
EMERSON-HUBBARD COMMUNITY SCHOOLS
Agenda for Board of Education Meeting
Wednesday, October 8, 2025  5:30 PM

Emerson-Hubbard High School-Library, 1503 Dakota Street, Emerson, NE 68733
 

Regular Board Meeting Called to Order
Open Meetings Poster Announcement
Excuse Absent Board Members (as necessary).
Approval of Agenda &/or changes to Agenda
Consent Agenda
A. Approval of Minutes
B. Treasurer's Report
C. Action on Claims
Public Comment From Visitors
Information Item 

• Outdoor Classroom Project
Action Items 
A. Consider, discuss, and take necessary action on an option enrollment request.
B. Consider, discuss & take necessary action to approve adopting the NASB standard 

evaluation tool for evaluating the superintendent.
C. Consider, discuss & take necessary action to approve the purchase of a 2025 Ford 

Expedition.
D. Consider, discuss & take necessary action to approve possible changes to policy 

#8346 on Public participation at Board Meetings.
E. Consider, discuss, and take necessary action on updates to the school policies 

#2000's on Administration.
F. Consider, discuss, and take any necessary action to declare items obsolete.
Information & Reports
A. Report from the Principals

Elementary Principal, Mr. Nielsen
1. Enrollment
2. Activities/Calendar of Events
3. Playground Update

MS/HS Principal, Mr. Biere
1. Enrollment
2. Activities & Events
3. Committee Updates
4. Staff Shout-Out

B. Report from the Superintendent: 
• Teacher Negotiations Timeline
• Strategic Plan Update
• Budget Update

C. Report from Board Committees: 
• American Civics Committee



• P2T Meeting
NASB Board Notes
Discussion Items
Next Board Meeting November 12th @ 5:30 pm. 
 
Adjournment



REGULAR BOARD MEETING
September 10, 2025
 
Of the Board of Education of School District No. 61R, Emerson-Hubbard Community Schools, 
in the County of Dixon, in the State of Nebraska, a/k/a Dixon County School District No. 561, 
convened in open and public session at 6:00 pm Following the Tax Asking Hearing on 
September 10, 2025, at Emerson-Hubbard’s High School Library in said district.  Present: Kip 
Ahlers, Scott Albrecht, Ryan Beacom, Tricia Belt, Joani Franzluebbers, Ashley Fuchser. Also in 
attendance Superintendent Dale Martin, Elementary Principal Dustin Nielsen, MS/HS Principal 
Zachary Biere, Board Secretary Linda Rohde and Community Members. 

Notice of the meeting was given in advance thereof, according to law, by proper publication in 
the Nebraska Journal Leader, a designated method for giving notice of the School 
District.  Notice of this meeting was given in advance to all members of the Board of 
Education.  Availability of the Agenda and purpose of the meeting was communicated in the 
advance notice of the meeting and in the notice to the members of this meeting. All proceedings 
of the Board of Education were taken while the convened meeting was open to the attendance of 
the public.

Ryan Beacom made a motion to approve the agenda with additions of adding Action Item E and 
F.  Kip Ahlers seconded the motion. The above motion, having been consented to by more than a 
majority of the board members of this School District, was declared as passed by the President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

Ryan Beacom made a motion to approve the Consent Agenda except for the CPR Training with 
Joani Franzluebbers. Kip Ahlers seconded the motion. The above motion, having been consented 
to by more than a majority of the board members of this School District, was declared as passed 
by the President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

Scott Albrecht made a motion  to approve the agenda for the CPR Training Invoice to Joani 
Franzluebbers with half of the Pay going to Sandra Atkins. Tricia Belt seconded the motion. The 
above motion, having been consented to by more than a majority of the board members of this 
School District, was declared as passed by the President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Abstain; Yes, Ashley Fuchser: Yes 
Yes: 5, Abstain: 1

Scott Albrecht made a motion to approve the 2025-2026 Budget as presented in the Notice of 
Budget Hearing and Budget Summary. Kip Ahlers seconded the motion. The above motion, 
having been consented to by more than a majority of the board members of this School District, 
was declared as passed by the President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 



Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

Scott Albrecht made a motion to approve the 2025-2026 Tax Request. The 2025-2026 Property 
Tax request for General Fund is $3,593,344; Special Building Fund:  $101,010. The total 
assessed value of property differs from last year’s total assessed value by 17.26%. E-H proposes 
to adopt a property tax request that will cause its tax rate to be 0.527614 per $100 of assessed 
value.  Ryan Beacom seconded the motion. The above motion, having been consented to by 
more than a majority of the board members of this School District, was declared as passed by the 
President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

Kip Ahlers made a motion to approve the policy changes on Policy # 1130 – Funerals as 
recommended on first reading and waive the 2nd reading. Ryan Beacom seconded the motion. 
The above motion, having been consented to by more than a majority of the board members of 
this School District, was declared as passed by the President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

Ryan Beacom made a motion to approve Policy 3132 to add Travel & Reimbursement & waive 
the 2nd reading. Tricia Belt seconded the motion. The above motion, having been consented to 
by more than a majority of the board members of this School District, was declared as passed by 
the President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

Kip Ahlers made a motion to Approve higher bid of $150 for the obsolete item Playground 
Dome. Ryan Beacom seconded the motion. The above motion, having been consented to by 
more than a majority of the board members of this School District, was declared as passed by the 
President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

Kip Ahlers made a motion to approve the teaching contract for Josie Brezenski for 2nd semester 
Music/Band. Tricia Belt seconded the motion. The above motion, having been consented to by 
more than a majority of the board members of this School District, was declared as passed by the 
President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0



Ryan Beacom made a motion to approve the contract with Extreme Technology for 2025-2026. 
Joani Franzluebbers seconded the motion. The above motion, having been consented to by more 
than a majority of the board members of this School District, was declared as passed by the 
President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

Elementary Principal Dustin Nielsen reported on Enrollment – 95 Students; Activities/Calendar 
of Events; After School Program Update. 

MS/HS Principal Zachary Biere reported Enrollment – Total of 101 – MS – 35 and HS 66; Staff 
Shout – Out to Blake Eriksen; Fall Activities - Football, Volleyball, Cross Country and Girls 
Golf; Homecoming Week is September 29 – October 3rd with Theme being Disco Fever. Picture 
order forms are out; All necessary drills have been completed.   Receiving good feedback from 
staff and students; MAP testing is taking place. 

Superintendent Dale Martin reported on Strategic Plan Update; Transportation Update to have 
Transportation Committee meet after the meeting in regards to Vans; Budget Update

NASB Board Notes – The annual NASB State Education Conference will be held on November 
19 – 21 in Omaha. 

Discussion Items:   Option Out Survey Questions; NASB Superintendent Evaluation; Public 
Participation Policy. 

The next board meeting will be October 8, 2025 at 5:30 pm. 

Ryan Beacom moved to approve the adjourn the meeting @ 6:50 pm. Kip Ahlers seconded the 
motion. The above motion, having been consented to by more than a majority of the board 
members of this School District, was declared as passed by the President. 
Kip Ahlers: Yes, Scott Albrecht: Yes, Ryan Beacom: Yes, Tricia Belt: Yes, Joani Franzluebbers: 
Yes, Ashley Fuchser: Yes 
Yes: 6, No: 0

 
 BY:  __________________________________
 Joani Franzluebbers
 President of the Board of Education
 Of This School District
 
ATTEST:  __________________________
 Linda Rohde
 Secretary of the Board of Education
 Of This School District
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NASB STANDARD SUPERINTENDENT EVALUATION 

S T A N D A R D  I :  M I S S I O N ,  V I S I O N ,  &  G O A L S  
Standard Descriptor: The superintendent works collaboratively with the board to define, adopt, and institute the district mission, 
vision, and goals to ensure a high-quality education and academic success and well-being of each student.  

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

 

Excellent 
The supt. does 
an outstanding 
job at this task. 

 

Good 
The supt. 

performs this 
task as 

required. 

 

Average 
The supt. does 
an adequate 

job performing 
this task. 

 

Fair 
The supt. does 
a passable job 

performing this 
task. 

 

Poor 
The supt. does 

not perform 
this task well 

or at all. 

 

Unsure 
I do not have 
certainty or 
confidence 

that the supt. 
completes this 

task. 

I.a. Works collaboratively with the board to define, 
adopt, and institute the district mission, vision, and 
goals. 

      

I.b. Engages internal stakeholders (i.e. administration, 
staff, students) and external stakeholders (i.e. 
parents, community), using relevant data in the 
discussion of long-term plans and goals. 

      

I.c. Effectively utilizes data to implement, guide, and 
monitor progress of district goals/strategic plan.  

      

I.d. Adjusts mission and vision to changing 
expectations and opportunities for the district and 
changing needs and situations of students. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District strategic plan/district goals 
• Plan for implementing, monitoring and 

reporting progress of strategic plan/district 
goals 

• School improvement plan (including 
updates/assessment of progress and 
modifications) 

• School improvement teams 
• Superintendent performance plan aligned with 

district priorities and indicators to measure 
progress and success 

• Student performance data 
• Engagement/communication plan 
• Meeting agendas/minutes 

      

 If you were to suggest one improvement to 
Mission, Vision, and Goals for the upcoming year, 
what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

S T A N D A R D  I I :  P O L I C Y  
Standard Descriptor: The superintendent works collaboratively with the board to define, update, and adopt effective and purposeful 
district policy. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

 

Excellent 
The supt. does 
an outstanding 
job at this task. 

 

Good 
The supt. 

performs this 
task as 

required. 

 

Average 
The supt. does 
an adequate 

job performing 
this task. 

 

Fair 
The supt. does 
a passable job 

performing this 
task. 

 

Poor 
The supt. does 

not perform 
this task well 

or at all. 

 

Unsure 
I do not have 
certainty or 
confidence 

that the supt. 
completes this 

task. 

II.a. Works with the board to review, update and adopt 
effective and purposeful district policy. 

      

II.b. Governs consistently through board policy and 
administrative protocols and procedures. 

      

II.c. Provides public access to district policy.       

II.d. Ensures all handbooks are aligned to district 
policy. 

      

II.e. Implements a policy to ensure curriculum is 
reviewed and aligned with current state standards. 

      

II.f. Understands, complies with, and educates the 
school community on local, state, and federal laws, 
policies, and regulations. 

      

II.g. Ensures student discipline is implemented with 
integrity and consistency. 

      

II.h. Ensures student and personnel policies are clear 
and implemented consistently. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District adopted policy review 
process/calendar 

• Progress/updates of the board's work with 
policy 

• Policy committee minutes 
• Curriculum review policy 
• Meeting agendas/minutes 

      

 If you were to suggest one improvement to Policy 
for the upcoming year, what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

S T A N D A R D  I I I :  B U D G E T  P L A N N I N G  &  M A N A G E M E N T  
Standard Descriptor: The superintendent provides organizational leadership district-wide to ensure fiscal responsibility and 
management of school operations by allocating, using, and investing district resources to support effective instruction, improved and 
student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

 
Excellent 

The supt. does 
an outstanding 
job at this task. 

 
Good 

The supt. 
performs this 

task as 
required. 

 
Average 

The supt. does 
an adequate 

job performing 
this task. 

 
Fair 

The supt. does 
a passable job 

performing this 
task. 

 
Poor 

The supt. does 
not perform 
this task well 

or at all. 

 
Unsure 

I do not have 
certainty or 
confidence 

that the supt. 
completes this 

task. 
III.a. Upholds fiscal responsibility and accountability.       
III.b. Leads a collaborative board and administrative 

budget planning process to align resources with 
the district mission, vision, and goals.  

      

III.c. Utilizes data, research, and informed decision-
making to support the allocation of district 
resources. 

      

III.d. Updates board with historical and current budget 
data to monitor revenue and expenditures. 

      

III.e. Ensures that the district completes an annual CPA 
audit and discloses findings to the finance 
committee/board. 

      

III.f. Advocates for and pursues innovative solutions to 
improve and expand fiscal and human resources. 

      

III.g. Ensures the maintenance and upkeep of facilities.       
III.h. Institutes and manages operations and 

administrative systems that promote the mission 
and vision of the school. 

      

III.i. Strategically manages staff resources, assigning 
and scheduling teachers and staff to roles that 
optimize their professional capacity. 

      

III.j. Develops, implements, and sustains a responsive 
district crisis and safety plan. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Budget strategic/district goals 
• Professional development plan 
• Monthly budget reports 
• Quarterly expenditure updates 
• District audit 
• Crisis and safety plan 
• Executive summary of the safety audit 
• Management and use of alternative resources 

(i.e. ESU funding, all grant applications, etc.) 
• Five/Ten-year facility plan 
• Budget development calendar/board 
• Financial policies 
• Forecast financial data 
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NASB STANDARD SUPERINTENDENT EVALUATION 

 If you were to suggest one improvement to 
Budget Planning and Management for the 
upcoming year, what would it be? 

      

 

 

S T A N D A R D  I V :  E D U C A T I O N A L  L E A D E R S H I P  
Standard Descriptor: The superintendent provides educational leadership ensuring resources align and support best practice for 
instructional standards, as well as implementation of current/applicable curriculum and assessments to support student success and 
well-being. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 
Excellent 

The supt. does 
an outstanding 
job at this task. 

 
Good 

The supt. 
performs this 

task as 
required. 

 
Average 

The supt. does 
an adequate 

job performing 
this task. 

 
Fair 

The supt. does 
a passable job 

performing this 
task. 

 
Poor 

The supt. does 
not perform 
this task well 

or at all. 

 
Unsure 

I do not have 
certainty or 
confidence 

that the supt. 
completes this 

task. 
IV.a. Advocates for the learning needs of all students.       

IV.b. Promotes a student-centered culture and accepts 
responsibility for each student’s academic success 
and well-being. 

      

IV.c. Advocates for the engagement of parents/families 
as partners in the education of students. 

      

IV.d. Ensures curricular and instructional decision-
making is based upon current research, data, and 
the needs of each student.  

      

IV.e. Provides the time and resources to align 
curriculum vertically, horizontally, and to the state 
standards. 

      

IV.f. Provides comprehensive coursework and 
opportunities to ensure college/career readiness 
for every student. 

      

IV.g. Ensures the district-adopted instructional 
framework is implemented consistently. 

      

IV.h. Integrates the district-adopted instructional 
framework into certificated staff evaluations. 

      

IV.i. Advocates for curriculum and instruction that 
recognizes student strengths, is differentiated, and 
challenges each student.   

      

IV.j. Optimizes alignment of resources, curriculum, and 
assessments to support student success. 

      

IV.k. Assumes the key leadership in the successful 
learning of each child through an adopted 
instructional framework and curriculum review 
cycle. 

      

IV.l. Promotes the effective use of technology in the 
service of teaching and learning. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District strategic plan/district goals 
• School improvement plan (including 

assessment of progress and modifications) 
• School improvement teams 
• District calendar 
• Curriculum review cycle plan and updated 

policy for curriculum and assessment review 
• Curriculum review committee minutes 
• Student performance data and goals 
• Data to support instruction strategies and 

student-centered initiatives 
• Curriculum/programs additions/modifications 
• Instructional model 

      

 If you were to suggest one improvement to 
Educational Leadership for the upcoming year, 
what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-evaluation. 

 

S T A N D A R D  V :  O R G A N I Z A T I O N A L  &  C U L T U R A L  L E A D E R S H I P  
Standard Descriptor: The superintendent provides cultural leadership through accountability, inclusiveness, engagement, and 
advocacy for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

 
Excellent 

The supt. does 
an outstanding 
job at this task. 

 
Good 

The supt. 
performs this 

task as 
required. 

 
Average 

The supt. does 
an adequate 

job performing 
this task. 

 
Fair 

The supt. does 
a passable job 

performing this 
task. 

 
Poor 

The supt. does 
not perform 
this task well 

or at all. 

 
Unsure 

I do not have 
certainty or 
confidence 

that the supt. 
completes this 

task. 
V.a. Contributes to a unified school environment of 

trust and respect among students, staff, families, 
and community members. 

      

V.b. Commits to developing a high-performing 
leadership team. 

      

V.c. Ensures a purposeful and equitable recruiting and 
hiring process that meets the changing needs of 
the district. 

      

V.d. Integrates an effective conflict resolution process 
to address matters in a purposeful and timely 
manner. 

      

V.e. Promotes a culture of shared expectations and 
mutual accountability for the success of each 
student. 

      

V.f. Fosters a collaborative environment that includes 
shared reflection, feedback and growth. 

      

V.g. Promotes an environment where differing 
opinions and backgrounds are welcomed and 
embraced among staff and students. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

V.h. Maintains a safe, caring, and healthy school 
environment. 

      

V.i. Provides systems of academic and social supports, 
services, extracurricular activities, and 
accommodations to meet the range of learning 
needs of each student. 

      

V.j. Supports and develops effective and caring 
teachers and other professional staff, ensuring an 
educationally effective staff. 

      

V.k. Promotes the personal and professional health, 
well-being, and work-life balance of faculty and 
staff. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Conflict resolution process 
• Leadership development plan 
• Professional development plan 
• Hiring protocols and procedures 
• Evidence to validate engagement of 

parents/families 
• Diversity, equity and inclusion initiatives 
• Personnel policies 

      

 If you were to suggest one improvement to 
Organizational and Cultural Leadership for the 
upcoming year, what would it be? 

      

 

 

S T A N D A R D  V I :  C O M M U N I T Y  R E L A T I O N S  
Standard Descriptor: The superintendent establishes and sustains effective communication to inform and engage the board, parents, 
students, staff, local and state government officials, community members, and business leaders. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

 
Excellent 

The supt. does 
an outstanding 
job at this task. 

 
Good 

The supt. 
performs this 

task as 
required. 

 
Average 

The supt. does 
an adequate 

job performing 
this task. 

 
Fair 

The supt. does 
a passable job 

performing this 
task. 

 
Poor 

The supt. does 
not perform 
this task well 

or at all. 

 
Unsure 

I do not have 
certainty or 
confidence 

that the supt. 
completes this 

task. 
VI.a. Regularly attends and participates in school 

activities, events, and programs and is visible 
within the community. 

      

VI.b. Interacts and expresses genuine interest in 
building a connection with students. 

      

VI.c. Develops collaborative partnerships to foster 
support for the school district. 

      

VI.d. Effectively communicates key public information 
in a timely manner.  

      

VI.e. Promotes a positive image of the district.       
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NASB STANDARD SUPERINTENDENT EVALUATION 

VI.f. Understands and is respectful of the political, 
economic, and social aspects of the community. 

      

VI.g. Is approachable, accessible, and welcoming to 
families and members of the community. 

      

VI.h. Builds and sustains productive partnerships with 
public and private sectors to promote school 
improvement and student learning. 

      

VI.i. Advocates publicly for the needs and priorities of 
students, families, and the community. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Community engagement summary/report 
• District partnerships and initiatives established 

to provide resources and support 
• Partnership support received through the 

district foundation, scholarships, grant monies, 
etc. 

• Inter-local agreements 
• District annual report 
• Communications designed by and distributed 

to generate support of the district 
• Membership and participation with civic, 

community and state organizations 
• Meeting invitations/agendas 

      

If you were to suggest one improvement to 
Community Relations for the upcoming year, what 
would it be? 

      

 

 

S T A N D A R D  V I I :  P R O F E S S I O N A L  L E A D E R S H I P  
The superintendent models and develops the professional capacity of school personnel to promote improved instruction and student 
academic success and well-being. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

 
Excellent 

The supt. does 
an outstanding 
job at this task. 

 
Good 

The supt. 
performs this 

task as 
required. 

 
Average 

The supt. does 
an adequate 

job performing 
this task. 

 
Fair 

The supt. does 
a passable job 

performing 
this task. 

 
Poor 

The supt. does 
not perform 
this task well 

or at all. 

 
Unsure 

I do not have 
certainty or 
confidence 

that the supt. 
completes this 

task. 
VII.a. Models positive and professional leadership based 

upon ethics, trust, integrity, and respect. 
      

VII.b. Addresses concerns and opinions with respect 
and confidence. 

      

VII.c. Develops teachers’ and staff members’ 
professional knowledge and practice through 
differentiated opportunities for learning and 
growth. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

VII.d. Provides an effective evaluation process with 
actionable feedback anchored in research and 
evidence based instructional practices. 

      

VII.e. Exemplifies a life-long learning model to grow 
personal and professional knowledge. 

      

VII.f. Demonstrates knowledge of current evidence-
based practices for teaching and learning and 
seeks to develop others in this area.  

      

VII.g. Establishes and maintains a comprehensive 
onboarding and mentoring program to effectively 
support new certified hires. 

      

VII.h. Sustains a professional culture of engagement and 
commitment to shared mission, goals, and 
objectives pertaining to student success. 

      

VII.i. Establishes clear and consistent expectations for 
staff. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard includes 
but is not limited to:  

• Memberships 
• Professional development activities (including, 

but not limited to conferences, workshops, 
committee work, studies, research, and 
published works) 

• Educational growth plan (professional goals 
and development) 

• Leadership team development plan 
• District staff professional development plan 

      

 If you were to suggest one improvement to 
Professional Leadership for the upcoming year, 
what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-evaluation. 

 

S T A N D A R D  V I I I :  B O A R D - S U P E R I N T E N D E N T  R E L A T I O N S  
The superintendent collaborates with the board to define district expectations, policies, and goals to support instruction and student 
learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

 
Excellent 

The supt. does 
an outstanding 

job at this 
task. 

 
Good 

The supt. 
performs this 

task as 
required. 

 
Average 

The supt. does 
an adequate 

job performing 
this task. 

 
Fair 

The supt. does 
a passable job 

performing 
this task. 

 
Poor 

The supt. does 
not perform 
this task well 

or at all. 

 
Unsure 

I do not have 
certainty or 
confidence 

that the supt. 
completes this 

task. 
VIII.a. Maintains an appropriate and professional 

relationship with the board. 
      

VIII.b. Keeps all board members informed with 
consistent and open communication. 

      

VIII.c. Demonstrates support and respect for the board 
and refrains from public criticism of the board. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

VIII.d. Demonstrates collaborative problem solving and 
decision-making. 

      

VIII.e. Supports board committee work as part of 
effective board decision-making. 

      

VIII.f. Collaboratively supports or opposes, local, state 
and/or federal legislation impacting the district. 

      

VIII.g. Encourages and helps to develop board members’ 
knowledge of educational issues and trends and 
their impact on the school community. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Superintendent performance plan/goals 
• Board committee minutes 
• Communication plan 
• Board development plan 
• Board policies 
• Meeting agendas/minutes 
• Retreat agendas/minutes 

      

 If you were to suggest one improvement to 
Board-Superintendent Relations for the upcoming 
year, what would it be? 

      

S T A N D A R D  I X :  S T R A T E G I C  P L A N N I N G  
The superintendent collaborates with the board to act as agents of continuous improvement to promote each student’s academic 
success and well-being. 

Please provide evidence to support the superintendent’s leadership in strategic planning.

  
 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

IX.a. What evidence can the board identify to validate 
the superintendent is implementing and 
monitoring progress of the strategic plan 
priorities? 
 

 

IX.b. When is the superintendent reviewing the 
progress/success of the strategic plan with the 
board? 
 

 

IX.c. How and where is the superintendent 
documenting the progress and success of the 
strategic plan priorities? 
 

 

IX.d. Is the superintendent aligning the budget and 
district resources to ensure the success of the 
strategic plan priorities? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

IX.e. How has the implementation of the strategic plan 
altered the focus of the superintendent and 
his/her engagement with the board? 
 

 

 If you were to suggest one improvement to 
Strategic Planning for the upcoming year, what 
would it be? 

 

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Superintendent performance plan/goals 
• NASB Strategic Plan Progress Analysis 

Reports 
• Board committee minutes 
• Communication plan 
• Board development plan 
• Board policies 
• Meeting agendas/minutes 
• Retreat agendas/minutes 

 

 If you were to suggest one improvement to 
Strategic Planning for the upcoming year, what 
would it be? 

 

S U P E R I N T E N D E N T  G O A L S  

This component of the evaluation tool may contain a changing list of annual goals from year to year for the 
board to provide feedback on.  
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NASB STANDARD SUPERINTENDENT EVALUATION 

Superintendent’s Response: 

 

 

 

 

 

 

 

 

 

Superintendent Evaluation Summary 

The superintendent should identify no more than four performance areas on which to focus their growth 
professionally.  Note: Targeting in excess of four performance areas will make it difficult for the individual to address 
the areas adequately.  When his/her performance is at a high-level, sustaining, refining, and replicating the 
performance is the goal. Follow through will ensure the success of the superintendent and the board.  

The Performance Plan should consist of: 

• goals (what must he/she do to achieve the objective or what is the intended result) 
• performance indicators (how will the board measure progress and/or success)  
• timeline (when will progress/success be assessed or completion date) 
• signature (once the Performance Plan has been completed and reviewed the board president and 

superintendent will both sign and date placing a copy in the superintendent’s personnel file and a 
copy will be retained by the board president) 

 
Note:  The Performance Plan should be reviewed and updated throughout the year to assess progress and success.  
Modifications should only be made if the board/superintendent discuss and agree upon appropriate changes. 
 
 
 
 
 
 

__________________________________________________   _______________________ 

 (Signature of Superintendent)     (Date) 

 

___________________________________________________                   _______________________ 

 (Signature of Board President)     (Date) 



Article 8 INTERNAL BOARD POLICIES Policy No. 8346 

Internal Board Policies - Methods of Operation 

Public Participation at Board Meetings 

A. Attend  

Members of the public shall be permitted to attend and to speak at Board meetings. They will not 
be required to identify themselves as a condition for admission to the meeting.  

The Board may allow advisors, consultants, and other persons who are not Board members to 
appear at the meeting via telephone or other similar means. 

The President has the authority to assure that people conduct themselves in an orderly manner at 
the meeting.  Undue interruption or other interference with the orderly conduct of business will 
not be allowed.  The President may order persons who are disorderly to be removed from the 
meeting. 

B. Hear  

The Board will, upon request, make a reasonable effort to accommodate the public’s right to hear 
the discussion and testimony presented at the meeting.  

C. Record  

Members of the public may use recording devices (phone, video camera, etc.) to record any part 
of a board meeting, except for closed sessions.  The President shall control the placement of the 
recording device so the device does not obstruct the view of Board members or other members of 
the public attending the meeting and does not otherwise interfere with the meeting. 

D. Access to Written Materials  

At least one copy of all reproducible written material to be discussed at an open meeting will be 
made available at the meeting for examination and copying by members of the public.    

E. Speak  

Members of the public will be permitted to speak at Board meetings. Members of the public may 
also speak when invited to make a presentation or when recognized by the President. 

 



For all meetings of the Board, individual speakers shall have up to 5 minutes to address the Board, 
and the Board shall hear up to 30 cumulative minutes of public comment.  The Board may vote to 
modify these time limits when the Board deems appropriate. The President may implement other 
reasonable requirements for public comment, consistent with the Open Meetings Act.  

 Members of the public will not be required to have their name placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

Any member of the public desiring to address the body shall be required to identify himself or 
herself, including an address and the name of any organization represented by such person, unless 
the address requirement is waived to protect the security of the individual. 

Speakers will be permitted to address the Board consistent with free speech rights. However, 
offensive language, defamatory remarks, and hostile conduct will not be tolerated.  Further, 
charges or complaints against a school employee shall not be made for the first time at a public 
Board meeting without having followed the school’s complaint procedure.  

Legal Reference: Neb. Rev. Stat. 84-1412 

Date of Adoption: June 2024

June 2024 





NASB [Sample] Public Comment Opening Statement

Welcome to the (name) Public Schools Board of Education Meeting.  The board welcomes 
patrons, and we appreciate your attendance at this board meeting.  Members of the public are 
encouraged to share their thoughts and ideas with the board during the agenda item labeled 
“Public Comment.”  Comments or questions from the audience at any other time during the 
meeting will be declared out of order.

We appreciate your willingness to abide by the rules of order. This is the only time during this 
meeting when the public may speak.  Any person wishing to make public comment must abide 
by and adhere to applicable board policies, including, but not limited to the following:

● Everyone wishing to speak must complete a speaker card (cards are located at the table 
near the entrance to this room).

● Everyone who comes forward to speak must state your name, address, the name of any 
organization being represented and the topic you are addressing before you begin.

● A time limit (per board policy No.___) of # minutes is allotted for each speaker.
● There is a total time limit of ## minutes allotted for all speakers.
● The board will not respond to comments or questions. 
● The board will not take action on the comments presented by the speakers but will direct 

the comments to appropriate staff members.
● Offensive language and hostile or disorderly conduct will not be tolerated.  In the event 

that the Board President determines any statement or comment constitutes offensive 
language or hostile or disorderly conduct, then the Board President will declare the 
person out of the order and the person will be prohibited from speaking further.

● In the event that any person is unruly, abusive, or otherwise disrupts the meeting or the 
board’s conduct of business, such person may be removed from the meeting by law 
enforcement.

“The board will receive public comment in the order as printed on the speaker cards 
received.  I would like to invite patron “name”  No. __ to step to the microphone.  Please 
begin by stating your name and address.  Per board policy No. ____ you will have # of 
minutes to share your comments.  I will give you a warning by raising my hand when you 
have 30 seconds left to complete your comments.   















































































EMERSON-HUBBARD COMMUNITY 
SCHOOLS STRATEGIC PLANNING TIMELINE  

Survey Distribution  
Stakeholder  Distribution Date  Survey Close  Notes 

Administrators  Mon., August 25  Mon., September 8  - 

Board  Mon., August 25  Mon., September 8  - 

Certified Staff  Wed., September 24  Wed., October 8  Distributed during PD; 
NASB available 
virtually 

Classified Staff  Wed., September 24  Wed., October 8  Distributed during PD; 
NASB available 
virtually 

Students (5-12)  Tues., October 7  Tues., October 21  Distribute 6-12 during  
advisory time (after lunch) 

Parents  Tues., October 7  Tues., October 21  - 

Option-Out Patrons    Sending unique survey  
to option-out families 

 
 

Engagement Meetings 
Meeting  Date  Potential Start Time 

Strategic Overview Committee  Wed., November 12  6:00 PM 

Community Engagement  Wed., November 12  7:30 PM 
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The success of a strategic plan begins with communication from the 
top, how this process is communicated will determine the success of 

the entire process.

Within this packet, you will find:

▪ Definitions of SOC and Community Engagement Meetings
▪ Specifics about communicating the entire process to all 

stakeholders
▪ Question Banks to assist in developing engagement 

questions
▪ Sample Communication Templates

Internal Stakeholder Engagement (Survey Process)

The success of internal stakeholder engagement, through the survey 
process, is imperative to the strategic planning process. NASB Board 
Leadership team adopted protocols and procedures ensure an effective 
stakeholder engagement process and return rate that provides thorough 
and complete information to validate needs and priorities to build a 
detailed strategic plan. If the district chooses to amend these 
procedures, the return rates of surveys may be influenced, and the 
quality overall may be compromised. Adherence to the procedures outlined 
by NASB Board Leadership should result in the following return rates 
from stakeholders: 

The Superintendent and building 
administrators assisting in 
communication to staff, students, and 
parents, of when this engagement is going 
to take place, send reminders, and 
favorable promote, it will greatly 
improve the response rate. 

NASB will send reminders to all 
stakeholder groups participating in the 
survey engagement, but having the district assist in this communication 
process is vital.

Stakeholder Group
Target
Response 
Rate

Administrator: 100% 

Board Members: 100% 

Certified Staff: 100% 

Classified Staff: 75% 

Parents: 60% 

Student: 80% 
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External Stakeholder Engagement (SOC and Community 
Mtgs)

The engagement of external stakeholders is another key component of the 
strategic planning process.  Gathering stakeholder engagement will be 
achieved by including business leaders in the survey process (if this 
option is selected), establishing a Strategic Overview Committee (SOC), 
and holding a community focus group meeting, referred to as the Community 
Engagement Meeting. Again, communication will be key for involvement and 
participation in these opportunities for external stakeholders.

Strategic Overview Committee (SOC)

The Strategic Overview Committee represents a cross-section of both 
internal and external stakeholders. The development of the Strategic 
Overview Committee (SOC) is mandatory for the effective creation of a 
Strategic Plan. This committee will be tasked with reviewing and 
providing feedback regarding the district mission and vision.

SOC Committee Makeup

The Strategic Overview Committee (SOC) is critical to the success of the 
district’s strategic planning process; therefore, the committee must:

▪ Be composed of individuals who represent a cross-section of the 
community and district

▪ Ensure diverse expertise, knowledge, and perspectives provide the 
collaborative representation necessary for the development of a 
quality strategic plan

▪ This representative group will typically range from 20 to 30+ 
stakeholders.

Identification of the Strategic Overview Committee 
(SOC)

Stakeholders—are those who may be affected by or influence the mission, 
vision, goals, and/or policies of the school district.  They may include 
advocates who have a strong interest in the academic achievement of the 
school district even though they are not directly affected; however, the 
stakeholders may also include those who may be perceived as less than 
supportive. Identified stakeholders to consider:

External Stakeholders:



a. Community
▪ Parents (e.g., households with school age and non-school age 

children)
▪ Residents
▪ Retirees 
▪ Community groups (Optimist, Rotary, Kiwanis, Veteran 

Organizations)
▪ Neighborhood leaders

b. Business/Industry Representatives
▪ Chamber of Commerce
▪ Economic Development
▪ Business owners/leaders
▪ Realtors
▪ Banking
▪ Preschool/Childcare providers
▪ Post-Secondary Institutions
▪ News media

 c.  Youth Service Organization Representatives

▪ Ministerial/Faith Community leaders
▪ YMCA, Teammates, Boys and Girls Club, City Recreation 
▪ Community Based Programs
▪ Community Foundation/Local Family Foundations

d.  Health Care

▪ Providers (Family Medicine, Mental Health Care, Wellness 
Providers)

▪ Social Services and Health and Human Services

e.  Local and State Government Representatives

▪ Mayor and/or City Council Members
▪ County Board/Commissioners
▪ Sheriff and Chief of Police
▪ State Legislators and/or Staff
▪ Minority Advocacy groups

Internal Stakeholders:

▪ Board
▪ Administrators
▪ Certificated/Classified Staff
▪ School Improvement Committee Representatives
▪ Students (Middle and High School) 
▪ Booster Club Officers/Members
▪ Organized Parent Groups (PTO, etc)
▪ School Foundation
▪ Alumni Group
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Communicating with the SOC

Effective communication, both written and oral, is crucial when building 
a committee comprised of volunteers.  All participants value the 
information, feel acknowledged, comfortable with the process, and often 
more willing to actively participate.  Sample templates can be found on 
pages 8-17

To aid in communications:

✓ Select a date and time that has minimal district and/or community 
conflicts.

✓ NASB recommends posting the meeting as a Work Session of the Board, 
following State Statute and district policy for Board Meeting 
announcements.

✓ Provide proper notification of the upcoming meetings including the 
objective of the meeting.

✓ Select a meeting space with adequate tables and chairs
✓ Prior to the start of the meeting, assign table numbers to attendees 

to create diverse groups at each table.
✓ Provide a list of invitees to NASB Facilitators 

Facilitation of the SOC Meeting

✓ Start the meeting on time
✓ If a posted meeting of the Board, duly open the meeting.
✓ Superintendent opens the meeting by welcoming public
✓ NASB Facilitators will lead the remainder of the meeting
✓ District staff follow up immediately after the meeting thanking 

attendees and outlining next steps
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Community Engagement Meeting

The community is invited to participate in one 60-minute focus group 
meeting held on the same night as the SOC Meeting, immediately following 
the SOC meeting.  During the NASB facilitated meeting, participants will 
be asked to share their perceptions, ideas, and opinions in response to 
three or four questions. The question bank below can be used to determine 
the feedback received during the meeting. However, the bank is just 
suggestions, the district can create their own questions.

Each board member should identify a list of community members who will 
receive a personal invite to the meeting.  The community at large will 
also be invited through a press release and/or district 
newsletter/website communication; however, the personal invites 
distributed by the school district generate a positive, robust turnout.  
The community members should be diverse and include representation of 
all age levels and demographics of the district and community.   

The district is responsible for creating a list of community members, 
inviting individuals to participate in the community focus group meeting, 
as well as promoting and encouraging attendance.

Community Engagement Meeting Question Bank

1. What are the districts’ greatest strengths or accomplishments that we should 
preserve and build upon?

2. What programs, initiatives or partnerships have been especially effective in 
serving students?

3. What unique assets does our community have that could support student success?

4. Identify the points of pride, accomplishments, and achievements of the school 
district.

5. When you think about an ideal school district, what does success look like?

6. What do you most want students to know, do, and become by the time they 
graduate?

7. In what ways should the district reflect the needs and values of the broader 
community?

8. Identify the challenges that currently impact or may impact the district and 
community in the future.

9. Identify the knowledge and skills a student should possess as a graduate of 
this school district. 

10. What more can the district do to attract students/families to the area to 
increase enrollment?

11. Identify what you believe are the key areas the district might focus on to 
improve and expand learning facilities and grounds. (Functionality of learning 
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space, Safety, and security, building access and parking, Capacity to support 
student enrollment, Building maintenance, Extracurricular facilities, and 
grounds, Other)

12. If you could implement one change to benefit student success, what would it 
be?

13. What barriers do students face that may prevent them from achieving academic 
success?

14. How can the school district strengthen its partnerships with families, 
businesses, and organizations in our community(ies)?

15. What would make you feel more connected and informed about the district’s 
work?

16. In what ways would you like to be more involved in supporting students or 
district initiatives?

17. If the district could focus on only 2-3 major priorities over the next five 
years, what should they be?

18. How should the district measure its progress and share the results with the 
community?

19. What new ideas, innovations, or practices should the district consider 
exploring?

20. What steps could be taken by the district to ensure every student feels valued 
and included?

Recommended Next Steps

(1)  Administrators will identify the stakeholders who will 
serve on the Strategic Overview Committee (SOC)  and invite them 
to the SOC Meeting- this will be an important next step. 

(2) Board and Administrators identify an exhaustive list of 
patrons to invite and/or ways to advertise attendance for the 
Community Meeting.  

(3) District may mail /email the patrons identified a personal 
invite to attend the Community Meeting.  The invite includes the 
selected 3-4 identifed questions.  See Item (6).

(4) Select three to four community questions from the list 
above- this ensures that patrons understand what will be 
discussed at the Community Engagement meeting. 

(5) The provided press release may be used to extend an 
invitation to patrons to attend the Community Engagement meeting.

(6) Email the Board Leadership Facilitator, the selected 
community questions – this will provide NASB the necessary 
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information to be prepared for the meetings, and understand the 
nature of the meeting.

(7) Promote and advertise the Community Meeting 
• Personal letters/emails to patrons 
• Meeting Announcement to Local Media

• Website/District Social Media
• Text Alert system
• Parent/District newsletter

 

TEMPLATES

Strategic Overview Committee (SOC) Invite

(Date)
Name
Address
Town/State/Zip

On behalf of the Emerson-Hubbard Community School District Board of Education, I am pleased to 
announce that the board and administration are beginning the process to develop a long-term 
Strategic Plan to guide decision-making and to support the progress of education in our school 
district.

A vital role of the Board of Education is to gather input and recognize the expectations of district and 
community stakeholders on issues related to the education of students, their academic achievement, 
and the environment in which they learn. While it is the board’s responsibility to establish a vision 
as well as operational and instructional goals for the district, the board should regularly engage 
internal and external stakeholders to ensure that goals align with the community’s values and 
aspirations for the school district.  Strategic Planning presents the opportunity for the board to 
engage a broad stakeholder base for feedback and to help envision a path to improvement and 
growth of instruction and learning for all students.  

The board is partnering with Nebraska Association of School Boards (NASB) to assist in the 
engagement of stakeholders to consider and discuss the mission, vision, beliefs, and data gathered 
throughout the process.  The Strategic Overview Committee (SOC) made up of a diverse group of 
stakeholders will help to shape the strategic plan through focus group discussion of the district’s 
mission, vision, and belief statements, discuss and consider community impact, parental 
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involvement, essential student skills, knowledge, and abilities students need to be prepared for their 
future.  
The board would like to invite you to serve as a member of the Strategic Overview Committee (SOC).  
The Association will facilitate the 60- to 90-minute Committee Meeting on Wednesday, November 
12th at 6 p.m.  

Please R.S.V.P. your plans to attend by calling (name), Superintendent’s Administrative Assistant 
and/or email (same name) at (email address).
If you have any questions, please do not hesitate to contact the number listed above.
Thank you in advance for your participation.

(Name), Superintendent of (Name) Public/Community Schools
(Name), President, (Name) Board of Education

SOC Email for Those Agreeing to Participate

SOC Committee Member, 

First of all ... Thank you!

I really appreciate your willingness to be a part of our Strategic Overview Committee (SOC) meetings on 
<DATES FOR SOC >! Your input in our district Strategic Planning process will be critical as we move 
forward with ideas and thoughts for the future of our district.  Listed below is the schedule for the 
evening:

SOC DATE: 

Meeting will be held at <District Location>.
TIME (Doors Open) 

● The doors to the building will be open on the west side of the building and at the high school 
entrance. We will plan to meet in the media center. The media center is located in the middle of 
the building on the second floor. 

TIME (90 minutes) (SOC Meeting) 
● Strategic Planning Overview Committee meeting #1 in the <LOCATION>. As I have referenced 

before, the meeting will be facilitated by representatives from the Nebraska Association of School 
Boards (NASB). NASB will lead our group through analysis process and a review of our 
Mission/Vision, Value/Belief Statements. We will be working in small groups to share opinions and 
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input. After our small group work, we will come together as a large group to summarize and share 
the summaries from each group. 

Optional (Dinner Break)
● Dinner will be served for the committee in the <LOCATION>. 

TIME (60 minutes) (Community Meeting)
● The Community Engagement Meeting will be in the main gym or in the commons area just 

outside of the main gym. Please note: As SOC members, you are not required to stay for the 
Community Engagement Meeting, but you are welcome to stay if you would like. 

If you have any additional questions, please do not hesitate to contact me at your convenience.

Thanks again for being a vital part of this most important process and we look forward to seeing you on 
the <DATE>!

<Superintendent’s Name>

Option I:  Community Engagement Invite
(Date)
Name
Address
Town/State/Zip

Dear Community Member: 
As the <District Name>’s Superintendent, it is my pleasure, on behalf of the school district, to invite 
you to participate in <District Name>’s Community Engagement.  

The Board of Education and Administrative Leadership Team are embarking on the process of 
Strategic Planning to identify and address priorities and needs to support and grow learning for 
students.  A critical component of the process is to ensure a diverse representation of community and 
district stakeholders are empowered to share their personal perspectives, thoughts, and ideas in 
relationship to education in the <District’s Name> School District.  The identified stakeholders will 
include parents, community members, retired citizens, business leaders, teachers, support staff, and 
students. 

We invite you to attend our meeting on Wednesday, November 12th at <insert location>.  The meeting 
will begin promptly at <time>.  Please be prepared to share your brief comments on the following:

a. Question 1
b. Question 2
c. Question 3
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d. Question 4 - optional

We look forward to working with you as we embark upon this exciting process.  Working together, 
we can strengthen our students’ learning experience and success..

Thank you in advance for considering this opportunity to participate,

(Name), Superintendent of (Name) Public/Community Schools
(Name), President, (Name) Board of Education
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Option II:   Community Engagement Invite
(Date)
Name
Address
Town/State/Zip
Dear
Please join us on (day) (month) (date) 2025, at (location) from <TIME> to <TIME> (60 minutes) for 
the opportunity to provide community input into current and future initiatives as our school district 
looks for innovative and effective ways to meet the growing challenges facing public education in the 
21st century.

While this meeting is an opportunity to discuss specific questions, it also reflects our ongoing 
commitment to ensuring that our district programs reflect the values and wisdom of our local 
community.  As we look to prepare our students for college and career, we want to be sure we 
understand our community’s perspectives as follows:

a. Question 1
b. Question 2
c. Question 3
d. Question 4 - optional

The input we receive from the community will influence all future, developing, and existing initiatives 
and innovations.  We believe that when citizens deliberate about an issue and when a community is 
engaged in decision-making, the directions chosen are often better and more sustainable.  We would 
very much appreciate your input, and hope you are able to attend.

Please let us know by <DATE> whether you will be able to attend.  Call us at <PHONE NUMBER> or 
email us at <EMAIL> with your response or any questions.

Thank you in advance for your participation.
(Name), Superintendent of (Name) Public/Community Schools
(Name), President, (Name) Board of Education
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Option III:   Community Engagement Invite

(Date)
Name
Address
Town/State/Zip
Dear
On behalf of the (Name) School District Board of Education, I am pleased to invite you to participate 
in an upcoming Community Discussion designed to receive ideas and suggestions pertaining to 
progressing the school district. 
The board is committed to gathering ideas from community representatives to guide our school 
district’s planning activities.  Because of your recognized commitment to our community, the board 
values your participation in this event.
Please plan to attend the Community Discussion, which has been scheduled for (time) p.m. in the 
(location).  It will be designed to provide invited participants with an opportunity for discussion in 
an informal setting.  Please be prepared to share your brief comments on the following topics:

Question 1
Question 2
Question 3
Question 4 – optional

The board of education’s objective for this discussion will be to gather suggestions and comments 
from community representatives.  After the board receives this information, it will be used to 
establish the district’s prioritized goals, which will be shared with the faculty and staff for use in 
planning and decision-making activities during the year.  Please feel free to contact Superintendent 
(Name) with any questions you may have.

We look forward to working with you on this important endeavor. Working together we can 
strengthen our efforts to continuously improve our school(s). On behalf of the students of our 
community, we appreciate your contribution to this effort.
Thank you in advance for your participation.

(Name), Superintendent of (Name) Public/Community Schools
(Name), President, (Name) Board of Education
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Announcement of Community Engagement Meeting
(Name) Public/Community Schools – Community Engagement

(Name) Community Schools (Website address)
(Name) President, Board of Education 

(Address), City, State, Zip Code

(Name), Superintendent
District phone: (number)

(Date) For Immediate Release
(Name) COMMUNITY SCHOOLS BOARD OF EDUCATION 

to host Community Engagement Meeting
(Name), Nebraska (Day/Date) – The (Name) Public/Community Schools Board of Education has 
scheduled a community meeting for (Day), (Month)(date), (year).  The public session will take place 
at (site name and street address) beginning at (time a.m. /p.m.).
This community discussion is part of a larger Strategic Planning process and will give the Board of 
Education and district administration the opportunity to listen to community stakeholders. The 
results will help formulate a vision of the future and identify goals and strategies necessary to move 
the district forward to meet the challenges of the 21st century.  We will be discussing the strengths, 
accomplishments, and challenges of our school district, the vision, and expectations for our schools 
and the goals and objectives necessary to design our future by discussing the following questions: 
(insert the 3-4 questions selected)    
Specific community members have been invited by the district for two reasons:  to ensure that a 
broad cross-section of interests, backgrounds and perspectives are included and to ensure that board 
members are able to hear from all participants in a purposeful and efficient manner.  We are inviting 
staff members, parents, students, community leaders and other interested members of the public to 
work together with us – so that we may effectively plan for the future of our district and students.  
Any patron wishing to attend the session to be considered part of the process is encouraged to do so.  
Representatives of the Nebraska Association of School Boards will facilitate the community 
engagement process. For more information, please visit our school website at (School Website 
Address) and look for Community Engagement.  –End—

https://www.schuylercommunityschools.org/
https://www.schuylercommunityschools.org/
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Spanish Templates

Strategic Overview Committee Invitation (Spanish)

En nombre del consejo escolar de [School Name], me complace anunciar que el consejo y la 
administración empezarán el proceso de preparación de un programa estratégico de larga duración 
con el objeto de llevar a cabo un diseño significativo para apoyar al progreso de la educación en 
nuestro distrito escolar. 

El papel fundamental del consejo de educación es juntar la información y reconocer las expectativas 
del distrito y los accionistas de la comunidad sobre los problemas relacionados con la educación de 
los niños, sus logros académicos y el ambiente donde aprenden. La responsabilidad del consejo no 
solo es la creación de una meta operacional e instructiva para el distrito, sino que también tiene que 
involucrar a los accionistas internos y externos en el proceso para asegurar que las metas diseñadas 
cumplan con los valores de la comunidad y los deseos del distrito. La planificación estratégica 
ofrece al consejo la oportunidad de sacar provecho de la opinión de una gran variedad de 
accionistas, lo cual ayudará a llegar a un camino hacia el desarrollo y la mejora de las metas 
instruccionales y de enseñanza para todos los estudiantes.  

El consejo ha empleado el apoyo de la Asociación de Consejos Escolares de Nebraska (NASB) para 
que le ayude a involucrar a los accionistas en comentar sobre el proceso y la manera de guardar 
información. El Comité de Visión Estratégica (SOC), creado por un grupo variado de accionistas, por 
medio de los siguientes métodos ayudará en diseñar la planificación estratégica:  hablar sobre la 
misión del distrito y compartir los puntos de vista en grupo, llenar el análisis de SOAR, hablar sobre 
el efecto de la comunidad, el involucramiento de los padres y las habilidades y conocimientos  
necesarios para la preparación del futuro de los estudiantes. 
Al consejo le gustaría invitarle a asistir como un miembro del Comité de la Visión Estratégica (SOC). 
La asociación organizará la primera reunión, de 60 minutos de duración, el día (Day) de (Month) de 
(Year) a las 6 de la tarde. Por favor, avise a (name), el inspector educativo asistente, de su plan de 
participar a la reunión, llamando o escribiendo un correo electrónico a (same name) a esta 
dirección: (email address)
No dude en llamar al número mencionado por si tiene dudas,

¡Gracias de antemano por su participación!

(Name), Superintendent of (Name) Public/Community Schools
(Name), President, (Name) Board of Education
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EMAIL

Correo electrónico del Comité de Visión General Estratégica para quienes aceptan participar
Miembro del Comité SOC,

Lo primero que puedo decir ... ¡Gracias!

Realmente aprecio su disposición a ser parte de las reunión de nuestro Comité de Visión Estratégica 
(SOC) en <Date for SOC I > . Su aporte en nuestro proceso de Planificación Estratégica del distrito será 
fundamental a medida que avanzamos con ideas y pensamientos para el futuro de nuestro distrito. A 
continuación, se muestra el programa de la noche de la reunión del comité:

FECHA SOC I:
Tenga en cuenta que todas las reuniones se llevarán a cabo en <District Location>.

TIME (Doors Open) 
● Las puertas del edificio estarán abiertas en el lado oeste del edificio y en la entrada de la escuela 

secundaria. Planeamos reunirnos en el centro de medios. El centro de medios está ubicado en el 
medio del edificio, en el segundo piso.

TIME (90 minutes) (SOC Meeting) 
● Reunión número 1 del Comité de Visión General de Planificación Estratégica en <Location>. Como 

he mencionado antes, la reunión será facilitada por representantes de la Asociación de Juntas 
Escolares de Nebraska (NASB). NASB guiará a nuestro grupo a través de un proceso de análisis 
SOC y una revisión de nuestras Declaraciones de Misión/Visión, Valores/ Creencias. SOC en inglés 
significa Fortalezas, Oportunidades y Desafíos. Trabajaremos en grupos pequeños para compartir 
opiniones y aportes. Después de nuestro trabajo en grupos pequeños, nos reuniremos como un 
grupo grande para resumir y compartir los resúmenes de cada grupo.

Optional (Dinner Break)
● La cena se servirá para el comité en el <Location>.

TIME (60 minutes) (Community Meeting)
● La reunión de participación comunitaria se llevará a cabo en el gimnasio principal o en el área 

común justo afuera del gimnasio principal. Tenga en cuenta: como miembro del SOC, no está 
obligado a quedarse para la reunión de participación comunitaria, pero puede quedarse si lo 
desea.

Si tiene alguna pregunta adicional, no dude en ponerse en contacto conmigo cuando le resulte 
conveniente.

Gracias nuevamente por ser parte vital de este proceso tan importante y ¡esperamos verte el <date>!
< Superintendent’s Name >
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Community Engagement Meeting Invitation (Spanish)

Estimado miembro de la comunidad:

Como inspector educativo, es un placer, de parte del distrito escolar, invitarle a participar en la 
reunión de la comunidad de (District name).

El consejo de la educación y administración del equipo directivo se lanzará en el proceso de 
involucrar a los accionistas para identificar y abordar  las prioridades y necesidades con el objeto 
de apoyar y desarrollar el aprendizaje de los estudiantes. El involucramiento eficaz de la comunidad 
necesita que los accionistas colaboren juntos para llegar a consensos. El componente crítico del 
proceso está en asegurarse que una amplia variedad  de la comunidad y los accionistas del distrito 
estén empoderados para compartir sus puntos de vista, ideas y opiniones relacionados con la 
educación en el distrito escolar de (District’s Name). Los accionistas identificados incluyen a los 
padres, miembros de la comunidad, ciudadanos jubilados, líderes de negocios, profesores, equipos 
de apoyo y estudiantes.

Le invitamos a ir a nuestra reunión el miércoles, 25 de septiembre, en (insert location). La reunión 
empezará a las (time), sin demora. Prepárese para compartir brevemente sus opiniones sobre lo 
siguiente:

a. [Question 1]
b. [Question 2]
c. [Question 3]
d. [Question 4] optional

Tenemos muchas ganas de trabajar con usted en esta iniciativa. Contacte, por favor, a (name and 
title) en la oficina del distrito al número (phone #) para confirmar su disponibilidad y / o interés en 
participar. Deseamos colaborar con usted en este esfuerzo fascinante para apoyar el desarrollo del 
futuro del distrito.

Trabajando juntos, podemos empoderar la experiencia de aprendizaje y éxito de nuestros 
estudiantes. En nombre de nuestra comunidad, agradecemos su contribución a este y a otras 
iniciativas de apoyo escolar. 

Gracias de antemano por considerar esta oportunidad de participación,  
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Community Engagement Meeting Announcement (Spanish)

Comunicado de prensa de la reunión de participación comunitaria
(District Name) - participación comunitaria

(District Name) ( Website Address)
(Name) Presidente, Junta de Educación 

(Address), City, State, Zip Code

(Name), Superintendente 
Teléfono del distrito: (phone number)

(Fecha) Para publicación inmediata
(Name) JUNTA DE EDUCACIÓN DE ESCUELAS COMUNITARIAS

para organizar una reunión de participación comunitaria
(Name), Nebraska (Day/Date ): La Junta de Educación de las Escuelas Públicas/Comunitarias de 
(Name) ha programado una reunión comunitaria para (day), (month) (date), (year). La sesión pública 
se llevará a cabo en (site name and street address ) a partir de las ( time a. m./p. m. ).
Este debate comunitario forma parte de un proceso más amplio de planificación estratégica y dará a 
la Junta de Educación y a la administración del distrito la oportunidad de escuchar a las partes 
interesadas de la comunidad. Los resultados ayudarán a formular una visión del futuro e identificar 
las metas y estrategias necesarias para que el distrito avance y enfrente los desafíos del siglo XXI . 

Hablaremos sobre las fortalezas, los logros y los desafíos de nuestro distrito escolar, la visión y las 
expectativas para nuestras escuelas y las metas y los objetivos necesarios para diseñar nuestro futuro 
mediante el debate de las siguientes preguntas: (insert the 3-4 questions selected)    
El distrito ha invitado a miembros específicos de la comunidad por dos razones: para garantizar que 
se incluya una amplia gama de intereses, antecedentes y perspectivas y para garantizar que los 
miembros de la junta puedan escuchar a todos los participantes de una manera útil y eficiente. 
Estamos invitando a los miembros del personal, padres, estudiantes, líderes comunitarios y otros 
miembros interesados del público a trabajar junto con nosotros, para que podamos planificar de 
manera eficaz el futuro de nuestro distrito y nuestros estudiantes. Se anima a cualquier patrocinador 
que desee asistir a la sesión para ser considerado parte del proceso a que lo haga. Los representantes 
de la Asociación de Juntas Escolares de Nebraska facilitarán el proceso de participación comunitaria. 
Para obtener más información, visite el sitio web de nuestra escuela en (School Website Address) y 
buscamos la participación de la comunidad. 

https://www.schuylercommunityschools.org/


2025-2026 Expenditure Report for  Board Meeting

Fund YTD Expenditure Remaining Amount Budget Amount Percent Remaining
General Fund: $377,291.00 $5,717,081.00 $6,094,372.00 93.81%
Depreciation Fund: $0.00 $305,573.00 $305,573.00 100.00%
Special Building: $8,255.00 $92,755.00 $101,010.00 91.83%
School Nutrition: $20,796.00 $280,204.00 $301,000.00 93.09%
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