BOARD AGENDA
ANSLEY BOARD OF EDUCATION
Regular Meeting
March 9, 2026
Ansley Board of Education - Committee Meeting

The Purpose of Ansley Public Schools is to educate and empower students to succeed in an ever changing world.

L. Building Tour

*Executive Session: If during the course of the meeting, discussion of any item on the agenda
should be held in Executive Session, the board will conduct a closed meeting in accordance with the
Nebraska Open Meetings Law.

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of the
board. Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.



In Process/On Going Projects

2/9/2026

Minor On-going Projects: Plan: Status: Next Step/Notes:
Roof Cap/Vents Paint Finish painting black In Process Mrs. Jonas attempt to locate scissor lift that is tall enough. Has not occurred. Summer project. 2/9/2026
Sand Vball Standards Install standards from S-Gym into Sand Vball In Process Mark summer project. There are plans for them. 2/9/2026
Quote from Kyle Wolfe was $23k+. Mrs Jonas was going to get another quote, but also visit with Mark about
his ability to frame it. No update. Still want to figure something out here. Mr. Bristol inquired about taking
the glass cases/trophies inside to the museum on main street, seemed like a good idea and way to get
N-Gym Storage Storage system in hall between Cafeteria and N-Gym In Process them out of the way and free up space. 2/9/2026
Moderate On-Going
Projects/Needs: Plan: Status: Next Step/Notes:
Mrs Jonas Schedule. Shop, concession stand, gym/stage/hall lighting. Todd will see things we do not and be
Electrical Audit Central Neb Elec full audit of school to see needs In Process able to give idea of costs. Ongoing. 2/9/2026
Major Projects/Needs: Plan: Status: Next Step/Notes:
HVAC Being assessed/fixed In Process HVAC system is being assessed and Fixed. 2/9/2026
Classroom Improvement
Rotation allocating funds for 1-2 classrooms/year In Process On-going annual item. Completed 2025, 2026, 2027 plan in progress 2/9/2026
Purchased Suburban. Mr. Grint continues to provide update to BOE. Bus likely in near future. Bought Bus, but
Transportation Bus In Process on-going attention to our fleet needed. 2/9/2026
Need to have meeting. Our opinion that the city owns that street from curb to curb (like mainstreet) and
needs to treat it as such. Bobby says it is not our responsibility. Likely to come up at interlocal mtg in May. Ask
Bobby to prepare a statement before then. Conversations have been had by Mrs. Jonas/BOE and the city.
Street in front of School Re-done and maintained In Process They understand it is their responsibility. Unsure on their timeline, hopefully this summer. 2/9/2026




Projects In Consideration

2/9/2026

Minor Now Projects: Plan: Status: Next Step/Notes:
Moderate Now
Projects/Needs: Plan: Status: Next Step/Notes:
Bus Cameras Consider adding cameras to buses Considering Grant was not available. Mrs. Jonas is going to get quotes. No update, still needs consideration. 2/9/2026
Kyle Wolfe provided a quote = $25k. Had not previously been a priority but Mrs. Jonas suggested we
Easy Entrance/Walk Way Repair Roof/Ceiling Considering consider. 2/9/2026
Additional School Security EZ IT quote to just add "some" was $3650. Rework current system was $15.5k. Grant was not available. Mrs.
Cameras Suggested by Kim after the fire Considering Jonas will get quotes from Mike Bailey. No update, still needs consideration. 2/9/2026
Major Now Projects/Needs: Plan: Status: Next Step/Notes:
Shop/Greenhuse Remodel/Upgrade Considering Had a discussion on utlizing Facility Advocates to obtain their proposed "plan”. 2/9/2026




Completed Projects

Minor Completed Projects: Plan: Status: Next Step/Notes: 2/9/2026
Playground Rail Repair top rail Completed Completed 3/10/2025
Hoop Backboard Lights Consider buzzer lighting around Hoops Completed Completed 3/10/2025
Shot Clocks Install shot clocks in S-Gym. Consider N-Gym Completed Completed 3/10/2025
Playground Lock Set up lock on gate Completed Completed 3/10/2025
Under Stage Sprinkler Install protection for sprinkler under stage Completed Completed 3/10/2025
Cork Strips in Elem Add Cork Strips in Hall for decoration Completed Completed/other route? 2/9/2026
Entry Way Posters Add Posters for accomplishments in entry way In process Completed 2/9/2026
Moderate Completed
Projects: Plan: Status: Next Step/Notes:
Wrestling/WR Water Add water fountain to Wrestling/Weight Room Completed Completed 3/10/2025
Gym Sound System 4/5/24 upgrade suggestion by Kim Completed Completed 3/10/2025
Shingle Storage Shed Consider shingling the storage shed N-Shop Completed Completed 3/10/2025
East Road Maintenance Maintaining Road East of Playground-Shop Completed Completed 3/10/2025
Gym Floors Annual Upkeep Completed Will be done annually in summer. 3/10/2025
Weight Room Lot Road from Shop-Weight Room Completed Completed 3/10/2025
Major Completed Projects: Plan: Status: Next Step/Notes:
S-Gym Replace Basketball Hoops Completed Completed 3/10/2025
Track Redo Jumps Area Completed Completed 2/9/2026
Stage Lights Redo Completed Completed 2/9/2026
Parking Lot/Drainage More culverts and another entrance Completed Completed (by city). Some concerns about longevity of their fix. 2/9/2026
Boiler Replace? Completed It is operating with no current issues after latest fix. Will consider completed for now. 2/9/2026




On Hold Projects

2/9/2026

Minor On-Hold Projects: Plan: Status: Next Step/Notes:
Moderate On-Hold
Projects/Needs: Plan: Status: Next Step/Notes:
Upstairs Locker Room Vent Consider increased ventilation in locker rooms Not Priority Kyle Wolfe provided quote = $15.5k. Not a priority at the moment. 2/9/2026
Unsure on effectiveness of the detectors, coupled with high expense. ESSR $/grants no longer available
Vape Detectors Consider adding more detectors Not Priority to purchase more. Mrs. Jonas believes they are uneffective relative to their cost. 2/9/2026
Major Projects/Needs: Plan: Status: Next Step/Notes:
Is our shower/water/tempature set up the most efficient? Showers run long time, no temp control, etc.
Questions how often used. DJ is working on maintaining but them in working order but not necessarily
Locker Rooms Shower improvments On Hold fixing. 2/9/2026
Derek and Kim both gathered quotes, both were $40k+. All decided that it was low priority at that price. Still
N-Gym Noise/Sound Noise/Sound Muffling Not priority avery low priority. No update, still very low priority. 2/9/2026
See if comes back up on teacher inquiry. Overall feasibility/logistics raise many concerns. Current set up
Elementary Bathrooms Consider More Stalls? On Hold can't be "added on" without potential major remodel. No update. 2/9/2026




New Ideas

2/9/2026

Minor New Ideas: Plan: Status: Next Step/Notes:
Moderate New Ideas: Plan: Status: Next Step/Notes:
Maintanence Scheule Develop a preventative maintanence schedule Explore Derek suggested and Mrs. Jonas agreed. Her and DJ will work on the idea. 2/9/2026
Install lights (at least in certain areas) that turn off/off
Auto Sensor Lights with activity Explore Mrs. Jonas will ask if DJ is comfortable with this or if need electrician? 2/9/2026
Derek thought perhaps the current lights could be nearing their life end and LED upgrades would be needed
New Gym LED Lights New Gym may be due for LED Lights Explore then. Mrs. Jonas look into? 2/9/2026
Track - Throwing Ring Discus Ring/Guard Improvements Explore Mrs. Jonas said that we may be in need of an upgrade/improvement to our Discus ring/guard. 2/9/2026
Major New Ideas: Plan: Status: Next Step/Notes:
Schedule BOD tour 3/9/2026

Teacher Survey on Improvements Needed

Mrs. Jonas handle
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