
  

"OPEN MEETINGS ACT"
  

 
Blair Airport Authority Regular Meeting 

City Council Chambers
July 15, 2025 - 7:00 PM

 
 
 

A Copy of the "Open Meetings Act" Has Been Posted at Both Exits
 

AGENDA
 
NOTE: A current copy of the agenda can be obtained at the City Clerk's Office 
at 218 S. 16th Street, Blair, Nebraska or on the City website at 
www.blairnebraska.org.  The City Council reserves the right to go into Executive 
Session at any time.

1.Meeting called to order at 7:00 p.m. by Chairman Johnson.
2.Roll call of members.
3.Approval of minutes from the June 17, 2025 Regular Meeting.
4.Financial Reports for June, 2025.
5.Presentation by Representatives from Olsson Regarding Hangar Rate and Land 

Lease Study.
6.Consider Resolution No. 2025-10 Authorizing the Purchase of the NewDeal Solid 

De-icing Product and Equipment.
7.Discussion and Possible Action Regarding Rental Properties Located at 2761 CR 

35 and 10627 CR P38A
8.Discussion Regarding the FY26 Budget
9.Reports: 

1.  SkyWerx
2.  Maintenance
3.  Update on Current Construction Projects
4.  Fuel Flowage Fee 

1. 100 LL: $397.68
2. Jet A: $3911.32

5.  Airport Manager's Report
10. Motion and second by Board members to adjourn the meeting.

http://www.blairnebraska.org/


 
A Copy of the "Open Meetings Act" Has Been Posted at Both Exits



Blair Airport Authority Regular Meeting 
June 17, 2025 

  
Agenda #1 – The Blair Airport Authority met in regular session in the City Council 

Chambers on June 17, 2025 at 7:00 PM and called to order by Chairman Johnson.   
 
 Chairperson Johnson publicly stated to all in attendance that a current copy of the 

Nebraska Open Meetings Act was available for review and indicated the location of such copy 
posted in the room where the meeting was being held.  Notice of the meeting was given in advance 
thereof by publication in the Enterprise or the Pilot -Tribune as shown by the affidavit of 
publication filed in the City Clerk's office. Notice of the meeting was simultaneously given to all 
members of the Blair Airport Authority, and a copy of their acknowledgement of receipt of notice 
and the agenda is filed in the City Clerk's office. Availability of the agenda was communicated in 
the advance notice and in the notice to the Blair Airport Authority of this meeting. All proceedings 
shown hereafter were taken while the convened meeting was open to the attendance of the public. 
public. 

 Agenda #2 - Roll call of members - The following were present: Dave Johnson, Faye Jones, 
Dan Hunt, Marty Rump. Absent: Wes Baedke. Also present were City Administrator Green, 
Assistant City Administrator Barrow, and Non-Lawyer Assistant Ferrari.  

 Agenda #3 - Approval of minutes from the May 20, 2025 Regular Meeting – Motion by 
Marty Rump, seconded by Dan Hunt to approve the minutes from the May 20, 2025 meeting as 
presented. Authority members voted as follows: Dave Johnson: Yea, Dan Hunt: Yea, Faye Jones: 
Yea, Marty Rump: Yea, Wes Baedke: Absent. All members voted: Yea: 4, Nay: 0, Absent: 1. 
Chairman Johnson declared the motion carried. 

 Agenda #4 - Financial Reports for May, 2025 – Authority Member Rump requested 
clarification regarding the definition of motorized equipment in the budget report. He also wanted 
to better understand what is included under non-capital equipment and specialized equipment. 
Motion by Marty Rump, second by Faye Jones to approve the financial reports for May 2025 as 
presented. Authority members voted as follows: Dan Hunt: Yea, Dave Johnson: Yea, Faye Jones: 
Yea, Marty Rump: Yea, Wes Baedke: Absent. All members voted: Yea: 4, Nay: 0, Absent: 1 
Chairman Johnson declared the motion carried.  

 Agenda #5 - Request by Omaha Aircraft Sales to host a BTA Fly-In event - Brian Bronson, 
owner of Omaha Aircraft Sales and tenant at Skywerx, requested permission to host a breakfast 
fly-in on July 19, 2025.  The purpose of the fly-in is to provide an arrival briefing in preparation 
for the world’s largest fly-in in Oshkosh, WI. Depending on the weather, there could be around 
200 people in attendance. Authority Member Hunt extended his appreciation to Bronson for 
requesting permission from the Authority and noted that he has concerns regarding aircraft 
parking, safety, and liability. Harrison Helms, Skywerx, confirmed they have created a plan and 
have extra line men on hand to assist. City Administrator Green will do further research regarding 
any additional insurance requirements. Motion by Dan Hunt, second by Faye Jones to allow 
Omaha Aircraft Sales to host a Fly-In at Blair Executive Airport on July 19, 2025, pending review 
of liability issues. Authority members voted as follows: Dan Hunt: Yea, Dave Johnson: Yea, Faye 



Jones: Yea, Marty Rump: Yea, Wes Baedke: Absent. All members voted: Yea: 4, Nay: 0, Absent: 
1. Chairman Johnson declared the motion carried. 

 Agenda #6. PowerPoint Presentation Regarding Potential De-Icing Solution at Blair 
Executive Airport – Assistant Airport Manager Corey gave an informative presentation about an 
alternative de-icing solution for the runways. The current method used by Blair Executive Airport 
has not met expectations. Corey contacted a small company in Colorado called NewDeal De-icing. 
They work with many Nebraska airports including Scottsbluff, Kearney, and Lincoln. NewDeal 
De-icing offers a certified solid deicer concentrate that creates a saltwater brine when mixed with 
water. The process to make the brine takes around 30 minutes and it can be stored up to one year. 
The brine can be applied before or after ice has accumulated. After research, Corey believes 250 
gallons would sufficiently cover the current runway at a 25% concentration. Therefore, 1 pallet 
would be about 3 treatments. Authority Member Rump also did research and suggested it may be 
closer to 2 treatments per pallet. Corey noted, along with the product the Authority will need to 
purchase a brine maker, digital refractometer, and skid sprayer. The total initial costs are 
$15,711.37. He also noted that a pick-up will be necessary to hold the skid sprayer while applying 
the deicer to the runway. Assistant City Administrator Barrow is in negotiations with the Parks 
Department to purchase a truck they have been planning to replace. The authority members 
inquired about the remaining amount of the old product stored at the airport. Corey indicated there 
are three pallets, but he is confident he can utilize them in less critical areas of the airport. Authority 
Member Rump stated he is comfortable with the figures presented and suggested they move 
forward in July or August to ensure everything is in place before winter. All board members were 
in support.  

 Agenda #7 - Consider Resolution No. 2025-9 approving authorization for purchase of a 
new UTV for the assistant airport manager - Assistant City Administrator Barrow stated with the 
hire of Assistant Airport Manager Corey, the purchase of the previously discussed UTV is 
necessary. Corey, Barrow, and City Administrator Green went to ATV Motorsports and obtained 
a quote for a 2025 Polaris Ranger 1000 Premium with their preferred specifications. The quote is 
$26,693 and there are funds in the budget for the purchase. Barrow mentioned that a sprayer and 
lightbar may be purchased aftermarket.  Authority Member Rump introduced Resolution 2025-9 
approving authorization for purchase of a new UTV for the assistant airport manager. Motion by 
Dan Hunt, second by Faye Jones to adopt Resolution No. 2025-9 as presented. Board members 
voted as follows: Dan Hunt: Yea, Dave Johnson: Yea, Faye Jones: Yea, Marty Rump: Yea, Wes 
Baedke: Absent. All members voted: Yea: 4, Nay: 0, Absent: 1. Chairman Johnson declared the 
motion carried. 

 Agenda #8 - Consider the preliminary budget and authorize publication for public hearing 
and adoption at the July 15, 2025 board meeting – City Administrator Green stated the public 
budget hearing will held on July 15, 2025 at 6:00 p.m. He did not have a copy of the preliminary 
budget but provided a printout of the current budget report. Approximately 66.6% of the fiscal 
year budget has been spent year to date. Each year the budget includes anticipated projects, along 
with federal and state funds that will potentially be received. Offsets are common as projects 
sometimes move slower than projected. Green noted that the airport has not accumulated a 
significate amount of new debt but that is expected to change in the upcoming year. Major federal 
projects that will be in fiscal year 26 include, purchase of land, grading, county road relocation, 
and continued runway design for extension. On the state level, projects include grading, storm 



sewer, and septic system development in preparation for future hanger construction. Authority 
Member Rump offered suggestions regarding annual operating expenses including the cost for de-
icing chemicals. He noted travel expenses and training are consistently over budget and requested 
an additional 20% be added. Motion by Dan Hunt, second by Marty Rump to approve the 
preliminary budget meeting at 6:00 p.m. on July 15, 2025. Authority members voted as follows: 
Dan Hunt: Yea, Dave Johnson: Yea, Faye Jones: Yea, Marty Rump: Yea, Wes Baedke: Absent.  
All members voted: Yea: 4, Nay: 0, Absent: 1. Chairman Johnson declared the motion carried. 

 Agenda #9 - Reports:  

1) SkyWerx – Harrison Helms reported they have broken ground on D Hanger. The target 
completion date is mid-September, with a press release planned. Skywerx continues to 
receive a lot of positive feedback regarding the runway expansion. Helms raised concern 
about security. He referenced a past incident which influenced their decision to close the 
south gate at night and suggested a fence may be necessary.   

2)  Maintenance – City Administrator Barrow reported the hanger belts on the police hanger 
door were replaced. He noted Assistant Airport Manager Corey’s hard work on clearing 
out hangers and preparing them for new leases. Also, the rental home on P38 is delinquent 
on rent and it appears to have been abandoned. Non-Lawyer Assistant Ferrari will begin 
the eviction process which will take about 45 days. Finally, Authority Member Hunt 
requested Corey take care of the weed issue in the old hangers and on the taxi lane.   
 

3)  Update on Current Construction Projects – Pre-construction meeting was held with the 
graders. Activity will increase in the near future.  
 

4)  Fuel Flowage Fee – Assistant City Administrator Barrow reported the following fuel 
flowage fees: 1) 100 LL: $531.10 2) Jet A: $3,455.57.  
 

5)  Airport Manager's Report 
 

6) NDOT - Aeronautics PIREPS Newsletter 

Agenda #10 - Motion and second by Board members to adjourn the meeting – Motion by 
Hunt, second by Jones to adjourn the meeting at 8:27 p.m. Board members voted as follows: 
Johnson: Yea, Hunt: Yea, Jones: Yea, Rump: Yae, Baedke: Absent. All members voted: Yea: 4, 
Nay: 0, Absent: 1 

Marty Rump, Secretary 

Angel Clements, Recording Secretary  
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B L A I R  A I R P O R T  A U T H O R I T Y

Aircraft Hangar & 

Ground Lease Study

© 2025 Olsson



Aviation Business Consultant

Steve Stockam

© 2025 Olsson

E X P E R I E N C E  S U M M A RY

As the former airport manager of the Joplin Regional 

Airport in Joplin, Missouri, Steve is passionate about 

transportation, specifically aviation. He seeks to 

provide operators, tenants, and users with 

best-in-class facilities and services.

Steve started his career as a mechanical designer 

working for two large contractors in Oklahoma and 

Missouri. Years later, he accepted the position of 

Administrative Assistant of Public Works for the City of 

Joplin, Missouri, which allowed him to combine his 

technical skills with his love of municipal government 

and business management. Within two years Steve 

became the Airport Manager, a position he held for 

31 years. He was responsible for the daily 

operation of this commercial airport, including the 

two industrial parks on the airport’s grounds. 

Steve worked directly with airlines, tenants, 

regulatory agencies, and other city departments to 

make sure the airport operated at peak efficiency.

R E LE VA N T E X P E R I E N C E

Directed over $65 million in Federal and State funded 

improvements at the Joplin Regional Airport which included: 

• Green site commercial terminal development and 

construction

• New air traffic control tower with base building 

development and construction

• Total reconfiguration and reconstruction of 

taxiways system

• Total reconstruction of the Main Runway 18-36 (twice)

• Airfield lighting conversion to LED

• GA Ram areas rehab responsible for:

− Development of GA terminal lease space

− Air service development and expansion

− Tennant/rental car concession recruitment and 

negotiations

− Developed rental car fueling station and car wash

− Development of on & off airfield industrial parks

− Public and private hangar development

Olsson Staff Experience
32

Years



© 2025 Olsson

• Ankeny 

• Council Bluffs 

• Joplin  

• Topeka 

• Chesterfield

• Jefferson City 

• Lee’s Summit

• Crete  

• Norfolk 

• Millard (Omaha)

• Olathe (IXD & OJC) 

• Newton

Facilities Surveyed
20 Facilities Contacted – 13 Responses



© 2025 Olsson

Survey Form 
Data Requested



BTA IKV CBF EWK IXD OJC TOP SUS LXT CEK OFK MLE JLN JEF

Survey Points Blair Ankeny Council Bluff Newton New Century Johnson Cnty Topeka Chesterfield Lee's Summit Crete Norfolk Omaha Joplin Jefferson City
Facility FAA Part 139 compliant? N Y N N N N N Y N Y Y N Y N

If not, do you have restricted access? Y Y Y N N N Y Y N Y Y Y Y Y

On Field ARFF Services N N N N N N N Y N N Y N Y N

Snow and Ice removal program Y Y Y Y Y Y Y Y Y Y Y Y Y Y

Chemical Treatment for Runway Y Y Y N Y Y N Y Y N N Y Y Y

Have hangars that are “Sprinkled” Y Y Y N Y Y N Y Y N N Y N Y

Have adequate water source N Y Y Y Y Y NS Y Y Y Y Y Y Y

© 2025 Olsson

Survey Requested



© 2025 Olsson

Survey Results
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Survey Results
SINGLE HANGAR RATES

© 2025 Olsson

BTA Rate

Market Rate



Survey Results
TWIN HANGAR RATES

© 2025 Olsson

Market Rate

BTA Rate
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Survey Results

BTA IKV CBF EWK IXD OJC TOP SUS LXT CEK OFK MLE JLN JEF

Survey Points Blair Ankeny Council Bluff Newton New Century Johnson Cnty Topeka Chesterfield Lee's Summit Crete Norfolk Omaha Joplin Jefferson City
Allow Private hangar development Y Y Y Y Y Y Y Y Y Y Y N Y Y

Airport owned Y Y Y Y Y Y Y Y Y N N Y Y N

FBO/Private Owned Y Y N N Y Y N Y Y Y N N Y Y

Private Hangar Lease Reversionary N Y Y N Y Y Y Y Y N N Y N

If “Yes” what is the Term Varies Varies Varies Varies 1 YR 10-20 YRS 20 YRS 25 YRS

If “No” what is the Renewal Term 5 YRS 5-20 YRS Varies 1 YR 30-50 YRS

© 2025 Olsson



Survey Results
LAND LEASE RATES

© 2025 Olsson

Market Rate

BTA Rate

BTA “Lot Fee”

Rate
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Land Lease Rate



Lease Agreement 
Points of Consideration

© 2025 Olsson

• Formal Standardized Lease Agreement Moving Forward

• Address Lease Standardization plan for existing Leases

• Rates adjustment and review

• Terms and Transfer

• Formal Lease Rate Schedule

• Minimum Standards application to leaseholders

• Mobile Maintenance control



Additional General
Points of Consideration

© 2025 Olsson

• City operations, staffing and budget planning

• Address relationship with County….City….Authority

• Utility and services development

• Tax Revenue Review



Engineering Possibilities.

© 2025 Olsson
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RESOLUTION NO. 2025-____ 
 

BOARD MEMBER ______________ INTRODUCED THE FOLLOWING RESOLUTION: 
 

WHEREAS, the Blair Airport Authority lawfully operates the Blair Executive Airport, 

located in Blair, Nebraska; and 

WHEREAS, the Blair Airport Authority recognizes a need to have reliable de-icing agents 

available to keep the runway and aprons clear of ice during inclement weather; and 

WHEREAS, the Blair Airport Authority desires to purchase a new de-icing system from 

New Deal Deicing; and 

WHEREAS, the Blair Airport Authority has been presented with Exhibit “A”-which 

outlines the cost of the equipment needed to use New Deal Di-Icing; and  

WHEREAS, the Blair Airport Authority has been presented with Exhibit “B”-a memo from 

Assistant Airport Manager Trevor Corey, which outlines the cost of the materials for de-icing; and 

WHEREAS, the Blair Airport Authority has reviewed both documents.  

 NOW, THEREFORE, BE IT RESOLVED that this Resolution is hereby adopted and 

approved by the Blair Airport Authority and the following actions are hereby authorized: 

1. The purchase of the equipment and de-icing material is hereby approved in the amount of 

$21,356.82. 

2. The Airport Manager is directed to execute and purchase the agreement with New Deal 

Deicing on behalf of the Blair Airport Authority. 

BOARD MEMBER __________________ MOVED THAT THE RESOLUTION BE ADOPTED 
AS READ, WHICH SAID MOTION WAS SECONDED BY BOARD MEMBER 
______________________________.  UPON ROLL CALL, BOARD MEMBERS 
__________________________________VOTING “AYE” AND BOARD MEMBERS _______ 
VOTING ‘NAY”, THE AIRPORT AUTHORITY CHAIRPERSON DECLARED THE 
FOREGOING RESOLUTION PASSED AND APPROVED THIS 15TH DAY OF JULY 2025. 

BLAIR AIRPORT AUTHORITY 
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     BY: ______________________________________ 
      DAVID JOHNSON 
      BLAIR AIRPORT AUTHORITY CHAIRMAN 
 
ATTEST: 
 
 
_________________________________ 
MARTIN RUMP, SECRETARY 
 
(SEAL) 
 
STATE OF NEBRASKA ) 
    ) ss: 
WASHINGTON COUNTY ) 
 
Martin Rump hereby certifies that he is the duly appointed, qualified and acting Secretary of the 
Airport Authority of the City of Blair, Nebraska, and that the above and foregoing Resolution was 
passed and adopted at a regular meeting of the Board members of the Authority held on the 15th 
day of July 2025. 
 
  
      _____________________________________ 
      MARTIN RUMP, SECRETARY 
 



Unique Product, Premium Service �
New Deal Deicing

Specialist in Solids



Memorandum 

TO: Blair Airport Authority 

From: Trevor Corey, Airport Manager 

Date: 07/15/2025 

RE: New Deal Deicing  

After the presentation on 6/17/2025 at the Airport Authority meeting I took the questions 
and concerns to Laura Miao (Owner). She was easily able to answer all of your questions 
and give clarity on a few things.  

In regards to the settling of the product, she echoed the same things I mentioned about the 
possibility of improper mixing or improper concentration. She also looked up North Platte’s 
account and pointed out that they use their own system to create the brined product, not 
the recommended product that New Deal sells. In doing so she questioned their pumps 
output to ensure enough flow to properly mix their product. 

For application rates she shared more clarity. The 10lbs/sq ft. is for solid application. Liquid 
application rates vary based on need. She suggested somewhere between 1-2 gallons per 
1000sq. ft. If application was 3 passes for a total of 90ft wide, along our 4200 foot runway it 
would take 378 gallons of product at 1 gallon per 1000sq. ft. She also mentioned that 90ft 
of application would be excessive in her mind and suggested only doing 2 passes as the 
crown in the runway would allow for some run oƯ towards the edges of the runway.  

Lastly in regards to pricing, the equipment itself is the same price as presented at 
$12,757.25. We Discussed ordering three pallets of product initially, which brings the cost 
to 8599.57 with shipping included in that price. ($2595 per pallet +$727.57 freight + $87 
liftgate fee). Please note the shipping fee increased as the presented amount was based on 
ordering 1 pallet instead of the 3 pallets as discussed. The freight fee is $242.52 per pallet 
when 3 pallets are ordered. Savings of about $30 per pallet shipped.  

Total Cost 

 Material- $8599.57 

 Equipment- $12,757.25 

 Total- $21,356.82  

Recommendation: Approval of the purchase of New Deal Deicing products, including 
equipment as presented, and solid deicing product.  
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