ 
Discipline: consistent ☐ ☐ ☐ ☐ ☐ ☐ 
Communication with players (individual) ☐ ☐ ☐ ☐ ☐ ☐ 
Communication with players (team) ☐ ☐ ☐ ☐ ☐ ☐ 
Respects coaches and athletes ☐ ☐ ☐ ☐ ☐ ☐ 
Develops rapport with teachers/coaches/administrators ☐ ☐ ☐ ☐ ☐ ☐ 
Motivates staff and players ☐ ☐ ☐ ☐ ☐ ☐ 
Cooperates and communicates with parents during the sports season ☐ ☐ ☐ ☐ ☐ ☐ 
Shows an interest in athletes in off-season activities and classroom efforts ☐ ☐ ☐ ☐ ☐ ☐ 
Develops assistant coaches through constructive feedback and leadership. ☐ ☐ ☐ ☐ ☐ ☐ 

 

D. RELATED RESPONSIBILITIES 

Criteria 1 2 3 4 5 N/A 
Appearance of team for contests ☐ ☐ ☐ ☐ ☐ ☐ 
Execution of team for contests ☐ ☐ ☐ ☐ ☐ ☐ 
Team attitude ☐ ☐ ☐ ☐ ☐ ☐ 
Shows proper sideline conduct toward players, officials, fans, etc. ☐ ☐ ☐ ☐ ☐ ☐ 
Maintains individual and team discipline and control ☐ ☐ ☐ ☐ ☐ ☐ 
Practice preparation and organization ☐ ☐ ☐ ☐ ☐ ☐ 
Knowledge of sport ☐ ☐ ☐ ☐ ☐ ☐ 
Prompt for practices/contests ☐ ☐ ☐ ☐ ☐ ☐ 
Knows student medical history ☐ ☐ ☐ ☐ ☐ ☐ 
Uses technology ☐ ☐ ☐ ☐ ☐ ☐ 
Receptive to suggestions ☐ ☐ ☐ ☐ ☐ ☐ 
Follows proper procedure for equipment purchases ☐ ☐ ☐ ☐ ☐ ☐ 
Works with booster club appropriately ☐ ☐ ☐ ☐ ☐ ☐ 
Timely submission of participant lists, eligibility reports, permits, medical forms, year-end 
reports, and required documentation. 

☐ ☐ ☐ ☐ ☐ ☐ 

Attends coaches' meetings pertaining to his or her sport or scheduled by the Athletic 
Director. 

☐ ☐ ☐ ☐ ☐ ☐ 

Monitors academic standing ☐ ☐ ☐ ☐ ☐ ☐ 
Conducts preseason parent meetings ☐ ☐ ☐ ☐ ☐ ☐ 
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Comments 

Strengths: 

 

 

 

 

Areas for Growth:  

 

 

 

 

Action Steps: 

 

 

 

 

 

Additional Comments: 

 

 

 

 

 

Head Coach Signature:   Date:  

Athletic Director:   Date:  
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APPENDIX D – ASSISTANT COACH EVALUATION  

 
Coach Name:  School:  

Sport/Assignment:  School Year:  

 

RATING: 5=Significantly Exceeds   4=Exceeds   3=Meets   2=Needs Improvement   1=Unsatisfactory   N/A=Not 

Applicable 

 

A. ADMINISTRATION 

Criteria 1 2 3 4 5 N/A 
Assists with care of equipment (distribution, collection, inventory, cleaning, storage) ☐ ☐ ☐ ☐ ☐ ☐ 
Assists in conducting practices that are well organized and efficient ☐ ☐ ☐ ☐ ☐ ☐ 
Provides supervision (before and after practices and games) ☐ ☐ ☐ ☐ ☐ ☐ 
Adherence to school and activities department policies and procedures (pre/post 
season information, conduct code, injury forms, etc.) ☐ ☐ ☐ ☐ ☐ ☐ 

Understands and follows rules set forth by the OSSAA ☐ ☐ ☐ ☐ ☐ ☐ 
Keeps head coach informed of any problems before, during, or after all sporting 
events. ☐ ☐ ☐ ☐ ☐ ☐ 

Attends pre-season parent/athlete meeting and adheres to expectations presented ☐ ☐ ☐ ☐ ☐ ☐ 
 

B. COACHING SKILLS 

Criteria 1 2 3 4 5 N/A 
Demonstrates knowledge of fundamental skills and rules of the sport ☐ ☐ ☐ ☐ ☐ ☐ 
Utilizes appropriate teaching techniques  ☐ ☐ ☐ ☐ ☐ ☐ 
Demonstrates contest preparation and appropriate decision making ☐ ☐ ☐ ☐ ☐ ☐ 
Knowledgeable in the prevention and care of injuries ☐ ☐ ☐ ☐ ☐ ☐ 
Provides effective instruction and constructive feedback to student-athletes ☐ ☐ ☐ ☐ ☐ ☐ 
Demonstrates professionalism through continued learning and professional growth ☐ ☐ ☐ ☐ ☐ ☐ 

 

C. RELATIONSHIPS / COMMUNICATION 

Criteria 1 2 3 4 5 N/A 
Maintains appropriate rapport with team members ☐ ☐ ☐ ☐ ☐ ☐ 
Maintains appropriate rapport with members of the staff ☐ ☐ ☐ ☐ ☐ ☐ 
Maintains appropriate rapport with parents and community ☐ ☐ ☐ ☐ ☐ ☐ 
Maintains effective relationship with administration and activities office staff ☐ ☐ ☐ ☐ ☐ ☐ 
Provides atmosphere of discipline which is firm, fair, and consistent ☐ ☐ ☐ ☐ ☐ ☐ 
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D. RELATED RESPONSIBILITIES 

Criteria 1 2 3 4 5 N/A 
Contributes to the overall improvement of the team throughout the season. ☐ ☐ ☐ ☐ ☐ ☐ 
Players and coaches exhibit good sportsmanship ☐ ☐ ☐ ☐ ☐ ☐ 
Is prompt and prepared for staff meetings, practice and events ☐ ☐ ☐ ☐ ☐ ☐ 
Participates in the development of the overall program (clinics, camps, open gym) ☐ ☐ ☐ ☐ ☐ ☐ 
Players execute skills and strategies for the appropriate level of competition ☐ ☐ ☐ ☐ ☐ ☐ 

 

Strengths: 

 

 

 

Areas for Growth: 

 

 

 

 

Action Steps: 

 

 

 

 

Additional Comments: 

 

 

 

 

 

 

Assistant Coach Signature:   Date:  

Head Coach Signature:   Date:  

Athletic Director Signature:   Date:  
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APPENDIX E – MIDDLE SCHOOL COACH EVALUATION 

Coach Name: 
  

School: 

 

Sport/Assignment:  School Year:  

 

RATING: 5=Significantly Exceeds   4=Exceeds   3=Meets   2=Needs Improvement   1=Unsatisfactory   N/A=Not 

Applicable 

 

A. PROFESSIONAL RESPONSIBILITIES 

Criteria 1 2 3 4 5 N/A 

Maintains professional appearance ☐ ☐ ☐ ☐ ☐ ☐ 
Reports to practices and contests on time ☐ ☐ ☐ ☐ ☐ ☐ 
Communicates effectively with Athletic Director ☐ ☐ ☐ ☐ ☐ ☐ 
Communicates effectively with parents ☐ ☐ ☐ ☐ ☐ ☐ 
Works cooperatively with faculty and staff ☐ ☐ ☐ ☐ ☐ ☐ 
Understands and follows OSSAA and district policies ☐ ☐ ☐ ☐ ☐ ☐ 
Maintains required certifications ☐ ☐ ☐ ☐ ☐ ☐ 
Maintains positive public relations ☐ ☐ ☐ ☐ ☐ ☐ 

 

B. STUDENT-ATHLETE DEVELOPMENT 

Criteria 1 2 3 4 5 N/A 

Teaches sport fundamentals effectively ☐ ☐ ☐ ☐ ☐ ☐ 

Develops age-appropriate skills ☐ ☐ ☐ ☐ ☐ ☐ 

Promotes academic success ☐ ☐ ☐ ☐ ☐ ☐ 

Builds confidence in student-athletes ☐ ☐ ☐ ☐ ☐ ☐ 

Develops teamwork and sportsmanship ☐ ☐ ☐ ☐ ☐ ☐ 

Encourages leadership and responsibility ☐ ☐ ☐ ☐ ☐ ☐ 

Provides a positive learning environment ☐ ☐ ☐ ☐ ☐ ☐ 

Supports participation by all eligible athletes ☐ ☐ ☐ ☐ ☐ ☐ 

 

C. PRACTICE & GAME MANAGEMENT 

Criteria 1 2 3 4 5 N/A 

Practices are organized and efficient ☐ ☐ ☐ ☐ ☐ ☐ 

Practice time is used effectively ☐ ☐ ☐ ☐ ☐ ☐ 

Provides proper supervision ☐ ☐ ☐ ☐ ☐ ☐ 

Emphasizes safety during practices ☐ ☐ ☐ ☐ ☐ ☐ 

Models sportsmanship during contests ☐ ☐ ☐ ☐ ☐ ☐ 

Maintains discipline appropriately ☐ ☐ ☐ ☐ ☐ ☐ 

Uses positive teaching and coaching techniques ☐ ☐ ☐ ☐ ☐ ☐ 

Maintains proper care of equipment and facilities ☐ ☐ ☐ ☐ ☐ ☐ 
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D. RELATED RESPONSIBILITIES 

Criteria 1 2 3 4 5 N/A 

Supports the philosophy of Harrah Athletics ☐ ☐ ☐ ☐ ☐ ☐ 

Works cooperatively with high school coaching staff ☐ ☐ ☐ ☐ ☐ ☐ 

Prepares athletes for high school expectations ☐ ☐ ☐ ☐ ☐ ☐ 

Supports multi-sport participation ☐ ☐ ☐ ☐ ☐ ☐ 

Maintains accurate records and documentation ☐ ☐ ☐ ☐ ☐ ☐ 

Communicates schedules and expectations ☐ ☐ ☐ ☐ ☐ ☐ 

Demonstrates initiative and dependability ☐ ☐ ☐ ☐ ☐ ☐ 

Represents Harrah Public Schools positively ☐ ☐ ☐ ☐ ☐ ☐ 

 

Strengths: 

 

 

Areas for Growth: 

 

 

 

Professional Growth Goals: 

 

 

 

Additional Comments: 

 

 

 

 

Coach Signature:   Date:  

Athletic Director Signature:   Date:  
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APPENDIX F – MID-SEASON COACH CHECK-IN 
 

Coach Name School Sport/Assignment School Year 

    

RATING: 5=Significantly Exceeds   4=Exceeds   3=Meets   2=Needs Improvement   1=Unsatisfactory   N/A=Not 

Applicable 

MID-SEASON PERFORMANCE INDICATORS 

Criteria 1 2 3 4 5 N/A 

Communication with Athletic Director ☐ ☐ ☐ ☐ ☐ ☐ 

Practice Organization ☐ ☐ ☐ ☐ ☐ ☐ 
Athlete Development ☐ ☐ ☐ ☐ ☐ ☐ 
Player Discipline & Accountability ☐ ☐ ☐ ☐ ☐ ☐ 
Sportsmanship & Professionalism ☐ ☐ ☐ ☐ ☐ ☐ 
Parent Communication ☐ ☐ ☐ ☐ ☐ ☐ 
Program Organization ☐ ☐ ☐ ☐ ☐ ☐ 
Compliance with Athletic Department Expectations ☐ ☐ ☐ ☐ ☐ ☐ 
Supports the Panther Way and Department Philosophy ☐ ☐ ☐ ☐ ☐ ☐ 

 

Program Strengths 

 
 

Areas for Growth 

 
 

Action Steps Before Season Ends 

 
 

Support Needed Before the End of the Season 

 
 

 

Coach Signature  Date:  

Athletic Director  Date:  
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APPENDIX G – ANNUAL ATHLETIC PROGRAM REVIEW 

 

PROGRAM INFORMATION 

Head Coach  Overall Record  

Sport  District/Conference Record  

School Year  Postseason Results  

High School Participants  Junior High Participants  

 

1. SEASON SUMMARY 

 

 

2. ACADEMIC ACHIEVEMENT 

Item Information 

Team GPA  

Academic All-State Honorees  

OSSAA Academic Awards  

Other Academic Recognition  

 

3. PROGRAM HIGHLIGHTS 

Individual Awards  

Team Awards  

School Records  

College Signings  

Championship Performances  

Other  

 

4. PROGRAM STRENGTHS 
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5. AREAS FOR IMPROVEMENT 

 

 

6. FACILITIES & EQUIPMENT REVIEW 

Item Satisfactory Needs Attention Comments 

Playing Surface ☐ ☐  

Practice Facilities ☐ ☐  

Locker Rooms ☐ ☐  

Uniforms ☐ ☐  

Practice Equipment ☐ ☐  

Game Equipment ☐ ☐  

Weight Room ☐ ☐  

Technology ☐ ☐  

Athletic Training Supplies ☐ ☐  

 

7. BUDGET & RESOURCE NEEDS 

Item Requested Estimated Cost Priority Justification 

    

    

    

    

    

 

8. OFFSEASON GOALS 

Goal Action Steps Timeline 

   

   

   

   

   

 

9. ATHLETIC DIRECTOR COMMENTS 

 

SIGNATURES 
Head Coach  Date  

Athletic Director  Date  
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APPENDIX H – HEAD COACH ROLE EXPECTATIONS 
Purpose 
The Head Coach serves as the instructional leader of the athletic program and is responsible for developing 

student-athletes, supervising staff, promoting academic success, and leading a program that reflects the 

mission and values of Harrah Public Schools. 

Leadership Responsibilities 
• Lead with integrity, professionalism, and servant leadership. 

• Develop a positive team culture centered on character, accountability, and respect. 

• Model appropriate behavior. 

• Support the mission and philosophy of Harrah Public Schools. 

• Promote cooperation among all athletic programs. 

Student-Athlete Development 
• Prioritize academic success. 

• Promote character development. 

• Teach sportsmanship and leadership. 

• Encourage multi-sport participation. 

• Promote safe training practices. 

• Ensure compliance with OSSAA regulations, district policies, safety procedures, and required certifications. 

Program Management 
• Organize practices and contests. 

• Manage budgets, equipment, schedules, facilities, and transportation. 

• Communicate with parents and supervise staff. 

Staff Leadership 
• Mentor assistant coaches. 

• Delegate responsibilities. 

• Evaluate and develop staff. 

• Promote consistency throughout the program. 

Professional Expectations 
• Lead with integrity. 

• Place student-athletes first. 

• Communicate professionally. 

• Support fellow programs. 

• Pursue continuous improvement. 

• Represent Harrah Public Schools with pride. 
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APPENDIX I – ASSISTANT COACH ROLE EXPECTATIONS 
Purpose 
Assistant Coaches are teachers, mentors, and role models who support the Head Coach while helping create a 

positive environment for student-athletes. 

Responsibilities 

• Support the Head Coach's philosophy. 

• Demonstrate loyalty. 

• Build positive relationships. 

• Teach proper techniques. 

• Supervise athletes. 

• Assist with practices, contests, and equipment. 

• Promote sportsmanship. 

• Encourage academic success. 

Communication 
• Maintain open communication with the Head Coach. 

• Address concerns privately. 

• Support department decisions publicly. 

• Communicate respectfully with parents. 

• Refer major concerns to the Head Coach. 

Professional Expectations 
• Arrive prepared 

• Maintain professionalism 

• Complete certifications 

• Continue professional development 

• Represent Harrah positively 

Panther Standard 
• An Assistant Coach succeeds when the Head Coach succeeds, the team succeeds, and every student-

athlete has a positive experience. 
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APPENDIX J – MIDDLE SCHOOL COACH ROLE EXPECTATIONS 
Purpose 
Middle School Athletics exist to develop student-athletes for lifelong success and prepare them for Harrah 

High School Athletics. Winning is important. Development is essential. 

Responsibilities 
• Teach fundamentals. 

• Develop positive habits. 

• Build confidence. 

• Promote sportsmanship. 

• Encourage participation. 

• Prepare athletes for high school. 

• Support academic success. 

Program Alignment 
• Work collaboratively with high school coaches. 

• Teach program terminology. 

• Reinforce department expectations. 

• Support vertical alignment. 

Student Experience 
• Every athlete should feel valued, receive instruction, learn teamwork, build confidence, improve skills, and 

enjoy competing. 

Professional Expectations 
• Integrity 

• Patience 

• Professionalism 

• Leadership 

• Accountability 
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APPENDIX K – VOLUNTEER / LAY COACH ROLE EXPECTATIONS 
Purpose 
Volunteer and Lay Coaches support Harrah Athletics while working under the supervision of the Head Coach 

and Athletic Director. 

Responsibilities 

• Follow district policies. 

• Complete required certifications. 

• Work under the Head Coach. 

• Supervise athletes. 

• Promote sportsmanship. 

• Assist with practices and contests. 

• Model appropriate behavior. 

Volunteer Coaches Shall Not 
• Communicate discipline independently. 

• Make roster decisions. 

• Determine playing time. 

• Speak to the media. 

• Conduct practices without approval. 

• Deviate from the Head Coach's philosophy. 

Professional Expectations 
• Communicate professionally 

• Maintain confidentiality 

• Dress appropriately 

• Support all athletic programs 

• Demonstrate integrity 
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ACKNOWLEDGEMENT OF RECEIPT 

I acknowledge that I have received access to the Harrah Public Schools Athletic Department Leadership & 

Operations Manual. 

I understand that this manual establishes the expectations, policies, procedures, leadership principles, and 

operational standards of the Harrah Athletic Department. 

I understand that it is my responsibility to read, understand, and comply with the information contained within 

this manual, as well as all applicable district policies, OSSAA regulations, and directives issued by the Athletic 

Director or school administration. 

My signature acknowledges receipt of this manual and my responsibility to become familiar with its contents. 

It does not constitute a contract of employment and does not replace district policy or applicable state or 

federal law. 

 

Coach Name: ________________________________________ 

Position: ___________________________________________ 

Sport(s): ___________________________________________ 

School Year: ________________________________________ 

Coach Signature: ____________________________________ 

Date: ______________________ 

 

Athletic Director Signature: __________________________ 

Date: ______________________ 

 

 

END OF MANUAL 

"Success is measured not only by championships won, but by lives impacted, leaders developed, and the 

lasting example we leave for future generations. Thank you for your commitment to the student-athletes of 

Harrah Public Schools and for carrying forward the Panther tradition with integrity, excellence, and pride." 

 



OSSBA POLICY SERVICES DABB-Е

New
AFFIDAVIT OF GOOD STANDING

STATE OF OKLAHOMА §

S

COUNTY OF 8

I, _, the undersigned person, being of lawful age, being first duly sworn,

on oath, state that I am employed at (name of school district) as (position).

I affirm that (name) was employed as a full-time teacher by the school district in the five (5) years immediately
preceding this affidavit and had obtained a national criminal history record check completed within that time frame.

I further affirm that the teacher left in good standing.

(must delete whichever of these paragraphs does not apply)
I hereby further attest that the teacher was not the subject of any allegation of inappropriate behavior with a student.

Or

I hereby further attest that there was an allegation of inappropriate behavior with a student which was investigated by
the school district and was determined to be unsubstantiated with no finding of misconduct.

My contact information is: name, title, email address, telephone number and mailing address if you would like to
address this matter further.

I acknowledge that willful misstatement in this affidavit, known by me to be false, is a misdemeanor punishable by
imprisonment not to exceed one (1) year or a fine not to exceed five hundred dollars ($500) or both such fine and

imprisonment.

Affiant

Subscribed and sworn to me this day of

My commission expires:

(Seal)

Adoption Date:

Notary Public or officer administering oath

Revision Date(s): Page 1 of 1



New

AFFIDAVIT REGARDING EMPLOYMENT STATUS AND STUDENT SAFETY INVESTIGATIONS

STATE OF

) ss.

COUNTY OF

I,

1. lam the

2.

being first duly sworn upon oath, state as follows:

of School

District ("District") and am authorized to make this Affidavit on behalf of the District.

("Teacher") was employed by the District from

to as a

3. During the Teacher's employment with the District, the Teacher was in good

standing at the time of separation from employment.

4. The District attests as follows regarding allegations of inappropriate behavior with a

student:

The Teacher was not the subject of any allegation of inappropriate behavior with a

student during his/her employment with the District.

OR

The Teacher was the subject of an allegation of inappropriate behavior with a student.

The District investigated the allegation, and the allegation was:

Substantiated

Unsubstantiated

Closed with no finding of misconduct

A brief description of the allegation and outcome (if permitted by law and District policy) is

as follows:

5. At the time of the Teacher's separation from employment with the District, there

was:



HARRAH PUBLIC SCHOOLS

New

EFEAA

ARTIFICIAL INTELLIGENCE SYSTEMS AND TOOLS

USE IN THE SCHOOL DISTRICТ

The introduction of AI offers unprecedented opportunities for enhancing teaching methods, expanding learning
resources, and fostering innovative educational experiences. However, Artificial Intelligence ("AI") also presents

unique risks, challenges, and responsibilities, particularly in terms of ethical use, data privacy and security, and the

accuracy and integrity of academic work.

The parent or legal guardian of a student may provide written notice opting the student out of participating in student-

facing AI tools at any time. Those students who have opted out shall not be academically penalized or denied access

to core instructional content.

This Policy serves to responsibly harness the potential of these AI technologies while also safeguarding the interests

and well-being of our students, teachers, and professional staff. Through this Policy, the District endeavors to (i)

prepare our students, teachers, and professional staff for the future and (ii) equip them with the knowledge and skills

to use these systems and tools wisely and ethically. The District will continue to support our teachers in incorporating

AI into their teaching practices in ways that enrich the teaching and learning experience while upholding the District's

educational standards and values.

1. AI systems and tools must comply with data privacy and security laws and policies..

2. AI systems and tools will serve to enhance the District's commitment to high-quality learning.

3. Safeguards are essential to the use of AI systems and tools to minimize bias, promote fairness, and

preserve the rigor and integrity of learning,

4. The use of AI systems and tools by students, teachers and professional staff must account for the

context of teaching and learning and should be adopted, implemented and utilized in ways that

maximize equity of access, use and benefit.

Student Use Guidelines:

Certain assignments may permit, encourage or require the use of AI systems and tools. In each case, it will be clearly
stated in the assignment or specified by the teacher. Use beyond the specified guidelines of  the teacher or assignment
should be understood as prohibited. It is each student's responsibility to assess the validity and applicability of any AI

output that is submitted with an assignment.

1. Students are allowed to use AI for explanations of concepts, exploration of new topics of interest, and

seeking guidance on research directions. However, students should be mindful that some AI is prone to

"hallucinations", false answers/information, or outdated information. Accordingly, AI can generate

erroneous, misleading, and/or biased information. Thus, students must always verify the information

provided by Al using reliable sources such as textbooks, scientific papers, and reputable educational

websites. Students must verify that any response from an AI tool that they intend to rely on, or use is

appropriate, accurate, not a violation of any other individual or entity's property or privacy rights, and

consistent with the District's academic policies.

2. Students should not upload or input any personal, confidential, proprietary, or sensitive information into

any AI tool. Examples include passwords and other personal information such as names, likenesses,
social security numbers, credit card or bank account numbers.

3. Offenses or violations of this Policy will be addressed by the teacher and professional staff. Procedures
should be clearly established in the student discipline code or academic integrity policies.

Adoption Date: August 19, 2026 Revision Date(s): Page 1 of 2























































CRE Surplus Items  
 
363 math workbooks 
 
15 math teacher editions 
 
1 bed/changing table, 2 tables  
 
1 teacher desk 
 
4 filing cabinets  
 
33 student desks  
 
2 carpet cleaners 
 
3 plastic rolling chairs 
 
3 rolling office chairs 
 
10 student chairs 
 
1 office chair 
 
1 board map 
 
1 globe 
 
1 computer  
 
 
 



​August 10, 2026​

​Dear Harrah Public Schools Board of Education,​

​Due to adopting a new math curriculum, Virginia Smith Elementary School is requesting​
​to place the previous curriculum in surplus. Items include 16 teacher’s editions as well​
​as various resource books.​

​Respectfully,​

​Kim Patterson​
​LMS, Virginia Smith Elementary​



EXECTIVE SESSION
August 10, 2026

Exhibit A

2026-2027 SCHOOL YEAR RECOMMEND TO ADJUNCT
NAME POSITION SITE
SHANNON YOUNG OKLAHOMA HISTORY HS
LEXI ALLEN ART I HS
ROB PARSONS SPEECH/HISTORY OF FILM/SOCIOLOGY HS
SHELBY SHERRILL PHYSICAL SCIENCE HS
TOM STURGILL BIOLOGY HS
TERRA STROBEL INTERMEDIATE MATH (COMPUER SCIENCE PRIN) HS
STEWART GLEICHMAN AMERICAN HISTORY HS
CARLOS GOMEZ BUSINESS AND PHYSICAL EDUCATION MS
TRENT PLATT SOCIAL STUDIES MS
LEXEE OGLE 4TH GRADE TEACHER RB

2026-2027 SCHOOL YEAR RECOMMEND TO HIRE - TEMP CONTRACT
NAME POSITION SITE

SPED MS
KINDERGARTEN VS
TEACHER ELA/ELECTIVES MS



EXECTIVE SESSION
AUGUST 10, 2026

Exhibit B

2026-2027 SCHOOL YEAR RECOMMEND TO TRANSFER- SUPPORT
NAME POSITION SITE
GRIFFIN HEMPHILL TEACHER TO PARA CR TO MS
ZANE MCCOMB PARA MS TO RB

2026-2027 SCHOOL YEAR RECOMMEND TO HIRE - SUPPORT
NAME POSITION SITE

PARA VS
ACTIVITY FUNDS CLERK ADMIN
COMPUTERS RB
PARA HS

2026-2027 SCHOOL YEAR RECOMMEND TO HIRE SUBSTITUTES
NAME POSITION 
SETH WILSON SHIRLEY COVINGTON
JAMES MUELLER SAVANNAH SHUFFIELD
KASEY GRAHAM BRENNA CATRAMBONE
RAELENE BRIDGES JULIE YAUK
MCKENNA GATSON DANIELLE ADAMS
CHRISTOPHER BORTZ LADONNA LOUDENSLAGER
DANIEL ROSS DERRICK FRYAR
KATE BURGHART CINDY ROBERTSON
LANDRIE WILLIAMSON EVAN ANDERSON
KARA PLUM CHAD FLINT
RANDI BAKER ALEX BOYLE
MORGAN ARNOLD ESTELA CAMPBELL
MIKE FREEMAN NICOLETTE JENEY
SHAUNA MOORE TRACY KENNEDY
SHAWNA JONAS STEPHANY AVILA
EVIANNA MITCHELL JORDYN BALDWIN
KATHRYN COLLINS MELISSA CHRISTEN
SANDRA BERRY TONY BLOCKER
CAITLIN DENNIS KIMBER WINTER
JAMIE BOLLING SAMANTHA TANNER
DANNY HOOVER MARIE D'AMICO
JANE MOBLEY MANDIE HOWETH


	Agenda
	1. Call to Order/Roll Call to Establish a Quorum
	2. Consent Agenda
	A. Minutes of the July 13, 2026, Board Meeting
	JULY 2026 MINUTES

	B. General Fund #104 to #155, payroll #50000 to #50223, and financial summary
	C. Child Nutrition Fund payroll #50000 TO #50003 and financial summary
	D. Bldg Bond Fund #1 to #2 and financial summary
	E. Sinking Fund #1 to #2 and financial summary
	F. Activity Fund Summary Report and Transfer Requests
	G. Treasurer's Report
	H. Monthly Comparison Report

	3. Superintendent's Report/Announcements
	A. Board Member Trainings - Bi-Annual Requirement
	B. Construction Update

	4. Items to be Considered by the Board
	A. Discuss and take possible action on the 2026-2027 Alternative Education Deregulation Application.
	B. The Board will discuss and vote to accept or reject the 2026-2027 Library Media Specialist and Library Assistant Deregulation Application for Harrah High School and Harrah Middle School.
	C. The Board will discuss and vote to accept or reject the Fundraiser Requests for FY27.
	D. Discuss and take possible action to contract with Career Tech for Educational Programs for the school year 2026-2027.
	AUGUST 2026 CAREER TECH CONTRACT

	E. Discuss and take possible action on the 2026-2027 Chase Morris Act Response Plans for all sites.
	AUGUST 2026 CHASE MORRIS PLANS

	F. Discuss and take possible action to contract for sports outreach services with Ortho Central for the 2026-2027 school year.
	NRHS Sports Outreach Services Agreement - Harrah Public Schools FY27

	G. Discuss and take possible action to approve communication platforms for the 2026-2027 school year.
	2026-2027 Digital platform communication letter

	H. Discuss and take possible action on a mutual agreement with Eastern Oklahoma County Technology Center (EOCTC) to grant permission for Harrah students to enroll and receive credit when they take a science or math class as sophomores, juniors, or seniors from EOCTC for the 2026-2027 school year.
	I. The Board will discuss and vote to accept or reject notifying the Oklahoma State Department of Education that Harrah Public Schools will compute the district calendar from days to hours for the 2026-2027 school year.
	J. Discuss and take possible action to authorize that interest from the Building Bond Funds and the General Fund be deposited into the Building Fund for the 2026-2027 school year.
	K. Discuss and take possible action on the Coaches Handbook submitted by Derek Verner, Athletic Director,
	2026-2027 Harrah Coaches Handbook FV

	L. Discuss and take possible action on new and revised policies: New: DABB-E Affidavit of Good Standing and EFEAA Artificial Intelligence Systems and Tools Use in the School District, Revised: DABB Records Investigation; DEC-R7 Maternity Leave; DED-R2 Bereavement Leave; DHAC Staff Members and Electronic or Digital Communications; EHDD Concurrent Enrollment; EIA-R4 Student Retention; EKBA Strong Readers Act; FEG Children of Active-Duty Military Members; FFG Reporting Suspected Child Abuse and/or Neglect; FNCD Bullying, FNCD-P Prohibiting Bullying Investigative Procedures; FNCD-R Prohibiting Harassment, Intimidation and Bullying Regulation.
	AUGUST 2026 NEW AND REVISED POLICIES

	M. Discuss and take possible action on sanctioning the HHS Track and Field Booster Club, Harrah Softball Club, Harrah Band Booster Club, Harrah Homerun Club, Middle School PTO, Harrah Kickers Club, Harrah Tip-In Club, Harrah Wrestling Club, Harrah Football Club, Harrah Swim Boosters, Hight School Cheer Boosters, and Harrah Ag Boosters for the 2026-2027 school year.
	N. Discuss and take possible action to declare surplus items at Clara Reynolds Elementary and Virginia Smith Elementary,
	AUGUST 2026 CR SURPLUS
	VS SURPLUS

	O. Vote to convene or not to convene into executive session pursuant to 25 O.S. Section 307 (B)(1) to discuss the employment of those employees listed on Exhibit A and B.
	P. Acknowledge return to open session. Executive session compliance statement.
	Q. Discuss and take possible action to approve adjunct teachers and to employ certified personnel on temporary contracts for the 2026-2027 school year as listed on Exhibit A.
	AUGUST 2026 EXHIBIT A

	R. Discuss and take possible action to employ support personnel and substitutes for the 2026-2027 school year as listed on Exhibit B.
	AUGUST 2026 EXHIBIT B

	S. The Board will discuss and vote to accept or reject the Extra Duty Assignments as presented by Derek Verner, Athletic Director, for the 2026-2027 school year.
	T. The board will discuss and vote to accept or reject the HACT and HSFE Contracts for the 2026-2027 school year.

	5. New Business (Items not known at the time of Agenda preparation.)
	6. Announcements
	7. The Board will vote to adjourn.

