
Ardmore Board of Education Regular Meeting
Tuesday, April 21, 2026 5:30 PM

Ardmore Administration Center - Board Room, 611 Veterans Blvd., Ardmore, OK 73401

1. Call the meeting to order, roll call, establish a quorum & state compliance with the Open Meeting Act.  [Steve 
Oliver, Board Vice-President]

2. Pledge of Allegiance [Led By:  Andy Davis, Superintendent]

3. Administration of Oath of Office to Mr. Jimmy John, Newly Elected Board Member, Seat 1.  [Steve Oliver, Board 
Vice-President]

4. Annual Reorganization of the Board of Education [Steve Oliver, Board Vice-President]

5. Reports: 

• Quarterly Board Credit Report [Andy Davis, Superintendent]

• District Update, [Andy Davis, Superintendent]

• Ardmore High School Inspection Presentations, Andy Davis, Superintendent 

o Mr. Trent Reid, Comfortworks, Inc. (Geothermal HVAC)

o Mr. Scott Sanders, Alvine Engineering (Mechanical)

o Mr. John Bocox, ZFI Engineering Company (Structural)

o Board Questions and Board Discussion

• Budget Information [Perry Zeiset, Director of Finance]

6. Consent Agenda

A. Minutes

B. Monthly Financial Report for the Month Ending March 31, 2026. 

• Activity Fund

• Treasurer's Report

C. Encumbrance Orders and Change Orders as listed for FY26.

D. Fundraiser Requests from Schools, Clubs & Organizations

E. Contract Approvals/Renewals

F. Adoption|Revision to Board Policies and/or Administrative Procedures.

7. Consider and take action on the Facility Usage Agreement with HFV Wilson Community Center for the use of 
Jefferson Elementary during the Community Center renovation project.  [JaMia Baker, Executive Director, HFV 
Wilson Community Center]

8. Consider and take action on the Out-of-State Student Trip Request for the Ardmore Middle School Band Six 
Flags Trip on May 15, 2026.  [Johnathan Moreno, Director of Bands]

9. New Business not known at the time the agenda was posted.

10. The next regular Board Meeting is scheduled for Tuesday, May 19, 2026, 5:30 p.m., in the Ardmore City Schools 
Administration Center Board Room, located at 611 Veterans Blvd., Ardmore, Oklahoma.  [If a revision is 
necessary, the Board will consider and vote on a change to the meeting date, time, and/or location.]

11. Proposed executive session to discuss the following items, followed by a vote to convene into Executive Session.

12. The Board President to declare the Executive Session complete, acknowledge the Board's return to open session, 
and the meeting being reopened to the public; followed by the Executive Session Compliance Announcement as 
to who was present in the Executive Session, items discussed, note that no other business was discussed, and 
that no action was taken while in Executive Session.

13. Consider and take action on the recommended Non-Certified Support Employment for the 2025-2026 school 
year:



14. Consider and take action on the Recommended Non-Certified Support employment for the 2026-2027 school 
year:

15. Consider and take action on the recommended Certified employment for the 2026-2027 school year:

16. Consider and take action on the Non-Certified Support Retirement Requests:

17. The following resignation has been received and approved by the Superintendent.

18. Adjournment

Posted this _______ day of __________, 20____, at _________ o'clock ____.M., at the south entrance of the 
Administration Center, 611 Veterans Blvd., Ardmore, OK 73401.  Notice for this meeting was provided & verified Carter 
County Clerk on _____________________.

________________________________
Terrie Colaw, Board Minutes Clerk

 



Quarterly Board Report 

April 21, 2026 

 

All Board Members are in compliance with the required Board Training 
Credits: 

• Lori Capshaw has completed a total of 19 Board Training Credits. 
o 2 Board Training Credits needed before: December 2027 

• James Foreman has completed a total of 24 Board Training Credits. 
• Steve Oliver has completed a total of 24 Board Training Credits. 
• Jaclyn Woods has completed a total of 26 Board Training Credits. 

o 1 Board Training Credit needed before: December 2028 
• Jimmy John has completed the required 15 Month – 12 Credits. 

o 15 Board Training Credits needed before: December 2029 

Board Members have been registered to attend the 2026 OSSBA Education 
Leadership Conference August 13-15 at the Oklahoma City Convention Center.  
More information will be coming soon. 



                                                

                                                  
3826 Newcastle Rd 

Oklahoma City, OK 73119 
405-364-9007 

 

Findings From Geothermal Assessment 

Ardmore High School 

701 W Veterans Blvd 

Ardmore, OK 

 

Comfortworks Inc.  was requested to give a second opinion as to why the geothermal pipe 
fittings failed.  I was unable to determine the causation of the first leak incident because the 
fitting that failed had already been replaced and failed fitting had already been disposed. This 
fitting was located on the outlet side of a two pump flow center and the type of fitting that 
failed was a brass to HDPE adapter. When the first failure occurred the HDPE fitting failed in a 
manner that it was completely disconnected from the brass fitting connected to the flow 
center, leaving an open pipe. Make-up water would not have been able to keep water in the 
system causing parts of the system to have air in the HDPE piping system. Air will naturally 
migrate to the highest points in the piping which is where most of these flow centers are 
located. Any unit that called for condition during this time would have enabled the pumps to 
run, causing the pumps to overheat because of a lack of fluid to cool the pump.  The 2nd failure 
occurred at brass to HDPE (poly) adapter fitting as well and was most likely caused by heat 
damage from a pump that overheated.  The pumps in question are wet rotor pumps, meaning 
that they are cooled by the flow of water past the rotor. The pump is directly connected to the 
fitting that failed. It is our belief that heat generated by the pump was conducted in the brass to 
HDPE adapter causing the HDPE material to become malleable. HDPE has a max operating 
temperature of 140 degrees Fahrenheit.  In summary we believe that 2nd failure occurred due 
to conditions created by the first failure. 

 

 

Regards, 

Trent Reid 

Commercial Service Manager 

Comfortworks Inc. 
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EXECUTIVE SUMMARY 

Ardmore High School is currently heated and cooled by an approximately twenty-five-year-old geothermal 
water-source heat pump system that is beyond the end of its estimated service life. Due to the age of the system, 
the owner is experiencing an increasing number of system failures, including a leaking ground source well field, 
piping leaks, and an increasing number of failures of the classroom-dedicated water source heat pump units. While 
there are some options to offset anticipated failures, no single option will resolve all problematic issues with the 
current heating and cooling system. In October of 2023, an option presented by Alvine to extend the service life of 
the existing system included a large closed-circuit cooling tower and boiler arrangement to replace the ground 
source well field. Other options presented in that report and deemed as less expensive alternatives included 
replacing existing individual classroom heat pumps with a dedicated direct expansion split system on a unit-by-unit 
basis.  
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INTRODUCTION 

PURPOSE 

The purpose of the report is to identify options to extend the service life of an existing geothermal water source 
heat pump system installed in the existing Ardmore High School. The existing heat pump system, comprised of roof-
mounted, water-source heat pumps and polypropylene condenser water piping, was installed under an architectural 
sloped standing seam roof renovation that was installed over the existing flat roof of the high school. The existing 
heat pump system is approximately 25 years old and has operated beyond its estimated service life of eighteen 
years (BOMA Preventive Maintenance Guidebook, 2010). Components of the heat pump system continue to fail and 
are expected to fail at an increasing rate due to the age of the system. It is the intent to identify options to extend 
the service life of the existing heat pump system or new HVAC system for the school.   

SCOPE 

The existing Ardmore High School is estimated to have approximately 90,000 square feet of usable floor space and 
an associated cooling load of approximately 275 tons. Two geothermal fields exist on the property. The first is south 
of the parking lot and consists of 120 vertical wells drilled to a depth of 250 feet per well. The second geothermal 
field is to the south of the administration and academic building and consists of 165 vertical wells drilled to a depth 
of 250 feet. Each geothermal field is connected to a vault, where 6-inch supply and return header pipes are 
installed. The geothermal wells are connected to the 6-inch header pipes inside the vault. From each vault, the 
6-inch pipes enter the facility.  

The 6-inch piping from the field south of the parking lot enters the building on the southwest corner, while the 
6-inch piping from the field south of the building enters the building on the southeast corner. The geothermal field 
south of the parking lot is connected to twenty-six heat pumps on the west side of the facility. The geothermal field 
south of the building is connected to twenty-seven heat pumps on the east side of the facility and eight heat pumps 
on the northwest corner of the facility.  

The owner has verified that the existing geothermal well field leaks condenser water and requires constant injection 
of domestic makeup water to keep the system operational. The polypropylene condenser water piping system, 
installed on the older flat roof of the facility, is subject to an increasing number of pipe failures that require 
immediate repair to prevent water damage to the interior spaces of the building. Due to the age of the heat pump 
system, individual heat pump units, serving individual classrooms, are beginning to fail at an increasing rate. These 
failures include control boards, compressors, and pumps. Many of these parts are no longer manufactured due to 
the age of the system. Heat pump unit replacement, particularly under the lower slope areas of the architectural 
roof, is difficult and in some locations not possible. Limited access to the attic area compounds the difficulties of unit 
maintenance and replacement. 
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Photo 1 - Site Plan of Geothermal Fields 
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OPTIONS 

PREVIOUSLY PRESENTED OPTIONS ARE AS FOLLOWS: 

CONDENSER WATER FLUID COOLER 

A fluid cooler is a closed condenser water cooler intended to replace a geothermal well field for heat rejection. A 
fluid cooler is recommended for systems that utilize small heat exchangers, such as water source heat pumps and/or 
terminal units, because the condenser water fluid is not exposed to the atmosphere, which could inject dirt and 
debris into the condenser water, which could possibly damage or clog individual heat pump heat exchanger coils. 
For Ardmore High School, and for simplicity, two fluid coolers would be installed to replace each geothermal field. 
The closed-circuit cooling tower would be installed near the existing well-fields and piping connected to the existing 
condenser water main circulation loop. In addition to the tower, a hydronic pump, gas-fired boilers, and controls 
would be required. Since a fluid cooler would only provide the cooling function for the facility, a small boiler would 
be required for each geothermal field to add heat to the system when required for heating of the facility. A 
condenser water pump would also be required for each system. While the fluid cooler can be installed outdoors, the 
boilers, hydronic pumps, and piping appurtenances would require indoor installation to protect the equipment from 
the weather. Currently, the school system does not have boilers in use at any other facilities. A boiler operator would 
be required to implement this option.    

LARGE VARIABLE REFRIGERANT FLOW  

Large variable refrigerant flow (VRF) systems are a type of direct-expansion application that utilizes a refrigerant gas 
circulated through interior fan-coil units and an exterior air-cooled condenser and compressor, connected by copper 
refrigerant piping. These systems satisfy both heating and cooling requirements of the space and utilize variable 
capacity to achieve significant energy savings. Systems are usually limited to 10-12 tons but provide the ability to 
heat or cool several small spaces simultaneously. A single 10-12-ton VRF system would only satisfy a section of the 
high school, approximately three, 22-person classrooms. This limitation in size is driven by the amount of 
refrigeration in the system, and if a leak were to occur, the amount of refrigerant that would be allowed to leak into 
the facility.   

The disadvantage of VRF systems is that the matching fan coil unit cannot cool the outside-air requirement for a 
classroom or large occupancy space. An additional, separate dedicated outdoor air unit will be required to provide 
the code-required outside air for occupied spaces. Typically, one unit will serve several classrooms. A dedicated 
outside air unit would need to be located outside on the ground and ducted into the building. Several units would 
be required around the facility.    

SMALL VARIABLE REFRIGERANT FLOW 

VRF systems are also available in smaller single-zone applications of approximately 2.5 to 4.0 tons. These systems 
utilize the same interior fan coil units connected to a smaller, single-zone, exterior air-cooled condenser and 
compressor. They provide all the advantages of a larger VRF system but can be installed on a case-by-case basis as 
existing units fail. Interior VRF fan coil units are available in several configurations, including high wall-mount, cabinet 
floor-mount against a wall, or ceiling cassette installed in an existing ceiling. Fan coil units are also available in 
horizontal units that can be installed above a ceiling and connected to the existing air distribution ductwork of a 
classroom. Like large VRF systems, a separate, dedicated outdoor air unit will be required for occupied spaces to 
provide code-required ventilation.     

TRADITIONAL RESIDENTIAL SPLIT SYSTEMS (AIR COOLED HEAT PUMP)  

Another readily available application is the traditional direct-expansion fan-coil unit connected to an exterior 
air-cooled heat pump. These systems are less efficient but slightly more robust than the single-zone VRF systems. 
These systems do not require a separate dedicated outdoor air unit. Air-cooled heat pump units are equipped with 
a small electric heater (5 kW) to supplement heating at very low outdoor air temperatures. Systems are available in 
smaller single-zone applications of approximately 2.5 to 4.0 tons. These systems can also be installed on a 
case-by-case basis as existing units fail. Interior units are available in horizontal cabinets that can be installed above 
a ceiling and connected to the existing air distribution ductwork of a classroom.  
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ADDITIONAL OPTIONS FOR CONSIDERATION ARE AS FOLLOWS: 

PRIMARY-SECONDARY PUMPING ARRANGEMENT 

Currently, the piping system utilizes a series of pumping arrangements at each heat pump. The failure of one pump 
in this arrangement causes the heat pump to be unusable, as it is unable to have adequate condenser water flow for 
the heat exchanger. 

In a primary-secondary pumping arrangement, a primary pump distributes condenser water through the piping 
network. A secondary pump at each heat pump is sized for the required flow and the pressure drop in the system at 
the heat pump. The secondary pump only runs if the heat pump is operating in heating or cooling mode. The 
current series-pumping arrangement at the heat pump would need to be modified to remove one of the pumps and 
spool in a pipe nipple in place of the removed pump. 

Photo 2 - Secondary Pumping Arrangement 

 

A primary pump would be provided for each geothermal loop. This would require the creation of a pump room at 
the southeast and southwest corners of the facility, where the 6-inch return lines to the field are located. The return 
lines would be routed into the new pump room, and an inline primary pump would be installed in the return line. A 
combination air/dirt separator would be installed at the system's primary pumps. Currently, a means of dirt or air 
separation is not present in the piping system. The expansion tanks and make-up water system, currently in the attic, 
would be relocated to the new pump rooms. 
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The primary pump would pressurize the geothermal well field. This would reduce the opportunity for dirt to enter 
the system since the piping is under pressure. However, this could increase the amount of makeup water required in 
the system due to leaks. Controls would need to be added to control the pumps. 

 

Photo 3 - Typical Primary Pumping Arrangement 
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CONCLUSION  

The existing heating and cooling system, currently serving the Ardmore High School, has surpassed the end of its 
expected service life. Individual components of the water source heat pump system are failing and will continue to 
fail at an increasing rate. We have presented several options to implement to heat and cool the building. While any 
one individual option may not resolve all issues to be encountered over the next five to ten years, it is possible that 
a combination of options could extend the usage of the facility for the next five to ten years.     



 

  

 

ZFI Engineering Co. 

8411 S. Walker Ave. 

OKC, OK  73139 

Ph: 405.634.3393 

Fx: 405.634.6414 

www.zfiengr.com 

 
 
April 16, 2026 
 
 
 
Mr. Andy Davis 
Superintendent 
Ardmore City Schools 
611 W. Veterans Blvd. 
Ardmore, OK 73401 
 
Re: Ardmore High School Geothermal Leak 
 Roof Structural Assessment Summary 
 Ardmore, OK 
 ZFI Project No 26040-01 
 
Mr. Davis, 
 
Per our discussion, a 1 ½” geothermal system pipe broke during the week of Spring Break 
(March 16th to 20th) in the attic space between the original high school building roof and the 
metal roof overbuild.  The geothermal system pipe break occurred in the southeast quadrant of 
the building (Refer Figure 1).  It is our understanding that approximately 15,000 gallons of 
water emptied on to the original building roof and eventually to the classrooms below, 
impacting ten classrooms in the southeast corner of the building.  Refer Figure 2 for a floor plan 
of the ten classrooms impacted by the pipe break.  
 

 
 

Figure 1 – Aerial of Ardmore High School (image courtesy of Google Maps)  
 

Location of 

Roof Structure 

Assessment 
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Based on the amount of water emptied on to the original roof structure it was requested that 
ZFI Engineering (ZFI) perform a structural condition assessment of the original flat roof 
structure below the overbuild metal roof to determine if any significant structural damage had 
occurred that would be an immediate life safety concern or negatively impact the long-term 
performance and integrity of the original roof structure.  On April 6, 2026, I met Scott Foster 
on-site to perform a visual only structural assessment of the original building roof structure.  
The purpose of this letter is to summarize ZFI’s observations and findings of our structural 
assessment. 
 

 
 

Figure 2 – Floor Plan of Southeast Quadrant (from the 2005 New Roof and Renovation 
Drawings) 

 
Existing Roof Structure: 
 
The roof framing for the original building construction consists of 1” metal roof deck supported 
by 16” deep open web steel joists (Photos 1 & 2).   The open web steel joints are supported by 
interior lines of steel beams and perimeter CMU and brick infill walls (Photos 3 & 4).  At the 
time of our site visit, it could not be determined if there were any steel columns embedded in 
the perimeter CMU walls.  The bay spacing for the columns and gridlines is approximately 30 
feet in each direction.  The original roofing in this area is a built up roof system, and the exterior 
veneer is brick masonry (Photo 5).  The age of the original building construction was not 

Approximate 

location of broken 

weld at steel joist 
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determined and no original construction drawings for the original building were provided to 
ZFI for review.   
 
In 2005, a new roof and renovation project was designed and constructed.  As part of that 
project a geothermal system was installed and an overbuild sloped metal roofing system was 
installed over the original flat built-up roofing (Photos 6 & 7).  The new metal roofing is 
supported by 4” cold-formed steel z-purlins at approximately 5’-0” on center that are 
supported by cold-formed steel framing that is posted up off of the original roof and open web 
steel joist structure.  Much of the mechanical equipment for the geothermal system was placed 
in the attic space created between the new metal roof and the original built up roof.  While on-
site, construction drawings for the 2005 new roof and renovation project were made available 
for ZFI’s review. 
 
Observations: 
 

1. Some of the mechanical system piping in the attic space do not appear to be properly 
supported (Photo 8).  This is not necessarily a structural issues, but in several instances 
additional support should be provided for the piping. 
 

2. The original built up roof is nearly flat and has indications of staining that indicates 
water likely ponded on the original roof prior to the addition of the overbuild metal 
roof (Photo 9).  The water from the pipe break may have also ponded on the original 
roof and migrated through the original built up roofing.  It should be confirmed that 
moisture has not been trapped between the built-up roofing and the metal roof deck.  
Trapped moisture could lead to corrosion of the metal roof deck or the development of 
biological growth.  It is my understanding that testing has been performed to 
determine if moisture is trapped in the roofing. 

 
3. No buckling, yielding, or excessive deflections were observed in the open web steel 

joists and steel beams that support the roof in the area damaged by the water from the 
pipe break (Photo 10).  The deflection of the steel joists was spot checked at a few 
locations relative to the floor slab and typical joist deflections ranged from ¼” to 1” 
deflections at mid-span of the joists.  This magnitude is well within typical design 
deflections of Span/240 which is 1 ½” for 30 foot spans. 
 

4. At one location, a weld between the steel rod web member of the steel joist and the 
double angle bottom chord of the joist is broken (Photo 11).  The break in the weld did 
not appear to be new as there was some indication of paint in the crack of the weld 
(Photo 12).  The location of the broken weld is located in the steel joist between the 
two southernmost classrooms (Refer Figure 2 for location). This weld should be 
repaired prior to installing the ceilings and occupying the classroom space again. 
 

5. There are indications of moisture migrating through the original metal roof deck side 
laps (Photo 13). 
 

6. There are several areas scattered throughout the roof framing where corrosion has 
previously occurred at the metal roof deck and steel joists (Photos 14 & 15).  The 
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corrosion is typically a little more concentrated on the west side of the water damaged 
area. This corrosion appears to pre-date the recent water damage from the pipe break 
and may have been part of the reason for building the overbuild metal roof if the 
original built up roofing was leaking.  Per Item 2 above, it is vital to confirm that 
moisture is not trapped between the built up roofing and metal roof deck that could 
lead to future corrosion. 

 
Summary and Recommendations: 
 
Based on my on-site visual only assessment,  no wide-spread structural damage to the 
original building roof structure was observed that creates any immediate life safety 
issues or negatively impacts the long-term structural performance of the roof structure.  
As indicated above there are a few items that should be addressed or confirmed prior to 
completion of the restoration project.  These items are noted below: 
 

• Provide additional mechanical piping support in the attic space, as necessary. 
• Confirm that moisture is not trapped between the built-up roofing and the metal roof 

deck. 
• Repair the broken weld on the steel joist web to bottom chord connection at the steel 

joist located between the two southernmost classrooms. 
 

If you have any questions, please feel free to contact me. 
 
Best regards,         

ZFI Engineering Co. 
OK CERT OF AUTH. #CA 994, EXP. 6/30/2027 
         
 
 
John C. Bocox, PE, SE (OK) 
 
 
Att: Photos  
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Photo 1 – Overall view of roof framing and interior partition walls 

 

 
Photo 2 – Original roof metal deck and steel joist framing 
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Photo 3 – Original roof steel beam and joist framing 

 

 
Photo 4 – Original roof steel joists bearing on CMU and brick infill perimeter walls 

 



Mr. Andy Davis 
Ardmore High School Geothermal Leak  
Roof Structural Assessment Summary 
April 16, 2026 
Page 7 of 12 
 

 

 
Photo 5 – Exterior brick masonry 

 

 
Photo 6 – Metal roof overbuild framing 
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Photo 7 – Metal roof overbuild framing 

 

 
Photo 8 – Insufficiently supported piping 
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Photo 9 – Staining and discoloration of original roofing  

 

 
Photo 10 – Original roof steel joist framing – no indications of damage 
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Photo 11 – Broken weld at steel joist web to bottom chord connection  

 

 
Photo 12 – Close up of broken weld in Photo 11 
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Photo 13 – Moisture migration through metal roof deck side laps  

 

 
Photo 14 – Corrosion at steel joists 
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Photo 15 – Corrosion at metal roof deck and steel joists 

 
 
 



Budget Summary 

April 21, 2026 Board of Education Meeting 

Good evening, this is our Financial Report 

You have in your packet the March 2026 Budget Update.   
The first three pages is the General Fund Summary of changes in the budget.   
Pages 4 - 12 contain the General Fund detail.   
Page 13 is the Building Fund Summary.   
Pages 14-15 are the Building Fund detail, and  
Page 16 is the current POs for the AHS Geo-Thermal Repair to-date. 
 
In general, I am moving our cash that is not currently being used into Secured CDs in order to earn 
additional interest.  You will notice that currently we have two Secured CD ($4.5 and 15 million). They 
are earning an additional .6% over our secured Sweep accounts.   
 
General Fund 

Currently, total cash and CDs are $7,735,309.  Our Fy27 carryover as reflected in the budget update has 
improved slightly by $356,224 to a total projected Carryover of $2,847,316.  This improvement is due to 
an overall slight increase in our revenues and an overall reduction in expenses. I have made downward 
adjustments to our revenues which more closely reflect actual expected collection.  We had an increase 
in federal funding primarily due to spring re-allocations.  These adjustments resulted in a $107,886 
increase.   

Our expenses had small adjustments with position changes throughout the district.  Our federal grant 
expense reduction is due to removing indirect costs that the district recovers as revenues.  The largest 
increase was in our District Wide category due primarily to CNF adjustments and software cost. 

I believe that our carryover will improve as we draw closer to the end of the year. We are currently at 
10.4% of our revenues.  I would prefer it be closer to 15%.  Since more than 80% of our budget is 
salaries, I want to be sure that we have sufficient General funds to cover our payroll until we receive the 
bulk of our Ad Valorem tax income in January.  Our revenue cycle is driven primarily by the collection of 
AD Valorem taxes.  In January, we receive the bulk of those taxes and for the remainder of the year we 
operate on this supplemented with other taxes, State and Federal funds/grants, and local grants.   Last 
year, we had a carryover of 5.2 million and at the end of December we had a General Fund balance of 
1.8 million.  If our Carryover for Fy27 is $4 million we will have just enough in our general fund to cover 
our Payroll until the January collection.  For this reason and the insulation from economic changes is 
why I prefer to have a 15% carryover.        

Building Fund 

Total Cash and CD’s are $3,072,575.  Our Fy27 carryover has been negatively impacted due to the 
repairs that we have seen this year.  Our Carryover is projected to be reduced by $246,404.   

Our revenues primarily have increased by the amount of the advanced Insurance payment on the AHS 
Geo-Thermal leak.  Interest income was reduced to mirror what we are experiencing in the market with 



reduced interest rates. This reduction was more than compensated by the Redbud funds received in 
March. 

The increase in expenses is due to the unique repairs that we have seen this year, such as the Gas leak at 
the AHS, the Water damage at the Middle school and the PAC, and now the damage caused by the Geo-
Thermal leak at the High school.  With the insurance deductible having been covered with current cost, 
our budget should not be harmed going forward unless something changes. 

Summary 

As we come to the close of the third quarter in our fiscal year, we are looking at lower than average 
carryover that should improve over the next few months.  It is important to note that the COVID years 
are over and our funding is settling back to the pre-Covid years.  We have made considerable 
adjustments bringing our budget into balance without these federal grants.  We are seeing the markets 
tightening up and costs are increasing but we are currently in a secured position  



Ardmore City Schools
General Fund Projections for FY26
As of March 31, 2026

Projected Revenues as of December 31, 2025 27,214,735$  

1 Ad Valorem Taxes -  Budget reflects 96% collection rate -$   

2 Ad Valorem, Prior Years & In Lieu of Taxes 554  

4 Rentals, Disposals, & Commissions
 PAC rentals, estimated (6,200)  
 Decrease in sales of vehicles (19,750)  
 Commissions & Misc. rentals (Estimated) (15) (25,965) 

5 Misc. Reimb. (insurance proceeds, damages to property, auto fringe, activity accts) (20,602) 

6 Other Local Sources
 Local grants (CN COVID-19 Grant, SOMF grants, Aeronautics, Enrichment Fnd) (7,619)  
  Tech. protection plans, Misc. Refunds of Prior Year Exps -  (7,619) 

7 County & State revenues such as County 4-mill, GPT, Motor Vehicle
 Tax, and School Land earnings (chargeables) - Increase primarily due to
 Increased Mortgage Tax 1,384  

8 State Foundation & Salary Incentive Aid - Adjustment (1,826)  

9 Reimb. From CNP Fund for Commodity Deliverer Salary & Correcting Entries 15,893  

10 State grants 
 Flex Benefits 88,419  
 Drivers' Ed, and Dept. of Rehab Services (52) 88,367 

12 Federal Grants Allocation Adjustments 57,700 

 Projected net increase in FY26 revenues 107,886  

 FY26 Projected Revenues 27,322,620$  
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Projected Expenses as of December 31, 2025 29,974,724$  

1 District-Wide Expense Changes:
 Correcting entries and fund transfers (CNF support) 95,274  
 Software increase Instructional /Operational 25,045  
 Salaries - Certified & support pay raises, allowance for OT/temp salaries (8,627)  

111,692  
3 Maint/Grounds/Custodial Changes:

 Support staff pay raises, allowance for OT/temp salaries 16,853  
 Supplies, Repairs, Other Operational Exps. 644  

17,497  
4 Transportation Changes:

 Support staff pay raises, allowance for OT/temp salaries 0  
 Fuel, Repairs, Vehicle, and Other Exps. ( Potential Savings) 915  

915  
5 Athletics Changes:

 Extra-Duty Salaries including increase in stipends 4,428  
 Support staff pay raises, allowance for OT/temp salaries (43,085)  
 Athletic supplies, entry fees, officials, workers, and other exps. 0  

(38,657)  
6 Performing Arts Center: 

 Support staff salaries, allowance for OT/temp salaries (4,221)  
 Materials, supplies, marketing, advertising, training, travel 645  
 Property insurance -  
 Utilities (electricity) -  

(3,576)  
7 Special Education Changes:

 Certified & Support Staff - Personnel changes (45,918)  
 Reserves for Contract Therapists, supplies, summer program, homebound 844  

(45,074)  
8 Will Rogers Changes:

 Certified Staff - Personnel changes (27,021)  
 Support Staff - Personnel changes, & allowance for overtime 23,843  
 Extra duties, substitutes, instructional, library, & other oper. exps/utilities (4)  

(3,182)  
9 Charles Evans Changes:

 Certified Staff - Personnel changes (22,920)  
 Support Staff - Personnel changes, & allowance for overtime (5,014)  
 Extra duties, substitutes, instructional, library, & other oper. exps/utilities 0  

(27,933)  
10 Jefferson Changes:

 Certified Staff - Personnel changes (40,318)  
 Support Staff - Personnel changes, & allowance for overtime (29,164)  
 Dollar General Reading Revolution Grant - One-time grant -  
 Extra duties, substitutes, instructional, library, & other oper. exps/utilities 3,720  

(65,762)  
11 Lincoln Changes:

 Certified Staff - Personnel changes (13,394)  
 Support Staff - Personnel changes, & allowance for overtime (36,078)  
 Extra duties, substitutes, instructional, library, & other oper. exps/utilities (10)  

(49,481)  
12 AMS Changes:

 Certified Staff - Personnel changes (42,709)  
 Support Staff - Personnel changes, & allowance for overtime (53,766)  
 Extra duties, substitutes, instructional, library, & other oper. exps/utilities (2)  

(96,476)  
13 AHS Changes:

 Certified Staff - Personnel changes 8,167  
 Support Staff - Personnel changes, & allowance for overtime (1,165)  
 Extra duties, substitutes, instructional, library, & other oper. exps/utilities 14,484  

21,486  

14 Local exps (Nurses, Mentor Teachers, Tech Mentors) & Local Grants 23,442  
 (SOMF AP grant, SOMF Reading Coaches grant, SOMF Nurses grant
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15 Chickasaw Nation COVID-19 Public School Grant 5,000  

16 State grants (Drivers' Ed,Textbooks, RSA, ACE Tech., FACS, Flex Benefits,
 Increase in Flex Benefits 48,928  

17 Take Two Alt. Ed. - Tuitions - Reduction (24,520)  

19 Federal Grants including Adjustments (115,636)  (91,229)  

 Projected net Increase (Decrease) in FY26 expenses (241,339)$      

      FY26 Projected Expenses 29,733,385$  

FY26 Projected Net Loss (2,410,765)  

Lapsed Reserves & Voided checks 7,000      

General Fund Carryover from FY25 5,251,082  

FY26 Projected General Fund Carryover to FY27 2,847,316$    

Page 3 of 16



ARDMORE CITY SCHOOLS

General Fund Budget - REVENUES                
Fiscal Year Ending June 30, 2026

Final

FY25 FY25 FY26 Variance
Project  Revenues Projected Projected Increase
Code Source of Revenue Collected Revenue Revenue (Decrease)

Dec-25 Mar-26 Dec Vs Mar

000
Ad Valorem - Current Year, Net of Valero, Best Buy & Atlas 
Roofing Manufacturing Tax Exemptions 8,285,294            8,286,663            8,286,663            -                           
FY26 Estimated collections 96% -                           

000 Ad Valorem - Current Year - Manufacturing Tax Exemptions 330,000               -                           
000 Ad Valorem - Prior Years 289,702               261,000               261,000               -                           
000 Revenue in Lieu of Taxes 43,962                 40,000                 40,554                 554                      

000 Investment Earnings 257,488               200,000               200,000               -                           
-                           

Rentals, Disposals, & Commissions: -                           
000      HUGS Rental of Will Rogers 18,000                 18,000                 18,000                 -                           
251      PAC Rentals 17,825                 15,000                 8,800                   (6,200)                  
000      Misc. - School Facilities 240                      500                      -                           (500)                     

000      Misc. - Sale of surplus equip., vehicles, furniture 47,030                 30,000                 10,250                 (19,750)                
000      Misc. - Rental of Buses 28,440                 25,000                 25,485                 485                      
000      Misc. - Commissions (T-Mobile & Retail t-shirt sales) 8,235                   8,000                   8,000                   -                           

0      Misc - Mineral Royalties 5,500                   5,500                   -                           

Reimbursements: -                           
000      Insurance Loss Recoveries 13,449                 15,000                 (15,000)                

000      Damages to School Property 220                      100                      (100)                     
000      Misc. Reimbursements (includes paper & auto fringe) 28,667                 28,000                 22,498                 (5,502)                  

-                           
Other Local Sources: -                           

000      Big Five Community Services - Headstart 81,131                 119,340               82,133                 (37,207)                
024      Big Five HUGS 15,000                 15,000                 15,000                 -                           
188      Boys & Girls Club Contract (FY19) -                           
014      Enrichment Foundation Teacher Grants -                           54,480                 60,186                 5,706                   
167      Okla. Aeronautics Grant 2,977                   3,000                   2,332                   (668)                     
000      Michelin Donation - AHS 4,470                   4,470                   -                           
248      OKSLF Meat Grant - CNF -                           25,000                 25,000                 

185      SOMF School Nurses (FY25-FY27 174,713               176,338               176,338               -                           
188      Chickasaw Nation COVID Public School Grant -                           
189      McCory Foundation Grant 13,000                 13,000                 -                           
190      National Youth Community Project -                           
191      ExxonMobil STEM Grant 10,000                 10,000                 -                           
193      SOMF School Resource Officer (FY17-FY19) -                           
195      Noble Fnd Fine Arts Grant FY19 -                           
198      Drivers' Education Tuitions 8,225                   8,000                   7,550                   (450)                     
016      Summer School Tuitions -                           
250      Westheimer Fnd APAC Operating Grant FY24 -                           

                Possibly have to return if can't carry over -                           
000      District Contracts (Tech. Protection Plans) -                           
000      District Contracts (Transp. To OSD) -                           

000      Misc. - Refunds of P/Y Expenditures 3,941                   482                      482                      -                           
-                           

000 County 4-Mill, Net of Manufacturing Tax Exemptions 844,438               760,000               760,000               -                           

Projected Fiscal Year 2026
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ARDMORE CITY SCHOOLS

General Fund Budget - REVENUES                
Fiscal Year Ending June 30, 2026

Final

FY25 FY25 FY26 Variance
Project  Revenues Projected Projected Increase
Code Source of Revenue Collected Revenue Revenue (Decrease)

Projected Fiscal Year 2026

000 County Apportionment (Mortgage Tax) 86,818                 78,500                 80,387                 1,887                   

000 Gross Production Tax 1,413,176            1,272,000            1,272,000            -                           
000 Motor Vehicle Tax 1,043,191            939,000               939,000               -                           
000 REA Tax 4,142                   3,800                   4,108                   308                      
000 School Land Earnings 450,435               406,000               406,000               -                           
000 Vehicle Tax Stamps 4,619                   4,500                   3,689                   (811)                     

000 State Foundation & Salary Incentive Aid 7,232,128            7,218,812            7,216,986            (1,826)                  
Activity Account Reimbursements: -                           

017      HUGS (Salary reimb. & facilities usage, net) 128,000               128,000               -                           
000      Misc. Reimb.-Payroll, Lost Books, Transp. 17,653                 15,893                 15,893                 

-                           
Reimbursements from Other Funds: -                           

006      CNP Fund-Commodity Deliverer Salary 268,178               213,000               213,000               -                           
-                           

Correcting Entries of Current Year Exps: -                           
000     Misc. Refunds from Vendors 6,716                   -                           
000     Building Fund - Electricity Utilities 654,908               -                           

-                           
352 SDE Teacher Induction & Mentor Program Stipends 4,000                   -                           
361 ACE Technology 10,675                 -                           

312 Nat'l Board Certified Bonus 20,000                 20,000                 20,000                 -                           
317 Drivers Education 8,130                   3,000                   2,948                   (52)                       

333 State Textbook Allocation 162,740               160,437               160,437               -                           

331 Flex Benefit - In Lieu of Ins. - Certified 24,259                 20,355                 18,403                 (1,952)                  

332 Flex Benefit - In Lieu of Ins. - Support 135,249               143,406               163,892               20,486                 
334 Flex Benefit Allowance - Certified 1,224,439            1,238,664            1,267,000            28,336                 
335 Flex Benefit Allowance - Support 1,024,166            1,035,451            1,077,000            41,549                 
317 Maternity Leave (State RePayment) 53,229                 -                           
343 Rural Literacy Acceleration Initiative Proj. 11,000                 11,000                 -                           
367 Reading Sufficiency Act 91,900                 105,606               105,606               -                           
376 School Resource Officer Program 112,882               93,041                 93,041                 -                           
000 DHS - HUGS Tuitions 118,922               119,000               119,000               -                           
411 Vocational Prog.-Comprehensive (Salary Reimb. AMS/AHS) 4,400                   4,400                   4,400                   -                           
412 Vocational Prog.-Incentive Assistance Grant (AMS/AHS) 16,000                 16,000                 16,000                 -                           
456 Dept. of Rehabilitation Services 4,675                   4,000                   4,000                   -                           

-                           
511 Title I 1,734,204            1,570,191            1,584,483            14,292                 

  Title I - Revenues not expected to collect by 6/30/2026 (613,558)             -                           
799   Title I - P/Y Reimbursement 289,885              409,061              409,061              -                           
799   Title I School Improvement WR - P/Y Reimbursement 6,745                  -                           
515 Title I School Improvement - AMS 110,447               44,703                 44,703                 -                           

  Title I SI AMS - Revenues not expected to collect by 6/30/2026 (53,113)               -                           
799   Title I School Improvement AMS - P/Y Reimbursement 8,410                  8,410                  -                           
799 Title I, Part A, Neglected - P/Y Reimbursement 227                     -                           
541 Title II, - Teacher & Principal Training 128,781               94,168                 96,259                 2,091                   

  Title II - Rev. not expected to collect by 6/30/2026 (81,471)               -                           
799   Title II (Training) - P/Y Reimbursement 6,265                  689                     689                     -                           
572 Title III, Part A - ELL 36,908                 40,978                 41,172                 194                      

  Title III, Part A ELL - Rev. not expected to collect by 6/30/2026 (16,116)                -                           
799   Title III, Part A - ELL - P/Y Reimb. 2,279                  1,972                  1,972                  -                           
571 Title III, Part A, Immigrant 551                      2,234                   2,256                   22                        
552 Title IV, Part A-Student Support & Academic Enrichment 151,095               122,155               123,223               1,068                   
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ARDMORE CITY SCHOOLS

General Fund Budget - REVENUES                
Fiscal Year Ending June 30, 2026

Final

FY25 FY25 FY26 Variance
Project  Revenues Projected Projected Increase
Code Source of Revenue Collected Revenue Revenue (Decrease)

Projected Fiscal Year 2026

  Title IV - Rev. not expected to collect by 6/30/2026 (61,055)                -                           
799   Title IV, Part A - P/Y Reimbursement 6,222                  17,181                17,181                -                           
561 Title VI - Indian Education 183,904               177,869               177,869               -                           

  Title VI - Rev. not expected to collect by 6/30/2026 (42,249)                -                           
799   Title VI - Indian Education - P/Y Reimbursement 42,249                42,249                -                           
563 Johnson O'Malley Indian Education 37,860                 39,060                 39,060                 -                           

  JOM - Rev. not expected to collect by 6/30/2026 (32,541)               -                           
799   Johnson O'Malley Indian Ed. - P/Y Reimbursement 37,560                9,094                  9,094                  -                           
595 JOM - Indian Ed Committee Supplemental Grant 1,000                   -                           
587 Title V, Part B - Rural & Low Income School Prog. 89,961                 88,788                 88,788                 -                           

  Title V - Rev. not expected to collect by 6/30/2026 (21,415)               -                           
799   Title V, Part B - P/Y Reimbursement 26,886                20,520                20,520                -                           

591 Title VII - Impact Aid 125,533               100,000               100,000               -                           

592 Title VII - Impact Aid, Disabled 13,797                 15,000                 15,000                 -                           

596 Title IX Part A - McKinney-Vento Homeless Ed. 67,791                 54,151                 54,151                 -                           

  Title IX McKinney-Vento - Rev. not expected to collect by 6/30/2026 (8,917)                 -                           

799   Title IX McKinney-Vento - P/Y Reimbursement 4,359                  4,766                  4,766                  -                           

651 State Personnel Development Grant (SPDG) 5,000                  5,000                  -                           

799 SPDG - P/Y Reimbursement 5,000                  5,000                  5,000                  -                           

697 Medicaid Federal Match - Admin. Cost Reimb. 31,767                 42,301                 42,301                 

698 Medicaid Reimbursements 97,417                 67,707                 67,707                 

698 Medicaid - State Share (offsets repayment) 47,786                 45,000                 (35,000)                (80,000)                

613 IDEA Professional Dev.-OSDE Sponsored 7,393                   7,125                   7,125                   -                           

613     IDEA Professional Dev.- District # 613- P/Y Reimb. (2,475)                  2,475                   2,475                   -                           

615 IDEA Professional Dev. - District 3,316                   1,672                   2,154                   482                      

618 Transition Development Program - SpEd 5,434                   5,434                   -                           
621 IDEA (Flow Through) 610,950               589,482               598,566               9,084                   

  IDEA Flow-through - Rev. not expected to collect by 6/30/2026 (155,221)             -                           
799   IDEA Flow-through - P/Y Reimbursement 151,198              153,561              153,561              -                           
625 IDEA (Flow Through) - Private School Alloc. 94,257                 46,721                 46,721                 -                           

  IDEA Flow-through Priv School- Rev. not expected to collect by 6/30/2026 (22,033)               -                           
799   IDEA Flow-through Private School Alloc. - P/Y Reim. 6,251                  6,251                  -                           

  IDEA Flow-through Priv School- P/Y Reim.-accrual adj. -                           
635 Special Ed Insentive Bonus - State Funded 21,530                21,530                -                           
641 IDEA (Pre-School) 18,594                 17,973                 18,432                 459                      

  IDEA Pre-School - Rev. not expected to collect by 6/30/2026 (5,649)                 -                           
799   IDEA (Pre-School) - P/Y Reimbursement 3,584                  4,859                  4,859                  -                           
642 IDEA (Pre-School) - Private School Alloc. 1,369                   1,369                   -                           
799   School Counselor Gr - P/Y Reimbursement 7,177                  -                           
726 ARP ESSER Science of Reading (LETRS) 1,292                   -                           

795 ARP ESSER III 2,060,018            -                           
799   ARP ESSER III - P/Y Reimbursement 424,353              -                           
788 Respect West Proj 103,200              103,200              -                           
797 ARP ESSER III - Homeless II 3,801                   -                           

  ARP ESSER III -Homeless II  P/Y Reimbursement 4,037                  -                           
798 ARP Homeless SA Trnado 22,978                 -                           

Rounding 4 -2 -2 -                           

     Total Current Revenues 30,237,976          27,214,735          27,322,620          107,886               
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2026

Dec Vs Mar % of
FY25 FY26 FY26 Variance Warrants Warrants to 
Final Projected Projected Increase Actual Annualized

Expenditures ExpendituresExpenditures (Decrease) 3/31/2026 Projection
12/30/2025 3/31/2026 Dec Vs Mar

DISTRICT-WIDE EXPENSES
000 Expenses to be Refunded, Corr Entries & W/C 351,394                347,000                346,536                (464)                      94,214           329.95%
005 Administrator Salaries 429,900                372,843                364,203                (8,640)                   272,308         73.04%
006 Support Salaries 1,155,553             1,093,554             1,093,567             13                         820,583         75.04%
007 District-Wide Expenses 1,219,757             1,214,085             1,305,094             91,009                  1,057,096      87.07%
591 Impact Aid (District-Wide Expenses) 97,349                  87,475                  87,475                  -                            87,475           100.00%
008 Technology-Instruction 104,103                197,124                222,169                25,045                  117,521         66.13%
010 Curriculum/Textbooks/Testing 168,397                186,468                186,468                (0)                          6,741             3.61%
012 Public Relations/Social Media 18,905                  20,101                  20,110                  9                           14,393           76.15%
014 Enrichment Foundation Grants (Estimate) 13,941                  27,082                  29,709                  2,627                    18,172           67.10%
015 Software Costs 404,648                439,394                441,487                2,093                    394,376         93.37%
016 Summer School (Local Funds) 156                       500                       500                       -                            -                     0.00%
017 HUGS - Salaries & Exps. 247,340                247,340                247,340                0                           132,820         53.70%
019 Personal Leave/Perfect Attendance 36,830                  37,000                  37,000                  -                            -                     0.00%
020 Retirement Pay (Unused Sick Leave) 1,077                    1,000                    1,000                    -                            -                     0.00%
024 Big 5 HUGS 15,000                  15,000                  15,000                  -                            9,549             63.66%
029 Printer Toner Purchases 20,814                  20,000                  20,000                  -                            16,133           80.66%

 Sub-Total 4,285,164             4,305,966             4,417,658             111,692                3,041,381      77.00%
 
MAINT/GROUNDS/CUSTODIAL

030 Salaries 451,503                530,663                547,516                16,853                  404,678         76.26%
031 Supplies/Parts 2,319                    8,500                    9,000                    500                       1,245             14.65%
032 Repair, Lawn, & Other Services 8,704                    3,800                    3,800                    -                            230                6.05%
033 Other Expenses/Operational 11,305                  114,235                114,379                144                       109,400         95.77%

   Proj. 033 Electricity Reimb. By Bldg Fund -                            -                            -                     0.00%
Sub-Total 473,831                657,198                674,695                17,497                  515,553         78.45%

TRANSPORTATION
040 Salaries 772,597                780,000                780,000                0                           572,380         73.38%
041 Fuel 141,187                169,000                169,000                (0)                          99,819           59.06%
042 Repairs/Maintenance 153,107                257,875                257,875                (0)                          90,860           35.23%
043 New Purchases / Leases 61,247                  -                            -                            -                            -                     0.00%
044 Other Expenses 62,843                  98,385                  99,300                  915                       77,702           78.98%

 Sub-Total 1,190,981             1,305,260             1,306,175             915                       840,761         64.41%

ATHLETICS
050 Athletic Extra-Duty Salaries - AHS 421,462                423,586                428,032                4,446                    255,331         60.28%
051 Athletic Extra-Duty Salaries - AMS 157,402                155,541                155,524                (17)                        96,721           62.18%
052 Support Salaries 97,658                  94,843                  51,758                  (43,085)                 40,691           42.90%
053 Athletics - Supplies, Entry Fees, Officials 53,817                  55,000                  55,000                  (0)                          19,305           35.10%
018 Athletics (Workers/Contracts)   22,310                  23,000                  23,000                  (0)                          17,972           78.14%
055 Other Expenses -                            42,000                  42,000                  -                            26,145           62.25%

   Proj. 055 Electricity Reimb. By Bldg Fund 33,791                  -                            -                            -                     0.00%
Sub-Total 786,440                793,970                755,313                (38,657)                 456,164         57.45%

PERFORMING ARTS CENTER
060 APAC - Salaries 286,440                280,481                276,260                (4,221)                   215,418         76.80%
061 APAC - Materials & Supplies 3,024                    3,000                    3,645                    645                       3,283             109.44%
063 APAC - Training & Travel 3,029                    3,000                    3,000                    -                            -                     0.00%
064 APAC - Insurance 91,566                  87,520                  87,520                  -                            87,520           100.00%
069 APAC - Utilities (Electricity) 87                         89,250                  89,250                  -                            66,063           74.02%

   Proj. 069 Electricity Reimb. By Bldg Fund 85,000                  -                            -                            -                     0.00%
Sub-Total 469,146                463,251                459,675                (3,576)                   372,285         80.36%

SPECIAL EDUCATION
260 SpecEd - Certified Salaries - CE 80,395                  90,000                  88,293                  (1,707)                   52,036           57.82%
621 IDEA (Flow Through)-Cert. Sal. - CE -                            -                            -                     0.00%
261 SpecEd - Support Salaries - CE 119,049                114,000                113,913                (87)                        66,797           58.59%
264 SpecEd - Certified Salaries - JEFF 68,492                  78,000                  77,942                  (58)                        44,625           57.21%
621 IDEA (Flow Through)-Cert. Sal. - JEFF 149,973                151,172                151,631                459                       88,643           58.64%
265 SpecEd - Support Salaries - JEFF 127,481                113,200                124,196                10,996                  71,882           63.50%
266 SpecEd - Certified Salaries - LINC 142,371                84,000                  83,359                  (641)                      48,871           58.18%
621 IDEA (Flow Through)-Cert. Sal. - LINC 154,449                157,118                157,545                427                       91,796           58.42%
267 SpecEd - Support Salaries - LINC 108,605                108,000                107,106                (894)                      62,636           58.00%

Projected for Fiscal Year 2026
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2026

Dec Vs Mar % of
FY25 FY26 FY26 Variance Warrants Warrants to 
Final Projected Projected Increase Actual Annualized

Expenditures ExpendituresExpenditures (Decrease) 3/31/2026 Projection

Projected for Fiscal Year 2026

268 SpecEd - Certified Salaries - WR 102,144                117,579                117,597                18                         73,121           62.19%
621 IDEA (Flow Through)-Cert. Sal. - WR 45,334                  -                            209                       209                       209                0.00%
641 IDEA (Pre-School)-Cert. Sal. - WR 17,334                  18,669                  18,669                  0                           10,183           54.55%
269 SpecEd - Support Salaries - WR 39,959                  64,000                  35,605                  (28,395)                 19,961           31.19%
270 SpecEd - Certified Salaries - AMS 101,314                88,696                  85,802                  (2,894)                   49,215           55.49%
621 IDEA (Flow Through)-Cert. Sal. - AMS 91,744                  99,895                  100,200                305                       58,577           58.64%
271 SpecEd - Support Salaries - AMS 104,880                100,470                88,892                  (11,578)                 54,959           54.70%
272 SpecEd - Certified Salaries - AHS 166,395                178,174                175,300                (2,874)                   101,525         56.98%
621 IDEA (Flow Through)-Cert. Sal. - AHS 151,131                160,203                160,691                488                       93,939           58.64%
273 SpecEd - Support Salaries - AHS 90,737                  94,097                  84,252                  (9,845)                   54,521           57.94%

274
SpecEd - Contract Therapists (to be reclassed to Medicaid 
& Impact Aid at year-end) 28,184                  117,500                117,500                -                            61,420           52.27%

275 SpecEd - Testing Salaries (Pyschometrists) 264,451                183,244                183,271                27                         107,113         58.45%
276 SpecEd - Instructional Supplies 4,430                    5,000                    5,000                    -                            -                     0.00%
277 SpecEd - Medical/Counseling Supplies 5,000                    5,000                    (0)                          2,820             56.40%
278 SpecEd - Training Staff/Support 123                       2,597                    5,020                    2,423                    1,282             49.37%
279 SpecEd - Supplies, In-District Travel & Other Misc. 6,422                    20,000                  18,394                  (1,606)                   9,569             47.85%
280 SpecEd - Cert. Sal. - Speech Pathologists/Assts 466,564                476,985                476,985                0                           278,924         58.48%
281 SpecEd - Cert. Sal. - SpEd Director 100,714                101,744                101,754                10                         76,397           75.09%
282 SpecEd - Support Salaries - SpEd Secretary 30,462                  30,284                  30,293                  9                           22,744           75.10%
284 SpecEd - Transportation Salaries 99,412                  99,328                  99,462                  134                       60,090           60.50%
285 SpecEd - Medicaid Billing Stipend 18,919                  16,254                  16,254                  0                           6,495             39.96%
287 SpecEd - Summer Program 4,571                    5,000                    5,000                    -                            -                     0.00%
288 SpecEd - Testing Supplies 24,787                  10,000                  10,000                  -                            -                     0.00%
289 SpecEd - Consultants/Assessments -                            -                            -                            -                     0.00%
290 SpecEd - Homebound Students -                            200                       200                       -                            -                     0.00%
291 SpecEd - Autistic & OSB School Transp. Expense -                            -                            -                     0.00%
698 Medicaid-Eligible Expenditures (Reclass from #274) 67,643                  -                            -                            14,345           0.00%

 OSDE - State Share of Medicaid (Match) 47,786                  45,000                  45,000                  -                            -                     0.00%
697 Medicaid Federal Match 31,767                  -                            -                            -                     0.00%
592 Title VIII - Impact Aid, Disabled 13,797                  -                            -                            -                     0.00%

Sub-Total 3,071,819             2,935,409             2,890,335             (45,074)                 1,684,694      57.39%

WILL ROGERS PRE-SCHOOL/HEADSTART
120 Certified Salaries 1,378,466             1,544,000             1,513,562             (30,438)                 909,818         58.93%
511 Title I Salaries 277,741                184,776                188,194                3,418                    110,954         60.05%
121 Support Salaries 400,282                418,000                441,843                23,843                  283,964         67.93%
125 Extra-Duty Salaries - WR 2,977                    2,967                    2,968                    1                           813                27.41%
122 Substitutes 5,987                    7,000                    7,000                    0                           3,224             46.06%
123 Instructional Budget 3,828                    7,613                    7,613                    (0)                          4,588             60.27%
124 Library Budget 3,612                    3,569                    3,564                    (5)                          3,538             99.13%
130 Music Budget 646                       662                       662                       0                           657                99.29%
126 Other Operational Expenses 6,212                    54,500                  54,500                  -                            41,206           75.61%

   Proj. 126 Electricity Reimb. By Bldg Fund 45,810                  -                            -                            -                     0.00%
Sub-Total 2,125,561             2,223,087             2,219,905             (3,182)                   1,358,762      61.12%

CHARLES EVANS ELEMENTARY
080 Certified Salaries 1,412,498             1,523,000             1,492,105             (30,895)                 897,652         58.94%
511 Title I Salaries 244,901                217,440                225,416                7,976                    135,094         62.13%
081 Support Salaries 299,608                260,000                254,986                (5,014)                   181,755         69.91%
085 Extra-Duty Salaries - CE 2,608                    2,600                    2,600                    (0)                          599                23.04%
082 Substitutes 9,748                    22,000                  22,000                  (0)                          14,443           120.36%
083 Instructional Budget 5,593                    9,499                    9,499                    (0)                          3,948             41.56%
084 Library Budget 4,513                    4,577                    4,577                    (0)                          206                4.49%
086 Other Operational Expenses 2,171                    96,500                  96,500                  -                            80,894           83.83%

   Proj. 086 Electricity Reimb. By Bldg Fund 88,793                  -                            -                            -                     0.00%
087 Music Budget 548                       826                       826                       0                           75                  9.11%
088 Art Budget 762                       826                       826                       -                            826                100.00%

Sub-Total 2,071,743             2,137,268             2,109,335             (27,933)                 1,315,492      61.84%

JEFFERSON ELEMENTARY
100 Certified Salaries 1,263,373             1,413,000             1,365,634             (47,366)                 836,858         59.23%
511 Title I Salaries 193,943                177,248                184,296                7,048                    116,919         65.96%
101 Support Salaries 263,832                240,000                210,836                (29,164)                 138,042         57.52%
105 Extra-Duty Salaries - JEFF. 5,484                    597                       4,337                    3,740                    1,543             258.47%
102 Substitutes 4,046                    12,000                  12,000                  (0)                          2,591             21.59%
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2026

Dec Vs Mar % of
FY25 FY26 FY26 Variance Warrants Warrants to 
Final Projected Projected Increase Actual Annualized

Expenditures ExpendituresExpenditures (Decrease) 3/31/2026 Projection

Projected for Fiscal Year 2026

103 Instructional Budget 5,898                    10,144                  10,144                  (0)                          2,857             28.16%
104 Library Budget 4,230                    4,203                    4,201                    (2)                          2,154             51.25%
107 Music Budget 762                       796                       787                       (9)                          -                     0.00%
108 Art Budget 737                       796                       787                       (9)                          -                     0.00%
109 Dollar General Reading Revolution - JEFF (C/O) 1,127                    1,583                    1,583                    -                            -                     0.00%
106 Other Operational Expenses 5,874                    39,800                  39,800                  -                            29,351           73.75%

   Proj. 106 Electricity Reimb. By Bldg Fund 32,381                  -                            -                            -                     0.00%
Sub-Total 1,781,687             1,900,167             1,834,405             (65,762)                 1,130,314      59.48%

LINCOLN ELEMENTARY
110 Certified Salaries 1,223,608             1,459,000             1,450,060             (8,940)                   870,003         59.63%
511 Title I Salaries 239,194                185,561                181,108                (4,453)                   108,215         58.32%
111 Support Salaries 225,602                262,000                225,922                (36,078)                 149,445         57.04%
115 Extra-Duty Salaries - LN 2,357                    2,844                    2,847                    3                           723                25.43%
112 Substitutes 4,168                    12,000                  12,000                  (0)                          3,655             30.46%
113 Instructional Budget 4,410                    10,608                  10,608                  (0)                          2,655             25.03%
114 Library Budget 4,376                    4,461                    4,461                    0                           982                22.01%
117 Music Budget 140                       832                       832                       -                            -                     0.00%
118 Art Budget 43                         832                       819                       (13)                        708                85.08%
116 Other Operational Expenses 8,813                    46,050                  46,050                  -                            38,564           83.74%

   Proj. 116 Electricity Reimb. By Bldg Fund 39,443                  -                            -                            -                     0.00%
Sub-Total 1,752,154             1,984,188             1,934,707             (49,481)                 1,174,950      59.22%

MIDDLE SCHOOL
140 Certified Salaries 1,530,249             1,632,000             1,582,475             (49,525)                 951,505         58.30%
411 Vocational - Comprehensive (Salary)-AMS 2,200                    2,200                    2,200                    0                           1,609             73.13%
511 Title I Salaries 169,982                129,439                136,255                6,816                    88,490           68.36%
141 Support Salaries 297,178                305,000                251,234                (53,766)                 177,641         58.24%
145 A.M.S. Extra-Duty Stipends 27,500                  32,517                  32,515                  (2)                          18,241           56.10%
142 Substitutes 11,276                  12,000                  12,000                  (0)                          8,008             66.73%
143 Instructional Budget 4,544                    6,975                    6,975                    (0)                          1,631             23.38%
144 Library Budget 2,632                    3,255                    3,255                    0                           2,325             71.44%
146 Other Operational Expenses 2,059                    70,250                  70,250                  -                            48,455           68.97%

   Proj. 146 Electricity Reimb. By Bldg Fund 61,858                  -                            -                            -                     0.00%
133 A.M.S. Piano 642                       1,000                    1,000                    -                            799                79.90%
147 A.M.S. Drama 1,464                    2,000                    2,000                    -                            514                25.70%
174 A.M.S. Art 1,989                    2,000                    2,000                    -                            -                     0.00%
149 A.M.S. Vocal Music 1,651                    2,000                    2,000                    -                            1,895             94.75%

Sub-Total 2,115,224             2,200,636             2,104,160             (96,476)                 1,301,113      59.12%

HIGH SCHOOL
150 Certified Salaries 2,585,234             2,584,932             2,584,415             (517)                      1,579,346      61.62%
411 Vocational - Comprehensive (Salary)-AHS 2,200                    2,200                    2,200                    0                           1,608             73.08%
511 Title I Salaries 169,816                91,219                  99,903                  8,684                    70,400           77.18%
151 Support Salaries 418,795                469,181                468,016                (1,165)                   331,706         74.54%
155 A.H.S. Extra-Duty Stipends 121,898                109,350                120,499                11,149                  67,562           61.79%
152 Substitutes 47,486                  50,000                  50,000                  (0)                          21,311           42.62%
153 Instructional Budget 10,509                  15,773                  15,773                  (0)                          3,310             20.98%
154 Library Budget 6,887                    6,721                    7,009                    288                       6,216             92.49%
156 Other Operational Expenses 3,049                    223,200                223,200                -                            177,910         79.71%

   Proj. 156 Electricity Reimb. By Bldg Fund 209,361                -                            -                            -                     0.00%
157 Security Services 17,070                  20,000                  20,000                  0                           12,347           61.74%
158 Drama/Speech 12,508                  10,000                  10,000                  0                           6,915             69.15%
159 Journalism 1,732                    2,500                    2,500                    -                            -                     0.00%
160 Vocal Music 5,627                    6,000                    5,996                    (4)                          5,000             83.34%
172 Musical 6,000                    6,000                    8,881                    2,881                    8,869             147.81%
161 Band 14,964                  15,000                  14,900                  (100)                      10,827           72.18%
162 Strings 5,596                    6,000                    5,982                    (18)                        975                16.25%
165 AHS Piano 837                       1,000                    1,000                    -                            766                76.59%
173 AHS Art 3,156                    6,000                    5,955                    (45)                        1,863             31.04%
170 AHS Cheer 1,490                    1,500                    1,500                    -                            1,500             100.00%
164 AHS Pom Squad 1,480                    1,500                    2,306                    806                       -                     0.00%
167 Okla. Aeronautics Grant 2,977                    3,000                    2,528                    (472)                      2,332             77.72%
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES               
Fiscal Year Ending June 30, 2026

Dec Vs Mar % of
FY25 FY26 FY26 Variance Warrants Warrants to 
Final Projected Projected Increase Actual Annualized

Expenditures ExpendituresExpenditures (Decrease) 3/31/2026 Projection

Projected for Fiscal Year 2026

192 AHS Science Department 3,500                    3,500                    0                           3,210             0.00%
201 Scene Shop 1,078                    1,000                    1,000                    -                            -                     0.00%

Sub-Total 3,649,750             3,635,576             3,657,062             21,486                  2,313,973      64.53%

OTHER EXPENSES
163 School Nurse - Salary & Exps. (District-paid) 68,372                  38,483                  41,632                  3,149                    27,663           71.88%
169 AP/ACT Incentive 4,890                    4,890                    0                           4,890             100.01%
184 I2T-Inspire to teach Scholorship (Refunded) 4,014                    -                            -                            -                     0.00%
185 SOMF School Nurses (FY25-27) 187,300                184,741                183,299                (1,442)                   111,889         60.57%
188 Chickasaw Nation COVID 19 Public School Grant Beg FY23 85,922                  46,281                  51,281                  5,000                    -                     0.00%
189 Mcory Foundation Grant 13,000                  13,000                  -                            13,000           100.00%
191 Exxon Mobreil STEM Grant 10,000                  10,004                  4                           9,013             90.13%
194 Misc. Activities (Payback) 1,881                    -                            -                            -                     0.00%
009 Technology Mentor Stipends (All Sites) 26,332                  27,000                  27,000                  0                           13,166           48.76%
248 OKSLF Meat Grant - CNF 25,000                  25,000                  -                     0.00%
312 Nat'l Board Certified Bonus, State-Paid Portion 20,000                  20,000                  20,000                  -                            21,530           107.65%

 Nat'l Board Certified Bonus, District-Paid 1,530                    4,800                    1,530                    (3,270)                   -                     0.00%
317 Drivers Education 15,160                  17,000                  17,000                  (0)                          8,160             48.00%
333 State Textbook Allocation 162,740                160,437                160,437                0                           1,396             0.87%
331 State Health Allowance in Lieu of Insurance-Cert. 24,866                  20,076                  19,890                  (186)                      12,501           61.41%
332 State Health Allowance in Lieu of Insurance-Supp. 140,820                141,414                132,024                (9,390)                   83,653           58.33%
334 Flexible Benefit Allowance - Certified 1,240,342             1,247,148             1,264,155             17,007                  758,650         61.25%
335 Flexible Benefit Allowance - Support 1,001,478             1,027,978             1,069,475             41,497                  692,293         66.86%
343 Rural Literacy Acceleration Initiative Proj. 11,000                  11,000                  (0)                          9,467             0.00%
367 Reading Sufficiency Act 80,480                  241,606                241,606                0                           10,203           7.50%
376 School Resource Officer Program 46,135                  159,789                159,789                0                           93,353           58.87%
377 Okla. State-Paid Maternity Leave 37,561                  -                            -                            -                     0.00%

 Take Two Alternative Education: -                            -                            -                     0.00%
070   Tuition Fees - ACS 526,735                525,000                500,000                (25,000)                 246,867         44.88%
388   Substitutes & Exps. To be Reimb. By Coop 480                       480                       480                0.00%
171 Ardmore Blended Learning 3,554                    19,264                  19,264                  (0)                          9,724             50.48%
411 Comprehensive H.S Programs 5,515                    5,514                    (1)                          3,217             288.48%

  Allocated to Site Salaries (4,400)                   (4,401)                   (3,217)            
412 Vocational-Incentive Assistance Grant 8,742                    16,000                  16,000                  0                           5,050             31.56%

 Vocational - Assistance Grant-C/O from Prior Yr 7,107                    7,258                    7,258                    -                            -                     0.00%
456 Dept. of Rehabilitation Services (Student Workers) 4,675                    4,000                    4,000                    (0)                          3,375             84.37%
511 Title I Part A 1,486,741             1,570,191             1,563,986             (6,205)                   645,956         41.14%

   Allocated to Site Salaries (1,295,577)           (985,683)              (1,015,172)           (29,489)                 (630,072)        63.92%
   Title I - IDC (48,536)                 (48,536)                 -                     0.00%

515 Title I School Improvement - AMS 65,744                  44,703                  44,703                  -                            44,703           100.00%
541 Title II, Part A - Teacher & Principal Training 46,651                  94,168                  96,276                  2,108                    20,236           41.06%

   Title II - IDC (2,949)                   (2,949)                   -                     0.00%
572 Title III, Part A - ELL 22,124                  40,978                  41,172                  194                       15,136           36.94%

   Title III  ELL - IDC (1,261)                   (1,261)                   -                     0.00%
571 Title III, Part A, Immigrant 536                       2,234                    2,256                    22                         837                37.44%

   Title III  Immigrant - IDC (69)                        (69)                        -                     0.00%
552 Title IV, Part A - Student Support & Academic Enrich. 104,209                122,155                123,823                1,668                    52,630           43.08%

   Title IV - IDC (3,775)                   (3,775)                   -                     0.00%
561 Title VI - Indian Education 179,382                174,976                174,976                0                           100,136         57.23%

   Title VI Indian Ed - IDC (5,057)                   (5,057)                   -                     0.00%
563 Johnson O'Malley - Indian Education 20,683                  65,358                  65,358                  0                           29,402           44.99%
587 Title V, Part B - Rural & Low Inc. School 86,564                  88,788                  88,788                  0                           52,313           58.92%

   Title V- IDC (2,720)                   (2,720)                   -                     0.00%
596 Title IX, Part A - McKinney-Vento Homeless Ed. 61,852                  54,151                  54,151                  (0)                          33,324           802.78%

   Title IX MV - IDC (1,659)                   (1,659)                   -                     0.00%
651 State Personnel Development Grant (SPDG) 5,000                   5,000                   5,000                    -                            -                     0.00%

 -                            -                            -                     0.00%
613 IDEA Professional Dev. - OSDE Sponsored 8,191                    7,125                    7,219                    94                         6,377             114.55%
615 IDEA Professional Dev. - District 2,448                    1,672                    2,472                    800                       1,939             115.95%

   IDEA Prof. Dev. #615 - IDC (66)                        (66)                        -                     0.00%
618 Transition Development Program - SpEd 5,434                    5,312                    (122)                      5,004             92.08%

   Transition Development - IDC (123)                      (123)                      -                     0.00%
621 IDEA (Flow Through)-Instruction 593,357                589,482                598,566                9,084                    333,164         58.62%

   Allocated to Site Salaries (592,631)              (568,388)              (570,275)              (1,887)                   (333,164)        58.62%
   IDEA Flow-through - IDC (18,321)                 (18,321)                 -                     0.00%
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ARDMORE CITY SCHOOLS

General Fund Budget - EXPENDITURES 
Fiscal Year Ending June 30, 2026
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Final Projected Projected Increase Actual Annualized
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625 IDEA (Flow Through) - Private School Alloc. 76,270  46,721  46,889  168  27,127  57.97%
  IDEA Flow-through - Private School - IDC (1,445)   (1,445)   - 0.00%

635 Special Ed Incentive Bonus - State Funded 21,530 21,530  -  21,530 0.00%
641 IDEA (Pre-School)-Instruction 17,334  17,973  18,669  696  10,183  54.55%

 Allocated to Site Salaries (17,334)  (18,669)  (18,669)  (0)  (10,183) 54.55%
  IDEA Pre-School - IDC (565)  (565)  - 0.00%

642 IDEA (Pre-School) - Private School Alloc. 1,369  1,335  (34)  1,335 97.49%
726 ARP ESSER Science of Reading (LETRS) 1,292  -   -   -  0.00%
788 Serve America Program-RESPECT West 103,200  97,016  (6,184)   59,764  
795 ARP ESSER III 2,033,060  -   -   -  0.00%
797 ARP Homeless Phase II 3,694  -   -   -  0.00%
798  ARP ESSER III Allocated to Homeless Set aside 22,978  -   -   -  0.00%

Rounding 2  -   -   -  0.00%
Sub-Total 6,629,316  5,432,748  5,369,962  (62,786)   2,623,998  50.46%

TOTAL GENERAL FUND EXPENDITURES 30,402,816$    29,974,724$    29,733,386$    (241,338)$     18,129,440$  61.82%

TOTAL CURRENT REVENUES 30,237,976  27,214,735  27,322,620  107,886  

CURRENT YEAR REVENUES IN
 EXCESS OF EXPENDITURES (164,840)   (2,759,990)   (2,410,766)   349,223  

Lapsed Reserves 7,000  -  7,000 7,000  
Voided Checks from Prior Years -   -   -   -   

 SUBTOTAL (157,840)   (2,759,990)   (2,403,766)   356,223  

Fund Balance Carryovers:

000 Unrestricted Carryover From Previous Year 4,607,495  4,566,444  4,631,090  (64,646)   
000 Lapsed Prior Year Reserves & Voided Warrants 19,382  -   
017 Restricted Carryover - HUGS (DHS Sustainability Grants) 73,761  -   
034 Restricted Carryover - OSAG Safety Grant 295  296  296  -   
109 Restricted Carryover - Dollar General Reading Rev.-JEFF 2,712  1,583  1,583  -   
166 Restricted Carryover - Westheimer AHS Wind Ensemble 2  1  1  
178 Restricted Carryover - AIH Phys. Activity Grants -   
185 Restricted Carryover - SOMF Nurses Grant -   
188 Restricted Carryover - CN COVID-19 Public Schools Grant 518,919  432,996  432,996  -   
098 Restricted Carryover - Jefferson Archery Program -   
333 Restricted Carryover - State Textbook Funds -   
338 Restricted Carryover - OPAT -   
361 Restricted Carryover - ACE Technology 28,689  39,364  39,364  -   
362 Restricted Carryover - ACE Remediation -   
367 Restricted Carryover - RSA 148,458  136,390  136,390  -   
386 Restricted Carryover - Reading Proficiency Act -   
412 Restricted Carryover - Vo-Tech Grant 9,211  7,259  9,362  (2,103)   
376 Restricted Carryover - SRO Okla State Programs 66,748  66,748  
770 Restricted Carryover - Gear Up Federal Grant -   
178 Restricted Carryover - TSET Grant - CNP -   
181 Restricted Carryover - SOMF Reading Coaches -   
182 Restricted Carryover - Goddard Fine Arts -   
184 Restricted Carryover - Dollar General Adv. Through Lit. -   -   
059 Restricted Carryover - Athletic Uniforms -   
066 Restricted Carryover - Westheimer Fnd-Drama & Debate -   
119 Restricted Carryover - Schackelford Estate - LN -   
127 Restricted Carryover - Dollar General Library & Lit.-WR -   
128 Restricted Carryover - Walmart Community = WR -   
189 Restricted Carryover - Fine Arts Donations -   
175 Restricted Carryover - AHS Color Guard Uniform -   
168 Restricted Carryover - KOHAW Foundation -   
772 Restricted Carryover - CN Childcare Stabilization Grant -   -   
190 Restricted Carryover - NYCP (Tulsa Arts Festival) -   
190 Restricted Carryover - OERB STEM-CE,JF,LN -   
192 Restricted Carryover - OK Fnd for Excel./Westheimer -   
195 Restricted Carryover - Noble Fnd Fine Arts -   
196 Restricted Carryover - Goddard Fnd Trust - Evenstart -   
197 Restricted Carryover - Gibson Charity Literacy Grant -   
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Projected for Fiscal Year 2026

 Total Fund Balance Carryovers 5,408,922  5,251,082  5,251,082  0  

Final General Fund Carryover 5,251,082$    2,491,092$    2,847,316$    356,224$    

Carryover Percentage 17.36% 9.15% 10.42%
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Ardmore City Schools
Building Fund Projections for FY26
As of March 31, 2026

Projected Revenues as of December 31, 2025 4,919,631$    

1 Ad Valorem Taxes -  Budget reflects 96% collection rate -$   
 Prior Years & In Lieu of Taxes

2 Investment Earnings (Decreasing Average Balance) (28,500)  

3 Rentals, Disposals, & Commissions

4 Misc. Reimb. (insurance proceeds, damages to property, auto fringe, activity accts) 
 Reimbursement 425.00  
 Insurance Proceeds  (Advance on AHS Damage) 150,000.00 

150,425  

5 County & State revenues 
 RedBud 31,767.00  

31,767  

 Projected net increase in FY26 revenues 153,692  

      FY26 Projected Revenues 5,073,323$    

Projected Expenses as of December 31, 2025 2,244,215$    

1 District-Wide Expense Changes:
 Repairs unique to FY26:  AHS Gas Leak 56,951  
 AMS/PAC Water Damage
 AHS Geo Thermal Repairs - Current PO 275,000  

331,951  
2 Utility Expense 6,531  

6,531  
3 Maint/Grounds:

Primary cost is Clearing project at Charles Evans 40,889  

40,889  
4 Land Improvement Changes:

-  
5 Architecure & Engineering Changes:

Structual and Mechanical Engineers to provide AHS 
 Indepentdent damage assessment 17,000  

17,000  
6 Reimbursement between funds 425  

-  
425  

7 Special Funding Sources
 PAC - Westhiemer /other Donations 23,728  
 SOMF Security Grant - 48,053  
 TIF Funds  - Increased use for Baseball updates/Remodel 188,108  

259,889  

 Projected net Increase (Decrease) in FY26 expenses 656,685$   

      FY26 Projected Expenses 2,900,900$    

FY26 Projected Net Loss 2,172,423  

Lapsed Reserves & Voided checks 3,500  

FY26 Projected Building Fund Carryover to FY27 2,175,923$    

FY26 Projected Restricted Funds Carryover to Fy27 1,764,046  

FY26 Projected Unrestricted Building Fund Carryover to FY27 411,877$     
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ARDMORE CITY SCHOOLS

Building Fund Budget                           
Fiscal Year Ending June 30, 2026

Dec 2025 Mar 2026
FY25 FY26 FY26 Variance Revenues

Revenues Revenues Revenues Increase Received
Final Projected Projected (Decrease) As of 3/31/2026

Revenue:
Ad Valorem - Current Year, Net of Valero, Best Buy & Atlas 1110
  Roofing Manufacturing Tax Exemptions 1,231,100$        1,184,139$        1,184,139$        -$                     1,061,562$        
Ad Valorem - Prior Years 1120 38,000               38,000               -                   
Revenue in Lieu of Taxes - Final Distribution of TIF District #2 41,398               -                   
Interest 1311 171,926             132,000             106,000             (26,000.00)       79,224               
Interest - Restricted Carryover - PAC Donations 1311-004 13,935               8,000                 5,500                 (2,500.00)         4,722                 
Sale of Property - 1430 136,062             -                   
Refund-Prior Year Exps 1680 449                    425                    425.00             
Redbud School Building Grant 3435-318 25,824               31,767               31,767.00        
Insurance Proceeds - AHS Geo-Thermal Leak 150,000             150,000.00      
     Total Current Revenues 1,750,242$        1,362,139$        1,515,831$        153,692$         1,145,508          

Fund Balance Carryovers:

Unrestricted Carryover From Prev. Yr (includes TIF $1,991,485.29) 3,122,077          2,718,682       2,718,682       -$                     
Restricted Carryover - Redbud School Building Grant (318) 44,026               69,850            69,850            -                   
Restricted Carryover - SOMF School Safety Grant 839,719             557,032          557,032          -                   
Restricted Carryover - PAC Donations & Interest 510,750             211,928             211,928             -                   
Lapsed Prior Year Reserves -                   
     Total Fund Balance Carryover 4,516,572          3,557,492          3,557,492          -                       -                         

TOTAL REVENUES 6,266,814$     4,919,631$     5,073,323$     153,692$      1,145,508$     

Projected Budget for FY26
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ARDMORE CITY SCHOOLS

Building Fund Budget                           
Fiscal Year Ending June 30, 2026
Projected Budget for FY26

FY25 FY26 FY26 Variance

Expenses Expenses Expenses Increase Warrants
Function Final Projected Projected (Decrease) As of 3/31/2026

Expenses:
Operation of Building Services 2620 789,226$           1,004,125$        1,336,076$        331,951.00      741,842$           
  Water & Natural Gas Utilities: -                   
    Administration & ESC Buildings 007-2620 21,199               23,723               27,654               3,931.00          18,593               
    Performing Arts Center 069-2620 17,150               20,665               20,665               -                   11,855               
    Noble Stadium 055-2620 30,731               35,150               35,150               -                   22,861               
    Charles Evans 086-2620 36,934               36,755               36,755               -                   25,538               
    Jefferson 106-2620 34,310               31,330               31,330               -                   20,625               
    Lincoln 116-2620 17,526               26,467               26,467               -                   13,816               
    Will Rogers 126-2620 21,943               22,605               22,605               -                   16,074               

    AMS 146-2620 30,312               32,920               32,920               -                   21,939               
    AHS Complex 156-2620 37,703               40,481               43,081               2,600.00          29,899               
Care & Upkeep of Ground Services 2630 61,834               218,000             265,070             47,070.00        151,817             
Care & Upkeep of Equipment 2640 90,164               126,725             120,544             (6,181.00)         66,528               
Security Services 2660 26,529               27,108               27,108               -                   19,530               
Safety (fire alarm lease/monitor/inspect/repairs, asbestos testing) 2670 21,532               26,832               26,832               -                   13,357               
Land Improvement Services 4300 -                   
Architecture & Engineering Services 4400 800                    1,000                 18,000               17,000.00        
PAC - Maint., Supplies, Grounds, Security Proj 067-068 2,503                 10,008               10,008               -                   1,951                 
Expenses to be Refunded/Correcting Entries (OG&E Reimbursement to General Fund)5600 655,208             425                    425.00             425                    
Performing Arts Center - Construction and FF&E: -                   
    Westheimer Proj 004 311,471             183,715             200,643             16,928.00        195,523             
    SOMF Proj 186 -                         -                   
    Misc. Restricted PAC grants Proj 199 6,800                 6,800.00          6,800                 
SOMF School Safety Grant Proj 183 282,687             134,788             182,841             48,053.00        129,077             
Building - All Other Building Improvement Services 4720 2,821                 2,500                 2,500                 -                   
TIF Distribution - Projects 003 190,099             239,318             427,426             188,108.00      332,056             
Evaluation Services 2544 -                         -                   
Mar. 2026 AHS Geo Line Flood/Insurance Claim 026-2620 -                   

-                   

        Total Building Fund Expenditures 2,762,230$     2,244,215$     2,900,900$     656,685$      1,840,106$     

        Excess of Revenues over ExpendituresSubtotal 3,504,584       2,675,416       2,172,423       (502,993.00)     
     Lapsed Reserves & Voided Checks 4,565              3,500              3,500.00          

Building Fund Carryover, Subtotal 3,509,149$     2,675,416$     2,175,923$     (499,493.00)     
  Less Restricted TIF (1,806,746)      (1,566,678)      (1,378,570)      188,108.00      
  Less Restricted PAC Donations & Interest (211,928)         (28,213)           (11,285)           16,928.00        
  Less Restricted SOMF Safety Grant (557,032)         (422,244)         (374,191)         48,053.00        

Building Fund Carryover, Unrestricted 933,443$        658,281$        411,877$        (246,404)$     
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Ardmore City Schools 4/15/26 3:31 PM

AHS Geo-Thermal Repair Expense

Costs as of 3/31/2026 AHS

General Building Flood Expenses

Fund #11 Fund #21

Description PO # Encumberance Encumberance Warrants

AHS Geo-Thermal Expenses:

Party Barn Rentals, Emergency Relocating Testing Table/Chairs 
Rental 2026-11-914 751.61  751.61  

ServiceMaster repairs for water damage due to Thermal Heating 
flooding History Wing 2026-21-285 100,000.00  

Vernon's Plumbing repairs for issues related to Geo Thermal 
flooding at AHS 2026-21-286 160,000.00  

Lowe's misc supplies/ppe to remove and reinstall tech in flood 
area 2026-21-287 250.00  

Synergy Datacom replacement of any water damaged HDMI 
jacks/wall plates 2026-21-288 150.00  

CDW-G replacement of any water damaged Lenovo PC external 
power supplies, monitors, keyboards, etc. 2026-21-289 2,500.00  

Security Systems of Ardmore replacement of any water damaged 
classroom CCTV Camera/parts/labor 2026-21-290 2,500.00  

Chickasaw Telecom replacement programming & installation of 
any water damaged wireless access points 2026-21-291 5,000.00  

Telco Supply labor/parts to remove & reinstall network jacks and 
locks and replacement of any water damaged jacks or valcom lay-
in ceiling speakers 2026-21-292 5,000.00  

AJG Inc Removal of reinstallation of smartboards and cables in 
affected areas 2026-21-293

-  

Total AHS Flood Expenses - as of 6/30/26 751.61$   275,400.00$   751.61$   

We have received an advanced Insurance pmt 150,000.00$    

G:\Shared drives\Business Office Shared Drive\OSIG Property Insurance\FY26\AHS Flood\PO's & Invoices\AHS Flood PO Listing.xlsx

















Checking Total
& Sweep *Investment Activity
Accounts in CDs Fund

First Nat'l Bank & Trust Co.,
  Ardmore, Okla.:

Beginning Balance as of 3/1/2026: 973,647.96$       973,647.96       
Receipts 364,703.46         364,703.46       
Voided Check from Prior Month -                     -                    
Investment Purchases -                     -                    
Investment Maturities -                     -                    
Disbursements (135,633.24)       (135,633.24)      

Ending Balance as of 3/31/2026: 1,202,718.18$    -$                   1,202,718.18$  

FNB Balance as of 3/31/2026: 1,262,918.92$    
  Less Outstanding Checks (60,200.74)         

Reconciled Bank Balance as of 3/31/2026: 1,202,718.18$    
-                     

Investments  - CDs

-$                   

  

Treasurer's Report of School Activity Funds
For the Month Ended March 31, 2026



04/15/2026 10:45:49 AM ARDMORE CITY SCHOOLS Page 1 of 3

Revenue/Expenditure Summary

Options: Fund: 60, Date Range: 3/1/2026 - 3/31/2026

Begin
Balance Receipts

Adjusting
Entries Payments

Cash End
Balance Unpaid POs End Balance

Unit - 052 ADMINISTRATION BUILDING

888 SPIRIT OF THE TIGERS $18,331.58 $0.00 $0.00 $0.00 $18,331.58 $0.00 $18,331.58

895 ELEMENTARY MUSIC $7,080.85 $1,084.00 $0.00 $19.66 $8,145.19 $0.00 $8,145.19

896 HUGS $86,954.14 $5,386.00 $0.00 $16,665.50 $75,674.64 $0.00 $75,674.64

898 TRANSPORTATION $527.82 $0.00 $0.00 $0.00 $527.82 $0.00 $527.82

899 OPERATIONAL $114,324.18 $2,416.53 $0.00 $775.98 $115,964.73 $0.00 $115,964.73

901 UNITED WAY DONATION ACCOUNT $971.26 $0.00 $0.00 $0.00 $971.26 $0.00 $971.26

907 SPECIAL OLYMPICS $6,451.97 $622.25 $0.00 $0.00 $7,074.22 $0.00 $7,074.22

912 ACS IEC BOOSTER $4,956.24 $0.00 $0.00 $0.00 $4,956.24 $0.00 $4,956.24

913 ACS NATIVE AMERICAN CLUB $2,841.34 $0.00 $0.00 $0.00 $2,841.34 $0.00 $2,841.34

917 SUNSHINE WELFARE $424.64 $0.00 $0.00 $0.00 $424.64 $0.00 $424.64

939 PUBLIC RELATIONS $4,732.73 $1,301.13 $0.00 $0.00 $6,033.86 $0.00 $6,033.86

962 CHILD NUTRITION $2,699.00 $1,746.00 $0.00 $2,660.75 $1,784.25 $0.00 $1,784.25

Total Unit - 052 ADMINISTRATION
BUILDING

$250,295.75 $12,555.91 $0.00 $20,121.89 $242,729.77 $0.00 $242,729.77

Unit - 110 Charles Evans Elementary

801 CHARLES EVANS $13,176.96 $158.00 $0.00 $0.00 $13,334.96 $0.00 $13,334.96

802 CHARLES EVANS LIBRARY $1,062.51 $1,092.00 $0.00 $0.00 $2,154.51 $0.00 $2,154.51

803 CHARLES EVANS PTO $7,748.62 $244.00 $0.00 $0.00 $7,992.62 $0.00 $7,992.62

911 CHARLES EVANS WELFARE $628.83 $76.00 $0.00 $0.00 $704.83 $0.00 $704.83

Total Unit - 110 Charles Evans Elementary $22,616.92 $1,570.00 $0.00 $0.00 $24,186.92 $0.00 $24,186.92

Unit - 120 Jefferson Elementary

811 JEFFERSON $11,076.35 $948.10 $0.00 $356.86 $11,667.59 $327.79 $11,339.80

812 JEFFERSON LIBRARY $0.00 $134.00 $0.00 $0.00 $134.00 $0.00 $134.00

813 JEFFERSON PTO $2,342.53 $1,005.00 $0.00 $0.00 $3,347.53 $0.00 $3,347.53

818 JEFFERSON STAFF ACTIVITY $459.30 $105.99 $0.00 $0.00 $565.29 $0.00 $565.29

893 6th GRADE ENVIROMENTAL CAMP $2,867.00 $0.00 $0.00 $0.00 $2,867.00 $0.00 $2,867.00

906 CLEARING ACCOUNT $36.75 $59.00 $0.00 $0.00 $95.75 $0.00 $95.75

Total Unit - 120 Jefferson Elementary $16,781.93 $2,252.09 $0.00 $356.86 $18,677.16 $327.79 $18,349.37

Unit - 125 Lincoln Elementary

808 LINCOLN SUNSHINE ACCOUNT $3,043.11 $0.00 $0.00 $0.00 $3,043.11 $0.00 $3,043.11

814 LINCOLN $23,077.66 $457.00 $0.00 $13,058.78 $10,475.88 $288.00 $10,187.88

815 LINCOLN LIBRARY $2,861.86 $2,632.52 $0.00 $0.00 $5,494.38 $0.00 $5,494.38

816 LINCOLN PTO $7,619.40 $1,833.60 $0.00 $640.13 $8,812.87 $0.00 $8,812.87

906 CLEARING ACCOUNT $16.00 $13.00 $0.00 $0.00 $29.00 $0.00 $29.00

Total Unit - 125 Lincoln Elementary $36,618.03 $4,936.12 $0.00 $13,698.91 $27,855.24 $288.00 $27,567.24

Unit - 135 Will Rogers Elementary

804 WILL ROGERS ACTIVITY $27,276.13 $0.00 $0.00 $750.48 $26,525.65 $250.00 $26,275.65

805 WILL ROGERS LIBRARY $2,692.38 $0.00 $0.00 $0.00 $2,692.38 $0.00 $2,692.38

806 WILL ROGERS WELFARE $720.57 $0.00 $0.00 $0.00 $720.57 $0.00 $720.57

817 WILL ROGERS PTO $13,247.82 $767.50 $0.00 $290.41 $13,724.91 $0.00 $13,724.91

906 CLEARING ACCOUNT $23.00 $0.00 $0.00 $0.00 $23.00 $0.00 $23.00

Total Unit - 135 Will Rogers Elementary $43,959.90 $767.50 $0.00 $1,040.89 $43,686.51 $250.00 $43,436.51

Unit - 505 ARDMORE MIDDLE SCHOOL

823 AMS FOOTBALL $810.00 $0.00 $0.00 $0.00 $810.00 $0.00 $810.00

824 AMS COLLEGE READINESS $254.48 $0.00 $0.00 $0.00 $254.48 $0.00 $254.48

825 AMS ATHLETIC ACTIVITY $2,620.41 $0.00 $0.00 $0.00 $2,620.41 $109.70 $2,510.71

826 AMS VOCAL MUSIC $3,092.88 $3,930.00 $0.00 $0.00 $7,022.88 $0.00 $7,022.88

827 AMS POM SQUAD $188.03 $0.00 $0.00 $0.00 $188.03 $0.00 $188.03

828 AMS MISCELLANEOUS $3,022.54 $0.00 $0.00 $0.00 $3,022.54 $0.00 $3,022.54

829 AMS CHEERLEADERS $7,786.58 $0.00 $0.00 $0.00 $7,786.58 $842.80 $6,943.78

830 AMS SCIENCE EXPLORERS $3,991.19 $0.00 $0.00 $0.00 $3,991.19 $0.00 $3,991.19

831 AMS ART $499.11 $0.00 $0.00 $0.00 $499.11 $0.00 $499.11

832 AMS STUDENT COUNCIL $680.31 $0.00 $0.00 $0.00 $680.31 $0.00 $680.31

833 AMS FCCLA $1,224.03 $4,290.00 $0.00 $2,520.00 $2,994.03 $0.00 $2,994.03

834 AMS NJHS $9,109.02 $843.00 $0.00 $550.92 $9,401.10 $0.00 $9,401.10

835 AMS GIRLS ATHLETICS $6,368.51 $910.00 $0.00 $2,062.90 $5,215.61 $216.75 $4,998.86

884 AMS LIBRARY $2,852.70 $623.84 $0.00 $0.00 $3,476.54 $0.00 $3,476.54



04/15/2026 10:45:49 AM ARDMORE CITY SCHOOLS Page 2 of 3

Revenue/Expenditure Summary

Options: Fund: 60, Date Range: 3/1/2026 - 3/31/2026

Begin
Balance Receipts

Adjusting
Entries Payments

Cash End
Balance Unpaid POs End Balance

Unit - 505 ARDMORE MIDDLE SCHOOL

906 CLEARING ACCOUNT $139.61 $0.00 $0.00 $0.00 $139.61 $0.00 $139.61

923 AMS DRAMA CLUB $1,329.77 $1,020.75 $0.00 $0.00 $2,350.52 $0.00 $2,350.52

926 AMS PTO $1,618.19 $1,377.00 $0.00 $609.00 $2,386.19 $0.00 $2,386.19

931 AMS YEARBOOK $772.50 $0.00 $0.00 $0.00 $772.50 $0.00 $772.50

933 AMS STAFF ACTIVITY $173.03 $44.20 $0.00 $0.00 $217.23 $0.00 $217.23

Total Unit - 505 ARDMORE MIDDLE SCHOOL $46,532.89 $13,038.79 $0.00 $5,742.82 $53,828.86 $1,169.25 $52,659.61

Unit - 705 ARDMORE HIGH SCHOOL

837 AHS ART $737.48 $0.00 $0.00 $0.00 $737.48 $0.00 $737.48

839 AHS BAND $46,714.43 $50.00 $0.00 $1,324.99 $45,439.44 $162.90 $45,276.54

841 AHS BAND BOOSTER CLUB $19,461.60 $0.00 $0.00 $344.13 $19,117.47 $0.00 $19,117.47

842 ARDMORE PIANO $564.71 $0.00 $0.00 $0.00 $564.71 $0.00 $564.71

843 AHS VOCAL MUSIC $4,157.47 $0.00 $0.00 $0.00 $4,157.47 $360.00 $3,797.47

844 AHS TEST FEES $6,342.09 $0.00 $0.00 $0.00 $6,342.09 $0.00 $6,342.09

845 AHS CLASS OF 2026 $5,543.01 $1,610.00 $0.00 $0.00 $7,153.01 $105.00 $7,048.01

847 AHS CLASS OF 2028 $743.16 $0.00 $0.00 $0.00 $743.16 $0.00 $743.16

848 AHS CLASS OF 2029 $244.07 $0.00 $0.00 $0.00 $244.07 $0.00 $244.07

850 AHS CLASS OF 2027 $1,148.48 $1,540.00 $0.00 $29.00 $2,659.48 $0.00 $2,659.48

851 AHS FORENSIC BOOSTER CLUB $11.29 $0.00 $0.00 $0.00 $11.29 $0.00 $11.29

852 AHS CRITERION $14,413.68 $0.00 $0.00 $0.00 $14,413.68 $0.00 $14,413.68

853 AHS ROBOTICS CLUB $1,784.13 $0.00 $0.00 $500.00 $1,284.13 $0.00 $1,284.13

854 YOUTH & GOVERNMENT $163.33 $0.00 $0.00 $0.00 $163.33 $0.00 $163.33

857 AHS FORENSICS $358.29 $952.75 $0.00 $0.00 $1,311.04 $0.00 $1,311.04

859 AHS FCCLA $3,169.05 $0.00 $0.00 $0.00 $3,169.05 $0.00 $3,169.05

863 AHS LIBRARY $71.75 $786.72 $0.00 $0.00 $858.47 $0.00 $858.47

864 AHS MISCELLANEOUS $12,597.47 $167.00 $0.00 $0.00 $12,764.47 $0.00 $12,764.47

867 AHS SCIENCE CLUB $709.95 $0.00 $0.00 $0.00 $709.95 $0.00 $709.95

869 AHS INTERNATIONAL CLUB $663.16 $0.00 $0.00 $0.00 $663.16 $0.00 $663.16

870 ARDMORE MUSICAL THEATRE $30,667.36 $3,317.70 $0.00 $5,145.00 $28,840.06 $0.00 $28,840.06

871 AHS STRINGS/ORCHESTRA $7,992.45 $360.65 $0.00 $0.00 $8,353.10 $120.00 $8,233.10

872 AHS STUDENT COUNCIL $532.79 $0.00 $0.00 $0.00 $532.79 $0.00 $532.79

906 CLEARING ACCOUNT $143.00 $0.00 $0.00 $0.00 $143.00 $0.00 $143.00

938 AHS BENEVOLENCE $1,508.18 $18.69 $0.00 $0.00 $1,526.87 $0.00 $1,526.87

Total Unit - 705 ARDMORE HIGH SCHOOL $160,442.38 $8,803.51 $0.00 $7,343.12 $161,902.77 $747.90 $161,154.87

Unit - 708 ATHLETICS

838 AHS ATHLETICS $98,891.77 $0.00 $0.00 $9,353.63 $89,538.14 $11,903.08 $77,635.06

855 AHS POM SQUAD $8,085.23 $0.00 $0.00 $807.56 $7,277.67 $0.00 $7,277.67

856 AHS DUGOUT CLUB $30,402.87 $6,414.85 $0.00 $15,673.88 $21,143.84 $3,853.00 $17,290.84

866 AHS QUARTERBACK CLUB $655.37 $0.00 $0.00 $0.00 $655.37 $0.00 $655.37

868 AHS eSPORTS $6,786.42 $0.00 $0.00 $0.00 $6,786.42 $0.00 $6,786.42

873 AHS TAKEDOWN CLUB $5,899.26 $0.00 $0.00 $0.00 $5,899.26 $0.00 $5,899.26

874 AHS TENNIS CLUB $4,078.46 $500.00 $0.00 $1,997.35 $2,581.11 $943.80 $1,637.31

875 ARDMORE POWERLIFTING $4,668.93 $0.00 $0.00 $690.54 $3,978.39 $0.00 $3,978.39

878 AHS VARSITY CHEERLEADERS $3,459.24 $377.25 $0.00 $0.00 $3,836.49 $0.00 $3,836.49

879 TIGER SOCCER BOOSTER CLUB $21,890.61 $2,364.00 $0.00 $1,595.89 $22,658.72 $1,152.75 $21,505.97

897 AHS TIGER TRACK MEET $1,677.82 $0.00 $0.00 $0.00 $1,677.82 $0.00 $1,677.82

918 AHS GIRLS FASTPITCH CLUB $8,685.90 $0.00 $0.00 $0.00 $8,685.90 $0.00 $8,685.90

919 AHS SOCCER $8,380.20 $0.00 $0.00 $0.00 $8,380.20 $6,728.09 $1,652.11

921 AHS STATE TRACK MEET $6.75 $0.00 $0.00 $0.00 $6.75 $0.00 $6.75

943 AHS FOOTBALL CAMP $14,709.19 $0.00 $0.00 $0.00 $14,709.19 $0.00 $14,709.19

944 TIGER BOYS BASKETBALL $4,496.09 $0.00 $0.00 $0.00 $4,496.09 $0.00 $4,496.09

945 AHS ADVERTISING REVENUE $2,978.73 $0.00 $0.00 $0.00 $2,978.73 $0.00 $2,978.73

947 AHS BOYS RUNNING $500.00 $0.00 $0.00 $0.00 $500.00 $0.00 $500.00

951 LADY TIGER BASKETBALL $2,450.95 $65.00 $0.00 $0.00 $2,515.95 $0.00 $2,515.95

953 AHS TIGER RUN ACCOUNT $11,382.50 $0.00 $0.00 $0.00 $11,382.50 $4,088.43 $7,294.07

964 AHS SPORTS MEDICINE $31.55 $0.00 $0.00 $0.00 $31.55 $0.00 $31.55

972 AHS GOLF $16,906.97 $1,405.00 $0.00 $1,063.72 $17,248.25 $0.00 $17,248.25
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Options: Fund: 60, Date Range: 3/1/2026 - 3/31/2026

Begin
Balance Receipts

Adjusting
Entries Payments

Cash End
Balance Unpaid POs End Balance

Unit - 708 ATHLETICS

Total Unit - 708 ATHLETICS $257,024.81 $11,126.10 $0.00 $31,182.57 $236,968.34 $28,669.15 $208,299.19

Unit - 710 Westheimer Performing Arts Center

858 WESTHEIMER PAC $139,375.35 $309,653.44 $0.00 $56,146.18 $392,882.61 $7,000.00 $385,882.61

Total Unit - 710 Westheimer Performing
Arts Center

$139,375.35 $309,653.44 $0.00 $56,146.18 $392,882.61 $7,000.00 $385,882.61

Total $973,647.96 $364,703.46 $0.00 $135,633.24 $1,202,718.18 $38,452.09 $1,164,266.09



Form A .
Beginning Ending
Balance Bank Balance Outstanding Balance

Bank Accounts 3/1/2026 Deposits Purchases Maturities Disbursed 3/31/2026 Checks 3/31/2026

First Nat'l Bank & Trust Co.,
  Ardmore, Okla.:

Checking and Sweep Accounts 21,435,726.09$    6,113,774.51$     (15,000,000.00)$  -$                    (3,064,644.78)$      9,484,855.82$     (933,185.68)$     8,551,670.14$        
.

Investments (CDs) 4,500,000.00$      13,547.31$          15,000,000.00$   -$                     (13,547.31)$          19,500,000.00$   -$                   19,500,000.00$      

Note:  Investment Interest is included in "Checking and Sweep Accounts" Deposits.

DISTRICT TREASURER'S MONTHLY REPORT
To the Board of Education, District I-19, Ardmore, Carter County, Oklahoma

For the Month Ending March 31, 2026

Investment in CDs



Form B
Beginning Ending Short-Term Total 
Balance Bank Balance Outstanding Balance CDs Cash & CDs

Name of Funds 3/1/2026 Deposits Purchases Maturities Disbursed 3/31/2026 Checks 3/31/2026 by Fund by Fund

General Fund                                                   6,299,818.07$     1,611,948.37$      (3,500,000.00)$      (2,364,052.19)$       2,047,714.25$     (812,404.91)$       1,235,309.34$     6,500,000.00        7,735,309.34$      

Coop Fund 833,561.51          51,580.66             (500,000.00)          (60,963.45)             324,178.72          (17,214.88)           306,963.84          500,000.00          806,963.84          

Building Fund 3,347,216.87       34,504.30             (2,000,000.00)        (245,908.42)            1,135,812.75       (63,237.85)           1,072,574.90       2,000,000.00        3,072,574.90        

Child Nutrition Fund                                              286,103.02          225,253.11           (165,862.73)            345,493.40          (40,328.04)           305,165.36          -                       305,165.36          

County Sales Tax Fund 2,358,530.85       6,461.66               (500,000.00)          (226,624.99)            1,638,367.52       -                       1,638,367.52       500,000.00          2,138,367.52        

Bond Fund # 31 - 2018 Lease Purchase Pymts 2,462,897.89       4,040,682.30        (5,000,000.00)        (1,233.00)               1,502,347.19       -                       1,502,347.19       5,000,000.00        6,502,347.19        

Bond Fund #37 - 2013 Lease Purchase Pymts 673,339.10          1,937.85               -                         675,276.95          -                       675,276.95          -                       675,276.95          

2018 Bond Fund #38 Buses -                      -                         -                      -                       -                      -                       -                       

2019 Bond Fund #39 PAC, Jeff, Vehicles 27,266.73            78.47                    -                         27,345.20            -                       27,345.20            -                       27,345.20            

Sinking Fund 5,121,479.80       140,252.92           (3,500,000.00)        -                         1,761,732.72       -                       1,761,732.72       5,000,000.00        6,761,732.72        

Endowments Fund 22,167.23            63.80                    -                         22,231.03            -                       22,231.03            -                       22,231.03            

Gifts Fund 3,345.02              1,011.07               -                         4,356.09              -                       4,356.09              -                       4,356.09              
 

TOTAL 21,435,726.09$   6,113,774.51$      (15,000,000.00)$    -$                      (3,064,644.78)$       9,484,855.82$     (933,185.68)$       8,551,670.14$     19,500,000.00$    28,051,670.14$    

Note:  Investment Interest is included in the above "Deposits" total.

INVESTMENTS - CDs  Purchase Date  Maturity Date 
1NB 3 month CDARS 4,500,000.00       13,547.31             (13,547.31)             4,500,000.00       4,500,000.00       2/26/2026 5/28/2026
1NB 1 month CDARS 15,000,000.00       15,000,000.00     15,000,000.00     3/26/2026 4/23/2026

. 4,500,000.00$     13,547.31$           15,000,000.00$     -$                      (13,547.31)$            $19,500,000.00 -$                     $19,500,000.00

DISTRICT TREASURER'S MONTHLY REPORT
To the Board of Education, District I-19, Ardmore, Carter County, Oklahoma

For the Month Ending March 31, 2026

FUND BALANCES

Investment in CDs
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Receipt Register

Options: Fund: Governmental Funds, Show Detail: No, Date Range: 3/1/2026 - 3/31/2026, Account: FIRST NATIONAL BANK &
TRUST, Status: All

Receipt No Date Received From Amount Status

312 3/3/2026 OKDHS - HUGS Tuition - March $1,852.10 Posted

313 3/6/2026 AHS Students - Bus Badge Replacement $10.00 Posted

314 3/6/2026 DRS - Student Workers - Myles & Prado-Garcia $355.25 Posted

315 3/6/2026 T-Mobile - Commissions - Feb $684.00 Posted

316 3/6/2026 Carter County Clerk - Ad Valorem - February $341,035.75 Posted

317 3/6/2026 Chickasaw Nation JOM #563 - Dec - Jan FY26 Claim $1,657.00 Posted

318 3/6/2026 Precious Pearls Ardmore - PAC Rental 2/21/25 $1,000.00 Posted

319 3/6/2026 HUGS - FY26 Nov - Jan Expenses $16,150.23 Posted

320 3/6/2026 PAC - Refund APAP Membership $425.00 Posted

321 3/6/2026 ACS Operational - Refund EGID R. Ramsey $765.98 Posted

322 3/6/2026 Take II - P/R Phillip Ford Expenses $1,253.92 Posted

323 3/6/2026 Child Nutrition - January Daily Deposits $1,468.75 Posted

324 3/6/2026 ACS - Taxable Fringe Benefits - Feb $1,068.00 Posted

325 3/6/2026 AHS Musical - P/R Reimb N. Collins $1,253.92 Posted

326 3/6/2026 AHS Musical - P/R Reimb T. Tolbert $815.05 Posted

327 3/6/2026 AHS Musical - P/R Reimb L. Johnson $815.05 Posted

328 3/9/2026 SDE - Title VI Ind Ed #561 Feb FY26 Claim $14,024.65 Posted

329 3/10/2026 OKDHS - HUGS Tuition - March $1,910.80 Posted

330 3/10/2026 OTC - Commissions - Feb $202,425.68 Posted

331 3/11/2026 Cost Solutions - Rebate for Sysco Purchases $1,571.38 Posted

332 3/12/2026 Debbie Collins Dance Fund - PAC Rental - 1/17/2026 $1,000.00 Posted

333 3/12/2026 Betty Gibson - Hoot Gibson Scholarship $1,000.00 Posted

334 3/12/2026 SDE - Certified in Lieu of FBA $602.30 Posted

335 3/12/2026 SDE - Support In Lieu of FBA $6,145.96 Posted

336 3/12/2026 USDE - Impact Aid FY2026 - Pmt #3 $6,216.00 Posted

337 3/12/2026 SDE - Textbooks $14,439.37 Posted

338 3/12/2026 USDE - Impact Aid FY2026 - Pmt #4 $28,724.00 Posted

339 3/12/2026 SDE - Alt. Ed State Program $46,427.19 Posted

340 3/12/2026 SDE - Support Employee Health Allow $120,387.96 Posted

341 3/12/2026 SDE - Certified Employee Health Allow $133,877.52 Posted

342 3/12/2026 SDE - Foundation & Salary Aid $649,473.98 Posted

343 3/12/2026 Baker Group - Bond Sales - Bldg Fund of 2026 $4,035,151.10 Posted

344 3/16/2026 SDE - Medicaid Admin Reimb Jan - Jun 2025 (FY25) $18,245.04 Posted

345 3/17/2026 OKDHS - HUGS Tuition - March $2,077.50 Posted

346 3/19/2026 OCTE - FACS 3rd Qtr FY26 $4,000.00 Posted

347 3/20/2026 SDE - Child Nutrition Breakfast February $54,244.22 Posted

348 3/20/2026 SDE - Child Nutrition Lunch February $164,884.32 Posted

349 3/24/2026 AHS Students - Bus Badge Replacement $10.00 Posted

350 3/24/2026 SDE - Title III #572 Feb FY26 Claim $1,710.20 Posted

351 3/24/2026 OKDHS - HUGS Tuition - March $1,775.40 Posted

352 3/24/2026 SDE - Title IX #596 Feb FY26 Claim $2,723.60 Posted

353 3/24/2026 SDE - Title II #541 Feb FY26 Claim $3,296.01 Posted

354 3/24/2026 SDE - Title IV #552 Feb FY26 Claim $14,345.92 Posted

355 3/24/2026 SDE - Title V #587 Feb FY26 Claim $6,981.38 Posted

356 3/24/2026 Land Ofc - Land Earnings - Feb $39,129.62 Posted

357 3/24/2026 SDE - Title I #511 Feb FY26 Claim $86,290.02 Posted

358 3/25/2026 OHCA - Medicaid Reimb $10,607.86 Posted

359 3/27/2026 SDE - SpEd Prof. Dev. #613 - Feb FY26 Claim $1,359.00 Posted

360 3/31/2026 OKDHS - HUGS Tuition - March $1,536.80 Posted
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Receipt Register

Options: Fund: Governmental Funds, Show Detail: No, Date Range: 3/1/2026 - 3/31/2026, Account: FIRST NATIONAL BANK &
TRUST, Status: All

Receipt No Date Received From Amount Status

361 3/31/2026 FNB Sweep/CD Interest Mar 2026 $66,569.73 Posted

Year and Fund Totals:

2026 11 $1,611,948.37

2026 12 $51,580.66

2026 21 $34,504.30

2026 22 $225,253.11

2026 25 $6,461.66

2026 31 $4,040,682.30

2026 37 $1,937.85

2026 39 $78.47

2026 41 $140,252.92

2026 50 $63.80

2026 81 $1,011.07

Total Receipts Posted = $6,113,774.51

Total Receipts Not Posted = $0.00













































































Software Service Order Agreement
Term of Agreement: 7/1/2026 - 6/30/2027

Customer: ARDMORE PUBLIC SCHOOLS

Addr: P.O. BOX 1709
ARDMORE OK  73402

October Membership: 2530

SYLOGISTED, INC.

Addr: 908 EAST 35TH STREET
SHAWNEE, OK 74804

Phone: (800)749-5691 Email: accounts@sylogist.com

Re-Occurring Fiscal Year Charges
Re-Occurring Fiscal Year Charges are based on the membership (200 minimum) from the latest October 1 count.

Description Total

Appropriated Funds $10,950.00

Payroll
- Usage Fee Included In Appropriated Funds

NA

Treasurer $1,821.60

Activity Funds $870.00

Personnel $1,821.60

Purchase Requisition $1,821.60

Fixed Assets NA

Document Management NA

Time & Talent NA

Accounting Query Designer $868.22

Business Manager
-Additional Contact(s): 1 - Amount: $250.00

$250.00

Total 2026-2027 Fiscal Year Charges: $18,403.02

Terms and Conditions

1. The software charge includes phone support for one (1) designated contact per application, excluding Document Management. Additional contacts 
can be added at an additional cost. SylogistEd, Inc. shall provide the phone support during normal business hours of 8:00 a.m. to 5:00 p.m. CST, 
Monday through Friday, exclusive of holidays. SylogistEd, Inc. shall have full and free access to the Customer equipment and software to provide 
support.

2. The software charge includes interactive online training via training videos and webinars.
3. On-site training (by appointment only) will be charged $1000.00 per day from 9:30 a.m. through 3:30 p.m. CST and round-trip mileage at the current 

IRS mileage rate. Additional time is $165.00 per hour. 
4. For each renewal, the fees may, at SylogistEd’s discretion, increase by an amount not to exceed 5%, no more than one time per annum.
5. Customer agrees that SylogistEd, Inc. shall not be liable to Customer for any incidental or consequential damages, loss, or other liabilities arising out of 

the use or inability to use the software.
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Software Service Order Agreement
Term of Agreement: 7/1/2026 - 6/30/2027

6. The terms and conditions of this agreement supersede those of all previous agreements between the parties with respect to the use of the software 
and such use hereafter is subject to the terms and conditions of this agreement.

7. This agreement shall be governed by the Laws of the State of Oklahoma.

Software as a Service

1. Definitions.
(a) Application means the software and other material used by SylogistEd, Inc. to access, configure, and provide the Services. The Application(s) 
identified in the Service Order Agreement are licensed on a subscription basis and delivered as hosted online software using the Software as a Service 
(SaaS) model.
(b) Charges mean the fees payable by Customer pursuant to the Software Service Order Agreement.
(c) Customer Data means any data that Customer sends to the Service and any data that Customer receives from the Service in fulfillment of a 
request, excluding any content deemed to be Intellectual Property.
(d) Documentation means instructions and examples pertaining to appropriate integration with and proper use of the Services.
(e) Intellectual Property Rights means all intellectual property rights, including patents, trademarks, trade name, service mark, copyright, trade 
secrets, know-how, process, technology, development tool, ideas, concepts, design right, domain names, moral right, database right, methodology, 
algorithm and invention, and any other proprietary information (whether registered, unregistered, pending, or applied for).
(f) Privacy Policy and Terms of Service means the SylogistEd, Inc. Privacy Policy and Terms of Service in effect at the time of this Agreement, which is 
incorporated herein by reference and which is subject to change without notice.
(g) Service shall have the meaning set forth in the SylogistEd, Inc. Privacy Policy and Terms of Service.
(h) Service Order Agreement means the Software Service Order Agreement delivered by SylogistEd, Inc. to Customer which sets forth the service and 
fees for the current fiscal year.
(i) Usage Data means any data that SylogistEd, Inc. collects or generates during the performance of the Service, including non-confidential elements 
of Customer Data.

2. Service.
(a) SylogistEd, Inc. Obligations. SylogistEd, Inc. hereby agrees, subject to and during the term of this Agreement and the Privacy Policy and Terms of 
Service: (i) to provide the Service to Customer; (ii) to grant or procure a right for Customer to access and use the Application as a part of the Service 
only; (iii) to use all commercially reasonable efforts to prevent unauthorized access to, or use of, the Service; and (iv) to notify customer promptly of 
any such unauthorized access to, or use of, the Service that SylogistEd, Inc. becomes aware of (provided SylogistEd, Inc. is not required to actively 
monitor the Customer's account access).
(b) Customer Obligations. Customer hereby agrees, as allowed by Oklahoma constitution or law, subject to and during the term of this Agreement: (i) 
to comply with the Privacy Policy and Terms of Service; (ii) not to reverse-engineer the Application; (iii) to use an appropriate integration method for 
the volume and/or nature of queries to the Service; (iv) that it is solely responsible for all of its activities and for the accuracy, integrity, legality, 
reliability, and appropriateness of all Customer Data; (v) to use all commercially reasonable efforts to prevent unauthorized access to, or use of, the 
Service, and notify SylogistEd, Inc. promptly of any such unauthorized use; (vi) to comply with all applicable laws in using the Service, wherever such 
use occurs, and not use, or require SylogistEd, Inc. to use, any Customer Data obtained via the Service for any unlawful purpose; and (vii) to accurately 
represent Customer's use of the Service and data obtained from the Service.

3. Service Order Agreement. The Service Order Agreement will be effective only when signed by Customer and SylogistEd, Inc. Any modifications or 
changes to the Services under any executed Service Order Agreement will be effective only if and when memorialized in a mutually agreed written 
change order signed by both Parties.

4. Access to the Service, Attribution, and Charges.
(a) Customer Accounts. Customer must provide SylogistEd, Inc. with valid contact information prior to receiving access to the Service in compliance 
with the Privacy Policy and Terms of Service.
(b) Data Preparation & Configuration. Customer will ensure that: (i) Customer Data is in proper format as specified by the Documentation; and (ii) no 
other software, data, or equipment having an adverse impact on the Service has been introduced.

5. Availability, Maintenance, and Technical Support.
(a) Availability & Maintenance. SylogistEd, Inc. will use commercially reasonable efforts to make the Service available. Downtime for maintenance, 
upgrades, enhancement, or any other reason, may be scheduled at any time.
(b) Technical Support. Unless otherwise provided in the Service Order Agreement, SylogistEd, Inc. will offer technical and customer support on a first-
come, first-served basis during regular business hours, Central Standard Time.

6. Third-Party Software Integration Acknowledgements, Representations, and Agreements. SylogistEd, Inc. will provide software as part of the Service 
that will allow the Customer to share data with third-party applications.
(a) It is understood and agreed that SylogistEd, Inc. is not responsible for the security of the data once it has been provided by the Customer to a third 
party using the Service.
(b) It is understood and agreed that SylogistEd, Inc. is not releasing this data to a third party. It is acknowledged and agreed that under no 
circumstance shall SylogistEd, Inc. be deemed to be a direct or indirect transferor of information/data to any third party. SylogistEd, Inc. is only 
providing software that will allow the Customer to share data with third-party applications.
(c) Customer hereby represents that it is aware of all duties, requirements and restrictions set forth under The Family Educational Rights and Privacy 
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance 
Portability and Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, 
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Software Service Order Agreement
Term of Agreement: 7/1/2026 - 6/30/2027

statute, or ordinance.
(d) Customer hereby represents that it shall perform all duties and requirements set forth under The Family Educational Rights and Privacy Act 
(FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance 
Portability and Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, 
statute, or ordinance.
(e) Customer hereby represents that it shall refrain from performing any act restricted under The Family Educational Rights and Privacy Act (FERPA) 
(20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance Portability and 
Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, statute, or 
ordinance.
(f) Customer hereby agrees that it shall, as allowed by Oklahoma constitution or law, defend, indemnify, reimburse, and make whole in any manner, 
SylogistEd, Inc. for any form of damages sustained as a direct or indirect result of the Customer's failure to follow any duty, requirement, restriction or 
other that is mandated under The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy 
Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance Portability and Accountability Act (HIPPA), the Health Information Technology 
for Economic and Clinical Health Act (HITECH Act), and any other law, statute, or ordinance. This shall include any and all attorney fees, costs, 
expenses, expert fees, and other that SylogistEd, Inc. could incur.
(g) Customer represents that it shall obtain all necessary authorizations (including authorizations from any parent/guardian, student or other 
interested third person) as required by law before any information/data is transferred by it to a third party.

7. Intellectual Property Rights.
(a) SylogistEd, Inc. Intellectual Property. SylogistEd, Inc. and its third-party licensors (as appropriate) shall retain all Intellectual Property Rights in the 
Service and Usage Data. Except as expressly set forth herein, no SylogistEd, Inc. Intellectual Property Rights are granted to Customer.
(b) Customer Intellectual Property. Customer retains all Intellectual Property Rights in Customer Data. Customer grants SylogistEd, Inc. a license: (i) to 
use the Customer Data to the extent necessary for the performance of the Services; (ii) to keep an archival copy subject to the provisions of the 
relevant data protection regulations; and (iii) to create Usage Data by collecting non-confidential elements of Customer Data, such as dates, location 
codes, equipment types, carriers, and other data as determined by SylogistEd, Inc. and in conjunction with automatically generated data such as IP 
address, time, and frequency of access.
(c) Feedback Relating to Services. SylogistEd, Inc. shall have a perpetual, royalty-free, irrevocable, worldwide license to use and incorporate into the 
Services any suggestions, ideas, modification requests, feedback, or other recommendations related to the Services provided by or on behalf of 
Customer.
(d) Derivatives and Compilations of Usage Data. SylogistEd, Inc. shall have a perpetual, royalty-free, irrevocable, world-wide license to use, sublicense, 
and publish derivative works and compilations resulting from collection and analysis of Usage Data.

8. Privacy and Personal Information. (a) SylogistEd, Inc.’s Privacy Policy. SylogistEd, Inc.’s Privacy Policy and Terms of Service, made a part hereof, is 
available at https://www.sylogist.com/privacy-policy.

9. Term; Termination.
(a) Term. This Agreement is effective for the fiscal year set forth in the Software Service Order Agreement unless earlier terminated by either 
Customer or SylogistEd, Inc.
(b) Termination Without Cause. Customer may terminate this Agreement by discontinuing use of the Service and paying any remaining charges. 
SylogistEd, Inc. may terminate this Agreement by discontinuing its provision of the Service to Customer, in which case Customer is not obligated to pay 
any remaining charges.
(c) Breach. SylogistEd, Inc. may terminate this Agreement if Customer breaches any material obligation provided hereunder, including Customer’s 
obligations specified in Section 2(b), which breach is not cured within five (5) days of SylogistEd, Inc.’s notice to Customer.

10. Confidential & Proprietary Information. For purposes of this Section, a Party receiving Confidential & Proprietary Information (as defined below) shall 
be the "Recipient" and the Party disclosing such information shall be the "Discloser."
(a) Acknowledgment. Customer hereby acknowledges that the Service (including any Documentation, source code, translations, compilations, partial 
copies, and derivative works used in connection with the Services) is provided using confidential and proprietary information belonging exclusively to 
SylogistEd, Inc. or its third-party licensor (as appropriate), and SylogistEd, Inc. hereby acknowledges that Customer Data contains confidential and 
proprietary information belonging exclusively to Customer or relating to its affairs (in each case, "Confidential & Proprietary Information"). 
Confidential & Proprietary Information does not include: (i) information already known or independently developed by Recipient outside the scope of 
this relationship by personnel not having access to any Confidential & Proprietary Information; (ii) information in the public domain through no 
wrongful act of Recipient, or (iii) information received by Recipient from a third-party who was free to disclose it.
(b) Covenant. Recipient hereby agrees that during the Term and at all times thereafter it shall not use, commercialize, or disclose such Confidential & 
Proprietary Information of the Discloser to any person or entity, except to its own employees and agents having a "need to know" (and who 
themselves are bound by similar nondisclosure restrictions), and to such other recipients as the Discloser may approve in writing; provided that all 
such recipients shall have first executed a confidentiality agreement in a form acceptable to Discloser. Recipient shall not: (i) alter or remove from any 
Confidential & Proprietary Information of the Discloser any proprietary legend, or (ii) decompile, disassemble, or reverse engineer the Confidential & 
Proprietary Information (and any information derived in violation of such covenant shall automatically be deemed Confidential & Proprietary 
Information owned exclusively by the Discloser). Recipient shall use at least the same degree of care in safeguarding the Confidential & Proprietary 
Information of the Discloser as it uses in safeguarding its own confidential information, but in any event at least reasonable care. Upon termination or 
expiration of this Agreement, and regardless of whether a dispute may exist, Recipient shall, upon request by Discloser, return or destroy (as 
instructed by Discloser) all Confidential & Proprietary Information of Discloser in its possession or control and cease all further use thereof.
(c) Injunctive Relief. Recipient acknowledges that violation of the provisions of this Section would cause irreparable harm to Discloser not adequately 
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compensable by monetary damages. In addition to other relief, it is agreed that injunctive relief shall be available without necessity of posting bond to 
prevent any actual or threatened violation of such provisions.

11. Notices. Notices sent to either Party shall be effective when delivered in person or transmitted electronically, one (1) day after being sent by overnight 
courier, two (2) days after being sent by first class mail postage prepaid to a physical address provided by the Customer, or five (5) days after being 
sent by email from SylogistEd, Inc. to the address in the Customer account. A copy of this Agreement and notices generated in good form shall be 
treated as "original" documents admissible into evidence unless a document’s authenticity is genuinely placed in question.

12. Survival. Termination shall have no effect on the Parties’ rights or obligations under Section 8 ("Privacy and Personal Information"); Section 10 
("Confidential & Proprietary Information"), Section 13 ("Independent Contractor Status"), any payment obligations or any provision which by its nature
should survive.

13. Independent Contractor Status. Each Party and its employees and agents are independent contractors in relation to the other Party with respect to all 
matters arising under this Agreement. Nothing herein shall be deemed to establish a partnership, joint venture, association, or employment 
relationship between the Parties. Each Party shall remain responsible and shall, as allowed by Oklahoma constitution or law, indemnify and hold 
harmless the other Party, for the withholding and payment of all federal, state and local personal income, wage, earnings, occupation, social security, 
worker’s compensation, unemployment, sickness and disability insurance taxes, payroll levies, or employee benefit requirements now existing or 
hereafter enacted and attributable to themselves and their respective people.

14. Miscellaneous. This document and the documents incorporated herein constitute the entire agreement between the Parties with respect to the 
subject matter hereof and supersede all other communications, whether written or oral. SylogistEd, Inc. reserves all rights not specifically granted 
herein. Neither Party shall be liable for delays caused by events beyond its reasonable control, except non-payment of amounts due hereunder shall 
not be excused by this provision. Any provision hereof found by a tribunal of competent jurisdiction to be illegal or unenforceable shall be 
automatically conformed to the minimum requirements of law and all other provisions shall remain in full force and effect. Waiver of any provision 
hereof in one instance shall not preclude enforcement thereof on future occasions.

Prepared By: Date Prepared:______________________________________________________
4/4/2026
_____________

Accepted By (please circle one): Superintendent / Board President

Signature: Date Accepted:
______________________________________________________ _____________
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Customer: ARDMORE PUBLIC SCHOOLS

Addr: P.O. BOX 1709
ARDMORE OK  73402

October Membership: 2530

SYLOGISTED, INC.

Addr: 908 EAST 35TH STREET
SHAWNEE, OK 74804

Phone: (800)749-5691 Email: accounts@sylogist.com

Re-Occurring Fiscal Year Charges
Re-Occurring Fiscal Year Charges are based on the membership (200 minimum) from the latest October 1 count.

Description Total

Student Information $18,469.00

Gradebook $6,173.20

Lunch Room $6,173.20

Student Records Portal $4,629.90

Student Information Horizontal SIF® Agent
- SIF® is a registered trademark of Schools Interoperability Framework Association.

$1,568.60

Google Classroom™ Integration
- Google Classroom™ is a registered trademark of Google Inc.

$303.88

Rostering Integration $303.88

Student Information Query Designer $868.22

Total 2026-2027 Fiscal Year Charges: $38,489.88

Terms and Conditions

1. The software charge includes phone support for two (2) designated Student Information contacts per accredited site, one (1) designated Gradebook 
contact per accredited site, and one (1) designated Lunch Room contact per lunchroom site. Additional contacts can be added at an additional cost. 
SylogistEd, Inc. shall provide the phone support during normal business hours of 8:00 a.m. to 5:00 p.m. CST, Monday through Friday, exclusive of 
holidays. SylogistEd, Inc. shall have full and free access to the Customer equipment and software to provide support.

2. The software charge includes interactive online training via training videos and webinars.
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3. On-site training (by appointment only) will be charged $1000.00 per day from 9:30 a.m. through 3:30 p.m. CST and round-trip mileage at the current 
IRS rate. Additional time is $165.00 per hour.

4. The Student Information software charge includes the SIF Agent for SIF 2.0r1 Wave Profile. Additional 2.0r1 Horizontal Agent Profiles can be added at 
an additional cost of $ 0.56 per student X October membership.

5. Pre-defined query templates for use with the Query Designer can be purchased for a one-time fee of $250.00 each.
6. For each renewal, the fees may, at SylogistEd’s discretion, increase by an amount not to exceed 5%, no more than one time per annum.
7. Customer agrees that SylogistEd, Inc. shall not be liable to Customer for any incidental or consequential damages, loss, or other liabilities arising out of 

the use or inability to use the software.
8. The terms and conditions of this agreement supersede those of all previous agreements between the parties with respect to the use of the software 

and such use hereafter is subject to the terms and conditions of this agreement.
9. This agreement shall be governed by the Laws of the State of Oklahoma.

Software as a Service

1. Definitions.
(a) Application means the software and other material used by SylogistEd, Inc. to access, configure, and provide the Services. The Application(s) 
identified in the Service Order Agreement are licensed on a subscription basis and delivered as hosted online software using the Software as a Service 
(SaaS) model.
(b) Charges mean the fees payable by Customer pursuant to the Software Service Order Agreement.
(c) Customer Data means any data that Customer sends to the Service and any data that Customer receives from the Service in fulfillment of a 
request, excluding any content deemed to be Intellectual Property.
(d) Documentation means instructions and examples pertaining to appropriate integration with and proper use of the Services.
(e) Intellectual Property Rights means all intellectual property rights, including patents, trademarks, trade name, service mark, copyright, trade 
secrets, know-how, process, technology, development tool, ideas, concepts, design right, domain names, moral right, database right, methodology, 
algorithm and invention, and any other proprietary information (whether registered, unregistered, pending, or applied for).
(f) Privacy Policy and Terms of Service means the SylogistEd, Inc. Privacy Policy and Terms of Service in effect at the time of this Agreement, which is 
incorporated herein by reference and which is subject to change without notice.
(g) Service shall have the meaning set forth in the SylogistEd, Inc. Privacy Policy and Terms of Service.
(h) Service Order Agreement means the Software Service Order Agreement delivered by SylogistEd, Inc. to Customer which sets forth the service and 
fees for the current fiscal year.
(i) Usage Data means any data that SylogistEd, Inc. collects or generates during the performance of the Service, including non-confidential elements 
of Customer Data.

2. Service.
(a) SylogistEd, Inc. Obligations. SylogistEd, Inc. hereby agrees, subject to and during the term of this Agreement and the Privacy Policy and Terms of 
Service: (i) to provide the Service to Customer; (ii) to grant or procure a right for Customer to access and use the Application as a part of the Service 
only; (iii) to use all commercially reasonable efforts to prevent unauthorized access to, or use of, the Service; and (iv) to notify customer promptly of 
any such unauthorized access to, or use of, the Service that SylogistEd, Inc. becomes aware of (provided SylogistEd, Inc. is not required to actively 
monitor the Customer's account access).
(b) Customer Obligations. Customer hereby agrees, as allowed by Oklahoma constitution or law, subject to and during the term of this Agreement: (i) 
to comply with the Privacy Policy and Terms of Service; (ii) not to reverse-engineer the Application; (iii) to use an appropriate integration method for 
the volume and/or nature of queries to the Service; (iv) that it is solely responsible for all of its activities and for the accuracy, integrity, legality, 
reliability, and appropriateness of all Customer Data; (v) to use all commercially reasonable efforts to prevent unauthorized access to, or use of, the 
Service, and notify SylogistEd, Inc. promptly of any such unauthorized use; (vi) to comply with all applicable laws in using the Service, wherever such 
use occurs, and not use, or require SylogistEd, Inc. to use, any Customer Data obtained via the Service for any unlawful purpose; and (vii) to accurately 
represent Customer's use of the Service and data obtained from the Service.

3. Service Order Agreement. The Service Order Agreement will be effective only when signed by Customer and SylogistEd, Inc. Any modifications or 
changes to the Services under any executed Service Order Agreement will be effective only if and when memorialized in a mutually agreed written 
change order signed by both Parties.

4. Access to the Service, Attribution, and Charges.
(a) Customer Accounts. Customer must provide SylogistEd, Inc. with valid contact information prior to receiving access to the Service in compliance 
with the Privacy Policy and Terms of Service.
(b) Data Preparation & Configuration. Customer will ensure that: (i) Customer Data is in proper format as specified by the Documentation; and (ii) no 
other software, data, or equipment having an adverse impact on the Service has been introduced.

5. Availability, Maintenance, and Technical Support.
(a) Availability & Maintenance. SylogistEd, Inc. will use commercially reasonable efforts to make the Service available. Downtime for maintenance, 
upgrades, enhancement, or any other reason, may be scheduled at any time.
(b) Technical Support. Unless otherwise provided in the Service Order Agreement, SylogistEd, Inc. will offer technical and customer support on a first-
come, first-served basis during regular business hours, Central Standard Time.

6. Third-Party Software Integration Acknowledgements, Representations, and Agreements. SylogistEd, Inc. will provide software as part of the Service 
that will allow the Customer to share data with third-party applications.
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(a) It is understood and agreed that SylogistEd, Inc. is not responsible for the security of the data once it has been provided by the Customer to a third 
party using the Service.
(b) It is understood and agreed that SylogistEd, Inc. is not releasing this data to a third party. It is acknowledged and agreed that under no 
circumstance shall SylogistEd, Inc. be deemed to be a direct or indirect transferor of information/data to any third party. SylogistEd, Inc. is only 
providing software that will allow the Customer to share data with third-party applications.
(c) Customer hereby represents that it is aware of all duties, requirements and restrictions set forth under The Family Educational Rights and Privacy 
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance 
Portability and Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, 
statute, or ordinance.
(d) Customer hereby represents that it shall perform all duties and requirements set forth under The Family Educational Rights and Privacy Act 
(FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance 
Portability and Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, 
statute, or ordinance.
(e) Customer hereby represents that it shall refrain from performing any act restricted under The Family Educational Rights and Privacy Act (FERPA) 
(20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance Portability and 
Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, statute, or 
ordinance.
(f) Customer hereby agrees that it shall, as allowed by Oklahoma constitution or law, defend, indemnify, reimburse, and make whole in any manner, 
SylogistEd, Inc. for any form of damages sustained as a direct or indirect result of the Customer's failure to follow any duty, requirement, restriction or 
other that is mandated under The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy 
Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance Portability and Accountability Act (HIPPA), the Health Information Technology 
for Economic and Clinical Health Act (HITECH Act), and any other law, statute, or ordinance. This shall include any and all attorney fees, costs, 
expenses, expert fees, and other that SylogistEd, Inc. could incur.
(g) Customer represents that it shall obtain all necessary authorizations (including authorizations from any parent/guardian, student or other 
interested third person) as required by law before any information/data is transferred by it to a third party.

7. Intellectual Property Rights.
(a) SylogistEd, Inc. Intellectual Property. SylogistEd, Inc. and its third-party licensors (as appropriate) shall retain all Intellectual Property Rights in the 
Service and Usage Data. Except as expressly set forth herein, no SylogistEd, Inc. Intellectual Property Rights are granted to Customer. All pre-defined 
query templates are considered SylogistEd, Inc. Intellectual Property and are for the sole use of the intended school district and shall not be shared 
with any other entity.
(b) Customer Intellectual Property. Customer retains all Intellectual Property Rights in Customer Data. Customer grants SylogistEd, Inc. a license: (i) to 
use the Customer Data to the extent necessary for the performance of the Services; (ii) to keep an archival copy subject to the provisions of the 
relevant data protection regulations; and (iii) to create Usage Data by collecting non-confidential elements of Customer Data, such as dates, location 
codes, equipment types, carriers, and other data as determined by SylogistEd, Inc. and in conjunction with automatically generated data such as IP 
address, time, and frequency of access.
(c) Feedback Relating to Services. SylogistEd, Inc. shall have a perpetual, royalty-free, irrevocable, worldwide license to use and incorporate into the 
Services any suggestions, ideas, modification requests, feedback, or other recommendations related to the Services provided by or on behalf of 
Customer.
(d) Derivatives and Compilations of Usage Data. SylogistEd, Inc. shall have a perpetual, royalty-free, irrevocable, world-wide license to use, sublicense, 
and publish derivative works and compilations resulting from collection and analysis of Usage Data.

8. Privacy and Personal Information. (a) SylogistEd, Inc.’s Privacy Policy. SylogistEd, Inc.’s Privacy Policy and Terms of Service, made a part hereof, is 
available at https://www.sylogist.com/privacy-policy.

9. Term; Termination.
(a) Term. This Agreement is effective for the fiscal year set forth in the Software Service Order Agreement unless earlier terminated by either 
Customer or SylogistEd, Inc.
(b) Termination Without Cause. Customer may terminate this Agreement by discontinuing use of the Service and paying any remaining charges. 
SylogistEd, Inc. may terminate this Agreement by discontinuing its provision of the Service to Customer, in which case Customer is not obligated to pay 
any remaining charges.
(c) Breach. SylogistEd, Inc. may terminate this Agreement if Customer breaches any material obligation provided hereunder, including Customer’s 
obligations specified in Section 2(b), which breach is not cured within five (5) days of SylogistEd, Inc.’s notice to Customer.

10. Confidential & Proprietary Information. For purposes of this Section, a Party receiving Confidential & Proprietary Information (as defined below) shall 
be the "Recipient" and the Party disclosing such information shall be the "Discloser."
(a) Acknowledgment. Customer hereby acknowledges that the Service (including any Documentation, source code, translations, compilations, partial 
copies, and derivative works used in connection with the Services) is provided using confidential and proprietary information belonging exclusively to 
SylogistEd, Inc. or its third-party licensor (as appropriate), and SylogistEd, Inc. hereby acknowledges that Customer Data contains confidential and 
proprietary information belonging exclusively to Customer or relating to its affairs (in each case, "Confidential & Proprietary Information"). 
Confidential & Proprietary Information does not include: (i) information already known or independently developed by Recipient outside the scope of 
this relationship by personnel not having access to any Confidential & Proprietary Information; (ii) information in the public domain through no 
wrongful act of Recipient, or (iii) information received by Recipient from a third-party who was free to disclose it.
(b) Covenant. Recipient hereby agrees that during the Term and at all times thereafter it shall not use, commercialize, or disclose such Confidential & 
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Proprietary Information of the Discloser to any person or entity, except to its own employees and agents having a "need to know" (and who 
themselves are bound by similar nondisclosure restrictions), and to such other recipients as the Discloser may approve in writing; provided that all 
such recipients shall have first executed a confidentiality agreement in a form acceptable to Discloser. Recipient shall not: (i) alter or remove from any 
Confidential & Proprietary Information of the Discloser any proprietary legend, or (ii) decompile, disassemble, or reverse engineer the Confidential & 
Proprietary Information (and any information derived in violation of such covenant shall automatically be deemed Confidential & Proprietary 
Information owned exclusively by the Discloser). Recipient shall use at least the same degree of care in safeguarding the Confidential & Proprietary 
Information of the Discloser as it uses in safeguarding its own confidential information, but in any event at least reasonable care. Upon termination or 
expiration of this Agreement, and regardless of whether a dispute may exist, Recipient shall, upon request by Discloser, return or destroy (as 
instructed by Discloser) all Confidential & Proprietary Information of Discloser in its possession or control and cease all further use thereof.
(c) Injunctive Relief. Recipient acknowledges that violation of the provisions of this Section would cause irreparable harm to Discloser not adequately 
compensable by monetary damages. In addition to other relief, it is agreed that injunctive relief shall be available without necessity of posting bond to 
prevent any actual or threatened violation of such provisions.

11. Notices. Notices sent to either Party shall be effective when delivered in person or transmitted electronically, one (1) day after being sent by overnight 
courier, two (2) days after being sent by first class mail postage prepaid to a physical address provided by the Customer, or five (5) days after being 
sent by email from SylogistEd, Inc. to the address in the Customer account. A copy of this Agreement and notices generated in good form shall be 
treated as "original" documents admissible into evidence unless a document’s authenticity is genuinely placed in question.

12. Survival. Termination shall have no effect on the Parties’ rights or obligations under Section 8 ("Privacy and Personal Information"); Section 10 
("Confidential & Proprietary Information"), Section 13 ("Independent Contractor Status"), any payment obligations or any provision which by its nature
should survive.

13. Independent Contractor Status. Each Party and its employees and agents are independent contractors in relation to the other Party with respect to all 
matters arising under this Agreement. Nothing herein shall be deemed to establish a partnership, joint venture, association, or employment 
relationship between the Parties. Each Party shall remain responsible and shall, as allowed by Oklahoma constitution or law, indemnify and hold 
harmless the other Party, for the withholding and payment of all federal, state and local personal income, wage, earnings, occupation, social security, 
worker’s compensation, unemployment, sickness and disability insurance taxes, payroll levies, or employee benefit requirements now existing or 
hereafter enacted and attributable to themselves and their respective people.

14. Miscellaneous. This document and the documents incorporated herein constitute the entire agreement between the Parties with respect to the 
subject matter hereof and supersede all other communications, whether written or oral. SylogistEd, Inc. reserves all rights not specifically granted 
herein. Neither Party shall be liable for delays caused by events beyond its reasonable control, except non-payment of amounts due hereunder shall 
not be excused by this provision. Any provision hereof found by a tribunal of competent jurisdiction to be illegal or unenforceable shall be 
automatically conformed to the minimum requirements of law and all other provisions shall remain in full force and effect. Waiver of any provision 
hereof in one instance shall not preclude enforcement thereof on future occasions.

Prepared By: Date Prepared:______________________________________________________
4/4/2026
_____________

Accepted By (please circle one): Superintendent / Board President

Signature: Date Accepted:
______________________________________________________ _____________
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MEMORANDUM OF UNDERSTANDING (PROPOSAL) 

This memorandum is submitted as a proposal from HFV Wilson Community Center to 
provide clarity regarding the potential lease of space at Jefferson Elementary for after-school 
and summer child care programming while the HFV Wilson facility undergoes renovations from 
August 2026 through July 2027. 

All items outlined in this memorandum remain pending approval by the Ardmore City 
Schools Superintendent and/or Ardmore Board of Education. 

After School Child Care Program 

From August 2026 through May 2027, HFV Wilson Community Center will operate an after­
school program for students during the regular school year. Programming will take place from 
3:00 PM to 6:00 PM, utilizing the cafeteria, library, three classrooms, and the gymnasium. 

The program will serve approximately 100 students daily and will include the service of a meal 
or snack using the school cafeteria and kitchen for preparation. 

Total Days= 167 After School Program 

School Holiday Child Care Program 

From August 2026 through May 2027, HFV Wilson Community Center will utilize the facility for a 
limited number of school holidays (up to 5 days total) to operate a child care program. 
Programming will take place from 7:00 AM to 6:00 PM, utilizing the cafeteria, library, three 
classrooms, and the gymnasium. 

The program will serve approximately 100 students daily and will include two meals and/or a 
snack prepared using the school cafeteria and kitchen facilities. 

Total Days= 5 School Holiday 

Summer Child Care Program 

From June through July 2027, HFV Wilson Community Center will operate a summer program 
from 7:00 AM to 5:30 PM, utilizing the cafeteria, library, six classrooms, and the 
gymnasium. 

The program will serve approximately 200 students daily and will include two meals and/or a 
snack prepared using the school cafeteria and kitchen facilities . 

Total Days= 40 Summer Camp Days 

The following items will require mutual agreement prior to final approval : 



1. Certificate of Insurance covering property and personnel 
a. Spoke with our insurance and during the time at Jefferson the address for 

coverage will need to be changed so that personnel is covered. 

2. Custodial maintenance responsibilities during HFV Wilson 's use of the facility 
a. The building and areas used will be cleaned daily and during use. We will hire 

additional maintenance during the summer. 
3. Scheduling coordination with Jefferson Elementary administration 

a. We have met with the Jefferson admin istration and staff to make certain of no conflicts, 
concerns or issues with our potential request. 

4. Designated space for storage of cafeteria supplies, instructional materials, and food 
products 

a. We have both a standing freezer and refrigerator. 
5. Any additional items deemed necessary by either party 

Proposed Rental Terms (Counterproposal) 

HFV Wilson Community Center respectfully proposes a total facility usage cost of $6,000.00 
for the duration of the agreement (August 2026 - July 2027). 

This adjusted rate reflects: 

• Limited use of the facility (excluding holidays) 
• The community-based nature of HFV Wilson's programming 
• The partnership opportunity to continue serving students and families within the district 

during renovations 

HFV Wilson Community Center Ardmore City Schools 

JaMia Baker, Executive Director Board President 

Date Date 
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