Board of Education Regular Meeting Bayard H'gh782%h:tzl k\'};‘;‘az

Monday, May 13, 2024 7:00 PM Bayard, NE 69334
Notice is hereby given that a Board of Education Regular Meeting of the School District of Bayard in the Counties of
Morrill, Scotts Bluff, Box Butte, and Banner in the State of Nebraska will be held on Monday, May 13, 2024 at 7:00

PM in the Bayard High School Library located at 726 4™ Avenue, Bayard, NE 69334, which meeting shall be open
to the public. An agenda for such meeting, kept continuously current is available for public inspection during normal

business hours at the office of the Superintendent, located at 726 4th Avenue, Bayard, NE 69334.

AGENDA

l. Opening the Meeting
I.A. Call to Order
[.B. Open Meetings Act
I.C. Notice of Meeting
[.D.Roll Call
I.E. Status of Absent Board Members
I.F. Pledge of Allegiance
Il. Approval of Agenda
[ll.  Introduction of Guests
IV.  Recognition of Student Achievements
V. Public Comments
VI.  Consent Agenda
VI.LA.  Minutes of Previous Meeting
VI.B. Bills
VI.C. Board Member Reports
VI.D. Reports and Correspondence Requiring No Action
VI.D.1. General Reports and Financial Reports
VI.D.2. Reports for Information Only
VI.E. Adoption of Policies on First Reading
VI.F.  Adoption of Policies on Second Reading
VI.G. Approval of Contracts within Policy Guidelines
VIl.  Student Board Representative Report
VIII. Invited Presentations and Discussions with Presenters
VIIILA. Presentation on the Pathfinder Program
VIII.B. Presentation on the Aulick Partnership Program
IX.  Principals and District Administrators
X.  Curriculum and Instruction
XlI. Superintendent
XlIl.  Board Committee Reports and Recommendations
XIll.  Discussion Items
XIIILA. Discussion to Finalize Plan for District Summer Improvements
XIII.B. Discussion Regarding Extra-Duty Assignments
XIII.C. Discussion Regarding Superintendent Evaluation
XI.D. Review and Discussion of Policies 1000 through 1414 in the 1000
series.
XIV. Action ltems



XIV.A. Discuss, Consider, and Take All Necessary Action to the Approval
of Certified Staff Resignations
XIV.B. Discuss, Consider, and Take All Necessary Action to the
Employment of Gina Doughty as a Math Teacher
XIV.C. Discuss, Consider, and Take All Necessary Action to the Approval
of 2024-2025 Student Parent Handbook
XIV.D. Discuss, Consider, and Take All Necessary Action to Recognize
BEA as the 2025-2026 Bargaining Unit.
XIV.E. Discuss, Consider, and Take All Necessary Action in Regards to
Classified Staff Pay
XV. Set Next Meeting Date
XVI. Adjournment

The Bayard Public Schools Board of Education reserves the right to convene a Closed Session for purposes
in accordance with 84-1410(1). The Board of Education also reserves the right to change the order of agenda
items at the discretion of the Presiding Officer of the Board of Education.



Bayard School Board of Education
Annual Calendar

January

February

March

April

May

June

* Oath of Office
* Board Officer Elections

* Designate Depository of
the District

* Designate Legal Firm
for the District

* Designate Auditors for
the District

* Designate Official to
Apply for Grants and
Testify Before
Legislature

* Board Code of Ethics

* Discuss Board
Committees

* Approve Policy Manual

* Review of
Accountability and
Disclosure Commission
Conflict of Interest
Reporting Form

* NASB Legislative Issues
Conference

* Committee on American
Civics Meeting

* Policy Committee
Meeting

* Board Committee
Assignments

* Review Draft of School
Calendar

* Curriculum Review and
Approve Course Catalog

* Approve Negotiated
Agreement with BEA

* Update on State
Standards
Requirements

* Discuss and Take
Action on
Compensation of
Principals and
Directors

* NASB President’s
Retreat

* NASB Budget and
Finance Workshop

* NSBA Advocacy
Institute

* Curriculum Committee
Meeting

* Building Committee
Meeting

* Approve School
Calendar

* Adopt Resolution
Pertaining to Non-
Resident Students

* Tour of School
Buildings, Facilities, Bus

Barn

* Review 5 Year Facilities
Plan

* Consider Curriculum
Proposals

* Discuss Compensation
of Superintendent

* NASB Membership
Renewal

* NAEP State Convention

* Board Workshop

* Board Self-Assessment
And Board Goals

* Approve FFA Trip to
National FFA
Convention

* Review Strategic Plan
Progress Report

* Take Action on
Compensation of
Superintendent

* NASB Spring Legal
Workshop

* NRCSA Conference
* NSBA Annual

Conference and
Exposition

* Review Extra-Duty
Assignments

* Approve Classified Staff
Handbook, Preschool
Handbook, and
Pathfinders Program
Handbook

* Finalize Plan for District
Summer Improvements

* Review Pathfinders
Program

* Distribute
Superintendent
Evaluation (Long Form)

* Attend Graduation
Ceremony

* Attend Staff Retirement
Recognition

* NSAA Related Activities
Budget

* Approve Activities
Handbook for Head
Coaches and Sponsors,
Student and Parent
Activity Handbook, and
Student and Parent
Handbook

* Review State Aid
Certification

* Transportation
Director Report

* Evaluate
Superintendent (Long
Form) and
Superintendent Goals

* NASB School Law
Seminar




Bayard School Board of Education
Annual Calendar

July August September October November December
* Policy Committee * Budget and Audit * Budget Hearing * Policy Committee * Committee on American | * Teacher Staff
Meeting Committee Meeting for Meeting Civics Meeting Committee Distributes
District Budget * Final Tax Request Staff Recognition Items
* Establish Prices for Hearing * Board Workshop * Teacher Staff
Athletic Admission and | * Budget and Audit Committee Meeting for | * Select Nominations for
Activity Tickets Committee Meeting * Adopt District Budget * Consider BEA Request Negotiations the Volunteer Section of
with Auditors for Recognition as the Mike Cillessen
* Establish Prices for * Approve Tax Resolution Bargaining Agent * Approve Audit/Annual Memorial Board

School Lunch and
Breakfast Programs

* Reaffirm Vision
Statement, Mission
Statement, and Core
Covenants

* Approve Certificated
Staff Handbook and
Substitute Teacher
Handbook

* Hearing on Student Fee
Policy, Parental
Involvement Policy,
Student Anti-Bullying
Policy, and School
Wellness Policy

* Tour of School
Buildings, Facilities, and
Bus Barn

* Authorize Payment of
Bills Through End of
August

* Review Annual
Emergency Plan

* District School Safety
Assessment

* Board Welcome of New
Staff

* Board Staff Steak Fry

* NASB Area Membership
Meetings

For General Fund,
Special Building Fund,
and Bond Fund

* Review Summer School
Program

* NASA/NASB Labor
Relations Conference

* Discuss Negotiations
Timeline and Collective
Bargaining with BEA

* Review Fall District
Enrollment Numbers

* Review SPED and HAL
Programs

* Review Statewide
Assessment Results

* Appoint NASB Delegate
Assembly
Representative

* NASB Facilities and
Construction Workshop

Financial Report
* Review ACT Results
* Prom Plan Presentation

* Review District Annual
Report

* Request Nominations
for the Volunteer
Section of the Mike
Cillessen Memorial
Board

* Distribute
Superintendent
Evaluation (Short
Form)

* NASB State Education
Conference

* NASB Delegate
Assembly

* Superintendent
Evaluation (Short
Form)

* NASB New Board
Member Workshop




POLICY NO. 9106 - BOARD MEMBER CODE OF ETHICS

Board members’ actions, verbal and nonverbal, reflect the attitude and the beliefs of the school
district. Therefore, board members must conduct themselves professionally and in a manner
fitting to their position.

Each board member shall follow the code of ethics stated in this policy.

AS A SCHOOL BOARD MEMBER:

=

10.

11.

12.

13

15.

16.

I will listen.

I will respect the opinion of others.

I will recognize the integrity of my predecessors and associates and the merit of their work.

I will be motivated only by an earnest desire to serve my school district and the children of
my school district community in the best possible way.

I will not use the school district or any part of the school district program for my own
personal advantage or for the advantage of my friends or supporters.

I will vote for a closed session of the board if the situation requires it, but I will consider
“secret” sessions of board members unethical.

I will recognize that to promise in advance of a meeting how I will vote on any proposition
which is to be considered is to close my mind and agree not to think through other facts and
points of view which may be presented in the meeting.

I will expect, in board meetings, to spend more time on education programs and procedures
than on business details.

I will recognize that authority rests with the board in legal session and not with individual
members of the board, except as authorized by law.

I will make no disparaging remarks, in or out of the board meeting, about other members of
the board or their opinions.

I will express my honest and most thoughtful opinions frankly in board meetings in an effort
to have decisions made for the best interests of the children and the education program.

I will insist that the members of the board participate fully in board action and recommend
that when special committees are appointed, they serve only in an investigative and advisory
capacity.

. I will abide by majority decisions of the board.
14.

I will carefully consider petitions, resolutions and complaints and will act in the best interests
of the school district.

I will not discuss the confidential business of the board in my home, on the street or in my
office; the place for such discussion is the board meeting.

I will endeavor to keep informed on local, state and national educational developments of
significance so I may become a better board member.
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IN MEETING MY RESPONSIBILITY TO MY SCHOOL DISTRICT COMMUNITY:

9]

I will consider myself a trustee of public education and will do my best to protect it, conserve
it, and advance it, giving to the children of my school district community the educational
facilities that are as complete and adequate as it is possible to provide.

I will consider it an important responsibility of the board to interpret the aims, methods and
attitudes of the school district to the community.

I will earnestly try to interpret the needs and attitudes of the school district community and
do my best to translate them into the education program of the school district.

I will attempt to procure adequate financial support for the school district.

I will represent the entire school district rather than individual electors, patrons or groups.

I will not regard the school district facilities as my own private property but as the property
of the people.

IN MY RELATIONSHIP WITH THE SUPERINTENDENT AND EMPLOYEES:

8.
9.

I will function, in meeting the legal responsibility that is mine, as part of a legislative, policy-
forming body, not as an administrative officer.

I will recognize that it is my responsibility, together with that of my fellow board members,
to see the school district is properly run and not to run them myself.

I will expect the school district to be administered by the best-trained technical and
professional people it is possible to procure within the financial resources of the school
district.

I will recognize the superintendent as executive officer of the board.

I will work through the administrative employees of the board, not over or around them.

I will expect the superintendent to keep the board adequately informed through oral and
written reports.

I will vote to hire employees only after the recommendation of the superintendent has been
received.

I will insist that contracts be equally binding on teachers and board.

I will give the superintendent power commensurate with the superintendent’s responsibility
and will not in any way interfere with, or seek to undermine, the superintendent’s authority.

10. I will give the superintendent friendly counsel and advice.
11. I will present any personal criticism of employees to the superintendent.
12. T will refer complaints to the proper administrative officer.
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TO COOPERATE WITH OTHER SCHOOL BOARDS:

1.

I will not employ a superintendent, principal or teacher who is already under contract with
another school district without first securing assurance from the proper authority that the
person can be released from contract.

I will consider it unethical to pursue any procedure calculated to embarrass a neighboring
board or its representatives.

I will not recommend an employee for a position in another school district unless I would
employ the individual under similar circumstances.

I will answer all inquiries about the standing and ability of an employee to the best of my
knowledge and judgment, with complete frankness.

I will associate myself with board members of other school districts for the purpose of
discussing school district issues and cooperating in the improvement of the education
program.

Legal Reference: Neb. Statute 79-526

Adopted: 10-08-12
Reviewed: 1-12-15, 1-11-16, 5-8-17, 1-14-19, 3-11-19, 1-13-20
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Public Comment Sign-In Sheet

During the public comments portion of the meeting there is a time limit of 5 minutes per speaker and a time limit of
30 minutes for the duration of the public comments portion of the meeting as per Board Policy NO. 9239. Visitors
will be required to identify themselves if they speak at this meeting.

Comments will be received in the order in which individuals have placed their names on the sign-in sheet.

The Board will not respond or take action on public comments.

The Board meeting is a business meeting open to the public but it is not a public meeting.

Name: (Please Print)

Signature:

XA NN W[N|—H

O




Board of Education Regular Meeting
Monday, April 8, 2024 7:00 PM

Bayard High School Library
726 4th Avenue
Bayard, NE 69334

I. Opening the Meeting
L.A. Call to Order

The regular meeting of Bayard Public Schools Board of Education was called to order by President Burry at
07:00p.m. President Burry noted a copy of the Board Member Code of Ethics and the Annual Calendar of the
Board of Education were included with the meeting materials for board members' reference.

L.B. Open Meetings Act

The Board President informed the audience that the Open Meetings Act was posted and informed the audience
of the Board's policy and procedures regarding public comment.

I.C. Notice of Meeting

The public notice of the regular meeting of the Bayard Board of Education, Morrill County School District No.
21 was published in the Bayard Transcript in accordance with Board Policy No. 9238. The agenda remained
on file at the office of the superintendent and was open for public inspection.

L.D. Roll Call

The following members were present: Carolyn Applegate, Kim Burry, Bill Ferrero, Randy Eirich, Joe
Applegate, Donna Stuart Administrators present: Superintendent Olson, Principals Ehler and Rice,
and Director Nesbitt.

I.E. Status of Absent Board Members
LF. Pledge of Allegiance

I1. Approval of Agenda

Motion Passed: Motion to approve the agenda passed with a motion by Donna Stuart and a second by Joe
Applegate.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

II1. Introduction of Guests

The guests introduced themselves to the board.
IV. Recognition of Student Achievements
The following students were recognized:

WTC Honor Band

Zach Araujo and Haley Edmunds

Henry Dueker was 10th place at the state math counts competition in Lincoln.



EdRising
Amy Albro-8th Non-Core Teaching Careers
Carlie McKibbin and Emily Bennett—1st PreK Literature

Shelbie McKibbin and Kali Hopkins—1st K-3 Literature

Emily Bennett also earned a state officer position—Vice President of Development

JH quiz bowl won MAC--Henry, Bree, Holdyn, Orren, Krista, Cole, Kinlee, Bailey

HS got 2nd--Zach, Scarlett, Logan, Nate, Jaycek, Zach, Connor

Zach & Scarlett made all-conference in MAC and all-tourney at our meet.

V. Public Comments

VI. Consent Agenda

Motion Passed: Motion to approve the Consent Agenda passed with a motion by Donna Stuart and a second
by Randy Eirich.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

VI.A. Minutes of Previous Meeting

VLB. Bills

VI.C. Board Member Reports

VL.D. Reports and Correspondence Requiring No Action
VLD.1. General Reports and Financial Reports

VIL.D.2. Reports for Information Only

VIL.E. Adoption of Policies on First Reading

VLF. Adoption of Policies on Second Reading

VI.G. Approval of Contracts within Policy Guidelines
VII. Student Board Representative Report

Student Board Representative Zach Araujo provided his report to the board. Student Activities: WTC Honor
Band was held in Gordon-Rushville. Zachary Araujo and Isabelle Maag played alongside other WTC schools. The
Bayard Quiz Bowl meet was held and both Zachary Araujo and Scarlett Norman received All-Tourney. The Winter
Awards Banquet was held on March 14. Track kids who wished to go went to Chadron for the indoor meet. No
places are given out at this meet. Henry Dueker went to State Math Counts and got 10th place individually. MAC
Quiz Bowl was held in Creek Valley in which the Junior High team received first place and the High School team
received second place. Zachary Araujo and Scarlett Norman got All-Conference. Freshmen, Sophomores, and some
Juniors went on a trip around Nebraska traveling to several colleges. The Junior High Dance was held on March
22", The Track team went to Morrill for their first meet this year and came home with a lot of hardware. For boys:
Kolby Houchin 2nd in 400m and 3rd in pole vault, Nate Barker 4th in 1600m & 3200m, Caleb Leonard 5th in pole



vault, Jacob Carrizales 6th in pole vault, The 4x100 (Sam Ferrero, Kolby Houchin, Noah Manka, & Jacob
Carrizales) 4th, and the 4x800 (Nate Barker, Trenton Carrizales, Jacob Carrizales, & Zachary Araujo) 2nd. For girls,
Dani Harter 5th in 100m, Emilee Houchin 2nd in 1600m, Lexi Fiscus 4th in shot put & 2nd in discus, Jordyn Reish
6th in shot put, Danika Hassel 1st in long jump & 2nd in triple jump, Joslyn Hopkins 2nd in long jump, the 4x100
(Dani Harter, Carlie McKibbin, Shelbie McKibbin, & Danika Hassel) 2nd, the 4x400 (Shayleigh West, Emilee
Houchin, Shelbie McKibbin, & Carlie McKibbin) 5th. The girls' track team got third overall. The MAC Music
Contest was held at Garden County High School. The Bayard Tigers had a very good showing here. Shayleigh West
won 3rd in her singing solo, Taylor Peterson got 2nd in her singing solo, Zachary Araujo got 2nd in his instrumental
solo, Zachary Araujo and Amy Albro got 1st in their instrumental duet, Haley Edmunds, Lilie Posey, and Harmony
Zepeda got 1st in their trio. The Bayard Concert Choir got 1st, the Bayard Show Choir got 1st, and Bayard Jazz
Band got 1st. WTC Quiz Bowl was held in Gordon- Rushville and Zachary Araujo got All-Conference. The Bayard
CD track meet was on March 28th. With the boys team, Brock Burry got 5th in the 100m, Kolby Houchin got 6th in
the 200m, 4th in the 400m and 3rd in pole vault, Jacob Carrizales got 5th in the 800m, Nate Barker got 3rd in the
1600m & 4th in the 3200m, Caleb Leonard got 5th pole vault, the 4x100m (Sam Ferrero, Jacob Carrizales, Brock
Burry, & Kolby Houchin) got 3rd, and the 4x800m (Nolan Dueker, Zachary Araujo, Nate Barker, & Trenton
Carrizales) got 2nd. For the girls, Dani Harter got 2nd in the 100m, 3rd in the 200m and 3rd in high jump, Emilee
Houchin got 6th in the 3200m and 5th in pole vault, Jordyn Reish got 6th in shot put, Lexi Fiscus got 3rd in discus,
Danika Hassel got 1st in long jump & 1st in triple jump, Joslyn Hopkins got 2nd in long jump & 5th in triple jump,
the 4x100m (Danika Hassel, Carlie McKibbin, Shelbie McKibbin, & Dani Harter) got 3rd. The girls finished 2nd as
a team. The boys' golf team went to Skyview Golf Course for their first meet. After Easter Break, the track team
traveled to Mitchell. Starting with the boys, Jacob Carrizales got 3rd in the 800m, Kolby Houchin got 3rd in pole
vault, Brock Burry got 6th in pole vault, the 4x400m (Kolby Houchin, Brock Burry, Noah Manka, & Jacob
Carrizales) got 6th. For the girls, Dani Harter got 5th in high jump, Emilee Houchin got 5th in pole vault, Danika
Hassel got 2nd in long jump, Joslyn Hopkins got 3rd in long jump and 2nd in triple jump, the 4x400m (Dani Harter,
Danika Hassel, Shelbie McKibbin, & Emilee Houchin) got 5th. While in Lincoln for FFA, several teams did well.
Floriculture got a white ribbon with Amy Albro getting a red ribbon, Scarlett Norman getting a blue ribbon, and
Zachary Araujo getting a blue ribbon. In Environmental & Natural Resources, Amy Albro got a white ribbon and
Taylor Peterson got a red ribbon. In Nursery & Landscape, the team received a red ribbon, Maisea Chase got a white
ribbon, Zachary Araujo got a red ribbon, and Scarlett Norman got a blue ribbon. To finish up, Agricultural
Communications got third as a team, Sam Ferrero got a red ribbon, Ashley Garza got a blue ribbon, Scarlett Norman
got a purple ribbon and 3rd place individually, and Zachary Araujo got a purple ribbon and 2nd place individually.
Other Pertinent Student Information/Feedback from students: There has been no feedback from students. Progress
on Student Board Representative Initiative: We have all of the equipment. We are now just asking businesses.

VIII. Invited Presentations and Discussions with Presenters

IX. Principals and District Administrators

Mrs. Ehler provided her report to the board: Academics: We are testing NSCAS, NWEA, and DIBELs
this month. We have seen increased test scores throughout this year and are excited to see the
final results. Summer School planning has begun as well as Summer Pathfinders. Academic
scheduling and course planning is underway. We will focus on small group instruction as much
as possible, including a revamping of how we monitor interventions and progress in core classes.
We had a positive report from NDE with our SPED monitoring. BPS was commended on good
practices and compliance with regulations. 7 students completed the ELPA21 Assessment for
our English Learner students. Leadership: Student showcase is coming up May 2. Each grade
level and content area is planning displays or presentations. We will also have our annual basket
auction, items for sale made by our HAL students, Pathfinders projects, and much more! To
celebrate our Lighthouse Status achievement, we will be having a Penny Carnival on April 17 for
all our students to enjoy. Our Sth-grade students participated in the Nebraska Duck Stamp
contest this year. We haven’t received word if we have any awards yet. Engagement: Bingo
Night was another huge success. The Student Lighthouse team organized the event and we had
165 people in attendance and raised over $1200. We had wonderful support from our community
as all of our prizes were donated. Baseball Day was held on March 20 with a baseball themed



lunch and students allowed to wear their baseball gear to school. This was the opening day for
Major League Baseball. We held Kindergarten Round-Up and Preschool Registration in March.
Ms. Halverson, Mrs. Stuart, Mrs. Ehler, and Mr. Olson met with representatives from Morrill
Public Schools to offer suggestions and guidance on how they can learn from our setup with the
Preschool and Childcare center. Mrs. Reish, Ms. Halverson, and Mrs. Ehler are meeting with
representatives from Leyton Public Schools as they start to develop plans for their own
preschool.

Dr. Rice provided her report to the board: Academics: NWEA and NSCAS testing has begun.
We have seen some positive growth throughout the year and look forward to our Spring results.
Scheduling for next year is still a work in progress as we are solidifying staffing for next year.
Mrs. Rafferty is working on notification letters for students not on track to graduate. The goal is
to notify students and families by May 1 so that students have the opportunity to finish their
work in advance of summer school. Mrs. Klassen submitted 18 works of art from our HS artists
to the Visionaries Art Show and Competition at the WNAC that will be on display most of April.
The first official WTC Art Show and Competition will be hosted this month at Mitchell on April
13th. We will have several HS artists competing in this pop-up show during the track meet. All
are welcome to drop in and see the show. The Juniors will take the ACT on April 9th. Results
are expected by the end of May. Adri Foote qualified for NSAA State Journalism with her
editorial writing. The state competition will be on April 22nd. 78% of the secondary students
have made the 3rd Quarter Honor Roll. 28% were on the Principal’s Honor Roll (95%-100%),
30% were on the High Honor Roll (90%-94.9%), and 20% were on Honor Roll (85%-89.5%).
Leadership: We are beginning to organize our community clean-up on May 10th. The staff
members are collectively creating a list of projects that need to be completed in our buildings and
throughout our campus. Mr. Rafferty and our Sophomore Ag class are to be commended for
getting the greenhouse up and running. They will open their doors on May 3rd during the BCD
Track Meet. Engagement: The Senior Class will participate in County Government Day on April
12th. The Secondary Student Showcase will be held on Tuesday, April 16th beginning at 5 PM. I
would like to encourage our board members to attend and see the great things our students have
accomplished throughout the year. The Secondary Music Concert will be held in conjunction
with the Student Showcase on April 16th. I have visited with 3 families this month in regards to
optioning their students to Bayard next year. Community: Mrs. Rafferty and Mrs. Ferguson took
20 sophomores and juniors on a two-day trip and visited 4 college campuses. We will be hosting
our Career Exploration Day on April 10th beginning at 8:00AM. I would like to commend Mrs.
Rafferty for organizing this event. Our National Honor Society induction will be held on April
10th at 2:30 PM. I would like to invite the board to join us for both events.

Mr. Nesbitt provided his report to the board: Academics: Each week started checking the
eligibility list, and so far, every student has been working hard to maintain their grades so they
can participate. We had less on this list the previous 2 weeks, which is some growth into the end
of the year. Leadership: FFA: State FFA was April 3rd- 5th in Lincoln. We hope to hear back as
they get home with results and our state degree recipients. CGD: County Government Day will
be on April 12th, 2024. Girls and Boys Track: Off to a good start, March 28th was our Bayard
CD track meet. We had a few hiccups but it went well. The JH Track Meet is on April 8, 2024.
We have 20 teams signed up so far. We also have many track meets upcoming and have multiple
athletes looking to qualify for the Best of the West meet in Scottsbluff on April 23rd. Boys’
Golf: We had to cancel our dual with Alliance due to weather and numbers before Easter. MAC



Music was in March: The following are our results Concert Choir 1st Jessi Kappen 1st High
Vocal Solo Shay West 3rd High Vocal Solo Taylor Petersen 2nd Low Vocal Solo Zach A. 2nd
Woodwind solo Amy A and Zach A 1st Woodwind Duet Haley, Lilie, and Harmony - first place
trio. WTC Quiz Bowl was on March 27th. DI went to state on April 5th and 6th. It was a great
experience and they are learning a lot. Lots of growth to come. District Music will be April 17th
in Alliance. National Honor Society is on April 10th at 2:45 pm in the Auditorium after career
day. Engagement: We are utilizing social media to inform and have gotten great responses for
track help. Zach is working on his project for getting TV’s to some of our local businesses that
would get more information to more community members. He should be ready to roll some TV’s
out this week. Community: Youth volleyball is up and running. They have their first tourneys
this weekend in Gering. Sports Physicals have been set with MCCH and will be on May 6th,
2024 this year. This is a great service for our kids in partnering with MCCH. BCD Track Meet
May 3rd, 2024 along with our blood drive and opening of the greenhouse. JH/HS Spring
Concert April 16th, 2024 6:30 pm with the showcase at 5 pm. Elementary Spring Concert is
April 25th, 2024. Elementary show case is May 2nd, 2024. Field days are as follows: K-3 is on
May 6th and 4-6 is on May 7th. We have backup dates if needed, but hoping won’t have to use
them. One Acts will be having their fundraiser which is a trivia night on April 26th, 2024. At
this time we have raised $5500 of the $11,000 for the track timing system.

X. Curriculum and Instruction

XI. Superintendent

MS Pieper has taken a position at Spalding Academy and formally resigned. We are now
advertising for a combined position that will include Media Specialist and Technology
Coordinator duties. We are unable to fill either position from within. We are advertising for both
positions on the NDE “Teach in NE” website and on our school website. Breakdown of staffing
and other changes at this point: Don’t replace one elementary position opened due to resignation.
Don’t replace one central office staff position vacated due to retirement. Absorb with current
staff the birth through age 5 Special Education needs which is currently provided for by ESU 13.
Absorb with current staff the Licensed Mental Health Practitioner services currently provided by
ESU 13. Continue to discuss, with neighboring school districts, the possibility of shared services
and interlocal agreements. Continue to work with the NE School Board Association concerning
financial planning, multidistrict agreements and patron communication.

XII. Board Committee Reports and Recommendations

XIII. Discussion Items

XIII.A. Review and Discussion of Policies 9000 through 9341 in the 9000 series.
The board reviewed policies 9000 through 9341 in the 9000 series.

XIV. Action Items

XIV.A. Discuss, Consider, and Take All Necessary Action to the Approval FFA to Attend the National
FFA Convention in Indianapolis, Indiana held October 23th-26th 2024.

Motion Passed: Motion to approve the FFA to attend the National FFA Convention in Indianapolis, Indiana
held October 23-26 2024 passed with a motion by Donna Stuart and a second by Joe Applegate.

Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna
Stuart: Yea



XIV.B. Discuss, Consider, and Take All Necessary Action to the Approval of the 2025-2026 Collective
Bargain Entity

No action taken

XIV.C. Discuss, Consider, and Take All Necessary Action to the Approval of the Pathfinder’s After-
School Program and the Bayard Tiger Cub Preschool Handbooks.

Motion Passed: Motion to approve the Pathfinders After-School Program and the Bayard Tiger Cub Preschool
handbooks Passed with a motion by Carolyn Applegate and a second by Randy FEirich.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

XIV.D. Discuss, Consider, and Take All Necessary Action in Regard to Policy 5088 Random Illegal
Drug, Alcohol, and Nicotine Testing Program

Motion Passed: Motion to repeal policy 5088 Random Illegal Drug, Alcohol, and Nicotine Testing Program
passed with a motion by Bill Ferrero and a second by Donna Stuart.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

XIV.E. Discuss, Consider, and Take All Necessary Action to the Removal of Policy No 8108 Committee
on American Civics

Motion Passed: Motion to the removal of policy 8108 Committee on American Civics passed with a motion
by Bill Ferrero and a second by Donna Stuart.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

XIV.F. Discuss, Consider, and Take All Necessary Action to the Resignation of Certificated Staff.

Motion Passed: Motion to approve the retirement of Ms. Laurie Bauer and thank her for her 41 years of
service to Bayard Public Schools, approve the resignation of Mrs. Jenny Gier and thank her for her 12 years of
service to Bayard Public Schools, and approve the resignation of Ms. Barbara Pieper and thank her for her 5
years of service to Bayard Public Schools passed with a motion by Bill Ferrero and a second by Randy Eirich.
Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

XIV.G. Discuss, Consider, and Take All Necessary Action to the Approval of Lacee James as an
Elementary Teacher.

Motion Passed: Motion to approve Mrs. Lacee James as an Elementary Teacher passed with a motion by
Donna Stuart and a second by Joe Applegate.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
.Donna Stuart: Yea

XIV.H. Discuss, Consider, and Take All Necessary Action to the approval of Sharon Schluterbusch as
Certified Media Specialist/Technology Coordinator.

Motion Passed: Motion to approve Sharon Schulterbusch as Certified Media Specialist/Technology
Coordinator passed with a motion by Donna Stuart and a second by Carolyn Applegate.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea



XIV.I. Discuss, Consider, and Take All Necessary Action Regarding the Compensation of Classified
Staff.

No action taken

XIV.J. Discuss, Consider, and Take All Necessary Action Regarding the Compensation of the Activities
Director and Principals.

Motion Passed: Motion to leave compensation as is and decrease contracted days from 210 to 205 passed with
a motion by Donna Stuart and a second by Bill Ferrero.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

XIV.K. Discuss, Consider, and Take All Necessary Action on Superintendent Job Performance and
Contract

Motion Passed: Motion to go into closed session at 8:06p.m. for the purpose of discussing the job
performance of the Superintendent which is necessary to prevent needless injury to the reputation of the
Superintendent passed with a motion by Donna Stuart and a second by Joe Applegate.

President Kim Burry advised the board has notified the Superintendent that we intend to go into closed session
and he has not requested an open session.

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

President Kim Burry advised closed session will now be held for the purpose of discussing the job
performance of the Superintendent which is necessary to prevent needless injury to the reputation of
the Superintendent. The Superintendent has not requested that the issue be discussed in open session.

Motion Passed: Motion to come out of executive session at 8:49p.m. passed with a motion by Donna
Stuart and a second by Joe Applegate

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea

XV. Set Next Meeting Date
Next meeting set for May 13, 2024 at 7:00p.m.
XVI. Adjournment

Motion Passed: Motion for adjournment at 8:50p.m. passed with a motion by Bill Ferrero and a second by Joe
Applegate

Votes: Carolyn Applegate: Yea, Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea,
Donna Stuart: Yea



Secretary



Board of Education Work Session
Monday, April 8, 2024 5:30 PM

Bayard High School Library
726 4th Avenue
Bayard, NE 69334

I. Opening the Meeting
L.A. Call to Order

The special meeting of Bayard Public Schools Board of Education was called to order by President Burry at
5:34p.m. President Burry noted a copy of the Board Member Code of Ethics and the Annual Calendar of the
Board of Education were included with the meeting materials for board members' reference.

L.B. Open Meetings Act

The Board President informed the audience that the Open Meetings Act was posted and informed the audience
of the Board's policy and procedures regarding public comment.

I.C. Notice of Meeting

The public notice of the regular meeting of the Bayard Board of Education, Morrill County School District No.
21 was published in the Bayard Transcript in accordance with Board Policy No. 9238. The agenda remained
on file at the office of the superintendent and was open for public inspection.

L.D. Roll Call

The following members were present: Carolyn Applegate, Kim Burry, Bill Ferrero, Randy Eirich, Joe
Applegate, Donna Stuart Administrators present: Superintendent Olson, Principals Ehler and Rice,
and Director Nesbitt.

L.E. Status of Absent Board Members
I1. Pledge of Allegiance
III. Approval of Agenda

Motion Passed: Motion to approve the agenda passed with a motion by Donna Stuart and a second by Randy
Eirich

Votes: Bill Ferrero: yea, Carolyn Applegate: yea, Joe Applegate: yea, Donna Stuart: yea, Randy Eirich: yea,
Kim Burry: yea.

IV. Introduction of Guests

V. Discussion Items

V.A. Discussion with Carl Dietz, Northland Securities, Regarding Multi-Year Financial Planning
Carl Dietz from Northland Securities presented to the board regarding multi-year financial planning.

V.B. Discussion with Jim Luebbe, Nebraska School Board's Association, Regarding Inter-Local
Agreements, Unified Districts, and Merged Districts.



Jim Luebbe from NASB presented to the board regarding inter-local agreements unified districts, and merged
districts.

V.C. Discussion with Marsha Herring, Nebraska School Board's Association, Regarding
Communication with the Community and Receiving Community Feedback

Marsha Herring from NASB presented to the board regarding communication with the community and
receiving community feedback

VI. Adjournment

Motion Passed: Motion for adjournment at 6:53p.m. passed with a motion by Bill Ferrero and a second by
Carolyn Applegate

Votes: Bill Ferrero: yea, Carolyn Applegate: yea, Joe Applegate: yea, Donna Stuart: yea, Randy Eirich: yea,
Kim Burry: yea.

Secretary



Vendor Name

5/13/2024
GENERAL FUND
GL Acct #

Bayard Public Schools

AL'S MARKET

ALARM SECURITY TECHNICIANS

Amazon Capital Services

BAYARD AUTOMOTIVE

BAYARD PUBLIC SCHOOLS - ACTIVITY

BAYARD TRANSCRIPT

BENZEL PEST CONTROL

BLACK HILLS ENERGY

BLUUM USA INC

BRADY, DEE

CANNON FINANCIAL SERVICES

CARDMEMBER SERVICE

CENTURY LINK

CITY OF BAYARD

01 6968 610 002 002 2
01 6968 610 002 002 2
016968 610 002 002 2
01 6968 610 002 002 2
01 6968 610 002 002 2
Total

012620 352 002 002 2
012620 352 001 001 1
Total

012620 610 002 002 2
012620 610 002 002 2
01 6968 610 002 002 2
01 6968 610 002 002 2
01 1100 610 000 000 O
01 6998 610 000 000 O
016998 610 000 000 0
01 1100 610 000 000 O
01 1100 610 001 001 1
01 1100 610 000 000 O
012620 610 002 002 2
Total

012710 610 000 000 O
012710 610 000 000 O
012710 610 000 000 O
012730 610 000 000 O
01 1100 610 001 001 1
012610 610 001 001 1
012710 610 000 000 O
012710 610 000 000 O
012730 352 000 000 O
012710 610 000 000 O
012730 352 000 000 O
Total

012310 610 000 000 O
012310 610 000 000 O
012310 610 000 000 O
Total

012310 540 000 000 0
012310 540 000 000 O
Total

012620 352 001 001 1
012620 352 002 002 2
Total

012610 621 000 000 O
012610 621 002 002 2
012610 621 001 001 1
Total

016992 610 004 000 O
016992 610 004 000 0
Total

01 1100 382 001 001 1
01 1100 382 001 001 1
Total

01 1100 810 001 001 1
01 1100 810 002 002 2
01 1100 610 000 000 O
Total

012510 810 000 000 O
Total

012510 382 000 000 O
012510 382 000 000 0
Total

012610 621 001 001 1
012610 410 001 001 1
012610 621 000 000 O
01 2610 621 002 002 2
012610 410 002 002 2
Total

Description Amount

Items for rice crispies 9.67
cooking club 9.94
cooking club 6.29
Paper Plates 4.69
cooking club 572
96.31

ast monitoring 28.95
ast monitoring 28.95
57.90

Venstar Commercial thermostat 419.37
North Star RO filter system 445.50
2 Buckets of Fuse Beads, 46,000 pcs 45.99
21 Sets DIY Birdhouse Kit for Kids to Bu 36.98
Replacement for MacBook Air 13.3" 184.99
summer workbooks 1,271.65
summer workbooks 199.18
Padarsey Replacement US Layout 41.99
science supplies 57.86
New Touchpad Trackpad with Flex Cable 79.99
LaCrosse Atomic Analog wall clock 62.85
2,846.35

sealed beams 16.01
wipers 7.22
standard mini dielect 14.98
Bus #03A Belt for Air Conditioner Compre 22.62
zip ties to put shade cloth on 9.57
chain 27.28
2 gallons of anti-freeze for Charter 35.48
4 cans of spray paint for 2 rims-bus 09C 34.80
Computer Diagnostic Check bus 09C 35.00
Auto Interior Cleaning Products for Subu 50.86
service bus 05 _1.222.63
1,476.45

board recognition coupons 152 8.00
board recognition coupons 121 5.00
board recognition coupons 102 200
15.00

publications 8.25
publications 378.00
386.25

pest control 110.78
pest control 110.77
221.55

#267959 heating fuels 291.61
#462419 heating fuels 1,308.25
#242155 heating fuels 3.447.86
5,047.72

82W20002US Lenovo 300e G4, MTK 614.88
CROSSWDISEDUNEW Google Chrome 114.00
728.88

accompianist 384.25
mileage 147.40
531.65

copier lease 142.45
copier lease 142.45
copier rental 284.90
569.80

canva 12.99
12.99

#1510 telephone 150.21
telephone 48.32
198.53

#75400 electric 5,680.37
#75400 utilities 1,026.25
#31200 37.00
#75600 electric 460.59
#75600 utilities 1.311.25
8,515.46



Computer Information Concepts

COMPUTER INFORMATION CONCEPTS

CONNECTING POINT

CRABLE, BOB

CULLIGAN WATER CONDITION

DAS STATE ACCOUNTING - CENTRAL

E3 DIAGNOSTICS

EAKES OFFICE SOLUTIONS

EDUCATIONAL SERVICE UNIT #13

012510 330 000 000 O
Total

01 1100 810 001 001 1
01 1100 810 002 002 2
Total

01 1100 810 001 001 1
01 1100 810 002 002 2
01 1100 352 001 001 1
01 1100 352 002 002 2
Total

012730 352 000 000 0
Total

012610 610 001 001 1
012610 610 002 002 2
Total

01 1100 382 000 000 O
Total

01 1160 591 000 000 O
Total

012610 610 002 002 2
012610 610 002 002 2
Total

01 1200 591 003 001 1
01 1160 591 000 000 O
01 1160 591 000 000 O
01 1100 330 002 002 2
01 1100 330 001 001 1
01 1200 330 003 002 2
01 1160 330 000 000 O
01 1100 810 001 001 1
01 1160 591 000 000 O
01 1100 382 001 001 1
01 1100 382 001 001 1
01 1160 591 000 000 O
01 1292 591 003 000 0
01 1292 591 003 000 O
01 1292 591 003 000 0
01 1292 591 003 000 O
012153 591 003 000 0
012161 591 003 002 2
012161 591 003 001 1
012171591 003 001 1
012181591 003 002 2
012163 591 003 000 O
01 1200 330 003 002 2
01 1200 591 003 002 2
01 1200 591 003 002 2
01 1200 591 003 001 1
01 1200 591 003 001 1
01 1200 591 003 000
01 1200 591 003 002 2
01 1200 591 003 001 1
01 1200 591 003 002 2
01 1200 591 003 001 1
01 1291 591 003 000 O
01 1291 591 003 000 0
01 1291 591 003 000 O
01 1291 591 003 000 0
012162 591 003 000
012152 591 003 000 O
012151591 003 001 1
012151 591 003 001 1
012151591 003 002 2
012151591 003 002 2
012141 591 003 002 2
012141 591 003 001 1
01 1200 591 003 001 1
012190 591 000 000 O
01 1160 591 000 000 O
01 1160 591 000 000 O
012190 591 000 000 O
012190 591 000 000 0
01 1160 591 000 000 O
01 1292 591 003 000 O
01 1292 591 003 000 0

2 hours of training- oliverius

student manaagement system
student management system

copier service contract
copier service contract
copier service contract
copier service contract

mechanical work

r/o
r/o

mar 24 network

Calibration of Audiometer

vacuum bags
Proforce Upright vacuum

panhandle beginninas
mips

mips

midwinter conference
midwinter conference
midwinter conference
midwinter conference
science fair req

valts 2nd quarter

dl

erate

neva

0-2 instructional prek
sup 0-2 instructional prek
sup esu programs 0-2
sped sup 0-2

0-2 speech

elem ot

secondary ot
secondary pt

elem low vision

0-2 ot

sped inservice

sup homeschool esu programs

Sup esu programs s/a
sup meridian speech
meridian program a
sped consultation

sup elem ot

sup secondary pt

sup elem low vision
sup secondary ot

sup 3-5 ot

3-5 instructional prek
sup 3-5 instructional prek
3-5 sup esu programs
3-5 ot

3-5 speech

meridian speech
secondary speech
elem speech

elem homeschool speech
elem psych
secondary psych
panhandle beginnings
mips

counseling non sped elem
counseling non sped secondary

dl

erate

neva

0-2 instructional prek
sup 0-2 instructional prek

300.00
300.00
4,107.50
—4.107.50
8,215.00
657.02
657.01
632.87
632.86
2,579.76
— 242931
2,429.31
109.90
27.50
137.40
267.63
267.63
222.00
222.00
9.75
526.46
536.21
965.70
80.00
40.00
350.00
275.00
150.00
175.00
180.00
4,000.00
826.00
350.00
708.33
92.50
7.40
9.96
6.77
124.44
2,039.64
299.00
105.30
526.50
84.64
67.20
9.96
1.064.73
21.06
2,199.00
1.300.00
163.17
8.42
4212
23.92
61.31
856.92
68.55
110.04
766.36
1.375.48
263.25
290.36
5.952.37
124.44
2,277.85
4,721.45
965.70
40.00
2,502.78
233.31
826.00
350.00
708.33
234.58
18.77



FAIRFIELD INN & SUITES BY MARRIOTT-

FNBO CARD

FranklinCovey

IDEAL LINEN SUPPLY

IDEAL/BLUFFS FACILITY SOLUTIONS

J W PEPPER & SON INC.

JIRDON AGRI CHEMICALS INC.

JOHNSON CONTROLS

JOSTENS

KUSKIE STATION LLC

01 1292 591 003 000 O
012153 591 003 000 0
012161 591 003 002 2
012161 591 003 001 1
012171591 003 001 1
012181 591 003 002 2
01 1200 330 003 000 0
01 1200 591 003 002 2
01 1200 591 003 000
01 1200 591 003 001 1
01 1200 591 003 001 1
01 1200 591 003 000
01 1200 591 003 001 1
01 1200 591 003 002 2
01 1200 591 003 002 2
01 1200 591 003 001 1
01 1291 591 003 000 O
01 1291 591 003 000 0
01 1291 591 003 000 0
01 1291 591 003 000 O
012162 591 003 000
01 2152 591 003 000 0
012151591 003 001 1
012151 591 003 002 2
012151 591 003 002 2
012151591 003 001 1
012141 591 003 001 1
012141 591 003 002 2
Total

012410 580 002 002 2
012510 580 000 000 O
012220 580 002 002 2
Total

012510 330 000 000 0
012410 330 002 002 2
01 1200 330 003 002 2
012510 531 000 000 O
012510 531 000 000 O
012510 531 000 000 O
012510 580 000 000 O
012510 580 000 000 O
012510 580 000 000 O
012510 580 000 000 O
01 3540 610 002 002 2
01 3535610 000 000 0
012410 610 002 002 2
012510 810 000 000 O
012310 610 000 000 O
Total

012211 810 000 000 O
012211 330 002 002 2
012211 810 000 000 O
Total

012610 610 001 001 1
012610 610 002 002 2
Total

012610 610 002 002 2
012610 610 002 002 2
Total

01 1100 610 001 001 1
01 1100 610 001 001 1
Total

012610 610 001 001 1
Total

012620 352 001 001 1
012620 352 002 002 2
Total

012310 610 000 000 O
Total

012710 626 000 000
012610 626 001 001 1
012610 626 001 001 1
012710 626 000 000
Total

sup esu programs 0-2
0-2 speech

elem ot

secondary ot

secondary pt

elem low vision

sped inservice

elem sup esu programs - homeschool
Sup sa esu programs

sup meridian speech
meridian a

district sped consultation
secondary pt sup

elem ot sup

elem low vision sup
secondary ot sup

3-5 ot sup

3-5 instructional prek

3-5 instructional prek sup
sped sup esu programs
3-5 ot

3-5 speech

secondary meridian speech
elem homeschool speech
elem speech

secondary speech
secondary psych

elem psych

lodaing-schuller
lodging-oliverius
lodaing-schluterbush

training reg-stuart

training reg-ehler

orton gillingham training-iames
postage

postage

mailchimp

data conf trav-oliverius, schuller, schl
data conf trav-oliverius, schuller, schl
data conf trav-oliverius, schuller, schi
data conf trav-oliverius, schuller, schi
https://1000booksbeforekinderaarten.ora/
HAL Supplies

penny carnival supplies

fees

credit correction

custom coaching subscription
7 habits consultants
annual school membership

ruas mops rags
rugs mops rags

toilet paper
paper and chemical for restrooms

Vikings Victorious Score
The Curse of Tutankhamun Score

Seed and Fertilizer

24/25 planned service agreement
24/25 planned service agreement

arad outfit payment correction

fuel

fuel

custodial fuel
bus fuel

2.47
30.83
1,065.36
76.36
22.50
101.25
67.20
14.68
831.42
14.58
2,199.00
1.300.00
1.80
85.23
8.10
6.11
60.13
1.067.08
85.37
127.24
751.64
1.590.45
182.25
183.48
5,633.71
428.62
1,597.54
2.665.67
59,243.68
269.90
269.90
269.90
809.70
175.00
175.00
1.500.00
8.97
8.45
13.00
74.90
30.51
49.16
54.01
45.00
10.00
20.59
251.75
41.23
2,457.57
3,500.00
3.500.00
5.100.00
12,100.00
308.20
659.86
968.06
280.00
622.99
902.99
15.00
30.00
45.00
899.50
899.50
7.931.38
7.931.37
15,862.75
45.00
45.00
5,237.97
45.00
110.09
4.632.66
10,025.72



Leever, Larry

Loaoz

MCI COMM SERVICE

MENARDS

MID-AMERICAN RESEARCH CHEMICAL

NE COLORADO CELLULAR, INC

NE COUNCIL OF SCHOOL

NE SAFETY CENTER

NEBRASKA ASSOCIATION OF SCHOOL

NEBRASKA CENTRAL EQUIPMENT INC.

ONE SOURCE

PAPER101

PIPE WORKS PLUMBING LLC

PROTEX CENTRAL INC.

QUADIENT FINANCE USA. INC

QUADIENT LEASING

R & M PRODUCTIONS

SANDBERG IMPLEMENT

SCHOLASTIC INC.

SHERWIN WILLIAMS

SIGN GLASSES LLC

SIMMONS OLSEN LAW FIRM P.C.

SOAR PEDIATRIC THERAPY, LLC

STEPH'S STUDIO

STUDENT ASSURANCE SERVICES, INC.

TIME MANAGEMENT SYSTEMS

TREMAIN, KURT

012710 610 000 000 O
Total
012310 352 001 001 1
Total
01 2510 382 000 000 0
Total
01 1100 610 001 001 1
012610 610 002 002 2
01 1100 610 001 001 1
01 1100 610 001 001 1
01 1100 610 001 001 1
Total
012610 610 002 002 2
012610 610 002 002 2
012610 610 002 002 2
012610 610 002 002 2
012610 610 002 002 2
Total
01 1100 382 000 000 O
Total
012510 810 000 000 O
012510 810 000 000 O
012510 810 000 000 O
Total
012710 330 000 000 0
012710 330 000 000 O
Total
012320 330 000 000 0
Total
012710 610 000 000 O
Total
012710 810 000 000 O
Total
01 1100 610 000 000 O
Total
012620 352 002 002 2
Total
012620 352 001 001 1
Total
012510 531 000 000 O
Total
012510 531 000 000 O
Total
012310 610 000 000 O
Total
012610 610 001 001 1
Total
01 1100 810 001 001 1
01 3540 610 002 002 2
01 1100 610 002 002 2
Total
012620 610 001 001 1
Total
01 1200 591 003 002 2
01 1200 591 003 002 2
01 1200 591 003 002 2
01 1200 591 003 002 2
01 1200 591 003 002 2
Total
012330 317 000 000 0
Total
012173 591 003 000 0
012172591 003 000 O
012171591 003 002 2
Total
012310 610 000 000 O
Total
01 1100 810 001 001 1
01 1100 810 002 002 2
Total
012510 810 000 000 O
Total
012710 330 000 000 0

reimburse supplies

class voke embroidery
telephone

wood for 8th grade stools
Water softener pellets

3" screws

items for container project
credit

Big bad orange

Concentrated Neutralizing Agent
Super strip

Thermolock wax

Sealer

hotspots

Membership Renewal-Oliverius
Membership Renewal-Stuart
stuart renewal dues 24-25

driver training
driver classes

law conf-olson

parts

driver backaround checks
paper pallets

plumbing elementary
fix fire system program
postage

postage meter lease

3 Large Pictures 4 Small Pictures
Weed eater repairs
science world
Scholastic magazine
Let's Find Out Mag.
Bleacher Paint

remote interpreting
remote interpreting
remote interpreting
remote interpreting
remote interpreting
legal fees

0-2 pt

3-5 pt

s/a pt

senior banners

student accident insurance
student accident insurance

timeclock

class b cdl

32.98
32.98
10.00
10.00
41.53
41,53

360.14
90.58
20.96
24.82

(57.09)

439.41

840.00

350.00

551.00

2.066.25
1,695.75
5,503.00

286.65

286.65

125.00

435.00

435.00

995.00

125.00

620.00

745.00

185.00

185.00

205.97

205.97
29.00
29.00

5.444.80
5,444.80
1,244.36
1,244.36

255.00

255.00
46.80
46.80

158.97

158.97

1.240.00
1,240.00

165.00

165.00
11.99

126.50

171.88

310.37

230.96

230.96

2,268.00
3.822.00
2.016.00
2,100.00
2.730.00
12,936.00

850.00

850.00

321.07

1,359.89
1.429.15
3,110.11
1,428.00
1,428.00

452.00

452.00

904.00

185.25

185.25

400.00

?



UNIVERSITY OF NEBRASKA MEDICAL

VALLEY AUTO LOCATORS

VERITAS ATHLETIC PERFORMANCE

Total
01 6968 352 002 002 2
Total
012730 610 000 000 O
Total
01 1100 330 001 001 1
Total

after school program observation and fee
11chevy repairs
veritas training

General Fund Total
Building
Payroll

400.00
500.00

500.00
415.88

415.88

510.00

510.00

177,561.16

0.00
435,589.57



Bayard Public Schools
Equity in Cash
April 30, 2024

April, 2023 March, 2024 April, 2024 April, 2024 April, 2024
Fund Fund # PRIOR YEAR BALANCE PRIOR MONTH BALALANCE REVENUES EXPENSES ENDING BALANCE
General Fund Checking 01-101 $585,004.26 622,964.48 442,088.17 (516,154.18) $548,898.47
Payroll - General Fund 01-104 $7,812.34 | $ 7,705.81 414,162.03 (414,176.03) | $ 7,691.81
Lunch Fund Checking 02-101 $108,378.94 32,080.33 21,679.84 (25,855.57) $27,904.60
Payroll - Lunch Fund 02-104 $0.00 0.00 10,499.38 (10,499.38) $0.00
Building Fund Checking 03-101 $111,329.14 79,256.74 4,752.66 0.00 $84,009.40
Bond Fund Checking 04-101 $267,470.64 255,024.01 7,358.24 0.00 $262,382.25
Employee Benefit Fund Checking 05-101 $38,534.31 20,027.32 51.64 0.00 $20,078.96
EB CD-PVB 05-106-1000 $80,537.10 82,079.42 0.00 0.00 $82,079.42
125-Flex Plan Checking 05-107 $30,493.03 34,979.02 4,324.98 (4,616.60) $34,687.40
Depreciation CD and New Depreciation Fund 06-101 $84,479.33 52,014.52 53.57 (26,046.00) $26,022.09
Activities Fund Checking 07-101 $369,409.75 341,228.46 24,487.54 (34,185.48) $331,530.52
Scholarship CD 07-114 $61,396.71 57,214.75 0.00 0.00 $57,214.75
TOTAL $1,744,845.55 $ 1,584,574.86 929,458.05 $ (1,031,533.24) $1,482,499.67
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BAYARD PUBLIC SCHOOL
TREASURER REPORT

BANK STATEMENT BALANCES as of April 2024

General Checking Account
Payroll Account

Activity Fund

Lunch Fund

Employee Benefits

125 Plan

Building Fund**

Bond Fund**
Depreciation Account
Scholarship CD

Platte Valley-Employment

R 72 Vo S Vo I V0 Vo BV B V2 V2 0 V2 S Vo B Vo

548,898.47
7,691.81
331,530.52
27,904.60
20,078.96
34,687.40
84,009.40
262,382.25
26,022.09
57,214.75
82,079.42
S  1,482,499.67

Account Percentages

B General Checking Account
M Payroll Account

M Activity Fund

B Lunch Fund

B Employee Benefits

W 125 Plan

M Building Fund**

M Bond Fund**

Ml Depreciation Account

M Scholarship CD

M Platte Valley-Employment



Bayard Public Schools
05/06/2024 1:56 PM

Checking Account:
Check Number: 1649
Invoice Number
7803
8268

Check Number: 1650
Invoice Number
11qv-76If-1prm
11qv-76If-1prm
1fh6-Igp6-cvic
1fh6-Igp6-cvic
1fh6-Igp6-cvic
1fh6-Igp6-cvic
1fh6-lgp6-cvic
1fh6-lgp6-cvic
1fh6-Igp6-cvic
1fh6-Igp6-cvic

Check Number: 1651
Invoice Number
1fh6-Igp6-cvic
1fh6-Igp6-cvic
1fh6-Igp6-cvic
1mgg-h6cd-déw3 #2
1wtr-qqd3-1tjc

Check Number: 1652
Invoice Number
20240402

Check Number: 1653
Invoice Number
20240312

Check Number: 1654
Invoice Number
20240402

Check Number: 1655
Invoice Number
20240329
20240329-0001

Check Number: 1656

Detail Check Register

Student Activity

Check Type: Check Check Date: 04/02/2024 Vendor: ALSMARKET
Invoice Date PO Number Detail Description
03/26/2024 24-000951 Food
03/27/2024 24-000962 Hospitality for CD track meet - Al's Mar
Check Type: Check Check Date: 04/02/2024 Vendor: SYNCB
Invoice Date PO Number Detail Description
03/12/2024 24-000852 Shuttle Art Washable Dot Markers 26 Colo
03/12/2024 24-000852 1 on Blue Bingo Paper Card Sheets (500 S
03/21/2024 24-000922 5x7 envelopes 200
03/21/2024 24-000922 Andersons White Flame retardant gossamer
03/21/2024 24-000922 Luceinvita 12" x 50 Yards Organza Fabric
03/21/2024 24-000922 Polyester stuffing 30 Ib bag high loft
03/21/2024 24-000922 JMEXSUSS 2 Pack 100 LED Blue String Ligh
03/21/2024 24-000922 AimtoHome Paper Lanterns Set, 10 Pcs Chi
03/21/2024 24-000922 Prestee 100 Clear Disposable Champagne F
03/21/2024 24-000922 60 Pieces LED Light up Balloons White Gl
Check Type: Check Check Date: 04/02/2024 Vendor: SYNCB
Invoice Date PO Number Detail Description
03/21/2024 24-000922 ZAUGONTW Artificial Cloud Props, Imitati
03/21/2024 24-000922 shipping
03/21/2024 24-000922 promotions
03/29/2024 24-000934 track spikes
03/21/2024 24-000899 King Crown for Men Crystal Pearl Wedding
Check Type: Check Check Date: 04/02/2024 Vendor: AMERHEART
Invoice Date PO Number Detail Description
04/02/2024 24-000980 Need jump rope for heart checks turned i
Check Type: Check Check Date: 04/02/2024 Vendor: ANDAMA
Invoice Date PO Number Detail Description
03/12/2024 24-000848 reimb foldable tables and chairs for Spe
Check Type: Check Check Date: 04/02/2024 Vendor: BRISCH
Invoice Date PO Number Detail Description
04/02/2024 24-000977 HS Boys Golf Entry Fee 4/11/24
Check Type: Check Check Date: 04/02/2024 Vendor: WALMARTC
Invoice Date PO Number Detail Description
03/29/2024 24-000813 FFA week snacks
03/29/2024 24-000828 Cookies & punch supplies
Check Type: Check Check Date: 04/02/2024 Vendor: ERDJEFF

AL'S MARKET

Chart of Account Number
07 2900 610 103 000 O
07 2900 610 102 000 O

Amazon Capital Services
Chart of Account Number
07 2900 610 146 000 O
07 2900 610 146 000 O
07 2900 610 225 000 O
07 2900 610 225 000 0
07 2900 610 225 000 0
07 2900 610 225 000 0
07 2900 610 225 000 0
07 2900 610 225 000 0
07 2900 610 225 000 0
07 2900 610 225 000 0

Amazon Capital Services
Chart of Account Number
07 2900 610 225 000 0
07 2900 610 225 000 0
07 2900 610 225 000 0
07 2900 610 104 000 O
07 2900 610 225 000 O

AMERICAN HEART ASSOCIATION
Chart of Account Number
07 2900 610 102 000 0

Amanda Anderson
Chart of Account Number
07 2900 610 101 000 0

BRIDGEPORT PUBLIC SCHOOLS
Chart of Account Number
07 2900 810 102 000 0

Capital One

Chart of Account Number
07 2900 610 124 000 O
07 2900 610 103 000 O

Jeff Erdman

Check Total:

Detail Amount

32.64
195.42

Check Total:

Detail Amount

67.96
17.98
15.99
34.99
16.99
135.60
25.99
14.99
37.50
14.99

Check Total:

Detail Amount

29.95
25.12
(11.59)
14.99
18.98

Check Total:

Detail Amount

210.00

Check Total:

Detail Amount

157.73

Check Total:

Detail Amount

50.00

Check Total:

Detail Amount

245.12
112.08

Check Total:

Page: 1
User ID: BJS

228.06

382.98

77.45

210.00

157.73

50.00

357.20

153.90



Bayard Public Schools
05/06/2024 1:56 PM

Checking Account:
Invoice Number
20240327

Check Number: 1657
Invoice Number
4336u00006643

Check Number: 1658
Invoice Number
20240327

Check Number: 1659
Invoice Number
20240402
20240402-0001
20240402-0002
20240402-0003
20240402-0004
20240402-0006

Check Number: 1660
Invoice Number
20240402-0007
20240402-0008
20240402-0009
20240402-0009
20240402-0009
20240402-0009
20240402-0012

Check Number: 1661
Invoice Number
20240402-0013
20240402-0014
20240402-0015
20240402-0016
20240402-0016
20240402-0017

Check Number: 1662
Invoice Number
20240402-0018
20240402-0019
20240402-0020

Detail Check Register

Student Activity

Invoice Date PO Number Detail Description
03/27/2024 reimburse supplies for track camera wire
Check Type: Check Check Date: 04/02/2024 Vendor: FAIRLARAMI
Invoice Date PO Number Detail Description
03/22/2024 lodging ski trip
Check Type: Check Check Date: 04/02/2024 Vendor: FERGKIM
Invoice Date PO Number Detail Description
03/27/2024 24-000961 meals
Check Type: Check Check Date: 04/02/2024 Vendor: FNBOCARD
Invoice Date PO Number Detail Description
04/02/2024 24-000881 Meal at BWW-Plant trip
04/02/2024 24-000880 Meal at Pizza Ranch-plant trip
04/02/2024 24-000924 Ski meal at TR
04/02/2024 24-000925 Ski meal at TR
04/02/2024 24-000911 Dilly Bars
04/02/2024 24-000929 Fertilizer/marking pens
Check Type: Check Check Date: 04/02/2024 Vendor: FNBOCARD
Invoice Date PO Number Detail Description
04/02/2024 24-000928 State FFA Degree Chains
04/02/2024 24-000838 bball sweatshirts for youth boys
04/02/2024 24-000885 Boards
04/02/2024 24-000885 return
04/02/2024 24-000885 return tax
04/02/2024 24-000885 smaller boards
04/02/2024 24-000905 Tie Down stakes for new high jump pit
Check Type: Check Check Date: 04/02/2024 Vendor: FNBOCARD
Invoice Date PO Number Detail Description
04/02/2024 24-000906 awards banquet
04/02/2024 24-000908 awards banquet
04/02/2024 24-000909 awards banquet hospitality
04/02/2024 24-000962 Hospitality for CD track meet - Sams Clu
04/02/2024 24-000962 Hospitality for CD track meet - Walmart
04/02/2024 24-000858 batteries
Check Type: Check Check Date: 04/02/2024 Vendor: FNBOCARD
Invoice Date PO Number Detail Description
04/02/2024 24-000952 Food
04/02/2024 24-000955 Activity
04/02/2024 24-000953 Visit to the Archway

Chart of Account Number

07 2900 610 102 000 O

FAIRFIELD-LARAMIE
Chart of Account Number

07 2900 580 124 000 O

KIM FERGUSON
Chart of Account Number

07 2900 580 147 000 O

FNBO CARD
Chart of Account Number

07 2900 580 124 000 O
07 2900 580 124 000 O
07 2900 580 124 000 0
07 2900 580 124 000 0
07 2900 610 133 000 O
07 2900 610 124 000 O

FNBO CARD

Chart of Account Number
07 2900 610 124 000 0
07 2900 610 158 000 0
07 2900 610 121 000 0
07 2900 610 121 000 O
07 2900 610 121 000 O
07 2900 610 121 000 O
07 2900 610 102 000 0O

FNBO CARD

Chart of Account Number
07 2900 610 102 000 O
07 2900 610 102 000 0O
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 126 000 O

FNBO CARD

Chart of Account Number
07 2900 580 147 000 O
07 2900 610 133 000 O
07 2900 610 133 000 O

Detail Amount

153.90

Check Total:

Detail Amount

672.35

Check Total:

Detail Amount

27.67

Check Total:

Detail Amount

276.45
251.82
235.44
283.75

97.30
108.22

Check Total:

Detail Amount

36.00
504.33
85.43
(49.96)
(0.07)
48.93
10.12

Check Total:

Detail Amount

32.15
100.00
125.00
154.07
200.55
249.99

Check Total:

Detail Amount

203.70
199.02
120.00
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672.35

27.67

1,252.98

634.78

861.76

1,391.58



Bayard Public Schools
05/06/2024 1:56 PM

Checking Account:
20240402-0021
20240402-0022
20240402-0023

Check Number: 1663
Invoice Number
20240402-0024
20240402-0026
20240402-0027
20240402-0029
20240402-0029
20240402-0030
20240402-0030

Check Number: 1664
Invoice Number
20240402-0030
20240402-0030
20240402-0030

Check Number: 1665
Invoice Number
35619

Check Number: 1666
Invoice Number
20240326

Check Number: 1667
Invoice Number
98764
98831

Check Number: 1668
Invoice Number
20240402

Check Number: 1669
Invoice Number
20240402

Check Number: 1670
Invoice Number
18306

Student Activity

04/02/2024 24-000954
04/02/2024 24-000957
04/02/2024 24-000940

Check Type: Check
Invoice Date PO Number
04/02/2024 24-000941
04/02/2024 24-000843
04/02/2024 24-000904
04/02/2024 24-000932
04/02/2024 24-000932
04/02/2024
04/02/2024

Check Type: Check
Invoice Date PO Number
04/02/2024
04/02/2024
04/02/2024

Check Type: Check
Invoice Date PO Number
04/01/2024

Check Type: Check
Invoice Date PO Number
03/26/2024 24-000950

Check Type: Check
Invoice Date PO Number
03/12/2024 24-000872
03/13/2024 24-000879

Check Type: Check
Invoice Date PO Number
04/02/2024 24-000978

Check Type: Check
Invoice Date PO Number
04/02/2024 24-000976

Check Type: Check
Invoice Date PO Number
03/29/2024

Detail Check Register

Food
Popcorn supplies

Items for BINGO Prize and Candy items to

Check Date: 04/02/2024 Vendor:
Detail Description
BINGO prizes and candy to sell.
tigercare boys pants
Fall Scripts One Act

FNBOCARD

$200 gift card - Nolte, Korell, Bauer

$100 gift card - Tavenner
food fuel
prom supplies Andersons

Check Date: 04/02/2024 Vendor:

Detail Description
math counts travel

ski trip travel
snowy range tickets

Check Date: 04/02/2024 Vendor:

Detail Description
glass for woods 1-13-2022

Check Date: 04/02/2024 Vendor:

Detail Description
Prom DJ

Check Date: 04/02/2024 Vendor:

Detail Description
stain

Greenhouse supplies

Check Date: 04/02/2024 Vendor:

Detail Description
HS Boys Golf Entry Fee 4/9/24

Check Date: 04/02/2024

Detail Description
HS Boys Golf Entry Fee 4/16/24

Vendor:

Check Date: 04/02/2024 Vendor:

Detail Description
college visit lodging

FNBOCARD

HULLGLA

MCGDON

MEN

MITCHELL

MORRILLSCH

NEWVICTORI

07 2900 580 147 000 O
07 2900 610 146 000 O
07 2900 610 146 000 O

FNBO CARD

Chart of Account Number
07 2900 610 146 000 O
07 2900 610 138 000 O
07 2900 610 131 000 O
07 2900 610 120 000 0O
07 2900 610 120 000 0
07 2900 580 152 000 0
07 2900 610 225 000 0

FNBO CARD
Chart of Account Number

07 2900 580 111 000 O
07 2900 580 124 000 0
07 2900 810 124 000 O

HULLINGER GLASS & LOCKS INC.

Chart of Account Number

07 2900 610 126 000 O

DON MCGHGHY
Chart of Account Number

07 2900 610 225 000 0

MENARDS
Chart of Account Number

07 2900 610 126 000 O
07 2900 610 124 000 O

Mitchell Public Schools
Chart of Account Number

07 2900 810 102 000 O

MORRILL PUBLIC SCHOOLS
Chart of Account Number

07 2900 810 102 000 O

New Victorian Inn & Suites
Chart of Account Number

07 2900 580 147 000 O

267.94
7.00
593.92

Check Total:

Detail Amount

72.60
75.79
192.50
600.00
100.00
1,252.51
309.29

Check Total:

Detail Amount

71.10
498.27
1,375.34

Check Total:

Detail Amount

79.08

Check Total:

Detail Amount

250.00

Check Total:

Detail Amount

25.94
182.95

Check Total:

Detail Amount

60.00

Check Total:

Detail Amount

50.00

Check Total:

Detail Amount

699.90
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2,602.69

1,944.71

79.08

250.00

208.89

60.00

50.00

699.90



Bayard Public Schools
05/06/2024 1:56 PM

Checking Account:
Check Number: 1671
Invoice Number
5100132761
5100135304
5100135305
5100135306
5100135307

Check Number: 1672
Invoice Number
24-000005516

Check Number: 1673
Invoice Number
gb-rehab-64

Check Number: 1674
Invoice Number
20240402

Check Number: 1675
Invoice Number
20240403

Check Number: 1676
Invoice Number
20240419

Check Number: 1677
Invoice Number
stateffa inv 4/5/24

Check Number: 1678
Invoice Number
72376
72378
72380

Check Number: 1679
Invoice Number
20240419
20240422

Check Number: 1680
Invoice Number

Student Activity

Check Type: Check
Invoice Date PO Number
03/26/2024
04/02/2024
03/29/2024
04/02/2024
04/02/2024

Check Type: Check
Invoice Date PO Number
03/13/2024 24-000884

Check Type: Check
Invoice Date PO Number
03/29/2024

Check Type: Check
Invoice Date PO Number
04/02/2024

Check Type: Check
Invoice Date PO Number
04/03/2024 24-000956

Check Type: Check
Invoice Date PO Number
04/19/2024 24-001031

Check Type: Check
Invoice Date PO Number
04/19/2024

Check Type: Check
Invoice Date PO Number
04/22/2024
04/22/2024
04/22/2024

Check Type: Check
Invoice Date PO Number
04/19/2024
04/22/2024

Check Type: Check
Invoice Date PO Number

Detail Check Register

Check Date: 04/02/2024
Detail Description
inventory
inventory
soda
soda
vending

Check Date: 04/02/2024
Detail Description

co2 cartridges for cars

Check Date: 04/02/2024
Detail Description

Vendor:

Vendor:

Vendor:

winter sports and dist wrestling

Check Date: 04/02/2024
Detail Description

Vendor:

reimburse fuel ffa plant trip

Check Date: 04/03/2024

Detail Description
photobooth

Check Date: 04/22/2024

Detail Description
HS golf entry fee

Check Date: 04/22/2024

Detail Description
state ffa lodging

Check Date: 04/22/2024

Detail Description
medals
medals
medals

Check Date: 04/22/2024

Detail Description
track hospitality

post prom supplies

Check Date: 04/22/2024
Detail Description

Vendor:

Vendor:

Vendor:

Vendor:

Vendor:

Vendor:

PEPSI

PITSCO

REGWESTMED

WYCJEN

PROJEKT3D

ALLPUSC

ANNGAR

AWUN

TIGERPAWS

COCJUL

Pepsi-Cola of Western NE
Chart of Account Number
07 2900 610 118 000 O
07 2900 610 118 000 O
07 2900 610 122 000 O
07 2900 610 133 000 O
07 2900 610 101 000 O

PITSCO
Chart of Account Number
07 2900 610 126 000 0

REGIONAL WEST MEDICAL CENTER
Chart of Account Number
07 2900 352 102 000 0

Jennifer Wyckoff
Chart of Account Number
07 2900 580 124 000 O

DONALD DAVIS
Chart of Account Number
07 2900 610 225 000 0

ALLIANCE PUBLIC SCHOOLS
Chart of Account Number
07 2900 810 102 000 0

ANNABELL GARDENS
Chart of Account Number
07 2900 580 111 000 0

Awards Unlimited

Chart of Account Number
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 102 000 O

Bayard Tiger Paws

Chart of Account Number
07 2900 610 102 000 O
07 2900 610 134 000 O

Julie Cochran
Chart of Account Number

Check Total:

Detail Amount

731.55
931.00
65.75
65.75
127.35

Check Total:

Detail Amount

42.50

Check Total:

Detail Amount

1,473.00

Check Total:

Detail Amount

150.00

Check Total:

Detail Amount

450.00

Check Total:

Detail Amount

50.00

Check Total:

Detail Amount

4,672.00

Check Total:

Detail Amount

234.40
31.57
2,959.39

Check Total:

Detail Amount

600.00
74.08

Check Total:

Detail Amount
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1,921.40

42.50

1,473.00

150.00

450.00

50.00

4,672.00

3,225.36

674.08

159.97



Bayard Public Schools
05/06/2024 1:56 PM

Checking Account:
20240419
20240419

Check Number: 1681
Invoice Number
20240422

Check Number: 1682
Invoice Number
2821

Check Number: 1683
Invoice Number
20240422

Check Number: 1684
Invoice Number
2078185
2078185
2078185
2078185
2078185
2078185
2078185
2078185

Check Number: 1685
Invoice Number
20240419

Check Number: 1686
Invoice Number
3188921-in
3188921-in

Check Number: 1687
Invoice Number
20240419

Check Number: 1688
Invoice Number

24-000005516shipping

Check Number: 1689
Invoice Number

Student Activity

04/19/2024 24-001050
04/19/2024 24-001050
Check Type: Check
Invoice Date PO Number
04/22/2024 24-001066
Check Type: Check
Invoice Date PO Number
04/19/2024 24-001041
Check Type: Check
Invoice Date PO Number
04/22/2024 24-001060
Check Type: Check
Invoice Date PO Number
04/19/2024 24-001043
04/19/2024 24-001043
04/19/2024 24-001043
04/19/2024 24-001043
04/19/2024 24-001043
04/19/2024 24-001043
04/19/2024 24-001043
04/19/2024 24-001043
Check Type: Check
Invoice Date PO Number
04/19/2024 24-001032
Check Type: Check
Invoice Date PO Number
04/19/2024 24-000979
04/19/2024 24-000979
Check Type: Check
Invoice Date PO Number
04/19/2024 24-001033
Check Type: Check
Invoice Date PO Number

04/19/2024
Check Type: Check
Invoice Date PO Number

Detail Check Register

reimburse suitcae
reimburse ice machine

Check Date: 04/22/2024 Vendor:

Detail Description
district track starter

Check Date: 04/22/2024

Detail Description
FFA Convention registration

Check Date: 04/22/2024 Vendor:

Detail Description
HS Footballs

Check Date: 04/22/2024 Vendor:

Detail Description
Certificates
Certificates
Certificates
Certificates
Certificates
Certificates

Neck Ribbons

shipping

Check Date: 04/22/2024

Detail Description
JH track entry fee

Check Date: 04/22/2024 Vendor:

Detail Description
awards - Maxwell Medals

SHIPPING

Check Date: 04/22/2024 Vendor:

Detail Description
HS track entry fee Mitchell

Check Date: 04/22/2024 Vendor:

Detail Description
shipping for co2 cartridges

Check Date: 04/22/2024 Vendor:

Detail Description

Vendor:

Vendor:

CUTTCAMER

NEBFFA

HEMINFORD

JONSCH

KIMBALL

MAXMED

MITCHELL

PITSCO

RICEKELL

07 2900 610 134 000 O
07 2900 610 134 000 O

CAMERON CUTTLERS
Chart of Account Number
07 2900 352 102 000 0

GRAFTON & ASSOCIATES, PC
Chart of Account Number
07 2900 810 124 000 0

HEMINGFORD PULIC SCHOOLS
Chart of Account Number
07 2900 610 102 000 O

JONES SCHOOL SUPPLY CO. INC.

Chart of Account Number
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 102 000 O
07 2900 610 102 000 O

Kimball Public Schools
Chart of Account Number
07 2900 810 102 000 0

MAXWELL MEDALS & AWARDS
Chart of Account Number

07 2900 610 102 000 O

07 2900 610 102 000 0O

Mitchell Public Schools
Chart of Account Number
07 2900 810 102 000 0

PITSCO
Chart of Account Number
07 2900 610 126 000 0

KELLEY RICE
Chart of Account Number

69.99
89.98

Check Total:

Detail Amount

550.00

Check Total:

Detail Amount

576.00

Check Total:

Detail Amount

270.00

Check Total:

Detail Amount

8.50
8.50
8.50
8.50
8.50
8.50
80.00
10.00

Check Total:

Detail Amount

125.00

Check Total:

Detail Amount

95.00
21.00

Check Total:

Detail Amount

150.00

Check Total:

Detail Amount

9.99

Check Total:

Detail Amount
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550.00

576.00

270.00

141.00

125.00

116.00

150.00

9.99

39.85



Bayard Public Schools
05/06/2024 1:56 PM

Checking Account:
20240419

Check Number: 1690
Invoice Number
20240422
20240422-0001

Check Number: 1691
Invoice Number
20240419

Check Number: 1692
Invoice Number
20240419

Check Number: 1693
Invoice Number
20240422

Check Number: 1694
Invoice Number
0069157

Check Number: 1695
Invoice Number
20240429
20240429

Check Number: 1696
Invoice Number
20240429

Check Number: 1697
Invoice Number
20240429

Check Number: 1698
Invoice Number
285

Student Activity

04/19/2024
Check Type: Check
Invoice Date PO Number
04/22/2024 24-001069
04/22/2024 24-001068
Check Type: Check
Invoice Date PO Number
04/19/2024 24-001034
Check Type: Check
Invoice Date PO Number
04/19/2024 24-001042
Check Type: Check
Invoice Date PO Number
04/22/2024 24-001067
Check Type: Check
Invoice Date PO Number
04/19/2024
Check Type: Check
Invoice Date PO Number
04/29/2024 24-001079
04/29/2024 24-001079
Check Type: Check
Invoice Date PO Number
04/29/2024 24-001078
Check Type: Check
Invoice Date PO Number
04/29/2024 24-001076
Check Type: Check
Invoice Date PO Number
04/29/2024 24-000982

*Denotes Expensed Invoice Item

Detail Check Register

reimburse for hospitality

Check Date: 04/22/2024 Vendor:

Detail Description

SCBSCHOOL

Best of the West Entry fees for HS
Best of the West Entry fees for middle s

Check Date: 04/22/2024
Detail Description

Vendor:

SPS

HS track entry fee Scottsbluff Twilight

Check Date: 04/22/2024 Vendor:

Detail Description
Contest fees for State

Check Date: 04/22/2024 Vendor:

Detail Description
district track starter

Check Date: 04/22/2024

Detail Description
student testing

Check Date: 04/29/2024 Vendor:

Detail Description
athletic.net track official
mileage

Check Date: 04/29/2024

Detail Description
NED

Check Date: 04/29/2024 Vendor:

Detail Description
JH track entry fee Morrill

Check Date: 04/29/2024

Detail Description
Field day shirts

Checking Account ID:

Vendor:

Vendor:

Vendor:

UNLCAREER

WEBERTOM

WPCI

GUERUEJ

KIDZ

MORRILLSCH

NORTHROCK

07 2900 610 102 000 O

SCOTTSBLUFF PUBLIC SCHOOLS

Chart of Account Number
07 2900 810 102 000 0
07 2900 810 102 000 0

SCOTTSBLUFF PUBLIC SCHOOLS

Chart of Account Number
07 2900 810 102 000 0

UNIVERSITY OF NEBRASKA LINCOLN

Chart of Account Number
07 2900 810 124 000 0

THOMAS WEBER
Chart of Account Number
07 2900 352 102 000 0

WPCI
Chart of Account Number
07 2900 352 102 000 0

Josh Guerue

Chart of Account Number
07 2900 352 102 000 O
07 2900 352 102 000 O

KIDZ
Chart of Account Number
07 2900 610 122 000 0

MORRILL PUBLIC SCHOOLS
Chart of Account Number
07 2900 810 102 000 O

NORTH OF THE ROCK DESIGNS
Chart of Account Number
07 2900 610 122 000 0

7

39.85

Check Total:
Detail Amount
70.00

55.00

Check Total:
Detail Amount
150.00

Check Total:
Detail Amount
245.00

Check Total:
Detail Amount
550.00

Check Total:
Detail Amount
708.00

Check Total:
Detail Amount
1,000.00
200.00

Check Total:
Detail Amount
2,088.00

Check Total:
Detail Amount
100.00

Check Total:
Detail Amount
1,808.00

Total without Voids:

Page: 6
User ID: BJS

125.00

150.00

245.00

550.00

708.00

1,200.00

2,088.00

100.00

1,808.00

34,123.86



NASB BOARD NOTES

AMONTHLY PUBLICATION FROM THE NEBRASKA ASSOCIATION OF SCHOOL BOARDS

Nebraska Association of

SCHOOL BOARDS
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1,960,000 Nebraskans 324,000 Students 1,700 Locally Elected School Board Members 260 Member Districts/ESUs ONE NEBRASKA

IN THIS EDITION OF BOARD NOTES ...
A RECAP OF THE LEGISLATURE'S “FIRST” 60 DAYS ...
AT THE BOARD TABLE
NASB MEMBER GOLF OUTING - JUNE 12
SCHOOL LEADERS & LAW ... COMING THIS JUNE
TEAM BUILDING, SELF-ASSESSMENT, PROTOCOLS & MORE AT THE NASB LEADERSHIP WORKSHOP
NASB IS HIRING AN IT SPECIALIST!
YOUR 2024 NASB AFFILIATES
THIS MONTH IN ... AND MUCH MORE!

The NASB provides programs, services, and advocacy to strengthen public education for all Nebraskans. Learn more at www.NASBonline.org
| .o TP . T e |



TRAINING, NETWORKING, ENGAGEMENT & EVENTS

A

Nebraska Association of
SCHOOL BOARDS

https://members.nasbonline.org/events

Now Hiring! NASB is hiring an IT Specialist ... visit the About Us page to learn more.

Call for Legislative Proposals - Due July 1

Legislative Proposals for 2025 can be submitted at any time between now and July 1 at
https://members.nasbonline.org/government-relations/legislative-proposals

Board Candidate Workshop - July 9 - Ogallala
Board Candidate Workshop - July 10 - Hastings
Board Candidate Workshop - July 11 - Ord
Board Candidate Workshop - July 16 - Milford
ALICAP Summer Workshop - July 11 - Kearney
ALICAP Summer Workshop - July 12 - Lincoln

Area Membership Meetings - August & September
North Platte, Gering, Valentine, Kearney, York, Norfolk, Nebraska City, Omaha & Fremont

To register for an NASB event, click on the "My Membership' link, then navigate to the 'Events' dropdown and select 'Register".
If you do not have an email and password to log in or have forgotten it, please contact NASB at 800-422-4572 for assistance.

2 All Dates & Locations Tentative & Subject to Change




A RECAP OF THE LEGISLATURE'S “FIRST" 60 DAYS ...

NAND

Nebraska Association of
SCHOOL BOARDS

https://nasb.enviseams.com/legislative-bills

We are through 60 days of a 60-Day Session, but as we heard from Governor Pillen, it is going to take
a little more time. Here is what we know through the “first half’, and how it impacts your schools, and
your role as a locally elected community leader serving on the school board.

Special Session 1329 1284 71 388 1029 1402 Interim Studies

“It has been an honor to work with Colby and so many local school board members who
work so hard for their communities and students!” - Senator Lynne Walz

SPECIAL SESSION

Per Governor Pillen, property tax relief was not achieved and therefore he will call a special session.
We will communicate the details of the session when it's known. Our legislative committee will be
discussing how we will weigh in on any proposals impacting school finance.

LB 1329

Approved by Governor on April 16. Amended bills include: LBs 231,

550, 673, 855, 962, 1012, 1328, 1339, 1377,1385. 2231 550 \
LB 1329 would modify specific sections of the Nebraska Career 673 55
Scholarship Act. The bill would alter the definition of “first-time 962 1012
freshman” to include high school graduates who earned a credential

through dual enrollment while still in high school. Adjusts the 1328 ﬂ@@@

1377 1865

ACT's reporting dates and guidelines to be in line with census data
to take into account all eligible programs of study, retention data,
and graduation data. The bill would shift the administration of the
Scholarship from the Department of Economic Development to the
Coordinating Commission for Postsecondary Education. The bill
would allow for Scholarship eligibility to be based on a high school
grade-point average of 3.0 or greater on a four-point scale. Includes
ROTC as an eligible program of study.

LB 231 changes to absence policy, requiring services to address barriers to attendance to be provided
upon 20 days of absence. Provides for an educational evaluation if agreed to determine additional
barriers to attendance.

LB 550 allows for additional option enrollment opportunities, once each in elementary, middle, and
high school.

LB 673 would provide consistency in the types of maps provided to first responders and law
enforcement by Nebraska's schools and grant funding to schools who apply to update their maps with
emergency response mapping data. Specific requirements would ensure all data is similar and current.
First responders would be able to enter emergency situations in confidence.

LB 855 prohibits a school board or board of education of a school district to use a debt collection
agency to collect or attempt to collect, directly or indirectly, debts due or assessed to be owed for

Bills that Passed
in 2024

LB 25

LB 43

LB 71

LB 198

LB 287

LB 299

LB 304

LB 1017

LB 1027

LB 1029

LB 1074

LB 1092

LB 1284

LB 1306

LB 1317

LB 1329

LB 1402

CONTINUED ON PAGE 4

3 Worrying about the budget pinch? By next school year, be a member of NJUMP/CJUMP. Contact Jim Luebbe at jluebbe@NASBonline.org to learn more!
. _____________________________________________________________________________________________________________________________________________________|
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outstanding debts on a school lunch or breakfast account at such school district. It also prohibits collecting any interest, fees, or
other monetary penalties for outstanding debts on a school lunch or breakfast account of a student at such school district.

LB 962 would require public schools to use only the Gall-Peters or AuthaGraph projection map for teaching purposes in the
classroom. The standard Mercator projection map would still be allowed only in comparison to the other maps. There is an added
provision that schools would have to adopt policy and no books/materials would have to be disposed of.

LB 1012 would allow the Qualified Capital Purpose Undertaking Fund, which schools currently have for abatement projects, to
address school safety infrastructure concerns.

LB 1328 expands district classification from 3 to 5. Firearm provisions only apply to the newly created Class | and II.

LB 1339 would eliminate a conflict in Nebraska statutes relating to the possession of firearms by off-duty and qualified retired law
enforcement officers. This conflict of laws would be resolved by this bill in favor of officers being able to legally possess and carry
firearms on school grounds and at school-sponsored events. It would authorize the governing bodies of Class Il and | schools to
adopt a written policy to utilize armed staff, faculty, or contractors for school security. Any such policy would be required to address
personal qualifications, training, appropriate firearms and ammunition, and appropriate use of force. The bill leaves adoption of
such a policy to local control. It also directs NDE to work with the State Patrol on a model policy.

LB 1377 gives discretion to boards on the training length required by district employees.

LB 1385 introduces provisions to streamline the application process for teaching certificate approval and creates reciprocity
between states for the issuance of teaching certificates.

LB 1284 (as amended) A
Approved by Governor on April 16.
Amended bills include: LBs 964, 985, 986, 1005, 1014, 1050, 1253, 1254. 964 @5

g6 1005 «

The big change made was amending the Education Future Fund to fund the financial ask

through that vs an appropriation for the literacy, dyslexia research grant, computer science 'ﬂ@ﬂé} 1050 ‘
and menstrual products aspects. The other change was amending LB 964 to just allow special 12 3 12
education teaching students to be eligible for the Career Scholarships at the University, to y 5 5"

drop the administrative cost.

LB 1284 provides state funding with matching private dollars for the professional
development of teachers to successfully carry out the computer science and technology
graduation requirement passed under LB 1112 in 2022.

LB 964 provides forgivable loans to individuals who commit to teaching in Nebraska following their certification as a teacher with
a special education endorsement. The program is limited to 25 students per state institution.

LB 985 cleans up a portion of the Nebraska Recruitment and Retention Act, passed in 2023. The new bill language requires that
teachers endorsed to become certified in SPED, STEM, or Dual Credit must also contract to teach in their field of endorsement in
order to receive the high-need retention grant.

LB 986 terminates loan repayment assistance provided under the Teach in Nebraska Today Act and replaces it with a grant program.
CONTINUED ON PAGE 5

4 Does your district have ALICAP? For more information, or to join please contact: Megan Boldt at mboldt@NASBonline.org
____________________________________________________________________________________________________________________________________________|
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It also creates additional requirements, such as having a teacher be within their first five years of
teaching and the teacher's income being less than $55,000 per year.

LB 1005 simply cleans up a portion of what was passed in LB 705 in 2023. It provides the statutory
framework for a forgivable loan to student teachers of up to $3,000 a semester or $6,000 a year with
money already set aside.

LB 1014 allows special education reimbursement to school districts and ESUs for these services.
Currently, schools contract with outside agencies to cover required services of school psychologists.

LB 1050 creates a pilot program administered by the Department of Education to provide school
districts with free menstrual products with priority given to schools that include a needs improvement
school; or in which 40% of students are in poverty.

LB 1253 creates the Dyslexia Research Grant Program to promote dyslexia research. The grant
funds will go to Nebraska-based companies that are researching artificial intelligence-based writing
assistance programs for individuals with dyslexia.

LB 1254 provides funding for and creates reading improvement mentorship programs. The programs
will focus on developing family literacy, along with employing regional literacy coaches to assist
teachers with instructional skills.

LB 71

LB 71 amends the parent involvement policy statutes. The bill updates mandated policy language
related to excused absences from instruction or activities, how districts will seek input from parents
and provide access to various learning materials. This bill may require a policy change at the district
level.

LB 388
With the failure of LB 388, there will be no changes to school finance unless it's done through the
pending special session.

LB 1029
LB 1029 adds mental health to physical health as a excused absence.

LB 1402
LB 1402 changes the previous scholarship tax credit (LB 753) statutes to a direct appropriation of $10
million dollars for scholarships for use in non-public schools.

INTERIM STUDIES

Education
« LR 303 (Murman) - Examine the viability of adopting the Classical Learning Test as an option for
meeting admissions requirements at the University of Nebraska and the Nebraska state colleges

CONTINUED ON PAGE 6

5 Searching for a new Superintendent? Contact Shari Becker at 402-423-4951 or visit www.NASBsuptsearch.org
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Revenue

* LR 349 (Linehan) - Interim study to examine the funding
sources, including tax incentives and other methods, used
for early childhood education programs in Nebraska

* LR 367 (Day) - Interim study to examine mechanisms to

Education (continued)

» LR 319 (Conrad) - Determine whether student-to-teacher
ratio requirements should be considered or implemented in
Nebraska by statute or regulation

« LR 320 (Conrad) - Examine changes to the enrollment option

program to ensure students with disabilities have an
increased ability to access enrollment opportunities

LR 321 (Conrad) - Determine the scope and use of student
surveillance, monitoring, and tracking technology by school
officials in Nebraska

LR 333 (Conrad) - Interim study to determine whether
legislation similar to the model Hunger-Free Campus Bill is
needed to address hunger and basic needs insecurity of
Nebraska college students

LR 341 (McKinney) - Interim study to determine the scope
and use by school districts of a ban and bar action, banning
and barring individuals from school property

LR 365 (Day) - Interim study to examine school guidelines
and policies relating to LGBTQ bullying prevention

LR 368 (Day) - Interim study to examine the process for
school districts to change the boundaries of individual
schools within their districts

LR 378 (Murman) - Interim study to examine the viability of
selling land managed by the Board of Educational Lands and
Funds

LR 382 (McDonnell) - Interim study to examine the
governance and representation of the Board of Regents of
the University of Nebraska

LR 383 (Hughes) - Interim study to examine improvements
to TEEOSA and potential alternative funding mechanisms
for Nebraska public schools

LR 385 (Linehan) - Interim study to examine state
standardized testing required in elementary and secondary
public schools and the (AQUESTT) system used to classify
schools under the Quality Education Accountability Act

LR 419 (Hughes) - Interim study to examine school meal
programs in Nebraska

LR 425 (Murman) - Interim study to examine the challenges
faced by families with special needs students in enrolling
such students as option students in other school districts
under the enrollment option program

LR 439 (McKinney) - Interim study to explore whether the
size of school districts has contributed to historical student
underachievement within the Class V school district

LR 440 (McKinney) - Interim study to examine how to close
the educational achievement gap in the Class V school
district

slow the rise of property tax valuations during periods of
rapid property value increases

* LR 384 (Linehan) - Interim study to examine nonprofit

organizations, their nonprofit status, the way they use their
nontaxable income, and the ways they use their nontaxable
income for political purposes

* LR 418 (Dover) - Interim study to examine the current

property tax valuation process

Government
* LR 426 (Conrad) - Interim study relating to public records

requests to determine whether reports of the resistance
of government entities to public record requests are
representative or isolated

Judiciary
* LR 347 (Dungan) - Interim study to examine the frequency

of claims brought under the Political Subdivisions Torts
Claims Act and the State Tort Claims Act and the frequency
of tort claims brought against other states

Retirement
* LR 408 (McDonnell) - Interim study to examine the Nebraska

Public Employees Retirement Systems administered by the
Public Employees Retirement Board

* LR 409 (McDonnell) - Interim study to carry out the

provisions of section 13-2402, which requires the Nebraska
Retirement Systems to monitor underfunded defined
benefit plans administered by political subdivisions

6 Advocate: For My District, For My Community, For Nebraska. Share Your Story. #liveNASB #weLIVEhere
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ttps://members.nasbonline.org/board-leadershi

Each month, this space reflects recommended regular board meeting agenda items to include in the
upcoming board meeting agenda. Please contact Marcia at mherring@NASBonline.org if you have
questions or recommendations for improving the Board Meeting Annual Calendar.

53¢ MAY BOARD AGENDA ITEMS

Please see the April 15 email from mherring@NASBonline.org and shiggins@NASBonline.org for the draft of the May Board
Meeting Agenda. If you have questions or need us to resend the email, please feel free to contact Marcia at 402-450-5152 or
Stacie at 402-209-1608.

53¢ UPCOMING NASB BOARD LEADERSHIP EVENTS

2024 Candidate Workshops
July 9 - Candidate Workshop - Ogallala Library

July 10 - Candidate Workshop - Hastings - ESU 9
July 11 - Candidate Workshop - Ord High School
July 16 - Candidate Workshop - Milford - ESU 6
**Additional Sites to be added, updates will be posted at www.NASBonline.org

64 2024 NAEP STATE CONVENTION RECAP

128 Administrative Assistants, Board Secretaries, and Bookkeepers from 96 districts gathered for the 2024 NAEP State Convention
in Kearney for a day and a half of professional and personal development. Aside from the networking and conversations with
other peer professionals, the robust agenda included breakout sessions covering effective board meetings, annual board
calendar, board agenda, document retention, budget and finance, Google productivity tools, co-workers and conflict, positive
school climate, self-care, and SPARQ meetings and negotiations. The keynote provided an inspirational and engaging message
on YOU vs. YOU - To truly serve others, we must serve ourselves first - where members learned practical strategies and mindsets
to facilitate personal growth. For questions or to become a member of the NAEP community, please feel free to reach out to
Katie Corfield, Evaluation and Assessment Specialist at kcorfield@nasbonline.org or to Marcia at mherring@nasbonline.org.

7 To learn more about all of the Programs, Services & Support NASB offers, visit wwvw.NASBonline.org




SCHOOL LEADERS & LAW ... COMING THIS JUNE
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WEDNESDAY, JUNE 12

12:30 PM - NASB Member Golf Outing
Kearney Country Club
$79 - (Includes lunch provided by ALICAP)
Email sendorf@NASBonline.org to register for golf

6:30 to 11:00 PM - Networking Reception
Younes South Conference Center
Join us for an evening of networking that will include prizes
from the golf outing, a light dinner buffet, live music, and a
hospitality suite. Open to golfers, vendors, and School Leaders
& Law Conference attendees.

TO REGISTER
$185 Member Registration
$110 NCOSA Member Registration

Registration Deadline is June 6
$25 Cancellation fee
15 Awards of Achievement points
https://nasb.enviseams.com/

I\
@ @

9:00 to 10:00 AM - Opening General Session
From Crossing Paths to Collaboration: How Understanding the
Processes of your County Attorney can Improve Collaboration

10:30 to 11:15 AM - Breakouts Sessions
“Board’s Role in Teacher Hearings/Judge & Jury”
“Legislative and Election Update”

“Best Practices in School Safety & Security”

11:45 AM to 12:30 PM - Breakout Sessions
“Special Ed Developments: What Board Members
and Administrators Need to Know”
“Creators, Cultivators, Connectors:

Roles of School and Community Leadership”
“Technology in Schools is Evolving Daily?”

12:30 PM - Lunch

1:15 to 2:00 PM - Finance General Session
Changes to School Finance by the 108th Legislature,
Second Session

2:15 to 3:15 PM - Closing General Session
Hot Topics in School Law

NASB Member Golf Outing - June 12 - Keamey Country Club

Emalsendorf@NASBonline.or o sign up, $79 er player

8 Check out NASB's Video Library at https://members.nasbonline.org/news-resources/video-library




TEAM BUILDING, SELF-ASSESSMENT, PROTOCOLS & MORE

Team Building - Self-Ass Discussion - Networking - Meeting Protocols/Agendas & Minutes - Policy Review

Z@Zé}ﬁ%&@l [EADERSHIPWORKSHOP
"\ le.!

3

thp >
e

JUNEI5:6/GORNHUSKERIMARRIQTT: LINGOLN

LEARNIMORE!RREGISTERTATIWwwNASBonlineforg

L SUTMIMISR

R Wednesday, July 10 - Gering Civic Center

LS WORKSHOP

to a

Thursday, July 11 - Kearney Holiday Inn

% ALI] CAP Friday, July 12 - Lincoln Wilderness Ridge

We Listen - We Design - We Deliver
For Over 40 Years

Planning | Architecture | Engineering | Interiors
Facility Management

402-334-0755 www.prochaska.us info@prochaska.us

9 See how Sparq Data Solutions can make your life easier at www.sparqdata.com
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.. FOUNDATION

The Nebraska Public Leadership
Foundation (NPLF) recently
awarded two $1,000 scholarships
to two high school seniors who
are pursuing higher education to
become a teacher in a Nebraska
public school system.

This year’s recipients are:

Lauren Schnoonveld
Mullen High School
Lauren will be attending UNL,
majoring in Elementary Education!

. ALICAP & INSURANCE

ALICAP’s Summer Workshops have

been scheduled. All ALICAP member
district are requested to attend one
of the following events:

Wednesday, July 10th in Gering
Thursday, July 11th in Kearney
Friday, July 12th in Lincoln

Mark your calendars!
Registration details coming soon!
Thanks, Megan!

Harrison Sjuts
Doniphan-Trumbull High School
Harrison will be attending Doane,
majoring in Elementary Education!

Look for a more in-depth feature
on both in the May edition of Board
Notes! You can learn more about
NPLF and this annual scholarship at
www.nepublicleadership.org

Applications were due March 1st,

and NPLF had over 80 individual

applicants. Congrats Lauren and
Harrison!

1083

NPLF

NEBRASKA PUBLIC LEADERSHIP FOUNDATION

.. BOARD LEADERSHIP

Check out “At the Board Table”
on page 7.

Marcia, Kari, Katie,
Caden, Stacie, Ben & Stephanie

.. ADVOCACY &
GOVERNMENT RELATIONS

See how everything shook out via
the NASB Bills Page at
https://nasb.enviseams.com/legislative-bills
and right here on Pages 3-6.
Stay engaged between now at the
special session, and submit any
proposal ideas between now and
July 1st for the 2025 Session at

https://members.nasbonline.org/
government-relations/legislative-proposals

Call Colby & Matt with questions
any time!

. DATA ANALYTICS

Trying to make sense of your
students’ NSCAS standardized
test scores can be confusing. The
state provides percent proficient
data with a comparison to state
averages, but there may be more
helpful comparisons to consider.
NASB'’s Data Analytics can help
you to compare your proficiency
scores and average scale scores
along with other relevant data to
nearby districts or to districts of a
similar size to better evaluate your
students’ academic achievement.

Contact Jim to learn more!

.. AWARDS OF
ACHIEVEMENT

An email reminder will be coming in
May to check points. Contact Shari
at sbecker@NASBonline.org

. EDUCATION
LEADERSHIP SEARCH

We are updating our interim list. Let
us know if you might be interested
in serving as an interim.

Contact Shari Becker with questions
sbecker@NASBonline.org

10

www.NASBonline.org - www.twitter.com/NASBonline -

. GALLUP STRENGTHS

Adaptability allows people high
in this strength to find ways to
keep moving forward when the
unexpected happens. If you have
Adaptability, during times of high
pressure, help your colleagues
find productive ways to relieve the
pressure and make progress.

Contact Shari at
sbecker@NASBonline.org

www.facebook.com/NASBonline - #liveNASB - #weLIVEhere



THIS MONTHIN...

. NOWHIRING

NASB is hiring an IT Specialist

https://members.nasbonline.org/about-us

If you or someone you know might
be interested in this position,
please submit your Cover Letter
and Resume, References, College
Transcript, and the Application for
Employment to Sallie Horky
at shorky@NASBonline.org
by May 10th.

— &<
JOIN OUR

EAM

.. ENERGY PURCHASING

The supplier selection periods
will have ended by the time most
of you read this, and our natural
gas marketing consultants will be

monitoring markets daily to watch
for weakness in gas supply futures.

Spot prices have been low for a

few months but prices for next
winter have not dropped similarly

due to very bullish expectations for
next winter’s gas usage. Thanks
for your continuing support of our
NJUMP and CJUMP gas programs
since they were begun nearly two
decades ago.

(\ A | )
Nebraska Association of
SCHOOL BOARDS

Building a Better Future
with Nebraska’s Public
Finance Partner

Paul Grieger
Managing Director,
Public Finance
402-392-7986
pgrieger@dadco.com

N\
'
Cody Wickham

Senior Vice President,
Public Finance

D.A. Davidson & Co. has long been a leader in innovative
debt financing for school districts. What we’re most proud of
are the relationships we’ve nourished and the strong
community improvements that are made as a result.

Our public finance professionals take a personal interest and a
hands-on approach, carrying our deals from start to finish.

Because you deserve solutions tailored to fit you.

» School Bond Issues

402-392-7989 « Tax Anticipation / Construction Notes

cwickham@dadco.com

Andy Forney
Senior Vice President,
Public Finance
402-392-7988
aforney@dadco.com

dadavidson.com |

* Lease-Purchase Financing
+ QCPUF Bonds
* Refinancing Bond Issues

via)

D A DAVIDSON

450 Regency Parkway, Suite 400 | Omaha, NE 68114

D.A. Davidson & Co. member FINRA and SIPC

. POLICY

We will be sending a Policy Update
next month to cover the changes
made to education law by the
recent legislative session. The
changes weren’t as numerous
as last year, but they include
a detailed expansion to some
parental protections, staff gun
possession in small schools, and for
the cartographers out there, a ban
upon reliance on the old-fashioned
rectilinear Mercator projection
maps. Contact Jim to learn more!

.. MEMBER ENGAGEMENT

| look forward to seeing everyone
throughout the Summer starting
with Leadership Workshop, NASB
Golf Outing, and School Leaders &
Law Conference! July stays busy with
the ALICAP and Board Candidate
Workshops as well. Before we know
it, Area Membership Meetings will
be here too!

- Sharon -

1 402-423-4951 - schoolboards@NASBonline.org - #liveNASB - #weLIVEhere
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Sandy Noffsinger - President Stacy Jolley - President-Elect Brad Wilkins - Vice President Kim Burry - Past President
Dundy County Stratton Millard Ainsworth Bayard

YOUR N,A.S\B OFFICERS AND REGlON DlRECTORS https://members.nasbonline.org/board-of-directors
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Region 1 - Neal Kanel Region 2 - Sarah Centineo Region 3 - Renee Vokt Region 4 - Elizabeth Kumru  Region 5 - Shavonna Holman

N

HTRS Bellevue Elkhorn Ralston Omaha
‘ £\ , ﬁ .
Region 6 - Ricky Smith Region 7 - Tracy Casady Region 8 - Bob Rauner Region 9 - Annie Mumgaard Region 10 - Ed Swotek
Omaha Omaha Lincoln Lincoln Malcolm

£ Xz
Region 11 - Jim Vlach Region 12 - Lisa Wagner Region 13 - Marilyn Bohn Region 14 - Steve Koch Region 15 - Allison Sandman
Lyons-Decatur Northeast Central City ESU 10 Hershey Wauneta-Palisade
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Region 16 - Suzanne Sapp Region 17 - Michelle Reikofski Region 18 - Susan Ernest Region 19 - Amanda McGill Johnson
Ashland-Greenwood Osmond Leyton Millard

YOUR NASB STAFF https://members.nasbonline.org/about-us/nasb-staff

John Spatz
Executive Director g

7
)

Ben Anderjaska Makenzie Barry s Shari Becker é Matt Belka ]
Board Leadership Data | ALICAP Data & Director of Education Director of Marketing,
and Support Specialist gl 2 B Financial Specialist ¥ P Leadership Search Service Communications & Advocacy

Kem Loecker
Rachel Horstman Executive Administrative
Business Manager Assistant

Stacie Higgins
Board Leadership Specialist

Sallie Horky
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YOUR 2024 NASB AFFILIATES

View the full, detailed listings with contact info at:
https://members.nasbonline.org/about-us/affiliate-members

ACCOUNTING ENERGY SERVICES PLAYGROUND/SCOREBOARDS (CONTINUED)

Watts and Hershberger, P.C.

ARCHITECTS

Alley Poyner Macchietto Architecture

BCDM Architects
PLATINUM LEVEL AFFILIATE

BVH Architecture
PLATINUM LEVEL AFFILIATE

Carlson West Povondra Architects
PLATINUM LEVEL AFFILIATE

Clark & Enersen
GOLD LEVEL AFFILIATE

CMBA Architects
PLATINUM LEVEL AFFILIATE

DLR Group
GOLD LEVEL AFFILIATE

AWARDS & PLAQUES

Awards Unlimited

BUILDING CONTROLS AND BUILDING SERVICES

Navitas
GOLD LEVEL AFFILIATE

CONSTRUCTION SERVICES

914 Coatings
GOLD LEVEL AFFILIATE

BD Construction
GOLD LEVEL AFFILIATE

Boyd Jones
PLATINUM LEVEL AFFILIATE

Cheever Construction
GOLD LEVEL AFFILIATE

Hausmann Construction
PLATINUM LEVEL AFFILIATE

MCL Construction
GOLD LEVEL AFFILIATE

Project Control

Sampson Construction
PLATINUM LEVEL AFFILIATE

Facility Advocates
PLATINUM LEVEL AFFILIATE

EQUIPMENT AND FURNITURE

Outdoor Recreation Products
PLATINUM LEVEL AFFILIATE

FINANCIAL SERVICES

Ameritas Investment Company

D.A. Davidson & CO.
PLATINUM LEVEL AFFILIATE

Nebraska Liquid Asset Fund
PLATINUM LEVEL AFFILIATE

Northland, (First National Capital Markets)
PLATINUM LEVEL AFFILIATE

Piper Sandler
PLATINUM LEVEL AFFILIATE

FOOD SERVICE

Lunchtime Solutions
GOLD LEVEL AFFILIATE

Opaa! Food Management

Omaha Public Schools Foundation
GOLD LEVEL AFFILIATE

INSURANCE SERVICES

American Fidelity
PLATINUM LEVEL AFFILIATE

Blue Cross Blue Shield of Nebraska
GOLD LEVEL AFFILIATE

National Insurance Services

Public Risk Management/ALICAP
PLATINUM LEVEL AFFILIATE

LEGAL SERVICES

Mueller Robak, LLC

PLAYGROUNDY/SCOREBOARDS/SURFACING

Creative Sites, LLC
SILVER LEVEL AFFILIATE

Crouch Recreation
PLATINUM LEVEL AFFILIATE

Cunningham Recreation/GameTime

Fisher Tracks, Inc.
SAFETY & SECURITY SERVICES

One Source The Background Check Company
GOLD LEVEL AFFILIATE

STUDENT SERVICES

Doane University
GOLD LEVEL AFFILIATE

TeamMates Mentoring Program
SILVER LEVEL AFFILIATE

TECHNOLOGY/SOFTWARE

Bishop Business
PLATINUM LEVEL AFFILIATE

Envise
PLATINUM LEVEL AFFILIATE

Hamilton
PLATINUM LEVEL AFFILIATE

Sparq Data Solutions
PLATINUM LEVEL AFFILIATE

TRANSPORTATION PRODUCTS

Cornhusker International
GOLD LEVEL AFFILIATE

Master’s Transportation
GOLD LEVEL AFFILIATE

BOARD NOTES IS PUBLISHED ON A MONTHLY BASIS
AS A MEMBER SERVICE. ADVERTISING IS AVAILABLE
IN EVERY ISSUE. TO ADVERTISE OR BECOME AN
AFFILIATE, PLEASE CONTACT MATT BELKA FOR

FURTHER INFORMATION. ARTICLES OR ADVERTISING
CONTAINED HEREIN DO NOT NECESSARILY
REPRESENT THE VIEWS OR POLICIES OF NASB.

14 To advertise in Board Notes or become an NASB Affiliate contact Matt Belka at mbelka@NASBonline.org or 402-423-4951
. ____________________________________________________________________________________________________________________________________________|



APRIL SPOTLIGHT

NATIONAL COUNTY
GOVERNMENT MONTH

APRIL 2024

April is National County Government Month,
a time to celebrate the vital role of local
governments. The Nebraska Association of
County Officials is thrilled to announce the
launch of a dedicated landing page on our
website titled "How Nebraska Counties
Work." This comprehensive resource hub
features the innovative '93 Explorer!,
granting Nebraska students and families
access to valuable information about their
respective counties. They can even delve
into the specific roles of each county office,
and even watch videos highlighting their
important functions.
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How Nebraska Counties Work

nebraskacounties.org/how-nebraska-counties-work

15 The NASB provides programs, services and advocacy to strengthen public education for all Nebraskans. Learn more at www.NASBonline.org
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Nebraska Association of
SCHOOL BOARDS

NASB BOARD NOTES

AMONTHLY PUBLICATION FROM THE NEBRASKA ASSOCIATION OF SCHOOL BOARDS
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Nebraska Association of
SCHOOL BOARDS

Leadership Innovation Vision Engagement #liveNASB #weLIVEhere

1,960,000 Nebraskans 324,000 Students 1,700 Locally Elected School Board Members 260 Member Districts/ESUs ONE NEBRASKA

The NASB provides programs, services and advocacy to strengthen public education for all Nebraskans. Learn more at www.NASBonline.org




Nebraska Council of School Administrators

NCSA Final Legislative Report

108th Legislature, Second Session
Convened, January 3, 2024
Adjournment sine die, April 18, 2024

Prepared by
Dr. Michael Dulaney
NCSA Executive Director
April 24, 2024

Bill Sponsor Committee | Status | Subject Matter Pg.
LB 43 Sanders Government | Signed | Adopt the First Freedom Act and the Personal Privacy 1
into law | Protection Act, authorize tribal regalia to be worn by
3/27/24 | students, change provisions relating to withholding
records from the public, provide requirements for
interpretation of statutes, rules, and regulations, and
prohibit state agencies from imposing certain
requirements on charitable organizations
LB 71 Sanders Education Signed | Change provisions relating to parental involvement in 5
into law | and access to learning materials in schools and provide a
4/15/24 | process for repeating a grade upon request
LB 147 | Kauth Revenue Signed | Change procedures for property tax refunds 8
into law
3/5/24
LB 198 | McDonnell | Retirement Signed | Change provisions relating to participation in and 8
into law | implementation of public retirement provisions
3/18/24
LB 287 |Brewer Government | Signed |Eliminate obsolete provisions relating to the 2020 federal | 10
into law | decennial census and provide, change, and eliminate
4/16/24 | provisions relating to petitions, conflicts of interest, voter
registration and voting as prescribed in the Election Act,
and notice and virtual conferencing requirements under
the Open Meetings Act
LB 299 |Linehan Education Signed | Require approval by the voters of a school district or 13
into law | educational service unit for the issuance of certain bonds
2/13/24 | under the Interlocal Cooperation Act
LB 303 |Linehan Revenue Signed | Change provisions relating to an annual estimate for 14
into law | necessary funding under the TEEOSA
3/5/24
LB 304 |Linehan Government | Signed | Require political subdivisions to disclose membership 14
into law | dues and lobbying fees
3/18/24
LB 1027 | Clements | Education Signed | Change provisions relating to schools which elect not to 14
into law | meet accreditation and approval requirements
4/15/24
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Bill Sponsor Committee | Status | Subject Matter Pg.
LB 1029 | Conrad Education Signed | Change provisions relating to compulsory school 15
into law | attendance regarding illness
4/15/24
LB 1284 | Walz Education Signed | Provide for and change teacher incentive programs, 16
into law | provide for a pilot program to distribute menstrual
4/16/24 | products in schools, a Dyslexia Research Grant Program,
a professional learning system relating to instruction in
reading, and a statewide computer science education
expansion program, create and change authorized use of
certain funds, and change provisions relating to school
psychologists and certain scholarship programs
LB 1300 | Bostar Government | Signed | Adopt the Pacific Conflict Stress Test Act, the Foreign 22
into law | Adversary Contracting Prohibition Act, the Nebraska
4/16/24 | Nonprofit Security Grant Program Act, and the Wildland
Fire Response Act, create the Commission on Asian
American Affairs, provide security requirements for
chemical facilities, require approval of voters for certain
salary increases, and change provisions relating to
veterans aid programs
LB 1306 | Education |Education Signed | Eliminate the Professional Practices Commission and 26
Com. into law | provide, change, and eliminate provisions relating to
4/16/24 | standards for and conduct of teachers and administrators
LB 1329 | Murman Education Signed | Change provisions relating to handguns and firearms in 27
into law | school environments, classification of school districts,
4/16/24 | excessive absenteeism, the enrollment option program,
certain educational certificates, permits, and
endorsements, certain tax levy and bonding authority of
school districts, and the Nebraska Career Scholarship
Act, provide for grants relating to school mapping data,
and prohibit certain debt collection activities and the use
of certain maps for schools
LB 1402 | Linehan Appropriations | Signed | Require the State Treasurer to establish education 36
into law | scholarships and repeal the Opportunity Scholarships Act
4/24/24
Interim Study Legislative Resolutions
Banking COMMILIEE .........cccveeriieirieiieiieieeieeie e ereete e ete e eseesbeenseenseenseens 39
Business and Labor COmmIttee ............cocoveieiriiiiiniiiiiiiinieicieieceeeeeeeee 40
Education COMMIIEE.........cccevuiriiiiiiiiiiiieieiee et 41
Government COMMILIEE ............evueieiriiirieieiee ettt 52
Health COMMITIEE .....c..oviuiiiiiiiiiiiiiecee e 53
Judiciary COMMIULEEE .......eeveeieeiieiieiieie et ete e e e e e et e ebeesbeebeeebeenseenseenseensenns 54
Retirement COMMITIEE ........couevuiiiiiiiiiiieieiee et 55
Revenue COMMIIEE ........c.oeuivuiiiiiiiiicieicieiee e 55
Transportation COMMITLEE .........c.eecveeeieerieerieerieeieesieeeeeseereereereeseeseesseeseesenns 57
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LB 43 Sponsor  Committee Signed Subject

Sanders Government  3/27/24 Adopt the First Freedom Act and the Personal Privacy
Passed 39-0  Protection Act, authorize tribal regalia to be worn by
w/E clause students, change provisions relating to withholding
records from the public, provide requirements for
interpretation of statutes, rules, and regulations, and
prohibit state agencies from imposing certain
requirements on charitable organizations

Sections
of LB 43 Subject Matter Operative
1-5 i, First Freedom Act (LB 277, BIGWET) .....covivviirieiieeieciesiecee e July 19, 2024
6-7 oo, Tribal Regalia (LB 277, BIEWET) ...cccceviieieeiieiieiecie et July 1, 2025
812" oo Public Records Law (LB 366, Conrad).........cccccuevveerierienienieseesie e July 19, 2024
11 Cybersecurity Records (LB 650, McDonnell) .........ccocceevienienienienieenieennen. July 19, 2024
13-14 ............... Administrative Procedures Act (LB 43, Sanders).........ccoevvvververvenvenenene July 19, 2024
15 s Administrative Procedures Act (LB 41, Hansen).........ccooevevvenveniennennnenne, July 19, 2024
16" e, [Citation for Administrative Procedure Act] (LB 297, Sanders) ................. July 19, 2024
17-20 .o, Personal Privacy Protection Act (LB 297, Sanders) .........cccecevevvrvernnnnne. January 1, 2025
21 i, Open Meetings Act (LB 637, Albrecht)........ccccevvevienienienienierieeeeeenn July 19, 2024

" Both LB 366 and LB 650 amended Section 11 of LB 43.
" Section 16 places the Personal Privacy Protection Act
within the Administrative Procedure Act.

LB 43 was designated as a Government Committee priority measure. The measure was
introduced by Senator Sanders to provide changes to the Administrative Procedures Act and
later become a package bill for the committee.

Subject Matter Sections Operative
First Freedom Act...........c.ccccoevviieninnciienienieeeieeeene L=5 e July 19, 2024

LB 43 includes the provisions of LB 277 (Brewer) to provide that a person or religious organization
whose exercise of religion or religious service has been burdened or restricted, or is likely to be
burdened or restricted, in violation of the First Freedom Act, may bring a civil action or assert such
violation or impending violation as a defense in a judicial or administrative proceeding.

Subject Matter Sections Operative
Tribal Regalia .............cccccoviiiniiiiiiieeieeeeee e, 07 e July 1, 2025

LB 43 includes the provisions of LB 277 (Brewer) to provide that a person who is a member of an
indigenous tribe of the U.S. or another country and is a student attending an approved or accredited
public school may wear tribal regalia in any public or private location where the person is
otherwise authorized to be on such school grounds or at any school function.

The provisions of the measure are not meant to limit the authority of administrative and teaching
personnel to regulate student behavior or the authority of a school to regulate student behavior to
further school purposes or to prevent interference with the educational process.
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The measure permits but does not require a school to adopt a policy to accommodate this
legislation. The policy may specify the characteristics of any garment, jewelry, other adornment,
or object that such school finds will endanger the safety of a student or others or interfere with
school purposes or the educational process if worn by a student during a specified activity.

The measure defines “tribal regalia” as traditional garments, jewelry, other adornments, or similar
objects of cultural significance worn by members of an indigenous tribe of the U.S. or another
country. Tribal regalia does not include any firearm or other dangerous weapon. Tribal regalia
also does not include, except in compliance with an appropriate federal permit, any object that is
otherwise prohibited by federal law.

Subject Matter Sections Operative
Public Records Law............cccoocevvvieniiinniiniinieene, 8121t July 19, 2024

LB 43 includes the provisions of LB 366 (Conrad) to amend the Public Records Law. The
provisions apply to public records requests generally, and references to “citizens” are removed and
replaced with “residents.”

The measure would also create a bifurcated fee structure for obtaining public records, with
residents receiving more favorable treatment than nonresidents, though all news media requesters
would be considered as “residents” for this purpose.

Under current law, the first four hours spent “searching, identifying, physically redacting, or
copying” in response to a records request cannot be charged to the requester, but a service charge
may be assessed for requests that exceed that amount of time. This measure would move that
threshold to eight hours for residents of Nebraska. Nonresident requesters would be charged for
the actual added cost of fulfilling the request.

No special service charge or fee may be charged for copies of blank forms or pages with all
meaningful information redacted.

The measure would require a public custodian’s estimate for fulfilling a voluminous public records
request requiring more than four days to be “attested to under oath” before being provided in
writing to the requester.

Subject Matter Section Operative
Cybersecurity Records...........ccooceevviiiiinviiinniecnniennnne ) SR July 19, 2024

LB 43 includes the provisions of LB 650 (McDonnell) to amend the Public Records Law.

The measure permits the withholding of records relating to the nature, location, or function of
cybersecurity by the State of Nebraska or any of its political subdivisions, including, but not
limited to, devices, programs, or systems designed to protect computer, information technology,
or communications systems against terrorist or other attacks.

The Nebraska Information Technology Commission is required to adopt and promulgate rules and
regulations to implement the provisions of the bill.
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Subject Matter Sections Operative
Administrative Procedures Act..............cceceeenenn. I3-T4 e, July 19, 2024

The original provisions of LB 43 (Sanders) direct hearing officers and judges in their interpretation
of state statutes or regulations when hearing a contested case under the Administrative Procedures
Act. The adjudicators would be instructed not to defer to a state agency’s interpretation and instead
interpret such language de novo on the record. That means that the adjudicator could rely on the
findings of fact from the agency but would not rely on the agency’s legal conclusions or
interpretations when analyzing the dispute.

The measure would also provide that any doubt in interpreting statutes or regulations should be
resolved in favor of an interpretation that “limits agency power and maximizes individual liberty.”

Subject Matter Section Operative
Administrative Procedures Act.............c.ccoecueevuennnne IS July 19, 2024

LB 43 includes the provisions of LB 41 (Hansen) to include legislative findings providing that
burdens on charitable grantmaking should be free from “intrusive or politically motivated
regulation.” The measure defines “agency” broadly to include nearly all state executive branch
agencies, the courts, and the Legislature. Such agencies would be broadly prohibited from
imposing additional filing or reporting requirements on charitable organizations beyond those
required by state law. Agencies could impose such filing or reporting requirements if they can
show a compelling state interest and a narrowly tailored means for serving that interest. The
committee amendment revises the bill to provide that agency information requests are authorized
when required due to a federal funding requirement.

Subject Matter Section Operative
Citation for Administrative Procedure Act............... L6 o July 19, 2024

Note: The introduced version of LB 297 (Sanders) amended Section 84-920 to include the
Personal Privacy Protection Act within the Administrative Procedure Act for purposes of citation.
Section 16 of LB 43 addresses this provision.

Section 16 also references Sections 13-15 to be cited under the Administrative Procedure Act.

Subject Matter Sections Operative
Personal Privacy Protection Act ..............ccccceneee. 17-20u i January 1, 2025

LB 43 includes the provisions of LB 297 (Sanders) to create the Personal Privacy Protection Act
and applies to political subdivisions, including school districts and ESUSs.

Note: Section 16 of LB 43 incorporates the Personal Privacy Protection Act within the
Administrative Procedure Act for purposes of statutory citation.
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The bill prohibits all public agencies from:

(a) Requiring any individual to provide personal information or otherwise compelling the
release of personal information;

(b) Requiring any nonprofit organization holding a certificate of exemption under section
501(c) of the Internal Revenue Code to provide the public agency with personal
information or otherwise compelling the release of personal information;

(c) Releasing, publicizing, or otherwise publicly disclosing personal information in the
possession of the public agency; or

(d) Requesting or requiring a current or prospective contractor or grantee to provide such
public agency with a list of nonprofit organizations holding certificates of exemption under
section 501(c) of the Internal Revenue Code to which such contractor or grantee has
provided financial or nonfinancial support.

“Personal information” is defined as any list, record, register, registry, roll, roster, or other
compilation of data that directly or indirectly identifies a person as a member, supporter, or
volunteer of, or donor of financial or nonfinancial support to, any nonprofit organization holding
a certificate of exemption under section 501(c) of the Internal Revenue Code.

The legislation does not prohibit the following:

(a) Any report or disclosure required by the Nebraska Political Accountability and Disclosure
Act;

(b) Any report or disclosure by a public agency regarding testimony received at a public
hearing conducted by such public agency;

(c) Any lawful warrant, subpoena, or order issued by a court of competent jurisdiction for the
production of personal information;

(d) Any lawful request for discovery of personal information in litigation if both of the
following conditions are met: (i) The requestor demonstrates a compelling need for such
personal information by clear and convincing evidence; and (ii) The requestor obtains an
order barring disclosure of such personal information to any person not named in the
litigation;

(e) Admission of personal information as relevant evidence before a court of competent
jurisdiction. However, no court may publicly reveal personal information absent a specific
finding of good cause;

(f) Any report or disclosure required by state or federal law or regulation for an employee of
the University of Nebraska or any state college. Except as otherwise required by law, no
such report or disclosure shall be subject to release under the state public records laws;

(g) Any report or disclosure required by a conflict of interest, conflict of commitment, or
outside income policies for an employee of the University of Nebraska or any state college.
Except as otherwise required by law, no such report or disclosure shall be subject to release
under the state public records laws;
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(h) Any document required or permitted to be filed with the Secretary of State disclosing the
identity of any director, officer, incorporator, or registered agent of a nonprofit
organization; or

(i) Any examination undertaken by the Auditor of Public Accounts pursuant to state statute.
Personal information obtained during the course of such examination may not be disclosed
except to a county attorney or the Attorney General in connection with an investigation
made or action taken in the course of the official duties of a county attorney or the Attorney

General.
Subject Matter Section Operative
Open Meetings ACt ..........ccccoevieeiiienieniieenieeneeneeeieens 21 e July 19, 2024

LB 43 includes the provisions of LB 637 (Albrecht) to amend the Open Meetings Act by
eliminating existing language in the Act stating that a body may not be required to allow citizens
to speak at each meeting, but it may not forbid public participation at all meetings.

The measure adds new language stating that, except for closed sessions, a public body must allow
members of the public an opportunity to speak at each meeting.

LB 71 Sponsor  Committee  Signed Subject
Sanders  Education 3/5/24 Change provisions relating to parental involve-
Passed 46-0  ment in and access to learning materials in
schools and provide a process for repeating a
grade upon request

Sections
of LB 71 Subject Matter Operative
1-7 o, Parental Involvement ACt.........cceevieriienieiiieieeieeee e July 19, 2024
8-10...ueeunene. Age Requirement for Attending a Public Preschool ........................ July 19, 2024
| Repeat a Grade Level .........ooovveiieiiiiiieiecceeeeeece e July 19, 2024

The original intent of LB 71 is to strengthen the level of parental involvement and participation
by parents, guardians, and educational decisionmakers in the public school system. The
measure was amended to include the provisions of LB 1193 (repeat of grade level) and LB 1201
(age requirement for attending a public preschool).

Subject Matter Sections Operative
Parental Involvement Act.............cocceervviinniiinnnnnnn. L=7 e, July 19, 2024

Policy: The measure maintains the existing requirement for a local school board policy to involve
parents, guardians, or educational decisionmakers in the education of their children and the rights
of each parent, guardian, or educational decisionmaker to:

(a) Access testing information and curriculum; and

(b) Request that a child be excused from specific instruction or activities.
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“Educational decisionmaker” is defined as a person designated or ordered by a court to make
educational decisions on behalf of a child.

The former district policy would remain in effect until a new policy is developed and adopted by
July 1, 2025.

The new policy must include the following:

(a) How the school district will provide access to parents, guardians, or educational
decisionmakers concerning (i) textbooks; (ii) tests; (iii) activities information; (iv) digital
materials; (v) websites or applications used for learning; (vi) training materials for teachers,
administrators, and staff; (vii) procedures for the review and approval of training materials,
learning materials, and activities; and (viii) other curriculum materials used in the school
district;

(b) How the school district will accommodate requests by parents, guardians, or educational
decisionmakers to attend and monitor courses, assemblies, counseling sessions, and other
instructional activities;

(c) Under what circumstances parents, guardians, or educational decisionmakers may ask that
their children be excused from testing, classroom instruction, learning materials, activities,
guest speaker events, and other school experiences the parents, guardians, or educational
decisionmakers may find objectionable;

(d) How the school district will provide access to records of students;
(e) What the school district's testing policy will be; and

(f) How the school district participates in surveys of students and the right of parents,
guardians, or educational decisionmakers to remove their children from such surveys.

The measure provides intent not to require disclosure of information in violation of the federal
Family Educational Rights and Privacy Act (FERPA) or any federal regulations and applicable
guidelines as existed on January 1, 2024.

Public Hearing: The policy must be developed with input from parents, guardians, and
educational decisionmakers and must be the subject of a public hearing before the school board
before adoption by the board. The policy must be reviewed annually and either altered and adopted
as altered or reaffirmed by the board following a public hearing. The public hearing must include
a reasonable opportunity for public comments.

Access to Policy: By August 1, 2025, each school district must make the policy accessible on the
school district's public website. The policy must be accessible by a prominently displayed link on
such website. If the policy is altered, the new version of the policy must be made accessible within
a reasonable time.

Learning Materials: To the extent practicable, each public school district must make a reasonable
effort to make any learning materials, including original materials, available for inspection by a
parent, guardian, or educational decisionmaker upon request.
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Enforcement: 1f the Commissioner of Education determines that any school district has
intentionally refused, in a material manner, to comply with the Parental Involvement Act, the
commissioner must notify the district of the noncompliance and allow a reasonable time to comply.
If the commissioner determines, after the time has elapsed, that the school district is not in
compliance and has not made a good-faith attempt to comply, the commissioner must take
appropriate remedial action within the commissioner's authority, up to and including qualifying
the noncompliance as a violation of the rules and regulations for the accreditation of schools.

Subject Matter Sections Operative
Age Requirement to Attend Public Preschool ........ 8-10. i, July 19, 2024

LB 71 includes the contents of LB 1201 (Hardin) to change the age requirement for attending a
public preschool. The measure would allow children to remain in a public pre-school until the
mandatory kindergarten entrance age. As a result, eligible five- and six-year-olds could now
access public pre-kindergarten. This could result in additional need and, therefore, additional
costs. This particular provision would also add five-year-old students to the formula student count
under the TEEOSA calculation of state aid.

Subject Matter Section Operative
Repeat of Grade Level.............cccocoviinninninnceneenen. L1 e, July 19, 2024

LB 71 includes the contents of LB 1193 (Conrad) to provide that a parent or guardian would have
the right to have the parent’s or guardian’s child repeat a grade in kindergarten through fourth
grade due to (i) academic needs, (ii) illness, or (iii) excessive absenteeism.

In addition, a parent or guardian would have the right to have the parent’s or guardian’s child
repeat a grade in fifth through twelfth grade due to excessive absenteeism.

The bill defines the following terms:

(1) “Academic needs” means that a child is at least one year below grade level and behind the
child’s typically developing peers in reading, English, and language arts such that the child
does not possess the necessary academic skills required to succeed in reading, English,
and language arts at grade level for the next grade the student would otherwise advance
to;

(i) “Illness” means that the child experienced a severe mental or physical illness resulting in
hospitalization of two or more weeks during the school year; and

(ii1) “Excessive absenteeism” means that the child was absent 50% or more of the school year
and includes excused absences, unexcused absences, and absences due to suspension or
expulsion. Absences due to approved school-related activities, such as field trips,
competitions, athletic events, and testing, are not included.

A parent or guardian requesting that the child repeat a grade must have a meeting with the school
district superintendent or the superintendent’s designee to discuss the parent’s or guardian’s
decision to have the child repeat a grade. The parent or guardian must provide evidence of
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academic needs, illness, or excessive absenteeism that would authorize the parent or guardian to
have the child repeat a grade.

At the meeting, the superintendent or designee must identify any alternative educational
opportunities, including remedial instruction if applicable, and verify any special education
supports available to the child. Ifthe child’s parent or guardian still intends to have the child repeat
a grade, the parent or guardian must complete a form prescribed by NDE and return the form to
the school district. Upon completion of the form and if all requirements are met, the school district
must have the child repeat the child’s grade for the next school year.

LB 147 Sponsor  Committee  Signed Subject

Kauth Revenue 3/5/24 Change procedures for property tax refunds
Passed 41-0

Current provisions of law relevant to property tax refunds (§ 77-1736.06) require that, within 30
days from the date the county assessor certifies the amount of the refund, the county treasurer must
notify each political subdivision, including any school district receiving a distribution, of its
respective share of the refund, except that, for any political subdivision whose share of the refund
is $200 or less, the county board may waive this notice requirement.

LB 147 provides that, for any political subdivision whose share of the refund is $1,000 or less, the
governing body of the political subdivision may waive the notice requirement by notifying the
county treasurer in writing.

Notification would be by (i) first-class mail, postage prepaid, to the last-known address of record
of the political subdivision or (ii) electronic means if requested in writing by the governing body
of the political subdivision.

LB 147 would become operative on July 19, 2024.

LB 198 Sponsor Committee  Signed Subject

McDonnell Retirement 3/18/24 Change provisions relating to participation in and
Passed 47-0 implementation of public retirement provisions
w/E clause

LB 198 is a significant bill for both the School Employees and Class V (OPS) Plans and clarifies
issues related to termination of employment, issues related to prospective employees lawfully
present in the U.S., and personnel issues at NPERS. LB 198 contained the emergency clause
and became operative on March 19, 2024.

Termination of Employment

Background

In the 2022 Session, Nebraska school advocates united around LB 147, which allowed retired
educators to substitute teach more often without jeopardizing their retirement benefits. In the
current teacher shortage, schools sought more, not less, flexibility in finding help. LB 147
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provided this needed leeway by specifying that a retired teacher can now substitute teach for up to
eight days during their 180-day break in service without losing any retirement benefits.

At some point after LB 147 was signed into law, NPERS (State Retirement Agency) interpreted
its “termination of employment” rules in a new way. For reference, the retirement statutes define
“termination of employment” as an event when “the member experiences a bona fide separation
from service of employment with the member’s employer... .” A “termination of employment”
triggers various requirements, including the general rule that the employee cannot work for 180
days.

However, as early as August, NPERS began informing schools that a school employee typically
cannot work for 180 days after the employee terminates employment for nearly any reason. This
new interpretation (for example) would prevent a teacher who leaves at semester to stay home to

care for her ill parents to avoid employment with a public school for 180 days after the semester
break.

A workgroup comprised of NCSA, NSEA, and OPS representatives, school attorneys, NPERS
officials, and legislative aides worked over a period of months in 2022 to formulate a solution to
the problem. It’s taken a few years to get the legislation passed, but the measure will provide
much-needed clarification.

The Solution

LB 198 was introduced with language painstakingly prepared by the workgroup. The bill amends
both the School Plan and the OPS (Class V) Plan.

Under the bill, a member who experiences a separation from service with the member’s employer
but has not submitted a retirement application or a request for distribution, or received a retirement
benefit, disability retirement benefit, or distribution from the retirement system, may return to
work as a (i) temporary employee, (ii) substitute employee, or (iii) volunteer for any employer
participating in the retirement system.

Prospective Employees Lawfully Present in the U.S.

Prior to LB 198, there was no clear direction for school districts and ESUs to demonstrate through
documentation that a prospective employee is lawfully present in this country and, therefore, upon
employment, may be a member of the School Plan or the Class V (OPS) Plan. There are several
types of documents that could be used, and rather than requiring just one form of documentation,
NPERS was requiring a list of them.

LB 198 resolves this problem at long last. The measure clarifies that no employee of a state agency
or political subdivision would be authorized to participate in any government-sponsored retirement
system unless the employee is lawfully present in the United States.

The employing state agency or political subdivision and the employee must maintain at least one
of the following documents to demonstrate lawful presence in the U.S. as of the employee’s date
of hire and produce any such document so maintained upon request of the Public Employees
Retirement Board (PERB) or the Nebraska Public Employees Retirement Systems (NPERS):
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(a) A state-issued driver's license;

(b) A state-issued identification card;

(c) A certified copy of a birth certificate or delayed birth certificate issued in any state,
territory, or possession of the United States;

(d) A Consular Report of Birth Abroad issued by the U.S. Department of State;

(e) A United States passport;

(f) A foreign passport with a United States visa;

(g) A U.S. Certificate of Naturalization;

(h) A U.S. Certificate of Citizenship;

(1) A tribal certificate of Native American blood or similar document;

(j) A U.S. Citizenship and Immigration Services Employment Authorization Document, Form
1-766;

(k) A U.S. Citizenship and Immigration Services Permanent Resident Card, Form I-551; or

(I) Any other document issued by the U.S. Department of Homeland Security or the U.S.
Citizenship and Immigration Services granting employment authorization in the United
States and approved by the PERB.

The measure further provides that, for any applicant who is not a United States citizen but who has
attested that the applicant is lawfully present in the United States, eligibility for public benefits
must be verified through the Systematic Alien Verification for Entitlements Program operated by
the U.S. Department of Homeland Security or an equivalent program designated by the United
States Department of Homeland Security.

NPERS Technical/Substantive Cleanup Provisions

LB 198 was amended to include the contents of LB 1365 (McDonnell). LB 1365 is a
technical/substantive bill related to the Omaha School Employees’ Retirement System (OSERS)
and the hiring of employees at the Nebraska Public Employees Retirement Systems (NPERS).

The bill would essentially accomplish three objectives:

e Allow OSERS one ex-officio non-voting seat on the Public Employees Retirement Board
(PERB) until the permanent member is selected,

¢ climinate the restriction that OSERS members must be age 50 to attend NPERS retirement
seminars, and

e allow NPERS to hire multiple deputies and assistants.

LB 198 contained the emergency clause and became operative on March 19, 2024.

LB 287 Sponsor Committee Signed Subject

Brewer  Government 4/16/24 Eliminate obsolete provisions relating to the 2020
Passed 46-0 federal decennial census and provide, change, and
w/E clause  eliminate provisions relating to petitions, conflicts of
interest, voter registration and voting as prescribed in
the Election Act, and notice and virtual conferencing
requirements under the Open Meetings Act
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Relevant

Sections
of LB 287 Subject Matter Operative
S Legal notices/proof of publication *.............cccccoeviiriiiinieiiiieieee, April 17,2024
7-64............ EIeCtion ACE ™ ...t Various Dates
05 Nebraska Political Accountability and Disclosure Act * .................... July 19, 2024
T2 Educational Service Units ACt *.......cccoeeviieiiiiiiienieeieeie e April 17,2024
T4 Open Meetings ACt ......ccueiiuiieiieeie ettt April 17,2024

* Provisions that have an impact on schools, ESUs, and/or educational personnel

LB 287 was designated as a Government Committee priority measure. LB 287 is an omnibus
technical cleanup measure but also provides substantive changes to election laws, the Nebraska
Political Accountability and Disclosure Act, and the Open Meetings Act.

Subject Matter Section Operative
Legal Notices / Proof of Publication............................ S April 17,2024

Section 25-1274 is amended to harmonize with the changes proposed in the Open Meetings Act.

Section 25-1274, as amended, provides that “Publications required by law to be made in a
newspaper or on a statewide website established and maintained as a repository of public
notices by a majority of Nebraska newspapers, may be proved by affidavit of any person
having knowledge of the fact, specifying the time when and the paper in which or the
website whereon the publication was made, and, if made by publication in a newspaper,
that such said newspaper is a legal newspaper under the statutes of the State of Nebraska,
but such affidavit must, for the purposes now contemplated, be made within six months
after the last day of publication, in the office where the original affidavit of publication is
required to be filed.”

Subject Matter Section Operative
Election Law: Maps / Additional Information.......... I8 e July 19, 2024

The measure amends Section 32-404 to require all political subdivisions, including school districts,
ESUs, and the learning community coordinating council, to furnish to the Secretary of State and
election commissioner or county clerk any maps and “additional information” that the state and
local election officials may require in the proper performance of their duties in the conduct of
elections and certification of results.

Subject Matter Section Operative
Nebraska Political Accountability.............................. 05 o July 19, 2024
and Disclosure Act

The measure adds new language to an existing statute (§ 49-1499.03) to provide that any employee
of a political subdivision whose annual salary and benefits exceed $150,000 and who would be
required to take any action or make any decision in the discharge of his/her official duties that may
cause financial benefit or detriment (i) to him/her, (i1) a member of his/her immediate family, or
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(ii1) a business with which he/she is associated, which is “distinguishable from the effects of the
action on the public generally or a broad segment of the public,” must take the following actions
as soon as he/she is aware of the potential conflict or should reasonably be aware of the potential
conflict, whichever is sooner:

(a) Prepare a written statement describing the matter requiring action or decision and the nature
of the potential conflict;

(b) Deliver a copy of the statement to the person in charge of keeping records for the
government body, who must enter the statement onto the public records of the government
body; and

(c) Except as provided below, abstain from participating in the matter in which the employee
has a conflict of interest.

An employee may apply to the Nebraska Political Accountability and Disclosure Commission for
an opinion as to whether he/she has a conflict of interest.

The new provision is not meant to prevent an employee from making or participating in the making
of a governmental decision to the extent that the employee's participation is legally required for
the action or decision to be made.

Subject Matter Section Operative
Educational Service Units Act............cccoeevvvrvirnnnnnen. T2 e April 17,2024

Section 79-1218 is amended to harmonize statutory citations consistent with the changes proposed
in the Open Meetings Act.

Subject Matter Section Operative
Open Meetings ACt ..........cocceevieeeiiiniienieenieenieenieeiens T4 oo, April 17,2024

The measure makes two important changes to the Open Meetings Act. First, it amends the section
of the Act relating to notice requirements (§ 84-1411). Second, it sunsets much of this portion of
the Act on January 1, 2025, and inserts new language on notice requirements.

New Provision - Effective April 17, 2024

A new provision is added to state that, in case of refusal, neglect, or inability of the newspaper to
timely publish the notice, the public body must:

(a) post such notice on its website, if available, and
(b) post such notice in a conspicuous public place in such public body's jurisdiction.

The public body must keep a written record of the posting. The record of the posting would be
evidence that the posting was done as required and must be sufficient to fulfill the requirement of
publication.

New Language - Effective January 1, 2025

The measure replaces existing notice requirement provisions in favor of new language, beginning
on January 1, 2025.
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Each public body must give reasonable advance publicized notice of the time and place of each
meeting. The notice must be transmitted to all members of the public body and the public.

In the case of a public body of a political subdivision or the body's advisory committees, including
for school districts and ESUs, notice must be given by:

(1) (a) Publication in a newspaper of general circulation within the public body's jurisdiction
that is finalized for printing prior to the time and date of the meeting, (b) posting on the
newspaper's website, if available, AND (c) posting on a statewide website established and
maintained as a repository for such notices by a majority of Nebraska newspapers. The
notice must be placed in the newspaper and on the websites of the newspaper; OR

(2) (a) Posting to the newspaper's website, if available, AND (b) posting to a statewide website
established and maintained as a repository for such notices by a majority of Nebraska
newspapers if no edition of a newspaper of general circulation within the public body's
jurisdiction is to be finalized for printing prior to the time and date of the meeting. Such
notice shall be placed in the newspaper and on the websites of the newspaper.

In case of refusal or neglect of the newspaper to publish the notice, the public body must:

(a) post such notice on its website, if available,

(b) submit a post on a statewide website established and maintained as a repository for such
notices by a majority of Nebraska newspapers, and

(c) post in a conspicuous public place in such public body's jurisdiction.

The public body must keep a written record of the posting. The record of the posting would be
evidence that the posting was done as required and must be sufficient to fulfill the requirement of
publication.

LB 299 Sponsor  Committee  Signed Subject

Linechan  Education 2/13/24 Require approval by the voters of a school district or
Passed 45-0 educational service unit for the issuance of certain
w/E clause  bonds under the Interlocal Cooperation Act

LB 299 provides that any future joint entity that includes a Nebraska school district or an
educational service unit, such joint entity may not issue any bonds until the question of issuing the
bonds has been submitted to the qualified electors of each Nebraska school district or educational
service unit that is part of the joint entity at an election called for that purpose and, within each
such school district or educational service unit, a majority of the qualified electors voting on the
question voted in favor of issuing the bonds.

The joint entity must give notice of the election at least 50 days prior to the election. The question
of issuing bonds may be submitted at the statewide primary or general election.

The question of bond issues, when defeated, may not be resubmitted in substance for a period of
at least six months after the date of the election.

LB 299 passed with the emergency clause attached and became operative on February 14, 2024.
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LB 303 Sponsor  Committee  Signed Subject

Linechan  Education  3/5/24 Change provisions relating to an annual estimate for
Passed 43-0  necessary funding under TEEOSA

LB 303 amends one of the few original sections of LB 1059 (1990), which created the Tax Equity
and Educational Opportunities Support Act. This section was last updated in 1999.

Section 79-1031 requires NDE, with assistance from the Property Tax Administrator, the
Legislative Fiscal Analyst, and the budget division of the Department of Administrative Services,
to annually, by November 15, provide an estimate of the necessary funding level for the next school
fiscal year under TEEOSA to the Governor, the Appropriations Committee of the Legislature, and
the Education Committee of the Legislature.

LB 303 requires that a legal counsel or research analyst from the Education Committee, and a legal
counsel or research analyst from the Revenue Committee be included in the process of providing
an estimate on funding level.

LB 303 becomes operative on July 19, 2024.

LB 304 Sponsor  Committee Signed Subject

Linechan  Government 3/18/24 Require political subdivisions to disclose
Passed 48-0 membership dues and lobbying fees

LB 304 requires all political subdivisions, including school districts and ESUs, to publicly disclose
the following on its website:

(a) Membership dues paid annually to any association or organization, identifying each
association or organization and the dues amounts paid; and

(b) Fees paid to any individual lobbyist or lobbying firm other than any fees paid for lobbying
services that may be included in the membership dues.

For any political subdivision that does not have a website, the information may be made available
upon request to any member of the public at the office of the political subdivision.

LB 304 becomes operative on July 19, 2024.

LB 1027 Sponsor Committee Signed Subject
Clements  Education 4/15/24 Change provisions relating to schools which elect
Passed 44-1 not to meet accreditation and approval
requirements
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Under current law (§ 79-1601), a home school must provide evidence that the school offers a
program of instruction leading to the acquisition of basic skills in the language arts, mathematics,
science, social studies, and health.

LB 1027 merely requires an assurance rather than evidence. An assurance would be satisfied by
a signed statement by the parent, legal guardian, or educational decisionmaker of a student that the
education provided complies with Section 79-1601. Rules and regulations that govern procedures
are limited to procedures for receiving information from a parent, legal guardian, or educational
decisionmaker of a student or a parent representative when the individual files the election not to
meet accreditation or approval requirements.

“Educational decisionmaker” is defined as a person designated or ordered by a court to make
educational decisions on behalf of a child.

LB 1027 becomes operative on July 19, 2024.

LB 1029 Sponsor Committee  Signed Subject
Conrad  Education  4/15/24 Change provisions relating to compulsory school
Passed 47-0 attendance regarding illness

LB 1029 amends the compulsory attendance law (§ 79-201) such that attendance is required unless
excused by school authorities or when mental or physical illness or severe weather conditions
make attendance impossible or impracticable.

At the public hearing for LB 1029 on February 6, 2024, Senator Conrad explained the rationale
for introducing the measure:

This bill was brought to me and to Senator Dungan by a seminar class at the University of
Nebraska-Lincoln, who did a great job researching this issue and learning about state
government. And they really wanted to highlight this as a potential solution to move
forward, to raise awareness about mental health, to advance equity and reduce stigma
around mental health, and to ensure that we are limiting our entanglements for kids and
families who are struggling with mental illness or other reasons for missing school from
being entangled in the justice system through the truancy laws.

Katie Nungesser, representing Voices for Children, testified in support of LB 1029.

LB 1029 would make a significant and overdue change by recognizing mental health
absences as equivalent to physical illness absences within our school systems. The
importance of mental health and the well-being and educational success of Nebraska's
children cannot be overstated. Mental health directly influences a child's ability to learn,
think, feel, and act, impacting crucial aspects such as stress management, peer
relationships, and decision-making skills.

LB 1029 would become operative three months after the Legislature adjourns sine die.
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LB 1284 Sponsor Committee  Signed Subject

Walz Education 4/16/24 Provide for and change teacher incentive programs,

Passed 42-0 provide for a pilot program to distribute menstrual

w/E clause  products in schools, a Dyslexia Research Grant
Program, a professional learning system relating to
instruction in reading, and a statewide computer
science education expansion program, create and
change authorized use of certain funds, and change
provisions relating to school psychologists and certain
scholarship programs

Sections Subject Matter Operative

of LB 1284 (original bill and sponsor) Date

| DO Menstrual Products Provided by Schools [LB 1050, Conrad]..................... July 19, 2024

2t Dyslexia Research Grant Program [LB 1253, Linehan] ...........cccocvevvenenee. July 19, 2024

K TR School Psychologists [LB 1014, Walz]........ccccceovvevierieenieniecieieeieeieeiees July 19, 2024

/S Nebraska Teacher Recruitment/Retention Act [LB 985, Linehan]............ April 17,2024

5-11.n, Teach in Nebraska Today Act [LB 986, Linehan]...........cccecveevvevivniennnns April 17,2024

| Appropriations from Education Future Fund............ccocvvviniinienieniene, July 19, 2024

130, Nebraska Reading Improvement Act [LB 1254, Linehan] ..........c.ccceeuenennn. July 19, 2024

14-16.............. Computer Science/Technology Education Act [LB 1284, Walz]................. July 19, 2024
Nebraska Career Scholarship (Program of Study in

Special Education) [Dungan, LB 964] ........cccccevierierienieiieieieeieee s July 19, 2024

18-20.............. Student-Teacher Loans [LB 1005, Walz] .......cccccovieiiieoiiiiiecieceeeeee e July 1, 2024

LB 1284 was prioritized by Senator Walz and became a committee package bill. Much of the
package consists of bills introduced by Senators Walz and Linehan, but Senators Dungan and
Conrad also had measures included.

Subject Matter Section Operative
Menstrual Products Provided by Schools ........................... S July 19, 2024

LB 1284 includes LB 1050 (Conrad) relating to menstrual products and the creation of a pilot
program.

Beginning in school year 2025-26 and subject to available appropriations, NDE is required to
develop a pilot program to make menstrual products, including both pads and tampons, available
to each school district. Priority must be given to each school district:

(a) That classifies as a needs improvement school under the accountability system developed
by the State Board of Education; or

(b) In which 40% of the students are poverty students.

Note: Section 79-1003(30) defines “poverty students” as the unadjusted poverty students
plus the difference of such unadjusted poverty students minus the average number of
poverty students for such district, prior to such addition, for the three immediately
preceding school fiscal years if such difference is greater than zero.
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For school year 2025-26, a school district that receives free menstrual products must ensure that
free menstrual products, including both pads and tampons, are available for use in school
bathrooms.

NDE is required to submit a report electronically to the Legislature relating to the pilot program
for free menstrual products by December 1, 2026.

The measure provides intent to appropriate an amount not to exceed $250,000 for fiscal year 2024-
25 to NDE to carry out the pilot program.

Subject Matter Section Operative
Dyslexia Research Grant Program ...............cccocceevvvieennnenn. 2 e July 19, 2024

LB 1284 includes LB 1253 (Linehan) to create the Dyslexia Research Grant Program, to be
administered by NDE.

The Dyslexia Research Grant Program provides that an eligible applicant may apply to NDE for a
grant. The department must prescribe the application form that is to be completed when applying
for a grant under the Program.

Eligible applicant means a privately owned business based in Nebraska that is in the process of
researching artificial-intelligence based writing assistance that can be used to assist individuals
with dyslexia.

NDE may award a grant to any eligible applicant, except that the total amount of all grants awarded
under the Program may not be more than $1 million.

All grant money received under the Program must be used only for the purpose of researching the
use of artificial intelligence-based writing assistance by individuals with dyslexia. The research
must be focused on using aggregate writing analytics to identify writing errors and patterns that
can be used by teachers to develop a comprehensive literacy plan for students with dyslexia.

If any grant money received under the Program is used in violation of the intended purpose, NDE
must notify the Attorney General of the violation.

The Attorney General must bring a civil action in any court of competent jurisdiction to recoup
any money spent in violation of the intended purpose. Any money collected in such civil action
would be remitted to the State Treasurer for credit to the General Fund.

Subject Matter Section Operative
School Psychologists ..............cceeivriiieniinciiinieeeerieeieeeeenn, 3 July 19, 2024

LB 1284 includes LB 1014 (Walz) to amend Section 38-3113 and change the requirements relating
to the Psychology Practice Act. LB 1014 would allow school districts to receive reimbursement
for school psychologists employed through a service agency with special education programs and
rates approved by the Nebraska Department of Education (NDE).
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At the public hearing for LB 1014 on January 22, 2024, Senator Walz stated:

[T]here's a workforce shortage among mental health and special education providers in
Nebraska. The key player in both of these worlds is a school psychologist. This is
amplified with research that tells us that our students receive up to a majority of these
services in a school setting. School psychologists are in short supply, and we must do
everything we can to build this workforce. LB 1014 is one of the steps we can take to
enable schools to be reimbursed if they need to contract with school psychologists to
support the tremendous workload seen every day. The bill amends the Psychology Practice
Act to include the ability for school districts to receive reimbursements if they contract
with special education service agencies for help in delivering services to students. The
rates for services are set by the Nebraska Department of Education and would not change
whether it's an employed school psychologist or a contracted provider.

Subject Matter Section Operative
Nebraska Teacher Recruitment and Retention Act........... Ao April 17,2024

LB 985 (Linehan) amends the Nebraska Teacher Recruitment and Retention Act (created in 2023
under LB 705). The act provided a series of grants for teachers who continue in the profession.

Currently, a high-need retention grant of $5,000 may be awarded to a teacher who obtains an
endorsement in special education, mathematics, science, technology, or dual credit AND signs a
contract to complete a school year of full-time employment as a teacher at a Nebraska school in
school year 2024-25, 2025-26, or 2026-27.

LB 985 creates a second option to be eligible for the $5,000 grant. The bill provides that a high-
need retention grant of $5,000 may be awarded to a teacher who obtains an endorsement in special
education, mathematics, science, technology, or dual credit AND signs a contract to complete a
school year of full-time employment as a teacher to teach in such endorsement area at a Nebraska
school in school year 2024-25, 2025-26, or 2026-27.

Subject Matter Sections Operative
Teach in Nebraska Today Act..........cccceeeverriernienienneene. R 1 R April 17,2024

LB 1284 includes LB 986 (Linehan) to sunset some of the provisions of the Teach in Nebraska
Today Program.

Beginning on the effective date of the measure, a revised program would provide a grant to an
individual who applies and who:

a. Is aresident of the State of Nebraska;

b. Is teaching full-time or has a contract to teach full-time at the time of the application for
the program;

c. Has taught in Nebraska five years or less at the time of the application or renewal; and

d. Has an individual income that is less than $55,000 per year.
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The amount of a grant awarded to an eligible applicant would be limited to $5,000 per year. An
eligible applicant may be awarded a grant for up to five years.

If the funds available for grants in any year are insufficient to provide grants to all eligible
applicants, NDE must establish priorities to award grants with renewal applications given priority
over initial applications. For initial applications, priority would be given to applicants who
demonstrate financial need.

Applications for a grant must be submitted no later than July 10, 2024, and no later than July 10
thereafter. NDE must determine whether to approve or deny each application and must notify each
applicant of such determination no later than October 10, 2024, and no later than October 10
thereafter. Grants awarded under the program must be paid directly to the applicant no later than
December 10, 2024, and no later than December 10 thereafter.

The measure increases the appropriation for the program from the current $5 million to $10
million.

Subject Matter Section Operative
Appropriations from Education Future Fund................... 12 e, July 19, 2024

LB 1284 amends Section 79-1021 (Education Future Fund) to recognize potential funding for
various programs created or modified under the measure. Transfers may be made:

(1) To the Computer Science and Technology Education Fund with additional funding for
matching funds at the direction of the Legislature;

(2) To provide funding to develop and implement a professional learning system to help
provide sustained professional learning and training regarding evidence-based reading
instruction and for a grant program relating to dyslexia research; and

(3) To provide funding for a pilot project administered by NDE to provide menstrual products
to school districts.

Subject Matter Section Operative
Nebraska Reading Improvement Act ............cccccccovueennenn. 13 e, July 19, 2024

LB 1284 includes LB 1254 (Linehan) to amend an existing law (passed in 2018), providing that
NDE may provide technical assistance as needed to assist school boards in carrying out the
Nebraska Reading Improvement Act (§ 79-2607).

Note: LB 1081 (2018) was an Education Committee bill and created the Nebraska Reading
Improvement Act. The passage of this bill in 2018 was largely championed by Senator
Linehan.

NDE is required to develop and implement a professional learning system to help provide
sustained professional learning and training regarding “evidence-based reading instruction” for
teachers who teach children from four years of age through third grade at an approved or accredited
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school and teachers employed by an early childhood education program approved by the State
Board of Education.

Notes: “Evidence-based reading instruction” is defined as instruction in reading that is in
alignment with scientifically based reading research and does not include the “three-cueing
system model of reading instruction.”

“Three-cueing system model of reading instruction” is defined as an approach to
foundational skills instruction that involves the use of three different types of instructional
cues which include semantic, syntactic, and grapho-phonic.

The professional learning system must include information and tips for teachers related to helping
children and families work with local family literacy centers to strengthen home and family literacy
programs and better instruct children in reading.

Approved or accredited elementary schools and early childhood education programs approved by
the State Board of Education must ensure that teachers who teach children from four years of age
through third grade are aware of the professional learning system and are adequately trained
regarding evidence-based reading instruction to effectively instruct students in reading.

NDE must work with ESUs to provide regional coaches to approved or accredited elementary
schools to provide assistance and job-embedded training relating to evidence-based reading
instruction to teachers who teach students in kindergarten through third grade.

By September 30 of each year, the Commissioner of Education must file a report electronically
with the Clerk of the Legislature relating to the status and use of the professional learning system
implemented.

The measure provides intent to appropriate $2 million from the Education Future Fund for each
fiscal year beginning with fiscal year 2024-25 through 2026-27 to NDE to provide regional
coaches and job-embedded training relating to evidence-based reading instruction.

Subject Matter Sections Operative
Computer Science/Technology Education Act................ 14-16..ccciiiiiiiiiicee July 19, 2024

LB 1284 includes the original provisions of the measure, introduced by Senator Walz, relating to
computer science education.

The measure requires NDE to establish a statewide computer science education expansion program
to recruit, train, and support teachers in computer science and technology education. The program
must include:

(a) Training for teachers seeking supplemental computer science certification;

(b) Training designed to support the integration of computer science and technology education
into the instructional programs of elementary, middle, and high schools; and
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(c) Support for schools and teachers in the development of computer science instructional
plans that are consistent with the academic content standards for computer science and
technology education adopted by the State Board of Education.

NDE is required to employ or contract with computer science specialists to develop and deliver
computer science educator training. The training must be provided in a manner that every teacher
in this state has reasonable access to the training.

The department is also required to annually submit a report electronically to the Governor and the
Legislature relating to the statewide computer science education expansion program. The report
must include:

(a) The number of training opportunities held and the format of such training;
(b) The number of teachers who received training;

(c) To the extent such information is available, the number of teachers that became certified
or received an endorsement in computer science and technology education or began
teaching a class in computer science and technology education within three calendar
months following completion of training; and

(d) The costs associated with the training for the fiscal year covered by the report.

The measure creates the Computer Science and Technology Education Fund. The fund would be
administered by NDE and consist of money transferred by the Legislature, federal funds, gifts,
grants, bequests, or other contributions or donations from public or private entities that have been
accepted by the State Board of Education. The fund must be used to provide computer science
and technology training and support.

The measure provides intent to transfer $1 million for fiscal year 2024-25 and $1 million for fiscal
year 2025-26 from the Education Future Fund to the Computer Science and Technology Education
Fund to provide computer science and technology education training, support, and incentive and
stipend payments.

The measure also provides intent to transfer an additional $500,000 for fiscal year 2024-25 and
each year thereafter from the Education Future Fund to the Computer Science and Technology
Education Fund contingent upon the receipt of matching private funds of the same amount.

Subject Matter Section Operative
Nebraska Career Scholarship (Program............................ L7 e, July 19, 2024
of Study in Special Education)

At one point, LB 1284 included the provisions of LB 964 (Dungan) to create a Special Education
Teacher Forgivable Loan Program Act to address the fact that Nebraska elementary and secondary
schools have had difficulty filling open and necessary job positions, including special education
teachers.

Prior to passage, due to the overall cost of LB 1284, the Special Education Teacher Forgivable
Loan Program Act was removed from the legislation.
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The only surviving portion of LB 964 relates to amendments to the Nebraska Career Scholarship
Act.

The measure amends Section 85-3004 relating to the Board of Regents of the University of
Nebraska and awarding a Nebraska Career Scholarship to eligible university students who are
enrolled in an eligible program of study.

Currently, an eligible program of study is designated by the Department of Economic
Development, in collaboration with the Board of Regents, based on periodic reviews of workforce
needs in the state.

LB 1284 would add a second eligible program of study. Beginning with academic year 2024-25,
a program of study in special education would be eligible for a scholarship.

Subject Matter Sections Operative
Student Teacher Loans .............cccooceevieeniincieniienieeeeee, 18-20.uuiiiiciieieeieeeeee, July 1, 2024

LB 1284 includes the provisions of LB 1005 (Walz), which was viewed as a clean-up bill following
the passage of LB 705 (2023). The intent is to provide clarification language for grants and loans
to students enrolled in a teacher education program for student teaching semesters found in Section
85-3112. LB 1005 was necessary to carry out this statute as intended.

The measure amends existing provisions of law that authorized the Nebraska Coordinating
Commission for Postsecondary Education to award grants to teachers who meet the criteria. The
grants would derive from the Excellence in Teaching Cash Fund.

It amends part of the existing law such that, beginning on July 1, 2024, the Commission must
allocate on an annual basis up to $500,000 of the funds exclusively for loans to any eligible student
who is enrolling in a “student-teaching semester” during the award year pursuant to the Attracting
Excellence to Teaching Program. The funds would be distributed to all eligible institutions
according to the distribution formula as determined by rules and regulations. The eligible
institutions must act as agents of the Commission in the distribution of the funds to any eligible
student for a student-teaching semester.

Under the measure, an eligible student enrolling for a student-teaching semester may apply for an
additional loan of up to $3,000 for the student-teaching semester and receive up to a total of $6,000
for the year.

LB 1300 Sponsor Committee  Signed  Subject
Bostar  Government 4/16/24  Adopt the Pacific Conflict Stress Test Act, the

Passed 46-0 Foreign Adversary Contracting Prohibition Act,

w/E clause  the Nebraska Nonprofit Security Grant Program
Act, and the Wildland Fire Response Act, create
the Commission on Asian American Affairs,
provide security requirements for chemical
facilities, require approval of voters for certain
salary increases, and change veterans aid programs
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Relevant

Sections
of LB 1300 Subject Matter Operative
16 Pacific Conflict Stress TeSt ACt......ceevveeriierieeiiienieeieeeie e April 17,2024
T-13 . Foreign Adversary Contracting Prohibition Act .........cccccevuvenneene. April 17,2024

LB 1300 was originally meant to prepare the state’s supply chains and critical infrastructure for
the risk of a Pacific conflict. The legislation directs the Department of Administrative Services
and the State Treasurer to audit procurement supply chains and state-managed funds in order
to assess the risk of disruption in the event of a Pacific conflict, and to create a contingency
plan to mitigate the risk of supply chain disruption.

LB 1300 was introduced by Senator Bostar at the request of the Governor as a proactive effort
toward preparedness in the event of a “Pacific conflict,” defined as:

A declared war or armed conflict between the United States or any of its allies and another
nation that occurs in the land, sea, or air area of the Pacific Ocean and threatens or could
reasonably escalate to threaten the supply chains, critical infrastructure, safety, or security
of the State of Nebraska or the United States.

During the public hearing on February 8, 2024, Senator Bostar presented a lengthy explanation of
the purposes of the measure. As Senator Bostar testified:

LB 1300 prepares the state's supply chains and critical infrastructure for the risk of a Pacific
conflict that Beijing consistently signals might occur. The bipartisan House Select
Committee on the Chinese Communist Party has reported that any invasion of Taiwan
would likely include cyberattacks and other disruptions targeted at the U.S. homeland.

LB 1300 eventually became a package bill for the Government Committee and included a variety
of pieces, including the (i) Pacific Conflict Stress Test Act and the (ii) Foreign Adversary
Contracting Prohibition Act.

Subject Matter Sections Operative
Pacific Conflict Stress Test Act ..........ccceeevvevvennennee. L= April 17,2024

The purpose of the Pacific Conflict Stress Test Act is to prepare and secure the State of Nebraska
in order to minimize the disruptive impact of a potential conflict precipitated by foreign adversaries
against allies, democratic countries, and the U.S. Armed Forces in the Pacific theater.

The Pacific Conflict Stress Test Act requires a number of state agencies to prepare reports to
analyze risks and concerns in the event of a Pacific conflict, including the Nebraska Investment
Council, which is required to conduct an audit of all state-managed funds. The report must:

(a) Summarize the investments at risk of substantially losing value or being frozen, seized, or
appropriated by foreign adversaries in the event of a Pacific conflict;

(b) Summarize the investments in any arms industry of a foreign adversary;
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(c) Summarize the investments in state-owned enterprises of a foreign adversary;

(d) Summarize the investments in companies domiciled within a foreign adversary or owned
by a company domiciled within a foreign adversary; and

(e) Recommend strategies for the immediate and complete divestment of the assets.

Note: Since the duties of the Nebraska Investment Council include investment of funds for the
Nebraska Public Employees Retirement Systems (NPERS), the report is particularly significant
for public employees under state and local requirement plans.

The measure also creates the Committee on Pacific Conflict. The committee would consist of the
following seven voting members:

(a) The Director of State Homeland Security, who would serve as chairperson;
(b) The Director of Administrative Services;

(c) The state investment officer;

(d) The Adjutant General; and

(e) Three individuals with applicable knowledge of the threats posed to this state in the event
of a Pacific conflict, including at least one individual who represents an entity responsible
for the operation and maintenance of critical infrastructure in this state. This individual
would be appointed by the Governor.

The committee would also include four members of the Legislature, to be appointed by the
Executive Board of the Legislative. The legislative members would be nonvoting members of the
committee.

The measure requires the Governor to annually produce and publish a state threat assessment no
later than the day prior to the annual address made to the Legislature by the Governor. The annual
state threat assessment must provide an overview of the substantial threats to state or national
security, state or national economic security, state or national public health, or any combination of
such matters occurring within and threatening Nebraska.

Subject Matter Sections Operative
Foreign Adversary Contracting Prohibition Act.......... T-13 e April 17,2024

LB 1300 also creates the Foreign Adversary Contracting Prohibition Act, which would be
applicable to many “public entities” and private entities, including the state or any department,
agency, commission, or other body of state government, including publicly funded institutions of
higher education, any political subdivision of the state, and any other public or private agency,
person, partnership, corporation, or business entity acting on behalf of any such public entity.

The measure provides that a “scrutinized company’ may not bid on, submit a proposal for, or enter
into, directly or indirectly through a third party, any contract or contract renewal with any public
entity for any technology-related product or service. Scrutinized company is defined as:
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(a) Any company organized under the laws of a foreign adversary or having its principal place
of business within a foreign adversary and any subsidiary of any such company;

(b) Any company owned in whole or in part or operated by the government of a foreign
adversary, an entity controlled by the government of a foreign adversary, or any subsidiary
or parent of any such company; or

(c) Any company that sells to a public entity a final technology-related product or service that
originates with a company without incorporating that product or service into another final
product or service.

“Technology-related product or service” is defined as a product or service used for information
systems, surveillance, light detection and ranging, or communications.

“Foreign adversary” is defined as a foreign adversary as determined under 15 C.F.R. 7.4, which
states that:

The Secretary of Commerce has determined that the following foreign governments or
foreign non-government persons have engaged in a long-term pattern or serious instances
of conduct significantly adverse to the national security of the United States or security and
safety of United States persons and, therefore, constitute foreign adversaries solely for the
purposes of the Executive Order, this rule, and any subsequent rule:

(1) The People's Republic of China, including the Hong Kong Special Administrative
Region (China);

(2) Republic of Cuba (Cuba);

(3) Islamic Republic of Iran (Iran);

(4) Democratic People's Republic of Korea (North Korea);
(5) Russian Federation (Russia); and

(6) Venezuelan politician Nicolds Maduro (Maduro Regime).

LB 1300 requires a public entity to require a company that submits a bid or proposal or enters into
any contract or contract renewal with any public entity for any technology-related product or
service to certify:

(1) That the company is not a scrutinized company;

(2) That the company will not subcontract with any scrutinized company for any aspect of
performance of the contemplated contract; and

(3) That any products or services to be provided do not originate with a scrutinized company.

No public entity may enter into any contract or contract renewal that would result in any state or
local government funds being transferred:

(a) To a scrutinized company in connection with any technology-related product or service; or

(b) To any company in connection with any technology-related product or service that
originates with a scrutinized company.
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However, a public entity may enter into a contract for goods manufactured by a scrutinized
company if:

(a) There is no other reasonable option for procuring such good; the contract is preapproved
by the Nebraska Department of Administrative Services; and not procuring such good
would pose a greater threat to the state than the threat associated with the good itself; or

(b) The purchasing entity is an electric supplier that is not out of compliance with the Critical
Infrastructure Protection requirements issued by the North American Electric Reliability
Corporation.

Any contract entered into in violation of the Foreign Adversary Contracting Prohibition Act would
be null and void.

If a public entity believes that a company has violated the certification, the public entity must give
such company notice of the alleged violation. The company would then have 60 days to respond
to the notice. The public entity must make a final determination on whether a violation of the
certification has occurred within 60 days after receipt of the response from the company. If the
public entity determines a violation has occurred, the public entity may refer the matter to the
Nebraska Attorney General.

Any individual may act as a whistleblower and report suspected violations or suspected violations
of the certification to the Nebraska Attorney General. If the reported violation results in a civil
penalty, the whistleblower would be entitled to a reward equal to 30% of the civil penalty assessed.

LB 1306 Sponsor Committee  Signed  Subject
Education Education  4/16/24  Eliminate the Professional Practices Commission
Com. And provide, change, and eliminate provisions
relating to standards for and conduct of teachers
and administrators

Note: Both NCSA and NSEA had prior knowledge of this legislation. The bill was a result of a
collaborative effort between NDE, the Education Committee, and stakeholder groups.

LB 1306 eliminates the Professional Practices Commission (PPC) in favor of a new process to
address alleged violations by certificated school employees.

It’s important to note that the bill does not change the existing investigatory arm of the PPC. NDE
counsel would continue to serve in this capacity.

Rather than a separate, appointed commission, the State Board of Education would employ hearing
officers to hold hearings and make recommendations to the State Board concerning alleged
violations of standards of professional ethics and practices by persons holding a teacher’s or
administrator’s certificate.

LB 1306 becomes operative on July 19, 2024.
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LB 1329 Sponsor  Committee  Signed Subject

Murman  Education  4/16/24 Change provisions relating to handguns and firearms
Passed 40-0  in school environments, classification of school

districts, excessive absenteeism, the enrollment option
program, certain educational certificates, permits, and
endorsements, certain tax levy and bonding authority
of school districts, and the Nebraska Career
Scholarship Act, provide for grants relating to school
mapping data, and prohibit certain debt collection
activities and the use of certain maps for schools

Sections
of LB 1329 Subject Matter Operative
1-3 e, Firearms at School (LB 1339, BreWer) .......ccccccovvievcieeiiieeieeeeeeeee e July 19, 2024
A Reclassification of K-12 Districts (LB 1328, Murman)...........cccecceevveennenne July 19, 2024
8 e NDE Technical Cleanup (LB 1331, Murman) ...........ccoeceevvereenieesieenneennenn July 19, 2024
9-10 .o Reclassification of K-12 Districts (LB 1328, Murman) ..........cccceeeeueenene. July 19, 2024
11-16.............. NDE Technical Cleanup (LB 1331, Murman) ...........ccceceevververneenieenieennenn July 19, 2024
[Sec. 15] Excessive Absences (LB 231, Dungan) ..........ccceceevveniveneenneennen. July 19, 2024
17-20.............. Option Enrollment (LB 550, Ballard)............ccccoevinininiinniniciine. July 19, 2024
[Sec. 18-20] NDE Technical Cleanup (LB 1331, Murman)....................... July 19, 2024
21-24 .. Mandated Times for Training (LB 1377, Walz).......ccccccveevecveciniieirenns July 19, 2024
25-67 v Reclassification of K-12 districts (LB 1328, Murman).........c..cccceeveeueeneene July 19, 2024
68, NDE Technical Cleanup (LB 1331, Murman) ...........ccoeceevvereerneenveenneennenn July 19, 2024
69-70 ... Streamline Certification Process (LB 1385, Kauth)........cccoccevevvvveriennnnnne. July 19, 2024
T1-T2 o, NDE Technical Cleanup (LB 1331, Murman) ...........ccceceevvereerneenieenieennenn July 19, 2024
T3 e Reclassification of K-12 Districts (LB 1328, Murman)........c..cccceeeeueneene. July 19, 2024
T4, NDE Technical Cleanup (LB 1331, Murman) ...........ccoeceevvervenieeneeeneeennenn July 19, 2024
75-76 oo Reclassification of K-12 districts (LB 1328, Murman).........c..cccceeveeveenene July 19, 2024
TT e, QCPUF, Safety Infrastructure Concerns (LB 1012, Walz)..........ccccuenee.. July 19, 2024
78-80 .....cnveee. Reclassification of K-12 Districts (LB 1328, Murman)........c..cccceeeeueeneene. July 19, 2024
81-86.............. NDE Technical Cleanup (LB 1331, Murman) ...........ccoeceevvervenneenieeneeennenn July 19, 2024
87 e Mandated Times for Training (LB 1377, Walz).......ccccccveevecieciinieeirenns July 19, 2024
88-89 ...veene. Emergency Response Mapping Data (LB 673, Hansen)..........c.cccceevvvenene July 19, 2024
90, Classroom Projection Maps (LB 962, Wayne).........cccocceeevvecveeciveceeniennnnns July 19, 2024
12 Use of Debt Collection Agencies (LB 855, Conrad)........ccccccveevveeieevieennnns July 19, 2024
92 i, NDE Technical Cleanup (LB 1331, Murman) ...........ccoeceeveereerneenieeneeennenn July 19, 2024
93-94 .............. Mandated Times for Training (LB 1377, Walz).......ccccccveevecvevinieeieeenns July 19, 2024
[Sec. 93] NDE Technical Cleanup (LB 1331, Murman)............cccccveueeneee. July 19, 2024
95 e, NDE Technical Cleanup (LB 1331, Murman) ...........ccoeceevvervenivenieeneeennenn July 19, 2024
96-100............. Nebraska Career Scholarship Act (LB 1329, Murman) ............cccecvevennen. July 19, 2024

LB 1329 was originally introduced as a postsecondary education bill and was later designated
as an Education Committee priority measure.
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Subject Matter Sections Operative
Firearms at School................ccoccoovviriiiniiniieeeene L-3 e July 19, 2024

The amended provisions of LB 1339 (Brewer) are included in LB 1329. These provisions amend
the Nebraska Criminal Code and would apply to newly designated Class I and Class II school
districts (districts with 5,000 or fewer inhabitants). It would apply to private schools, private
postsecondary career schools, community colleges, public or private colleges, junior colleges, or
the university. It would not apply to Class IIL, IV, or V school districts or to home schools.

The legislation permits the carrying of firearms by qualified law enforcement officers or qualified
retired law enforcement officers. It also permits the possession of a firearm by a person who is
employed or contracted by a school to provide school security or school event control services
according to a written policy adopted by the school.

Under LB 1329, a school board or other governing body of a school may authorize the carrying of
firearms by authorized security personnel in a school, on school grounds, in a school-owned
vehicle, or at a school-sponsored activity or athletic event by adopting a written policy governing
such conduct. The written policy must, at a minimum, include requirements for:

(1) personal qualifications,

(i1) training,

(ii1) appropriate firearms and ammunition, and
(iv) appropriate use of force.

The State Board of Education is required to, in consultation with the Nebraska State Patrol, develop
a model policy relating to the authorization of the carrying of firearms by authorized security
personnel. The policy must include, but need not be limited to, the appropriate number of training
hours required of security personnel.

Subject Matter Sections Operative
School District Classification............ 4-7,9-10, 25-67, 73, 75-76, 78-80................ July 19, 2024

LB 1329 includes the provisions of LB 1328 (Murman) to classify K-12 districts as follows:

(1) Class I includes any school district embracing territory having a population of fewer than
1,500 inhabitants that maintains both elementary and high school grades under the direction
of a single school board;

(2) Class II includes any school district embracing territory having a population of 1,500 or
more but fewer than 5,000 inhabitants;

(3) Class III includes any school district embracing territory having a population of 5,000 or
more but fewer than 200,000 inhabitants;

(4) Class IV (LPS) includes any school district embracing territory having a population of
100,000 or more inhabitants with a city of the primary class within the territory of the
district;

NCSA Final Legislative Report - April 24, 2024 28



(5) Class V (OPS) includes any school district whose employees participate in a retirement
system established pursuant to the Class V School Employees Retirement Act and which
embraces territory having a city of the metropolitan class within the territory of the district.

Subject Matter Section Operative
Excessive Absenteeism ..............ccccoeeeeviircieniienieennen. IS o, July 19, 2024

LB 1329 includes the provisions of LB 231 (Dungan) relating to excessive absenteeism.

Current law provides that school districts are directed to have a policy regarding excessive
absenteeism and a process by which schools are to address excessive absences and requires
districts to provide certain services and notice to parents or guardians when children experience
absences.

The policy must state the circumstances and number of absences or the hourly equivalent upon
which the school must render all services to address barriers to attendance. The services must be
provided upon 20 days of absence and must include:

(a) Written communication by school officials with the person or persons who have legal or
actual charge or control of any child; and

(b) One or more meetings to address (not just attempt to address) the barriers to attendance
between, at a minimum, a school attendance officer, a school social worker, or a school
administrator or his/her designee, the person who has legal or actual charge or control of
the child, the person who is responsible for making educational decisions on behalf of the
child if that person is someone other than the person who has legal or actual charge or
control of the child, and the child, when appropriate.

The result of the meeting or meetings must be to develop a collaborative plan to reduce
barriers identified to improve regular attendance. The plan must include, if agreed to by
the person who is responsible for making educational decisions on behalf of the child, an
educational evaluation to determine whether any intellectual, academic, physical, or social-
emotional barriers are contributing factors to the lack of attendance.

The plan must also consider:

(1) The physical, mental, or behavioral health of the child,

(i1) Educational counseling;

(ii1) Referral to community agencies for economic services;

(iv) Family or individual counseling;

(v) Assisting the family in working with other community services; and
(vi) Referral to restorative justice practices or services.

Note: Section 15 of LB 1329 also includes technical cleanup provisions from LB 1331.

Subject Matter Sections Operative
Option Enrollment...............ccccoecvrviinniennienienneene L7201 July 19, 2024

LB 1329 includes the provisions of LB 550 (Ballard) relating to option enrollment.
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Under LB 1329, students can exercise option enrollment once during elementary, once during
middle school or junior high, and once during high school, totaling three times before graduation.

Exceptions to the three-time limit include situations such as:

(1) relocating to a different resident school district,

(i1) the merging of the option school district with another,
(ii1) completing grades in the originally attended school,
(iv) continuing current enrollment,

(v) returning to a previously attended district, or

(vi) being an open enrollment option student.

The program does not relieve parents or guardians from compulsory attendance requirements.
However, it doesn’t apply to students residing in a district that has entered into an annexation
agreement unless the student transfers to another district accepting option students.

The program allows K-12 students to attend a public school in a district other than their residence,
subject to certain conditions. Parents or guardians must submit an application between September
1 and March 15 for attendance in the following school years. Late applications require release
approval from the resident or current option school district. The application process involves
notifying relevant districts and determining acceptance or rejection by April 1 or within 60 days
for late applications.

A student choosing a private or parochial school may return to the original or option district upon
completion of the grade levels offered at the private or parochial school.

Note: Sections 18-20 of LB 1329 also include technical cleanup provisions from LB 1331.

Subject Matter Sections Operative
Mandated Times for Training........................ 21-24,87,93-94 ....oovveeeinnn, July 19, 2024

Background: The Governor asked a group of NCSA members, along with several private school
administrators, to produce an analysis of existing mandates on schools. The “Mandates Group”
met many times from May to December 2023. The group met with the Governor and his staff
several times to discuss its findings. The Governor listened carefully and ultimately asked that we
propose legislation for his review. LB 1377 represents one of the topics we brought to his
attention—the issue of excessive training requirements for school employees.

LB 1377 weaves into various education-related statutes the phrase, “The length of such training
shall be a reasonable amount as determined by each school board.” In many cases, the statutes
prescribe one hour or other overly specific requirements. This new training provision would apply
to:

e Training for school employees on behavioral intervention, behavioral management,
classroom management, and removal of a student from a classroom in schools (§ 79-
262.01);

e Dating violence training (§ 79-2,141);
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e Mental health training with a focus on suicide awareness and prevention training (§ 79-
2,146);

e Training for the members to conduct threat assessments, engage in crisis intervention,
increase awareness of concerning behavior among school staff, students, and the public,
and interrupt violence in the planning stage to thwart potential harm to persons and
property (§ 79-3105);

e Beginning in school year 2026-27, training to ensure that each administrator, teacher,
paraprofessional, school nurse, and counselor receives behavioral awareness training (§
79-3602);

¢ Behavioral awareness point of contact training, including knowledge of community service
providers and other resources available for the students and families in the school district
(§ 79-3603);

The measure also amends Section 79-2,145 relating to the permitted authority of the State Board
of Education, based on the recommendations of the state school security director appointed to
adopt and promulgate rules and regulations establishing minimum school security standards. LB
1329 specifies that any rules or regulations that create a training requirement must ensure that
the training requirement be reasonable in length.

Note: Sections 93 of LB 1329 also includes technical cleanup provisions from LB 1331.

Subject Matter Sections Operative
Streamline Certification Process............c..ccccoeueenn. 69-70..cuiiiiieiieee e, July 19, 2024

LB 1329 includes the provisions of LB 1385 (Kauth) to streamline the application process for
teaching certificate approval and creates reciprocity between states for the issuance of teaching
certificates.

NDE is required to make available on a portal on the agency’s website the option or ability for an
individual with a certificate or permit to apply for an endorsement. The portal must also include
a list of courses that an individual with a certificate or permit may take to add an endorsement to
such certificate or permit. The commissioner must allow an individual with a certificate or permit
the following alternative methods of obtaining an endorsement:

(a) Taking a subject-specific content examination in designated endorsement areas and
indicating such subject as an endorsement on such individual's certificate or permit based
solely on the passage of the examination; or

(b) Completing an approved program of equivalent professional education in a designated
endorsement area that is provided by an accredited public school.

The State Board of Education must authorize the issuance of a certificate or permit to any applicant
for the certificate or permit who:

(i) Holds a valid certificate or permit to teach in force in another state at the time of
application;
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(i1) Isin good standing in all states in which the applicant holds a certificate or permit to teach;

(ii1) Does not have any pending investigation or complaint against any such certificate or
permit;

(iv) Meets all residency and background check requirements otherwise required for a
Nebraska certificate or permit; and

(v) Pays any applicable fees.

Verification: The commissioner must verify that the applicant for a teaching certificate or permit
is in good standing in all states where the applicant holds a certificate or permit to teach and does
not have any pending investigation or complaint against any such certificate or permit.

The applicant may not be required to meet the human relations training requirement (§ 79-808) to
obtain the certification or permit. The certificate or permit must include the same or similar
endorsements to teach in all subject areas for which the applicant had been certified to teach in
such other state if a similar endorsement is offered in Nebraska.

A conditional permit may be issued to an applicant upon submission of the application, payment
of the applicable fees, and the successful completion of the criminal history record information
check (§ 79-814.01). The conditional permit must remain in force until the commissioner
completes the review and verification of all the requirements noted above and either issues a
certificate or permit to teach or notifies the applicant of the reason the certificate or permit cannot
be issued.

NDE must make available on a portal on the agency’s website the option or ability for individuals
to apply for a certificate to teach.

Subject Matter Section Operative
QCPUF, Safety Infrastructure Concerns.................. TT e July 19, 2024

LB 1329 includes the provisions of LB 1012 (Walz) to allow the Qualified Capital Purpose
Undertaking Fund (QCPUF) to be used for abatement projects to address school safety
infrastructure concerns.

Subject Matter Sections Operative
Emergency Response Mapping Data....................... 88-89. i July 19, 2024

LB 1329 includes the provisions of LB 673 (Hansen) to grant funding to schools that apply to
update their maps with emergency response mapping data. First responders would be able to enter
emergency situations with improved confidence.

LB 1329 permits a school board or a governing authority of a private school to vote to adopt a
policy to provide mapping data to public safety agencies for use in response to emergencies.

e “Mapping data” is defined as maps relating to a school building or school property with
data for an efficient emergency response to the school building or school property; and
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Policy

“Public safety agency” is defined as a local, county, or state agency consisting of members
who serve a public or governmental agency or political subdivision in an official capacity,
with or without compensation, as either peace officers, firefighters, or emergency care
providers.

A school board or a governing authority that adopts such a policy must provide mapping data in
an electronic or digital format to assist public safety agencies in responding to an emergency at a

school.

1.

The mapping data must, at a minimum, meet all of the following requirements:

Be compatible with and able to be integrated into software platforms used by public safety
agencies that provide emergency services to the specific school for which the data is
provided without requiring:

e The purchase of additional software by such public safety agencies; or
e The integration of third-party software to view the data;

Be a finished map product in a file format easily accessible using a standard or open-source
file reader, depending on the needs of the school and the public safety agency;

3. Be provided in a printable format;

9.

Be verified for accuracy, during production and annually, through a walk-through of the
school campus;

Give an indication of what direction is true north;
Include accurate floor plans overlaid on accurate, verified aerial imagery of the school
campus;

Contain site-specific labeling that matches the structure of school buildings, including
room labels, hallway names, external door or stairwell numbers, locations of hazards, key
utility locations, key boxes, automated external defibrillators, and trauma kits using
standard labeling rules set by NDE;

Contain site-specific labeling that matches the school grounds, including parking areas,
athletic fields, surrounding roads, and neighboring properties using standard labeling rules
set by NDE; and

Be overlaid with a grid and coordinates.

Each school board or governing authority that adopts a policy must annually:

(a)

(b)

Grants

certify to the appropriate public safety agencies that the mapping data required to be
provided is accurate OR

if the information has changed, provide the appropriate public safety agencies with updated
mapping data.

A school board of a school district that adopts a policy may apply to NDE (in a manner prescribed
by the Commissioner) for a grant to cover the costs of providing payment to vendors on behalf of
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the school district to facilitate the implementation of mapping data for the school district. The
application must include a copy of the appropriate school policy, an estimate from a vendor on the
cost of providing the mapping data, and any other information NDE may require.

A private school may apply to and contract with the appropriate ESU in the school's geographical
area (in a manner prescribed by the ESU) for purposes of covering the costs of facilitating mapping
data.

An ESU may apply to NDE (in a manner prescribed by the Commissioner) for a grant to cover the
costs of providing payments to vendors on behalf of a private school that contracts with the ESU
to facilitate the implementation of mapping data for the school. The ESU must include with the
application the information provided to the ESU by the school, which must include a copy of the
appropriate school policy, an estimate from a vendor on the cost of providing such mapping data,
and any other information NDE may require.

Funding

LB 1329 includes intent to transfer $525,000 from the General Fund to the newly created School
Emergency Response Mapping Fund for fiscal year 2024-25 for providing grants.

Subject Matter Section Operative
Classroom Projection Maps............cccocceevvieenieeneennnnns 00 e July 19, 2024

LB 962 (Wayne) would require public schools to use only the Gall-Peters or AuthaGraph
projection map for teaching purposes in the classroom.

Beginning in school year 2024-25, a public school may not allow the use of a Mercator projection
map in school. A school may only use the Gall-Peters projection map or AuthaGraph projection
map for display or use in the classroom.

Exception: A Mercator projection map may be used in a classroom in conjunction with other
projection maps in a teaching exercise to demonstrate that all maps are flawed in some way and
that different map projections serve different functions and may affect how an individual views
the world.

The school board of each public school district must adopt a policy to implement the requirements
of these provisions.

Notes:

e The Gall-Peters projection is a rectangular, equal-area map projection. Like all equal-area
projections, it distorts most shapes. It is a cylindrical equal-area projection with latitudes
45° north and south as the regions on the map that have no distortion.

e The AuthaGraph World Map is made by dividing a spherical surface into 96 triangles and
then transferring it to a tetrahedron while keeping the area's proportions.

NCSA Final Legislative Report - April 24, 2024 34



Subject Matter Section Operative
Use of Debt Collection Agencies.............ccceeveerrennnenns O1 e, July 19, 2024

LB 1329 includes the provisions of LB 855 (Conrad) to prohibit a school board or board of
education of a school district from using a debt collection agency to collect or attempt to collect,
directly or indirectly, debts due or assessed to be owed for outstanding debts on a school lunch or
breakfast account at the school district.

“Debt collection agency” is defined as any person or entity that collects or attempts to collect,
directly or indirectly, debts due or asserted to be owed or due to another. Debt collection agency
does not include the Department of Revenue or any programs administered by the department or
a school, school district, or school board.

A school board of a school district may not:

(a) Use a debt collection agency to collect or attempt to collect, directly or indirectly, debts
due or assessed to be owed for outstanding debts on a school lunch or breakfast account of
a student at such school district; or

(b) Assess or collect any interest, fees, or other monetary penalties for outstanding debts on a
school lunch or breakfast account of a student at such school district.

Subject Matter Sections Operative
Nebraska Career Scholarship Act......................... 96-100.....cccciiiiieeieerieeeieene July 19, 2024

The original provisions of LB 1329 are retained in the legislation. The measure amends the
Nebraska Career Scholarship Act by transferring administration of the scholarship program from
the Department of Economic Development to the Coordinating Commission for Postsecondary
Education.

The Board of Trustees of the Nebraska State Colleges can grant a Nebraska Career Scholarship,
not to exceed $15,000 per year, to eligible state college students covering tuition, fees, tools,
equipment, and room and board. The scholarship is renewable for up to four years.

The Board of Regents of the University of Nebraska can award Nebraska Career Scholarships
ranging from $10,000 to $25,000 to eligible university students covering eligible expenses. The
scholarship can be renewed for up to four years.

The Coordinating Commission for Postsecondary Education collaborating with community
colleges and private colleges, can award up to $15,000 and $10,000 respectively per year covering
tuition, fees, tools, equipment, and room and board. The scholarship is renewable.

The measure establishes reporting requirements for all institutions to the Coordinating
Commission for Postsecondary Education. Scholarship eligibility is based upon a high school
grade point average of 3.0 or higher on a 4-point scale.
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LB 1402 Sponsor  Committee Status  Subject
Linehan  Appropriations Passed Require the State Treasurer to establish
32-14 education scholarships and eliminate the
Opportunity Scholarships Act

LB 1402 contained the emergency clause on Final Reading. The measure failed to pass with the
required 33 affirmative votes on April 18, 2024. As per the Rules of the Legislature, the introducer
was allowed to strike the emergency clause to allow the measure to pass without it. LB 1402
passed with the requisite majority vote.

Section 1 of the measure becomes operative on July 19, 2024. The sections to repeal the
Opportunity Scholarships Act (LB 753, 2023), along with the tax credit pieces in Chapter 77,
become operative on October 31, 2024, which is just five days before the 2024 General Election.

Administration of the Program

LB 1402 requires the State Treasurer to establish a program to provide education scholarships to
eligible students to pay the costs associated with attending a qualified school. Under the program,
the State Treasurer must:

(a) Establish a priority system for awarding education scholarships under the program. The
priority system must:

(1) Give FIRST priority to:

(A) Eligible students who received an education scholarship under LB 1402 or under
the Opportunity Scholarships Act (LB 753, 2023) during the previous school
year; and

(B) The sibling of a student who is receiving an education scholarship, so long as the
sibling resides in the same household as the student;

(i1)) Give SECOND priority to:

(A) Eligible students whose household income levels do not exceed 185% of the
federal poverty level;

(B) Eligible students whose application for the enrollment option program (§ 79-234)
has been denied;

(C) Eligible students who have an IEP;

(D) Eligible students who are experiencing bullying, harassment, hazing, assault,
battery, kidnapping, robbery, sexual offenses, threat or intimidation, or fighting
at school,

(E) Eligible students who are in foster care; and

(F) Eligible students who are in a family with a parent or guardian in an active duty
role in a branch of the armed forces of the United States or in the National Guard
or whose parent or guardian was killed serving in the line of duty;
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(ii1) Give THIRD priority to eligible students whose household income levels exceed
185% of the federal poverty level but do not exceed 213% of the federal poverty level;
and

(iv) Give FOURTH priority to eligible students whose household income levels exceed
213% of the federal poverty level but do not exceed 300% of the income indicated in
the income eligibility guidelines for reduced-price meals under the National School
Lunch Program in 7 C.F.R. part 210;

(b) Limit the maximum scholarship amount awarded to any eligible student to the cost
necessary to educate the eligible student at the qualified school such student attends; and

(c) Limit scholarship amounts awarded to eligible students in a manner that assures that the
average of the scholarship amounts awarded per student does not exceed 75% of the
statewide average general fund operating expenditures per formula student for the most
recently available complete data year.

Funding

The annual limit on the total amount of education scholarships awarded under LB 1402 for fiscal
year 2024-25 and each year thereafter would be $10 million.

The bill provides to appropriate $10 million from the General Fund for each year thereafter to the
State Treasurer for the purpose of providing education scholarships.

Report

By December 1, 2025, and by each December 1 thereafter, the State Treasurer must electronically
submit a report to the Governor and the Legislature that includes the following:

(a) A summary description of the State Treasurer's policies and procedures for awarding
education scholarships;

(b) The number of eligible students receiving education scholarships in the most recent fiscal
year;

(c) The total amount of education scholarships awarded in the most recent fiscal year;

(d) The number of eligible students currently wait-listed or denied from receiving an education
scholarship and the reason for the wait listing or denial; and

(e) The demographic information of eligible students receiving education scholarships,
including:

(1) Income level,

(i) Grade level; and

(ii1) Geographic location.
Management

The State Treasurer may enter into contracts with up to three program managers for the purposes
of carrying out the education scholarship program. Up to 7.5% of the funds appropriated may be
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used by the State Treasurer, or by the program managers with which the State Treasurer contracts,
for administrative expenses.

Limitation on State Influence

The bill includes a provision to state that nothing shall be construed as granting any expanded or
additional authority to the State of Nebraska to control or influence the governance or policies of
any qualified school due to the fact that the qualified school admits and enrolls students who
receive education scholarships or as requiring any such qualified school to admit or, once admitted,
to continue the enrollment of any student receiving an education scholarship.

Definitions

(a) Education scholarship means a financial grant-in-aid to be used to pay all or part of the
cost to educate an eligible student attending a qualified school;

(b) Eligible student means a resident of Nebraska who:

(1) Isreceiving an education scholarship for the first time and is (A) entering kindergarten
or ninth grade in a qualified school or the first grade level offered by the qualified
school, (B) transferring from a public school at which the student was enrolled for at
least one semester immediately preceding the first semester for which the student
receives an education scholarship to a qualified school and is entering any of grades
kindergarten through twelve, or (C) a member of an active duty or reserve military
family transferring into Nebraska from another state or another country and is entering
any of grades K-12 in a qualified school;

(i) Has previously received an education scholarship and is continuing education at a
qualified school until such student graduates from high school or reaches 21 years of
age, whichever comes first;

(ii1) Has previously received an education scholarship under the Opportunity Scholarships
Act (LB 753, 2023) and is continuing education at a qualified school until the student
graduates from high school or reaches 21 years of age, whichever comes first;

(iv) Is the sibling of a student who is receiving an education scholarship and resides in the
same household as the student; or

(v) Is currently enrolled in a qualified school and is a member of a family whose
household income is no more than 213% of the federal poverty level; and

(c¢) Qualified school means any nongovernmental, privately operated elementary or secondary
school located in this state that (i) is operated not for profit, (ii)) complies with the
antidiscrimination provisions of 42 U.S.C. 1981, (iii) complies with all health and life
safety laws or codes that apply to privately operated schools, and (iv) fulfills the applicable
accreditation or approval requirements established by the State Board of Education under
Section 79-318.
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Interim Study
Legislative Resolutions, 2024

Banking Committee

LR 430 (Bostar) Interim study to examine the impact of artificial intelligence on Nebraska's
private and public sectors, including the technology and insurance sectors.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
impact of artificial intelligence on Nebraska's private and public sectors, including the
technology and insurance sectors. Artificial intelligence technologies have emerged as
transformative tools with the potential to significantly impact workforce dynamics,
operational efficiencies, and technological advancements. Nationally, state governments
are recognizing the importance of understanding and adapting to the implications of
artificial intelligence adoption to ensure effective governance and service delivery.

Given the potential impact of artificial intelligence on the public and private sectors, a
comprehensive examination of the effects of artificial intelligence on Nebraska's
workforce, operational efficiencies, and technological landscape is essential for informed
decisionmaking and strategic planning. It is imperative to assess how artificial intelligence
adoption can enhance productivity, improve service quality, and foster innovation, while
also addressing potential challenges related to workforce displacement, skill gaps, and
equitable access to technological resources.

This study shall include, but need not be limited to, an examination of the following:

(1) The current and potential impact of artificial intelligence adoption on the state
economy, including changes in job roles, skill requirements, and workforce
development needs;

(2) The extent to which artificial intelligence technologies can enhance operational
efficiencies, streamline processes, and optimize resource allocation;

(3) The role of artificial intelligence in driving technological advancements and innovation
within Nebraska, including influence of artificial intelligence on digital transformation
initiatives and emerging technologies;

(4) Key challenges and opportunities associated with artificial intelligence integration,
such as workforce reskilling, data security, ethical considerations, and stakeholder
engagement; and

(5) Potential recommendations for policies, regulations, and investment strategies to
support responsible artificial intelligence adoption, to promote workforce resilience,
and to harness the full potential of artificial intelligence technologies.

LR 431 (Jacobson) Interim study to examine the roles of various entities in the pharmaceutical
supply chain.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
roles of various entities in the pharmaceutical supply chain, including pharmaceutical
manufacturers, wholesalers, distributors, pharmacies, pharmacy benefit managers,
insurers, and private and public health plans.
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Banking Committee - continued

Further, the interim study should also consider whether additional oversight or regulation
is needed for some or all of these entities to safeguard consumer access to safe, effective,
and timely pharmaceuticals, ensure fair business practices within the pharmaceutical
supply chain, decrease the costs to consumers to access both pharmaceuticals and health
insurance coverage, and reduce barriers to patient-friendly cost-saving measures within the
pharmaceutical supply chain. The study shall include an examination of issues raised in
Legislative Bills 778, 984, and 990, introduced in the One Hundred Eighth Legislature.

Business and Labor Committee

LR 354 (Conrad) Interim study to assess state-led programs pertaining to the Nebraska workforce.

PURPOSE: The purpose of this resolution is to assess state-led programs pertaining to the
Nebraska workforce. It is challenging for employers to navigate and understand all
available resources and qualifications to access such resources, such as worker training,
job training, workforce development, customized job training, apprenticeships, and other
programs and grants.

The study shall analyze state funding, policies, and initiatives addressing workforce needs
and shortages and examine the accessibility of current programs offered by the Department
of Labor, Department of Economic Development, Department of Health and Human
Services, and State Department of Education and whether they are meeting the growing
workforce needs in Nebraska.

The study shall further examine how to coordinate and increase opportunities for all
Nebraskans to enter and advance in these programs, how to align and expand education
and training, and how to strengthen the capacity, diversity, development, and retention of
the Nebraska workforce.

The study shall also include, but not be limited to, an examination of the following:

(1) Existing pathway programs and educational initiatives that train or upskill workers in
Nebraska;

(2) Current state funding sources and programs that invest in the workforce in Nebraska,
including worker training, workforce development, worker retention and recruitment,
and career and technical education,;

(3) How programs are marketed and applications are sought;

(4) How funds are distributed and how applications are scored, including the application
approval rates and whether those denied have opportunity to receive technical
assistance and appeal;

(5) Opportunities to align or improve systems that support Nebraska's workforce in
underserved and high-need communities across the state;

(6) Alternative paths for public-private partnerships to address future workforce needs and
requirements; and
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Business and Labor Committee - continued

(7) The following issues relating to the State Unemployment Insurance Trust Fund:
(a) How the fund is used for workforce programs;

(b) Whether excess funds should be directed to additional workforce training and
development purposes;

(c) What constitutes an adequate level of funding;

(d) Alternative legislative paths to establish a trust fund cap and redirect excess funds
or dissolve the trust fund and identify alternative sources for the worker training;
and

(e) Current legal parameters for the use of the fund.

LR 444 (Wishart) Interim study to examine the oversight of staffing agencies, including health
care staffing agencies, in Nebraska.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
oversight of staffing agencies, including health care staffing agencies, in Nebraska. Health
care staffing agencies play a crucial part in Nebraska's health care system by directing
people to jobs required for the system to operate. With widespread shortages throughout
the state in every section of health care, the roles of staffing agencies are more pronounced
than ever. However, the oversight provided to staffing agencies is limited. Requiring
health care staffing agencies to register with the Department of Health and Human
Services, confirm insurance-holder status, and verify that staff meet requirements would
provide guardrails beneficial not only to the state but to the health of Nebraska residents.
Further study is required of how such requirements would benefit the overall health care
system of Nebraska.

This study shall include, but need not be limited to, an examination of the following:

(1) The requirements health care staffing agencies should have regarding the agencies'
insurance certificates or policies;

(2) The requirements health care staffing agencies should have regarding verification of
qualifications, certifications, and requirements of staff;

(3) How a database of registered health care staffing agencies operated by the Department
of Health and Human Services would benefit Nebraska's health care system as a whole;

(4) The potential benefits of creating a system that the public could use to report complaints
about health care staffing agencies; and

(5) The requirements health care staffing agencies should have regarding annual
registration with the Department of Health and Human Services and what information
should be provided along with such registration.

Education Committee

LR 303 (Murman) Interim study to examine the viability of adopting the Classical Learning Test
as an option for meeting admissions requirements at the University of Nebraska and the Nebraska
state colleges.

NCSA Final Legislative Report - April 24, 2024 41



Education Committee - continued

PURPOSE: The purpose of this resolution is to propose an interim study to study the
viability of adopting the Classical Learning Test as an option for meeting admissions
requirements at the University of Nebraska and the Nebraska state colleges. The adoption
of the Classical Learning Test as an admissions test option would not replace the ACT or
any other standard college admission test used by the University of Nebraska or the
Nebraska state colleges for admissions, but would allow applicants the option to submit
the results of the Classical Learning Test instead of or in addition to other accepted tests.
In order to carry out the purpose of this resolution, the input of interested individuals, public
officials, and such entities as deemed necessary shall be considered and a copy of any
findings and recommendations from the study shall be sent to the State Board of Education,
the University of Nebraska, and the Nebraska state colleges.

LR 319 (Conrad) Interim study to determine whether student-to-teacher ratio requirements should
be considered or implemented in Nebraska by statute or regulation.

PURPOSE: The purpose of this resolution is to propose an interim study to determine
whether student-to-teacher ratio requirements should be considered or implemented in
Nebraska by statute or regulation. The study should also consider whether student-to-
teacher ratios should be tailored for special education instruction.

At least twenty-eight states have statutes or regulations that provide student-to-teacher ratio
requirements. An additional ten states provide maximum class size requirements. A
number of other states have laws that link funding to lower student-to-teacher ratios.
Nebraska is among the states that have no statutory or regulatory student-to-teacher ratio
requirements for public schools. If implemented, Legislative Bill 1081, introduced in the
One Hundred Eighth Legislature, Second Session, would provide for student-to-teacher
ratio requirements for special education and general education students in Nebraska.

LR 320 (Conrad) Interim study to examine changes to the enrollment option program to ensure
students with disabilities have an increased ability to access enrollment opportunities.

PURPOSE: The purpose of this resolution is to propose an interim study to determine
whether students with disabilities have experienced increased ability to access option
enrollment opportunities in Nebraska and to examine potential changes to the enrollment
option program to better ensure students with disabilities have an increased ability to access
option enrollment opportunities.

Prior to 2023, school districts had wide latitude to reject students with disabilities and
evidence showed that most districts had closed enrollment option programs to all students
with disabilities. In an effort to expand option enrollment opportunities for students with
disabilities, section 79-239 was amended by Laws 2023, LB705, and now requires the
adoption of capacity standards for acceptance and rejection of applications under the
enrollment option program, and requires capacity for special education services to be
determined on a case-by-case basis.
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Education Committee - continued

Additionally, section 79-239 now requires school districts that reject such applicants to
provide written notification to parents with the specific reasons for rejection including a
description of the services and accommodations required for a student with a disability that
the school district does not have capacity to provide.

This study should analyze applications under the enrollment option program, and
acceptance or rejections thereof, in order to determine whether school districts are making
individualized decisions as opposed to generalized decisions. The study should also
examine and determine how the significant increases in special education funding granted
in 2023 has been utilized by school districts to increase capacity in the enrollment option
program for students with disabilities, and should consider what, if any, improvements
need to be made to ensure that students with disabilities are regularly accepted to
enrollment option programs across the State of Nebraska.

LR 321 (Conrad) Interim study to determine the scope and use of student surveillance, monitoring,
and tracking technology by school officials in Nebraska.

PURPOSE: The purpose of this resolution is to propose an interim study to determine the
scope and use of student surveillance, monitoring, and tracking technology by school
officials in Nebraska and the private companies involved that are contracting with schools
for the use of such student surveillance, monitoring, and tracking technology.

The intersection of government and technology companies utilizing tools of mass
surveillance raises red flags from a civil rights and civil liberties perspective. Numerous
public schools in Nebraska have instituted various tracking systems of students or school-
issued computers that can surveil and monitor student usage or student movement in
classrooms and schools. The tracking systems include, but are not limited to, digital hall
passes, anti- vaping devices, fingerprints swipes, and electronic surveys.

Tools of mass surveillance are being purchased and utilized with taxpayer funds through
contracts with private companies. These tools may have legitimate use for educational
purposes and new technologies can advance the goals of student success and school safety.
However, it is unclear as to how decisions about the tools are being made, under what
authority, whether or not students and families can opt in or out of these tools, how these
tools interface with student privacy laws, whether these tools comply with constitutional
rights and civil liberties, how much public funds are expended by schools in Nebraska for
these tools, how these tools impact or are able to ensure proper accommodations for
students with disabilities or individualized education programs, and how biometric or
personally identifiable information is stored, shared, or sold with the private companies.

The study should also include, but not be limited to, a consideration of the following:

(1) What statutory reforms are necessary to ensure that the constitutional and privacy rights
of students, parents, and guardians are protected regarding governmental and
commercial surveillance of students; and
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Education Committee - continued

(2) What statutory reforms are necessary to provide remedies for students, parents, and
guardians against schools and private surveillance or curriculum companies that
misappropriate or improperly use collected data for commercial or other purposes
beyond legitimate educational purposes.

LR 333 (Conrad) Interim study to determine whether legislation similar to the model Hunger-Free
Campus Bill is needed to address hunger and basic needs insecurity of Nebraska college students.

PURPOSE: The purpose of this resolution is to propose an interim study to determine
whether legislation similar to the model Hunger-Free Campus Bill is needed to address
hunger and basic needs insecurity of Nebraska college students. This study should also
determine the size and scope of hunger and basic needs insecurity of Nebraska college
students, assess available resources to address hunger and basic needs insecurity of
Nebraska college students, and research best practices other states utilize to address hunger
and basic needs insecurity of college students.

Nationally, one in three college students face food insecurity and three in five college
students face at least one form of basic needs insecurity. Basic needs include access to
food, housing, health care, technology, transportation, resources for personal hygiene, and
child care and related needs. As students from diverse backgrounds are entering college
with hopes of creating a better future, many are struggling to support themselves and finish
their degrees. While additional forms of food assistance, such as local food pantries exist,
many students do not know how to access these resources and the stigma of accessing such
resources keeps students from using the resources. The high cost of housing, transportation,
textbooks, health care, and other living expenses, coupled with the rising cost of tuition,
have created significant financial burdens for college students. These costs particularly
impact students from low-income families, those who have children, first- generation and
nontraditional college students, and former foster youth.

Financial aid programs and scholarships designed for low-income students fail to cover the
bulk of their needs and even if students work while in school the income from a job does
not eliminate the threat of food and other basic needs insecurity.

Ten states have passed a version of the model Hunger-Free Campus Bill, which sends
funding to public colleges to address student hunger. Any public college is eligible to
access these funds if it meets certain criteria.

LR 341 (McKinney) Interim study to determine the scope and use by school districts of a ban and
bar action, banning and barring individuals from school property.

PURPOSE: The purpose of this resolution is to propose an interim study to determine the
scope and use by school districts of a ban and bar action, banning and barring individuals
from school property. This study should include an examination of whether the purported
authority for such bans is appropriate and what statutory reforms are necessary to protect
parents' rights to be involved in their child's education and to contest, appeal, or otherwise
challenge a ban and bar action.
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Education Committee - continued

School districts for Nebraska public schools are utilizing a ban and bar process by which
school districts prohibit students and family members from school property with the threat
of police enforcement should an individual violate a ban. There are no regulations related
to the appropriate use of a ban, the length of a ban, or to whom and when a ban may be
applied. There have been instances of school districts instituting bans against students and
family members who have disagreed with staff or administrators regarding the educational
needs of the student, even though there was no evidence of a threat by the student or family
member, and some school districts have even implemented four-year bans. There is no due
process or appeal mechanism by which a student or family member can allege that a ban
and bar is unreasonable or retaliatory.

The only authority for a school district to utilize a ban and bar arises from section 79-405,
which states, in part, that every school district is a body corporate that possesses all the
usual powers of a corporation for public purposes, may sue and be sued, and may purchase,
hold, and sell such personal and real estate as the law allows. School districts have
implemented ban and bar actions through the general right of corporations to prohibit
trespass.

LR 365 (Day) Interim study to examine school guidelines and policies relating to LGBTQ bullying
prevention.

PURPOSE: The purpose of this resolution is to propose an interim study examining school
guidelines and policies relating to LGBTQ bullying prevention. Currently, Nebraska's
bullying statutes are governed by section 79-2,137, which directs school districts to
develop and adopt policies concerning bullying prevention and education for all students.
By reviewing school policies and practices and resources available to school districts, the
Legislature can identify the challenges and areas for improvement to ensure that all
students are protected from bullying in a school setting.

This interim study shall include, but need not be limited to:
(1) A review of available data on the prevalence of school bullying in Nebraska;

(2) A state-by-state review of bullying laws, and the progression of how best practices
surrounding bullying has evolved;

(3) A state-by-state review of school nondiscrimination laws, including whether the state
has guidance on the treatment of LGBTQ students; and

(4) Input from school districts, parents, and other stakeholders regarding recommendations
and strategies to enhance and strengthen school policies.

LR 368 (Day) Interim study to examine the process for school districts to change the boundaries
of individual schools within their districts.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
process for school districts to change the boundaries of individual schools within their
districts.
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Education Committee - continued

Given that many families move specifically to be near a certain school within a greater
school district, the decision to change boundaries can upend planning for families and
affect numerous relationships between students, teachers, and staff. Boundary changes
involve a decision-making process that can be difficult; however, changes are often
necessary to facilitate growth within a school district. Parents should have the opportunity
to voice their concerns and have full transparency regarding the process for changing
school boundaries within a school district that determines which school their children will
attend.

Currently, the process for school district boundary changes is governed by section 79-413.
This interim study is meant to evaluate whether some of the process for school district
boundary changes, such as notification to parents, should be replicated in school boundary
changes within a district.

The interim study shall include, but need not be limited to, an examination of:

(1) The processes that school districts in Nebraska use for interdistrict school boundary
changes;

(2) Statutes in other states relating to school boundary changes within a single school
district;

(3) Ways to facilitate communication between parents and school districts when school
boundary changes are being considered,

(4) How much advanced communication should be given to parents;
(5) Strategies to increase transparency for school boundary changes; and

(6) Public meeting laws in Nebraska, and whether school boundary changes should require
an opportunity for public comment.

LR 378 (Murman) Interim study to examine the viability of selling land managed by the Board of
Educational Lands and Funds.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
viability of selling land managed by the Board of Educational Lands and Funds. This study
shall include, but need not be limited to, an examination of the following:

(1) Whether the land managed by the Board of Educational Lands and Funds is presently
providing the most effective rate of return to Nebraska schools;

(2) Whether the funds gained from the sale of land managed by the Board of Educational
Lands and Funds could lead to a greater return;

(3) How such a sale could be handled in the most fiduciarily responsible manner possible;
(4) The constitutionality of such a sale;
(5) The potential for property tax relief from such a sale; and

(6) The public support for such a sale.

NCSA Final Legislative Report - April 24, 2024 46



Education Committee - continued

In order to carry out the purpose of this resolution, the committee shall consider the input
of interested individuals, public officials, and such entities as the committee deems
necessary and beneficial.

LR 383 (Hughes) Interim study to examine improvements to the Tax Equity and Educational
Opportunities Support Act and potential alternative funding mechanisms for Nebraska public
schools.

PURPOSE: The purpose of this resolution is to propose an interim study to examine
improvements to the Tax Equity and Educational Opportunities Support Act and potential
alternative funding mechanisms for Nebraska public schools. The study shall include, but
need not be limited to, an examination of the following:

(1) Potential changes to the Tax Equity and Educational Opportunities Support Act that
would provide for more equitable property tax levies between public school districts;

(2) Potential changes to the Tax Equity and Educational Opportunities Support Act that
would simplify state aid calculations for public school districts; and

(3) Proposals to leverage state resources, including the Board of Education Land and
Funds, to provide additional funding to public school districts.

LR 385 (Linehan) Interim study to examine state standardized testing required in elementary and
secondary public schools and the (AQuESTT) system used to classify schools under the Quality
Education Accountability Act.

PURPOSE: The purpose of this resolution is to propose an interim study to examine state
standardized testing required in elementary and secondary public schools in Nebraska and
the Accountability for a Quality Education System, Today and Tomorrow (AQuESTT)
system used to classify schools under the Quality Education Accountability Act.

This study shall include, but need not be limited to:

(1) The benefits and value of Nebraska's standardized assessment system developed by the
State Board of Education compared to adopting norm-referenced, nationally accepted,
standardized testing requirements;

(2) The history of standardized testing in Nebraska and how Nebraska came to develop
and adopt its own standardized assessments; and

(3) How the AQUESTT system was developed for the statewide assessment and reporting
system as required pursuant to section 79-760.01, and if classifying schools in the
manner outlined in such system is beneficial to Nebraska schools.

LR 419 (Hughes) Interim study to examine school meal programs in Nebraska.

PURPOSE: The purpose of this resolution is to propose an interim study to examine school
meal programs in Nebraska, barriers to participation in school meal programs, and potential
strategies to maximize the role of school meal programs in addressing child hunger. The
committee shall consult with the State Department of Education for this study.
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This study shall include, but need not be limited to, an examination of the following:

(1) How the adoption of the community eligibility provision impacts the funding under the
Tax Equity and Educational Opportunities Support Act of participating schools or
school districts;

(2) The adequacy and appropriateness of using free and reduced-price lunch data and data
collected by the Internal Revenue Service to calculate the poverty allowance within the
funding formula under the Tax Equity and Educational Opportunities Support Act;

(3) The adequacy and appropriateness of the state's current community eligibility provision
multiplier which is used to determine funding under the Tax Equity and Educational
Opportunities Support Act for schools and school districts and which is based on a
school's or school district's direct certification population;

(4) How past, current, and projected future funding under the Tax Equity and Educational
Opportunities Support Act impacts schools and school districts participating in or
eligible for the community eligibility provision using the existing community eligibility
provision multiplier and other options, with consideration for schools and school
districts with large enrollments versus schools and school districts with smaller
enrollments;

(5) Recommendations for adjusting the community eligibility provision multiplier;

(6) Recommendations for adjusting relevant state statutes to support continued and
additional school and school district participation in the community eligibility
provision; and

(7) Any other related topics the committee deems appropriate.

LR 425 (Murman) Interim study to examine the challenges faced by families with special needs
students in enrolling such students as option students in other school districts under the enrollment
option program.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
challenges faced by families with special needs students in enrolling such students as
option students in other school districts under the enrollment option program and how the
Legislature can better provide guidance and resources to facilitate the best outcomes for
families. In order to carry out the purpose of this resolution, the committee shall consider
the input of families, school officials, and other entities as the committee deems necessary
and beneficial.

LR 439 (McKinney) Interim study to explore whether the size of school districts has contributed
to historical student underachievement within the Class V school district.

PURPOSE: The purpose of this resolution is to propose an interim study to explore whether
the size of school districts has contributed to historical student underachievement within
the Class V school district. This study should seek to understand whether the school
district's size contributes to the success or lack thereof of students.
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This study should include, but need not be limited to, answers to the following questions:

(1

)
3)
4

)

(6)

(7
(8)
)
(10)

(11)

(12)

(13)
(14)

(15)

(16)

(17)
(18)

(19)
(20)

1)
(22)
(23)

What are the prevailing trends in student performance and academic outcomes over
the past decade in the Class V school district?

How do such trends compare to regional, state, and national benchmarks?
What is the total student population of the Class V school district?

What percentage of students in the Class V school district are classified as living
below the poverty line?

What is the racial and ethnic composition of the student body in the Class V school
district?

What is the socioeconomic status distribution among the student population in the
Class V school district?

How many schools are within the Class V school district?

What is the geographical size of the Class V school district?

What is the student-to-teacher ratio in the Class V school district?
How many administrators are employed in the Class V school district?

How many administrators in the Class V school district have teaching certificates but
do not teach?

What are the average test scores for students in the Class V school district?
What is the graduation rate of students in the Class V school district?

How do student outcomes in the Class V school district compare to state and national
averages?

Are there significant achievement gaps among different demographic groups within
the Class V school district?

What percentage of students are on track to graduate on time in the Class V school
district?

What is the annual turnover rate for teachers within the Class V school district?

What factors are cited by teachers as causing them to leave their positions in the Class
V school district?

How does teacher turnover in the Class V school district compare to neighboring
districts and national averages?

Are there specific schools within the Class V school district experiencing higher
turnover rates? If so, where are the schools located?

What resources are available to schools within the Class V school district?
How are resources allocated among schools in the Class V school district?

What professional development opportunities are provided to teachers within the
Class V school district?
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(24)

(25)
(26)

(27)

(28)

(29)

(30)

(€19

(32)

(33)

Education Committee - continued

What support services are available to students from disadvantaged backgrounds in
the Class V school district?

What support services are available to teachers in the Class V school district?

What policies and practices regarding curriculum, assessment, and instruction are in
place that cause undue hardship to students in the Class V school district?

How are decisions made regarding budget allocation and resource distribution for the
Class V school district?

Are there specific initiatives or programs implemented to address the needs of
students from low-income backgrounds in the Class V school district?

How does the Class V school district support teacher retention and professional
growth?

What level of involvement do parents and community members have in the Class V
school district?

Are there partnerships with local organizations or businesses to support educational
initiatives in the Class V school district?

How do the Class V school district communicate with parents and community
stakeholders about school policies and initiatives?

Are there barriers to parental involvement in the Class V school district, particularly
among families facing socioeconomic challenges?

LR 440 (McKinney) Interim study to examine how to close the educational achievement gap in
the Class V school district.

PURPOSE: The purpose of this resolution is to propose an interim study to examine how
to close the educational achievement gap in the Class V school district. This study shall
include, but need not be limited to, an examination of the following:

(1

)

3)

4

)

The demographic composition of the Class V school district, including racial and
ethnic breakdowns, socioeconomic status, English language proficiency, and any
other relevant factors that could influence educational outcomes;

The existing educational policies, curricula, teaching methods, and support systems
to identify any biases or inequities that may be perpetuating the educational
achievement gap;

The quality of teacher training and ongoing professional development opportunities
in the Class V school district and whether teachers are equipped with culturally
responsive teaching practices and strategies to effectively support diverse learners;

School, family, and community engagement and the communication, involvement,
and support for families in need in the Class V school district;

What can be done to promote collaboration among educators, administrators,
students, families, and stakeholders to foster continuous improvement through
reflection, feedback, and evidence-based strategies;
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(6)

(7

(8)

)

(10)

(1)
(12)
(13)
(14)

(15)

(16)

(17)

(18)

(19)

Education Committee - continued

The resource distribution across the Class V school district's schools to see if there 1s
equity for marginalized students;

The Class V school district's partnerships with community organizations and
businesses that provide additional support services or could,

The African American Achievement Council's status and engagement with the Class
V school district board and administration;

Whether students have access to rigorous academic programs, advanced coursework,
extracurricular activities, and support services, such as counseling and special
education, in the Class V school district to see if there is equitable access for all
students, regardless of background;

The availability and effectiveness of programs aimed at addressing the social and
emotional needs of students in the Class V school district, including mental health
services, counseling, and conflict resolution programs;

Data analytics that track student performance in the Class V school district to identify
patterns of underachievement and student progress over time;

Possible accountability measures that would help ensure that interventions are
implemented effectively and outcomes are improving in the Class V school district;

The curriculum of the Class V school district to see if the curriculum reflects the
diversity of students' backgrounds and experiences;

What culturally relevant content and teaching materials would enhance engagement
and academic success in the Class V school district;

The availability and effectiveness of early childhood education programs in the Class
V school district, including pre-kindergarten and kindergarten readiness initiatives,
that are supposed to ensure all students have a strong foundation for academic
success;

The Class V school district board's role in promoting educational equity through
policy, resource allocation, and oversight;

The Class V school district board's community engagement and advocacy efforts for
underserved populations;

The monitoring of student progress in the Class V school district and Class V school
district leadership accountability; and

The collaboration of Class V school district board members with district leadership
on equity initiatives to close the achievement gap.

LR 496 (Education Committee) Interim study to examine issues relating to the State Department
of Education.

PURPOSE: The purpose of this resolution is to propose an interim study to examine issues
relating to the State Department of Education.
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LR 355 (Conrad) Interim study to examine and compare the process for adopting, promulgating,
and eliminating rules and regulations in Nebraska and in other states, and updates to the
Administrative Procedure Act.

PURPOSE: The purpose of this resolution is to propose an interim study to examine and
compare the processes for adopting, promulgating, and eliminating rules and regulations
in Nebraska and other states, to explore updates, improvements, and cleanup of the
Administrative Procedure Act to make the act more transparent and accessible to the public
and the Legislature, and to explore and compare different means of oversight employed
nationwide by legislative bodies over administrative agencies.

LR 426 (Conrad) Interim study relating to public records requests to determine whether reports of
the resistance of government entities to public record requests are representative or isolated.

PURPOSE: The purpose of this resolution is to propose an interim study relating to public
records requests to determine whether reports of the resistance of government entities to
public record requests are representative or isolated. The study should determine whether
any additional statutory reforms beyond Laws 2023, LB43, are justified in response to the
Supreme Court's opinion in Nebraska Journalism Trust v. Dept. of Envt. & Energy, 316
Neb. 174 (2024), to ensure that the purposes of sections 84-712 to 84-712.09 are being met
and that Nebraskans have prompt, unfettered, and robust access to open government.

Subdivision (1)(b) of section 84-712.03 allows for any person who is denied access to
public records to petition the Attorney General for assistance in obtaining the requested
records. This study should look to see how such requests are made by the public to the
Attorney General and whether there is an online portal or some similar means to effectuate
assistance. The study should also determine how many such requests have been
accommodated or responded to by the Attorney General. The study should also determine
what the Attorney General did in response to such requests, what the resolutions of the
requests were, and how many such requests were made and served in the last several years.
Additionally, body-worn camera footage is presumed to be a public record, but is regularly
withheld or released solely at the whim of police agencies. Legislative Bill 366, introduced
in the One Hundred Eighth Legislature, First Session, would provide a very narrow
expansion mandating release of body-worn camera footage in custody deaths after the
conclusion of the statutorily required grand jury process. This component of Legislative
Bill 366 was strongly resisted by law enforcement and prosecutors despite the strong public
interest in accessing such footage and law enforcement and prosecutors contradicted their
position regarding body-worn camera footage more broadly as an accountability tool in
news stories and legislative testimony during the hearing before the Judiciary Committee
on Legislative Bill 1185, introduced in the One Hundred Eighth Legislature, Second
Session. This study should also focus on what statutory reforms are necessary to provide
for the public's right to access to police body-worn camera footage in instances in which
the public interest is strong or when law enforcement releases such footage in part
themselves.
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In order to complete the purpose of this study, the committee shall obtain input from the
public and impacted individuals regarding the subject matter of the study.

Health Committee

LR 415 (Cavanaugh, M.) Interim study to examine the historic unwind of the federal COVID-19
Medicaid continuous coverage requirements as implemented by the Department of Health and
Human Services.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
historic unwind of the federal COVID-19 Medicaid continuous coverage requirements as
implemented by the Department of Health and Human Services. In March 2020, Congress
passed a law responding to the COVID-19 pandemic that generally required states to keep
most people enrolled in Medicaid coverage regardless of changes, such as a change in
income. Nearly three hundred ninety thousand Nebraskans had been relying on Medicaid
coverage for their health needs during the pandemic. The federal protections ended in
March 2023. The department began the unwinding process and restarted terminations, the
first of which were effective April 1, 2023. The unwinding is an unprecedented health
coverage disenrollment event. Between April 2023 and February 2024, more than ninety-
four thousand Nebraskans were terminated from Medicaid coverage during the unwinding
period. The department has been tracking data throughout the unwinding process, which is
projected to continue through summer 2024.

This study will examine the practices utilized by the department during the Medicaid
unwind and related health coverage outcomes for Nebraskans. This study shall include, but
not be limited to, data collection and information gathering regarding:

(1) Eligibility, enrollment, application, renewal, and redetermination policies and practices
for the medical assistance program and the Children's Health Insurance Program during
the unwinding period;

(2) Lessons learned from continuous coverage and unwinding; and

(3) Opportunities and plans to improve the systems utilized in eligibility, enrollment,
application, renewal, and redetermination processes for the medical assistance program
and the Children's Health Insurance Program.

LR 422 (Fredrickson) Interim study to examine the needs, successes, and challenges relating to
behavioral health in Nebraska.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the needs,
successes, and challenges relating to behavioral health in Nebraska, including the regional
behavioral health authorities. In 1974, the Legislature established the six behavioral health
regions to address the diverse populations, resources, and needs of the state. State statutes set
out the responsibility of each behavioral health region to plan, coordinate, develop, and
evaluate the publicly funded behavioral health service system by addressing needs, gaps, and
barriers and contracting with community-based service organizations to provide behavioral
health treatment, rehabilitation, recovery, and prevention activities.
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Behavioral health regions are local units of government that the Division of Behavioral
Health of the Department of Health and Human Services contracts with to engage in
planning and service implementation.

This study should include, but need not be limited to, an examination of the following:

(1) Behavioral health needs and challenges throughout the state, particularly in rural
Nebraska;

(2) Services provided by the behavioral health regions and partner providers;

(3) Challenges to funding utilization, including, but not limited to, the medical assistance
program unwinding, COVID-19 pandemic policies, and staffing shortages;

(4) The current and historical capacity of the Lincoln Regional Center;

(5) The documented lack of flexibility and slow-walking of approval of new projects by
the Division of Behavioral Health; and

(6) Opioid settlement projects and funds disbursement.

Judiciary Committee

LR 347 (Dungan) Interim study to examine the frequency of claims brought under the Political
Subdivisions Torts Claims Act and the State Tort Claims Act and the frequency of tort claims
brought against other states.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
frequency of claims brought under the Political Subdivisions Torts Claims Act and the
State Tort Claims Act and the frequency of tort claims brought against other states.

The study shall include, but need not be limited to, an examination of the following:

(1) The number of claims brought against the State of Nebraska or its political subdivisions
for intentional torts committed by employees of the state or its political subdivisions or
individuals in the custody or care of the state or its political subdivisions prior to
September 1, 2020;

(2) The costs associated with claims brought against the State of Nebraska or its political
subdivisions for intentional torts committed by employees of the state or its political
subdivisions or individuals in the custody or care of the state or its political subdivisions
prior to September 1, 2020;

(3) The number of claims brought against other states or political subdivisions of other
states for intentional torts committed by employees of other states or political
subdivisions of other states; and

(4) The frequency or number of criminal charges filed for abuse or neglect against
employees of the State of Nebraska or its political subdivisions or individuals in the
care or custody of the state or its political subdivisions since September 1, 2020.
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LR 351 (Raybould) Interim study to examine the safe storage of firearms.

PURPOSE: The purpose of this resolution is to propose an interim study on the safe storage
of firearms. The study should include an examination of best practices, policies, and laws
regarding the safe storage of firearms in homes, schools, and workplaces. Additionally, the
study should examine and compare laws from neighboring states regarding the safe storage
of firearms.

Retirement Committee

LR 408 (McDonnell) Interim study to examine the Nebraska Public Employees Retirement
Systems administered by the Public Employees Retirement Board.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
Nebraska Public Employees Retirement Systems administered by the Public Employees
Retirement Board, including the State Employees Retirement System of the State of
Nebraska, the Retirement System for Nebraska Counties, the School Employees
Retirement System of the State of Nebraska, the Nebraska State Patrol Retirement System,
and the Nebraska Judges Retirement System. The study may also examine the retirement
system administered under the Class V School Employees Retirement Act. The study shall
examine issues as they relate to the funding needs, benefits, contributions, and the
administration of each retirement system.

LR 409 (McDonnell) Interim study to carry out the provisions of section 13-2402, which requires
the Nebraska Retirement Systems Committee to monitor underfunded defined benefit plans
administered by political subdivisions.

PURPOSE: The purpose of this resolution is to propose an interim study to carry out the
provisions of section 13-2402, which requires the Nebraska Retirement Systems
Committee to monitor underfunded defined benefit plans administered by political
subdivisions. The study shall include a public hearing for the presentation of reports by
political subdivisions with underfunded defined benefit plans.

Revenue Committee

LR 349 (Linehan) Interim study to examine the funding sources, including tax incentives and other
methods, used for early childhood education programs in Nebraska.

PURPOSE: The purpose of this resolution is to propose an interim study to examine the
funding sources, including tax incentives and other methods, used for early childhood
education programs in Nebraska. This study should include, but not be limited to, an
examination of the following:

(1) What resources the State of Nebraska invests into early childhood education;

(2) The history of early childhood education and its funding in Nebraska;
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(3) What local and community partners the State of Nebraska works with for early
childhood education; and

(4) Early child care needs in Nebraska.

Upon conclusion of the study, the committee should also send the report of its findings to
the Appropriations Committee of the Legislature and the Education Committee of the
Legislature.

LR 367 (Day) Interim study to examine mechanisms to slow the rise of property tax valuations
during periods of rapid property value increases.

PURPOSE: The purpose of this resolution is to propose an interim study to examine
mechanisms to slow the rise of property tax valuations during periods of rapid property
value increases. While the dramatic increase in home prices over the past ten years has
shown the strength of our state's housing market, it has also created challenges for
homeowners, as increasing property taxes have strained family budgets. This study should
explore whether there are ways to flatten valuation increases so that homeowners could
have more predictability in their year-to-year property tax bills.

The interim study shall include, but need not be limited to:
(1) A review of available data on the increases in home valuations in Nebraska;

(2) A state-by-state comparison of methods used to slow the growth of property tax
valuations;

(3) A review of county board of equalization methods of complying with the uniformity
clause of the Constitution of Nebraska;

(4) A comparison of assessment and equalization methods across counties in determining
actual value, including the sales comparison approach, the income approach, and the
cost approach; and

(5) A consideration of potential changes the Legislature could adopt to address challenges
that homeowners face from rising home valuations.

LR 384 (Linehan) Interim study to examine nonprofit organizations, their nonprofit status, the
way they use their nontaxable income, and the ways they use their nontaxable income for political
purposes.

PURPOSE: The purpose of this resolution is to study nonprofit organizations, their
nonprofit status, the ways in which such organizations use their nontaxable income, and
the ways in which such organizations use their nontaxable income for political purposes.

LR 414 (Meyer) Interim study to determine the feasibility of having the state run all property

assessment in Nebraska, merging county assessors with another office, or having county assessors
be an appointed position.
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PURPOSE: The purpose of this resolution is to propose an interim study to determine the
feasibility of having the state run all property assessment in Nebraska, merging county
assessors with another office, or having county assessors be an appointed position.

LR 418 (Dover) Interim study to examine the current property tax valuation process.

PURPOSE: The purpose of this resolution is to study the current property tax valuation
process. The study shall examine the different classes of real property, including
residential, commercial, and agricultural, to ascertain if there is a more equitable process
to determine property valuation that will result in a property tax that more clearly reflects
the taxpayer's ability to pay based on the revenue produced by that real property, when
possible.

Transportation Committee

LR 380 (DeBoer) Interim study to examine issues regarding affordable broadband in Nebraska.

PURPOSE: The purpose of this resolution is to propose an interim study to examine issues
regarding affordable broadband in Nebraska.

The Affordable Connectivity Program, a federal benefit program to provide affordable
broadband to households, announced that in February of 2024 it would no longer be able
to enroll new households, and that by April of 2024 funding for the program will likely
lapse. In Nebraska, approximately ninety-six thousand households have enrolled in the
federal program. Nebraska is investing unprecedented amounts of money into providing
broadband to areas that are currently unserved or underserved. It is vitally important that
households are able to afford the broadband provided in such areas.

This study should include, but need not be limited to, an examination of the following:

(1) Prices currently offered by Internet service providers to customers in service territories,
including, but not limited to, available discounts and the cost of any devices required
by the Internet service provider for broadband service, the speed of broadband service
provided at each price point, the type of broadband service available in such areas, and
any data caps related to customer plans offered;

(2) Anticipated prices by Internet service providers in areas that are currently unserved or
underserved who have received or who have applied to receive state or federal funds
to provide Internet services in such areas, including the type of broadband service
expected to be provided;

(3) Government-led efforts to provide or encourage affordable broadband services,
including, but not limited to, ways to coordinate efforts between the Legislature, the
Public Service Commission, the Nebraska Broadband Office, Internet service
providers, and the federal government to encourage and support affordable broadband;
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(4) Long-term issues relating to broadband deployment in high-cost, low- density areas,
including, but not limited to, maintenance costs, legal obligations to continually
provide service, consumer price variability, and new and emerging technologies; and

(5) Any other issues relating to the affordability and reliability of broadband services in
Nebraska.
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Decades after the Tinker opinion, schools are still
confronting issues related to student clothing and
freedom of expression.

BY CHARLES J. RUSSO, JD, EdD
AD INDEX

MEET THE MEMBER
Salum Stutzer
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president’s message

HR Strategies for a .

Flourishing School

Community

By Ryan S. Stechschulte

ffective HR practices are the corner-

stone of a healthy school environment.

School business officials can lead by
example, fostering a positive workplace
culture, promoting diversity and inclusion,
and ensuring fair and equitable employment
practices.

Promoting Wellness

Wellness initiatives are not just about physical
health; they also encompass mental, emotional,
and social well-being. School business officials
can champion wellness programs that benefit
staff and students, creating a holistic approach
to education. Encouraging work-life balance,
providing access to mental health resources,
and promoting healthy lifestyle choices are
integral to wellness initiatives.

By fostering a supportive and caring envi-
ronment, school business officials contribute
to improved morale, productivity, and overall
job satisfaction among staff members. Addi-
tionally, wellness initiatives extend to students,
promoting healthy habits, mindfulness prac-
tices, and social-emotional learning. School
business officials help create a positive and
nurturing learning environment by prioritizing
the well-being of the entire school community.

Enhancing Staff Evaluations

Effective staff evaluations are essential for rec-
ognizing accomplishments, identifying areas
for improvement, and fostering professional
growth. School business officials can play a key
role in developing comprehensive evaluation
processes that align with the school’s mission
and goals.

Providing constructive feedback, set-
ting clear performance expectations, and
offering ongoing support and development
opportunities are critical components of
staff evaluations. By facilitating meaningful
and transparent evaluations, school business
officials empower employees to reach their
full potential and contribute positively to the

You Are the

DIFFERBENCE

L 4

school community. Furthermore, incorporating
peer evaluations, self-assessments, and goal-
setting mechanisms can enhance the evalua-
tion process and promote collaboration and
accountability among staff members.

Ensuring Competitive and Fair
Compensation

Compensation is a crucial factor in attracting,
retaining, and motivating qualified employees.
School business officials are responsible for
developing competitive, fair compensation
structures that reflect employees’ contributions
and expertise.

Conducting regular salary benchmarking
studies, considering factors such as experience,
credentials, and performance, and implement-
ing merit-based compensation systems can
help ensure that employees are fairly compen-
sated for their work. Additionally, providing
opportunities for professional development,
career advancement, and recognition can
enhance employee satisfaction and retention.

Moreover, advocating for adequate fund-
ing for employee compensation and benefits
is essential for supporting and maintaining a
high standard of education.

School business officials are the difference-
makers in education. By prioritizing HR
strategies, promoting wellness, enhancing staff
evaluations, and ensuring competitive staff
compensation, they contribute significantly to
a positive and thriving school community.

Your dedication, leadership, and vision are
instrumental in shaping the future of educa-
tion and affecting students’ lives. You Are the
Difference.

ﬁwzm

Ryan S. Stechschulte
Treasurer/CFO
Toledo City (Obio) School District
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WE ARE A TEAM

At ASBO International, our team strives to have:

Accountability: We take ownership of our responsibili-
ties, duties, commitments, and obligations, striving to
fulfill them with integrity and diligence.

Camaraderie: We value the bonds formed through
interpersonal relationships, teamwork, and shared
experiences to foster a positive and enjoyable work
environment.

Collaboration: We work toward common goals, foster-
ing increased productivity and engagement for the col-
lective success of ASBO International.

Empathy: We recognize others’ perspectives and emo-
tions, prioritizing people and acknowledging each
other beyond our professional roles.

Honesty: We maintain transparency, inclusivity, and
sincerity in all interactions. We uphold a steadfast
commitment to truth and integrity, nurturing trust and
openness.

Reliability: We uphold a standard of consistent excel-
lence, demonstrating dependability and integrity in all
our actions and commitments.

Respect: We honor all contributions and skills, nurtur-
ing positive leadership with trust, fairness, and kind-
ness. We respect each person’s inherent worth and
dignity.

Trust: We place value on understanding and respecting
each other’s perspectives, feelings, and needs.

Work-Life Balance: We acknowledge that work-life
balance varies individually and we create an inclusive
environment supporting diverse ways to manage pro-
fessional and personal commitments.

— Siobhdn McMahon, CAE

ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS
INTERNATIONAL
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sumiexecutive director’'s message
- The Essence of Engagement:

Value, Relevance, and
Employee Well-Being

Engagement inany

organization requires
shared values, :
ongoing relevance,

and attention
to well-being :
at alllevels. :

asbointl.org

James M. Rowan, CAE, SFO

of the modern world, engaging employees,

actively listening to their concerns, and pri-
oritizing their well-being cannot be overstated.

As organizations evolve, staying relevant
becomes an ongoing challenge. However, the
key to long-term success lies in adapting to
change and fostering a culture that values and
supports its most important asset: its people.

Employee engagement goes beyond super-
ficial perks and benefits; it involves creating
an environment where employees feel a sense
of purpose and connection to the organiza-
tion’s mission and feel included and valued in
advancing it. This engagement fosters loyalty,
reduces turnover, and enhances the organiza-
tion’s overall performance.

Involving employees in decision-making and
valuing their input creates a more inclusive,
collaborative workplace.

Listening to employee concerns is fun-
damental to fostering well-being within the
workplace. By providing an avenue for open
communication, leaders can address issues,
demonstrate empathy, and build trust. This,
in turn, creates a positive work environment
where employees feel valued, supported, and
motivated to contribute their best efforts.

I n the dynamic and competitive landscape

Creating Value, Staying Relevant
Staying relevant in a rapidly changing land-
scape requires a continuous commitment to
innovation, adaptability, and value-creation.
Engaged and motivated employees are at the
forefront of these efforts. Organizations that
encourage a culture of learning and develop-
ment empower their employees to acquire new
skills and stay ahead of industry trends.
Engaging employees in the value-creation
process sparks creativity and ensures that
products and services align with stakeholder
needs. Regular feedback loops, brainstorming
sessions, and recognition programs can foster
a culture in which employees feel empow-
ered to contribute their unique perspectives,

fostering an environment of continuous
improvement.

Prioritizing Well-being

Employee well-being is a cornerstone of a
thriving organization. Employees who feel
physically and mentally well are more likely to
be productive, innovative, and committed to
the organization’s success. Implementing well-
ness programs, flexible work arrangements,
and mental health initiatives are concrete steps
organizations can take to prioritize the well-
being of their workforce.

Furthermore, recognizing the importance
of work-life balance and providing resources
for professional development contribute to
a holistic approach to employee well-being.
Organizations that invest in their employees’
health and growth attract top talent and culti-
vate a positive and resilient workforce capable
of navigating challenges and uncertainties.

Foundation for Enduring Success

Regardless of the type of organization you
serve, by actively listening to concerns, foster-
ing a culture of continuous improvement, and
creating an environment where employees
thrive, organizations can navigate the complex-
ities of the modern landscape and emerge as
leaders in their respective organizations. Doing
so creates lasting value for their stakeholders
and builds a foundation for enduring success.
To quote leadership expert Simon Sinek,
“Most people think leadership is about being
in charge. Most people think leadership is
about having all the answers and being the
most intelligent person or the most quali-
fied person in the room. The irony is that it
is the complete opposite. Leadership is about
empowering others to achieve things they did
not think possible. Leadership is about point-
ing in the direction, articulating a vision of the
world that does not yet exist. Then asking help
from others to insure that vision happens.”
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SUPPORTING PEOPLE

How a Strategic Compensation Model
Can Promote Teacher Sustainability

A better, more strategic way to attract new teachers and retain
experienced ones: differentiated salary structures.

By Tara Anderson, David Rosenberg, and Ash Holland

oday’s teachers are pulled between two compet-

ing needs: their passion for teaching and their

financial goals. Nearly all are committed to

helping students succeed in the classroom, but
few are paid the competitive salary they deserve.

To boost the education landscape, districts across the
United States are putting forth a collective 42% more
per-student dollars today than they did 30 years ago.
What was the average increase in inflation-adjusted
annual teacher pay during that same period, though? A
mere $715.

Teachers are watching their friends in comparable
professions rise through the ranks and earn increasingly

8 APRIL 2024 | SCHOOL BUSINESS AFFAIRS

competitive salaries, while they’re stuck in a decades-old
compensation model that doesn’t account for increased
responsibilities and workloads (see Figure 1).

When combined with unsustainable structures, it’s
no wonder too many teachers are leaving the profes-
sion and district leaders are struggling to fill persistent
vacancies, particularly in high-needs schools and sub-
ject areas.

Our work with districts nationwide has shown a better
way. We’ve seen that leaders who effectively retain teach-
ers and make their role more satisfying do more than
incrementally raise salaries. Together they rethink the
teaching job and the compensation models that sustain it.

asbointl.org
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Why the Traditional Compensation
Model Isn’t Working

Over the past few decades, amid rapid inflation and a
roller-coaster economy, district leaders have worked
hard to keep up with competitive teacher salaries, but
these efforts can go only so far when they’re made
within a limiting model.

The traditional model typically allocates evenly sized
step raises—usually about $1,000—across all teach-
ers’ salaries. In this step-and-lane structure, teachers are
compensated on the basis of their years of experience
(the step) and their level of education (the lane).

asbointl.org

Although seemingly fair on the surface, this structure
results in small gains for individual teachers and a large
overall expense for districts (see Figure 2).

Within this model, leaders would need to boost spend-
ing considerably to create an across-the-board increase
large enough to eliminate the compensation gap between
teachers and similarly educated professionals (Allegretto
2023). For most districts, that just isn’t feasible, and dis-
tricts that can afford that would garner stronger benefits
from investing in strategies that reduce class sizes, better
support early-career teachers, or provide job-embedded
coaching support.
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A More Strategic Approach

We’ve seen firsthand that there’s a better, more strategic
way to attract new teachers and retain experienced ones.
The key? Differentiated salary structures that better sup-
port teachers with the highest risk of leaving and allow
for more supportive career pathways for high-potential
teachers. Here are four key actions to create this strate-
gic compensation model.

1. Increase pay for early-career teachers. Teach-
ers’ effectiveness grows the most during their first five
years of teaching, but the lack of support structures for
these early-career educators causes too many to leave
before they even reach the half-decade mark (Kini and
Podolsky 2016). Education Resource Strategies’ 2023
study of teacher turnover trends found that 23% of
teachers across six districts left in their first three years—
10 percentage points higher than those with 8-15 years
of experience (ERS 2023). That means that districts
across the country not only are losing teachers in critical
areas, but also are losing the potential those new teach-
ers hold for becoming great educators down the road.

Perhaps unsurprisingly, a recent RAND Corporation
survey reported that 98% of teachers with 0-5 years
of experience cited low salary as a top reason for con-
sidering leaving their district. When many teachers are
saddled with mountains of student loan debt, they often
can’t afford to stay in low-paying roles.

It’s clear that early-career teachers need more financial
support to learn and grow. Shifting away from across-
the-board increases in favor of larger pay boosts in the
early years can provide this kind of support.

In fact, giving larger increases in years 3 through 7 can
be game-changing for early-career educators. An acceler-
ated pay scale would enable a teacher to earn $60,000
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by year 5, rather than year 10 under the traditional sal-
ary schedule. When combined with other strategies for
reducing workloads and providing more opportunities
for development coaching, early-career salary increases
can better retain teachers during critical periods in their
careers (see Figure 3).

2. Focus on high-needs schools and hard-to-
staff subjects. Teacher turnover is tough on all
schools, but our teacher turnover study found that it
disproportionately affects those schools that primar-
ily serve students experiencing poverty (see Figure 4).
As it turns out, one in three teachers leave high-poverty
schools, compared with one in five from the lowest-
poverty schools.

What does that mean for students? It means that the
students who need the most support often receive the
least. They often lack the same access to high-quality
learning experiences that their peers in other schools
receive. And when teachers lack supportive working
conditions in high-poverty schools, they often move to
lower-poverty schools where they can make the same
salary, further compounding the district-wide problem
(Simon and Johnson 2015).

That’s why districts benefit from incentivizing effective
teachers to teach in high-needs schools—if the financial
incentive is large enough to retain them.

The Talent Transfer Initiative, for example, offered
teachers a $20,000 bonus for moving to a higher-needs
school, and it worked (Glazerman et al. 2013). Not
only did the program save elementary schools about
$13,000 per grade compared with other strategies, but
it also allowed them to retain 93% of the teachers who
received the bonus. In 2020, the state of Hawaii was
able to reduce special-education vacancies by 35% by
paying special-education teachers an additional $10,000

asbointl.org
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annually (Theobald et al. 2023). Those in high-poverty
schools received $8,000 on top of that stipend.

3. Don’t focus on advanced degrees. A staggering
96% of districts pay teachers with master’s degrees more
than those with only a bachelor’s. The average differ-
ence, around $7,147 per year, adds up to about 2%-3%
of the average district’s overall budget (ERS 2022).

The question is, are districts getting a high return on
this investment?

According to multiple studies, the answer is no (Chin-
gos and Peterson 2011). Teachers without an advanced
degree, it turns out, are just as effective as those with one
(Ladd and Sorensen 2015).

Rather than prioritizing advanced degrees, district
leaders should focus on teaching effectiveness and help-
ing educators progress through teacher leadership path-
ways. For the same amount that a typical district invests
in lane pay, for example, it could increase pay for early-
career teachers and create leadership opportunities that
extend the reach of the most effective teachers.

For this strategy to work, district leaders need to
ensure that teachers see the benefits of these shifting
priorities. They must demonstrate how they’ll reallocate
resources previously put toward lane pay within the
new compensation system to smooth out the implemen-
tation plan.

4. Create teacher leadership pathways — and
pay teachers well for taking them on. Most dis-
tricts have some form of leadership role available to
experienced teachers; however, many of these roles
require teachers to move away from students into
instructional coach and school administrator positions.
Others—such as grade-level chairs or first-year teacher
mentors—keep leaders in classrooms but with added

asbointl.org

workloads for only nominal stipends (typically about
$1,500 annually).

Meaningful, instruction-focused leadership roles
that take on less administrative work and more coach-
ing, modeling, and curriculum-oriented collaboration
tasks can extend the reach of highly effective educators
while increasing team satisfaction and retention, but
only if they invest both time and money in nurturing
strong leaders.

Teachers in leadership positions need sufficient time to
observe, coach, and collaborate with the educators they
lead, which often requires district leaders to restructure
schedules to create this time. They also need pay that’s
commensurate with their increased responsibilities.
multi-classroom leaders at Public Impact’s Opportunity
Culture (2023), for example, have protected time to
work intensively with their teaching teams and, on aver-
age, they earn an extra 20% pay.

Building Toward a Better Role

In an educational environment marked by persistent
turnover and challenging staffing shortages—challenges
that disproportionately affect students of color and stu-
dents from low-income backgrounds—higher teacher
salaries are critical, but they’re not everything.

Our teacher turnover analysis found that 12% of
teachers in the highest-poverty schools moved to other
schools in their district, despite their salaries remain-
ing the same; the moves were likely due to challenging
workloads and a lack of supportive structures. Similarly,
in RAND?’s State of the American Teacher Survey, teach-
ers reported that several other top reasons for consid-
ering leaving their role included working outside the
school day, high total hours worked, lack of availability
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of classroom support staff, and lack of flexibility in their
work schedules (Doan, Steiner, and Woo 2023)

From these data, one thing is clear: to truly improve
the sustainability of the teaching role, leaders need to
rethink the structure of the job itself and create com-
pensation models that match that structure. Teachers
deserve (1) expert-led teaching teams that allow them to
learn and grow, (2) shelter-and-develop models that pro-
vide meaningful support, and (3) schedules that enable
doable workloads and include substantial planning time.
Creating these conditions requires district leaders to take
swift, creative, and strategic action.
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Fundamentals of Payroll Operations
Monday, July 29 to Friday, August 2, 12:00 PM to 1:00 PM ET

Five One-hour Live Webinars

* Worth 5 CPE and SFO Credits

Learn how to navigate the complexities of payroll

management, including key components of the payroll

process, payroll compliance and federal regulations,

collective bargaining, and year-end payroll obligations.

*Must meet completion requirements to earn credits.

Learn more and register at Learn.asbointl.org
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SUPPORTING PEOPLE

Reinventing Support Staff Evaluations

It is time to redesign the support staff performance
evaluation to reflect the face of today’s workforce.

By Mark E. Holman and Bob Reger

valuations of support staff members are
reflections of the past, and many supervisors
choose not to use them.

Sure, we can all relate to the fact that
annual evaluations may not be reflective of a per-
son’s true abilities, can be time-consuming, often
create an uncomfortable situation for both
the evaluator and employee, can intensify an
already fragile work relationship, and may be
influenced in the end by the evaluator’s biases.

It is time to reinvent the support staff
performance evaluation to reflect the face
of today’s workforce. Gone are the days
of using performance evaluations only to
identify a person’s deficiencies and short-
comings. It’s time to get those support staff
evaluation forms off the shelf, blow the
dust from the covers, and convert them
into a 21st-century tool that can improve
employee satisfaction and retention while
building relationships.

Essence of a Quality Evaluation

The support staff evaluation is one of your district’s
most important communication tools. Used effectively,
it can help the district identify successful and dedicated
staff members who may be interested in promotions.
Support staff evaluations are an avenue for providing
feedback, recognizing quality performance, and meeting
expectations.

A good evaluation form is a start, but it is not enough
to meet the needs of today’s employees. A quality perfor-
mance evaluation places significant responsibility on the
trained evaluator to analyze employee actions and gain
firsthand knowledge of the employee’s work habits and
abilities.

The performance evaluation cannot be a once-a-year
event; it must be viewed as a continuous process with
frequent feedback and observation throughout the year,
culminating in the formal annual performance review. A
good evaluation process ensures that there are no sur-
prises for either party at the end of the evaluation year.

asbointl.org
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Getting Up to Date

The human resource office should have an active part in
creating, updating, and implementing the support staff
evaluation tools and processes. Additionally, it should be
involved in training supervisors on how to conduct an
effective job evaluation.

Updating the evaluation tools is not difficult. First,
review the job descriptions for each employee; your dis-
trict should have previously identified the specific duties
for each classification. These descriptions can simply be
transferred to the evaluation tool and used as perfor-
mance indicators.

Second, gather examples from other districts and
internet searches to see which indicators others are
using. There is no need to re-create the wheel. Select
performance indicators that relate to your specific job
performance tool and adjust accordingly.

Third, meet with the employee to determine other
job factors that should be incorporated into the tool.
Who knows the job better than the employee does? The
employee should know what is going to be evaluated
and the method of evaluation.
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Key Performance Indicators

Job performance indicators should be created to most

accurately reflect the employee’s job performance for

the year. Indicators should accurately measure specific

items pertinent to the job with rating values showing

“unsatisfactory” through “outstanding” and “needs

improvement” through “distinguished.” These rating val-

ues should be defined on the evaluation form and clearly

understood by both the evaluator and the employee.
Typical performance factors in support staff evalua-

tions include:

® Quality and quantity of work

Job knowledge

* Working relationships

e Supervisory skills (if applicable)

* Analysis and problem solving

e Planning and coordination

¢ Guiding and advising others

¢ Communications

® Professional development

* Flexibility and adaptability

¢ Individual contributions

Training the Evaluator

Vital to the success of an effective, meaningful perfor-
mance evaluation is the training of the evaluator. Many
supervisors are not appropriately trained to conduct a
thorough, unbiased evaluation of their staff. Supervisors
may be taught how to conduct the evaluation meeting
in a respectful, constructive, and collaborative manner.
They must set aside all personal biases, rumors, previous
year’s performance ratings, and disciplinary actions and
focus on the current evaluation period. This will ensure
the best evaluation of the employee’s performance.

These outside influences are referred to as rat-
ing errors. A rating error is any attitude, tendency to
respond in a certain way, or inconsistency on the part of
the evaluator that impedes objectivity and accuracy in
the evaluation process. The most commonly found types
of rating errors are as follows:

The halo effect is the tendency to generalize from one
specific positive employee trait to other aspects of the
individual’s performance. For instance, a person who is
always willing to help other workers may receive inap-
propriately high ratings on other job factors. The halo
effect tends to blind the evaluator to shortcomings in the
person being evaluated.

The horn effect, on the other hand, occurs when a
particular negative trait or behavior blinds the evalua-
tor to the strengths of the individual being evaluated. An
example is when a person who consistently argues with
the evaluator during the year is rated down on all job
factors because of that argumentative nature.
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The following suggestions can increase objectivity and

help prevent this kind of error:

¢ Consider whether the person being evaluated has
done anything unusually good or bad in the past few
months. Either situation can blur your thinking.

¢ Ask yourself whether you feel the person has a partic-
ularly pleasant or unpleasant personality and whether
that might influence your opinions regarding their job
performance.

® Make certain that you are familiar with the job fac-
tors being rated—how they differ from one another
and why they are important.

Central tendency bias occurs when the evaluator uses
neither the high nor low end of the performance evalu-
ation scale. If more than 90% of the ratings are in the
middle category, this type of error has likely occurred.

Leniency errors. Positive and negative leniency errors
refer to the frame of reference used when rating. Positive
leniency is the tendency to be an “easy grader” and is
demonstrated by giving too many high ratings. If more
than 20% of your ratings are in the top two rating cat-
egories, you may be rating too easily.

Negative leniency results in a disproportionate
number of low ratings. If more than 20% of your rat-
ings are in the bottom two ratings, you may be rating
too harshly.

These strategies can reduce central tendency bias and
leniency errors:

e When giving a “satisfactory” rating, make certain that
it is based on knowledge related to the performance.

e Remember that most employees either “exceed expec-
tations” or “need improvement” in at least a few job
factors and that few employees are “outstanding” or
“unsatisfactory” at everything.

e Compare your distribution of ratings with that of
other supervisors. If your ratings are consistently
higher or lower than others, you may be rating
inaccurately.

The similar to me and contrast errors refer to the ten-
dency to give slightly higher ratings to people who are
similar to you and slightly lower ratings to people who
are very unlike you.

Similar to me errors occur where obvious similari-
ties exist between the evaluator and employee. Contrast
errors occur where differences exist between the evalua-
tor and the employee.

The following suggestions can reduce similar to me
and contrast errors:
¢ Avoid categorizing people.
¢ Avoid changing the ratings of the employee because of

the ratings you gave another.
® Review ratings to ensure that you did not give higher

ratings to employees more similar to you or whom
you like.
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¢ Review ratings to ensure that you did not give lower
ratings to employees who are dissimilar to you or
whom you dislike.

Establishing the Process

The final step in the evaluation process is the creation
and implementation of a defined evaluation review pro-
cess and meeting. The employee will be anxious and con-
cerned about attending the annual evaluation meeting.
Having a defined evaluation process and meeting plan
can relieve the stress and set the tone for future meetings.

The most effective performance evaluation review
meeting can be summarized in six steps.

1. Review session preparation. This step refers

to the “homework” the evaluator must do before the

review meeting;:

® Review performance logs.

¢ Review the performance indicators and apply ratings.

¢ Set a date, time, and place for the review session.

¢ Provide the employee with a copy of the job perfor-
mance indicators and ratings.

2. Set a positive tone. This step refers to those verbal

and nonverbal interactions that set the tone for the meet-

ing. The review meeting will get off to a good start if you

do the following:

¢ Explain why the employee is being evaluated.

e Show concern for the employee’s comfort.

e Convey warmth and receptiveness.

¢ Conduct the meeting in private. If held in your office,
move from behind your desk.

e Strive for a level of informality.

3. Outline the review meeting. Let the employee

know what will happen in the meeting:

¢ Explain the review process.

¢ Discuss the objectives: specific feedback, discussion of
general issues or concerns, discussion of opportunities
for growth or improvement, advancement, and the
need for a development plan.

¢ Explain the time frame and future needs.

4. Review meeting communications. The review
meeting offers the opportunity for open and honest com-
munication between both parties. Effective communica-
tions are not just words spoken but include voice pitch,
volume, stress on certain words, body posture, and facial
expressions, which can change the meaning of the words
used. Some specific skills can be developed through prac-
tice to improve the quality of communication:
¢ Attending. This skill refers to behaviors that show the
employee that you are listening to what they are say-
ing. For example,
— Maintain eye contact.
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— Maintain a relaxed posture and positive body
language.

— Make verbal statements that “follow” what the
employee has said. Do not interrupt the employee
when he or she is speaking.

— Ask how the employee feels things are going on
the job. Then listen.

e Facilitating. This includes behaviors designed to make
communication flow more smoothly. For example,

— Make specific verbal invitations that encourage the
employee to state a position or to explore a stated
position further. The following are some facilitat-
ing expressions: “I'd like to hear more about that”;
“Can you give me an example?”; and “Can you
give me more detail?”

— Offer specific nonverbal invitations to encourage
the employee to talk. For example, head nods, eye
contact, and forward-leaning posture.

* Paraphrasing. This skill involves brief restatement by
the evaluator of prior verbal communication made
by the employee. The restatement communicates the
same meaning in fewer words.

5. Planning for the future. This is the time to focus
on the employee’s job satisfaction, interest in profes-
sional development, and future plans within the dis-
trict. Determine what is needed to maintain or improve
performance. This step in the process can be the most
important and, if properly followed, promotes job sat-
isfaction, retention, and advancement opportunities for
the employee.

6. Closing the review session. Ending on a positive
note encourages and motivates employees. Do not dwell
on the negatives; rather, emphasize the strong points and
set clear goals and expectations for the future. Express
your appreciation for their work and dedication to

the district.

As today’s workforce adapts and changes post-pan-
demic, districts need to reinvent their practices to stay
competitive and retain staff. Employees want value and
respect, job satisfaction, flexibility, a work-life balance,
and a sense of belonging and achievement while having
open and honest communications with their supervisors.

One of the best ways to gauge employees on these
needs is through a staff performance evaluation.

Mark Holman is director of human resources for Susquehanna
Township School District in Harrisburg, Pennsylvania. Email:
mholman@hannasd.org

Bob Reger is director of human resources for Hempfield Area
School District in Greensburg, Pennsylvania. Email: regerr@
hasdpa.net
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—— We’re here for schools

Horace Mann is the largest multiline insurance company focused on the retirement and insurance needs of
the educational community. But our commitment to educators goes beyond insurance and retirement. We
offer programs and services that help educators tackle some of their biggest challenges — both in and out of
the classroom.

DonorsChoose — We are a national sponsor of DonorsChoose, a not-for-profit organization that connects
teachers in need of classroom supplies with donors who want to help. Horace Mann and our representatives
have funded more than $7 million in classroom resources to date,' and we’ll help your educators learn how to
successfully submit DonorsChoose projects for funding.

Workshops — Our representatives host free educational workshops on a variety of topics important to
educators, including their state retirement system,? financial wellness and student loan forgiveness. Our goal is
to help educators build financial literacy so they can make informed financial decisions and stay in the job they
love.

Student Loan Solutions — This program will help your staff manage their student loan debt, apply for federal
loan forgiveness and get on a path toward a brighter financial future, helping you attract, support and retain
quality, full-time educators.

403(b) and 457(b) plans — We’ve been helping educators prepare for retirement since 1961. We offer
competitive products for a 403(b) or 457(b) plan you establish, and we’ll work with you to develop a
customized education and communication plan for your district.

WISE Benefits™ Enrollment Platform — Our user friendly platform can help with much of the heavy lifting
for your benefits administration. Our technology comes with an array of communication tools, templates, and
delivery channels to increase engagement and maximize enrollment participation.

WISE Employee Benefits™ Solutions — We have a menu of flexible options — whether your goal is to
offer benefits to help preserve your employees’ financial well-being if a covered injury or iliness occurs, to help
families if a loss of life occurs, or to help protect employees’ income if they’re unable to work because of a
covered injury or iliness.

School payroll program — Our service allows school employees to conveniently pay their auto, life and
supplemental insurance premiums and make their IRA and Roth IRA contributions directly from their
paychecks — all at no cost to the district or employee.

Administrative services - We offer a full range of administrative services that provide simplicity and
convenience for you and a seamless experience for your employees.
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SUPPORTING PEOPLE

The Role of Discipline in Staff

Performance

Exploring the importance of effective discipline
to promote a positive work environment.

By Gerard Antoine

n an education setting, staff discipline

is pivotal in shaping the culture and

atmosphere that directly influences the

overall student experience. Staff disci-
pline shapes the educational setting in several
important ways.

Sets the tone. Staff members serve as role
models for students, and their behavior and
conduct significantly influence the atmosphere
of the educational institution. Discipline
among staff members sets the tone for accept-
able behavior and attitudes, creating a positive
and respectful environment.

k.

Ensures professionalism. Staff disci-

pline goes hand in hand with maintaining a

high level of professionalism. Professional-

ism includes adhering to ethical standards,
respecting colleagues, and demonstrating a
commitment to the institution’s mission and L
values. Professional conduct among staff mem-

bers creates a cohesive and supportive work
environment.

Affects student behavior. Staff behavior directly
influences student behavior. When educators and sup-
port staff exemplify discipline, students are more likely
to adopt positive behaviors and attitudes. Consistency in
staff discipline fosters a culture of respect, responsibility,
and cooperation among students.

Strategies for Effective
Staff Discipline

Several elements go a long way toward averting staff
misbehavior.

Clear code of conduct. Establish a comprehen-
sive code of conduct that clearly outlines expected
behaviors for staff members. This document should be
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communicated and reviewed regularly, ensuring that all
staff members are aware of the expectations and conse-
quences of any violations.

Professional development around discipline.
Provide ongoing professional development opportuni-
ties for staff members to enhance their understanding of
effective discipline strategies. These opportunities may
include workshops on conflict resolution, communica-
tion skills, and classroom management techniques.

Fair and transparent procedures. Implement fair
and transparent disciplinary procedures. Ensure that
staff members know the steps involved in the disciplin-
ary process, emphasizing due process and the opportu-
nity for individuals to present their perspectives.

Consistent enforcement. Consistency is key to staff
discipline. Treat all staff members equally and enforce
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disciplinary measures consistently. Such consistency
builds trust among staff members, demonstrating that
the institution is committed to fair treatment.

Support services and counseling. Recognize that
staff members may face personal challenges that can
affect their behavior. Provide access to support services

and counseling to address underlying issues and promote

personal and professional growth.

Staff discipline is integral to creating a positive and
nurturing educational environment. Educational institu-
tions can foster a culture of respect, cooperation, and
continuous improvement by emphasizing professional-
ism, providing clear expectations, and implementing
fair and consistent disciplinary measures. Through these
efforts, staff members can contribute to a harmonious
learning atmosphere, ultimately benefiting the overall
success and well-being of staff and students.

Necessary Investigations

Investigations within a school district setting are essen-
tial to address issues ranging from alleged misconduct to
policy violations. A well-conducted investigation ensures
fairness, transparency, and accountability. The key steps
and considerations for conducting a successful investiga-
tion in a school district are outlined here, emphasizing
the importance of thoroughness, impartiality, and adher-
ence to established procedures.

Define the scope and objectives. Begin by clearly
defining the scope and objectives of the investigation.
Identify the specific issues to be addressed and establish
the goals and expected outcomes. This initial step pro-
vides a road map for the investigation and helps focus
efforts on relevant information and evidence.

Select an impartial investigator. It is crucial to
appoint an impartial investigator with no personal or
professional bias related to the case. This individual
could be an internal staff member with expertise in
investigations or an external professional hired for
this purpose. This impartiality ensures objectivity and
enhances the credibility of the investigation.

Gather and preserve evidence. Collecting and
preserving evidence are critical to any investigation.
Evidence may include documents, emails, witness state-
ments, and any other relevant information. Ensure that
all evidence is handled and stored securely to maintain
its integrity throughout the investigative process.

Interview witnesses and relevant parties. Con-
duct thorough interviews with witnesses and individuals
involved in the case. Prepare a list of questions to gather
comprehensive information. Encourage honesty and
ensure confidentiality to create an environment where
individuals feel comfortable sharing relevant details.

18 APRIL 2024 | SCHOOL BUSINESS AFFAIRS

=
[}
O
w
)
o
a
<
94
o
o
[
<
>
<
o
w
I
o
=}
4

Maintain confidentiality. Emphasize the importance
of confidentiality throughout the investigative process.
Confidentiality helps protect the privacy of the indi-
viduals involved and prevents the spread of unverified
information. Clearly communicate the confidentiality
measures to all relevant parties, including witnesses and
staff members.

Prepare documentation and report. Document all
aspects of the investigation, including the steps taken,
evidence gathered, and interviews conducted. Create a
comprehensive report that outlines findings, conclusions,
and recommendations. This report is a crucial reference
for decision-makers and may be used in legal proceed-
ings if necessary.

Strive for a fair and timely resolution. Endeavor
to reach a fair and timely resolution of the investigation.
Ensure that all parties involved know the investigation’s
progress and expected time line. Timely resolutions con-
tribute to a sense of closure and demonstrate the school
district’s commitment to addressing issues promptly.

Toward a Supportive Environment

Conducting a successful investigation in a school district
setting requires careful planning, attention to detail,
and a commitment to fairness. By following these key
steps and incorporating principles of transparency and
impartiality, school districts can maintain trust, uphold
accountability, and create a safe and supportive environ-
ment for staff and students.

Ongoing training and evaluation of investigation pro-
cedures further contribute to the continuous improve-
ment of the district’s investigative processes.

Gerard Antoine is the assistant superintendent for business
and human resources for Valley Stream UFSD, Valley Stream,
New York. Email: gantoine@valleystream13.com
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The ABCs of Hiring

By implementing these best practices, school districts can
recruit, retain, and develop bigh-quality staff members.

By Jack R. Mitchell, EdD, SFO

re you looking to fill an open spot on your

school business staff? Adding a new position?

As you begin the hiring process, as you work

with the HR department, consider these
strategies and best practices for ensuring you hire the
right people and keep them.

The Preparation Process

® Develop clear but detailed job descriptions outlining
roles, responsibilities, and qualifications required for
each position.

e Conduct surveys and contact neighboring districts to
establish competitive compensation and benefits pack-
ages to attract and retain top talent. Include salary,
healthcare, retirement plans, and other incentives.

The Recruitment Process

¢ Ensure fairness and transparency throughout the
recruitment process, including advertising job open-
ings widely, using objective criteria for candidate
selection, and providing equal opportunities to all
applicants. Consider offering an open application
process that allows candidates to present their back-
ground beyond doing so through the traditional
resume share and application process.

e Implement diversity and inclusion initiatives to attract
and retain a diverse pool of candidates, reflecting the
demographics of the student population and fostering
an inclusive school environment.

¢ Create a culture of strong internal referrals. Offer pro-
fessional development opportunities for current staff
to promote internal growth and advancement, foster-
ing a culture of continuous learning and improvement.

Screening Candidates

e Develop standardized screening and interviewing pro-
cedures to evaluate candidates based on their skills,
experience, and fit with the school district’s values and
culture. Vet questions with administrators and adjust
as necessary.
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¢ Conduct thorough background checks on potential
hires to verify credentials, employment history, and
criminal records as required by state and federal laws.
Meticulously document background checks and keep
all records for the time frame required by law.

¢ Involve relevant stakeholders such as administrators,
teachers, parents, and community members in the hir-
ing process to ensure diverse perspectives and input.

Post-Hiring Practices

® Develop comprehensive orientation and onboarding
programs to help new hires acclimate to their roles,
the school district’s policies and procedures, and the
broader educational community.

e Establish performance evaluation and feedback
mechanisms to assess employee performance, identify
areas for improvement, and recognize outstanding
contributions.

By implementing these best practices, school districts
can effectively recruit, retain, and develop high-quality
educators and staff members to support student success
and achievement. Furthermore, they can set up new hires
for success and key contributions to the overall well-
being of students and the school community.

Jack Mitchell is the assistant superintendent of business for
Valley Stream UFSD 24 in Valley Stream, New York. Email:
jmitchell@vs24.org
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Benefits and retirement plans can be complicated.

We make them simpler.
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Retirement plans, We act as an extension of Save time and reduce costs
investment advisory your HR team, streamlining through unique retirement
services, and a wide array benefits administration benefits like the Special Pay
of employee benefits and and offering multi-mode Plan.
insurance options all under enrollment.

one roof with US.
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U.S. Retirement & Benefits Partners (USRBP) is a leading independent, national financial services firm founded to provide employee benefits
programs and retirement plans that uniquely support K-12 school districts. We currently serve more than 15,000 employer clients, over 3.5 million
participants, and more than 45% of school districts in the U.S. through regional Partner Firms, including U.S. BENCOR/MidAmerica,

U.S. Employee Benefits Services Group and U.S. OMNI&TSACG
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::SUPPORTING PEOPLE

The Importance of the “Unofficial”
Onboarding Process

When HR departments provide new employees with multiple
layers of information, it sets everyone up for success.

By Anna Wamack

hen new teachers or other
staff members join a K-12
school district, they are
often greeted with a com-
prehensive onboarding program detailing
the academic curriculum, administrative
policies, and professional expectations.
What many K-12 human resources (HR)
departments overlook, however, is the sig-
nificance of the “unofficial” onboarding
process—the little, yet crucial, pieces of
information that play a vital role in easing
the transition into a new work environment.

Making a First Impression

The initial days at a new school can be
overwhelming. A flurry of names, faces,
and rooms can make anyone’s head spin.
Although institutional policies and pedagogical methods
are important, it’s often the “small stuff”—like where to
park, how the lunch rotation works, and where the best
local coffee spot is—that can make the biggest difference
in those formative days. These pieces of information act
as anchors, helping new staff members find their footing
amidst a sea of new experiences.
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Fostering a Sense of Belonging

A sense of belonging has a direct impact on job satisfac-
tion and performance. When new hires are provided
with these unofficial tips, it fosters a feeling of inclusiv-
ity. It subtly communicates, “We care about you, not just
as a professional, but as an individual navigating a new
environment.”

Take, for instance, the simple act of lunch. In K-12
settings, lunch timings, places, and dynamics can vary
greatly. Whether it’s understanding the unspoken rule
of faculty lounge seating or knowing which days the
cafeteria serves the best meals, such knowledge is more
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than just practical; it’s communal. By helping new staff
members navigate these nuances, HR departments can
accelerate their integration into the school community.

Boosting Efficiency and Morale

Being unaware of unwritten rules can lead to minor
hiccups, which, when accumulated, can cause unneces-
sary stress. Imagine new teachers scrambling at the last
minute to find parking because they weren’t aware of the
designated spots, or misunderstanding the protocol for
using shared resources like the copy machine.

By preemptively addressing these “trivial” concerns,
K-12 HR departments can ensure that the new staff
members spend less time stressing over logistics and
more time focusing on their primary responsibility: edu-
cating and supporting students.

Encouraging Open Communication

When HR departments make an effort to provide this
additional layer of information, it sets a precedent for
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open communication. New staff members feel more
comfortable approaching senior colleagues or HR per-
sonnel with questions, creating a positive feedback loop
where employees feel heard and valued.

Nurturing Mentorship and
Peer Relationships

Another often overlooked facet of the unofficial
onboarding process in K-12 settings is mentorship.
Many institutions have formal mentorship programs;
however, new teachers can benefit from a more organic
type of guidance.

HR departments can facilitate peer-to-peer mentorship
by encouraging experienced staff members to share their
personal “I wish I knew” moments or practical day-to-
day tips. This assistance not only supports the profes-
sional growth of new hires but also strengthens interstaff
relationships.

Reflecting Organizational
Culture and Values

The way in which HR departments address the “small
stuff” also provides a glimpse into the institution’s
broader culture and values. A school that takes the time
to guide new hires through the nuances of daily life dem-
onstrates an organizational culture that values individual
well-being and collective harmony.

By placing importance on these unofficial elements of
onboarding, HR departments indirectly showcase the
school’s dedication to holistic support.

Reducing Early Turnover

One of the challenges many K-12 educational institu-
tions face is early turnover. New hires, especially those
new to the profession, can easily feel overwhelmed or
isolated during those first few days.

HR can play a pivotal role in increasing job satisfac-
tion and retention by providing a comprehensive under-
standing of the official and unofficial aspects of school
life. Familiarity with the more subtle elements of daily
life can help new staff members feel grounded and less
likely to seek opportunities elsewhere.

Enabling Proactive Problem Solving

Knowledge is empowering. When new hires are
equipped with both formal policies and informal knowl-
edge, they’re better positioned to proactively address
challenges. For instance, knowing the unwritten rules
about booking shared spaces or understanding admin-
istrative staff preferences can help prevent potential
conflicts.
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This proactive approach not only minimizes dis-
ruptions but also fosters a harmonious working
environment.

Adapting to Changing Dynamics

Schools, like any other institutions, evolve over time.
Whether it’s changes in technology, shifts in student
demographics, or updates to education methodologies,
the only constant in education is change.

However, the little rituals, shortcuts, and nuances of
daily school life also evolve. By consistently updating the
unofficial onboarding guide and ensuring that it remains
relevant, HR departments can guarantee that they’re
not just responding to change but also driving positive
transformations.

Crafting a Comprehensive
Onboarding Experience

Onboarding shouldn’t be a one-size-fits-all process.
Although it’s essential to standardize certain aspects like
policy training, HR departments in K-12 settings should
also recognize the importance of personalizing the
experience. After all, a school isn’t just a place of work;
it’s a community. Incorporating feedback from existing
staff members on what they wish they’d known when
they started can be a great way to continually refine this
unofficial onboarding process. That can be achieved
through regular surveys or informal discussions.

In the dynamic landscape of K-12 education, the
boundaries between official protocols and the unwritten,
yet invaluable know-how often blur; however, at their
core, both dimensions converge toward a single objec-
tive: to provide all staff members, whether seasoned
educators or newcomers, with the requisite tools, knowl-
edge, and backing they need to flourish.

The role of human resources transcends the customary
bounds of administration and policy oversight. In K-12
environments, where the essence of learning is deeply
rooted in community and collaboration, HR depart-
ments wield significant influence in molding the experi-
ences of each staff member.

The age-old saying “It’s the little things that count”
resonates profoundly in this context. These “little
things”—the subtle, sometimes taken-for-granted nug-
gets of insight—act as catalysts, transforming an unfa-
miliar workplace into a hospitable community.

It’s imperative that HR departments acknowledge and
champion these nuances, ensuring that all staff members
embark on their journey feeling not just oriented but
truly welcomed from the outset.

Anna Wamack is director of business operations and human
resources for Hemlock Public School District in Hemlock, Mich-
igan. Email: wamack@hemlockps.com
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Is This Worker Your Employee?
Understanding DOL Rules Changes

In light of new Department of Labor rules changes, it’s important for
districts to know if a worker is an employee or an independent contractor.

By Jessica Frier, Esq., and Melissa McDuffey, Esq.

or years, employers have struggled to properly
classify employees versus independent contrac-
tors. A recent final rule issued by the Department
of Labor (DOL) aims to help employers and
workers better understand and analyze worker classifica-

tion under the federal Fair Labor Standards Act, or FLSA.

The final rule, which took effect March 11,2024, is
likely to result in the classification of more independent
contractors as employees for FLSA purposes. Work-
ers who are reclassified as employees may be entitled
to minimum wage, overtime, and other protections
under the FLSA that are not required for independent
contractors.

To determine if a worker is an employee or an inde-
pendent contractor, employers must give full consider-
ation to six factors:

* Opportunity for profit or loss.

e Financial stake and nature of resources invested in the
work.

e Degree of permanence of the work relationship.

e Degree of control the employer has over the person’s
work.

® Whether the work is essential to the employer’s
business.

e The worker’s skill and initiative.

Under the new rule, no factor is more or less impor-
tant than any other factor, and a worker’s classification
is based on the totality of the circumstances. The rule
also allows additional factors to be considered if they
are relevant to the overall question of the worker’s eco-
nomic independence.

Why Does This Matter?

Improperly using independent contractor status when
the law views your worker as your actual employee can
cause big problems. From penalties and back taxes to
wage and hour or other employment related complaints,

24 APRIL 2024 | SCHOOL BUSINESS AFFAIRS

claims, and lawsuits, the impacts can take a real financial
and administrative toll. So, it’s in your best interest to
understand this guidance and make an accurate determi-
nation about worker status.
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Who Is a “Benefits-Eligible”
Employee?

Beyond potential wage and hour issues, misclassifying
workers can wreak havoc on your employee benefits
plan. True independent contractors — those who are
properly classified as non-employees — are typically
excluded from (or left on their own to acquire) the
types of benefits employers typically make available to
employees.

A worker who is improperly classified may have
a cause of action against you for failure to provide
legally required benefits, benefits-related notices, and
other damages.

How Can Misclassification
Mess Up Our Benefits Plan?

The benefits plan itself can suffer too. While the Internal
Revenue Service (IRS) uses its own test to determine
who is an employee for tax purposes, employees reclas-
sified under the FLSA may also have to be reclassified
for other benefits and tax purposes. And, without accu-
rate information about who is and is not an employee,
Affordable Care Act (ACA) forms and reporting will
almost certainly be inaccurate.

Complications may arise as to how to treat reclassified
employees under the employer’s written plan document,
including how to handle claims for retroactive coverage.
Premiums may be affected based on the claims experi-
ence of newly classified employees, and compliance
requirements such as nondiscrimination testing results
may change or have to be recreated.

What About Paid Family and
Medical Leave Initiatives?

With paid family and medical leave (PFML) laws roll-
ing out across the country, you as an employer need to
know who must be provided with paid leave and other
benefits. Such state programs have their own defini-
tions of “employee,” which may or may not align with
FLSA guidance.

Specifically, PFML programs often allow access to
employees who don’t meet eligibility criteria for other
forms of leave (e.g., minimum hours of service and
employment duration), such as part-time, seasonal, and
temporary employees. Improperly classifying employees
as independent contractors in this context could result in

asbointl.org
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an employer not making the required premium contribu-
tions for the PEML program, creating risk of fines and
penalties.

What Should Employers Do Now?

Worker classification is one of the most complex areas
of employment law. Employers should work closely with
legal counsel to ensure workers are properly classified.
Before auditing or examining your workforce, reach out
to your attorney to help you understand the impacts of
reclassifying workers.

Employers should also consider developing strong
policies and procedures for engaging independent con-
tractors and other contract workers to ensure worker
classification guidelines are followed from the start of a
potential employment relationship.

While it is difficult to pinpoint particular roles that
may be most at risk for misclassification in the school
business context, employers should pay special attention
to any individual providers designated as a consultants
or contractors, particularly if they are issued a Form
1099 rather than a Form W-2 at tax time.

While this type of arrangement may be perfectly legiti-
mate, it is important to evaluate each potential employ-
ment relationship on its own facts and circumstances
and to work with your counsel to ensure proper worker
classification.

References

Federal Register. Employee or Independent Contractor Clas-
sification Under the Fair Labor Standards Act. Wage and Hour
Division. January 10, 2024. https://www.federalregister.gov/
documents/2024/01/10/2024-00067/employee-or-independent-
contractor-classification-under-the-fair-labor-standards-act

U.S. Department of Labor. US Department of Labor Announces
Final Rule on Classifying Workers as Employees or Independent
Contractors Under the Fair Labor Standards Act. News Release.
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whd20240109-1

Jessica Frier, Esq., is director of employee benefits compli-
ance for American Fidelity Corporation.

Melissa McDuffey, Esq., is an HR/benefit consultant for Ameri-
can Fidelity Assurance Company.

Disclaimer: This information is intended to be educational. It is
general in nature and should not be considered financial, legal
or tax advice. Consult an attorney or a tax professional regard-
ing your specific situation.
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Time

Use it wisely —

Americans spend 30 minutes
or less on their benefits.”

Information Overload

Send year-round information
via emails and meetings.

Deadline Crunch
Anticipate enrollment dates,
helping with benefit strategy.

An engaged

Engagement

workforce is

an effective workforce.

Idle Ideas
Encourage feedback and
fresh ideas from employees.

No Feedback
Gauge engagement with
short, year-round surveys.

Knowledge

Make information easy for
employees to share with
loved ones.
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Ignorance
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Strange Terrain
Measure an enrollment with
metrics like time and logins.
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How'’s My Driving:
Evaluating and improving
enrollment periods

OOpen enrollment season may be in the rearview mirror, yet the road to
improving employee benefits is a round trip. And, like any road trip, it's
best to keep an eye out for signs and familiar sights to help you reach
your destination.

To ensure a successful enrollment, it's important for employers to be
proactive with their approach. That’s why we created this roadmap and
checklist. This of this as a year-round guide to help you navigate around
potholes in the enrollment period.

First Stop - Time

Did you know that seven in 10 employed Americans (67%)

spend only 30 minutes or less reviewing their workplace
benefits during an open enrollment period?’ Compare this to the 525,600
minutes in a single year, and employees spend less than 1% of their
annual time reviewing year-long health benefits. Yet, just because
benefits aren’t wrapped in shiny bows doesn’t make them any less
important. Here are a couple potholes you may find.

. It's easy to see how overwhelming open enrollment can be for
employees. Attempting to understand changes to your benefits while
juggling a personal and professional life is a daunting task. Important
details are bound to be missed, leaving them with the burden of a plan
that doesn't fit all their needs.

Pothole 1: Information Overload

Avoid this pothole by sending small, organization-wide emails including
benefit education. Whether you prefer monthly emails, weekly memos,
or scheduled group conversations, each method leads to the same
result: intentional information. Employees can better plan their benefits.
They can also ask informed questions after spending time with the

new materials.
Pothole 2: Deadline Crunch

. Employee benefit season for an organization can be like
driving on a road with hidden potholes: If they catch you by surprise,
the repercussions can do some damage. Majority of open enrollment
periods begin on November 1. However, these timeframes end or extend
depending on the state and employer. Anticipating these deadlines

can be crucial for an employee navigating their benefit strategy - from
financial planning to adding or subtracting specific health benefits.
Especially when economic factors like inflation have 48% percent of
workers reporting having difficulties paying for their benefits in 2023.
Meanwhile, 40% said inflation made them scale back on benefits during
open enrollment.?

Swerving out of the way of these potholes requires small, yet effective
messaging. Consider sending emails with year-round reminders about
open enrollment tips and timeframes. This not only gives employers a
deadline to work toward, it allows employees more time to plan for their
benefits today and next year. As a bonus, employers will learn where
some of these planning potholes are the next time around. Adapting
areas of improvement this year can streamline your processes next year.



Second Stop - Engagement

: : On the road to open enrollment, you are never riding solo.
Sitting in the passenger seat are your employees, heading
toward the same destination. Ideally, your passenger can be your
navigator, showing you how to avoid traffic jams and time-consuming
distractions. They can also be the DJ, setting the tone for the rest of the
trip based on their personal experiences. In a way, their song choices can
tell you what they prefer and what they don't.

Of course, not all journeys come with the ideal conditions. A lack of
employee engagement is an obstacle that grows over time. If not
managed, this can manifest itself into organization-wide losses of $450 -
$500 billion a year.? In terms of potholes, that can be a crater to many
cars. Ensure your fellow traveler is awake and at-the-ready. An engaged
workforce is an effective workforce that enhances the employee
enrollment experience. Watch out for the following potholes:

Pothole 3: No Feedback

. You wouldn't go on a road trip without a map, right? Rather than
driving wherever the wind takes you, look to your employees. Employee
interaction allows employers to better understand their workforce’s
unique needs. An efficient way of doing this involves sending year-round
email surveys to employees. This allows you to gauge efficiencies and
room for improvement within the organization.

The key is to keep these surveys short, concise, and consistent. An
employee’s time is valuable, so make them feel like the survey is worth
investing in. Utilizing feedback from former surveys can give an
organization an opportunity to adapt into future solutions.

Pothole 4: Idle Ideas

. A 2022 survey reveals employee engagement has dipped to
32% for employees. This, in comparison with the 18% who say they are
actively disengaged, is a recipe for mistakes and miscommunication.
When those surveyed say their workplace needs are unmet, it all boils
down to a single idea: a desire to be heard.* While surveys are a part of
the solution, it's not the endgame an organization hopes for. What an
employer needs are fresh ideas, so what better place to look than your
own team?

If you understand the value of an employee’s perspective, you're in good
company. Approximately 71% of executives say employee engagement is
critical to their success. Employees can be assets by finding and
troubleshooting problems within an internal process. Ask for constructive
feedback from your employees through surveys and open-door policies.
By implementing some of their ideas the following year, you can visibly
confirm they are heard and validated.

Stop 3 - Knowledge

With your time in order, and your engagement active,

consider education the gas that will take you all the way to a
successful enrollment period. Creating an educational environment
allows employee questions to blossom. They may talk about their
benefits with loved ones, even changing them for next year. In the end, it
all started with easy-to-implement ideas. Here are the final potholes
you'll want to avoid:

Pothole 4: Ignorance

Add lunch and learn events into your schedules as an enticing
way to engage employees. These occasions can come in the form of
webinars, an organization-sponsored event, and other forms of live

online content. Doing so will offer employees several avenues for them
to participate at their own pace. If resources are limited, don't be afraid
to ask your vendors for assistance in pulling this off.

Pothole 5: Strange Terrain

So, how do you measure this success in terms of an enrollment
period? Passive enrollment bases its metrics of success on the number
of logins during that four-week period.® For active enrollment-
participating organizations like American Fidelity, one way to analyze
these metrics is by the time within the deadline employees input their
benefits. For example, you can measure the amount of employees who
enroll in their benefits at the start of the enrollment and compare that
number to those who choose to do so near the deadline.

This can inform the engagement rates. A key indicator to look for
post-enrollment is how many plans were default options (i.e. chose last
year's plan, no changes, etc.). Familiarizing yourself with these stats can
help navigate through unfamiliar terrains.

You've Arrived

By evaluating last year’s enrollment, you can improve next
year's benefit experience.

With these tips and techniques, you'll be on your way to a successful
enrollment in no time.
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enrollment-2023-11-08/. November 8, 2023. Accessed December 1

2https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/inflation-narrows-
employees-choices-at-open-enrollment.aspx. September 8, 2022. Accessed November 30

3, *https://haiilo.com/blog/employee-engagement-8-statistics-you-need-to-know/. November 21,
2023. Accessed December 1
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Navigating a Successftul Transition
Between School Districts

When school business officials move to another district, how can
they ensure their own success as well as that of the district?

By Cindy M. Reilmann, CPA, SFO, and John Brucato

John Brucato and the
Kenmore-Tonawanda
UFSD administrative
team in Buffalo,

New York.

e met at John’s first ASBO Editorial
Advisory Committee meeting. As we got
to know each other, we found out that
we both had not only just changed dis-
tricts, but also moved to and from districts with similar
demographics.

Cindy had moved from an affluent school district in
St. Charles County, Missouri, to a more impoverished
district within St. Louis County. John had moved from
a higher-needs district in a first-ring suburb of Buffalo,
New York, to an affluent district in one of the wealthiest
counties in the state: Briarcliff Manor.

While we talked, it became clear that regardless of
where one comes from or the district one moves to, all
school business officials should thoughtfully consider their
transition experience and how to lead their new staff.

Culture and Demographics

School business officials not only must learn about
the financial landscape, academic achievements, and
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potential challenges of the new district, but also must
understand its cultural and demographic nuances.

One valuable resource is the unions that are repre-
sented in your district. Union representatives can provide
information about how well staff are paid compared with
neighboring districts, how benefits are viewed, and the
overall atmosphere of the district from a staff perspective.

Staff as taxpayers. Another demographic to consider
is whether your staff members live in the district in
which they work. Typically, teachers in mid- to higher-
needs districts live in the district, as the cost of living is
more affordable than in a higher-wealth district.

It can be challenging to push back on union financial
asks when the union members are both staff members
and taxpayers in your district. The same holds true for
the broader financial picture of your district, as decisions
that affect taxpayers affect your staff members’ personal
bottom lines.

Basic transportation and nutrition. Both of us
experienced a change in transportation programs. Cindy
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moved from a district where students
drove Mercedes, Lexus, and new Ford
F-150s to school to a district where
the transportation department runs
activity routes during school breaks to
ensure that students can get to athletic
practices and activities, because they
otherwise don’t have the means to get
to school.

John came from a district that bused
students to more than 120 schools to
accommodate private, parochial, spe-
cial-education, and charter placements.
There was also a larger homeless popu-
lation; and in New York State, school
districts may need to bus up to 50
miles each way to accommodate those
students in need. Transportation is less
of an issue in John’s current district;
it has only 13 bus runs and just a few
out-of-district placements.

Cindy moved from a district that
was struggling post-COVID-19 to get
families to submit free and reduced-
price lunch applications despite being
in the Community Eligibility Program
to a district where students don’t
always know where their next meal
might come from when they are not in school.

John grappled with setting up centralized meal distri-
bution sites for families during the COVID-19 pandemic
to ensure that students could eat breakfast and lunch.
This translated into an expansion of the Community
Eligibility Program, allowing more students to be eligible
for free lunch regardless of individual status. Briarcliff,
on the other hand, operates under a Type III contract,
which is essentially an a la carte service where students
pay full price for all meals and the distinct isn’t subject
to federal guidelines for meals.

On “Pizza Day,” an important tradition at the middle
and elementary schools, the parent-teacher association
hosts lunch for all students and brings in pizza from local
pizzerias. Pizza Day wouldn’t be possible if Briarcliff
were part of the National School Lunch Program. And
Briarcliffe’s independence with regard to meals takes a
priority over NSLP compliance and meal reimbursement.
Some students qualify for free and reduced-price meals;
the district absorbs those costs in its operating budget.

Understanding the culture and demographics of your
new district will help you focus on your challenges and
priorities while you transition to your new position.
Consider when to be patient and when to be decisive.
Some changes need time and buy-in from current staff,
whereas other changes can be implemented immediately,
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especially if they are needed for internal controls, com-
pliance, or other urgent matters.

Lost in Translation

What worked well in your previous district may not
translate smoothly to the new one. You may have been
in your previous district for many years and imple-
mented some strong procedures only to find that your
new district lacks key systems and procedures. Don’t
assume that you can just implement prior district prac-
tices and procedures in your new district.

If you find that what should be isn’t what is, take your
time. Staff members typically don’t handle large changes
well so it’s imperative to analyze and prioritize what
differences you’d like to see in your new district. It may
even be worth bringing in an internal auditor to offer
an objective opinion about processes and procedures
so you’re not tagged as “the bad guy.” Change can be
incredibly effective, but also incredibly challenging.

On the Financial Side

Budgeting practices must be considered when transition-
ing to a new district. In John’s experience, coming from
a higher-needs district, a larger portion of the revenue
budget came from New York State, which lessened the
burden on the taxpayers. Raising taxes from year to year
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wasn’t usually an issue, as the tax rate was relatively low
and the community was incredibly supportive.

However, at Briarcliff Manor, where the average tax
bill hovers around $30,000, any proposed raise in taxes
must be carefully articulated and justified, as the taxpay-
ers are more sensitive to any kind of increase. This isn’t
to say they aren’t supportive—they are—but the articu-
lation and justification of any budget increase or tax levy
become more of a focal point in the budget develop-
ment process.

How to Manage the Change

Just before changing districts, Cindy adopted a “Listen,
Learn, Lead” approach, borrowing wisdom from leader-
ship guru Jon Gordon. As she began working in her new
district in the middle of negotiations and budget season,
it was a time to listen and learn while doing the work.

If you have been a school business official for any
length of time, you already know the work. Now it’s
time to get to know the district. John transitioned to
Briarcliff Manor in August 2020, right in the middle of
the pandemic. In hindsight, his was a slower transition
because everyone’s priority was the health and safety of
the students and how to bring them back into the school
buildings for instruction.

This focus allowed John to adopt more of a “boots on
the ground” approach, as he was more involved in the
day-to-day operations than if it were a regular school
year. As difficult as pandemic times were, they allowed
everyone to slow down and be more purposeful with
their decision-making, giving John a bit more of an
opportunity to learn the district’s culture.

Transitioning effectively involves meeting with staff,
setting clear expectations, and building relationships.
Engage with school leaders and district leaders to under-
stand their vision, priorities, and expectations. Approach
the task with humility and openness; be receptive to
the existing culture while also infusing positive change.
Through effective communication and collaboration,
school business officials can build strong relationships
with key stakeholders.

Cindy’s approach of listening, learning, and then lead-
ing is a great formula regardless of the district’s charac-
teristics. Coming in like a steamroller and implementing
what you think is best rarely pan out in the long term.
Your staff needs to trust you and get to know you on
a personal level to understand that you’re there for the
district’s success.

Meeting one-on-one with your staff is critical to a suc-
cessful transition. You might even consider shadowing
your staff to see how they perform their job duties. This
approach will help you better understand their work
environment and determine whether improvements or
efficiencies need to be made. This time with your staff
also allows you to get to know one another.
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A Smooth Exit

Overall, it’s not simply about learning about your staff,
the district, or its policies. It’s you who started in a new
district, so take stock of who you are as a professional.
Reflect on your previous years in former districts and
ask yourself, “Am I someone I would want to work for?”

As you wind down at your current school district,
conduct your own exit interview with yourself. Be hon-
est and vulnerable as you reflect on your time as the
school business official. Lean into what you’ve done
well; learn from what you haven’t. How were you as a
leader and team member? Seek feedback from others
(good and bad).

Also consider how you served your community at
large. Did you understand what the needs were? This
question can be tough to answer, but you will benefit
by knowing how you represented the district through
its operations. Getting a sense of how you were able to
manage the budget and operations in relation to com-
munity needs will prepare you for success in a new dis-
trict, regardless of its demographics. Being flexible and
responsive is most important.

Summary of Lessons Learned

To sum up,

¢ Be vulnerable. Acknowledge the challenges and uncer-
tainties inherent in the transition.

* Be honest. Conduct an honest self-evaluation, recog-
nizing strengths and areas for improvement.

¢ Be self-reflective. Embrace self-reflection as a tool for
personal and professional growth.

¢ Acknowledge excellence. Recognize and appreciate
the team’s strengths—and yours—fostering a positive
environment.

e Strive for continuous improvement. Learn from past
mistakes, seek feedback, and maintain a balance for
ongoing development.

¢ Engage the community. Stay responsive to the com-
munity’s needs, ensuring that resource allocation
aligns with student priorities.

¢ Embrace tools and change. Embrace innovative tools
and strategies for effective adaptation to the new dis-
trict’s environment.

By incorporating these lessons, you can ensure a seam-
less and impactful transition, leaving a positive mark on
both your career and the students you serve.

Cindy Reilmann is assistant superintendent for business ser-
vices/chief financial officer for Ferguson-Florissant School
District, Hazelwood, Missouri, and chair of ASBO International’s
Editorial Advisory Committee. Email: creilmann@fergflor.org

John Brucato is assistant superintendent for finance and oper-
ations for Briarcliff Manor Union Free School District in Briar-
cliff Manor, New York. Email: jbrucato@briarcliffschools.org

asbointl.org
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:ASBO SPECIAL

ASBO International’s Future’s Task
Force and the Creation of “Vision 35”

By Denny Costerison, RSBO, and Melody Douglas, RSBO, SFO

he Association of School Business Officials

International Board of Directors established

the Future’s Task Force in October 2004 to

review the ASBO International priorities and
programs for the next five to 10 years. One key element
to be discussed was the expected change in member
demographics and how ASBO must meet the challenges
of the future.

The ASBO Board appointed Denny Costerison, execu-
tive director for Indiana ASBO, as the task force chair,
and Pam Deering, ASBO International past president
from Oklahoma, as the vice chair. The members of the
task force 12 voting members and five ex-officio mem-
bers were chosen based on geographic location, job
responsibilities, and years of service to the school busi-
ness management profession. The international commu-
nity was represented by a member from Canada and a
member from Argentina.

The 17 members of the task force were:

Chair: Dennis Costerison, Executive Director, Indiana
ASBO, Indianapolis, IN

Vice Chair: Pam Deering, Assistant Superintendent for
Fiscal Services, Midwest City, OK

Members:
Aaron Beaulieu, Associate Superintendent of Opera-
tional & Financial Services, Greenville, NC

Amador Garza, Executive Director of Facilities & Main-
tenance, San Antonio, TX

Brian Greene, Superintendent of Business, London,
Ontario, Canada

Marilyn Hirth, Associate Professor, Purdue University,
West Lafayette, IN

Jaclin Horrocks, Business Coordinator, Pottstown, PA
Darren Muci, Division Director of Operations, Wichita, KS

Susan Murai, Director of Child Nutrition Services,
Marysville, CA

Carlos Patino, Business Manager, Buenos Aires,
Argentina

George Perry, Executive Director, New York ASBO,
Albany, NY
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Kay Watson, Assistant Superintendent of Business &
Finance, Shoshoni, WY

Ex Officio Members:
Melody Douglas, Chief Financial Officer, Soldotna, AK
(ASBO Board Liaison to the task force)

Ronald Everett, Executive Director, Illinois ASBO,
DeKalb, IL (ASBO Membership Committee Chair)

Anne Miller, Executive Director, ASBO International,
Reston, VA

Jim Rowan, Chief Financial Officer, Oxford, OH (ASBO
Board Liaison to the Membership Committee)

Edie Williams, Director of Finance, Warsaw, VA (ASBO
Membership Committee Vice Chair)

During 20035, the task force had seven conference calls

(Zoom meetings weren’t an option in 2005), a two-day

in-person meeting in Indianapolis, and a final meeting at

the 2005 ASBO International Annual Meeting in Boston.
The task force presented the final report to the ASBO

Board of Directors in December 2005. The report

offered recommendations in 12 major categories:

e ASBO International’s Governance Process

¢ Image of the School Business Official and ASBO
International

¢ Professional Credentialing

¢ ASBO International Affiliates

Annual Meeting Issues

Multiple Tiers of Membership

Leadership Skills

Member Business Service Center

Unified Dues

Strategic Partnerships with Other Professional

Associations/Organizations

Sustainability/Revenue Generation

® Review of the Future

The task force members charged the ASBO Board of
Directors with reviewing and implementing the recom-
mendations. Since 2003, several of the recommendations
have been fully accomplished, some partially; others
have not moved forward. The full 2005 Future’s Task
Force Report, including all 36 recommendations, can be
found at asbointl.org/2005Futures.
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Looking Forward John Gahan, Pewaukee SD, W1
Wanda Erb, Williamsport ASD, PA

The final recommendation of the task force report states: i ]
Mark Pepera, Brunswick City SD, OH

“It is recommended that ASBO International create a

strategy to continue the review of its future. This report John Morstad, ISD 279 - Osseo Area Schools, MN
is the beginning, but to be successful in the future, ASBO Sharon Chuculate, Arkansas ASBO, AR
International must keep an eye on the horizon.” Sharon Bruce, Connecticut ASBO, CT

Under the leadership of ASBO International Execu- Brian Allen, Worcester PS, MA

tive Dlrectqr Jim Rowan, CAE, SFO, the 2924 ASBO Regina Sampson, Baker SD 5], OR
Board of Directors has approved the creation of the Mollv L 1SD 112. MN

Vision 35 Task Force. At their January 2024 meet- oLy Lopez, ’

ing, the ASBO Board charged the new task force with Mario Chiasson, District Scolaire Francophone SUD, NB

reviewing member needs, services, and ASBO’s future Patrick Pizzo, East Meadow SD, NY
direction. Ann Williams, School District U-46, IL
John Hutchison, ASBO’s Immediate Past President, Cindy Reilmann, Ferguson-Florissant SD, MO

was named the chair of the Vision 35 Task Force. Mel-
ody Douglas and Denny Costerison have been appointed
by the ASBO Board as the “historians.” The member-
ship of the task force was drawn from ASBO members

Satya Yarramsetty, Columbus City Schools, OH
Nancy Parrish, IGSA, CA
Tammy Luebke, Jenks PS, OK

who submitted applications indicating an interest in Angie Smith, West Aurora SD, IL
participating on the task force. We thank everyone Aubrey Kirkpatrick, Anglophone East SD, NB
who applied. Martin Romine, Zuni PS, NM

Members of the Vision 35 Task Force are: Angie Peterman, Retired/Consultant, OR

Todd Puster, Orange City SD, OH

John Brucato, Briarcliff Manor UFSD, NY
Tracy Ginsburg, Texas ASBO, TX

Jordan Ely, NW Regional ESD, OR ‘
Chad Green, Gulf Shores Gity Schools, AL Arthur McDonnell, Tredyffrin Easttown SD, PA

Alison Goodman, Richland SD, WA Shashank Aurora, Des Moines PS, IA
Mike Vargas, Township HSD 214, IL Randy Drewyor, Perrysburg Exempted Village SD, OH
Chuck Luchen, Staples, KS

Brian Mee, Arizona ASBO, AZ

Daniel Romano III, West Clermont Local SD, OH
Mike Linehan, Equitable, NC

James Cummings, Retired, NJ

Anthony Dragona, Union City BOE, NJ

Cajon Keeton, Benton Carroll Salem Local SD, OH
Ryan Baker, Commonwealth Charter Academy, PA
Brian Tomamichel, Westfield Washington Schools, IN
Candice Halifax, Huron ISD, MI

Tamara Mitchell, Joliet PSD 86, IL

Sara Meinders, Forest City CSD, IA

Chad Welker, Ohio Schools Council, OH Richard Weeks, I;etlred’ M}?
Corey Lowell, West Long Branch SD, NJ Margaret Driscoll, Massachusetts ASBO, MA

Joshua Peach, Operations HERO, MA Staff liaisons are ASBO Executive Director

. James M. Rowan, COO/Deputy Executive Director
{;clkn;Bocgian,é(anelzgcé(igsjlisoz, 1L Siobhdan McMahon, and Chief Development Officer
ale Ponder, Crane ,

Sabrina Soto.
Jack Mitchell, Valley Stream UFSD 24, NY

The task force began their work in March with the
Nathan Glassey, American Retirement Association, VA &

goal of presenting a report with recommendations to

Jeanise Wynn, Epic Charter School, OK the ASBO Board of Directors after the 2024 ASBO
Brandy Smith, Montoursville Area SD, PA Annual Meeting & Expo in Nashville, Tennessee, in
Erik Roush, Columbus City Schools, OH September 2024.

Anton Inglese, Batavia USD 101, IL

Denny Costerison is Indiana ASBO Executive Director Emetri-

Sarah Enfield, Waukee CSD, IA tus, Pendleton, Indiana, and a Vision 35 Task Force historian.
Jason Helsen Michigan ASBO. MI Email: dcosterison@indiana-asbo.org

ol b
Melissa Morgese, Addison SD 4,1L Melody Douglas, an ASBO International Past President, is

. an associate executive director for Alaska ASBO, Soldotna,
Matt Bubness, Baker Tllly’ IL Alaska, and a Vision 35 Task Force historian. Email: melody.
Kerry Duskin, Roosevelt SD, AZ douglas@alasbo.org
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@ True Lead Agency Model

@ Public Agency Oversight
Purchasing Program & Top-tier Suppliers

A Non-Profit Public

About Us What We Do

GOVMVMT was founded around one basic We help combine the purchasing power
principle: creating a true, nonprofit, public- of public agencies from across the
focused program that is centered around country into contracts that are
providing dependable programs and competitively solicited, evaluated, and
services. awarded by a lead public agency.
GOVMVMT is reinventing cooperative GOVMVMT's solicitations are based on
purchasing that assures legitimate public public agency feedback that is gathered
agency bidding, conforms to the highest to identify opportunities to address
public procurement standards, and is traditionally challenging contracts or to
validated by certified public procurement provide efficiency through volumes of
professionals. scale.

Contact Us

Tyler McCall David Kidd

704-776-3193 352-443-9201 GOVMVMT.org

tmccall@govmvmt.org  dkidd@govmvmt.org
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Suppliers

Each one of GOVMVMT's first-class suppliers commits to offering their best overall value
and has consciously joined our mission to create the most credible, ethical, and pubilic
agency-focused nonprofit cooperative purchasing program in the country.
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Who We Serve

GOVMVMT provides a credible, collaborative environment where public agencies and top-tier
suppliers can work together to provide quality offerings for a true public benefit.

ASBO International and GOVMVMT have formed an exclusive partnership to offer publicly bid
contracts that conform to the highest public procurement standards that are validated by
certified public procurement professionals to their members.

We value strong partnerships. If you're interested in joining our Movement or would like to learn
more about our industry-leading competitive solicitation process, please register at
govmvmt.org/register or contact the GOVMVMT team today. No Fees or minimum spend.



ARE YOU
READY?

N

Unlike a report or
monthly task, there is
no “off duty” time for

safety and security.
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Set It and Forget It Doesn’t
Apply to Safety and Security

By Victor P. Hayek, EdD, SFO

recently took my son for a haircut, and

he wasn’t happy with how it looked the

next day. I spent hours explaining that

he “needs to style it every day” before he
finally understood that achieving his expec-
tations required daily work.

That experience got me thinking about
the measures we take for safety and secu-
rity. Many things we do rest on time lines
and calendars, such as financial reporting
requirements. We understand that reports
have deadlines, so we set aside time to work
on them. When the report is done, we move
on to the next task on our list.

However, ensuring safety and security in
a school district is not an open-the-box, set-
up, and walk-away task. It is a critical duty
with no deadline and no end.

Those who oversee safety and security
protocols for a school district must recog-
nize how the dynamics of a school environ-
ment evolve over the course of a school year.
That requires a proactive and adaptable
approach to safety and security.

When I conduct school safety and secu-
rity assessments, I visit a school three to six
times during the year. Because so many fac-
tors affect the safety landscape, I note some-
thing different each time. When surveying
your schools, here are some common factors
to consider.

Student Population Changes. New
enrollments or transfers can change the
number of students in a school throughout
the year. These changes may affect facil-

ity occupancy, classroom assignments, and
emergency evacuation procedures. Example:
The outdoor eating area has moved to
accommodate attendance changes and now
requires a new exit plan and path.

Social Dynamics. As the school year
progresses, student relationships and group

SCHOOL BUSINESS AFFAIRS

dynamics can shift. Example: As children
mature during the school year, they make
new friends and enemies. This factor
may influence the need for and position-
ing of campus safety officers or campus
supervisors.

Seasonal Changes. Seasonal changes can
bring weather-related challenges. Examples:
Storms, flooding, or extreme temperatures
may require adjusting exit plans or moving
outdoor recess inside during heat waves.
Roof leaks may require classrooms to shift.

Community and External Factors.
Events in the local community or broader
society—such as a protest, demonstra-
tion, or incident in the neighborhood—can
heighten security needs. Examples: Recent
court decisions and ongoing wars have
sparked protests in some communities that
spill over onto school 