Board of Education Regular Meeting
Monday, January 11, 2021 7:00 PM

Bayard High School Library
726 4th Ave.
Bayard, NE 69334

Notice is hereby given that a Board of Education Regular Meeting of the School District of Bayard in the Counties of
Morrill, Scotts Bluff, Box Butte, and Banner in the State of Nebraska will be held on Monday, January 11, 2021 at

7:00 PM in the Bayard High School Library located at 726 4" Avenue, Bayard, NE 69334, which meeting shall be
open to the public. An agenda for such meeting, kept continuously current is available for public inspection during

normal business hours at the office of the Superintendent, located at 726 4™ Avenue, Bayard, NE 69334.
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AGENDA

Opening the Meeting
Call to Order
Open Meetings Act
Notice of Meeting
Recognition of Lisa Ouderkirk for her four years of service on the
Bayard Public Schools Board of Education
Administer Oath of Office for New and Re-Elected Board Members
Administer Oath of Office for Student Board Representative
Roll Call
Status of Absent Board Members
Approval of Agenda
Introduction of Guests
Public Comments
Recognition of Student Achievements
Student Board Representative Report
Invited Presentations and Discussions with Presenters
A. Strategic Plan Progress Presentation and Discussion
1. Presentation Regarding the Following Strategy: Develop processes
to ensure a positive and conducive environment for student
learning. (Specifically, Staff Recruitment Strategy/Process).
Board Committee Reports and Recommendations
Action Items
A. Consent Agenda
Minutes of Previous Meeting
Bills
Board Member Reports
Reports and Correspondence Requiring No Action
a. General Reports and Financial Reports
b. Reports for Information Only
a. Report Required by State Statute 79-506 Regarding Board
Members Purchase of Health Insurance
5. Adoption of Policy on Second Reading: Proposed Revised POLICY
NO. 4119 - PROFESSIONAL BOUNDARIES BETWEEN
EMPLOYEES AND STUDENTS
6. Approval of Contracts within Policy Guidelines
B. Organize the 2021 Board of Education
1. Nominate and Elect President of the Board of Education
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2. Nominate and Elect Vice President of the Board of Education
3. Nominate and Elect Secretary of the Board of Education
4. Nominate and Elect Treasurer of the Board of Education
C. Discuss, Consider, and Take All Necessary Action in Regard to
Designation of Rauner and Associates as Auditors for the District
D. Discuss, Consider, and Take All Necessary Action in Regard to
Designation of Simmons Olsen Law Firm as Legal Firm for the District
E. Discuss, Consider, and Take All Necessary Action in Regard to
Designating Western States Bank and Platte Valley Bank as the
Depositories of the District
F. Discuss, Consider, and Take All Necessary Action in Regard to
Appointment of Dr. Travis Miller as Designated Official of the Board of
Education With Authority to Apply for Elementary and Secondary
Education Act Grants and to Testify before Legislative Committees
G. Discuss, Consider, and Take All Necessary Action in Regard to
Approval of the Board Policy Manual
H. Discuss, Consider, and Take All Necessary Action in Regard to Bids
Received for Installation of a Generator at Bayard Jr./Sr. High School
I. Discuss, Consider, and Take All Necessary Action in Regard to
Voluntary Extension of Families First Coronavirus Response Act
(FFCRA) Leave Provisions to Employees of the Bayard Public School
District Through March 31, 2020
J. Discuss, Consider, and Take All Necessary Action in Regard to a
Proposal to Return to Limited In-Person Operation of the Pathfinders
Program (21st Century Community Learning Center) when the PPHD
COVID-19 Risk Dial is "Orange"
X. Discussion ltems
A. Review and Discussion of Policies 8001 through 8301 in the 8000
series.
Discussion Regarding Board Committee Assignments for 2021
Discussion and Review of Accountability and Disclosure Commission
Conflict of Interest Reporting Forms
. Discussion and Review of Board Code of Ethics
Xl.  Reports
A. Principals and District Administrators
B. Superintendent
XIl.  Set Next Meeting Date
XIII.  Adjournment

O ow

The Bayard Public Schools Board of Education reserves the right to convene a Closed Session for purposes
in accordance with 84-1410(1). The Board of Education also reserves the right to change the order of agenda
items at the discretion of the Presiding Officer of the Board of Education.



Board of Education - REGULAR MEETING
Bayard Public Schools Board Room

Notice is hereby given that a regular meeting of the School District of Bayard in the Counties of Morrill, Scotts Bluff, Box Butte, and Banner in the
State of Nebraska will be held at 7:00 p.m. Monday, January 11, 2021 in the Bayard High School Library located at 726 4th Avenue, Bayard, NE
69334, which meeting shall be open to the public. An agenda for such meeting, kept continuously current is available for public inspection during
normal business hours at the office of the Superintendent, located at 726 4th Avenue, Bayard, NE 69334.

AGENDA
1. Opening the Meeting
I.A. Call to Order
I.B. Open Meetings Act
I.C. Notice of Meeting
L.D. Recognition of Lisa Ouderkirk for her four years of service on the Bayard Public Schools Board of Education
L.LE. Administer Oath of Office for New and Re-Elected Board Members
LF. Administer Oath of Office for Student Board Representative
I.G. Roll Call
I.H. Status of Absent Board Members
II. Approval of Agenda
III. Introduction of Guests
IV. Public Comments
V. Recognition of Student Achievements
VI. Student Board Representative Report
VIL Invited Presentations and Discussions with Presenters
VIILA. Strategic Plan Progress Presentation and Discussion
VIIL.A.1. Presentation Regarding the Following Strategy: Develop processes to ensure a positive and conducive environment for
student learning. (Specifically, Staff Recruitment Strategy/Process).
VIII. Board Committee Reports and Recommendations
IX. Action Items
IX.A. Consent Agenda
IX.A.1. Minutes of Previous Meeting
IX.A.2. Bills
IX.A.3. Board Member Reports
IX.A.4. Reports and Correspondence Requiring No Action
IX.A.4.a. General Reports and Financial Reports
IX.A.4.b. Reports for Information Only
IX.A.4.b.a. Report Required by State Statute 79-506 Regarding Board Members Purchase of Health
Insurance
IX.A.5. Adoption of Policy on Second Reading: Proposed Revised POLICY NO. 4119 — PROFESSIONAL BOUNDARIES
BETWEEN EMPLOYEES AND STUDENTS
IX.A.6. Approval of Contracts within Policy Guidelines
IX.B. Organize the 2021 Board of Education
IX.B.1. Nominate and Elect President of the Board of Education
IX.B.2. Nominate and Elect Vice President of the Board of Education
IX.B.3. Nominate and Elect Secretary of the Board of Education
IX.B.4. Nominate and Elect Treasurer of the Board of Education
IX.C. Discuss, Consider, and Take All Necessary Action in Regard to Designation of Rauner and Associates as Auditors for the District
IX.D. Discuss, Consider, and Take All Necessary Action in Regard to Designation of Simmons Olsen Law Firm as Legal Firm for the
District
IX.E. Discuss, Consider, and Take All Necessary Action in Regard to Designating Western States Bank and Platte Valley Bank as the
Depositories of the District
IX.F. Discuss, Consider, and Take All Necessary Action in Regard to Appointment of Dr. Travis Miller as Designated Official of the Board
of Education With Authority to Apply for Elementary and Secondary Education Act Grants and to Testify before Legislative Committees
IX.G. Discuss, Consider, and Take All Necessary Action in Regard to Approval of the Board Policy Manual
IX.H. Discuss, Consider, and Take All Necessary Action in Regard to Bids Received for Installation of a Generator at Bayard Jr./Sr. High
School
IX.I. Discuss, Consider, and Take All Necessary Action in Regard to Voluntary Extension of Families First Coronavirus Response Act
(FFCRA) Leave Provisions to Employees of the Bayard Public School District Through March 31, 2020
IX.J. Discuss, Consider, and Take All Necessary Action in Regard to a Proposal to Return to Limited In-Person Operation of the
Pathfinders Program (21st Century Community Learning Center) when the PPHD COVID-19 Risk Dial is "Orange"
X. Discussion Items
X.A. Review and Discussion of Policies 8001 through 8301 in the 8000 series.
X.B. Discussion Regarding Board Committee Assignments for 2021
X.C. Discussion and Review of Accountability and Disclosure Commission Conflict of Interest Reporting Forms
X.D. Discussion and Review of Board Code of Ethics
XI. Reports
XI.A. Principals and District Administrators
XI.B. Superintendent
XII. Set Next Meeting Date
XIII. Adjournment

The Bayard Public Schools Board of Education reserves the right to convene a Closed Session for purposes in accordance with § 84-1410(1).
The Board of Education also reserves the right to change the order of agenda items at the discretion of the Presiding Officer of the Board of
Education.



MORRILL COUNTY SCHOOL DISTRICT #21

OATH OF OFFICE

L, , do solemnly swear that I will support the Constitution of the United

States and the Constitution of the State of Nebraska, against all enemies, foreign and domestic; that I will
bear true faith and allegiance to the same; that I take this obligation freely and without mental reservation
or for purpose of evasion; and that I will faithfully and impartially perform the duties of the office of the
Bayard School District Board of Education according to law, and to the best of my ability. And I do
further swear that I do not advocate, nor am I a member of any political party or organization that
advocates the overthrow of the government of the United States or of this state by force or violence; and
that during such time as I am in this position I will not advocate nor become a member of any political
party or organization that advocates the overthrow of the government of the United States or of this state

by force or violence. So help me God.

Signature: Date: / /

Printed Name:




MORRILL COUNTY SCHOOL DISTRICT #21

STUDENT REPRESENTATIVE OATH OF OFFICE

L, , do solemnly swear that I will support the Constitution of the United

States and the Constitution of the State of Nebraska, against all enemies, foreign and domestic; that [ will
bear true faith and allegiance to the same; that I take this obligation freely and without mental reservation
or for purpose of evasion; and that I will faithfully and impartially perform the duties of the office of the
Student Representative to the Bayard School District Board of Education according to law, and to the
best of my ability. And I do further swear that I do not advocate, nor am I a member of any political party
or organization that advocates the overthrow of the government of the United States or of this state by
force or violence; and that during such time as I am in this position I will not advocate nor become a
member of any political party or organization that advocates the overthrow of the government of the

United States or of this state by force or violence. So help me God.

Signature: Date: / /

Printed Name:




Student Board Representative

Board of Education Report

Submitted January 8, 2021

By: Madison Oliverius, Student Board Representative

1. Student Activities:

a
b.
c
d

i)

Basketball Games at Alliance. Boys lost, girls won

Wrestling-

On Wednesday there will be an FFA contest held virtually

Cheerleading has been practicing for a competition that they will be competing at
in Lexington on the 30th.

Hope Squad will start up with their meetings again starting Wednesday.

On January 16th the speech team will attend their first meet

2. Other Pertinent Student Information:

a.

Many students dislike not being allowed to be on their cell phone since they use
them when given spare time and since they use their own data and not the
school wifi.

Some students are having a hard time with contests being held virtually making it
so they don’t want to participate since it isn’t as fun of an experience as when
they were held in person.

Going along with what | just said, students are having a hard time being excited
for school since we aren’t given as many opportunities as before.

3. Progress on Student Board Representative Initiative

a.

Making plans and finalizing them



Hiring Process Handbook
Bayard Public Schools

Written by: Matt McLaughlin

This handbook was developed as part of an Educational Specialist Program Internship for the University
of Nebraska-Kearney. The components of this handbook were developed in collaboration with the
Business Offices, Secretaries, and Administrators for Bayard Public Schools.

Introduction:

Problem Statement:

Background information and Literature review supporting this work.

Implementation Process/Strategies:

Program Results:

Hiring Process Components

1: Determining the Need for a Position
2: Hiring team Description

3. Recruitment

4. Review the Job Description

5. Application Review Process
6.Screening Applications
7.Interviewing the applicants

8. Assess the applicants
9.Background Check

Appendix
Literature Review Materials:
Hiring Process Checklist
Human Resources Checklist for Employment:
Technology Checklist:
Classified Benefits Letter
Certified Benefits Letter
PRINCIPAL INTERVIEW SCHEDULE
Phone Scripts for Interview Results
Phone Scripts for Scheduling Interviews
Name Plate For Interview
Teacher Recruitment Process

POLICY NO. 4001 - CERTIFIED EMPLOYEE QUALIFICATIONS, RECRUITMENT,
SELECTION




POLICY NO. 4017 - CLASSIFIED Staff Qualifications, Recruitment, and Selection
Job Description Links

Introduction:

Bayard Public Schools is a small C-2 school in the panhandle of Nebraska. The phrase Every
Person, Everyday is at the heart of what we do in our district. The quote reminds us of the
dignity and value of every member of our school community. We know that in order for our
students to be the best they can be, we have to surround them with the best materials and
teaching staff that we possibly can. In order to address recruitment and retention of the best
quality workforce in a small isolated community it is essential for our leadership team to focus on
our hiring process, so that we can sell our district and the amazing things we do to prospective
applicants.

Problem Statement:

Recruitment and retention of a highly qualified teaching workforce is an area where Bayard
Public Schools has historically struggled. Last year (2020) an Elementary Science position (one
where we would typically see a variety of applicants) drew one applicant. The issue that we are
trying to address with this manual is the method that we use to go about selling our district to
teaching and support staff.

The purpose of this work is to improve our hiring practices and place a greater emphasis on
attracting the best staff we can in our rural western Nebraska community.

Background information and Literature review supporting this
work.

Teacher recruitment and retention are one of the most important aspects of any school district.
Our school is like many other schools across the country experiencing a teacher exodus. The
indicators of an exodus are clear (pay remains similar, enroliment in teacher prep course are
down, and conditions remain pretty much the same). Articles to support this exodus are
included in the appendix of this document.



Since we are in the people business, it is critical for our school to “sell itself’ to attract the very
best people so our kids are in front of world class teachers today. We know that the hiring
process is an important component of attracting great personnel. The number one reason for
drops in the teacher preparation programs was that the perception of teaching is that it’s not a
desirable position. However Kelly Coash-Johson’s presentation at the most recent state
education conference showed that one industry that protected their staff during the shutdown
was education.

Throughout our literature review into the arena of Human Capital Management we found that
teacher recruitment and retention is not just a Bayard Issue. AASA December 2018: Beyond
Human Resources highlights the importance of quality human resources in all schools
“strategically investing in people creates a more satisfied, engaged and loyal workforce, which
ultimately leads to better outcomes for students. In the summer of 2018 Gallup surveyed 1,900
superintendents about their greatest challenges they face leading their local schools, the issue
that rose to the top was recruitment and retention of highly qualified teachers. A quote that
stands out was “the days, not so long ago, when most posted positions drew multiple
applicants-which made everyone seem replaceable are gone, now the applicants hold the
control”.

In this document and the supporting documents that are included in the team drive and
appendices will present rationale, and methods/strategies to incorporate into our process so that
Bayard’s hiring process can attract and retain quality instructional staff who serve our
community.

Implementation Process/Strategies:

The process will be organized in the following method: One universal google drive with all
supporting documents held within the following folders.
A. This document will serve as the rationale for the process and act as a handbook to work
through the hiring process
B. The Hiring Process Checklist document found in the appendix will serve as the step by
step process to complete the hiring process. The document will hopefully place
emphasis on the small things that make a huge difference (personal name tags, gift
bags, human resources, technology). We believe we have left no stone unturned.
C. Policy guidance: this folder holds our policies related to the hiring process. The
appendix will also hold these documents
Employee Handbook folder: will remain on the team drive
E. Interview folder: This folder contains items to prepare the interview room and process by
which we select questions and evaluate the candidates.
Recruitment: methods we currently use to recruit staff will be
Human Resources checklist
Technology checklist
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I. Mentoring Program

Program Results:

We will assess this process through the use of the following: Post interview survey,
number of applicants, and reviews with hiring team post hire.

As a result of this program we would anticipate to see the following results:
1. Communication increased throughout the district as it pertains to new hires, roles clearly
designed throughout the process
Increase in the number of applications for all positions regardless of level of
Increased efficiencies in onboarding new employees
Increased overall knowledge of job descriptions
Increased ownership of the process from all hiring team personnel
Accurate record keeping on all new hires
Consistency throughout the process
Post survey data will most likely be
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Hiring Process Components

1: Determining the Need for a Position

Determining the need for a position in one that takes both the building and district level. On the building level the
building Principal must ask the following

What is the current workload of the person in a position

What is the current need in the building (special education, support staff, teacher, office staff).
Is the position funded through federal or local funds

Is the position due to SPED

Pobd~

At the district level any new hire, replacement of position or additional positions must be vetted so that the district can
1. Afford the position
2. Describe the need to the Board if certified staff change
3. Justify the expense to the general public

In the event that a position is open the superintendent will begin the hiring process by setting a meeting with the

hiring team.

2: Hiring team Description



Hiring Team: The job of the hiring team is to increase communication across the district in terms of new hires.
The hiring team is responsible for meeting after a position has been determined open. Hiring team members are
responsible for navigating TalentED as well and keeping track of the hiring checklist document. The need for this
team has derived from instances where our district’'s communication between offices has broke down. This team will
designate 1 person (likely the building principal) to keep track of the hiring checklist, and collaborate between all
offices to ensure a smooth transition from advertisement to eventually filling a position.

There are three checklists for the process, all the checklists are located on the same document on the team drive
in google and will be attached to this document as an appendix.
a. The responsibility of the checklist is in the hands of the building principal and the secretary throughout the
hiring process,
b. HR checklist is the responsibility of the new hire
c. Technology checklist is the responsibility of the Technology specialist.

Hiring Team members: Superintendent, Bookkeeper, Business Office Secretary, Building Secretary, all three
principals, Technology Specialist, Special Education Director

Hiring Team initial meeting agenda:

Roll Call (email minutes to all team members)
Review the determination of new position
Review the Job Description

Assign duties for Recruiting and advertising
TalentED Refresher

Timeline established for hire date
Recruitment Strategy selected
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3. Recruitment

The recruitment strategy to utilize for the hiring process should be reviewed. Announcement of the position is
determined by the Superintendent according to Board policy 4001. Possible recruitment strategies are:

Online Options (this list is subject to changes based on new medium)

a. Social Media posts Twitter, Facebook

b. Handshake (college based recruitment)

c. Teach in Nebraska Website

d. Bayard Public School’s Website. Develop a basic PDF sales pitch for the school.
Print Options

a. Newspapers (Star Herald, Bayard Transcript, Omaha World Herald)

Word of mouth
a. Personal phone calls
b. Potential career fairs participation
c. Region V meetings/listserve

Determine the level of advertising needed for the position and finalize that strategy with the hiring team. The hiring
team will review the written advertisement and send it to the correct outlets. Possible recruitment strategies are also
included in the appendix.



4. Review the Job Description

The building level principal should review the job descriptions which will be located on a team drive for the hiring
team. Job Descriptions must be reviewed before scheduling any interviews or making any further progress in the
hiring process. Job Descriptions that are outdated or need to be modified should be noted and requested to be
changed by the superintendent.

5. Application Review Process

TalentED is the system that Bayard Public Schools utilizes to collect and screen all applications. A review of this
TalentED system as well as a thorough review of the application process listed below are required components of the
application review process.

ltems included in the application review:

Advertise and state when Applications are due

Review all applications on the due date and not before. Principal/Supervisors role

Check Application documents on TalentED. Principal/Supervisor role

Ensure all materials are present (certifications, resume, letters of reference, etc)

Check reference section for survey results and rate those items

Ranking applications using the screening criteria and place successful applicants in the Green folder on

Talented. The unsuccessful applicants will receive an email or letter indicating they were not selected for

the interview process.

2. Schedule times to contact references (could be before or after interviews) Reference checks completed
using the Talent-ED software, make sure those are completed.

3. Contact the successful pool

4. Have a standard letter on letter head to inform candidates whose applications were not selected (may do
this after the position is filled)

5. Schedule interviews

6. Gift bags made and ready for the date of interview
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6.Screening Applications
Screening the applications will be done using the following 3 step model to ensure all applicants are sufficiently

qualified for employment with Bayard Public Schools.

1. Eliminate those candidates who do not satisfy the minimum requirements for the position.
2. Compare the skills required for the position to the skills listed on the candidates resume
3. Shortlist the applications to create the interview pool

7.Interviewing the applicants

Scheduling interviews of successful candidates will be done through the usage of
personal phone calls and talentED software. The building secretary will contact the
successful short list and schedule the meetings through the usage of talentED.



This section will be focused on the interview process. Who will make the decision, if it's a team or if it's an
administrative decision. The interview questions for various positions will be stored in one location, reviewed and/or
replaced. The gift bag will be finalized during this phase. Developing a plan of scoring responses

8. Assess the applicants

Scoring the interviews: Each interview question document will have a scoring element consisting of a 1-5 rating
scale to judge the caliber of each of the responses. This scoring sheet along with written responses from the
interview panel will be used to score the interviews and determine the effectiveness of the responses according to the
opinion of those on the panel.

Dialogue about the interviews: A dialogue session will be conducted with the panelist at the conclusion of all

interviews. A schedule may have to be developed if there is more than one panel (ie. superintendent, principal, AD
interview).

9.Background Check

An important component of the hiring process is the successful completion of a background check and
communication on when that document is completed is the role of the central office staff.



Appendix

Literature Review Materials:

Teacher Exodus Article from Wisconsin Public Radio

https://www.wpr.org/educator-theres-mass-teacher-exodus-not-shortage

Cathrine Rampell’s 2012 New York Times’ Economix Blog

https://economix.blogs.nytimes.com/2012/09/11/does-it-pay-to-become-a-teacher/

AASA December 2018 Cover Article “Beyond Human Resources”

https://www.pageturnpro.com/AASA/87780-December-2018/sdefault.ntml#page/20

AASA March 2018 Hiring in the Age of Social Media

https://www.pageturnpro.com/AASA/83418-March-2018/sdefault.html#page/13

Hiring Process Checklist

1 Determine the need for a position.


https://www.wpr.org/educator-theres-mass-teacher-exodus-not-shortage
https://economix.blogs.nytimes.com/2012/09/11/does-it-pay-to-become-a-teacher/
https://www.pageturnpro.com/AASA/87780-December-2018/sdefault.html#page/20
https://www.pageturnpro.com/AASA/83418-March-2018/sdefault.html#page/13
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Schedule a meeting with the Hiring team (All Administrative staff, Technology specialist,
Building Secretaries, Superintendent)
Complete the Hiring team meeting agenda located on the Hiring Team Description page
[ Certified Position
1 Classified Position
Q Other
Timeline for the new hire to be interviewed: and to begin
working:
Develop the recruitment strategy and determine the advertising methods to be used
O Click here for examples
Building Principal Reviews the Job Description
Post the Job on the TalentED website
Advertise the Position according to method selected Application Due Date
Review the application materials
[ Applications review on due date (late application subject to consideration based
on need)
[ Screen Process for all Application
4 Eliminate those candidates who do not satisfy the minimum requirements for the
position.
Compare the skills required for the position to the skills listed on the candidates
resume
Review reference checks from TalentED
Contact references if needed
Develop the short list of applicants to interview
Determine who will sit on the interview team (names here)
Determine the potential date(s) and time(s) for the interview
A Contact Successful shortlisted candidates for interview
[ Called and Scheduled by building secretary (click here for the schedule script)
d Schedule invite sent to applicants
A Secretary Calendar Invite sent to interview team listed above
Gift Bags are created by the Central Office for all schedule interviews
[ Number neededi__# Gift bags needed
4 Building Secretary will communicate the number needed
Locate and Review the interview questions that are to be used in the interview (located in team
drive)
Determine if an interview schedule is needed_(click here for an example)
A Create Name badges for all interview team members and interviewee (click here)
Interview all candidates
Tour of facilities is given to all interviewees
Picture taken of interviewees for use if they get the position
Assess the interviews as a team using the scoring guide from interview questions
Dialogue session on the interview
Contact references if needed
Determine the successful applicant (Superintendent decides method used to select new
hire)

(W]
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https://docs.google.com/document/d/1bXI3D-VYZ3IO7v8gPIGv1rWBjAvKgnCZrAdz2LLCwxc/edit
https://docs.google.com/document/d/16-shL7sGw0-lMScyrSZQQMFhthTph-Pj5l6hw4R8CIA/edit
https://drive.google.com/drive/folders/1NTe77eAnESzAq0Uy_Lf6jWhoDxqPQUgO
https://drive.google.com/drive/folders/1NTe77eAnESzAq0Uy_Lf6jWhoDxqPQUgO

A Successful Candidate is contacted by the building Principal using the following Script. (Click here
for the script)
[ Business Manager and Superintendent determine the following
d Placement on salary schedule
[ Coding of employee
@ Communicate to Administrative assistant the coding of employee
4 Finalize the wages with the new hire
Complete the new staff announcement (click here for the template)
Place name on Board Agenda for Board Approval of Hire
Complete Certified Contract
Human Resource Checklist completed by Heather
Technology Checklist completed by Jenny
Inquire about the possibility and availability of extra duty assignments (Athletic Director)

Send letter to all applicants that the position was filled (Click Here for a sample)
Mentoring program assigned and reviewed with cooperating teacher

coodoooo

Principal Signature of completion:

Date:



https://docs.google.com/document/d/1QdLo1B_7e4EzYYaqGlGtprMlmKTYkGriHsDh2n9Acm8/edit
https://docs.google.com/document/d/1QdLo1B_7e4EzYYaqGlGtprMlmKTYkGriHsDh2n9Acm8/edit
https://docs.google.com/presentation/d/14FbnhojLZkysQyVauhWe3tW4c0hNk-SRKPvxHbAEhMY/edit#slide=id.p
https://docs.google.com/document/d/1IGYN3vLgiRKY049D_PCe5MAVSRk_NtyXMC3GPw_UNlc/edit

Human Resources Checklist for Employment:

A Job Description

A Background check/I-9 (will need copy of Driver's License and Social
Security Card)

a W-4

A Direct Deposit Form

A Drug Free/Community Policy #4109

A Teaching Certificate (if applicable)

1 Health/Dental Insurance (if applicable)

A Retirement (if applicable)

A Retirement Vesting Credit (if applicable)

Q LTD

A Life Insurance (if applicable)

A Vision (if applicable)

A Time Clock (if applicable)

o Weblink Created

A Issue building Key Card/Keys

Signature:

Turned into the Business office date:




Technology Checklist:

(A Email address created.
A Added to appropriate email groups.
A Device checked out.
3 iPad
A MacBook
A Zoom account created with the ESU.
A Get Zoom link from teacher to post online.
4 Provided with New Staff Member Tech Info.
A Network and Acceptable Use Agreement signed.
A Planbook account created.
1 Get a shared substitute Planbook link to post online.

Signature:

Turned into the Business office date:

Handbook Pages For New Hires to Sign.

Classified:
https://www.familyid.com/bayard-public-schools/bayard-classified-handbook-informat
ion-2020

Certified:
https://www.familyid.com/bayard-public-schools/bayard-certified-handbook-informati
on-2020



https://docs.google.com/document/d/16PhxzR-kjTrT7-JhFJgZjGWfT4w8BiniXVvq6vx9UV8/edit?usp=sharing
https://www.familyid.com/bayard-public-schools/bayard-classified-handbook-information-2020
https://www.familyid.com/bayard-public-schools/bayard-classified-handbook-information-2020
https://www.familyid.com/bayard-public-schools/bayard-certified-handbook-information-2020
https://www.familyid.com/bayard-public-schools/bayard-certified-handbook-information-2020

EMERY PERSGN - EVERY DAY

www.bayardpublicschools.org

Classified Benefits Letter

Dear Applicant,

Thank you for your interest in working at the Bayard Public Schools. We appreciate you taking the time to join us for an
interview today.

In addition to wages, please know that the Bayard Public Schools offers a comprehensive benefits package as detailed below:

Full Time Fiscal Year (Year Round) Classified Employees
Benefits Package as of August 2017

Single Health Insurance or Family Health Insurance (whichever is applicable) paid by the district.
Dental Insurance for the employee (dental coverage for any additional family members can be
purchased by the employee).

Long Term Disability Insurance — Paid by the Employee then reimbursed by the District
Retirement (Nebraska Public Employees Retirement System)

Sick Leave Days as per Board Policy No0.4061

Vacation as per Board Policy No. 4103

Nine and a half (9.5) paid holidays per year [New Years, (1.5 days), Easter (1.5 days), Memorial
Day (1 day), Fourth of July (1.5 days), Labor Day (1 day), Thanksgiving Day (1.5 days),
Christmas Day (1.5 days).

Two (2) Personal days

Opportunity to Participate in a “Section 125 Plan— Paid by the Employee

Opportunity to Participate in a Vision Plan — Paid by the Employee

AirMed/AirLink Insurance Option — Paid by the Employee but at Group Rate

Life Insurance Option — Paid by the Employee but at Group Rate

Supplementary Insurance Options — Paid by the Employee

Opportunity to Contribute to a 403b (Tax-Sheltered Annuity Plan for Public Employees -- Paid by
the Employee)

Note: Above are Subject to Changes in Negotiated Agreement, State Law, or Board Policy/Practice.

Again, thank you for your interest in employment with the Bayard Public Schools.

Sincerely,

Dr. Travis W. Miller
Superintendent of Schools
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Certified Benefits Letter

Dear Applicant,
Thank you for your interest in teaching at the Bayard Public Schools. We appreciate you taking the time
to join us for a visit today.

In addition to salary, please know that the Bayard Public Schools offers a comprehensive benefits
package as detailed below:

Certificated Employees Benefits Package as of May 2019

1. Health Insurance — Paid by the District (Blue Cross/Blue Shield)

2. Dental Insurance — Paid by the District (Employee Paid by the District, Spouse/Family
Paid by the Employee)

3. Disability Insurance — Paid by the Employee then reimbursed by the District

4. Life Insurance Option — Paid by the Employee but at Group Rate

5. VSP Vision Insurance Option — Paid by the Employee but at Group Rate

6. Paid Time Off (PTO) — 10 Days the first year, then begin each subsequent year with 10
days (Cannot have more than 10 at any time)

7. Sick Leave — Upon the start of the second year of employment sick leave days will be
granted in a number equal to the number of days of PTO not used in the prior year.

8. Sick Leave Bank — Available to All Employees who Donate 1 Day per Year

. Professional Leave — As approved by the Superintendent

10. Opportunity to Participate in a “Section 125 Plan

11. Opportunity to Contribute to a 403b (Tax-Sheltered Annuity Plan for Public Employees)

12. Participation in the Nebraska Public Employees Retirement System (As Required by the
Nebraska Legislature)

13. District Residency Incentive Opportunity -- $1,500 Paid to Employee in August if
Employee establishes residency in Bayard School District for a Full Year (1st Year)

14. Opportunity to participate in the AESA Student Loan Forgiveness Program through a
partnership with ESU#13.

Note: Above are Subject to Changes in Negotiated Agreement, State Law, or Board Policy/Practice.

Again, thank you for your interest in teaching in the Bayard Public Schools.

Sincerely,

Dr. Travis W. Miller



Bayard Public Schools

PRINCIPAL INTERVIEW SCHEDULE
Thursday, January 24, 2019

Begin Advertising for Position:
Applications Due:

Set-up Interviews:

Interview Day:

Offer Made to Candidate:

Thursday, December 20, 2018
Tuesday, January 15, 2019
Friday, January 18, 2019
Thursday, January 24, 2019
Thursday, January 31, 2019

Candidate BOE/Supt Admin Teachers Tour
PERSON 1 12:30-1:15 1:30-2:15 2:30-3:15 3:30-4:15
PERSON 2 1:30-2:15 2:30-3:15 3:30-4:15 12:30-1:15
PERSON 3 2:30-3:15 3:30-4:15 12:30-1:15 1:30-2:15
PERSON 4 3:30-4:15 12:30-1:15 1:30-2:15 2:30-3:15

DEBRIEFING WITH ALL CHAIRPERSONS — 4:30PM in the Principal’s Office

Teacher/Classified Committee (Music Room)
e STAFF INCLUDED ON THIS TEAM

Admin Committee (Teacher’s Lounge)
e STAFF INCLUDED ON THIS TEAM

Superintendent/Board Committee (Principal’s Office)
e STAFF INCLUDED ON THIS TEAM

Tour of Facilities (Entire Facility)
e STAFF INCLUDED ON THIS TEAM




Phone Scripts for Interview Results

Certificated Position

Good morning/afternoon/evening _applicant’s name here__. This is _your name__ calling from
Bayard Public Schools. | am calling today to inform you that you are the successful candidate in
our search for the teaching position. This position is contingent upon the
successful completion of a background check as well as approval by the Bayard School Board.
We look forward to working with you and are excited about the opportunity for you to join our
amazing community. The next person to contact you will be Heather Oliverius from our
business office. Heather will take you through the onboarding process that is required for you to
begin your position here with Bayard Public Schools. She will provide you with a checklist of
items needed so that we can be as efficient as possible throughout the hiring process.

Classified Position

Good morning/afternoon/evening _applicant’s name here__. This is _your name__ calling from
Bayard Public Schools. | am calling today to inform you that you are the successful candidate in
our search for the position. This position is contingent upon the successful
completion of a background check (and any additional training measures required by the
position such as Project PARA). The next person to contact you will be Heather Oliverius from
our business office. Heather will take you through the onboarding process that is required for
you to begin your position here with Bayard Public Schools. She will provide you with a
checklist of items needed for the process so that we can be as efficient as possible throughout
the hiring process.

Phone Scripts for Scheduling Interviews

Good Morning/Afternoon/Evening. This is (insert name here) calling on behalf of Bayard Public
Schools. We are calling today to let you know that your application for the position of (insert
position here), was reviewed and made it to our shortlist of candidates to interview. As part of
our hiring process, we would like to schedule an interview with you. The interview will be
scheduled using our TalentED software and the available times for interviews will be emailed to
the email address you provided on your application. | wanted to verify your email address as:
(list the email address located on their application). We look forward to meeting you during the
time that you select.



Name Plate For Interview

Mrs. Gier




Bayard Public Schools

Teacher Recruitment Process

Revised April 19, 2017
Post internally through email

o  Send email to all staff

Post on the Bayard Public Schools Website

e Jenny Gier: jenny.gier@bayardtigers.org
e  Post Link on Twitter and FaceBook (Schedule postings during sporting events on #nebpreps and during #nebedchat with
HootSuite)

Email Jill Langemeier at Nebraska Workforce Development

e  Jill.Langemeier@nebraska.gov

Advertise in the newspapers

e  Bayard Transcript
e  Star Herald
e  Omaha World Herald (only when deemed necessary and cost-effective)

Post on the Nebraska Department of Education’s “Teach in Nebraska Site”

— lucationiol

Notify colleges/universities of the opening:

University of Nebraska at Kearney: email Career Services careerserv@unk.edu
University of Nebraska — Lincoln: Husker Hire Link: http://www.unl.edu/careers/hhl/
Chadron State College: email Janet Hartman jhartman@csc.edu

Peru State College: email Phyllis Dierking pdierking@peru.edu

Wayne State College: email Jason Barelman jabarell @wsc.edu
University of Wyoming: uwcacs@uwyo.edu

Nebraska Wesleyan University: carcer@nebrwesleyan.edu

Doane College: julie.kozisek@doane.edu

Black Hills State University: careers@bhsu.edu

Fort Hayes State: careers@fhsu.edu

Kansas State University: dowens@k-state.edu

Nebraska College Recruiting Consortium: ncrc@nebrwesleyan.edu

(Includes: Bellevue University, Concordia University, Doane College, Hastings College, Midland Lutheran College,
Nebraska Wesleyan University, Peru State College, & Union College)
When applications are received the following are reviewed:


http://www.nebraskaeducationjobs.com/
http://www.unl.edu/careers/hhl/
http://www.unl.edu/careers/hhl/

Letter of application
Current Resume
Three Letters of Recommendation
Original or Copy of Transcripts from Each College/University Attended
Copy of Teaching Certificate
Completed Application Form
Consent Form
Selected Candidates (Based Upon Review of Materials):
e  Call Reference #1
e  (Call Reference #2
e  (Call Reference #3
e  (Call Additional References as needed
e Interview (for select applicants)
o  Background Checks (for select applicants)




POLICY NO. 4001 - CERTIFIED EMPLOYEE QUALIFICATIONS,
RECRUITMENT, SELECTION

Persons interested in a certificated position, other than administrative positions which will
be employed in accordance with board policies in Series 200. “Administration,” shall have an
opportunity to apply and qualify for certificated positions in the school district without regard to
age, race, creed, color, sex, national origin, religion or disability. Job applicants for licensed
positions shall be considered on the basis of the following:

Training, experience, and skill; Nature of the occupation; Demonstrated competence; and
Possession of, or ability to obtain, state certificated or license if required for the position.

Announcement of the position shall be in a manner which the superintendent believes will
inform potential applicants about the position. Applications for employment may be obtained
from and completed application shall be returned to the school district administrative office.
Whenever possible, the preliminary screening of applicants shall be conducted by the
administrator who will be directly supervising and overseeing the person being hired.

In the initial employment process, including on the initial application, the applicant shall not be
asked to disclose, orally or in writing, information concerning the applicants criminal record or
history, until it has been determined that the applicant meets the minimum employment
qualifications. This does not prohibit the requirement to disclose an applicant’s criminal record
or history relating to sexual or physical abuse. Following a determination that the applicant
meets minimum employment qualifications, a criminal history information check and questions
regarding the applicant’s criminal record or history are allowed.

It shall be the general policy of the Board of Education to employ as teachers new to the
system only those who hold a Bachelor’s Degree, or above, granted by an accredited, standard
college. The board shall employ certificated employees after receiving a recommendation from
the superintendent. However, the superintendent shall have the authority to employ a certificated
employee on a temporary basis until a recommendation can be made and action can be taken by
the board on the position.

The requirement stated in the Negotiated Contract between employees in that certified
collective bargaining unit and the board regarding qualifications, recruitment and selections of
such employees shall be followed.

Legal Reference: 29 U.S.C. **621-634 (1994); 42 U.S.C. **2000e et seq. (1994); 42 U.S.C.
*%12101 et seq.(1994).

Adopted: 8-17-76
Revised: 8-10-98, 8-12-02, 5-10-10, 8-11-14



POLICY NO. 4017 - CLASSIFIED Staff Qualifications, Recruitment, and
Selection

Managing the qualifications, recruitment and selection of candidates for these positions shall be
the responsibility of the superintendent or designee who shall confer with principals and other

supervisory personnel in making a selection.

Persons interested in a classified staff position shall have an opportunity to apply and qualify for
support staff positions in the school district without regard to age, race, creed, color, sex, national
origin, religion or disability. Job applicants for support staff positions shall be considered on the
basis of the following:

Training, experience, and skill;

Nature of the occupation;

Demonstrated competence; and

Possession of, or ability to obtain, state or other license or certificate, if required, for  the
position.

Announcement of the position shall be through means the superintendent believes will inform
potential applicants about the position. Applications for employment may be obtained from, and
completed applications shall be returned to the school district administration office. Whenever
possible, the preliminary screening of applicants shall be conducted by the administrator who
will be directly or indirectly supervising and overseeing the person being hired.

In the initial employment process, including on the initial application, the applicant shall not be
asked to disclose, orally or in writing, information concerning the applicants criminal record or
history, until it has been determined that the applicant meets the minimum employment
qualifications. This does not prohibit the requirement to disclose an applicant’s criminal record
or history relating to sexual or physical abuse. Following a determination that the applicant
meets minimum employment qualifications, a criminal history information check and questions
regarding the applicant’s criminal record or history are allowed.

Prior to hiring any person, the district may conduct background checks regarding the applicant's
fitness for employment.

The superintendent shall notify the board of new support staff hires.
Legal Reference: Nebraska Statute 79-501

79-802
Adopted: 8/11/2014



Job Description Links

Administrative Assistant
Assistant Elementary Principal

Assistant Secondary Principal
Athletic Director

Bus Driver

Cafeteria worker

Coach

Custodian

Elementary Counselor
Elementary Principal
Head Cook

Head Custodian

Head of Transportation
Librarian

Master Administrator
Master Certified

Master Classified

Master Special Education
PARA Professional

School Nurse

Secondary Counselor
Secondary Principal
Secretary

Special Education Director
Special Education PARA
Special Education Teacher
Substitute Teacher
Superintendent

Teacher



https://docs.google.com/document/d/1DHZUypURJqDuNwLAfJ-0srgu_iAIVWFR/edit
https://docs.google.com/document/d/1qqGr6aNyJ3ecqXdBj9URniNxTxpGoUAD/edit
https://docs.google.com/document/d/1nRs8Lz8cvgkAClLeV2_YjUNAXR7luBYp/edit
https://docs.google.com/document/d/1jote8wwap1o6JFynrOOsU8mpydLTu38f/edit
https://docs.google.com/document/d/1t0ionx_hT6wgWxxGDKSY0MRV8PLp-Yf-/edit?usp=drive_web&ouid=101355777510007257120&rtpof=true
https://drive.google.com/file/d/1PCzjND6_Zk6BpPvUWzdDE52NaL2ua4U1/view?usp=sharing
https://drive.google.com/file/d/1r8wz9rA3jC0_i9GLIL8VbHPYcNnSJlOX/view?usp=sharing
https://drive.google.com/file/d/1xgTwvhZOjWHs8Vld2v5gKfGg_AAQ3OGJ/view?usp=sharing
https://drive.google.com/file/d/1wYAIkXRZFvbYGbbIe-AE7rGlfouaRhPt/view?usp=sharing
https://drive.google.com/file/d/1dTJ_ZHoFhZ7ZbDnYWyypMYIBXDj7Ie_a/view?usp=sharing
https://drive.google.com/file/d/18QZnf8ZO_dMLSm-wM4525Ip3C2GUGOHM/view?usp=sharing
https://drive.google.com/file/d/1o8ceC2Gwq4JeiCvRb8xVOwUGZpOFTsew/view?usp=sharing
https://drive.google.com/file/d/1xC9N73MuE8ycRth1SJiqSShXnBWEZjDk/view?usp=sharing
https://drive.google.com/file/d/1nVtKiEpMJxbLxIpt_rdyAiSuRkrXqiLy/view?usp=sharing
https://drive.google.com/file/d/11RB-6w_Nt0XngcuYHYP2Oxei5J7NjzWE/view?usp=sharing
https://drive.google.com/file/d/1aneNX4r9PhIhVmeRKbSu049o3_8xbnMC/view?usp=sharing
https://drive.google.com/file/d/1qnJenyG8fBq6-R4HAuDtHs3aGEKcIQrB/view?usp=sharing
https://drive.google.com/file/d/1WlE8IabpHC42-n_hwQUlfi1vvrG0dSxI/view?usp=sharing
https://drive.google.com/file/d/1tnBYxJPJXAC4l8iMSaFKCz5NHlap0Zy7/view?usp=sharing
https://drive.google.com/file/d/1fWCjoh69BdH4Ddfoa4aI39K0ETd_wtwP/view?usp=sharing
https://drive.google.com/file/d/1vqyI-8AdCepzgpg6x1zMt4zs4a9r0Sik/view?usp=sharing
https://drive.google.com/file/d/1aMbww9miNCY7a83NZUcHpmrBmiV70qi_/view?usp=sharing
https://drive.google.com/file/d/1zguB01xlypSbfGDZ5aCYahuTMRrAUMp9/view?usp=sharing
https://drive.google.com/file/d/1brvkKrfqBp-lMMYqrcWowgxdDQbCg3c7/view?usp=sharing
https://drive.google.com/file/d/1HK10Y0rBy5PzmuyA3FiuNCOnXQdBkZPV/view?usp=sharing
https://drive.google.com/file/d/1u93MNtbUCBeuWm6OQ40CIwM2jndrM630/view?usp=sharing
https://drive.google.com/file/d/1Cu_I9r-rSr7-deJyprELXUlE9TbPHEKD/view?usp=sharing
https://drive.google.com/file/d/1ri4AaELlOUg84A-u_PW5FizGg7ApHtov/view?usp=sharing
https://drive.google.com/file/d/1o46uRnEJVBK5ADMiuWhloj6KjN8iQTAk/view?usp=sharing

Board of Education Regular Meeting
Monday, December 14, 2020 7:00 PM

Meeting Via Zoom Videoconference
726 4th Ave.
Bayard, NE 69334

Carolyn Applegate: Present

Kim Burry: Present
Becky Henkel: Present
Kim Kildow: Present
Lisa Ouderkirk: Present
Donna Stuart: Present

I. Opening the Meeting
I.A. Call to Order

The regular meeting of Bayard Public Schools Board of Education was called to order by President Kildow at
07:04p.m. President Kildow noted a copy of the Board Member Code of Ethics and the Annual Calendar of
the Board of Education were included with the meeting materials for board members' reference.

L.B. Open Meetings Act

Open Meetings Act was posted on Sparq Data Solutions on our public homepage.
I.C. Notice of Meeting

The public notice of the regular meeting of the Bayard Board of Education, Morrill County School District No.
21 was published in the Bayard Transcript in accordance with Board Policy No. 9238. The agenda remained
on file at the office of the superintendent and was open for public inspection.

L.D. Roll Call

The following members were present via Zoom: Carolyn Applegate, Kim Burry, Becky Henkel, Kim Kildow,
Lisa Ouderkirk, Donna Stuart, and Nate Barker. Administrators present: Superintendent Miller, Principals
McLaughlin and Rice, Directors Miller and Foreman

1.E. Status of Absent Board Members

I1. Approval of Agenda

Motion Passed: Motion to approve the agenda passed with a motion by Kim Burry and a second by Donna
Stuart.

Votes: Carolyn Applegate: Yea, Kim Burry: Yea, Becky Henkel: Yea, Kim Kildow: Yea, Lisa Ouderkirk: Yea,
Donna Stuart: Yea

II1. Introduction of Guests

The following guests were present via Zoom: Dennis Romisch, Joe Applegate, and Stephanie Edmunds
IV. Public Comments
V. Recognition of Student Achievements

VI. Student Board Representative Report



Nate Barker gave his report to the board. Student Activities: Wrestling won the duel against Kimball and
got 5th out of 15 at Mullen. We beat Mitchell 42-27 and lost to Bridgeport 35-27. Boys
Basketball started season 2-1 with a win over Crawford and Creek Valley. Girls Basketball also
2-1 with wins over Crawford and Creek Valley. Speech team had an informative meeting last
Tuesday. Hope Squad had a training last Wednesday. Lead Culture team has started paper
airplane Uplifting notes to students. FFA competed in speech contest and Cambree Schmaltz
placed 1st. Other Pertinent Student Information/ Feedback from students: Many student are upset
about the cell phone policy, especially since many use their own data. Many students are not
happy being mandated to wear mask and wish it would be a personal decision rather than a
policy. Many students are wondering if we could name the auditorium after Sharon Hoffman in
her honor. I would be willing to work with this even though my time is complete. Progress on
Student Board Representative Initiative: Purchase order was filled out and approved. Mr.
Keszler and journalism students will assist in using the program, along with Mrs. Rice and Mrs.
Gier in the moderator role. Original training on the program was held on Friday with myself and
Mrs. Gier meeting with Taylor and Mitch from Class Intercom. I will be visiting with Mr.
Keszler to arrange a time to work with the Journalism kids. This will likely be after this semester
concludes since we are in finals week now. This is my last board meeting I would like to thank
all of you for this opportunity.

VII. Invited Presentations and Discussions with Presenters
VILA. Strategic Plan Progress Presentation and Discussion

VIIL.A.1. Presentation Regarding the Following Strategy: Research and implement strategies to mitigate
the educational risks to students experiencing poverty and mobility.

Dr. Miller presented a report to the board on research and implement strategies to mitigate the educational
risks to students experiencing poverty and mobility.

VIII. Board Committee Reports and Recommendations
IX. Action Items
IX.A. Consent Agenda

Motion Passed: Motion to approve the Consent Agenda minus policy 5084- Vehicles on School Property
passed with a motion by Carolyn Applegate and a second by Becky Henkel.

Votes: Carolyn Applegate: Yea, Kim Burry: Yea, Becky Henkel: Yea, Kim Kildow: Yea, Lisa Ouderkirk: Yea,
Donna Stuart: Yea

IX.A.1. Minutes of Previous Meeting

IX.A.2. Bills

IX.A.3. Board Member Reports

IX.A.4. Reports and Correspondence Requiring No Action
IX.A.4.a. General Reports and Financial Reports
IX.A.4.b. Reports for Information Only

IX.A.5. Adoption of Policies on First Reading: Proposed Revised POLICY NO. 5084 - VEHICLES ON
SCHOOL PROPERTY and Proposed Revised POLICY NO. 4119 — PROFESSIONAL BOUNDARIES
BETWEEN EMPLOYEES AND STUDENTS



IX.A.6. Adoption of the Following Policies on Second Reading: Proposed Revised Policy 2001 - The
Superintendent of Schools, Proposed Revised Policy 2003 Superintendent of Schools: Duties, Proposed
Revised Policy 2112 Principals: Duties, Proposed Policy 4062 - Injury Leave, Proposed Revised Policy
5117 Educational Requirements for Graduation

IX.A.7. Approval of Contracts within Policy Guidelines

IX.B. Discuss, Consider, and Take All Necessary Action in Regard to Consideration of Nominations for
the A. M. "Mike" Cillessen Volunteer Board

Motion Passed: Motion to nominate Shaun Houchin to the A.M. “Mike” Cillessen Volunteer Board passed
with a motion by Donna Stuart and a second by Becky Henkel.

Votes: Carolyn Applegate: Yea, Kim Burry: Yea, Becky Henkel: Yea, Kim Kildow: Yea, Lisa Ouderkirk: Yea,
Donna Stuart: Yea

IX.C. Discuss, Consider, and Take All Necessary Action in Regard to Approval of the Negotiated
Employment Agreement for Teachers between the Board of Education and the Bayard Education
Association for the 2021-2022 and 2022-2023 School Years

Motion Passed: Motion to approve the Negotiated Employment Agreement for Teachers between the Board of
Education and the Bayard Education Association for the 2021-2022 and 2022-2023 School Years passed with

a motion by Donna Stuart and a second by Kim Burry.

Votes: Carolyn Applegate: Yea, Kim Burry: Yea, Becky Henkel: Yea, Kim Kildow: Yea, Lisa Ouderkirk: Yea,
Donna Stuart: Yea

IX.D. Discuss, Consider, and Take All Necessary Action in Regard to Approval of Certificated Staff
Resignation

Motion Passed: Motion to accept the resignation of Mr. Eduardo Salazar at the completion of the 2020-2021
school year and to thank Mr. Salazar for his three years of service to Bayard Public Schools passed with a
motion by Becky Henkel and a second by Lisa Ouderkirk.

Votes: Carolyn Applegate: Yea, Kim Burry: Yea, Becky Henkel: Yea, Kim Kildow: Yea, Lisa Ouderkirk: Yea,
Donna Stuart: Yea

IX.E. Discuss, Consider, and Take All Necessary Action in Regard to Evaluation of the Superintendent

The Board reviewed the compiled evaluation.

X. Discussion Items
X.A. Review and Discussion of Policies 7000 through 7019 in the 7000 series.
XI. Reports

XILA. Principals and District Administrators

Mr. McLaughlin provided his report to the board. Academics: Teacher PLC’s will be a focus of our
second semester, the importance of student data, standards alignment, curriculum pacing, EDI
and Leader in Me will guide our efforts. We plan on completing DIBELs assessments next
week, and the NWEA MAPs assessments will be scheduled for early on in January. 4-6th grade
Science teaching has been difficult but our students have been doing a great job handling the
transition. We are very excited to bring Mrs. Barker into our building for Science. Mrs. Ferrero
and Mrs. Barker have been teaming up to get familiar with the content. Leadership: We have
some really exciting leadership items going on. Our Leader in Me coaching day in January will
focus our staff on Leadership binders, and personal learning goals for our students. Teacher



Evaluations are ongoing. Our School Improvement team is getting ready to start meeting for our
upcoming visitation. Engagement: Lacee James is commended for her work in helping to
establish quality initiatives at the school that highlight Student of the Week and Employee of the
Month. The work with her on the building culture team is something that we are continuing to
see great things out of. The quote of the week, the positive phone calls home and the daily
reminders in our morning announcements are all aimed at quality engagement. Our teachers
continue to work on their ability to provide high quality engaging lessons through the use of
technology. Our Family Liaison continues to work to engage our families and community
through the use of community coffee, as well as her work consistently making contact with
families going through our student assistance process. Community: We were highly successful
with our holiday food drive. We collected a lot of money from local businesses and our students'
fundraising was great to see. The Elk’s Lodge is partnering with us this month for another food
drive along with Cornerstone Church. 19 Students attending via Hyflex this month. 182 total
students Pre-K to 6th grade.

Dr. Rice provided her report to the board. Academics: Our Academic Success rate continues to climb as
we move toward the end of the semester. I cannot commend our staff enough for the work they
are doing to help our students succeed. Their efforts continually go above and beyond our
expectations and for that, I am truly grateful. The January 5th inservice day will focus on
Leadership portfolios and incorporating the Habits into all content areas. We will spend half of
the day on the 5th and a full day on January 18th with our Leader in Me Coach, Evett Barnham
Mrs. Rafferty is currently working with students to get them registered for the February ACT
held at our school. Mrs. Rafferty is to be commended for gaining permission for our school to be
a test site and for working with families to register for this event. Leadership: The Culture
committee has started writing and delivering personalized positive messages to our student body.
The goal is to have every student receive one positive message by the end of the school year.
Students are working on their Leadership portfolios. There is a plan to present a couple student
examples early next semester. Engagement: Teachers recently spent a portion of their Inservice
day on November 30th making positive calls home. I have successfully defended my
dissertation on STEAM Education and will be graduating on December 19th. I would like to
thank the Board of Education and Dr. Miller for their support through this process. I look
forward to presenting my findings at a future meeting. Community: The student council gift tree
was a huge success and all tags were spoken for within a few days. I would like to commend
Mrs. Rafferty and the student council for their work in helping the families in our community.
The December community coffee was well attended and minutes will be published in the near
future.

Mr. Miller provided his report to the board. Academics: I was able to attend the UnboundEd conference
virtually on December 9 and December 10. The conference is connected to our SFI grant and
focused on providing educational equity to all of our students. I had the opportunity to learn from
Zachary Parker and Karin Ryan and listen to the two keynote speakers. It was fun to make
connections with teachers, administrators, and curriculum staff from around the state. Mr.
McLaughlin also attended this conference with me. Leadership: JH Wrestling: I would like to
congratulate Mr. Malcolm and Mr. Reish on a very successful JH Wrestling season. Their
athletes have performed very well and have represented Bayard Public Schools very well. One
Act : I would like to congratulate Mr. Salazar on a very successful One Act season. He has done
a great job leading our students. These students were recognized at one or more of our One Act
Competitions: Stephanie Edmonds, TruLee White, Hunter Miller, Dennis Romisch, Matt



Applegate, Kolton Kriha and Candace Wolfe. FFA : Our FFA program participated in a Virtual
Competition on December 9, 2020. Here are the results: Cambree Schmaltz - 1st Junior Public
Speaking Laura Albro - 1st Natural Resource Speaking Scarlett Norman - 5th Purple Creed
Speaking Trenton Carrizales - Red Ribbon Creed Speaking Kierra Miller - 5Sth Extemp Speaking.
Engagement: Speech - We currently have 8 students on our Speech roster. We will be hosting the
MAC Speech Meet and the WTC Speech meet this year in February. Wrestling - We currently
have 19 wrestlers listed on our roster this year. So far this season, we have been able to host a
dual with Kimball and attend the Mullen Invite and the Gordon-Rushville Invite. Girls BB - We
currently have 25 girls on our Girls BB roster. We have been fortunate enough to be able to add
some new teams to our schedule and incorporate more opportunities for more girls to play. Boys
BB - We currently have 15 boys on our Boys BB Roster. The Boys team will be led by Trent
Marquez, Jack Kildow and Daemon Avilez . All of these players were recognized in the
Panhandle Prep magazine. Community: Our JH Wrestling meet was a huge success this year,
thanks to all of our help. I would like to thank everyone who put in a lot of hard work behind the
scenes to make it such a huge success. I would also like to thank Dr. Miller for making this a
teacher work day. The transportation department is currently going through applications for a
potential bus driver to fill our last position available.

Mrs. Foreman provided her report to the board. Academics: Students now are able to use ixl for both
reading and math skill development. Acadiance is another program staff and students are using
to supplement their curriculums. Leadership: Branching Minds is a data program that empowers
intervention teams and classroom teachers to figure out exactly what the root of a student’s
problem is, as well as precisely which support will meet that student’s needs. We are going to
pilot it with a couple of students to determine if it meets the needs of our district second
semester. Engagement: Students can be funny even though they don’t know it. When asked what
the setting was, one of the students replied that the setting was, “inside a book.” It sure was and
how developmentally appropriate. He is functioning at the concrete level and he saw it in the
book. Can’t argue with that. Community: Bayard Schools supports families in so many ways.
Nice to see the Student Council Christmas Tree everyday when entering the building, hearing
about all the turkeys, food and gifts from Candace and her efforts, and just everyday support
teachers and staff show to students

XI.B. Superintendent

Dr. Miller provided his report to the board. ESU 13 Winter Conference Registration is open through
December 16th. The conference will be held on President’s Day. Board members are invited to
attend a session. Sessions will be offered both in person and virtually. Please click on the
following link if you would like to view the sessions and register:
https://sites.google.com/view/mid-winter2021/home QPR Training (suicide prevention training)
was provided to our staff during the November 30th inservice for teachers. This training is part
of the process for our school in developing Hope Squads at both the elementary and secondary
levels. Mrs. Barker will be transitioning to a new role for the second semester. She will be
teaching the science curriculum to grades 4, 5, and 6. Mrs. Barker holds a science endorsement at
the secondary level along with elementary credentials; her qualifications are a strong fit for the
needs of our students. She is commended for her leadership for learning for our students. The
pre-bid meeting for the FEMA/NEMA generator project is scheduled for 10:30 am on the 17th of
December. Bids for the generator purchase/installation are due the 7th of January. The Families
First Coronavirus Relief Act (FFCRA) is set to expire on December 31st. If Congress takes no



action, the leave provisions in the Act will expire and not be available to staff during the second
semester. However, we plan to continue to provide opportunities for staff to work from home as
needed during periods of quarantine or isolation. We continue to seek another full-time bus
driver. If you know anyone who would be interested, please have them contact Mr. Pieper. The
State Education Conference was held virtually this year. It was nice to be able to engage in
continued learning in spite of the current challenges to physical gatherings. I would like to
commend the Teacher and Staff Committee for their work with the Bayard Education
Association in negotiating a two-year agreement for teacher compensation. I attended the City
Council meeting this month to voice support for Bayard’s participation in a rural workforce
housing initiative with Twin Cities Development (TCD). Adequate housing supply is an
important aspect of staff recruiting and retention. I appreciate the City Council taking positive
steps to address this important rural development concern that impacts our school. I am proud of
our staff, our students, their families, and school patrons for coming together to ensure the
continuity of educational opportunities for students this past semester. Our entire school
community is commended for prioritizing continued learning and involvement opportunities for
our students. I would like to commend Dr. Kelley Rice on the successful defense of her
dissertation at UNL. Her example of lifelong learning and commitment to excellence in
education is deeply appreciated. Dr. Rice will be sharing an overview of her research at a future
board meeting. I would like to commend Mr. McLaughlin for his work completing an internship
in the superintendency this month. Mr. McLaughlin will be sharing some of his internship work
on personnel recruitment processes at an upcoming board meeting.

XII. Set Next Meeting Date
Next meeting set for January 11, 2021 at 7:00p.m.
XIII. Adjournment

Motion Passed: Motion for adjournment at 8:17p.m. passed with a motion by Donna Stuart and a second by
Lisa Ouderkirk.

Votes: Votes: Carolyn Applegate: Yea, Kim Burry: Yea, Becky Henkel: Yea, Kim Kildow: Yea, Lisa
Ouderkirk: Yea, Donna Stuart: Yea

Secretary



Bayard Public Schools

01/11/2021
GENERAL FUND
Vendor Name GL Acct # Description Amount
ALARM SECURITY TECHNICIANS 01 2620 352 002 002 2 ast monthly monitoring 28.95
01 2620 352 001 001 1 ast monthly monitoring 28.95
Total 57.90
BANNER COUNTY SCHOOL 01 1100 382 001 001 1 college algebra american history 600.00
Total 600.00
BAYARD AUTOMOTIVE 011100 610 010 001 1 Shop supplies 144.96
012710 610 000 000 O armor all protectant glass cleaner 48.33
Total 193.29
BAYARD PUBLIC SCHOOLS - ACTI\ 01 1990 edquest correction from aug 2020 wrong f 500.00
Total 500.00
BAYARD PUBLIC SCHOOLS - LUNCH 677.20
BAYARD PUBLIC SCHOOLS - LUNC 01 1160 610 000 000 dec 20 staff meals 677.20
Total 677.20
Bayard Tiger Paws 01 2710 626 000 000 dec10 fuel 1,925.51
01 2710 626 000 000 discount (45.55)
01 2712 626 000 000 O dec 10 fuel 351.97
012610 626 001 001 1 dec 20 fuel 21.49
012610 626 001 001 1 discount (0.43)
Total 2,252.99
BAYARD TRANSCRIPT 01 2310 540 000 000 O dec 20 publications 83.36
Total 83.36
BLACK HILLS ENERGY 012610 621 001 001 1 #242155 dec 20 heating fuels 4,046.37
012610 621 000 000 O #267959 dec 20 heating fuels 428.09
012610 621 002 002 2 #462419 dec 20 heating fuels 1,573.36
Total 6,047.82
BOX BUTTE COUNTY CLERK 012310 810 000 000 O 2020 election costs 100.00
Total 100.00
BRENING, PERRY 011100 352 001 001 1 Piano Tuning 60.00
Total 60.00
BRETHOURS HONEY WAGON EXPI 01 2620 352 001 001 1 ag shop sand trap 140.00
01 2620 352 001 001 1 clean oil water separator ag shop 200.00
01 2620 352 001 001 1 mileage 48.00
01 2620 352 001 001 1 sand trap bus barn 200.00
Total 588.00
Cadwallader, Deb 01 1292 591 003 000 O 0-2 resource teacher dec 20 246.50
01 1291 591 003 000 O 3-5 resource teacher dec 20 52.24
Total 298.74
CANNON FINANCIAL SERVICES 01 1100 810 001 001 1 dec 20 copier rental 142.45
01 1100 810 002 002 2 dec 20 copier rental 142.45
Total 284.90
CARDMEMBER SERVICE 01 1100 610 002 002 2 Christmas socks candy canes 30.00
01 1100 610 002 002 2 behavior reinforcers 51.37
012510 382 001 001 1 1 month cell phone charge 38.71
012510 610 000 000 O Glade spray 31.50
012510 531 000 000 0 District Quarterly Mailing to Patrons 649.67
012510 610 000 000 O tax forms 377.83
01 1100 610 002 002 2 Treats for caught being good 20.38
012510 810 000 000 O mail chimp 9.99
01 2510 531 000 000 O postage 8.25
012510 531 000 000 O postage 13.90
01 2320 810 000 000 O journal star 9.99
01 2510 810 000 000 O fees 61.57
Total 1,303.16
CENTURY LINK 01 2510 382 002 002 2 #1510 telephone 133.27
012510 382 001 001 1 #1785 telephone 510.61
01 2510 382 002 002 2 #7931 telephone 189.82



CITY OF BAYARD

CONNECTING POINT

CULLIGAN WATER CONDITION

012510 382 001 001 1
Total

012610 410 002 002 2
012610 621 002 002 2
012610 621 000 000 O
012610 410 001 001 1
012610 621 001 001 1
Total

011100 610 001 001 1
011100 610 002 002 2
Total

012610 610 001 001 1
012610 610 002 002 2
Total

DAS STATE ACCOUNTING - CENTR 01 1100 382 000 000 0

Docu-Shred

DUEKER, NEAL

EDUCATIONAL SERVICE UNIT #13

ETR

FASTENAL

FRANK PARTS COMPANY

Total

01 2510 340 000 000 O
Total

012710 332 000 000 0
Total

012190 591 000 000 O
01 1160 320 000 000 O
011100 382 001 001 1
011100 382 001 001 1
01 1160 320 000 000 O
012141 591 003 002 2
012141 591 003 001 1
01 2141 591 003 002 2
012141 591 003 001 1
01 1200 591 003 000
011291 591 003 000 O
01 1200 591 003 000
01 6408 591 004 000 0
01 6408 591 004 000 O
012181 591 003 002 2
01 1200 591 003 002 2
012162 591 003 000
011291 591 003 000 O
012161 591 003 002 2
01 1200 591 003 002 2
012171 591 003 002 2
01 1200 591 003 002 2
012190 591 000 000 O
01 2152 591 003 000 O
012151 591 003 002 2
012151 591 003 001 1
012190 591 000 000 O
Total

011100 610 001 001 1
011100 610 001 001 1
011100 610 001 001 1
011100 610 001 001 1
Total

012610 610 001 001 1
01 2620 610 001 001 1
012620 610 001 001 1
Total

012710 610 000 000 O

#0450 telephone

#75600 utilities
#75600 electric
#31200 electric
#75400 utlities
#75400 electric

copier service contract
copier service contract

dec 20 r/o
dec 20 r/o

nov 2020 network

papershredding

dec 20 mileage reimbursement

dec 20 mips clerical fees

1st quarter VALTS

dec 20 dl

dec 20 erate

dec 20 NEVA

elem sped psych counseling
secondary sped psych counseling
elem psych assessment
secondary psych assessment
sped inservice

sup of esu programs 3-5

sup of esu school age programs
meridian

lifelink

elem low vision

sup of elem low vision

3-5 ot

sup of 3-5 ot

elem ot

sup of elem ot

elem pt

sup of elem pt

panhandle beginnings day school
3-5 speech

elem speech

secondary speech

therapeutic/ behavior mental health

HIV, STD, & Pregnancy Prevention
Abstinence, Puberty, & Personal Health P
Tobacco, Alcohol, & other drug Preventio
shipping

gas cans

4 rolls 4" bleacher tape

12-Bleacher board anchors

washer fluid def bearing thread tap snap

173.65

1,007.35
1,259.24
2,862.47
37.00
543.74
5,289.13

9,991.58
208.44
298.44

596.88
23.50
101.90

125.40
232.49

232.49
150.00

150.00
126.10

126.10
175.00
3,771.96
747.00
350.00
708.33
1,162.27
2,970.23
1,647.18
395.32
86.10
45.79
858.40
2,850.60
3,927.00
60.75
4.86
246.60
19.73
1,492.20
119.38
120.00
9.60
965.70
572.36
4,297.01
171.88
300.00

28,075.25
90.00
90.00
90.00
43.20

313.20
56.16
211.69
7.50

275.35
420.78



HULLINGER GLASS & LOCKS INC.

012710 610 000 000 O
Total
01 2620 610 000 000 O
Total

IDEAL/BLUFFS FACILITY SOLUTIOI01 2610 610 001 001 1

JOHNSON CONTROLS SECURITY

LINGO COMMUNICATIONS

MATHESON TRI-GAS INC.

MCI COMM SERVICE

MOBIUS

MORRILL COUNTY HOSPITAL

NATIONAL BUSINESS FURNITURE

NE COLORADO CELLULAR, INC

Total
01 2620 352 001 001 1
Total
01 2510 382 000 000 O
Total
011100 610 001 001 1
Total
01 2510 382 000 000 O
Total
01 2620 352 001 001 1
Total
01 2710 340 000 000 O
Total
01 2580 733 000 000 0
Total
01 1100 382 000 000 O
Total

NEBRASKA ASSOCIATION OF SCH' 01 2310 330 000 000 0

PRINT EXPRESS INC.

QUADIENT FINANCE USA, INC

SAFER SCHOOLS TOGETHER

SOLIANT HEALTH

SPARQDATA SOLUTIONS

STEPH'S STUDIO

Stuart, Bobbie

SYNCB/AMAZON

TEACHER SYNERGY, LLC

Total

011100 610 002 002 2
012410610 001 001 1
Total

012510 531 000 000 O
Total

01 2660 330 000 000 O
Total

016212 591 053 002 2
016212 591 053 002 2
016212 591 053 002 2
016212 591 053 002 2
Total

01 2310 340 000 000 O
Total

011100 610 000 000 O
Total

01 2510 580 000 000 O
Total

012510 610 000 000 O
011100 610 001 001 1
011100 610 000 000 O
011100 610 000 000 O
01 3540 610 002 002 2
012510 610 000 000 O
012410 610 002 002 2
012610 610 001 001 1
01 2320 610 000 000 O
016212 610 057 002 2
016212 610 057 002 2
011100 610 001 001 1
011100 610 000 000 O
012410 610 002 002 2
Total

011100 610 002 002 2

Oll Filters headlight

keys

Tissue, Paper Towels

repair door camera/intercom system

dec 20 long distance

Welding Supplies

dec20 telephone

inspect and remove intercom box

bus driver physical

shipping on desk

dec 20 striv hudl

j applegate 2020 new board member

barker name plates
dr. rice name plates

postage

Gier registration current behavioral tre
school psych

school psych

school psych

school psych

21-22 sparq meeting and negotiations
ids

mileage reimbursement

alpha dividers for med filing

replacement phone for mr. horn
45W Type USB C Laptop Charger for

USB C Hub, Type C Adapter, Falwedi 10-

https://www.amazon.com/LWR-Crafts-
file cube for under desk storage
Fox 40 Electronic Whistle

75SCP100 combo pair 2 pack
Book: The Governance Core: School

SKINNY TUMBLERS (4 pack) 200z
SKINNY TUMBLERS (4 pack) 200z
Anatomy Blood typing kit - 5 pack
Manfrotto quick release plate/head
Alex Toys Secret Marker Kit

The City of Ember Novel Study Uint with

107.64

528.42
15.00

15.00
642.91

642.91
1,915.42

1,915.42
151.70

151.70
780.34

780.34
34.87

34.87
80.00

80.00
162.00

162.00
326.60

326.60
244.06

244.06
100.00

100.00
12.99
12.99

25.98
562.70

562.70
39.00

39.00
984.00
1,496.50
1,640.00
1,455.50

5,576.00
3,560.00

3,560.00
10.80

10.80
78.60

78.60
4.49
113.99
114.40
143.95
38.44
36.98
29.90
246.60
57.90
29.56
29.56
30.99
16.88
71.88

965.52
14.00



TIME MANAGEMENT SYSTEMS

WESTERN STATES BANK

FARRIS ENGINEERING

JOHNSON CONTROLS

Total

012510 610 000 000 O
Total

012510 810 000 000 O
Total

03 4700 720 000 000
Total

03 4700 720 000 000
03 4700 720 000 000
Total

jan 21 timeclock

safety deposit box 2021 fee

80% completion generator project

REPLACE CONTROLLER ON BOILER
auditorium roof top unit repairs

General Fund Total
Building Fund
Payroll

14.00
162.50

162.50
40.00

40.00
5,697.00

5,697.00
3,651.32
3,991.13

7,642.45
$69,957.40
$13,339.50

$413,398.94



2020 Virtual State Education Conference
Submitted by: Kim Kildow

Thursday Opening Keynote Speaker
e Stacie Higgins, current NASB President and Commissioner Dr. Matthew Blomstedt
gave the opening address thanking the education community for their efforts during
the COVID pandemic.

Hot Topics In School Law
e KSB Law Firm reviewed recent changes in school law and items related to COVID.
Items discussed included: updated DHM’s, Governor Rickett’s executive order
regarding public meetings, newspaper meeting notice, CARES reimbursement,
potential changes after national election, and locker room supervision.

Pain In The App 6.0
e KSB Law Firm reviewed social media and its impact on our students. Content
related to this included: how use of Facebook negatively impacts overall well-being
for students, no substitute for real world interaction, bullying, grooming of students,
inappropriate use of social media by students.

Stop It! Things School Boards And Superintendents Do That Make Us Crazy

e KSB Law Firm discussed items mostly related to board meetings including: the open
meetings act, closed session, action v. discussion items on agenda, doing
superintendent evaluations in open session, inappropriate serial meetings by board
members via texting, and keeping school website current.

Involving Student Voices At The District Level

¢ Omaha Westside school district presented ways that they are increasing all
stakeholders involvement in their school district. Their students developed a sports
marketing program where the students are very involved in the climate and culture
of the school’s athletic activities. Superintendent Mike Lucas discussed the work of
their student advisory council including: compost programming, mental health
supports, updated class rank, technology, and connection between the students and
the school board. Their school developed “First Friday Feedbacks” which is an
opportunity afterschool for students, staff, and community to discuss issues of the
day, dual enrollment classes, budget cuts, career programming, and staff scheduling
issues. Their school district engages all stakeholders in community coffee/lunch and
learn opportunities to showcase the work of the students and staff.



Educational Service Unit 5 - Mental Health Model

Jen McNally from ESU 5 presented their continued efforts in their surrounding
communities to increase mental health services for their students and staff. She
presented the following information and statistics. School culture was cited as a
reason that 40% of educators leave a school district in the first five years, and over
50% of educators have mental health concerns. Mental health is just as important as
physical health. She stressed wellness for all to include mental health supports for
staff. She talked about using the Clifton Strengths to figure out the strengths of your
team, and encouraged routine mental wellness check ins.

Senior Fridays - A Transition To College/Career

Administrators from Bancroft Rosalie, Battle Creek, and Bloomfield (Northeast
Schools) presented on how their seniors attend college classes on Fridays from
Northeast Community College and Wayne State. Information discussed in this
session included: high school students receiving credits for jobs related to their
career choice, internships, using Perkins dollars for work based learning, students
are graded on a reflection of their experience, challenges of transportation,
communication, and difference in rules. Benefits for students included: happy
students, excited about what they are doing, increased motivation, and earning
college credits in high school.

Take Your Board Of Education From Great To Excellent Through Governance

Grand Island Public Schools presented on how they are working to make their
school board more effective through governance. Their goal is to have their board
work as a unified team with the superintendent. They developed a governance
committee focused on four essentials from the book, “The Governance Core.” The
four essentials included: systems thinking, strategic focus, deep learning, and
managing public manner. Topics that the governance committee identified included:
board appointments, board member workshops, board succession, board
governance handbook, student representative role, and board development. They
also stressed the importance of a board self-evaluation.

AQUESTT System Of Support - The Board’s Role in School Improvement

Lane Carr and Dr. Shirley Vargas from the Nebraska Department of Education
explained AQUESST (A Quality Education System for Today and Tomorrow) and the
six tenets. The purpose of AQUESST is to set standards for schools, ensure
responsible use of taxpayer dollars, expose and close achievement gaps, and create
framework for school improvement. They discussed the importance of boards
discussing student achievement. Some factors that make up high achieving school



districts include: clear goals and measurable targets, extensive use of data, support
collaboration, engagement with parents and community, and strong leadership.

Title IX Presentation About Sports
e KSB Law Firm discussed equal accommodation and treatment of students in athletic

activities, the need to provide boys and girls equal participation opportunities,
providing the same qualitative experiences, and prohibiting discrimination on the
basis of sex.

Working Together For A Behavioral and Mental Health Support Program
e Heartland Public Schools provided information on they are working to provide
behavior and mental health services for their students through partnerships with
Filmore County Hospital. Their goal is to provide these services at school so their
students miss less school and it keeps their kids in the classroom. Through their
work they have seen improved student achievement, attendance, and early
identification of students’ mental and behavioral health needs.

Creating Community Partnerships From The Strategic Plan To Reality
e Seward Public Schools presented information regarding their plan to increase their

students’ career opportunities. They went through the reVISION process planning to

transform their current CTE systems to help produce qualified workforce to meet
the industry needs. Their greatest success is the development of a Farm Lab through
agricultural partnerships to provide students with hands-on experiences in
agriculture in conjunction with Concordia University and their new Ag sciences
department. Farm Lab successes included: soil testing, ag technology, marketing,
cover crop between row experiment, harvest luncheon for farmers and partners,
and farm implement exploration. With their grant money they are using a
community liaison to help develop relationships in the community to lead to
internships and opportunities for their students.

Rules, Rules, And More Rules
e Marcia Herring and Don Loseke (NDE Accreditation Director) provided information
related to Rule 10 which is the regulations and procedures for accreditation of

public schools required by state statute. The Commissioner has asked for some
flexibility for schools during COVID when it comes to Rule 10. Currently Rule 10 is
under revision with plans to be completed by December 2021. Some anticipated
changes include: an approval rule, an accreditation rule, and an accountability rule
with the 6 tenets of AQUESST becoming more enveloped in the accreditation rule.



Creative Solutions For The Substitute Shortage

A presentation by Papillion LaVista Community Schools regarding their efforts to
increase the number of substitute teachers that they have available. They looked at
data, national trends, best practice, and substitute surveys. Their survey included
the following questions: 1. Why do you sub at PLCS? 2. How often do you prefer to
sub? 3. Why do you sub? 4. Why do you sub at some buildings more than others?
and 5. What is your preferred grade level? They increased substitute pay to
$165/daily and $175/daily for long term substitutes. They also conduct monthly
hiring workshops, a substitute newsletter, use of social media to celebrate
substitutes, and improved communication to substitutes regarding openings.

National Update On The Teacher Shortage And Vision Planning For The Future

Kelly Coash-Johnson, Executive Director of American Association of School
Personnel Administrators (AASPA) presented on the national teacher shortage. She
listed four factors for the declining number of teachers including: declining interest
in the profession, declining enrollment in teacher training programs, teacher
retention/turnover, and teacher pay. Issues to watch included: state reciprocity
rules, state tenure rules, and changes in substitute requirements. Strategies for
increasing the number of teachers included: embrace data, grow your own teachers,
expand online recruiting efforts, leverage partnerships, recruitment stipends,
training and development, and building and communicating a brand /marketing.
When new teachers were asked what the most important support was to them
starting out, the majority said training and development. She suggested doing a
virtual career fair for all positions that are open in your school district. She also
mentioned having videos of teachers promoting the school district as a strategy that
some schools are using, as well as making sure you have a jobs tab easily accessible
on your school website homepage.



BAYARD PUBLIC SCHOOL
TREASURER REPORT

BANK STATEMENT BALANCES as of December 31, 2020

General Checking Account
Payroll Account

Activity Fund

Lunch Fund

Employee Benefits

125 Plan

Building Fund**

Bond Fund**
Depreciation Account
Scholarship CD

Platte Valley-Employment

R 72 Vo S Vo I V0 Vo BV B V2 V2 0 V2 S Vo B Vo

639,478.99
6,871.75
343,594.90
103,367.31
6,205.47
25,289.82
263,407.50
48,687.52
137,993.55
72,693.00
119,589.07

Account Percentages

1,767,178.88

B General Checking Account
M Payroll Account

M Activity Fund

B Lunch Fund

B Employee Benefits
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M Building Fund**

M Bond Fund**

Ml Depreciation Account

M Scholarship CD
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Bayard Public Schools

Equity in Cash

December 31, 2020

December, 2019

November, 2020

December , 2020

December, 2020

December, 2020

Fund Fund # PRIOR YEAR BALANCE PRIOR MONTH BALALANCE REVENUES EXPENSES ENDING BALANCE
General Fund Checking 01-101 $839,129.78 913,871.74 271,823.50 (546,216.25) $639,478.99
Payroll - General Fund 01-104 $9,562.24 6,870.81 411,564.60 (411,563.66) $6,871.75
Lunch Fund Checking 02-101 $72,801.54 108,612.37 17,721.61 (22,966.67) $103,367.31
Payroll - Lunch Fund 02-104 $0.00 0.00 6,247.16 (6,247.16) $0.00
Building Fund Checking 03-101 $235,606.68 281,612.27 2.35 (18,207.12) $263,407.50
Bond Fund Checking 04-101 $162,361.69 171,952.68 1.46 0.00 $171,954.14
Employee Benefit Fund Checking 05-101 $43,099.89 6,603.15 1,836.16 (2,233.84) $6,205.47
EB CD-PVB 05-106-1000 $159,007.90 119,589.07 0.00 0.00 $119,589.07
125-Flex Plan Checking 05-107 $13,998.01 24,441.31 4,368.89 (3,520.38) $25,289.82
Depreciation CD and New Depreciation Fund 06-101 $190,480.05 137,788.75 204.80 (98,849.00) $39,144 .55
Activities Fund Checking 07-101 $305,862.37 352,068.95 6,665.93 (15,139.98) $343,594.90
Scholarship CD 07-114 $79,060.16 72,693.00 0.00 0.00 $72,693.00

TOTAL $2,110,970.31 $ 2,196,104.10 $ 720,436.46 $  (1,124,944.06) $1,791,596.50
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NASPY

Nebraska Association of
SCHOOL BOARDS

NASB Monthly Update for Board Meetings - Agenda Item: January 2021

View the Monthly Update in video form now at:
http://members.nasbonline.org/index.php/news-resources/videos

December Board Notes - Newsletter

“NASB Update”

As a board, some items you should doing, or have completed during December include:

MISSION, VISION, & GOALS
e Annual Leadership Team Planning Meeting (Set Date); Strategic Plan Update; District Goals Update;
e Annually review the District Mission, Vision, and Belief or Value Statements

POLICY GOVERNANCE

e Adopt board committee assignments per board policy.

e Review Board Code of Conduct Policy.

e Resolution to re-adopt all existing policies.

e Appoint (superintendent or other qualified district employee) as Non-discrimination Compliance
Coordinator to meet federal Equal Employment Opportunity requirements.

e Appoint the district’s Title IX Coordinator.

ACCOUNTABILITY & STUDENT ACHIEVEMENT

e District Report Card

e District Assurance Statement Corrections. On or before February 1 corrections of violations must be
submitted in writing to the NDE Office of Accountability, Accreditation, and Program Approval. *Cross
reference October.

ADVOCACY

e Review 2021 Legislative Calendar; Review the NASB Advocacy Handbook; Legislative representative and
contact information; Appoint a Legislative Committee to monitor and support district response and
action;

DISTRICT/ESU RESOURCES [BUDGET]

e Budget - Review Quarterly Financial Reports; Collective Bargaining on or before February 8. If an
agreement is not reached, the parties shall submit to mandatory mediation or fact-finding as ordered by
the commission, unless the parties mutually agree, in writing, to forgo mandatory mediation or fact
finding. NOTE: The negotiations process begins in August. § 48-818.01

e Board Finance Committee Report;

REPORTS
o Negotiations Committee; Superintendent; Administrators;
BOARD OPERATIONS

e Reorganization Meeting: Election of Officers - The superintendent shall assume chairmanship of the
meeting for the purpose of electing a board president. Ballots for officers may be cast in secret ballot but
the total vote for each candidate shall be recorded by the secretary.

o Newly elected board members: Oath of Office - 2021 Timeframe — Board Members who did not seek
election to the board for another term and/or were not elected to continue service to the board terms
expire Thursday, January 7, 2021. *Note: The first Thursday after the first Tuesday of January.
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e Sign and file NADC [Conflict of Interest form] with School District Board Secretary
e Adopt Annual Board Calendar and Board Meeting Schedule for 2021.
BOARD — SUPERINTENDENT RELATIONS

e Approve superintendent contract.

e *Transparency Act Guidelines: Current superintendents or ESU Administrators, before approval of
contract/amendment, board must publish a copy of the proposed contract/amendment three (3) days
before approval along with estimate and description of all costs. § 79- 2402(1).

e New superintendents or ESU Administrators, the board must publish a copy of the contract two (2) days
after the meeting at which the contract was approved, along with estimate and description of all costs. §
79-2402(2).

e Collaborate with superintendent/ESU Administrator to develop new/updated goals to align to evaluation.

NASB’s Video Resources: http://members.nasbonline.org/index.php/news-resources/videos
e Legal Resources, NASB’s Live & Learn Series, Q&A’s with the Governor and Commissioner Blomstedt, EHA
Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more!

Networking & Events: http://members.nasbonline.org/index.pnhp/events

e New Board Member Workshops - Registration is Open, modules 3&4 resume January 4th, and will run
through February, learn more at
http://members.nasbonline.org/index.php/new-board-member-workshops

o legislative Issues Conference - Registration is Open, join us and hear from and interact with Committee
Chairs, state leaders, and more! Learn more at
http://members.nasbonline.org/index.php/legislative-issues-conference

e School Board Member Week starts January 31

Advocacy/2021 Legislative Session:

e The 2021 legislative session begins January 6. Keep tabs with all things pertinent to your school at NASB's
Govt Relations page at http://members.nasbonline.org/index.php/government-relations

e The 2020 Delegate Assembly was held virtual on November 13. To view and download NASB’s 2021
Advocacy Handbook visit http://members.nasbonline.org/index.php/advocacy-handbook

e The 2021 Legislative Issues Conference is currently scheduled to be held in a virtual form on Monday,
February 1 ... Mark Your Calendars!

e Stay engaged during the Session and follow along with the bills NASB is tracking at:
https://nasb.enviseams.com/legislative-bills and through NASB'’s Legislative Notes e-updates.

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB
and on facebook at www.facebook.com/NASBonline

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos
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To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the
Board Notes newsletter for “This Month In ...” To access the latest newsletter, click here:
http://members.nasbonline.org/index.php/news-resources/board-notes
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NASB LEGISLATIVE NOTES

Tracking the 2021 Legislature from the Nebraska Association of School Boards

JANUARY 7, 2021

YOUR 2021 EDUCATION COMMITTEE
SEN. LYNNE WALZ, CHAIR
SEN. TOM BRANDT (NEW)
SEN. JEN DAY (NEW)
SEN. LOU ANN LINEHAN
SEN. TERRELL MCKINNEY (NEW)
SEN. ADAM MORFELD
SEN. DAVE MURMAN
SEN. PATTY PANSING BROOKS

DURING SESSION, THE EDUCATION

COMMITTEE MEETS ON MONDAYS

AND TUESDAYS IN ROOM 1525 ON
THE 1ST FLOOR OF THE CAPITOL

JOIN US ONLINE!
LEGISLATIVE ISSUES CONFERENCE
FEBRUARY 1 | 9:00 AM TO 1:00 PM
"WE LIVE HERE!

REGISTER NOW AT
https://nasb.enviseams.com/

STAY UP TO DATE WITH THE LATEST
ON ALL BILLS NASB IS FOLLOWING
& DOWNLOAD YOUR COPY OF THE
'‘ADVOCACY HANDBOOK' UNDER
THE GOVERNMENT RELATIONS TAB
OF WWW.NASBONLINE.ORG

SHARE YOUR STORY
KNOW YOUR DISTRICT’S DATA

UNDERSTAND THE DATA THAT WILL
MAKE A DIFFERENCE

NASB LEGISLATIVE TEAM
COLBY COASH, JOHN SPATZ,
MATT BELKA & VICKI WALTER-WINTERS

LEADERSHIP

INNOVATION

www.NASBonline.org

107th Legislature, 15t Session

[THASBEGUN .

Day 1 of this year’s go-day session took place Wednesday as 49 Senators were sworn
in by the Chief Justice to begin the day. The election of leadership followed.

Senator Mike Hilgers of Lincoln was elected to serve as the Speaker of the Legislature
for the next two-years. He ran unopposed.

Your Education Committee Chair for the next two years will be Senator Lynne
Walz of Fremont who won a close vote over Sen. Mike Groene of North Platte. The
remaining seven members of the committee were decided in the afternoon and are
listed to the left with three new members to the Committee.

The Government, Military and Veteran Affairs Committee will continue to be
Chaired by Sen. Tom Brewer of Gordon, who ran unopposed.

Sen. Mark Kolterman of Seward will continue to be the Chair of the Nebraska
Retirement Systems as he ran unopposed.

The Chair of the Revenue Committee for the 107th Legislative Session will again be
Sen. Lou Ann Linehan of Elkhorn who ran unopposed.

OTHER COMMITTEE CHAIRS INCLUDE:
o Agriculture: Sen. Steve Halloran of Hastings
o Appropriations: Sen. John Stinner of Gering
o Banking, Commerce and Insurance: Sen. Matt Williams of Gothenburg
o Business and Labor: Sen. Ben Hansen of Blair
o General Affairs: Sen. Tom Briese of Albion
o Health and Human Services: Sen. John Arch of Papillion
« Judiciary: Sen. Steve Lathrop of Omaha
o Natural Resources: Sen. Bruce Bostelman of Brainard
o Transportation and Telecommunications: Sen. Curt Friesen of Henderson
o Urban Affairs: Sen. Justin Wayne of Omaha

KEY DATES OF NOTE:

« Senators are allowed to introduce bills for the first 10 working days, which is January 20

o The NASB Legislation Committee meeting is scheduled for January 22

o The annual NASB Legislative Issues Conference is February 1, and will be held virtually

« The final day of the 107th Legislature, 1st Session is currently scheduled for June 10

SEN. LOU ANN LINEHAN

Throughout the course of this 9o-day session, look to NASB to keep you informed on pertinent
information regarding key bills and topics important to your schools, public education, advocacy,
and local school governance through these Legislative Notes updates, on social media at our

Twitter and Facebook pages, and always online at www.NASBonline.org!

VISION ENGAGEMENT #liveNASB

#weLIVEhere
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Report Required by State Statute 79-506
Regarding Board Members Purchase of Health Insurance
Bayard Public Schools

January 11, 2021

Two members of the Board of Education currently participate in the District’s health insurance program.
Carolyn Applegate and Joe Applegate are participants.

Carolyn Applegate and Joe Applegate pay the full cost of the insurance in accordance with State Statute
79-506. There is no cost to the district associated with Carolyn Applegate and Joe Applegate
participating in this program.



Proposed Revised POLICY NO. 4119 - PROFESSIONAL BOUNDARIES BETWEEN
EMPLOYEES AND STUDENTS

All employees (which for purposes of this policy includes student teachers and interns) are
expected to observe and maintain professional boundaries between themselves and students. A
violation of professional boundaries will be regarded as a form of misconduct and may result in
disciplinary action.

The following non-exclusive list of actions which the board deems unacceptable and will be
regarded as a violation of the professional boundaries that employees are expected to maintain
with a student:

e Using e-mail, text messaging, instant messaging, social networking sites, or any other
type of personal communication system to discuss with a student a matter that does not
pertain to school-related activities, such as the student's homework, class activity, school
sport or club, or other school-sponsored activity. Electronic communications with
students are to be sent simultaneously to multiple recipients, not to just one student,
except where the communication is clearly school-related and inappropriate for persons
other than the individual student to receive (for example, e-mailing a message about a
student's grades).

e Engaging in social-networking friendships with a student on social networking sites.
Material that employees post on social networks that is publicly available to those in the
school community must reflect the professional image applicable to the employee's
position and not impair the employee's capacity to maintain the respect of students and
parents or impair the employee's ability to serve as a role model for children. Employees
shall not friend or follow students on any social networking site.

e Engaging in sexual activity, a romantic relationship, or dating a student or a former
student within one year of the student graduating or otherwise leaving the District.

e Making any sexual advance - verbal, written, or physical - towards a student.
e Showing sexually inappropriate materials or objects to a student.

e Discussing with a student sexual topics that are not related to a specific curriculum.
e Telling sexual jokes to a student.
e Invading a student's physical privacy (e.g., walking in on the student in a restroom).

e Hugging or other physical contact with a student that is initiated by the employee when
the student does not seek or want this attention.

e Being overly "touchy" with a specific student.



e Allowing a specific student to get away with misconduct that is not tolerated from other
students, except as appropriate for students with an IEP or 504 Plan.

e Discussing with the student the employee's problems that would normally be discussed
with adults (e.g., marital problems).

e Giving a student a ride in the employee's personal vehicle without express permission of
the student's parent or school administrator unless another adult is in the vehicle.

e Taking a student on an outing without obtaining prior express permission of the student's
parent or school administrator.

¢ Inviting a student to the employee's home without prior express permission of the
student's parent and school administrator.

¢ Going to the student's home when the student's parent or a proper chaperone is not
present.

e Giving gifts of a personal nature to a specific student.

e Discussing alcohol, tobacco or other illicit drugs in a non-instructional setting, such as
describing a party that the employee attended.

e Discussing another student’s or employee’s personal matters when it is not appropriate
outside of the instructional setting.

e “Grooming,” which includes building trust with a student and individuals close to the
student in an effort to gain access to and time alone with the student, with the ultimate
goal of engaging in sexual contact or sexual penetration with the student, regardless of
when in the student's life the sexual contact or sexual penetration would take place.

Appropriate exceptions are permitted to the foregoing for legitimate health or educational
purposes and for reasons of family relationships between employees and their children who are
students in the District. A staff member seeking an exception must receive advance approval
from his or her administrator. If a staff member is unable to communicate with an administrator
in advance (such as in the event of an emergency), the staff member must notify the
administrator as soon as possible, but not later than 24 hours immediately following the event.

Any person who suspects a District employee of engaging in any prohibited conduct under this
policy, including grooming, should contact the Superintendent or other administrator
immediately.

An employee who violates this policy may face discipline, up to and including termination of
employment, and may be referred to the appropriate certification or credentialing agencies for
further discipline.



A violation of this policy will result in referral to the Department of Health and Human Services,
law enforcement, or both.

Each school year, all employees shall sign a certification verifying that this policy was received
and understood.

Legal Reference: LB 1080 (2020)

Adopted: 10-12-09
Revised:

Reviewed: 5-10-10
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parents to provide a successful educational experience and
diverse opportunities.
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1000 Series - Community

POLICY NO.1000 - PRINCIPLES AND OBJECTIVES FOR COMMUNITY RELATIONS

Successful education programs require the support of the school district community. The
board addresses the importance of the role of the school district community in the school district
in this series of the policy manual. The board recognizes this support is dependent on the school
district community’s understanding of participation in the efforts, goals, problems and programs
of the school district.

In this section, the board sets out its policies defining its relationship with the school
district community. In striving to obtain the support of the school district community, the board
will:

e Provide access to school district records;

e Inform the school district community of the school district’s goals, objectives,
achievements, and needs;

e Invite the input of the school district community; and

e  Encourage cooperation between the school district and the school district

community.

Adopted 8-12-02
Reviewed: 1-11-10, 7-10-17, 5-13-19, 9-14-20
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POLICY NO.1001 - CRISIS MANAGEMENT COMMUNICATIONS

A school crisis may occur at any time, may take various shapes, and may hit with varying
degrees of severity. The superintendent is directed to develop a School Communications Crisis
Procedure to manage information more effectively and to ensure the crisis will be managed more
effectively.

The procedure should include the following provisions:

1. Designation of a crisis spokesperson and description of the spokespersons duties;
2. Preparation to be taken before a crisis for dealing with the media;
3. Procedures for contacting various groups such as emergency response units,

employees, parents, and the media;

4. Procedures for developing and releasing a public statement soon after the initiation of
the crisis; and

5. Procedures for developing a public statement or report following the conclusion of
the crisis.

Adopted: 8-12-02
Reviewed: 1-11-10, 7-10-17, 5-13-19, 9-14-20
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POLICY NO.1002 - COMMUNITY RESOURCE PERSONS AND VOLUNTEERS

The board recognizes the valuable resource it has in the members of the school district
community. When possible and in concert with the education program, members of the school
district community, may be asked to make presentations to the students or to assist employees in
duties other than teaching. The school district may officially recognize the contributions made
by volunteers.

Recruitment, training, utilization, and the maintenance of records for the purposes of
insurance coverage or recognition of school district volunteers are responsibilities of the
superintendent.

Adopted: 8-12-02
Reviewed: 1-11-10, 7-10-17, 5-13-19, 9-14-20
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POLICY NO.1003 - VISITORS TO SCHOOL

The board encourages parents and other district citizens to visit the school and
classrooms at any time to observe the work of students, teachers and other employees. All
visitors, which includes persons other than employees or students, must notify the principal or
principal designee of their presence in the facility upon arrival and request authorization to visit
elsewhere in the building.

Persons who wish to visit a classroom while school is in session are asked to notify the
principal and obtain approval from the principal prior to the visit so appropriate arrangements
can be made and so class disruption can be minimized. Teachers and other employees shall not
take time from their duties to discuss matters with visitors.

Visitors shall conduct themselves in a manner fitting to their age level and maturity and
with mutual respect and consideration for the rights of others while attending school events.
Visitors failing to conduct themselves accordingly may be asked to leave the premises. The
board and administration will not tolerate any person or persons whose presence disturbs classes
or school activities or hinders the instructional process. Children who wish to visit school must
be accompanied by a parent or responsible adult.

It shall be the responsibility of employees to report inappropriate conduct. It shall be the
responsibility of the superintendent and principals to take the action necessary to cease the
inappropriate conduct. If the superintendent or principals are not available a school district
employee shall act to cease the inappropriate conduct.

The Board discourages using the school as a site for parents without custody to visit their
children. The principal may deny the parent without custody the opportunity to deliver
packages, gifts, messages, etc., to the child and/or to see the child during the school day without
the approval of the custodial parent or legal guardian. In this paragraph, “without custody”
means the parent lacks joint legal custody under Nebraska law. School officials are encouraged
make reasonable efforts to allow parent visitations when presented with a valid court order
specifying plans for such visitation.

The district may restrict the use of its buildings and grounds or restrict access to school
property by issuing no trespassing commands and/or stay away/no trespassing letters when
deemed necessary by the superintendent when any individual or group:

1. is determined to present a risk to the safety of others,
2. presents a disruption to the learning environment,
3. fails to follow proper check-in and identification procedures, or

4. does not have a legitimate purpose to be present on school grounds or activities.

Page 16 of 597



In the event a person prohibited by this or other board policies is on district property or is
attending a district-sponsored event, the superintendent or building principal will tell the person
he or she must leave and will notify the person they are not permitted back on district property,
except if their presence is required by the district. The superintendent or building principal may
contact the proper legal authorities if necessary to enforce this policy and may file a report or
sign a complaint on behalf of the district.

Denying Access to School Premises or Activities

Restrictions on the use of school buildings and grounds may be implemented by
administrative action. The Board gives all district and building administrators and their designees
authority to implement and enforce restrictions on access to school property and to issue no
trespassing commands and stay away/no trespassing letters. Such action shall be taken consistent
with constitutional and other legal rights.

All district and building administrators and their designees shall have full power and
authority to direct any individual or group to leave school grounds and stay away where such
individual or group:

—

has failed to comply with identification or check-in procedures;
has been determined by such administrators or designees to not have a legitimate school
purpose to be on school grounds;

o

3. has disrupted the educational environment;
4. has been unreasonably boisterous;
5. has caused or attempted to cause damage to school property or to the property of any

student or school employee;

6. has caused or attempted to cause personal injury to any student, school employee, or
other person on school grounds or at an activity on or off school grounds;

7. has used vulgar, profane, or demeaning language;

has used fighting words; or

9. been determined by such administrators or designees to present a risk to the safety of
building users or a risk of disruption to the educational program, including without
limitation, registered sex offenders persons who have been convicted of serious crimes of
violence, or persons who have been convicted of the unlawful sale of drugs (particularly
if the sale was to students or other minors).

*

A directive to stay off school grounds may, in the discretion of the administrator giving
the directive, be of either determinate or indeterminate length. The administrator shall have the
authority to fix the time when, and the conditions under which, the offending person may return
to school premises. A refusal to leave or stay away as directed will be considered trespassing
and shall be reported by the administrators or their designees to proper law enforcement
authorities.
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Registered Sex Offenders

The State of Nebraska has determined that perpetrators of certain sex crimes pose a
continuing threat to society as a whole even after completion of their criminal sentences.
Recognizing that the safety and welfare of students is of paramount importance, the Bayard
Public Schools Board of Education hereby declares that, except in limited circumstances, the
premises of Bayard Public Schools will be off limits to registered sex offenders.

Rights of Parents on the Sex Offender Registry

Definition: For purposes of this policy the term "parent" means a parent, guardian, or
person who stands in loco parentis to a student enrolled at Bayard Public Schools.

In the event that a registered sex offender is the parent of a child attending the Bayard Public
Schools, an administrator shall be authorized to modify this policy’s restrictions to permit the
parent to drop off and pick up the child from school and to come onto campus to attend parent-
teacher conferences, IEP conferences, and student related activities that may include but are not
limited to sporting events, concerts, etc. However, such a sex offender may not linger on or about
school property and may be required to be escorted by an administrator.

This policy does not impose a duty upon any school administrator or any other employee
of the Bayard Public Schools to review the sex offender registry and the school system’s
directory information to ascertain whether a registered sex offender may have a child in the
Bayard Public Schools system. The provisions of this policy shall apply only if an administrator
actually becomes aware that a parent of a student is a registered sex offender.

To facilitate voluntary compliance with this policy, school administrators are encouraged
to speak with any affected parents upon learning of their status as sex offenders to communicate
the restrictions of this policy. At all times, the administrator shall endeavor to protect the privacy
of the offender’s child.

Legal Reference:  NE Statute 79-8,100
Neb. Statute 28-520 to 522

Adopted: 8-12-02
Reviewed: 1-11-10
Revised: 2-8-16, 7-10-17, 5-13-19, 9-14-20
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POLICY NO.1004 - PUBLIC CONDUCT ON SCHOOL PREMISES

No person on district property will:

Injure or threaten to injure another;

Damage the property of another or of the district;

Violate parking regulations;

Drive a vehicle in an unsafe manner;

Impede, delay or otherwise interfere with the orderly conduct of the district’s educational

program or any other activity taking place on district property which has been authorized

by the Board, superintendent, principal or other authorized administrator;

e  Enter any portion of district premises at any time for purposes other than those which are
lawful and authorized by district officials;

e Possess an unauthorized loaded or unloaded firearm or any other instrument used as a
dangerous or deadly weapon as defined in law and Board policy;

e  Consume, sell, give or deliver unlawful drugs including drug paraphernalia and alcoholic
beverages;

e  Smoke or use tobacco products in other that a designated smoking area;

o (Wear, possess, use, distribute, display or sell any clothing, jewelry, emblem, badge,
symbol, sign or other things which are evidence of membership or affiliation in any gang.
use speech or commit any act or omission in furtherance of the interest of any gang or gang
activity. A “gang” is defined as a group that identifies itself through the use of a name,
unique appearance or language including hand signs, claiming of geographical territory or
the espousing of a distinctive belief system that frequently results in criminal activity;)

e  Willfully violate other district rules and regulations designed to maintain public order on

school property.

Spectators are permitted to attend extracurricular activities only as guests of the school
district, and, accordingly as a condition of such permission, they must comply with the school
district’s rules and policies. Spectators will not be allowed to interfere with the enjoyment of the
students participating, other spectators or with the performance of employees and officials
supervising the extracurricular activity. Spectators, like the student participants, are expected to
display mature behavior and sportsmanship. The failure of spectators to do so is not only
disruptive but embarrassing to the students, the school district, and the entire community.

To protect the rights of students to participate without fear of interference, and to permit
the sponsors and officials of extracurricular activities to perform their duties without
interference, the following provisions are in effect.

e  Abusive, verbal or physical conduct of spectators directed at participants, officials or
sponsors of extracurricular activities or at other spectators will not be tolerated.
e  Verbal or physical conduct of spectators that interferes with the performance of students,
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officials, or sponsors of extracurricular activities will not be tolerated.
o  The use of vulgar or obscene language directed at students, officials or sponsors
participating in an extracurricular activity or at other spectators will not be tolerated.

If a spectator at an extracurricular activity becomes physically or verbally abusive, uses
vulgar or obscene language, or in any way impedes the performance of an activity, the spectator
may be removed from the event by the individual in charge of the event and the superintendent
may recommend the exclusion of the spectator at future extracurricular activities.

Upon recommendation of the superintendent, the board shall cause a notice of exclusion
from extracurricular activities to be sent to the spectator involved. The notice shall advise the
spectator of the school district’s right to exclude the individual from school district activities and
events and the duration of the exclusion. If the spectator disobeys the school district’s order, law
enforcement authorities will be contacted and asked to remove the spectator. If a spectator has
been notified of exclusion and thereafter attends an extracurricular activity, the spectator shall be
advised that his/her attendance will result in prosecution.

Persons having no legitimate purpose or business on district property or violating or
threatening to violate the above rules may be ejected from the premises and/or referred to law
enforcement officials.

Adopted: 8-12-02
Reviewed: 1-11-10, 7-10-17, 5-13-19, 9-14-20
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POLICY NO. 1005 - DISTRIBUTION OR POSTING OF MATERIALS

The board recognizes that students, employees, parents or citizens may want to distribute
materials within the school district that are noncurricular. Noncurricular materials to be
distributed must be approved by the building principal and meet certain standards prior to their
distribution.

It shall be the responsibility of the superintendent, in conjunction with the building
principals to draft administrative regulations regarding this policy.

Materials shall be reviewed based on legitimate educational concerns. Such concerns
include: the material is or may be defamatory; the material is inappropriate based on the age,
grade level and/or maturity of the reading audience; the material is poorly written, inadequately
researched, biased or prejudiced; the material contains information that is not factual; the
material is not free of racial, ethic, religious or sexual bias; or the material contains advertising
that violates public school laws, rules and/or policy, is deemed inappropriate for students or that
the public might reasonably perceive to bear the sanction or approval of the district.

The superintendent or designee shall determine distribution procedures for noncurricular
materials. Such procedures may include:

Distribution to each student before or after class if materials are not directly related to
the instructional goals;

Notification to students or parents of the availability of the materials in a specified
location if this procedure is deemed less disruptive to the educational process; or

Solicitation of school-related groups such as parent organizations to distribute materials

The practice of distributing pamphlets, booklets, flyers, brochures and other similar
materials shall be periodically reviewed to ensure that the volume of requests has not become an
interruption to the educational process.

The facilities, the staff or the students of the district shall not be used in any manner to
advertise or promote commercial, cultural, organizational or other nonschool interests except that
the district may:

Utilize films and other instructional aids furnished by private sources when the
advertising content is reasonable in the judgment of the building principal;
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Cooperate through announcements and distribution of program material with nonprofit
community organizations that supplement the school program when such cooperation will not
interfere with the school program;

Permit participation on a student option basis in essay, art, science, and similar contests
sponsored by outside interests when such activities parallel the curriculum and contribute to the
educational program;

Release promotional material for nonschool athletic and cultural events only through
appropriate school departments;

Accept, (but not actively solicit) limited advertising on extracurricular activity schedules
and programs at the discretion of the principal of the school involved;

Permit other exceptions when, in the judgment of the superintendent, students of the
district will benefit. The superintendent may, at his/her option refer specific cases to the board
for decision.

Signs and Banners: Signs and banners will be allowed in or upon buildings and other
district facilities only with the prior written approval of the building principal with consideration
for the health, safety and welfare of staff and students.

The following guidelines shall be applied in considering requests to display signs or
banners:

Signs and banners on sticks require special authorization;

Signs and banners fastened to any structure of a building or structures
immediately adjacent to an open space shall not be allowed without specific prior written
permission;

Signs and banners presenting recognizable health or safety hazards are prohibited;

Signs and banners presenting false information shall be prohibited.

Approved: 6-14-10
Reviewed: 7-10-17, 5-13-19, 9-14-20
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POLICY NO. 1006 - VOLUNTEERS IN THE SCHOOLS

The use of volunteers within the school program enhances the educational process both for
students and for the community. Volunteers may provide additional support in the classroom,
promote community-school cooperation in facilitating the learning process and provide resource
persons for the district who have expertise in various areas.

Building principals shall make the final determination whether an interested community member
will serve as a volunteer. The safety and well being of the students, staff and volunteers of the
district is the chief concern. Therefore, the district may conduct criminal background checks on
all volunteers who work directly with and/or have access to students. Background checks, if
completed, will be conducted prior to the first time the individual volunteers work with the
students and the district reserves the right to conduct additional background checks periodically
thereafter.

Individuals will not be permitted to serve as a volunteer if there is a restraining order/protection
order in place between the volunteer and any student or staff member of Bayard Public Schools.

School volunteers shall be expected to abide by all applicable laws, district polices and
administrative procedures when performing their responsibilities. All district employees
working directly with a volunteer are responsible for directing and supervising the activities of
the volunteer with broad supervision provided by the building principal/administrators.

It shall be the responsibility of the superintendent to implement this policy.

Approved: 8-10-15
Reviewed: 7-10-17, 5-13-19, 9-14-20
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POLICY NO. 1006.1 - VOLUNTEER AGREEMENT FORM

Thank you for offering to serve as a Volunteer for Bayard Public Schools! The purpose of this
Volunteer Agreement is to establish expectations for Volunteers, which will help ensure that
effective learning and teaching take place in a safe, secure and welcoming environment. This
form must be completed annually by all volunteers.

As a Volunteer at Bayard Publics Schools, I understand and agree to the following:

e [ will receive authorization from the School District staff member under whom I am
volunteering, and the District Principal/Administrator prior to providing service as a
Volunteer.

e Atall times, I will serve under the supervision of a School District staff member.

e [ understand that I am not permitted to serve as a Volunteer if there is a restraining
order/protection order in place between the Volunteer and any student or staff member of
Bayard Public Schools.

e [ understand that the District reserves the right to decline my volunteer service at any
time.

e [ understand that I must follow all School District policies building regulations, goals,
priorities and guidelines.

e [ understand that I am expected to be familiar with the school building’s evacuation and
lockdown procedures.

Confidential Information: 1 agree to maintain the confidentiality of any student education
records that I may generate or to which I may be given access as a Volunteer. I will never take
any confidential student records off campus unless specifically authorized by the school
administrator(s) with whom I am working. I understand and agree that my failure to maintain
the confidentiality of all student education records to which I may be given access may
disqualify me from further service as a Volunteer in the School District.

e [ will dress and present myself in a professional manner when volunteering.

e [ will conduct myself in a friendly, courteous manner and not show partiality toward any
student nor share my personal religious or political beliefs.

e [ will not receive any compensation or remuneration from the school, the School District,
a parent or any fundraising organization for performing volunteer service.

e [ will refer any potential student disciplinary issue to a supervising staff member or the
Principal/Administrator.

e I understand that I am expected to make every reasonable effort to ensure that the School
District’s technology resources are used appropriately and responsibly.

e [ understand that I must inform the school of any health/medical issue that may impact
my services as a Volunteer.
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e [ understand that I am not authorized to drive School District vehicles or to transport
children, staff or school guests in my own vehicle (unless I have received specific
authorization from the Superintendent.)

e [ understand and agree that any injury I may sustain while performing service as a
Volunteer will not be covered by the School District’s Workers’ Compensation insurance
and will be my responsibility.

Background Screening: I understand that based upon the level of my Volunteer
responsibilities, the School District will determine which background screening I will need to
submit. This background screening may include obtaining a report from a reporting agency that
may include information concerning my criminal history. By providing the information
requested and signing below, I consent to the District conducting an applicable background
screening.

Volunteer Name (printed) Signature Date
Teacher or Coach Name (printed) Signature

Date

School Administrator Name (printed) Signature Date

Approved: 8-10-15
Reviewed: 7-10-17, 5-13-19, 9-14-20
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POLICY NO. 1007 - THREAT ASSESSMENT AND RESPONSE

The Board is committed to providing a safe environment for the school community. Students,
staff, and patrons should immediately report any statements or behavior that makes the observer
fearful or uncomfortable about their safety at school, school events, or otherwise connected to
the school community.

Obligation to Report threatening Statements or Behaviors.

All staff and students must report any threatening statements or behavior to a member of the
administration. Staff and students must make such report regardless of the nature of the
relationship between the individual who initiated the threat or threatening behavior and the
person(s) who were threatened or who were the focus of the threatening behavior. Staff and
students must also make such reports regardless of where or when the threat was made or the
threatening behavior occurred. THREATS OR ASSAULTS WHICH REQUIRE IMMEDIATE
INTERVENTION SHOULD BE REPORTED TO THE POLICE AT 911.

Threat Assessment Investigation and Response

All reports received by school administration of violent, threatening, stalking or other behavior
or statements which could be interpreted as posing a threat to school safety will immediately be
forwarded to law enforcement for investigation. The school administration will cooperate with
and assist law enforcement in conducting a threat assessment investigation. Law enforcement’s
threat assessment investigation may include, but will not be limited to, conducting interviews
with the person who made the statement(s) or engaged in the behavior of concern, interviews
with teachers and other staff members who may have information about the individual of
concern, interviews with the target(s) of the threatening statements or behavior, interviews of
family members, physical searches of the individual of concern and his or her possessions, and
home (as allowed by law), and any other methods that law enforcement determines to be
reasonable and useful. The school district will make staff members, including the school’s
guidance staff, available to cooperate with law enforcement as part of the investigation.

The school administration will request from law enforcement the results of law enforcement’s
investigation. The Superintendent will determine what, if any, response to the threat is
appropriate based upon the information received or known by the Superintendent. The
Superintendent is authorized to disclose the results of the investigation to other law enforcement
agencies, the target(s) of any threatened acts, and to other school staff as is reasonably necessary
to enable them to make proper decisions and/or implement any interventions related to the
threatening statements or behavior. The Superintendent may refer the individual of concern to
the appropriate school administrator for consequences under the school’s student discipline
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policy or, if appropriate, report the results of the investigation to the student’s individualized
education plan team, 504 plan team, or the student assistance team (SAT team).

Communication with the Public about Reported Threats

To the extent deemed necessary and reasonable by the Superintendent, the Superintendent should
keep members of the school community informed about possible threats and about the district’s
response to those threats. This communication may include oral announcements, written
communication sent home with students, and communication through print or broadcast media.
However, the Superintendent will not publicly reveal the identity of the individual of concern or
of any target(s) of threatened violence unless required by law.

Coordination with the Crisis Team After Resolution of Threat

The Superintendent will confer with the district’s crisis team and/or the school’s safety
committee after a threat has been investigated to provide the crisis team and/or the safety
committee with information that the crisis team and/or safety committee may use in assessing or
revising the district’s All Hazard School’s Safety Plan.

Adopted: 3-9-20
Revised:
Reviewed: , 9-14-20
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POLICY NO.1301 - PATRON OBJECTIONS

All objections by patrons concerning materials used in the school should be submitted to
the office of the principal or the office of the superintendent, whichever is applicable, in writing.
Forms that may be used can be obtained from any of the school’s administrative offices. The
form will require the objector to cite chapter, page, verse, etc. (if his objection concerns a book,
for example). He must state what effect the objectionable material would have, in his judgment,
on students; he must state what action he wants the district to take with respect to the material; he
must sign the objection.

A four-member reviewing committee, consisting of the superintendent, a building
principal, and two teachers appointed by the superintendent, will pass judgment on the objection
and announce its decision.

If the objector is dissatisfied with the decision, he may then appeal to the Board of
Education.

RENEWAL

Patron complaints regarding the same materials or curriculum as previously objected to
may be renewed by signing a Renewal Request Form.

Adopted: 8-17-76
Revised: 8-13-90
Reviewed: 1-11-10, 7-10-17, 5-13-19, 9-14-20
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POLICY NO.1401 - GENERAL REGULATIONS FOR USE OF SCHOOL FACILITIES

Arrangements for the use of school property shall be made through the Superintendent or
his

Designate.

The use of school building facilities will be confined to the local community, church or
civic groups.

For the rental of either the multipurpose room at the elementary building or the old gym
at the secondary building, a fee of $25.00 shall be charged. For the rental of the new gym at the
secondary building a fee of $100.00 shall be charged. All fees are payable in advance.

Rental of the kitchen and kitchen equipment is $25.00 per meal, plus a minimum of
$12.50 per hour for a regular school cook as supervisor.

Breakage or damage is the responsibility of the organization using the school facilities.
Facility use may be denied to any group who has failed to provide the necessary care and

supervision while using the school facilities.

Adopted: 8-17-76
Revised: 8-8-77; 1-14-80; 8-8-94; 8-9-04; 2-8-10
Reviewed: 7-10-17, 5-13-19, 9-14-20
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BAYARD PUBLIC SCHOOLS
BAYARD, NEBRASKA

Use of School Facilities Agreement Form

Building: Room or Area

Period Covered by Agreement: Date (s) Hours of Use

Organization of Individual Requesting Use:

Name Person Responsible
Address Phone Number
Charges and Fees

Deposit

Fees for Rental

Special Fees (List Below) $

Other

Total Fees or Charges

RELEASE AND INDEMNIFICATION AGREEMENT

THE APPLICANT OR THE ORGANIZATIONAL REPRESENTATIVE HAS READ AND
AGREES TO THE USE OF FACILITIES PROCEDURES AND IN ADDITION TO THE
FOLLOWING:

In consideration of the undersigned being allowed or granted permission to use Bayard
Public Schools — School District #21 buildings, grounds, facilities or equipment, the
undersigned hereby releases and waives any and all claims, demands, causes of action, suites,
debts or damages which the undersigned has or which may in the future accrue, for all personal
injuries, known or unknown, or injuries or damage to property, caused or arising out of the
undersigned’s use or Bayard Public Schools buildings, grounds, facilities or equipment.

Additionally, in consideration of the undersigned being allowed or granted permission to
use Bayard Public Schools’s buildings, ground, facilities or equipment, the undersigned hereby
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covenants to indemnify and save harmless the Bayard Public Schools, buildings, grounds,
facilities or equipment.

The undersigned acknowledges and agrees that without executing the Release and
Indemnification Agreement permission would not be granted to use Bayard Public School’s
buildings, grounds, facilities or equipment. The undersigned further understands and agrees that
this Release shall be binding on the undersigned, and the undersigned’s heirs, executors,
administrators or assigns, and that by executing this Release and Indemnification Agreement, the
undersigned is hereby releasing and agreeing to Indemnify Bayard Public Schools, all of its
present or future Board members in their individual or official capacities, and all successors
thereto.

The Bayard Public Schools does not sponsor or in anyway endorse the views, aims,
policies, opinions or content of any speakers or presenters, or materials disseminated as part of
the program of the person or persons or entity allowed access to Bayard Public School’s facilities
and remains totally neutral with regard thereto.

The undersigned acknowledges having read this Agreement, understands the rights which
are being waived or release hereby, understands the indemnification obligation assumed hereby,
and executes the same voluntarily and with full knowledge of its significance.

Representative’s Signature Title Date

Certificate of Insurance furnished by: (Note: Will be required of some organizations spending
on rental purpose and risk.)

Insurance Company Phone Number
REQUEST IS DENIED REQUEST IS APPROVED SUBJECT TO THE
FOLLOWING CONDITIONS

SCHOOL DISTRICT SUPERINTENDENT
DATE

Reviewed: 7-10-17, 5-13-19, 9-14-20
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POLICY NO.1403 - RED CROSS AND SALVATION ARMY

Permission shall be granted the Red Cross and the Salvation Army to list the school
facilities as available in times of emergency.

Adopted: 8-17-76
Reviewed: 1-11-10, 8-14-17, 5-13-19
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POLICY NO.1405 - LOANING AND USE OF SCHOOL EQUIPMENT

The superintendent shall be designate as general custodian of all portable property and
shall be responsible for the inventory of all portable school equipment. School equipment may
be loaned to responsible community groups for a worthy, education, civic or charitable purpose
and to school employees when

Written application is made to the superintendent or principal and permission is granted;

. The principal of the building where the equipment is located will, upon receipt of written
approval of the superintendent or principal, check out and check in the equipment; the
equipment is returned, the building principal will promptly notify the office of the
superintendent;

3. The group borrowing the equipment agrees to accept responsibility for repairing or

replacing any equipment damaged or lost while in its possession;

4. The equipment is not both unusually expensive and also subject to easy damage;

N —

The school will not loan mechanical equipment such as mowers, tillers, etc.

Adopted: 8-17-76
Revised: 2-8-10
Reviewed: 8-14-17, 6-10-19
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BAYARD PUBLIC SCHOOLS
BAYARD, NEBRASKA

Application for Use of School Equipment

In accordance with Board Policy NO. 1405 school equipment may be loaned to responsible
community groups for a worthy, education, civic or charitable purpose and to school employees
when:

1. Written application is made to the superintendent or principal and permission is granted;

2. The principal of the building where the equipment is located will, upon receipt of written
approval of the superintendent or principal, check out and check in the equipment; the
equipment is returned, the building principal will promptly notify the office of the
superintendent;

3. The group borrowing the equipment agrees to accept responsibility for repairing or
replacing any equipment damaged or lost while in its possession;

4. The equipment is not both unusually expensive and also subject to easy damage;

The school will not loan mechanical equipment such as mowers, tillers, etc.

Organization or Individual Requesting Use:

Name Person Responsible

Address Phone Number

Period of Use Requested: Date (s) / / until / /

Equipment Requested:

RELEASE AND INDEMNIFICATION AGREEMENT

THE APPLICANT OR THE ORGANIZATIONAL REPRESENTATIVE HAS READ AND
AGREES TO THE USE OF FACILITIES PROCEDURES AND IN ADDITION TO THE
FOLLOWING:

In consideration of the undersigned being allowed or granted permission to use Bayard
Public Schools — School District #21 buildings, grounds, facilities or equipment, the
undersigned hereby releases and waives any and all claims, demands, causes of action, suites,
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debts or damages which the undersigned has or which may in the future accrue, for all personal
injuries, known or unknown, or injuries or damage to property, caused or arising out of the
undersigned’s use or Bayard Public Schools buildings, grounds, facilities or equipment.

Additionally, in consideration of the undersigned being allowed or granted permission to
use Bayard Public Schools’s buildings, ground, facilities or equipment, the undersigned hereby
covenants to indemnify and save harmless the Bayard Public Schools, buildings, grounds,
facilities or equipment.

The undersigned acknowledges and agrees that without executing the Release and
Indemnification Agreement permission would not be granted to use Bayard Public School’s
buildings, grounds, facilities or equipment. The undersigned further understands and agrees that
this Release shall be binding on the undersigned, and the undersigned’s heirs, executors,
administrators or assigns, and that by executing this Release and Indemnification Agreement, the
undersigned is hereby releasing and agreeing to Indemnify Bayard Public Schools, all of its
present or future Board members in their individual or official capacities, and all successors
thereto.

The Bayard Public Schools does not sponsor or in anyway endorse the views, aims,
policies, opinions or content of any speakers or presenters, or materials disseminated as part of
the program of the person or persons or entity allowed access to Bayard Public School’s facilities
and remains totally neutral with regard thereto.

The undersigned acknowledges having read this Agreement, understands the rights which
are being waived or release hereby, understands the indemnification obligation assumed hereby,
and executes the same voluntarily and with full knowledge of its significance.

Representative’s Signature Title Date

Certificate of Insurance furnished by: (Note: Will be required of some organizations depending
on rental purpose and risk.)

Insurance Company Phone Number
REQUEST IS DENIED REQUEST IS APPROVED SUBJECT TO THE
FOLLOWING CONDITIONS

SCHOOL DISTRICT SUPERINTENDENT
DATE
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Adopted: 6-11-12
Reviewed: 8-14-17, 6-10-19
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POLICY NO.1406 - USE OF SCHOOL GROUNDS & FACILITIES

School grounds and school facilities shall be available for approved students and
approved general public use, activities, practices and extracurricular events during the regular
school day, evenings, weekends and vacation periods as necessary to accommodate such uses.
The use of school grounds and facilities shall be governed by Policy 1401.

Anyone found on school property after 9:00 p.m., if no school activity, practice,
extracurricular or approved general public event is taking place, will be considered as trespassing
and, at the option of the superintendent, may be prosecuted. IN addition, anyone found on
school property or in school facilities in an area other that where the activity, practice, or event is
taking place will be considered as trespassing and, at the option of the superintendent, may be
prosecuted. It shall be the responsibility of the parents or guardians of students or other minors
attending school activities to assure that such minors abide by this policy.

Students violating this policy shall also be subject to the suspension and expulsion
provisions of Policy 5089.

Adopted: 8-17-76
Revised: 8-13-01
Reviewed: 1-11-10, 8-14-17, 6-10-19
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POLICY NO.1407 - LIBRARY

The Bayard School Board declares that it is a policy of the Bayard City School’s
Elementary and Secondary libraries to provide a wide range of instructional materials on all
levels of difficulty, with diversity of appeal, and the presentation of different points of view and
to allow the review of allegedly inappropriate instructional materials through established
procedures.

Objectives of Selection

In order to assure that the school media program is an integral part of the educational
program of the school, the following selection objectives are adopted:

1. To provide materials that will enrich and support the curriculum and personal needs
of the users, based on their interests, abilities, and learning styles;

2. To provide materials that will stimulate growth in factual knowledge, literary
appreciation, values and ethical standards;

3. To provide information which will enable pupils to make intelligent judgments in
their daily lives;

4. To provide material on opposing sides of controversial issues so that users may
develop under guidance the practice of critical analysis;

5. To provide materials which realistically represent our society and reflect the
contribution of groups and individuals to our American heritage;

6. To place reason above personal opinion and prejudice in the selection of materials of
the highest quality in order to assure a comprehensive media collection appropriate
for the users.

Responsibility for Selection

Although the Bayard School Board is legally responsible for the operation of the school,
the responsibility for the selection of library materials is delegated to the certified librarian.
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While selection of materials involves many people, including the librarian, teacher, students,
administrators, and the community persons, the responsibility for coordinating and
recommending the selection and purchase of library materials rests with the librarian. The
selection and purchase of textbooks rests with the teachers.

Criteria for Selection

Library materials should: (1) be relevant to today’s world; (2) represent artistic, historic,
and literary qualities; (3) reflect problems, aspirations, attitudes and ideals of a society; (4)
contribute to the objectives of the school’s instructional programs; (5) be appropriate to the level
of the users; (6) represent differing viewpoints on controversial subjects; (7) provide stimulus to
creativity.

Procedures for Selection

In selecting materials the librarian will evaluate the existing collection, examine materials
and consult reputable and professionally prepared selection aids. Recommendations for
acquisition will be solicited from faculty and students.

Gift materials should be judged by the criteria listed in the preceding section and should
be accepted or rejected on the basis of those criteria.

It should be understood that selection is an on going process which should include the
removal of materials no longer appropriate and the replacement of lost or work materials still of
educational value.

Procedures for Reconsideration of Materials

Occasional objections to library materials will be made despite the quality of the
selection process. The Bayard School Board supports the principles of intellectual freedom as
stated in the First Amendment of the Constitution of the United States and expressed in the
Library Bill of Rights of the American Library Association and Student’s Right to Read of the
National Council of Teachers of English. In the event that materials are questioned, the
principles of intellectual freedom, the right to access of materials and the integrity of the
certificated librarian must be defended rather that the materials.
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If a complaint is made, the following procedures should be followed:

10.

Inform the complainant of the selection procedures and make no commitments.

Request the complainant to submit a formal “Request of Reconsideration of
Instructional Materials”.

Inform the superintendent of other appropriate personnel.

Keep challenged material on the shelves during the reconsideration process.

Upon receipt of the completed form the principal requests review of the challenged
material by the review committee with 15 days. The review committee is appointed
by the principal with the assistance of the librarian and includes classroom teachers,
one or more parents, and one or more students.

The review committee takes the following steps after receiving the challenged
materials; (a) reads, views, or listens to the material in its entirety; (b) reads reviews
of the material and consults recommended lists; (c¢) determines if the material
supports the curriculum; (d) completes the appropriate “Checklist for School Media
Advisory Committee’s Reconsideration of Instructional Materials” judging the
material for its strength and value as a whole and not as a part;

Present a written recommendation of the review committee to the principal and the
superintendent.

Retain or withdraw challenged materials as mandated by the decision of the
administration.

This process will also be used in handling complaints of textbooks and/or curriculum
areas.

The decision of the administration may be appealed to the Board of Education. The
appeal will be considered by a committee of three (3) Board members, selected by the
Board President. This committee will give a written recommendation of the appealed
material within forty-five (45) days after the appeal has been filed. The Board of
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Education will make their decision on the committee recommendation at the next
regular meeting of the Board of Education.

Adopted: 7-13-81
Revised: 11-9-87
Reviewed: 1-11-10, 8-14-17, 6-10-19
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Request for Reconsideration of Instructional Materials

School

Please check type of material:

( ) Book () Film ( ) Record
( ) Periodical ( ) Filmstrip ( ) Kit

( ) Pamphlet ( ) Cassette ( ) Other

Title

Author

Publisher or Producer

Request initiated by
Telephone Address
City State Zip Code

The following questions are to be answered after the complainant has read, viewed, or listened to
the school library material in its entirety. If sufficient space is not provided, attach additional

sheets. (Please sign your name to each additional attachment.)

1. To what in the material do you object? (Please be specific, site pates, frames in a

filmstrip, film sequence, etc.)

2. What do you believe is the theme or purpose of the material?
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3. What do you feel might be the result of a student using this material?

4. For what age group would you recommend this material?

5. Is there anything good in this material? Please comment.

6. Would you care to recommend other school library material of the same subject and
format?

Signature of Complainant Date
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Checklist for School Media Advisory Committee’s Reconsideration of

Instructional Material — Nonfiction

Title

Author

A. Purpose

1. What is the overall purpose of the material?

2. Is the purpose accomplished? Yes No

B. Authenticity

1. Is the author competent and qualified in the field? Yes No

2. What is the reputation and significance of the author and publisher/producer in the
field?

3. Is the material up-to-date? Yes No
4. Are Information sources well documented? Yes No
5. Are translations and retellings faithful to the original? Yes No

C. Appropriateness

1. Does the material promote the educational goals and objectives of the curriculum of

the District schools? Yes No
2. Isitappropriate to the level of instruction intended? Yes No
3. Are the illustrations appropriate to the subject and age level? Yes No
D. Content

Page 45 of 597



1. Is the content of this material well presented by providing adequate scope, range,
depth and continuity? Yes No

2. Does this material present information not otherwise available? Yes No
3. Does this material give a new dimension or direction to its subject?

Yes No

E. Review

1. Source of review
Favorable review Unfavorable review

2. Does this title appear in one or more reputable selection aids? Yes No

If answer is yes, please list title of selection aids.

Additional Comments

Recommendation by School Media Advisor Committee for Treatment of Challenged

Materials

Date
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Signature of Media Advisory Review Committee

Checklist for School Media Advisory Committee’s Reconsideration of

Instructional Material — Fiction and Other Literary Forms

Title

Author

A. Purpose

1. What is the purpose, theme or message of this material? How well does the author

Producer/composer accomplish this purpose?

2. If'the story is fantasy, is it the type that has imaginative appeal and is suitable for
children? Yes No; for young adults? Yes No. If

both are marked no, for what age group would you recommend?

3. Will the reading and/or viewing and/or listening to material result in more

compassionate understanding of human beings? Yes No

4. Does it offer an opportunity to better understand and appreciate the aspirations,
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achievements, and problems of various minority groups? Yes No

B. Content

1. Does a story about modern times give a realistic picture of life as it is now?
Yes No

2. Does the story avoid an oversimplified view of life, one which leaves the reader

with the general feeling that life is sweet and rosy or ugly and meaningless?

Yes No

3. When factual information is part of the story, is it presented accurately?
Yes No

4. Is prejudicial appeal readily identifiable by the potential reader? Yes No

5. Are concepts presented appropriately to the ability and maturity of the potential
reader? Yes No

6. Do characters speak in a language true to the period and section of the country in
which they live? Yes No

7. Does the material offend in some special way the sensibilities of women or a minority

group by the way it presents either the chief character or any of the minor characters?

Yes No

8. Is there preoccupation with sex, violence, cruelty, brutality, and aberrant behavior
that would make this material inappropriate for children? Yes No

9. Ifthere is use of offensive language, is it appropriate to the purpose of the text for

children? Yes No

10. Is the material free from derisive names and epithets that would offend minority
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groups? Yes No

11. Is the material well written or produced? Yes No

12. Does the story give a broader understanding of human behavior without stressing
differences of class, race, color, sex education, religion or philosophy in any adverse

way? Yes No

13. Does the material make a significant contribution to the history of literature or ideas?

Yes No
14. Are the illustrations appropriate and in good taste? Yes No
15. Are the illustrations realistic in relation to the story? Yes No

Additional Comments
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Recommendations by School Media Advisory Committee for Treatment of Challenged

Materials

Date

Signature of Media Advisory Review Committee

Reviewed: 8-14-17, 6-10-19
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POLICY NO.1408 - PERFORMANCE REPORTING POLICY

In order to provide information to the local community about the condition and progress being
made in Bayard Public Schools a performance report will be prepared by the Superintendent
each October of the current school year for community wide distribution.

The report shall contain the following information:

1. Student success in achieving the State Standards in Mathematics, Science, Social
Studies/History, and Reading/Writing

2. School system demographics

3. School improvement goals and progress

4. Financial information

5. Results of a follow-up study of high school graduates

6. School system learning climate

All test scores will be kept confidential and no identification of individual students will be made.

Adopted: 8-13-90

Revised: 8-9-04
Reviewed: 1-11-10, 8-14-17, 6-10-19
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POLICY NO.1409 - NO SMOKING

Smoking or the use of smokeless tobacco in the school buildings or school vehicles will
not be allowed. This policy applies to staff, students, and the general public. Smoking or the use
of smokeless tobacco will be allowed outside the buildings or vehicles by staff and the general
public. At no time will students be allowed to smoke or use smokeless tobacco on any school

property.

Adopted: 11-11-91
Reviewed: 1-11-10, 8-14-17, 6-10-19
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POLICY NO.1410 - TEXTBOOK LOAN PROGRAM

The Textbook Loan Program is intended to provide textbooks to students in private
schools approved under Title 92, Nebraska Administrative Code (NAC), Chapter 10, Nebraska
Department of Education, and who are also residents of the Bayard Public Schools. The loan
program is a state program administered at the local level.

The district shall not expend district funds to establish or administer the program. There
will be no negative fiscal impact to the district. All costs will be borne by the state. However, in
the event that state funds are prorated, the operation of the program shall be prorated
accordingly.

Textbooks available for loan are those defined as ones currently in use as the principal
source of student. The district shall prepare an annual listing of eligible textbooks.

The Superintendent of Schools or designee is responsible for developing rules and
regulations for operation of the program. The Superintendent or designee is responsible for
management of the program and reporting program results.

1. The district will annually prepare a lists of the textbooks designed for use during the
current year. Copies of the listing will be available in the Superintendent’s office.
Individuals requesting personal copies of the textbook listing shall pay, in advance, a fee

of $3.00 to cover the costs of reproduction.

2. Application forms to request textbooks are available in the Superintendent’s office.

Applications for textbooks for the subsequent year are due in the office of the
Superintendent

of Schools on or before January 15 of the year preceding the school year for which the
books are requested. Applications must be signed by the parent/guardian who must
reside within the boundaries of the Bayard Public Schools. The students must also be
a resident of the school district and must be enrolled in kindergarten to grade 12 of a
private school which is approved for continued legal operation under Title 92, NAC,
Chapter 10.

3. No later than “ten” (10) days prior to the beginning of the academic year the
Superintendent will notify the applicant of the textbooks that are available in the
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Office of the Superintendent. Parents/guardians shall sign a receipt for all textbooks

received.

4. Each applicant is limited to “ten” (10) textbooks per student in grades K-6 and “eight”
(8) textbooks per student in grades 7-12 provided in Chapter 4, NDE>

5. The textbooks are provided at no cost to the parent/guardian unless the text is not
returned or is damaged and must be replaced. The applicant shall return the textbooks
to the office of the Superintendent within “fifteen” (15) days of the last day of classes
for the academic year of the Bayard Public Schools.

Payment for the replacement cost will be required for all textbooks not returned by the deadline.
Lost or damaged books shall require reimbursement to the school district for replacement of the
lost or damaged books.

6. In the event that state funds are insufficient to cover the requests for textbooks, the
Superintendent shall establish priorities for the titles and number of textbooks to be

purchased to the extent of the funds available.

7. All textbooks handled under the Textbook Loan Program (77-4, 118 and Rule 4)

shall be separate and apart from regular district inventories. All textbooks used in the program
shall be purchased separately, stamped with the label “Textbook Loan Copy” and inventoried
separately.

8. All funds involved in the Textbook Loan Program shall be accounted for separately

and apart from all other district funds.

9. The Superintendent shall designate an individual responsible for directing and

supervising the program. An annual report of program use and a fiscal memo will be filed with
the Board of Education.

10. The district will submit a five (5) percent indirect cost assessment to the state for
administration of the program.
Adopted: 8-9-93
Reviewed: 1-11-10, 8-14-17, 6-10-19
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POLICY NO.1411 - EVALUATION/MODIFICATION OF THE INSTRUCTIONAL
PROGRAM

The Board expects the faculty and administration to regularly evaluate the educational
program of the District. Such evaluation may lead to recommendations for modifications of
practice, changes in content and new courses.

After planning by the faculty and approval by the Administration, new courses will be
presented to the Board for approval.

When the Administration considers that a pilot course should become a regular part of the
curriculum, such recommendation will be presented to the Board for adoption.

Adopted: 8-9-93
Reviewed: 1-11-10, 8-14-17, 6-10-19
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POLICY NO. 1412 - PARENTAL INVOLVEMENT

Bayard Public School District #21 declares that it shall be the policy of the District to
provide access to parents to all textbooks, tests, curriculum materials, and any other instructional
materials used by the school.

If a parent has a complaint or objection to any such materials, it shall be the policy of the
District to make provisions for personal conferences with the parent and appropriate school
personnel as the Superintendent or his/her designee may deem appropriate. The purpose of the
conference will be to discuss the concerns of the parents. If the parent wishes to file, a format
complaint policy 1407 will be followed.

Upon any reasonable advance request by a parent to attend and monitor courses,
assemblies, counseling sessions, and other instructional activities, it shall be the policy of the
District to permit such parent to be in attendance at such activities unless such attendance would
substantially interfere with a legitimate school interest.

The District encourages communications from parents when the parent believes it to be
appropriate for his/her child to be excused from testing, classroom instruction, and other school
experiences that the parent finds objectionable. The Superintendent or his/her designee shall
make a provision on the complaint form hereinabove referred to for receiving information from a
parent concerning what specific testing, classroom instruction, or other school experience the
parent finds objectionable, the basis for the parent’s objection and a proposed solution for
dealing with the objection that would be satisfactory to the parent. (Policy 1407)

It shall further be the policy of the District to provide full access to the records of the
students to a parent or guardian as set forth in S79-4,1 157, the Federal Education Right to
Privacy Act, and other applicable law during regular business hours of the school.

It shall be the policy of the District to use only testing methods and testing instruments that
are not of an experimental nature and to avoid using any testing materials or testing techniques
that are not generally recognized by educational professionals to be within sound educative
standards or otherwise educationally appropriate.

Prior to any school sponsored survey being administered to the students of the District, it
shall be the duty of the Superintendent or his/her designee to notify the parent or parents of each
student involved in the survey of the nature of the survey, the date and time when such survey
shall be administered, and the purpose for which and the uses of which survey exist from the
school’s perspective.
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It shall be the policy of the District as a general matter to leave substantive decision
making processes to the professional staff, administration and Board of Education, subject to an
effort to receive information from parents as to any concerns, objections, or other information

such parents would wish to prove to the school district concerning a parents access, involvement,
and participation in all activities of the school as it relates to the students of the District.

It shall be the policy of the District to hold a public hearing each year regarding this
policy.

Adopted: 6-12-95
Revised: 8-12-02
Reviewed: 8-11-08; 1-11-10; 8-8-11, 8-14-17, 6-10-19
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POLICY NO. 1413 - COMBINED DISTRICT AND SCHOOL TITLE I PARENTAL AND
FAMILY ENGAGEMENT POLICY

Bayard Public Schools intends to follow the Title I Parent and Family Engagement Policy
guidelines in accordance with federal law, Section 1116(a -f) ESSA, (Every Student Succeeds
Act) of 2015.

In General

The written District parent and family engagement policy has been developed jointly with,
updated periodically and distributed to parents and family members of participating children and
the local community in an understandable and uniform format. This policy agreed on by such
parents describes the means for carrying out the requirements as listed below.

e Parents and family members of all students are welcomed and encouraged to become
involved with their child’s school and education; this includes parents and family
members that have limited English proficiency, limited literacy, are economically
disadvantaged, have disabilities, racial or ethnic minority background or are migratory
children. Information related to school and parent programs, meetings, school reports and
other activities are sent to the parents of participating children in a format, and to the
extent practicable, in a language the parents can understand.

e Parents are involved in the planning, review, evaluation and improvement of the Title I
program, Parent and Family Engagement Policy and the School-Parent Compact at an
annual parent meeting scheduled at a convenient time. This would include the planning
and implementation of effective parent and family involvement activities.

e Conduct, with meaningful parent and family involvement, an annual evaluation of the
content and effectiveness of the Parent and Family Engagement Policy. Use the
evaluation findings to design evidence-based strategies for more effective parental
involvement, and to revise the Parent and Family Engagement Policy.

e Opportunities are provided for parents and family members to participate in decisions
related to the education of their child/children. The school and local educational agency
shall provide other reasonable support for parental involvement activities.

e Parents of participating children will be provided timely information about programs
under this part, a description and explanation of the curriculum in use, the forms of
academic assessment used to measure student progress and the achievement levels of the
challenging State academic standards. The school will provide assistance, opportunities,
and/or materials and training to help parents work with their children to improve their
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children’s academic achievement in a format, and when feasible, in a language the
parents and family members can understand.

e Educate teachers, specialized instructional support personnel, principals, and other school
leaders, with the assistance of parents in the value and utility of contributions of parents,
how to reach out to, communicate with and work with parents as equal partners.

e Coordinate and integrate parental involvement programs and activities with other
Federal, State and local programs, including preschool programs that encourage and
support parents in more fully participating in the education of their children.

Adopted: 6-12-95

Reviewed: 1-11-10, 8-14-17, 6-10-19
Revised: 11-14-16, 3-9-20
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POLICY NO. 1414 - ELECTRONIC SIGNATURES AND ACKNOWLEDGEMENTS

If any District Policy requires the signature of a party, a digital or electronic signature or
acknowledgment of that party may be accepted by the District. The District reserves the right to
refuse digital or electric signatures or acknowledgments at any time. This policy shall amend
any other District Policy to the extent it is inconsistent.

Adopted: 06/10/19
Reviewed:

Revised:
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2000 Series - Administration

POLICY NO.2000 - CENTRAL ADMINISTRATION

The officers of the central administrative system shall include the Superintendent.

The function of the central administration shall be to plan for and to control, coordinate,
supervise, and direct the whole system as a unified enterprise in accordance with the purposes,

policies, plans, procedures and programs authorized by the Board of Education.

Adopted: 8-17-76
Reviewed: 2-8-10, 10-12-20
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POLICY NO.2001 - THE SUPERINTENDENT OF SCHOOLS

The Superintendent of Schools shall be the chief executive officer of the Board of
Education. He/She shall be in charge of the administration of the school system in all of its
aspects. He/She shall carry out his/her administrative function in accord with the policies
adopted by the Board of those mandated by the statutes. He/She shall be responsible for the
efficient operation of the system in all its divisions.

Adopted: 8-17-76
Reviewed: 2-8-10, 10-12-20
Revised: 12-14-20
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POLICY NO.2002 - SUPERINTENDENT QUALIFICATIONS, RECRUITMENT,
APPOINTMENT

The board shall employ a superintendent to serve as the chief executive officer of the
board, to conduct the daily operations of the school district, and to implement board policy with
the power and duties prescribed by the board and the law.

The board shall consider applicants that meet or exceed the standards set by the Nebraska
Department of Education and the qualifications established in the job description for the
superintendent position. In employing a superintendent, the board shall consider the
qualifications, credentials and records of the applicants with regard to race, color, religion, sex,
national origin, religion, age or disability. The board will look closely at the training,
experience, skill and demonstrated competence of qualified applicants in making its final
decision.

In choosing a superintendent, the board shall also consider the school district’s
educational philosophy, financial situation, organizational structure, education programs and
other factors deemed relevant to the board.

The board may contract for assistance in the search for a superintendent.

The superintendent shall be appointed or not appointed in December of each year at the
regular monthly meeting.

Adopted: 8-17-76
Revised: 8-8-77; 8-13-01; 3-8-10
Reviewed: 10-12-20
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POLICY NO.2003 - SUPERINTENDENT OF SCHOOLS: DUTIES

As the chief executive of the local school district, responsible directly to the Board of Education,
he/she shall have the following responsibilities and duties:

a)
b)

c)
d)

e)

g)
h)

)
k)

D

To attend all meetings of the Board and Board committees except when his/her own
employment status or salary is being considered.

To formulate and present the Board action policies, plans, programs, and proposals for
curriculum revision, together with full information pertaining thereto, which will make
for improved school conditions,

To keep the Board fully and regularly informed as to the effectiveness of the operation of
existing policies.

To recommend to the Board for appointment all certificated personnel required for
teaching and supervision, or any other type of service which may be necessary for the
operation of the schools.

To hire, on behalf of the Board, all non-certificated personnel for clerical work,
maintenance of buildings, custodial service, or any other type of service which may be
necessary for the operation of the schools.

To be responsible for the assignment, alteration of assignment, transfer, suspension and
recommendations for promotion or dismissal of any certificated employee.

To be responsible for the assignment, alteration of assignment, transfer, suspension and
promotion or dismissal of any non-certificated employee.

To prepare, transmit and explain the annual school budget for the Board’s consideration
and action.

To administer the budget as approved by the Board and to interpret it to the community.
To be responsible for the conduct of the instructional program and to provide courses of
study, textbooks, supplies, and supervisions for the instructional program.

To conduct a program of public relations that will keep the people fully informed of the
activities, successes and needs of the school. He/She shall cause to be maintained a
wholesome and cooperative working relationship between the schools and the
community.

To have the right to consolidate classes, assign pupils to buildings and classes, transfer
pupils from one elementary school to another and, for cause, suspend pupils from
schools. It shall be his/her duty to establish or alter the attendance boundaries for all the
schools in the interest of a sound administration of the instructional program of the
schools.

To be responsible for the development, maintenance, and operation of a constructive
program of in-service training and education for all employees of the school system and
for this service he/she shall have power under budget control to employ lecturers, grant
temporary leaves from work, and develop professional library facilities as required.

To appoint, subject to the Board’s approval, persons or committees to aid him in an
advisory capacity in the discharge of his/her responsibilities.

To exercise such other responsibilities and duties as will assist the Board in fulfilling its
legislative function for the schools in an efficient and just manner.

Adopted: 8-17-76
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Revised: 10-10-88, 12-14-20
Reviewed: 2-8-10, 10-12-20
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POLICY NO. 2004 - SUPERINTENDENT CONTRACT AND CONTRACT RENEWAL

It shall be the responsibility of the board to provide the contract for the position of
superintendent. The length of the contract for employment between the superintendent and the
board shall be determined by the board, but shall not exceed three years. The contract will begin
on July 1 and end on June 30. The contract shall state the terms of employment.

Before the board approves a proposed contract for superintendent services, or any proposed
amendment to an existing contract, the board shall publish a copy of the contract or amendment,
and a reasonable estimate and description of all current and future costs to the district if the
proposed contract or amendment were to be approved, at least three days before the board
meeting at which it will be considered. This publication shall also specify the date, time, and
place of this public meeting. Electronic publication on the web site of the district shall satisfy
this publication requirement if it is prominently displayed and allows public access to the entire
proposed contract or amendment.

After the board approves the contract or contract amendments the board shall publish a copy of
the contract, and a reasonable estimate and description of all current and future costs to the
district that will be incurred as a result of the contract, within two days after the board meeting at
which it was approved. Electronic publication on the web site must be prominently displayed as
described above.

After approval of the contract or contract amendments, the board shall file a copy of the contract
or amendments with the State Department of Education on or before August 1.

The superintendent serves the board as a probationary certificated employee, regardless of
length of services. The superintendent’s contract shall be deemed renewed and will remain in
full force unless it is amended or not renewed. The superintendent and board may mutually
agree to terminate the superintendent’s contract at any time.

In the event of nonrenewal, termination or amendment of a contract, the board shall afford
the superintendent appropriate due process, including notice of its intent by the regular
December Board Meeting. Unless continued by mutual written agreement according to statutory
procedures, the board shall take final action on the contract by regular January Board Meeting.

If the superintendent wishes to resign, to be released from a contract, or to retire, the
superintendent must comply with board policies dealing with retirement, release or resignation.
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Legal Reference: Nebraska Statute 79-822 et seq.
Adopted: 3-8-10

Revised: 8-11-14
Reviewed: 10-12-20

Page 67 of 597



POLICY NO.2110 - PRINCIPALS: GENERAL PROVISIONS

All building principals shall act as the chief administrative officer for their own school
building and grounds. They shall be responsible for and shall have authority over the actions of
students, professional and non-professional employees and visitors.

Adopted: 8-17-76
Reviewed: 2-8-10, 10-12-20
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POLICY NO.2111 - PRINCIPAL QUALIFICATIONS, RECRUITMENT,
APPOINTMENT

The board shall employ building principals in addition to the superintendent, to assist in
the daily operations of the school district.

The board shall consider applicants who meet or exceed the standards set by the Nebraska
Department of Education and the qualifications established in the job description for the position.
In employing a principal the board shall consider the qualifications, credentials, and records of
the applicants without regard to race, color, religion, sex, national origin, age or disability. The
board will look closely at the training, experience, skill and demonstrated competence of
qualified applicants in making its final decision.

In choosing a principal, the board shall also consider the school district’s educational
philosophy, financial condition, organizational structure, education programs, and other factors
deemed relevant by the board.

It shall be the responsibility of the superintendent to make a recommendation to the board
for filling a principal position based on the requirement stated in this policy. The board shall act
only on the superintendent’s recommendation.

The board may contract for assistance in the search for principals.

The elementary and secondary principals shall be appointed or not appointed in December
of each year at the regular board meeting.

Adopted: 8-17-76
Revised: 3-8-10
Reviewed: 10-12-20
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POLICY NO.2112 - PRINCIPALS: DUTIES

The administration of the individual school is the responsibility of the building principal.
He/She serves as an authority on matters pertaining to organization, supervision, and
administration of the building in all its aspects, subject to the approval of the Superintendent of
Schools in accordance with the policies adopted by the Board of Education.

Instruction. While the principal will receive specialized help from coordinators,
supervisors, or consultants, who work through him/her, he/she is finally responsible, under the
direction of the Superintendent, for the success of the instructional program in his/her school.
He/She visits classrooms frequently and makes suggestions to teachers for improvement in their
methods of instruction and classroom management. He/She conducts regular teachers’ meetings
aimed toward the educational and professional development of his/her staff.

Business. The principal is responsible for the success of the non-instructional phases of
his/her school program as they directly affect the instructional services. This includes certain
phases of the custodial and maintenance services, building cafeteria operation, clerical services,
and all other areas of the operation outside the classroom as they apply in his/her building.

Public Relations. The school is a center of neighborhood or community life, and the
building principal must necessarily be the school system’s representative in such local
relationships. His/Her leadership in keeping parents informed concerning the educational plan
and activities in his school is a vital part of the system’s public relations program. To this end
the principal, within the framework of general policy, is delegated such authority as will make
him/her an effective local representative of the school administration and the Board of
Education.

Pupils. The principal is responsible for the administration of policies concerning pupils,
as adopted by the Board of Education. These include regulations with respect to entrance age,
requirements for graduation, health, safety, fire drills, pupil personnel services, discipline, and
provision of books and supplies. He/She assists in referring children for services available
through consulting specialists employed by the District and is responsible for pupil accounting
and records as required by the Board of Education and the State of Nebraska.

Personnel. The principal evaluates the work of all personnel in his/her building, and
makes recommendations for their continued employment, their salary increment, reassignment,
or separation from the system.

Supervision. The principal is expected to be at and help supervise all functions of his/her
school. All school functions, i.e., football games, basketball games, band concerts, track meets,
etc., will be supervised by all administrative personnel.

Adopted: 8-17-76
Reviewed: 2-8-10, 10-12-20
Revised: 12-14-20
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POLICY NO. 2113 - EVALUATION OF SUPERINTENDENT

The members of the Board of Education shall conduct a written evaluation of the
Superintendent. At a minimum the board will formally evaluate the superintendent twice in the
first year and annually thereafter. The written report will be given to the superintendent and
discussed with the superintendent during the regular December Board of Education Meeting.

Adopted: 11-11-91

Revised: 3-8-10
Reviewed: 10-12-20
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3000 Series - Business

POLICY NO.3001 - CASH RESERVE

BE IT RESOLVED, that in accordance with the regulations of the Nebraska Departmetn
of Education that the School District of Bayard shall be authorized to have a cash reserve not to
exceed forty-five percent (45%) of the total budget adopted for such fund, exclusive of capital
outlay items.

Adopted: 8-17-76
Revised: 8-19-93; 3-12-07
Reviewed: 3-8-10, 11-9-2020
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POLICY NO. 3101 - SALE AND DISPOSAL OF SCHOOL PROPERTY

The Superintendent is authorized and directed to dispose of books, furniture, equipment, real
estate, and other property that is obsolete or no longer needed for school operations. Any sale of
school property is contingent on approval by the vote of at least two-thirds of the members of the
Board of Education at a regular meeting.

Such disposal may be by private sale, auction, trade-in, or by taking bids and selling to the
highest or most responsible bidder.

The following procedures shall be followed for an auction or when taking bids:

1. The intention to sell shall be publicized, via school newsletter, a weekly memo, a bulletin
posting, a newspaper advertisement, or other means suitable to the value and nature of the

property.

2. Real estate will be sold to the highest bidder, except that a minimum acceptable price
may be established prior to bidding.

3. Items which are offered for sale in an approved manner which are not sold after a
reasonable period of time may be considered to have no value and may be disposed of as
determined by the Superintendent and reported to the Board of Education.

Property that has little or no value shall be discarded or recycled as appropriate. No school
employee shall take such property for their personal use, even if the item has been placed in the
trash, without the express written approval of the superintendent.

Adopted: 8-17-76
Reviewed: 3-8-10, 11-9-2020
Revised: 11-14-11, 11-14-16
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POLICY NO. 3131 - PROCUREMENT PLAN - SCHOOL FOOD AUTHORITIES

The following procurement policy statement shall govern all purchasing activities that relate to
any aspect of the National School Lunch and Breakfast Programs. This statement is meant to
provide guidance to our personnel and vendors on acceptable and/or required procurement
practices. Our goal is to fully implement all required and recommended procurement rules,
regulations and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by the
State Agency.

Procurement Policy

The purchasing procedure to be followed shall be determined by the anticipated total annual
expenditure on items related to the food service program:

» When the annual total for food service program related items is less than $150,000 per
year (per procurement event or in aggregate purchases) this organization will follow the
informal Small Purchase Procedure.

» When the annual total for food service program related items is greater than $150,000 per
year (per procurement event or in aggregate purchases) this organization will follow the
Formal Competitive Solicitation Procedures.

Micro-Purchase Procedures

Micro-Purchases may be used for annual transactions under $3,500 made with a vendor [2 CFR
200.320(a)].

Prices will be reviewed for reasonableness [2 CFR 200.320(a)].
Purchases will be spread equitably among all qualified sources [2 CFR 200.320(a)].
Small Purchase Procedures

For purchases made below the small purchase threshold, Small Purchase Procedures will be
utilized to purchase necessary goods and services. When Small Purchase Procedures are used,
this organization will take the following steps:

1. Contact a minimum of three potential vendors

2 Document each vendor's quoted price

3. Select the company that provides the lowest, most responsive, and responsible bid
4 Inform all bidding companies in writing of the final decision made by the sponsor
5 Write contract for meal service between the sponsor and the winning bidder.

Formal Competitive Solicitation Procedures
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For purchases made in excess of the small purchase threshold, a Formal Competitive Solicitation
will be conducted. When Formal Competitive Solicitation Procedures are used, this organization
will take the following steps:

1. Prepare an Invitation for Bid (“IFB”) or Request for Proposal (“RFP”’) document
specifically addressing the items to be procured
a. Include detailed specifications
b. Ensure price will be most heavily weighted
2. Publicly announce and advertise the bid/proposal at least 21 calendar days prior to
bid opening
a. Announcements will include the date, time and location in which bids will
be opened
3. Determine the most responsive and responsible bid/proposal by using the
selection criteria set forth in the bid/proposal document
a. Responsible bidders will be those whose bid/proposal conform to all of the
terms, conditions and requirements of the IFB/RFP
4. Award the contract
a. To the most responsive and responsible bidder based on the criteria set
forth in the IFB/RFP
b. At least two weeks before program operations begin
C. If a protest is received, it must be handled in accordance with 7 CFR
210.21
5. Retain all records pertaining to the formal competitive bid process for a period of

five years plus the current year

(Note: If the bid threshold established in the sponsor’s procurement policy statement is less than
$150,000, the smaller bid threshold will govern.)

This organization incorporates the following elements into the Procurement Policy Statement, as
required by 2 CFR 200 and 7 CFR parts 210, 3016 and 3019.

A. Competition: We shall demonstrate our goods and services are procured in an openly
competitive manner. Competition will not be unreasonably restricted. [7 CFR
210.21(c)(1)] [2 CFR Part 200.319(a)(1-7]

B. Comparability: We recognize for true competition to take place, we must maintain
reasonable product specifications to adequately describe the products to be purchased and
the volume of planned purchases based upon pre-planned menu cycles. 2 CFR
200.319(a)(6)/7 CFR 3016.36(c)(3)(1)/7 CFR 3019.44(a)(3)(iv)]
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. Documentation: We shall maintain for the current year and the preceding three years all
menus, production records, invitations to bid, bid results, bid tabulations or any other
significant materials that will serve to document our policies and procedures. [2 CFR
200.318(i)/7 CFR 3016.36(9)]

. Code of Conduct: This program shall be governed by the attached Code of Conduct and it
shall apply to all personnel, employees, directors, agents, officers, volunteers or any
person(s) acting in any capacity concerning the food service procurement program. [2
CFR 200.318(c)(1)/7 CFR 3016.36(3)(1-1 v)]

. Procurement Review Process: This procurement plan shall receive an internal program
review on an annual basis by a staff person who is not associated with food service
procurement process. This review shall be summarized in written form and kept with the
other required program documentation.

. Contract Administration: Purchases shall be checked or verified by designated staff to
assure that all goods and services are received and prices verified. All invoices and
receipts shall be signed, dated, and maintained in the documentation file. [2 CFR Part
200.318(b]) [7 CFR Part 3016.36(b)(2)]

General Requirements:

Small, minority and women's businesses enterprises and labor surplus firms are used
when possible. [2 CFR 200.321]

A cost or price analysis in connection with every procurement action in excess of the
Simplified Acquisition Threshold including contract modifications. [2 CFR 200.323(a)]

Documented Procurement Procedures and activities will be maintained. [2 CFR
200.318(a)]

Duties of Food Service Supervisor:

1. To work with staff and clients in developing acceptable menus for breakfast and
lunch.

2. To compile market orders or requisitions for purchases which accurately reflect
the total quantities of required foods to be ordered per (day, week or month).

3. To place and confirm orders with vendors, or make plans to purchase the required
items.

4. To keep program menus up to date by testing and using new products and seeking

feedback from staff and clients.

5. To send out bid quotation forms to vendors who have expressed an interest in
doing business with the sponsor.

6. To make procurement awards based on the lowest and best vendor's response as
determined by quality, availability, service and price.
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7. To work with vendors on a fair and equal basis.

To develop a list of acceptable brands. (Multiple brands per bid item when
possible.)

0. To conduct an in-house procurement review once per year.

Date of Adoption: October 9, 2017
Reviewed: 11-9-2020
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POLICY NO. 3140 - CONTRACTING FOR SERVICES

Contractual services which by their nature are not adapted to award by competitive
bidding, such as contracts for the services of individuals possessing a high degree of professional
skill, where the ability or fitness of the individual plays an important part, are not subject to bid
but are subject to approval by the Board of Education in conformity with established policy.

Every contract for services to be provided to Bayard Public Schools shall require that the
contractor use a federal immigration verification system to determine the work eligibility status
of new employees physically performing services within the State of Nebraska. Such
requirement shall be deemed to be included and a part of the terms of every contract for services
with the School District, including but not limited to oral contracts.

Legal Reference: Neb. Rev. Stat. § 4-114

Adopted: 6-14-10
Reviewed: 11-9-2020
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POLICY NO.3201 - BIDDING

The Superintendent shall periodically estimate the requirements of standard items or
classes of items and make quantity purchases. All purchases for supplies, materials, equipment
and contractual services involving more than $5,000.00 shall be based on competitive bids.

Competitive bidding shall be practiced by one of the following: formal bid with written
specifications, written price quotations, or oral price quotations.

Bid instructions shall be clear and complete, conducive to competitive bidding.

The Superintendent shall seek bids from those sources who are able to offer the best
prices, consistent with quality, delivery and service. Consideration must be given to local
vendors whenever the following factors are equal: quality of product, suitability of product,
price, conformance with the specifications, convenience of delivery, and past services to the
school district.

Formal bids shall be opened in public at the prescribed time and place as indicated and
tabulated for study.

After bids have been opened and tabulated they will be available for those interested in
copy or study. They shall not, however, be removed from the purchasing office.

The right is reserved to reject any bid as submitted, and to make selection of materials or
equipment as is, in the best judgment of the Board of Education or its purchasing agent, best
suited for the purposed indicated. In the event of a tie bid the following procedure shall be
followed:

a) In the case of single items, the award will be made to a local vendor, if any, or if
not, shall be made to the vendors who have offered the most consistent service and
reliability in the past.

b) In the case of multiple items where only a part of the items are tie bids, the award of
all tie bids shall be made to a local vendor, if any, or if not, to the vendor who has
done the best on the whole.

Adopted: 8-17-76
Reviewed: 3-8-10, 11-9-20
Revised: 11-14-11
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POLICY NO. 3202 - GENERAL PURCHASING AND PROCUREMENT AND CREDIT
CARD PURCHASING PROGRAM

I.

Applicability of this policy.

Purchases made with federal funds, whether those funds are derived directly from the federal
government (e.g. award of a federal grant) or are derived by passthrough awards from the
Nebraska Department of Education (e.g. special education funds, school lunch funds, Title I
funds) are subject to the policy on Purchasing and Procurement with Federal Funds, which is
found elsewhere in this section. This policy applies to all purchases made by the school
district except construction, remodeling, repair and site improvements.

I1. General Purchasing Policy

A.

The school district’s budget shall be the guide for all purchases. No employee of the
district may make a purchase that is not provided for in the budget without board or
administrative approval.

The board intends to purchase competitively, whenever possible, without prejudice
and to seek maximum educational value for every dollar expended.

The acquisition of services, equipment and supplies shall be centralized in the
administration office under the supervision of the superintendent of schools, who
shall be responsible for developing and administering the purchasing program of the
school district.

Purchases or commitments of district funds that are not authorized by this policy will
be the responsibility of the person making the commitment.

I11. Building-Specific Purchasing

A.

School buildings are operationally under the control of building principals. Principals
have control and responsibility for the building and grounds, for all supplies and
equipment housed at the building, for all school-related activities in the building, and
for all pupils, teachers, and other employees assigned to the building.

Principals, in consultation with their staff, are responsible for requisitioning,
managing, distributing, and utilizing supplies within the building.

The superintendent of schools or his designee is responsible for the requisitioning,
managing, distributing, and utilizing of supplies for maintenance and transportation.
The administration is responsible for purchasing of goods, services and supplies and
for providing the necessary forms for establishing efficient procedures to facilitate the
process.

IV. Purchasing Procedures

A.

B.

School personnel must secure the approval of an authorized administrator before
making any purchases.

Employees seeking reimbursement for a purchase made with their personal funds
must attach an itemized receipt or invoice to all requests for reimbursement; must
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sign all purchase receipts or charge slips; and must submit itemized receipts and any
purchasing card or credit card receipts to the office of the superintendent no later than
5 days prior to the next regular board meeting. A non-itemized credit card receipt is
not sufficient.

C. Employees making purchases with a school district credit card or purchasing program
must comply with the steps set forth in the district’s Purchasing (Credit) Card
Program.

D. All purchases of goods and services made with district funds must be made on a
properly executed purchase order.

E. All purchases shall be initiated with a purchase order. Purchase orders are signed by
the person responsible for that particular budget and finally by the superintendent.

F. For purchases of more than $10,000 authorized staff members must secure written
quotes and/or estimates from a reasonable number of vendors. Staff will purchase
from a responsible vendor with the lowest price unless the board approves the
purchase from the more expensive vendor.

V. Relations with Vendors

A. The board wishes to maintain good working relations with vendors who supply
materials, supplies and services to the school system. The school shall not extend
favoritism to any vendors. Each order shall be placed on the basis of quality, price
and delivery, with past services being a factor if all other considerations are equal.
The administrative team may, in its discretion, use a Nebraska state-wide cooperative
purchasing program in lieu of obtaining quotes or bids under this policy to the extent
such a bid or quote is not otherwise independently required by law.

B. No purchase shall be made that violates any conflict of interest policy or law.

C. No employee shall endorse any product of any type or kind in such a manner as will
identify him/her in any way as an employee of the school district.

D. The board believes in patronizing local businesses. Consequently, when proposals are
judged to be equal in terms of quality, price, and/or service, the contract or purchase
will be awarded to the firm that is located within the district. However, the board will
not sacrifice either quality or economy to patronize local businesses.

VI. Credit Card Purchasing Program

A. The Board of Education authorizes the Superintendent or designee to contract with
one or more financial institutions, card-issuing banks, credit card companies, charge
card companies, debit card companies, or third-party merchant banks capable of
operating a purchasing card program on behalf of the District.

B. The Board of Education delegates to the Superintendent or designee: (a) the
determination of the type of purchasing card or cards to be utilized in the District’s
purchasing card program; and (b) the determination of which employees shall be
approved or disapproved to be assigned a purchasing card in the District’s purchasing
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card program. The Superintendent shall submit the approved names to the Board,
from time to time.

C. The District’s purchasing card program may only be utilized for the purchase of
goods and services for and on behalf of the District. No officer or employee of the
District shall use a purchasing card for any unauthorized use.

D. An itemized receipt for purposes of tracking expenditures shall accompany all
purchasing card purchases. In the event that a receipt does not accompany an
authorized cardholder’s purchase, the Superintendent or designee shall temporarily or
permanently suspend said cardholder’s purchasing card privileges.

E. Upon the termination or suspension of employment of an individual using a
purchasing card, the Superintendent or designee shall immediately close such
individual’s purchasing card account and said employee shall immediately return the
purchasing card.

Adopted: 8-17-76
Reviewed: 3-8-10, 11-9-20
Revised: 11-14-16, 3-9-20
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POLICY NO. 3202.1 - FISCAL MANAGMENT FOR PURCHASING AND
PROCUREMENT USING FEDERAL FUNDS

IL. Applicability of this policy.

This policy applies only to non-construction related purchases undertaken with federal funds
which are subject to the federal Uniform Grant Guidance (UGG) and other applicable federal
law, including but not limited to the Education Department and General Administration
Regulations (EDGAR) and the United States Department of Agriculture (USDA) regulations
governing school food service programs. In the event this policy conflicts or is otherwise
inconsistent with mandatory provisions of the UGG, EDGAR or other applicable federal law,
the mandatory provisions of the laws shall control.

All other non-construction purchases will be governed by the Board’s general purchasing
policy, which can be found earlier in this subsection. In the event of a conflict between state
and federal law, the more stringent requirement shall apply.

This procurement policy shall govern all purchasing activities that relate to any aspect of the
National School Lunch and Breakfast Programs. The district’s goal is to fully implement all
required procurement rules, regulations and policies set forth in 2 CFR 200, 7 CFR parts 210,
3016 and 3019, and by the Nebraska Department of Education.

III.  Procurement System

The District maintains the following purchasing procedures:

A. Responsibility for Purchasing
The authority to make purchases shall be governed by the District’s purchasing policy,
which can be found elsewhere in this section. Except as otherwise provided in the
District’s purchasing policy, the acquisition of services, equipment, and supplies shall be
centralized in the administration office under the supervision of the superintendent of
schools, who shall be responsible for developing and administering the purchasing
program of the school district. Purchases or commitments of district funds that are not
authorized by this policy will be the responsibility of the person making the commitment.

B. Methods of Purchasing
The type of purchase procedures required depends on the cost of the item(s) being
purchased.

1. Purchases up to $10,000 (Micro-Purchases)
Micro-purchase means a purchase of supplies or services using simplified acquisition
procedures, the annual aggregate amount of which does not exceed $10,000. Micro-
purchases may be made or awarded without soliciting competitive quotations, to the
extent district staff determine that the cost of the purchase is reasonable. For purposes
of this policy “reasonable” means the purchase is comparable to market prices for the
geographic area. To the extent practicable, the District distributes micro-purchases
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equitably among qualified suppliers. The District will follow its standard policy on
purchasing, which can be found earlier in this subsection.

. Purchases between $10,000 and $250,000 (Small Purchase Procedures)

Small purchases are purchases that, in the aggregate amount, is more than $10,000
and less than $250,000 annually. For small purchases, price or rate quotes shall be
obtained in advance from a reasonable number of qualified sources as detailed in the
district’s standard policies on purchasing and on bid letting and contracts, which can
be found earlier in this subsection.

Purchases Over $250,000

a) Sealed Bids (Formal Advertising)
For purchases over $250,000, the district will generally follow the bidding
process outlined in the board’s policy on Bidding for Construction, Remodeling,
Repair or Site Improvement.

b) Contract/Price Analysis

c) The District performs a cost or price analysis in connection with every
procurement action in excess of $250,000, including contract modifications. The
district will make an independent estimate of costs prior to receiving bids or
proposals.

. Procurement by Competitive Proposals.

Competitive proposals are normally conducted with more than one source submitting

an offer, and either a fixed price or cost-reimbursement type contract is awarded. It is

generally used when conditions are not appropriate for the use of sealed bids. If this
method is used, the following requirements apply:

a) Requests for proposals must be publicized and identify all evaluation factors and
their relative importance. Any response to publicized requests for proposals must
be considered to the maximum extent practical;

b) Proposals must be solicited from an adequate number of qualified sources;

c) The District must have or produce a written method for conducting technical
evaluations of the proposals received and for selecting recipients;

d) Contracts must be awarded to the responsible firm whose proposal is most
advantageous to the program, with price and other factors considered; and

e) The District may use competitive proposal procedures for qualifications-based
procurement of architectural/engineering (A/E) professional services whereby
competitors' qualifications are evaluated and the most qualified competitor is
selected, subject to negotiation of fair and reasonable compensation. The method,
where price is not used as a selection factor, can only be used in procurement of
A/E professional services. It cannot be used to purchase other types of services
though A/E firms are a potential source to perform the proposed effort.

f) The District performs a cost or price analysis in connection with every
procurement action in excess of $250,000, including contract modifications. The
district will make an independent estimate of costs prior to receiving bids or
proposals.
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5. Noncompetitive Proposals (Sole Sourcing)
a) Procurement by noncompetitive proposals is procurement through solicitation
of a proposal from only one source and may be used only when one or more of
the following circumstances apply:
1. The item is available only from a single source;
ii. The public exigency or emergency for the requirement will not permit a
delay resulting from competitive solicitation;
iii. The federal awarding agency or pass-through entity expressly
authorizes noncompetitive proposals in response to a written request from
the District; or
iv. After solicitation of a number of sources, competition is determined
inadequate.
b) Noncompetitive proposals may only be solicited with the approval of the
superintendent or the board. Sufficient and appropriate documentation that
justifies the sole sourcing decision must be maintained by the superintendent or
designee.
c) A cost or price analysis will be performed for noncompetitive proposals when
the price exceeds $250,000.

C. Use of Purchase (Debit & Credit)
Cards District use of purchase cards is subject to the policy on purchase cards which can
be found elsewhere in this subsection.

D. Federal Procurement System Standards
The district’s procurement transactions will be conducted in a manner providing full and
open competition consistent with 2 C.F.R §200.319. The District will maintain and
follow general procurement standards consistent with 2 C.F.R. §200.318.

E. Debarment and Suspension

The District awards contracts only to responsible contractors possessing the ability to
perform successfully under the terms and conditions of a proposed procurement.
Consideration will be given to such matters as contractor integrity, compliance with
public policy, record of past performance, and financial and technical resources. The
District may not subcontract with or award subgrants to any person or company who is
debarred or suspended. For all contracts over $25,000 the District verifies that the vendor
with whom the District intends to do business with is not excluded or disqualified. 2
C.F.R. Part 200, Appendix II(1) and 2 C.F.R. §§ 180.220 and 180.300. The District will
verify debarment or suspension by reviewing the excluded parties list on SAM.gov,
collecting a certification through the bidding process, and/or by including a debarment
and suspension provision in the bid and contract documents. The Superintendent or
his/her designee shall be responsible for such verification.
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F. Settlements of Issues Arising Out of Procurements

The District alone is responsible, in accordance with good administrative practice and
sound business judgment, for the settlement of all contractual and administrative issues
arising out of procurements. These issues include, but are not limited to, source
evaluation, protests, disputes, and claims. These standards do not relieve the District of
any contractual responsibilities under its contracts. Violations of law will be referred to
the local, state, or federal authority having proper jurisdiction.

II1. Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by the district’s
conflict of interest policies.

B. Purchases covered by this policy are subject to the following additional
provisions.

1. Employees, officers, and agents engaged in the selection, award, and/or
administration of district contracts which are prohibited from engaging in such
actions if a real or apparent conflict of interest is present.

2. Such a conflict of interest would arise when the employee, officer, or agent,
any member of his or her immediate family, his or her partner, or an organization
which employs or is about to employ any of the parties indicated herein, has a
financial or other interest in or a tangible personal benefit from a firm considered
for a contract.

3. The board may determine at its discretion that a financial interest is not
substantial enough to give rise to a conflict of interest.

C. Favors and Gifts

The officers, employees, and agents of the District may neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors or parties to
subcontracts, with the limited exception of unsolicited items of nominal value.

D. Enforcement

Disciplinary Actions will be applied for violations of such standards by officers,
employees, or agents of the District at the board’s discretion.

IV. Property Management Systems
A. Property Classifications

1. Equipment means tangible personal property (including information technology
systems) having a useful life of more than one year and a per-unit acquisition cost
which equals or exceeds the lesser of the capitalization level established by the
District for financial statement purposes, or $5,000.
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2. Supplies means all tangible personal property other than those described in
§200.33 Equipment. A computing device is a supply if the acquisition cost is less
than the lesser of the capitalization level established by the District for financial
statement purposes or $5,000, regardless of the length of its useful life. 2 C.F.R.
§200.94.

3. Computing Devices means machines used to acquire, store, analyze, process,
and publish data and other information electronically, including accessories (or
“peripherals”) for printing, transmitting and receiving, or storing electronic
information. 2 C.F.R. §200.20.

4. Capital Assets means tangible or intangible assets used in operations having a
useful life of more than one year which are capitalized in accordance with GAAP.
Capital assets include:

a) Land, buildings (facilities), equipment, and intellectual property
(including software) whether acquired by purchase, construction,
manufacture, lease-purchase, exchange, or through capital leases; and

b) Additions, improvements, modifications, replacements, rearrangements,
reinstallations, renovations or alterations to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance). 2
C.F.R. §200.12.

B. Inventory Procedure

Newly purchased property shall be received and inspected by the staff member who
ordered it to ensure that it matches the purchase order, invoice, or contract and that it is in
acceptable condition. Equipment, Computing Devices, and Capital Assets must be tagged
with an identification number, manufacturer, model, name of individual who tagged the
item, and date tagged).

C. Inventory Records

For equipment, computing devices, and capital assets purchased with federal funds, the
following information is maintained in the property management system:

1. Serial number;

. District identification number;

. Manufacturer;

. Model,

. Date tagged and individual who tagged it;
. Source of funding for the property;

. Who holds title;

. Acquisition date and cost of the property;

O o0 3 O Wk~ W DN

. Percentage of federal participation in the project costs for the federal award
under which the property was acquired;

10. Location, use and condition of the property; and

Page 87 of 597



11. Any ultimate disposition data including the date of disposal and sale price of
the property.

The inventory list shall be adjusted by the superintendent of schools or his/her
designee for property that is sold, lost, stolen, cannot be repaired, or that cannot
be located.

D. Physical Inventory

1. A physical inventory of the property must be taken and the results reconciled with the
property records at least once every two years.

2. The Superintendent or his/her designee will ensure that the physical inventory is
performed. The physical inventory will generally occur during the months of June or
July, but may be conducted during other time periods with the approval of the
superintendent.

E. Maintenance

In accordance with 2 C.F.R. 313(d)(4), the District maintains adequate maintenance
procedures to ensure that property is kept in good condition.

F. Lost or Stolen Items

The District maintains a control system that ensures adequate safeguards are in place to
prevent loss, damage, or theft of the property.

G. Use of Equipment

Equipment must be used in the program or project for which it was acquired as long as
needed, whether or not the project or program continues to be supported by the federal
award, and the District will not encumber the property for any non-federal program use
without prior approval of the federal awarding agency and the pass-through entity.

H. Disposal of Equipment

When it is determined that original or replacement equipment acquired under a federal
award is no longer needed for the original project or program or for other activities
currently or previously supported by a federal awarding agency, the Superintendent or
his/her designee will contact the awarding agency (or passthrough for a state-
administered grant) for disposition instructions. If the item has a current FMV of $5,000
or less, it may be retained, sold, or otherwise disposed of with no further obligation to the
federal awarding agency.

Page 88 of 597



V. Other Contract Matters
A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions required by
section 200.326 and described in Appendix II to Part 200—Contract Provisions for non-
Federal Entity Contracts Under Federal Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will take all
necessary affirmative steps to assure that minority businesses, women's business
enterprises, and labor surplus area firms are used when possible consistent with state law.

To the maximum extent practicable, the school food program shall purchase domestic
commodities or products produced in US or processed in US substantially using
agricultural commodities produced in US.

C. Record Keeping
1. Record Retention

a) The District maintains all records that fully show (1) the amount of
funds under the grant or subgrant; (2) how the subgrantee uses those
funds; (3) the total cost of each project; (4) the share of the total cost of
each project provided from other sources; (5) other records to facilitate an
effective audit; and (6) other records to show compliance with federal
program requirements. 34 C.F.R. §§ 76.730-.731 and §§ 75.730-.731. The
District also maintains records of significant project experiences and
results. 34 C.F.R. § 75.732. These records and accounts must be retained
and made available for programmatic or financial audit.

b) The U.S. Department of Education is authorized to recover any federal
funds misspent within 5 years before the receipt of a program
determination letter. 34 C.F.R. § 81.31(c). Schedule 10 (Local School
Districts) and Schedule 24 (Local Agencies General Records) of the
Nebraska Records Management Division as approved by the Nebraska
Secretary of State/State Records Administrator requires the District to
maintain records regarding federal awards for a minimum of six (6) years.
Consequently, the District shall retain records for a minimum of six (6)
years from the date on which the final Financial Status Report is
submitted, unless otherwise notified in writing to extend the retention
period by the awarding agency, cognizant agency for audit, oversight
agency for audit, or cognizant agency for indirect costs. However, if any
litigation, claim, or audit is started before the expiration of the record
retention period, the records will be trained until all litigation, claims, or
audit findings involving the records have been resolved and final action
taken. 2 C.F.R. § 200.333.

c) Records will be destroyed in compliance with Schedule 10, Schedule
24, and State law. This includes the completion of a Records Disposition
Report.
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2. Maintenance of Procurement Records

a) The District must maintain records sufficient to detail the history of all
procurements. These records will include, but are not necessarily limited
to the following: rationale for the method of procurement, selection of
contract type, contractor selection or rejection, the basis for the contract
price (including a cost or price analysis), and verification that the
contractor is not suspended or debarred.

b) Retention of procurement records shall be in accordance with
applicable law and Board policy.

D. Privacy

The District has protections in place to ensure that the personal information of both
students and employees is protected. These include the use of passwords that are changed
on a regular basis; staff training on the requirements of the Family Educational Rights
and Privacy Act (FERPA) and State confidentiality requirements; and training on
identifying whether an individual requesting access to records has the right to the
documentation.

Adopted: 3-9-2020
Reviewed: 11-9-20

Revised:
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POLICY NO. 3203 - EMPLOYEES INVOLVED IN OUTSIDE BUSINESS

An employee in the Bayard Public Schools may engage in business, activities outside the
school provided he does not use any school time or school facilities or equipment for any part of
this venture.

The Bayard Public Schools will not purchase any commodity, supply or service from a
business owned or operated by an employee where that employee is employed by said business
and is involved with the selection, specification or requisitioning of the commodity, supply or
services to be used by the schools, or where said employee, either directly or indirectly, would
receive any remuneration, commission, or gift because of such purchase.

Any exception to this policy would require action by the Board of Education.

Adopted: 8-17-76
Reviewed: 3-8-10, 11-9-20

Page 91 of 597



POLICY NO. 3205 - INSURANCE

The school district will maintain a comprehensive insurance program to provide adequate
coverage against major types of risk loss, or damage, as well as legal liability.

Administration of the insurance program, making recommendations for additional
insurance coverage, placing the insurance coverage and loss prevention activities shall be the
responsibility of the superintendent.

General and personal liability insurance will cover district Board members and employees
only when acting in their official capacity.

The district will provide liability coverage for all district-owned or leased vehicles.

The district will establish and provide the opportunity for students to purchase student
accident insurance. The district will not carry student accident insurance other than liability
insurance.

The district will not be liable for theft and damage of personal property of students that is
not a requirement for attendance or participation. Additionally, the district will not be liable for
theft and damage of personal property of staff.

Adopted: 8-17-76
Revised: 7-13-81; 4-12-10
Reviewed: 11-9-20
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POLICY NO. 3206 - CONFLICT OF INTEREST

Board members will abstain from voting on items that will place them in violation of State
Statutes. They may declare to the Board in writing, of any possible areas where a conflict of
interest may occur.

Adopted: 8-15-83
Reviewed: 3-8-10, 11-9-20
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POLICY NO. 3207 - EMPLOYMENT OF IMMEDIATE FAMILY MEMBERS

1. A member of the Board of Education or an administrator or other employee with
supervisory responsibilities may employ or recommend or supervise the employment
of an immediate family member if:

a) He or she does not abuse his or her official positions as such “abuse” is defined
at paragraph 5 below;

b) He or she makes a full disclosure on the record to the Board of Education and a
written disclosure to the Superintendent and/or Secretary of the Board; and,

c) The Board of Education approves the employment or supervisory position.

2. No immediate family member of a Board of Education or an administrator or other
employee with supervisory responsibilities shall be employed by the School District:
a) Without first having made a reasonable solicitation and consideration of
applications for such employment;
b) Who is not qualified for and able to perform the duties of the position;
c) For any unreasonable high salary;
d) Who is not required to perform the duties of the position.

3. Neither the Board of Education nor an administrator or other employee with
supervisory responsibilities shall terminate the employment of another employee so as
to make funds or a position available for the purpose of hiring an immediate family
member.

4. This policy shall not apply to an immediate family member of a member of the Board
of Education or an administrator or other employee with supervisory responsibilities
who was previously employed in a position with the School District prior to the
election or appointment of the Board member or employee. Prior to or as soon as
reasonably possible after the official date a Board member takes office or an employee
assumes his or her responsibilities, such Board member, administrator or other
employee with supervisory responsibilities shall make a full disclosure or any
immediate family member employed in a position subject to this policy.

5. Abuse of an official position includes, but is not limited to, employing an immediate
family member:
a) Who is not qualified for and able to perform the duties of the position;
b) For any unreasonably high salary; or,
¢) Who is not required to perform the duties of the position.
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6. A member of the Board of Education cannot teach in the School District. Nor shall a
member of the Board of Education cast a vote in favor of the election of any employee
when blood or marriage relates the Board member to such employee.

Legal Reference: Neb. Rev. Stat 79-818; 79-544 and Sections 16 and 17 of LB 242, Laws of
2001

Adopted: 8-13-01

Revised: 4-12-10
Reviewed: 11-9-20

Page 95 of 597



POLICY NO. 3560 - BUSINESS OPERATIONS PROCEDURES - BIDDING
CONSTRUCTION PROJECTS

The District shall bid every project for the construction, remodeling, or repair of any school-
owned building or for site improvements when the contemplated expenditures for the project is
in excess of $100,000.00, or such sum as adjusted pursuant to §73-106. The bidding procedures
shall comply with the requirements of state law and shall include the following:

1. Notice to Bidders: =~ The Administration shall prepare a notice to bidders containing a
general description of the scope of the project being bid; the location of the project; the means of
obtaining project documents, including plans and specifications; the date and hour bids will
close; and the date, hour and place bids are to be returned, received and opened, and a provision
that such bids will be immediately and simultaneously opened in the presence of the bidders or
representatives of the bidders, when the hour is reached for the bids to close.

2. Regular Manner of Advertisement for Bids: The notice to bidders shall be published one
time in a newspaper of general circulation in the School District. The notice shall be published
at least seven (7) days prior to the date designated for the opening of such bids. The Board of
Education or Administration may, in its sole discretion, elect to utilize further advertisement for
bids as it may determine appropriate to secure a sufficient number of qualified bidders for the
scope of the project.

3. Bid Opening: When the hour is reached for such bids to close, bids will be immediately
and simultaneously opened in the presence of the bidders or representatives of the bidders.

4. Contract Award: The contract shall be awarded to the lowest responsible bidder as to the
extent required by law. When not so required, the award shall be made on the basis of
consideration of the contract award criteria determined appropriate by the Board or
administration.

5. Performance and Payment Bonds. Whenever any contract is entered into for the
erecting, furnishing, or repairing of any building or other public structure or
improvement, the contractor shall be required, before commencing such work, to
furnish a performance, labor and material payment bond. The bond requirement shall
not apply, however, to any project bid or proposed which has a total cost of $10,000
or less unless the School Board or Administration includes a bond requirement in the
specifications for the project. The bond shall be in an amount not less than the
contract price. The bond shall be conditioned on the faithful performance of the
contract and the payment by the contracting party of all laborers and mechanics for
labor that is performed and of all material and equipment rental that is actually used
or rented in connection with the improvement project and the performance of the
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contract. Such bond shall contain such provisions as are required by statutes, and be
in a form prescribed and required by the district.

6. Retention of an Architect or Engineer. The School District shall not engage in the
construction of any public works involving architecture or engineering unless the
plans, specifications, and estimates have been prepared and the construction has been
observed by an architect, a professional engineer, or a person under the direct
supervision of an architect, professional engineer, or those under the direct
supervision of an architect or professional engineer; provided that such requirement
shall not apply to any public work in which the contemplated expenditure for the
complete project does not exceed one hundred thousand dollars ($100,000), as
adjusted from time to time by § 81-3445 or other applicable law.

7. Additional Procedures. Each bid for which a labor and material bond is required shall
be accompanied by a bid bond or certified check in the amount of five percent (5%)
of such bid unless the School Board or Administration waives such requirement. The
Board of Education or Administration may provide for additional procedures for the
procurement, opening and acceptance of bids as deemed appropriate for a particular
project.

Legal Reference: Neb. Rev. Stat. * 52-118; Neb. Rev. Stat. * 73-101 et seq.; Neb. Rev.
Stat. ¥ 73-106; Neb. Rev. Stat. " 81-3445

Legal Reference:
Neb. Rev. Stat. 52-118
Neb. Rev. Stat. 73-101 et seq.
Neb. Rev. Stat. 73-106
Neb. Rev. Stat. 81-3445

Adopted: 8-9-04
Reviewed: 3-8-10, 11-9-20
Revised: 08-11-14, 08-10-15
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POLICY NO. 3561 - RECORDS MANAGEMENT AND DISPOSITION

1. General Standard. Records should generally be organized, managed, retained and
disposed of in accordance with law and the Secretary of State’s schedules for
retention and disposition of public records.

2. Records Officer. The Superintendent is hereby designated as the records officer of
the school district for purposes of this policy. Any questions about the type or
category of a record or the required retention period for it should be addressed to
the records officer.

3. Electronic Messages. Electronic messages are communications using an
electronic system for the conduct of school district business internally, between
other state and local government agencies, and with parents, students, patrons and
others in the outside world. These messages may be in the form of e-mail,
electronic document exchange (electronic fax), and electronic data interchange
(EDI). In this policy, the terms electronic messages and e-mail are used,
depending on the context, to mean the same thing. The school district’s electronic
system in which records are collected, organized, and categorized to facilitate
preservation, retrieval, use, and disposition is as follows:

a. End-User Management. End-user means anyone who creates or receives
electronic messages on the school district’s electronic system. Electronic
messages are to be managed at the end-user’s desktop rather than from a central
point. Each end-user is responsible for organizing, managing and disposing of
records that are part of his or her desktop computer.

b. Categories for Retention. Electronic messages fall within three categories: (1)
transitory messages; (2) records with a less than permanent retention period; and
(3) records with a permanent retention period. End-users are to organize, store,
retain and dispose of electronic messages according to these three categories.
This means determining which electronic messages require long-term retention,
determining who is responsible for making this decision, and establishing storage
and disposition requirements for electronic messages.

i. Transitory messages. Transitory messages include copies posted to
several persons and casual and routine communications similar to
telephone conversations. For example, as determined on an individual
case-by-case basis by the end-user, transitory messages include certain
embryonic materials, notes or drafts; unwanted and unneeded “junk” mail;
“personal” mail for employees not related to school business; unsolicited
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sectarian, religious, partisan, political or commercial messages, or political
advertising or advertisements promoting particular personal or religious
beliefs, a specific ballot question, or controversial topics or positions.
There is no retention requirement for transitory messages. Employees
sending or receiving such communications may delete them immediately
without obtaining approval.

ii. Less than permanent retention records. These records are governed by
the retention period for equivalent hard copy records as specified in the
approved records retention and disposition schedules. These records
should be converted to hard copy (printed) or an electronic format which
can be retrieved and interpreted (downloaded) for the legal retention
period. Employees creating or receiving such communications may delete
or destroy the records only according to the applicable retention schedule.
Questions relating to the retention or destruction of these records should
be referred to the records officer.

iii. Permanent/archival retention records. These are records scheduled for
transfer to the Nebraska State Historical Society (NSHS). Decisions
relating to such records should be made by the records officer in
consultation with NSHS, and the State Records Administrator about either
transferring the records or maintaining them in the agency of origin. If the
transfer decision is made, the method, frequency and format of the transfer
should be determined cooperatively by the records officer, the NSHS, and
the State Records Administrator.

c. Electronic Storage Limitations. The district’s computer systems have storage
limitations. E-mails are deleted by the computer system within 60 to 90 days to
avoid operational problems. End-users are instructed that electronic messages
that are required to be maintained past that time period should be converted to
hard copy (printed) or an electronic format which can be retrieved and interpreted
(downloaded) for the legal retention period. The retention period for the particular
record is the best indicator of which storage medium or format to choose.

d. Proper Use of Electronic Messages.

i. Non-Discrimination. Electronic messaging is not permitted to be used to
promote discrimination on the basis of race, color, national origin, age,
marital status, sex, political affiliation, religion, disability or sexual
preference; promote sexual harassment; or to promote personal, political,
or religious business or beliefs.

Page 99 of 597



ii. Permissible Use. Electronic messaging is to be used only for purposes
that are consistent with the mission of the school district. Electronic
messaging is not permitted to be used for personal purposes except for:
incidental, intermittent or occasional use which does not interfere with
performance of duties as determined by the administration, use that is
authorized pursuant to an individual use agreement, and use that
represents a form of the employee’s compensation. Electronic messaging
is not permitted to be used for personal financial gain or for the purpose of
campaigning for or against the nomination or election of a candidate or the
qualification, passage, or defeat of a ballot question. Electronic messaging
is not permitted to be used for purposes of assisting a non-profit
organization except when and to the extent such use serves a school
purpose or facilitates school district business.

iii. Conduct. Employees shall not read electronic messages received by
another employee when there is no school purpose for doing so, send
electronic messages under another employee’s name without the
employee’s consent or administrative authorization, or change or alter any
portion of a previously sent electronic message without administrative
authorization.

iv. Other Regulations. Electronic messaging is subject to all requirements of
the school district’s “Acceptable Use of Computers, Network, Internet and
Websites” policy and may be monitored and accessed at any time without
prior notice. The school district has complete authority to regulate all
electronic messaging. Electronic messaging is a privilege and not a
property right and is not a public forum. Electronic messaging is made
available subject to all board policy and regulations, these regulations,
building guidelines, use agreements, handbook provisions, and all
administrative orders or directives as issued from time to time.

4. Litigation Holds

When litigation against the District or its employees is filed or threatened, the District will take
all reasonable action to preserve all documents and records that pertain to the issue. Such action
will in particular be taken when the litigation may be filed in federal court or otherwise subject to
federal rules of discovery.
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As soon as the District is made aware of pending or threatened litigation, a litigation hold
directive will be issued by the records officer or designee. The directive will be given to all
persons suspected of having records that may pertain to the litigation issue.

The litigation hold directive overrides any records retention schedule that may otherwise call for
the disposition or destruction of the records until the litigation hold has been lifted. E-mail and
computer accounts of separated employees that have been placed on a litigation hold will be
maintained by the records officer until the hold is released.

Employees who receive notice of a litigation hold are to preserve all records that pertain to the
litigation issue. This includes preserving electronic messages that would otherwise be deleted by
the computer system; such messages are to be converted by the recipients of the litigation hold to
hard copy (printed) or electronic format which can be retrieved and interpreted (downloaded) for
the duration of the litigation hold.

No employee who has been notified of a litigation hold may alter or delete an electronic or other
record that falls within the scope of the hold. Violation of the litigation hold may subject the
employee to disciplinary actions, up to and including dismissal, as well as personal liability for
civil and/or criminal sanctions by the courts or law enforcement agencies.

5. Settlement Agreements

A public written or electronic record of all settled claims shall be maintained.

The record for all such claims settled in the amount of fifty thousand dollars or more (or one
percent of the total annual budget of the School District, whichever is less) shall include a
written executed settlement agreement. The settlement agreement shall contain a brief
description of the claim, the party or parties released under the settlement, and the amount of the
financial compensation, if any, paid by or to the School District or on its behalf. Any such
settlement agreement shall be included as an agenda item on the next regularly scheduled public
meeting of the School Board for informational purposes or for approval if required.

Any such settled claim or settlement agreement shall be a public record. Nonetheless, specific
portions of the record may be withheld from the public to the extent permitted or provided by
statute.

The foregoing does not apply to claims made in connection with insured or self-insured health
insurance contracts.
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Legal Reference: Neb. Rev. Stat. " * 84-712 through 84-712.09
Neb. Rev. Stat. " " 84-1201 to 84-1227

Laws 2010, LB 742

State Records Administrator Guidelines:

Schedule 10: Records of Local School Districts (Feb. 1989)

Schedule 24: Local Agencies General Records (March 2005)

Electronic Imaging Guidelines (March 2003)

Adopted: 8-13-07

Reviewed: 3-8-10, 11-9-20
Revised: 6-14-10
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POLICY NO. 3570 - ESSA

It is the policy of the District to comply with the Every Student Succeeds Act (“ESSA”) and
federal grant programs in which the District participates.

1. Authority to Sign Applications. The Superintendent is authorized to sign
applications for any of the ESSA formula grants on behalf of the District
and may delegate such authority to other administrators in the
Superintendent’s discretion. The Superintendent shall submit such
applications as determined appropriate so long as acceptance of the funds
does not include conditions contrary to the policies of the Board of
Education.

2. Supplement not Supplant. Federal funds shall be used to supplement, not
supplant the amount of funds or services available from non-federal
sources, in compliance with the requirements of federal law. ESSA funds
shall not be used to provide services otherwise required by law to be made
available.

3. Equitable Allocation. Federal funds shall be used in a manner to ensure
equitable allocation of resources. Staff are to be assigned and curriculum
materials and instructional supplies are to be distributed to the schools in
such a way that equivalence of personnel and materials is ensured among
the schools in compliance with the requirements of federal law.

4. Maintenance of Effort. The District shall maintain fiscal effort related to
ESSA programs in compliance with the requirements of federal law.

5. Resources. The procurement of resources related to the ESSA programs,
including contracts and purchase or service agreements for such program,
shall be in accordance with the District’s written procedures for
purchasing and contracting. Purchase orders and invoices shall indicate an
appropriate record of expenditures. All equipment purchased with federal
funds, including those used in nonpublic and other facilities, shall be
appropriately identified, inventoried, and when no longer useful to the
program, properly disposed. Resources such as staff, materials and
equipment funded by Title I shall be used only for children participating in
the program.

Page 103 of 597



10.

11.

12.

Maintenance of Records. Records of all federal financial and program
information shall be kept for a minimum of 5 years after the start date of
the project.

Identification of Eligible Children. The Superintendent and the designees
shall implement an appropriate process to identify children eligible for
services provided under federal programs.

Coordination of Services. Title I services shall be coordinated and
integrated with the regular classroom, with other agencies providing
services and with other federal, state and local programs.

Standards and Expectations. Students receiving services in Title I are held
to the same standards and expectations as all other students.

Assessments. Students receiving services in Title I are assessed with the
regular population without accommodations.

Parents Right to Know. At the beginning of each school year, if the
District receives Title I funding, the District shall notify the parents of
each student attending any school receiving Title I funds that the parents
may request, and the District will provide the parents on request (and in a
timely manner), information regarding the professional qualifications of
the student’s classroom teachers, including at a minimum, the following:

(A) Whether the student’s teacher—

(1) has met State qualification and licensing criteria for the
grade levels and subject areas in which the teacher provides
instruction;

(i1) is teaching under emergency or other provisional status
through which State qualification or licensing criteria have
been waived; and

(ii1) is teaching in the field of discipline of the certification
of the teacher.

(B) Whether the child is provided services by paraprofessionals
and, if so, their qualifications.

Testing Opt-Out. At the beginning of each school year, if the District
receives Title I funding, the District shall notify the parents of each
student attending any school receiving Title I funds that the parents may
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13.

request, and the District will provide the parents on request (and in a
timely manner), information regarding any State or District policy
regarding student participation in any State or District assessments,
including the District’s policy and procedure on the parental right to opt
the child out of such assessment(s). The District shall also make widely
available through public means (including by posting in a clear and easily
accessible manner on the District’s website) information on each State or
District assessment, including:

(A) the subject matter assessed,
(B) the purpose for which the assessment is designed and used,;
(C) the source of the requirement for the assessment;

(D) the amount of time students will spend taking the assessment,
and the schedule for the assessment; and

(E) the time and format for disseminating results.

Language Instruction Programs. At the beginning of each school year, if
the District receives Title 1 funding, the District will implement an
effective means of outreach to parents of English learners to inform the
parents regarding how the parents can—

(A) be involved in the education of their children; and
(B) be active participants in assisting their children to—
(1) attain English proficiency;

(i1) achieve at high levels within a well-rounded education;
and

(ii1)) meet the challenging State academic standards
expected of all students.

The District will also inform parents of an English learner identified student of opportunities to
participate in various school programs, as set forth in ESSA.

14.

15.

Other Requirements. The Superintendent shall take or cause other staff to
take such action as required by law for the District to maintain compliance
with ESSA and specific ESSA grant programs in which the District
participates.

Certification Regarding Debarment, Suspension and Ineligibility. The
District will endeavor to ensure that all contracts and purchase orders
reimbursed using federal funds will include the following “suspension and
disbarment” language:
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To the best of its knowledge and belief, the contractor or any of its principals are not presently
debarred, suspended, proposed for debarment or otherwise declared ineligible for the award of
contracts by any Federal agency by the inclusion of the contractor or its principals in the current
“LIST OF PARTIES EXCLUDED FROM FEDERAL PROCUREMENT OR
NONPROCUREMENT PROGRAMS” published by the U.S. General Services Administration
Office of Acquisition Policy.

The prospective lower tier participant shall provide immediate written notice to the District if at
any time the prospective lower tier participant learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances. Should the prospective
lower tier participant enter into a covered transaction with another person at the next lower tier,
the prospective lower tier participant agrees by accepting this agreement that it will verify that
the person with whom it intends to do business is not excluded or disqualified.

Notwithstanding anything to the contrary, all persons or entities contracting with the District
with any reimbursement using federal funds shall be bound by this certification and shall fully
abide by and comply with the same.

Legal Reference: ESSA

Adopted: 8-13-07
Reviewed: 3-8-10, 11-9-20
Revised: 7-11-11, 11-14-16, 10-9-17
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4000 Series - Personnel

POLICY NO. 4000 - ROLE OF AND GUIDING PRINCIPLES FOR EMPLOYEES

This series of the board policy manual is devoted to the board’s goals and objectives for
employees in the performance of their jobs. Employees provided a variety of important services
for the children of the school district community. They may be teaching or assisting in the
classroom, working in the office, maintaining the facilities, driving or repairing the school buses,
or cooking lunches. Each employee plays a vital role in providing an equal opportunity for a
quality education for students commensurate with the students’ individual needs. While the
teachers have the most direct impact on the formal instruction of students, all employees have an
impact on the school environment by their dedication to their work and their actions. As role
models for the students, employees shall promote a cooperative, enthusiastic, and supportive
learning environment for the students.

In striving to achieve a quality education program, the board’s goal is to obtain and retain
qualified and effective employees. The board shall have complete discretion to determine the
number, the qualifications, and the duties of the positions and the school district’s standards of
acceptable performance. It shall be the responsibility of the superintendent to make
recommendations to the board in these areas prior to board action. The board recognizes its
duty to bargain collectively with duly certified collective bargaining units.

Board policies in this series relating to general employees, shall apply to employees
regardless of their position as a certified employee, support staff, substitute or administrator.
Board policies relating to certified employees shall apply to positions that require a teaching
license or administrator’s certificate or other professional license, certificate or endorsement,
unless administrative positions are specifically excluded from the policy. Support staff policies
included in this series shall apply to positions that do not fall within the definition of certified
employees.

Approved: 8-12-02
Reviewed: 4-12-10
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POLICY NO. 4000-A - EQUAL EMPLOYMENT OPPORTUNITY

The Bayard School District shall provide equal opportunity to employees and applicants
for employment in accordance with applicable equal employment opportunity and affirmative
action laws, directives and regulations of federal, state and local governing bodies. Opportunity
to all employees and applicants for employment includes hiring, placement, promotion, transfer
or demotion, recruitment, advertising or solicitation for employment, treatment during
employment, rates of pay or other forms of compensation, and layoff or termination. The school
district shall take affirmative action in major job categories where women, men, minorities and
persons with disabilities are underrepresented. Employees will support and comply with the
district’s established equal employment opportunity and affirmative action policies. Employees
shall be given notice of this policy annually.

The Board shall appoint an affirmative action coordinator. The affirmative action
coordinator shall have the responsibility for drafting the affirmative action plan. The affirmative
action plan shall be reviewed by the board.

Individuals who file an application with the school district will be given consideration for
employment if they meet or exceed the qualifications set by the Board, Administration, and
Nebraska Department of Education for the position for which they apply. In employing
individuals, the district will not discriminate in any aspect of employment with regard to race,
color, religion national or ethnic origin, sex, disability, age, marital status, or genetic
background, veteran status, pregnancy, or childbirth or related medical condition. In keeping
with the law, the Board shall consider the veteran status of applicants.

Advertisements and notices for vacancies within the district shall contain the following
statement: “The Bayard School District is an equal employment opportunity employer.” The
statement shall also appear on application forms.

Inquires by employees or applicants for employment regarding compliance with equal
employment opportunity and affirmative action laws and policies, including but not limited to
complaints of discrimination, shall be directed to the Affirmative Action Coordinator by writing
to the Affirmative Action Coordinator, Bayard School District, Bayard, Nebraska 69334; or by
telephoning (308) 586-1325.

Inquires by employees or applicants for employment regarding compliance with equal
employment opportunity and affirmative action laws and policies, including but not limited to
complaints of discrimination, may also be directed in writing to the Director of the Kansas Office
of Civil Rights, U.S. Department of Education, 10220 North Executive Hills Boulevard 8"
Floor, Kansas City, MO 64153-1367, (816) 880-4200 or the Nebraska Equal Opportunity
Commission, State Office Building, 301 Centennial Mall South, 5t Floor, P.O. Box 94394,
Lincoln, NE 68509-4934, (402) 471-2024 or (800) 642-6112.

This inquiry or complaint to the federal office may be done instead of, or in addition to, an
inquiry or complaint at the local level.
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Further information and procedures for filing a complaint are available at the website of the
Nebraska Equal Opportunity Commission, http://www.neoc.ne.gov/comp/comp.htm.

Legal Reference: 29 U.S.C. ** 621-634 (1994).
42 U.S.C. ** 2000¢ et seq. (1994).
42 U.S.C. ¥* 12101 et. seq. (1994).
Neb. Statute 48-1101 et seq. (Nebr. Fair Employment Practice Act)

Approved: 8-12-02

Reviewed: 4-12-10
Revised: 8-10-15
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POLICY NO. 4000-B - EMPLOYEE RECORDS

The school district shall maintain personnel records on employees. The records are
important for the daily administration of the educational program, for implementing board
policy, for budget and financial planning, and for meeting state and federal requirements.

The record shall include, but not be limited to, records necessary for the daily
administration of the school district, salary records, evaluations, applications for employment,
references, and other items needed to carry out Board Policy. Employee personnel files are
school district records and are considered confidential records and therefore are not generally
open to public inspection or accessibility. Only in certain limited instances, when the employee
has given a signed consent, will employee personnel records be accessible to individuals other
than the employee or authorized school officials.

Employees may have access to their personnel files, with the exception of letters of
reference, and copy items from their personnel files at a time mutually agreed upon between the
Superintendent and the employee. The school district may charge a reasonable fee for each copy
made. However, employees will not be allowed access to the employment references written on
behalf of the employee. Board members will generally only have access to an employee’s file
when it is necessary because of an employee related matter before the board.

It shall be the responsibility of the Superintendent to keep employee’s personnel files
current.

It shall be the responsibility of the Superintendent to develop administrative regulations for
the implementation of this policy.

Legal Reference: NE Statute 79-539
NE Statute 84-1201 et seq.
Adopted: 8-17-76

Revised: 8-10-98; 8-12-02
Reviewed: 4-12-10

Page 110 of 597



POLICY NO. 4001 - CERTIFIED EMPLOYEE QUALIFICATIONS, RECRUITMENT,
SELECTION

Persons interested in a certificated position, other than administrative positions which will
be employed in accordance with board policies in Series 200. “Administration,” shall have an
opportunity to apply and qualify for certificated positions in the school district without regard to
age, race, creed, color, sex, national origin, religion or disability. Job applicants for licensed
positions shall be considered on the basis of the following:

Training, experience, and skill;
Nature of the occupation;
Demonstrated competence; and

Possession of, or ability to obtain, state certificated or license if required for the position.

Announcement of the position shall be in a manner which the superintendent believes will
inform potential applicants about the position. Applications for employment may be obtained
from and completed application shall be returned to the school district administrative office.
Whenever possible, the preliminary screening of applicants shall be conducted by the
administrator who will be directly supervising and overseeing the person being hired.

In the initial employment process, including on the initial application, the applicant shall not be
asked to disclose, orally or in writing, information concerning the applicants criminal record or
history, until it has been determined that the applicant meets the minimum employment
qualifications. This does not prohibit the requirement to disclose an applicant’s criminal record
or history relating to sexual or physical abuse. Following a determination that the applicant
meets minimum employment qualifications, a criminal history information check and questions
regarding the applicant’s criminal record or history are allowed.

It shall be the general policy of the Board of Education to employ as teachers new to the
system only those who hold a Bachelor’s Degree, or above, granted by an accredited, standard
college. The board shall employ certificated employees after receiving a recommendation from
the superintendent. However, the superintendent shall have the authority to employ a certificated
employee on a temporary basis until a recommendation can be made and action can be taken by
the board on the position.

The requirement stated in the Negotiated Contract between employees in that certified
collective bargaining unit and the board regarding qualifications, recruitment and selections of

Such employees shall be followed.
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Legal Reference: 29 U.S.C. ¥*621-634 (1994); 42 U.S.C. **2000e¢ et seq. (1994);
42 U.S.C. **12101 et seq.(1994).

Adopted: 8-17-76
Revised: 8-10-98, 8-12-02, 5-10-10, 8-11-14
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POLICY NO. 4002 - PERMANENT PERSONNEL - CERTIFICATION

Each teacher must hold a Nebraska teacher certificate of the proper class for the position
for which they have been employed. The certificate must be registered in the office of the
Bayard Public Schools Superintendent of Schools before any salary will be issued. Any contract
is subject to cancellation if these requirements are not met.

Adopted: 8-17-76

Revised: 8-13-01
Reviewed: 4-12-10
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POLICY NO. 4003 - ANTI-DISCRIMINATION, ANTI-HARASSMENT AND ANTI-
RETALIATION

A. Elimination of Discrimination

The Bayard Public School district hereby gives this statement of compliance and intends to
comply with all state and federal laws prohibiting discrimination. This school district intends to
take any necessary measures to assurance compliance with such laws against any prohibited
form of discrimination.

The Bayard Public School District does not discriminate on the basis of race, color,
national origin, sex, disability, religion, age or other protected status in its programs and
activities and provides equal access to the Boy Scouts and other designated youth groups. The
following persons have been designated to handle inquires regarding the non-discrimination
policies:

Students: Secondary Principal, 726 4t Avenue, Bayard, NE 69334 (308) 586-1700.
Employees and Others: Superintendent, 726 4™ Avenue, Bayard, NE 69334 (308) 586-1325

Complaints or concerns involving discrimination or needs for accommodation or access
should be addressed to the appropriate Coordinator. For further information about anti-
discrimination laws and regulations, or to file a complaint of discrimination with the Office for
Civil Rights in the U.S. Department of Education (OCR), please contact OCR at 8930 Ward
Parkway, Suite 2037, Kansas City, Missouri 64114, (816) 268-0550 (voice) , or (877) 521-2172
(telecommunications device for the deaf), or ocr.kansascity@ed.gov.

B. Prohibited Harassment, Discrimination, and Retaliation of Employees, Students and
Others.

1. Purpose:

The Bayard Public School District is committed to offering employment and educational
opportunity to its employees and students in a climate free of discrimination. Accordingly,
unlawful discrimination, harassment and retaliation of any kind by District employees, including,
co-workers, non-employees (such as volunteers), third parties, and others is strictly prohibited
and will not be tolerated.

Harassment is a form of discrimination and includes verbal, non-verbal, written, graphic,
or physical conduct relating to a person’s race, color, national origin, religion, disability, age,
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other protected category, that is sufficiently serious to deny, interfere with, or limit a
s ability to participate in or benefit from an educational or work program or activity,

including, but not limited to:

a. Conduct that is sufficiently severe or pervasive to create an intimidating, hostile, or
abusive educational or work environment, or

b. Requiring an individual to endure the offensive conduct as a condition of continued

employment or educational programs or activities, including the receipt of aids,

benefits, and services.

Educational programs and activities include all academic, educational, extracurricular,
athletic, and other programs of the school, whether those programs take place in a school’s
facilities, on a school bus, at a class or training program sponsored by the school at another
location, or elsewhere.

Discriminatory harassment because of a person’s race, color, national origin, religion,
disability, age, sex, or other protected category, may include, but is not limited to:

= B B N SR~

—

. Name-calling,
. Teasing or taunting,
. Insults, slurs, or derogatory names or remarks,

. Demeaning jokes,

Inappropriate gestures,

Graffiti or inappropriate written or electronic material,

. Visual displays, such as cartoons, posters, or electronic images,
. Threats or intimidating or hostile conduct,
. Physical acts of aggression, assault, or violence, or

. Criminal offenses

The following examples are additional or more specific examples of conduct that may
constitute sexual harassment:

a o o @

Unwelcome sexual advances or propositions,

Requests or pressure for sexual favors,

Comments about an individual’s body, sexual activity, or sexual attractiveness,
Physical contact or touching of a sexual nature, including touching intimate body parts

and inappropriate patting, pinching, rubbing, or brushing against another’s body,
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e. Physical sexual acts of aggression, assault, or violence, including criminal offenses
(such as rape, sexual assault or battery, and sexually motivated stalking), against a
person’s will or where a person is incapable of giving consent due to the victim’s age,
intellectual disability, or use of drugs or alcohol,

f. Requiring sexual favors or contact in exchange for aids, benefits, or services, such as
grades, awards, privileges, promotions, etc., or

g. Gender-based harassment; acts of verbal, nonverbal, written, graphic, or physical

conduct based on sex or sex-stereotyping, but not involving conduct of a sexual nature.

If the District knows or reasonably should know about possible harassment, including
violence, the District will conduct a prompt, adequate, reliable, thorough, and impartial
investigation to determine whether unlawful harassment occurred (see section entitled
“Grievance Procedures,” below), and take appropriate interim measures, if necessary. If the
District determines that unlawful harassment occurred, the District will take prompt and effective
action to eliminate the harassment, prevent its recurrence, and remedy its effects, if appropriate.

If harassment or violence that occurs off school property creates a hostile environment at school,
the District will follow this policy and grievance procedure, within the scope of its authority.

All District employees are expected to take prompt and appropriate actions to report and
prevent discrimination, harassment, and retaliation by others. Employees who witness or
become aware of possible discrimination, including harassment and retaliation, must
immediately report the conduct to his or her supervisor or the compliance coordinator designated
to handle complaints of discrimination (designated compliance coordinator).

2. Anti-Retaliation:

The District prohibits retaliation, intimidation, threats, coercion, or discrimination
against any person for opposing discrimination, including harassment, or for participating in the
District’s discrimination complaint process or making a complaint, testifying, assisting, or
participating in any manner, in an investigation, proceeding, or hearing. Retaliation is a form of
discrimination.

The District will take immediate steps to stop retaliation and prevent its recurrence against
the alleged victim and any person associated with the alleged victim. These steps will include,
but are not limited to, notifying students, employees, and others, that they are protected from
retaliation, ensuring that they know how to report future complaints, and initiating follow-up
contact with the complainant to determine if any additional acts of discrimination, harassment, or
retaliation have occurred. If retaliation occurs, the District will take prompt and strong
responsive action, including possible discipline, including expulsion or termination, if applicable.
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3. Grievance (or Complaint) Procedures:

Employees or students should initially report all instances of discrimination, harassment or
retaliation to their immediate supervisor or teacher or to the compliance coordinator designated
to handle complaints of discrimination (designated coordinator). If the employee or student is
uncomfortable in presenting the problem to the supervisor or teacher, or if the supervisor or
teacher is the problem, the employee or student may report the alleged discrimination,
harassment or retaliation (“discrimination”) to the designated coordinator, or in the case of
students, to another staff person (such as a counselor or principal).

Other individuals may report alleged discrimination to the designated coordinator. If the
designated coordinator is the person alleged to have committed the discriminatory act, then the
complaint should be submitted to the Superintendent for assignment. A discrimination
complaint form is attached to this grievance procedure and is available in the office of each
District building, on the District’s website, and from the designated coordinators.

District employees, supervisors and administrators must immediately report any
complaints, reports, observations, or other information of alleged discrimination to the
designated coordinator, even if that District employee is investigating the alleged discrimination
as part of the District’s student or employee disciplinary process, and provide the complainant
with information for filing a complaint of discrimination, including a complaint form if
requested, and contact information for the District’s designated coordinator. If the District uses
its disciplinary procedures to investigate and resolve an alleged discrimination complaint, those
disciplinary procedures will comply with the District’s standards for a prompt and equitable
grievance procedure outlined in section B.2., below.

Under no circumstances will a person filing a complaint or grievance involving
discrimination be retaliated against for filing the complaint or grievance.

(i). Level I (Investigation and Findings):

Once the District receives a grievance, complaint or report alleging discrimination,
harassment, or retaliation, or becomes aware of possible discriminatory conduct, the District will
conduct a prompt, adequate, reliable, thorough, and impartial investigation to determine whether
unlawful harassment occurred. If necessary, the District will take immediate, interim action or
measurers to protect the alleged victim and prevent further potential discrimination, harassment,
or retaliation during the pending investigation. The alleged victim will be notified of his or her
options to avoid contact with the alleged harasser, such as changing a class or prohibiting the
alleged harasser from having any contact with the alleged victim pending the result of the
District’s investigation. The District will minimize any burden on the alleged victim when
taking interim measures to protect the alleged victim.

Page 117 of 597



The District will investigate all complaints of discrimination, even if an outside entity or
law enforcement agency is investigating a complaint involving the same facts and allegations.
The District will not wait for the conclusion or outcome of a criminal investigation or proceeding
to begin an investigation required by this grievance procedure. If the allegation(s) involve
possible criminal conduct, the District will notify the complainant of his or her right to file a
criminal complaint, and District employees will not dissuade the complainant from filing a
criminal complaint either during or after the District’s investigation.

The District will complete its investigation within ten (10) working days after receiving a
complaint or report, unless extenuating circumstances exist. Extenuating circumstances may
include the unavailability of witnesses due to illness or incapacitation, or additional time needed
because of the complexity of the investigation, the need for outside experts to evaluate the
evidence (such as forensic evidence), or multiple complainants or victims. Extenuating
circumstances do not include summer vacation, and if a designated compliance coordinator or
investigator is unavailable, another coordinator or trained employee will be designated to
conduct the investigation. If extenuating circumstances exist, the extended time frame to
complete the investigation will not exceed ten (10) additional working days without the consent
of the complainant. Periodic status updates will be given to the parties, if necessary.

The District’s investigation will include, but is not limited to:

a.  Providing the parties with the opportunity to present witnesses and provide evidence.
An evaluation of all relevant information and documentation relating to the alleged
discriminatory conduct.

c. For allegations involving harassment, some of the factors the District will consider
include:

1) the nature of the conduct and whether the conduct was unwelcome,

2) the surrounding circumstances, expectations, and relationships,

3) the degree to which the conduct affected one or more students’ education,

4) the type, frequency, and duration of the conduct,

5) the identity of an relationship between the alleged harasser and the suspect or
suspects of harassment,

6) the number of individuals involved,

7) the age (and sex, if applicable) of the alleged harasser and the alleged victim(s) of
the harassment,

8) the location of the incidents and the context in which they occurred,

9) the totality of the circumstances, and

10) other relevant evidence.
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d. A review of the evidence using a “preponderance of the evidence” standard (based
on the evidence, it is more likely than not that discrimination, harassment, or

retaliation occurred?)

The designated compliance coordinator (or designated investigator) will complete an
investigative report, which will include:

a. A summary of the facts,
b. An analysis of the appropriate legal standards applied to the specific facts,
c. findings regarding whether discrimination occurred, and

d. If a finding is made that discrimination occurred, the recommended remedy or
remedies necessary to eliminate discrimination, including harassments and retaliation, prevent its
recurrence, and remedy its effects, if applicable.

If someone other than the designated compliance coordinator conducted the investigation
the compliance coordinator will review, approve, and sign the investigative report. The District
will ensure that prompt, appropriate, and effective remedies are provided if a finding of
discrimination, harassment, or retaliation is made (see the Remedies section, below, for
additional information about remedies). The District will maintain relevant documentation
obtained during the investigation and documentation supportive of the findings and any
subsequent determinations, including the investigative report, witness statements, interview
summaries, and any transcripts or audio recordings, pertaining to the investigative and appeal
proceedings.

The District will send concurrently to the parties written notification of the decision
(findings and any remedy) regarding the complaint within ten (10) working days after the
investigation is completed. The Family Educational Rights and Privacy Act (FERPA), 20
U.S.C§11232g; 34 C.F.R. Part 99, permits the District to disclose to a student who was
discriminated against or harassed (victim), information about the sanction imposed upon as a
student who was found to have engaged in discrimination or harassment (student who
discriminated) when the sanction directly was discriminated) when the sanction directly relates
to the victim. This includes an order that the student who discriminated stay away from the
victim, or that the student who discriminated is prohibited from attending school for a period of
time, or transferred to other classes.

ii Level 2 (Appeal the Superintendent):

If a party is not satisfied with the findings or remedies (or both) set forth in the decision,
he or she may file an appeal in writing with the Superintendent within ten (10) working days
after receiving the decision. The Superintendent will review the appeal and the investigative
documentation and decision, conduct additional investigation, if necessary, and issue a written
determination about the appeal within (10) working days after receiving the appeal. The party

Page 119 of 597



who filed the appeal will be sent the Superintendent’s determination at the time it is issued, and a
copy will be sent to the designated compliance coordinator. [If the Superintendent is the subject
of the complaint, the party will file the appeal directly with the Board].

iii. Level 3 (Appeal to the Board):

If the party is not satisfied with the Superintendent’s determination, he or she may file an
appeal in writing with the Board of Education within ten (10) working days after receiving the
Superintendent’s determination.  The Board of Education will review the appeal, the
Superintendent’s determination, the investigative documentation and decision, and allow the
party to address the Board at the next scheduled Board meeting to present his or her appeal. The
Board will issue a written determination about the appeal within thirty (30) working days after
receiving the appeal. The party who filed the appeal will be sent the Board’s determination at
the time it is issued, and a copy will be sent to the designated compliance coordinator. The
Board’s determination, and any actions taken, will be final on behalf of the District.

4. Remedies:

If the District knows or reasonably should know about possible discrimination, including
harassment or violence, the District will take immediate, interim action or measures to protect
the alleged victim, ensure the safety of the school community, and prevent further potential
discrimination, harassment, or retaliation during the District’s pending investigation. These
interim measures will be prompt, age-appropriate, effective, and tailored to the specific situation,
and my include a change in the student’s seating assignment or class, a change in the employee’s
work area prohibiting the alleged harasser from having any contact with the alleged victim
pending the result of the District’s investigation, and other remedies, such as those listed below.

The District will minimize any burden on the alleged victim and when taking interim
measure. For instant, the District generally will not remove the alleged victim from his or her

class or work area and allow the alleged harasser to remain. In addition the District will ensure
that the complainant is aware of his or her Title IX rights, including a strong prohibition against
retaliation for reporting discrimination or harassment or cooperation with any investigation or
proceeding, and any available resources, such as counseling, health, and mental health services,
and the right to file a complaint with local law enforcement, if applicable.

If the District determines that unlawful discrimination or harassment occurred, the District
will take prompt and effective action to eliminate the discrimination or harassment, prevent its
recurrence, and remedy its effects on the complainant and others, if appropriate. The remedies
will be tailored to the specific allegations and facts of each situation, including, but not limited
to, the following remedies:

a.  Providing an escort to ensure the complainant can move safely between classes

and activities.
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Ensuring the complainant and alleged harasser do not attend the same classes.
Moving the alleged harasser to another school or work area within the District.

Providing counseling services or reimbursement, if appropriate.

Providing medical services or reimbursement, if appropriate.

jar]

Providing academic support services, such as tutoring.

g.  Arranging for the complainant to re-take a course or withdraw from a class

without penalty, including ensuring that any changes does not adversely affect

the complainant’s academic record.

The District may provide remedies for the broader student population as well, including but not

limited to:

Offering counseling, health, mental health, or other holistic and comprehensive
victim services to all students or employees affected by sexual harassment or
sexual violence, and notifying students and employees of campus and
community counseling, health, mental health, and other student services.
Designating an individual from the District’s counseling center to be “on call”
to assist victims of sexual harassment or violence whenever needed.
Providing additional training to the District’s designated compliance
coordinator and other employees who are involved in addressing, investigating
or resolving complaints of discrimination, harassment, and retaliation, to better
respond to specific types of harassment and violence.
Informing students and employees of their options to notify proper law
enforcement authorities, including school and local police, and the option to
be assisted by District employees in notifying those authorities.
Creating a committee of students or employees and District officials to
identify strategies for ensuring that students and employees:
1. Know the school’s prohibition against discrimination, harassment,
and retaliation.
ii.  Recognize acts of discrimination, harassment (including acts of
violence), and retaliation when they occur.
iii.  Understand how and to whom to report any incidents of discrimination.
iv.  Know the connection between alcohol and drug abuse and harassment
or violence based on sex or other protected characteristics.

v. Feel comfortable that District officials will respond promptly and
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equitably to reports of discrimination, harassment (including violence)
and retaliation.

f. Conducting periodic assessments of student or employee activities to ensure
that the practices and behavior of students or employees do not, violate the
District’s policies against anti-discrimination, anti-harassment, and
anti-retaliation.

g. Conducting in conjunction with students or employees, a “climate check”
to assess the effectiveness of efforts to ensure that the District is free from
discrimination, harassment (including violence), and retaliation, and using the
resulting information to inform future proactive steps that will be taken by
the District.

In addition to these remedies, the District may impose disciplinary sanctions against the
student or employee who discriminated, harassed, or retaliated against the complainant up to and
including possible expulsion or termination or cancellation of employment.

5. Confidentiality:

The identity of the complainant will be kept confidential to the extent permitted by state
and federal law. The District will notify the complainant of the anti-retaliation provisions of
applicable laws and that the District will take steps to prevent retaliation and will take prompt
and strong responsive actions if retaliation occurs.

If a complainant requests confidentiality or asks that the complaint not be pursued, the
District will take all reasonable steps to investigate and respond to the complaint consistent with
the request for confidentiality or the request not to pursue an investigation, as long as doing so
does not prevent the District from responding effectively to the harassment and preventing
harassment of other students. If a complainant insists that his or her name or other identifiable
information not to be disclosed to the alleged perpetrator, the District will inform the
complainant that its ability to respond may be limited. Even if the District cannot take
disciplinary action against the alleged harasser, the District will pursue other steps to limit the
effects of the alleged harassment and prevent its recurrence, if warranted.

At the same time, the District will evaluate a confidentiality request in the context of its
responsibility to provide a safe and nondiscriminatory environment for all students. Thus, the
District may weigh the confidentiality request against factors such as: the seriousness of the
alleged harassment, the complainant’s age; whether there have been other harassment complaints
about the same individual and the alleged harasser’s rights to receive information about the
allegations if the information is maintained by the District as an “education record” under
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FERPA. In some cases, the District may be required to report alleged misconduct or
discrimination, such as sexual harassment involving sexual violence, to local law enforcement or
other officials, and the District may not be able to maintain the complainant’s confidentiality.
The District will inform the complainant that it cannot ensure confidentiality, if applicable.

6. Training:
The District will ensure that District employees, including but not limited to officials,

administrators, teachers, substitute teachers, counselors, nurses and other health personnel,
coaches, assistant coaches, paraprofessionals, aides, bus drivers, and school law enforcement
officers, are adequately trained so they understand and know how to identify acts of
discrimination, harassment, and retaliation, and how to report it to the appropriate District
officials or employees. This training will include, at minimum, the following areas:

a. The current legal standards and compliance requirements of anti-discrimination,
anti-harassment, and anti-retaliation federal, state, and any local laws and
regulations, including several specific examples of discrimination, harassment,
(including acts of violence because of a person’s sex or other protected
characteristics), and retaliation.

b. The District’s current anti-discrimination, anti-harassment, and anti-retaliation
notice, policies, grievance procedure, and discrimination complaint form,
including the specific steps and timeframes of the investigative procedures, and
the District’s disciplinary procedures.

c. Identification of the District’s designated compliance coordinators and their
job responsibilities.

d. Specific examples and information regarding how to report complaints or
observations of discrimination, harassment, or retaliation to appropriate
District officials or employees. In addition, the District will emphasize
that employees, students, third parties, and others should not be deterred from
filing a complaint or reporting discrimination. For instance, if a student is the
victim of sexual violence, a form of sexual harassment, but the student is
concerned that alcohol or drugs were involved, school staff should inform the
student that the District’s primary concern is student safety, that any other rules
violations will be addressed separately from the sexual violence allegation, and that
the use of alcohol or drugs never makes the victim at fault for sexual violence.

e.  Potential consequences for violating the District’s anti-discrimination, anti-
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harassment, and anti-retaliation policies, including discipline.

f. Potential remedies, including immediate, interim remedies, to eliminate the
the discrimination, harassment, and retaliation, prevent its recurrence, and
remedy its effects.

g. A description of victim resources, including comprehensive victim services,
to address acts of discrimination and harassment, including acts of violence
because of a person’s sex or other protected characteristics, and a list of those

resources for distribution to trainees.

In addition, the District shall ensure that employees designated to address or investigate
discrimination, harassment, and retaliation, including designated compliance coordinators,
receive additional specific training to promptly and effectively investigate and respond to
complaints and reports of discrimination, and to know the District’s grievance procedures and
the applicable confidentiality requirements.

7. Designated Compliance Coordinators:

Designated compliance coordinators will be responsible for:

a.  Coordinating efforts to comply with anti-discrimination, anti-harassment, and
anti-retaliation laws and regulations.

b.  Coordinating and implementing training for students and employees pertaining
to anti-discrimination, anti-harassment and anti-retaliation laws and regulations,
including the training areas listed above.

C. Investigating complaints of discrimination (unless the coordinator designates
other trained individuals to investigate).

d.  Monitoring substantiated complaints or reports of discrimination, as needed (and
with the assistance of other District employees, if necessary), to ensure
discrimination or harassment does not recur, and that retaliation conduct does no
occur or recur.

e.  Overseeing discrimination complaints, including identifying and addressing any
patterns or systemic problems, and reporting such patterns or systemic problems
to the Superintendent and the Board of Education.

f.  Communicating regularly with the District’s law enforcement unit investigating
cases and providing current information to them pertaining to anti-discrimination,

anti-harassment, and anti-retaliation standards and compliance requirements.

Page 124 of 597



g.  Reviewing all evidence in harassment or violence cases brought before the District’s
disciplinary committee or administrator to determine whether the complainants are
entitled to remedy under anti-discrimination laws and regulations that was not
available in the disciplinary process.

h. Ensuring that investigations address whether other students or employees may
have been subjected to discrimination, including harassment and retaliation.

i.  Determining whether District employees with knowledge of allegations of
discrimination, including harassment and retaliation, failed to carry out their
duties in reporting the allegations to the designated compliance coordinator
and responding to the allegations.

j. Recommending changes to this policy and grievance procedure.

k.  Performing other duties as assigned.

The designated compliance coordinators will not have other job responsibilities that may
create a conflict of interest with their coordinator responsibilities.

8. Preventive Measures:

The District will publish and widely distribute on an ongoing basis a notice of
nondiscrimination (notice) in electronic and printed formats, including prominently displaying
the notice on the District’s website and posting the notice at each building in the District. The
District also will designate and employee to coordinate compliance with anti-discrimination laws
(see Designated Compliance Coordinator section, above, for further information on compliance
coordinator), and widely publish and disseminate this grievance procedure, including
prominently posting it on the District’s website, at each building in the District, reprinting it in
District publications, such as handbooks, and sending it electronically to members of the school
community. The District will provide training to employees and students at the beginning of
each academic year in the areas

(B.6.a-g) identified in the Training section, above.

The District also may distribute specific harassment and violence materials (such as sexual
violence), including a summary of the District’s anti-discrimination, anti-harassment, and anti-
retaliation policy and grievance procedure, and a list of victim resources, during events such as
school assemblies and back to school night, if recent incidents or allegations warrant additional
education to the school community.

Adopted: 7-11-11
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POLICY NO. 4004 -PERMANENT PERSONNEL - PHYSICAL EXAMINATIONS

Physical examinations of teachers may be required at the option of the Board of Education
to be paid for at the School District expense.

Adopted: 8-17-76

Revised: 8-10-98
Reviewed: 4-12-10
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POLICY NO. 4005 - CONTRACT TERMINATION

The termination of contract, non-renewal of contract, cancellation of contract, amendment
of contract or disciplinary actions less severe than cancellation, non-renewal, termination or
amendment will be in accordance to Nebraska Statues 79-822 to 79-849.

Adopted: 8-17-76

Revised: 11-8-82; 8-14-00
Reviewed: 4-12-10
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POLICY NO. 4005-A - CERTIFICATED EMPLOYEE REDUCTION IN FORCE

The Board of Education has the exclusive authority to determine the appropriate number of
certificated employees. Reductions in force of certificated staff members may be required for
reasons including but not limited to changes in the size or nature of the student population,
limited financial resources, elimination or changing of programs, and staff realignment.
Reduction in force may result in termination of employment or an amendment to the employee's
contract.

Before a reduction in force occurs, the Board and the Administration shall present competent
evidence demonstrating that a change in circumstances has occurred necessitating a reduction in
force. Any change in circumstances must be specifically related to the employee or employees to
be reduced and there shall be no other vacancies on the staff for which the employee to be
reduced is qualified by endorsement or professional training to perform.

Due to the often intimate, confidential, and unique personal working relationship between the
Administration and the Board, a certificated employee who is not serving in a predominantly
administrative capacity at the time of a reduction in force shall have no rights under this policy to
any administrative position within the District.

The selection of personnel to be terminated or otherwise reduced as a result of a reduction in
force shall be based on the following criteria (not listed in the order of priority):

Certifications and endorsements;
2. Contributions to activity programs;

Special qualifications achieved from specific training and/or experience which will benefit
the District;

4. The organizational and educational impact created by multiple part-time certificated
employees;

5. Qualifications and competence based on past performance as determined by Administration
through evaluations conducted pursuant to the District’s Evaluation of Certificated Employee
Policy, or any previous or successor policy in place at the time the evaluation was conducted,
all of which are incorporated herein by this reference; and

6. Any other reasons which can be rationally related to the instruction in or administration of
the school system.

If, after consideration of the above criteria, there is no difference between certificated employees
being considered for reduction in force, then the employee with the shortest amount of service to
the District shall be reduced.
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Notwithstanding anything herein to the contrary, no permanent employee shall be reduced while
a probationary employee is retained to render a service which the permanent employee is
qualified by certification and endorsement to perform or where certification is not applicable, by
reason of college credits in the teaching area.

Any certificated employee whose contract of employment may be amended or terminated as a
result of a reduction in force shall be provided due process in the manner provided by law.

Any certificated employee whose contract has been terminated because of reduction in force
shall be considered to have been dismissed with honor, shall, upon request, be provided a letter
to that effect, and shall have recall rights only to the extent specifically provided by law.

It shall be the responsibility of each certificated employee to file with the Superintendent a copy
of the employee's teaching certificate (including endorsements) upon initial employment with the
district. On or before March 15th of each year thereafter (for so long as the employee is
employed in the school system or has rights of recall), an employee shall file with the
Superintendent evidence of any changes in the employee's certification or endorsements which
have occurred since the previous year or are pending.

Any certificated employee whose employment contract is terminated as a result of a reduction in
force shall report his or her address and, for so long as the employee has rights of recall, report
any change of address, to the Superintendent. If a vacancy occurs for which the employee has
rights of recall, the offer of such employment may be sent by the Superintendent via regular U.S.
mail to the employee’s most recent address reported hereunder. If no acceptance of such offer is
received from the employee within fourteen days of mailing, then the employee shall be deemed
to have waived his or her rights to recall to the employment position.

Legal Reference: Neb. Statute 79-846 to 849
79-824 to 844

Cross Reference Policy 4008

Adopted: 8-14-78

Revised: 7-13-81, 7-8-85, 8-10-98, 11/11/13
Reviewed: 4-12-10

Page 129 of 597



POLICY NO. 4007 - PROFESSIONAL PERSONNEL RESIGNATIONS

Professional employees have a responsibility to the District and the students of the District
to allow for a uniform transition in the event of resignation. Late resignations place the District
at a disadvantage in hiring replacement personnel. Therefore, resignations received after May
Ist for an upcoming school year will only be accepted when a qualified replacement has been
employed by the District.

Adopted: 8-17-76

Revised: 8-12-85, 8-14-00, 8-12-02, 6-9-08
Reviewed: 4-12-10
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POLICY NO. 4008 - EVALUATION OF CERTIFICATED EMPLOYEES

All certificated employees to be evaluated shall be notified annually in writing. A
certified administrator, with the exception of the local Board of Education when it is evaluating
the Superintendent, will observe and evaluate each probationary certified employee for a full
instructional period once each semester and each permanent certificated employee for a full
instructional period once each school year. If the probationary certificated employee is a
Superintendent, he or she shall be evaluated twice during the first year of employment and at
least once annually thereafter. The evaluation will include, but not be limited to evaluating the
employee’s instructional performance, classroom organization and management, personal
conduct, and professional conduct. Evaluation of instructional performance and classroom
organization and management is applicable to teachers only. The administrator will provide the
employee with a written list of deficiencies, suggestions and a timeline for correcting the
deficiencies and improving performance, and sufficient time to improve. The evaluation form
will include notice that the employee may respond to the evaluation in writing. \

The school district will train administrators in evaluation annually through meetings with the
Superintendent or other administrator, attendance at regional, state or national workshops, or any
other method approved by the Superintendent.

For the purposes of this policy, the terms "actual classroom observation" and "entire
instructional period" are defined as follows:

Entire Instructional Period. For certificated employees whose classes are held during defined
periods of time (e.g., senior high classes), an entire instructional period consists of one such time
period. For those whose time periods are not so defined (e.g., elementary classroom teachers),
an entire instructional period consists of 40 minutes. The instructional period for those whose
work does not necessarily involve continuous instruction for 40-minute periods (e.g., librarians
or speech therapists) consists of no less than 40 minutes total during the semester. The entire
instructional period for administrators cannot be defined in terms of an instructional period and
shall be satisfied by the actual observation of an administrator's work during the semester for no
less than 40 minutes.

Actual Classroom Observation. Actual classroom observation consists of observing the
certificated employee in any activities in a classroom setting. When a certificated employee does
not have classroom responsibility (e.g., administrators or librarians), the requirement of "actual
classroom observation" will be satisfied by observing the certificated employee performing
activities that are typical of his or her position.

This policy and the evaluation instrument shall be included in the teacher handbook
which will be distributed to staff members upon their employment and annually thereafter.

Adopted: 11-14-11
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POLICY NO. 4017 - CLASSIFIED STAFF QUALIFICATIONS, RECUIRTMENT, AND
SELECTION

Managing the qualifications, recruitment and selection of candidates for these positions shall be
the responsibility of the superintendent or designee who shall confer with principals and other
supervisory personnel in making a selection.

Persons interested in a classified staff position shall have an opportunity to apply and qualify for
support staff positions in the school district without regard to age, race, creed, color, sex, national
origin, religion or disability. Job applicants for support staff positions shall be considered on the
basis of the following:

e Training, experience, and skill;
e Nature of the occupation;
¢ Demonstrated competence; and

e Possession of, or ability to obtain, state or other license or certificate, if required, for  the
position.

Announcement of the position shall be through means the superintendent believes will inform
potential applicants about the position. Applications for employment may be obtained from, and
completed applications shall be returned to the school district administration office. Whenever
possible, the preliminary screening of applicants shall be conducted by the administrator who
will be directly or indirectly supervising and overseeing the person being hired.

In the initial employment process, including on the initial application, the applicant shall not be
asked to disclose, orally or in writing, information concerning the applicants criminal record or
history, until it has been determined that the applicant meets the minimum employment
qualifications. This does not prohibit the requirement to disclose an applicant’s criminal record
or history relating to sexual or physical abuse. Following a determination that the applicant
meets minimum employment qualifications, a criminal history information check and questions
regarding the applicant’s criminal record or history are allowed.

Prior to hiring any person, the district may conduct background checks regarding the applicant's
fitness for employment.

The superintendent shall notify the board of new support staff hires.

Legal Reference: Nebraska Statute 79-501
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79-802
Cross Reference: 402.01 Equal Opportunity Employment
402.02 Employee Orientation

404  Employee Health and Well-Being

Adopted: 8/11/2014
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POLICY NO. 4018 - PERSONNEL

Fair Labor Standards Act (Minimum Wage & Overtime)

Work Week: The work week for overtime purposes shall be 12:00 a.m. Sunday until
11:50 p.m. Saturday. The administration may establish a different 7 day period workweek from
time to time for specified employees or employee groups.

Overtime: Overtime will be paid to non-exempt employees as required by law.
Compensatory pay in-lieu of overtime pay may be implemented in accordance with law. A non-
exempt employee shall not work overtime without the express approval of the employee’s
supervisor.

Salaried Basis: The District’s policy is to not permit improper deductions from the salary
of exempt employees who are required to meet a “salaried basis” test for the exemption to be
applicable. (Teaching professionals are not subject to the “salaried basis” test). An employee
who feels an improper deduction affecting exemption status has occurred may submit a
complaint to the Superintendent’s designee, who shall promptly investigate the complaint.
Reimbursement shall be made and a good faith commitment to comply in the future will be given
in the event it is determined that an improper deduction affecting overtime exemption has been
made.

The District’s policy is to authorize unpaid disciplinary suspensions of a full day or more
for infractions of workplace conduct rules and to apply such policy uniformly to all similarly
situated employees, including exempt employees who are required to meet a “salaried basis” test
for the exemption to be applicable. Unpaid disciplinary suspensions of a partial day or of a full
day or more may be implemented for infractions of safety rules of major significance.
Deductions of pay of a partial day or a full day or more may be made for FMLA leaves and in
the first and last weeks of employment. In addition, based on principles of public accountancy,
deductions from pay of a partial day or of a full day or more will be made for absences for
illness, injury or personal reasons when accrued leave is not used or not available, and for
absences due to any budget-required furlough.

Legal Source: Fair Labor Standards Act, 29 U.S.C. §201 et seq.;
29 CFR § 541.303; 541.602; 541.603, 541.710; 553.20-28; 771.105.

Adopted: 8-9-04
Reviewed: 4-12-10
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POLICY NO. 4019 - NON-CERTIFICATED (CLASSIFIED) PERSONNEL

Part-Time Non-Certificated Employees

A part-time non-certificated employee is one who works less than 30 hours per week.

Full-Time School Year Non-Certificated Employees

A full-time school year non-certificated employee is one who works a minimum of 30 hours per
week for less than twelve months per year.

Full-Time Fiscal Year Non-Certificated (Classified) Employees

A full-time fiscal year non-certificated employee is one who works a minimum of 30 hours per
week for twelve months per year.

Role of Non-Certificated Personnel

The primary role of non-certificated personnel is to support and enhance the efforts of certified
staff. The following is a list of non-certificated (classified) positions:

Bus drivers and transportation manager
Food service personnel

Clerical personnel

Custodial and maintenance personnel

Teacher aides

AN A I

Accompanist

The number of employees in each supportive area shall be determined by the superintendent,
who shall make recommendation for employment to the Board of Education for approval.

Condition of Employment

Non-certificated employees are at will employees subject to all applicable policies of the Board
of Education and the administrative rules and regulations which may apply.
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No acts of discrimination in hiring practices shall be made because of race, color, creed, religion,
national origin, sex, disability, or marital status. Assignment and duties shall be at the discretion
of the superintendent or his designee.

Assignment or Transfer

The superintendent or his/her designee can transfer non-certificated personnel according to
his/her judgment.

Fringe Benefits

1. Part-Time Non-Certificated Employees

Long Term Disability Insurance

Retirement

2. Full-Time School Year Non-Certificated Employees

Single Health Insurance paid by the district
Long Term Disability Insurance

Retirement

Sick Leave Days as per Board Policy No.4061

3. Full-Time Fiscal Year Non-Certificated Employees

Single Health Insurance or Family Health Insurance (whichever is applicable) paid by the
district

Long Term Disability Insurance

Retirement

Sick Leave Days as per Board Policy No. 4061
Vacation as per Board Policy No. 4103

Nine and a half (9.5) paid holidays per year [New Years (1.5 days), Easter (1.5 days)
Memorial Day (1 day), Fourth of July (1.5 days), Labor Day (1 day), Thanksgiving Day
(1.5 days), Christmas Day (1.5 days)]

Two (2) Personal days

Page 136 of 597



Jury Duty

All non-certificated personnel selected to serve on jury duty will be paid the difference between
what the court allows them and what they would have earned in a regular working day.

Monthly Payment

Monthly payments are made on or before the 20th of each month. New pay rates begin with the
first payment following the start of the fiscal year (September).

Effective June 21, 2020: Payroll periods begin with the first workday of the month and end with
the last workday of the month. During the transition of the payment cycle in the summer of 2020,
pay for June 21 through June 30, 2020 will be added to the August payroll for staff working
those dates. Thereafter, pay for the work period is made on the 20th following the previous
month’s last workday. The September payroll will reflect days worked in August. The check will
be small for staff that did not work all possible August days.

Adopted: 7-11-05

Reviewed: 4-12-10
Revised: 11-11-13, 3-9-20
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POLICY NO. 4020 - CLASSIFIED STAFF PAY POLICY

Classified staff compensation will be based on the attached salary schedule. The placement and
advancement of employees on the salary schedule shall be at the discretion of the superintendent
of schools.

Adjustments to the salary schedule may be made through approval of the Board of Education.
Classified staff shall be evaluated by their immediate supervisor annually using the attached

Performance Management Program.

Adopted: 10-9-06
Reviewed: 4-12-10
Revised: 8-13-12
Affirmed: 9-10-12
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GRADE GRADE GRADE GRADE GRADE

STEP 1 2 3 4 5
1 1.0000 7.25 9.00 10.00 12.00 16.00
2 1.0350 7.50 9.32 10.35 12.42 16.56
3 1.0700 7.76 9.63 10.70 12.84 17.12
4 1.1050 8.01 9.95 11.05 13.26 17.68
5 1.1400 8.27 10.26 11.40 13.68 18.24
6 1.1750 8.52 10.58 11.75 14.10 18.80
7 1.2100 8.77 10.89 12.10 14.52 19.36
8 1.2450 9.03 11.21 12.45 14.94 19.92
9 1.2800 9.28 11.52 12.80 15.36 20.48
10 1.3150 9.53 11.84 13.15 15.78 21.04
11 1.3500 9.79 12.15 13.50 16.20 21.60
12 1.3850 10.04 12.47 13.85 16.62 22.16
13 1.4200 10.30 12.78 14.20 17.04 22.72
14 1.4550 10.55 13.10 14.55 17.46 23.28
15 1.4900 10.80 13.41 14.90 17.88 23.84
16 1.5250 11.06 13.73 15.25 18.30 24.40
17 1.5500 11.24 13.95 15.50 18.60 24.80
18 1.5750 11.42 14.18 15.75 18.90 25.20
19 1.6000 11.60 14.40 16.00 19.20 25.60
20 1.6250 11.78 14.63 16.25 19.50 26.00
21 1.6500 11.96 14.85 16.50 19.80 26.40
22 1.6750 12.14 15.08 16.75 20.10 26.80
23 1.7000 12.33 15.30 17.00 20.40 27.20
24 1.7250 12.51 15.53 17.25 20.70 27.60
25 1.7500 12.69 15.75 17.50 21.00 28.00
26 1.7750 12.87 15.98 17.75 21.30 28.40
27 1.8000 13.05 16.20 18.00 21.60 28.80
28 1.8250 13.23 16.43 18.25 21.90 29.20
29 1.8500 13.41 16.65 18.50 22.20 29.60
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30 1.8750 13.59 16.88 18.75 22.50 30.00
31 1.8900 13.70 17.01 18.90 22.68 30.24
32 1.9050 13.81 17.15 19.05 22.86 30.48
33 1.9200 13.92 17.28 19.20 23.04 30.72
34 1.9350 14.03 17.42 19.35 23.22 30.96
35 1.9500 14.14 17.55 19.50 23.40 31.20
36 1.9650 14.25 17.69 19.65 23.58 31.44
37 1.9800 14.36 17.82 19.80 23.76 31.68
38 1.9950 14.46 17.96 19.95 23.94 31.92
39 2.0100 14.57 18.09 20.10 24.12 32.16
40 2.0250 14.68 18.23 20.25 24.30 32.40

GRADE 1: Custodial Assistants
GRADE 2:

Secretaries

Cooks,

GRADE 3: Custodians

Para-Educators,

GRADE 4: Bus Mechanic/Transportation
Supervisor, Head Cook, Head
Custodian/Maintenance Supervisor, Piano
Accompanist

GRADE 5: Bookkeeper
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BAYARD PUBLIC SCHOOLS
CLASSIFIED STAFF
PERFORMANCE MANAGEMENT PROGRAM

EMPLOYEE’S NAME: DATE:
DEPARTMENT : LOCATION :
POSITION:

INSTRUCTIONS

GENERAL

The purpose of the “Classified Staff Performance Management Program” is to bring about a mutual
understanding of how the employee’s performance is viewed by his/her supervisor. By doing so,
appropriate recognition is given to the employee’s performance accomplishments and required/desired
improvements can be identified and undertaken. While not intended to be a salary action discussion, the
results of the “Classified Staff Performance Management Program™ are an important factor in the Salary
Review Process. A “Classified Staff Performance Management Report” must be prepared within the 60
day period preceding the employee’s merit review date.

THE ‘PERFORMANCE MANAGEMENT” PROCESS

Step 1. Review the employee’s performance over the preceding review period, making preliminary notes

in the appropriate sections.

Step 2. Review these judgments with the employee’s supervisor/administrator.

Step 3. Discuss the various performance areas with the employee, providing your evaluation of the
employee’s performance and seeking his/her input. Attempting to reach mutual understanding is

an important part of the process.
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Step 4. Appropriate sections should be completed in final form, required signatures affixed and forwarded
to the Superintendent’s Office for inclusion in the individual’s personnel records. A copy of the

“Performance Management” form may be provided to the employee for future reference.

RESPONSIBILITY AREAS

(Review the employee’s performance in the indicated areas, check 1-4 to indicate: 1. Below Standard, 2.
Satisfactory, 3. Good, 4. Commendable/outstanding) and provide a brief comment for each item. Comments on
areas receiving 1 or 2 ratings should include a development/corrective recommendation. Attach additional pages if
necessary.

Amount of Work Performed 1 Comments:
2
= 3
= 4
g Work Completed on Schedule 1 Comments:
2
3
4
Accuracy of Work 1 Comments:
2
3
4
Thoroughness of Work 1 Comments:
2
>
a z
-
g Neatness of Work 1 Comments:
2
3
4
Written/Oral Expression 1 Comments:
2
3
4
Attendance 1 Comments:
" 2
Q E 3
2 4
= o Promptness 1 Comments:
=
= 2
== 3
Compliance of Written/Verbal Directions 1 Comments:
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BRI~ AW

Working Relationships Comments:
RESPONSIBILITY AREAS (Continued)
Performance in New Situations 1 Comments:
2
. 3
= 4
= Performance with Minimum Instructions 1 Comments:
ﬁ 2
= 3
Z 4
i Flexibility 1 Comments:
2
3
4
Technical Knowledge of Job 1 Comments:
2
5 3
2 4
E Knowledge of Related Activities 1 Comments:
= 2
o 3
S 1
8 Factors Unique to This Position. Specify: 1 Comments:
- 2
3
4

SECTION II - GENERAL STATEMENT OF EMPLOYEE PERFORMANCE

Strengths

Development Needs:

General Statement of Employee Performance:

OVER-ALL PERFORMANCE RATING Commendable Good Satisfactory Below Standard

SECTION III - REVIEW AND ACKNOWLEDGEMENT
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PREPARED BY:

REVIEWED BY:

(Supervisors Signature)

(Date)

(Superintendent)

(Date)

I acknowledge receipt of a copy of this appraisal and the opportunity to attach my comments as to my agreement/disagreement with it.

Employee Signature

Date
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POLICY NO. 4020A - REGULAR AND SUBSTITUTE BUS DRIVER PAY AND
BENEFITS POLICY

Substitute bus driver compensation is established at $17.00 per hour for bus routes.
Compensation for activity trips is established at $15.00 per hour for regular drivers and substitute
drivers.

Regular bus driver compensation will be based on the following salary schedule. The placement
and advancement of bus drivers on the salary schedule shall be at the discretion of the
superintendent of schools.

Adjustments to the salary schedule may be made through approval of the Board of Education.

Classified staff shall be evaluated by their immediate supervisor annually using the attached
Performance Management Program.

Step Factor Pay

1 1.000 $ 20.00
2 1.020 $ 20.40
3 1.040 S 20.80
4 1.060 $ 21.20
5 1.080 S 21.60
6 1.100 $ 22.00
7 1.120 $ 22.40
8 1.140 $ 22.80
9 1.160 $ 23.20
10 1.180 $ 23.60
11 1.200 $ 24.00
12 1.220 $ 24.40
13 1.240 $ 24.80
14 1.260 $ 25.20
15 1.280 $ 25.60
16 1.300 $ 26.00
17 1.320 $ 26.40
18 1.340 S 26.80
19 1.360 $ 27.20
20 1.380 S 27.60
21 1.400 $ 28.00
22 1.420 S 28.40
23 1.440 $ 28.80
24 1.460 $ 29.20
25 1.480 $ 29.60
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Regular bus route drivers will receive the following benefits:
Single Health Insurance paid by the district
Long Term Disability Insurance (Paid by employee and reimbursed by district)
Retirement (As per Nebraska Public Employees Retirement System rules)

Sick Leave Days as per Board Policy No. 4061

Adopted: 6-13-16
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POLICY NO. 4021 - SUBSTITUTE TEACHERS

The Bayard Public School District will employee only individuals that meet the Nebraska
Department of Education requirements to service as substitute teachers. Substitutes will be paid
a per day rate. Pay for working less than a full day will be pro-rated.

Adopted: 8-17-76

Revised: 8-8-77, 7-13-81, 8-14-89, 8-14-00
Reviewed: 4-12-10
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POLICY NO. 4022 - SOCIAL SECURITY NUMBERS

Employee social security numbers shall be kept confidential to the extent required by law. Use
of more than the last four digits of an employee’s social security number shall be made by the
District only for:

1. Legal Mandates. Compliance with state or federal laws, rules, or regulations.

2. Internal Administration. Internal administrative purposes, including provision of
employee social security numbers to third parties for such purposes as administration of
personnel benefits and employment screening and staffing. However, the internal
administrative uses shall not permit use of employee social security numbers:

a. As an identification number for occupational licensing.

b. As an identification number for drug-testing purposes except when required by
state of federal law.

C. As an identification number for District meetings.
d. In files with unrestricted access within the District.

e. In files accessible by any temporary employee unless the temporary employee is
bonded or insured under a blanket corporate surety bond or equivalent
commercial insurance.

f. For posting any type of District information.

3. Voluntary Transactions. Commercial transactions freely and voluntarily entered into
by the employee with the District for the purchase of goods or services

The District will not use or require an employee to use more than the last four digits of an
employee’s social security number for:

1. Public Posting or Display. Any public posting or display available to the general public
or to an employee’s co-workers.
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2. Internet Transmission. Transmissions over the Internet unless the connection is secure
or the information is encrypted.

3. Internet Access. To access an Internet web site unless a password, unique personal
identification number, or other authentiscation device is also required to access the

Internet web site.

4. ldentifier. As an employee number for any type of employment-related activity.

Full implementation of this Policy shall occur by September 1, 2008.

Legal Reference: Laws 2007, LB 674

5 USCS 552a (note) (Privacy Act of 1974)

Adopted: 8-13-07

Reviewed: 4-12-10
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POLICY NO. 4023 - MILITARY AND FAMILY MILITARY LEAVE

Military leave and family military leave will be granted to the extent required by state and
federal law.

Employees requesting military leave must notify the Superintendent as soon as they
receive notification of activation. Employees are to attach a copy of their orders to a District
leave request form when they prepare the request for military leave.

Employees requesting to take family military leave under the Nebraska statutes must
notify the Superintendent at least 14 days in advance of taking such a leave if the leave will be
for 5 or more consecutive days, consult with their supervisor to schedule the leave so as to not
unduly disrupt operations of the school, and for leaves of less than 5 days, notify the
Superintendent of the leave request as soon as practicable.

Family military leave under the Family and Medical Leave Act (FMLA) will be provided
in accordance with that law and subject to the provisions of the Board policy pertaining to
FMLA leave.

Legal Reference: Neb. Rev. Stat. 55-160 to 55-160
Neb. Rev. Stat. 55-501 to 55-507
29 U.S.C.A. 2611, et seq. and 29 CFR Part 825

38 USC Sections 4301 to 4333 and 20 CFR Part 1002

Adopted: 5-14-07
Revised: 7-14-08

Reviewed: 4-12-10
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APPLICATION FOR LEAVE UNDER THE FAMILY MILITARY LEAVE ACT

EMPLOYEE: POSITION:
LEAVE REQUESTED: I request to take a family military leave.

Start Date: End Date:
SPOUSE OR CHILD DEPLOYED: (full name)
Is: My Spouse My Child (check one) and has been called to military service
lasting 179 days or longer with the State or the United States pursuant to the orders of the
Governor or the President of the United States. The dates the deployment orders are in
effect are: (start date) (end date).

CERTIFICATION: I certify that the above information is correct. I understand that the family
military leave is unpaid. I understand that my benefits will be continued. I will be responsible
for my share of health or other insurance premiums. I will on request submit certification from
the proper military authority to verify eligibility for the family military leave.

DATED this day of 20

SIGNED BY: (Employee)

ACTION ON FAMILY MILITARY LEAVE REQUEST
Your leave request is:
Granted
Pending. Will be acted on after you submit certification from
the proper military authority to verify the deployment orders.
Denied for the reason(s) that:
You failed to give the required advance notice.

The requested leave schedule would unduly disrupt
operations of the school. Please contact me to consult
about alternative scheduling.

You are not eligible for family military leave.

Comments:
DATED this day of 20
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BY:

, Superintendent
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POLICY NO. 4024 - WAGE AND DEDUCTION INFORMATION

Within ten working days after a written request is made by an employee, the Superintendent or
designee shall furnish the employee with an itemized statement listing the wages earned and the
deductions made from the employee’s wages for each pay period that earnings and deductions
were made. The statement may be in print or electronic format.

Legal Reference: Neb. Rev. Stat. § 48-1230

Adopted: 6-14-10
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POLICY NO. 4026 - PROHIBITION ON AIDING AND ABETTING SEXUAL ABUSE

A school employee, contractor, or agent of the school district is prohibited from assisting another
school employee, contractor or agent in obtaining a new job if the individual knows or has
probable cause to believe, that such other employee, contractor, or agent engaged in sexual
misconduct with a minor or student in violation of the law.

“Assisting” does not include the routine transmission of administrative and personnel files.

Exceptions to giving such assistance may only be made where the exception is authorized by the
Every Student Succeeds Act (for example, where the matter has been investigated by law
enforcement and the person has been exonerated and approved by the Superintendent or
designee.)

Legal Reference: ESSA sec. 8038, § 8546

Adopted: 11-14-16
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POLICY NO. 4027 - WORKPLACE PRIVACY POLICY

1. The District will abide by the Nebraska Workplace Privacy Act and will not:

Require or request that an employee or applicant provide or disclose any user name or password
or any other related account information in order to gain access to the employee's or applicant's
personal Internet account by way of an electronic communication device;

Require or request that an employee or applicant log into a personal Internet account by way of
an electronic communication device in the presence of the District in a manner that enables the
District to observe the contents of the employee’s or applicant’s personal Internet account or
provides the District access to the employee's or applicant's personal Internet account;

Require an employee or applicant to add anyone, including the District, to the list of contacts
associated with the employee's or applicant’s personal Internet account or require or otherwise
coerce an employee or applicant to change the settings on the employee's or applicant's personal
Internet account which affects the ability of others to view the content of such account;

Take adverse action against, fail to hire, or otherwise penalize an employee or applicant for
failure to provide or disclose any of the information or to take any of the actions prohibited by
the Workplace Privacy Act.

Require an employee or applicant to waive or limit any protection granted under the Workplace
Privacy Act as a condition of continued employment or of applying for or receiving an offer of
employment.

Notwithstanding anything to the contrary, all employees must abide by the District’s technology
policies, procedures and guidelines, including the District’s Internet Use policy and/or practice.
Pursuant to the Workplace Privacy Act, the District may also:

Monitor, review, access, or block electronic data stored on an electronic communication device
supplied by or paid for in whole or in part by the District or stored on the District’s network, to
the extent permissible under applicable laws;

Access information about an employee or applicant that is in the public domain or is otherwise
obtained in compliance with the Workplace Privacy Act;

Conduct an investigation or require an employee to cooperate in an investigation if the District
has specific information about potentially wrongful activity taking place on the employee’s
personal Internet account, for the purpose of ensuring compliance with applicable laws,
regulatory requirements, or prohibitions against work-related employee misconduct;

Any other reason permitted by the Workplace Privacy Act.

Legal Reference: Laws 2016, LB 821
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Adopted: 11-14-16

POLICY NO. 4028 - EMPLOYEE FUNDRAISING

Any employee who directly or indirectly seeks to use their position as a District employee to
fundraise (such as through a crowd funding initiative) must obtain prior approval from the
Superintendent or Superintendent’s designee before taking any action to fundraise.

An employee who receives permission to fundraise shall abide by the following requirements:

The employee shall inform the Superintendent or Superintendent’s designee of any content
(including online messages or requests) that the employee intends to publish.

The employee shall not violate any District policy, rule or law in any fundraising efforts and
shall keep all student information confidential.

The employee must account for any money raised through the approved fundraising effort and
shall provide evidence to the Superintendent or Superintendent’s designee as to how the money
was spent.

District employees who engage in fundraising efforts in their private capacities need not abide by
this policy.

Date of Adoption: 10-9-17
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POLICY NO. 4031 - APPEARANCE BEFORE LEGISLATIVE BODY

No one may appear before a legislative committee purporting to represent the Bayard
Public Schools unless first cleared by the Bayard Board of Education. This policy is not to
infringe in any way upon the individual’s rights as a private citizen.

Adopted: 8-17-76

Reviewed: 4-12-10
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POLICY NO. 4041 - CERTIFICATED EMPLOYEE SALARY SCHEDULE

The board shall establish salary schedules for certificated employees’ positions keeping in
mind the financial condition of the school district, the education and experience of the
certificated employee, the educational philosophy of the school district, and other factors deemed
relevant by the board.

It shall be the responsibility of the superintendent to make recommendations to the board
annually regarding the salary schedule. The salary schedule shall be subject to review and
modification through the collective bargaining process.

The requirements stated in the Negotiated Agreement between employees in the certified
collective bargaining unit and the board regarding wages and salaries of such employees shall be
followed.

Adopted: 8-17-76

Revised: 6-14-10
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POLICY NO. 4042 - EXCEPTIONS TO SCHEDULE

The following positions in the Bayard Schools are not considered to be on the salary
schedule:

1. Superintendent
2. Principals

3. Special Education Director, Curriculum Director, Activities Director, Assessment
Director

Adopted: 8-17-76
Revised: 6-13-05, 2-8-16
Reviewed: 5-10-10
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POLICY NO. 4046 - DISABILITY INSURANCE

Employees of the Bayard Public School District shall be provided a LTD plan. Staff shall
purchase long-term disability income protection insurance through a carrier selected by the
district. The district shall deduct the insurance premium for each staff member from their
monthly salary. The district will add the annual cost of the premium to the staff member’s yearly
salary.

Adopted: 8-17-76
Reviewed: 5-10-10

Revised: 8-11-14
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POLICY NO. 4047 - REIMBURSEMENT FOR TRAVEL EXPENSE

Recognizing that travel to certain educational conferences and conventions provides
school personnel with an opportunity to keep abreast of the latest developments and trends in the
field of education which ultimately result in an improved program of instruction for the local
school system, and that in the course of conducting school business, certain expenses are
incurred, the Board of Education authorizes the reimbursement of expenses incurred therein:

Reimbursement regulations shall be as follows:
a. Meals and Lodging
1. Cost of meals must be itemized by date.
2. Hotel bills should be filed with expense report.

3. Reimbursement for tips will be allowed.

b. Transportation

1. When school representative are attending a conference or conducting school
business and a private car is used mileage will be allowed at the current IRS
Mileage Rate.

2. Parking and storage charges will be allowed.

3. Transportation by public carrier will be reimbursed at the actual cost of the
fare minus the federal tax. (Travel or school district business by public carrier
is exempt from federal tax).

Adopted: 8-17-76

Revised: 7-13-81; 3-10-08

Reviewed: 5-10-10
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POLICY NO. 4040 - LIVE WITHIN DISTRICT

The Board of Education requires that persons filling the positions of superintendent,
secondary principal, elementary principal, and athletic & activity director/assistant principal for
the district, live within the boundaries of the school district.

School employees who live within the district tend to be more involved in school and community
activities, can relate to the district's tax base, and are less likely to be absent or tardy due to
commuting. However, the Board of Education does not require that all employees of the school
live within the district. An employee may live anywhere he/she chooses as long as he/she is able
to arrive at school on time and perform his/her duties. Any absence due to weather and/or
distance from school will result in forfeiture of pay for the time absent.

Adopted: 8-17-76

Revised: 6-14-10; 11-11-13, 1-8-18
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POLIC

Y NO. 4050 - INSTRUCTIONAL HOURS

Section 79-101, R.R.S., required that the school year for students in grades 9-12 consist of
a minimum of 1,080 instructional hours. The minimum school year for students in grades 1-8
shall consist of 1,032 hours.

Definitions:

Instructional Hours — Sixty minutes of class time when more than one-half of the teachers
and students are present in the building.

Instructional Time - Any time more than one-half of the teachers and students are
present in the building and engaged in learning activities under the supervision of
teachers in regularly scheduled classes or approved activities.

The Superintendent of Schools shall, after consultation with staff members, submit to the
Board of Education, no later than the Regular March Board Meeting, a suggested school calendar
for the ensuing school year. Such calendar shall become official after approval by the Board of

Education.

The calendar shall provide for the minimum number of instructional hours as outlined in

the first paragraph above.

The following regulations shall be in effect:

1.

Passing time between classes shall count as a part of the instructional time. Scheduled
recesses shall count as instructional time.

Lunch time does not count as instructional time.

Assemblies and convocations will count as instructional time if, in the opinion of the
principal, such activities contribute to student learning.

Staff development activities and in-service meetings are not classified as instructional
time.

Short-time dismissals for fire and tornado drills will be a part of instructional time.
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6. Pre-holiday dismissals, dismissals because of weather conditions, or days when school
is not held because of weather or other emergencies, do not constitute instructional
time.

Scheduling:

1. Athletic contests shall not be scheduled during regular instructional hours without
specific approval of the Superintendent of Schools.

2. Non-athletic contests are to be scheduled on Saturday or after school hours whenever
possible.

3. Every effort shall be made to avoid interrupting regular classes for activities of any
type.

4. Students qualifying for district and state activities, athletic or non-athletic, will be
allowed to participate in these contests.

5. Necessary travel time during school hours for the purpose of meeting schedules for

athletic or activity events shall be classified as instructional time under the definition
of instructional time above.

Adopted: 8-12-85

Reviewed: 5-10-10
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POLICY NO. 4061 - SICK LEAVE

Provision is made for a ten-day sick leave the first year, five days thereafter, cumulative to
a maximum of 100 days before accruals cease. Sick leave is granted for personal illness or
accident, or for serious illness or accident, or death in the immediate family. Leave must be
approved by the Superintendent of Schools.

Immediate family includes: Spouse, child, grandchild, son-in-law, daughter-in-law,
parents, father-in-law, mother-in-law, brother, sister, brother-in-law, sister-in-law, and
grandparents. Sick leave for these purposes will be limited to five days per year. If needed,
additional days may be requested from the building Principals and Superintendent.

This policy shall only apply to non-certificated employees. Sick leave for certificated
employees is provided for in such employees’ contracts and/or the Negotiated Agreement
between the Board and Bayard Education Association, as applicable.

Adopted: 8-17-76

Revised: 7-13-81; 6-14-10, 3-9-20
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POLICY NO. 4062 - INJURY LEAVE

A District employee who believes that they have been physically injured within the employee's
scope of employment by another individual who intentionally, knowingly, or recklessly causes
bodily injury to such employee must report such injury to the employee’s administrator as soon
as practical. An administrator will then investigate the circumstances to determine if the
employee qualifies for paid injury leave. The employee may be required to provide confirmation
from a physician regarding the causation and the period of time for which an employee is unable
to work. If the administrator determines that the employee qualifies for paid injury leave, then
the employee will receive up to seven calendar days of paid injury leave to cover the amount of
time that the employee was otherwise scheduled to work. Such paid injury leave will not count
against the employee’s other available leave.

If the administrator determines that the employee does not qualify for paid injury leave, then the
employee may be required to use other available leave. There is no appeal process for an
employee who has been denied a request for paid injury leave.

Legal Reference: LB 1186 (2020)

Effective Date: 8-13-20

Adopted: 12-14-20
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POLICY NO. 4070 - BREASTFEEDING AND PREGNANT AND PARENTING
STUDENTS POLICY

Bayard Public Schools provides a supportive environment to enable employees and parenting
students to express milk during work hours

Bayard Public Schools supports breastfeeding mothers by accommodating the mother who
wishes to express breast milk during her workday when separated from her newborn child. The
provisions of this Breastfeeding Policy are intended to meet the requirements of the Fair Labor
Standards Act as it relates to breaks for nursing mothers and shall be interpreted in a manner
consistent with such requirements.

For up to one year after the child’s birth, any employee or parenting student who is breastfeeding
her child will be provided reasonable break times to express breast milk for her newborn.

BREAK TIME: Breastfeeding employees or parenting students are allowed to breastfeed or
express milk during work hours using their normal breaks and meal times. For time that may be
needed beyond the usual break times, employees may use personal leave or may make up the
time as negotiated with their supervisors.

A PLACE TO EXPRESS MILK: The principal of each school will, upon request, designate a
private room located within the school building for employees or parenting students to breastfeed
or express breastmilk. The private room must be shielded from view and free from intrusion
from coworkers and the public. A bathroom or toilet stall is not an acceptable or sanitary place
for an employee or parenting student to express milk or breastfeed. If employees prefer, they
may also breastfeed or express milk in another comfortable and private location agreed upon in
consultation with the employee’s supervisor.

BREASTMILK STORAGE: Expressed milk can be stored in general employee refrigerators, in
designated refrigerators provided in the lactation room or in the employee’s personal cooler. Any
breast milk stored in the refrigerator must be labeled with the name of the employee or parenting
student and the date of expression. Labeled breastmilk can be stored in a designated refrigerator
for up to 6 days. Any non-conforming products stored in the refrigerator may be disposed of.
Employees storing milk in the refrigerator assume all responsibility for the safety of the milk and
the risk of harm for any reason, including improper storage, refrigeration and tampering.

PREGNANT OR PARENTING STUDENTS: The district recognizes that pregnant or parenting
students have the right and responsibility to attend school. This attendance right and
responsibility applies to students regardless of their marital or parental status. The district will
educate pregnant or parenting students and will provide reasonable accommodations to support
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and encourage all pregnant or parenting students to obtain their high school diploma. No student
will be excluded from, denied the benefit of, or discriminated against under any educational
program or activity because of pregnancy or parenting responsibilities.

ATTENDANCE AND LEAVE OF ABSENCES: Pregnant or parenting students will be
permitted to attend to their own health care, their child's medical care, or other appointments
related to pregnancy or parenting with the benefit of having any such absences or tardiness
excused. A student will be permitted to take a leave of absence for pregnancy, childbirth, and
any other prenatal and postnatal related medical needs, along with related recovery for the
duration that is considered medically necessary by the student's licensed health care provider. At
the conclusion of the leave of absence, a student will be immediately enrolled in the district at
the same grade and status as when the leave began. Pregnant or parenting students shall be
allowed to participate in all activities including extracurricular activities throughout the student's
pregnancy and following unless administrators determine such participation poses a significant
risk of injury to the student or to others. A pregnant or parenting student may be asked to obtain
certification from the student's licensed health care provider regarding the student's safe
participation in an extracurricular activity when such certification may be required of students
for other conditions which require the attention of a licensed health care provider.

Any absences accumulated due to pregnancy or pregnancy-related conditions, or care for an ill
child, should not count towards any district policies in effect under compulsory attendance
requirements. Pregnant or parenting students with excused absences or tardiness shall be treated
like all other students with excused absences or tardiness for any other medical reasons.

Pregnant or parenting students will be provided with assignments, classwork and any additional
support needed to help the student keep up with class requirements due to absences related to
pregnancy or parenting.

ALTERNATIVE MEANS TO COMPLETE COURSE WORK: The district will provide at least
one alternate method, in addition to traditional classroom instruction to keep pregnant or
parenting students in school. Such accommodation(s) may include accessing coursework online,
home-based independent study, or at-home tutoring. Alternative methods of instruction or other
alternative programs for pregnant or parenting students are voluntary for the student who may
elect whether to engage in an alternative method of instruction or the traditional methods of
instruction available to their peers. Pregnant or parenting students shall be allowed to attend their
regular classrooms and complete regular coursework.

CHILD CARE: If in-school child care is not provided, a list of qualified licensed child care
providers will be provided when requested by pregnant or parenting students. The list will be
updated annually and include providers that participate in the quality rating and improvement
system and meet all of the quality rating criteria for at least a step three rating in keeping with the
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Step Up to Quality Child Care Act. Nothing in this policy is intended to prohibit or limit any
referral for a student or a student's child to an early Head Start program or any other available
community resources.

PRIVACY AND CONFIDENTIALITY: Pregnant or parenting students have the right to have
their health and personal information kept confidential in accordance with law. School staff will
make every effort to keep personal information and health records confidential and in
compliance with Nebraska and federal law.

Information about students' pregnancies and related conditions will not appear in their
cumulative record and will not be used when they are being considered for educational or job
opportunities, awards or scholarships.

OTHER ACCOMODATIONS: Pregnant or parenting students are here notified that they may
request additional reasonable accommodations to ensure continued participation and enrollment
in school. Accommodation requests will be evaluated on a case-by-case basis by the building
principal. Such accommodations may include but are not limited to: additional frequency
allowed for bathroom breaks, additional time allowed in between class periods, a larger desk or
additional work space, and adjustments to requirements for physical education as needed.

BULLYING AND HARASSMENT: Pregnant or parenting students have the same rights as
other students to be free from discrimination, bullying, and harassment. Such school policies are
in place and apply to all students.

POLICY DISSEMINATION: This policy will be included in the student handbook and will be
available on the district’s website.

Legal Reference: Neb. Statute 79-2,149 to 79-2,152
79-2,114 to 79-2,124
20 U.S.C. §1681 et seq.
34 C.F.R. §106.40

Adopted: 05-11-2015
Revised: 3-9-20

Reviewed:
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POLICY NO. 4102 - TERMINATIONS - NON-CERTIFIED PERSONNEL

At-Will. Non-certified employees are employed by the District on an “at-will” basis.
This means the employee has the right to end his or her employment with the District at any time
with or without advanced notice and the District has the right to end the employee’s employment
with the District at any time with or without cause or advanced notice.

Resignations. The District requests at least two weeks written notice of voluntary
resignation by a non-certified employee. While this is not required, it gives the District the
opportunity to make arrangements for a replacement. The District will maintain in the
employee’s file whether or not the employee gave two weeks written notice of voluntary
resignation.

Adopted: 8-17-76

Revised: 7-13-81, 8-10-87, 3-9-20

Reviewed: 5-10-10
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POLICY NO. 4103 - FULL TIME FISCAL YEAR NON-CERTIFIED (CLASSIFIED)
PERSONNEL, VACATION LEAVE

A full time fiscal year classified employee (herein, an “Employee”) shall receive paid vacation
leave in the manner set forth herein. Employees who have worked less than 12 years of
continuous service with the District shall receive up to 12 days of paid vacation leave per year,
subject to a maximum accrual limit of 12 days of paid vacation leave. An Employee who has
worked as a full time fiscal year classified employee with the District for over 12 consecutive
years shall receive up to the number of paid vacation leave days during the year equal to the
number of years of service that Employee has worked for the District as a full time fiscal year
classified employee, subject to a maximum accrual limit equal to the Employee’s years of
service to the District as a full time fiscal year classified employee (e.g. an Employee with 14
years of continuous service to the District may accrue up to 14 days of paid vacation leave
during his or her 14th year, subject to the maximum accrual limit of 14 days). An Employee
may carry over his or her paid vacation leave time from year to year, but in no event may the
Employee accrue more than the maximum accrual limits set forth above. An Employee will
accrue his or her vacation leave time in the manner set forth above on June 1 of each year,
provided that an Employee must be employed as a full time fiscal year employee for six months
before being entitled to accrue paid vacation leave. Notwithstanding anything herein to the
contrary, a new Employee shall accrue paid vacation leave at a rate of one day per month during
the time period between the date Employee has worked six months as a full time fiscal year
employee and the immediately following June 1 (at which time the Employee will accrue paid
vacation leave as set forth above).

Adopted: 8-17-76
Reviewed: 5-10-10

Revised: 11-11-13
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POLICY NO. 4104 - PROFESSIONAL GROWTH

Every six years permanent certificated employees shall give evidence of professional
growth. Six semester hours of college credit shall be accepted as evidence of professional
growth or, in the alternative, such other activities as are approved by the Bayard Board of
Education.

Each six year period beginning September 1, 1982, six semester hours must be earned
related to the staff members major teaching assignment. These may come from college classes,
workshops, correspondence courses, travel, literary contributions, student teacher supervision,
work experience, educational committee work, adult education, adult education or college
instruction or state conventions. No more than four semester hours may be credited from any of
the above sources. However, all six semester hours may be earned by taking college courses.

College Classes

College courses taken will be at the graduate level and relate closely to the staff members
major assignment, an additional endorsement, or towards an advanced degree. Advanced degree
courses will only count if the staff member is enrolled in an approved graduate program.

Each semester hour of college credit must be supported by at least fifteen (15) hours of
instructional time (classroom hours).

1 semester credit
2 semester credit
3 semester credit
4 semester credit
5 semester credit

6 semester credit

15 hours of class
30 hours of class
45 hours of class
60 hours of class
75 hours of class

90 hours of class

The above restrictions will apply to all college courses taken after September 1, 1982.

Workshops
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Workshops taken for college credit must adhere to the same guidelines as regular college
courses. Workshops without college credit will award one hour of credit for each fifteen hours
of attendance.

Correspondence Courses

Correspondence courses taken for college credit must adhere to the same guidelines as
regular college courses.

Travel

Travel with specific educational itinerary. This should have direct application to
classroom activity and planned as educational travel. Education travel is valued at one semester
hour per trip with a minimum of two weeks being spent. Trips requiring less time may earn
credit at a prorated level in direct proportion to the amount of time spent. Special consideration
shall be given for foreign travel. Maximum hours of credit from this source will be two.

Approval for credit should be requested prior to the trip. A written itinerary may be
requested prior to the trip and a written report may be required at the completion of the trip.

Literary Contributions

Literary contributions of a professional nature which are published in any professional
magazine may be considered for credit in fulfillment of the professional growth requirement. No
credit will be allowed unless there is evidence of professional quality research and writing.
Maximum hours of credit from this source will be two.

Student Teacher Supervision

Student teaching supervisors will receive one semester hour of credit for each student
teacher. Credit for part-time supervision of a student teacher will be prorated according to the
amount of time spent in supervising the student teacher. Maximum hours of credit from this
source will be two.

Work Experience
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Work experience may be credited to meet part of the professional growth requirement.
Only experience which has a significant relationship to the educational field in which the
individual is teaching will be considered. The key is to be found in the word “professional.”
The work experience which will meet the demands of professional growth will fall into one or
more of the three following categories:

1. The work will provide increased competence in the field which the teacher teaches or
contemplates teaching, over and above the increase which might accrue from a
repetition of experience.

2. The work will provide increased knowledge of subject matter over and above that
increase which might accrue from continued or repeated teaching of a subject.

3. The work will prepare the individual for a new or different educational position from
the one which he/she now holds.

Maximum hours of credit from this source will be two.
Educational Committee Work

Fulfilling a work assignment on a Bayard School Education Committee will allow a staff
member to acquire one hour of credit for each fifteen hours of committee work carried out. The
maximum credit earned from this source will be two. Committees which do not require fifteen
hours will be granted credit on a prorated basis.

Adult Education

Any work taken in Adult Education should be relative to the teaching profession of the
teacher. A maximum of two hours may be earned from this source.

15 hours 1 hour credit
22 hours 1 % hours credit
30 hours or more 2 hours credit

Adult Education or College Instruction

Adult education or college courses taught by staff members shall carry one hour of credit
with a maximum of two hours earned in this manner. The course(s) must relate closely to the
staff members assignment.

State Conventions

Page 174 of 597



Attendance at a state convention may be credited to meet part of the professional growth
requirement. One hour of credit may be given for attendance at a state convention which has at
lease fifteen hours of meetings. A copy of the agenda and request for credit must be presented to
the superintendent prior to the convention. A maximum of two hours credit may be earned in
this manner. No credit may be earned if college credit can be earned for attending the
convention. A maximum of two hours credit may be earned in this manner. No credit may be
earned if college credit can be earned for attending the convention. The guidelines for college
courses would then be followed.

Successful Teaching Experience

A maximum of two hours may be earned by completing six years of successful teaching or
administrative experience in the Bayard District.

Personnel who do not meet the professional growth requirements by the end of the sixth
year (September 1) will not advance further on the salary schedule until the work is completed
and the individual could have their contract terminated because they could not show evidence of
professional growth as required by state statutes (79-12,113,1982). Not fulfilling the
professional growth requirement is legal just cause for contract termination. A teacher who has
not completed the requirements by September 1, ending the six year period, must wait one year
for advancement on the salary schedule even though the work is completed at sometime during
the year following the end of the six year period. The next six year period starts on September
1*, following completion of the requirements. The six year period for probationary teachers will
begin on September 1, of their first year of employment within the district.

For further clarification it should be stated that no more than six semester hours earned in
any six year period will be allowed to count toward the fulfillment of the professional growth
requirement. There will be no credit carry-over of hours earned in any stated six year period into
the next six year period.

Only hours earned in college courses will be allowed for movement across the salary
schedule. Other hours earned will count for meeting the professional growth requirement but
will not advance a teacher on the salary schedule.

Each staff member will be sent notices annually indicating work completed and work
required for completion of the professional growth requirements, according to the records in the
Superintendent’s office. Staff members who have not completed requirements by the time of re-
election in April of the sixth year of their employment under this policy will be given a contract
for the same step as they are currently contracted for on the salary schedule. They will move up
to the next step of the salary schedule if the requirement is completed and approved prior to
September 1, of that year. Transcripts or proof of professional growth received after September
1, shall not be honored until the following contract year.
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Each teacher is responsible for providing the Superintendent with proof of their
professional growth. The Superintendent will be responsible for determining what will be
allowed or acceptable for professional growth and will maintain a record of professional growth
for each staff member and will make a report annually to the Board of Education.

Adopted: 9-13-82

Reviewed: 5-10-10
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POLICY NO. 4105 - REPORTING CHILD ABUSE OR NEGLECT

It is mandatory that every employee of Bayard Public Schools report child abuse and neglect as
set forth in this policy.

A. Child Abuse or Neglect Defined

As used herein, “child abuse or neglect” means knowingly, intentionally, or negligently causing
or permitting a minor child to be:

1. Placed in a situation that endangers his or her life or physical or mental health;

2. Cruelly confined or cruelly punished;

3. Deprived of necessary food, clothing, shelter, or care;

4. Left unattended in a motor vehicle if such minor child is six years of age or younger;
5. Sexually abused; or

6. Sexually exploited by allowing, encouraging, or forcing such person to solicit for or
engage in prostitution, debauchery, public indecency, or obscene or pornographic
photography, films, or depictions.

The foregoing definition shall apply regardless of whether the perpetrator or perpetrators are
student(s), school employee(s), the child’s parent(s), or any other person.

B. Reporting

1. Mandatory Employee Reporting to Law Enforcement: If any school employee has
reasonable cause to believe that a child has been subjected to child abuse or neglect or
observes such child being subjected to conditions or circumstances which reasonably
would result in child abuse or neglect, then the employee shall immediately report such
incident to the Bayard Police Department, the Morrill County Sheriff’s Department, the
Nebraska State Patrol, or the Nebraska Department of Health and Human Services.

2. Substance of Report: A report to a proper law enforcement agency or the Department of
Health and Human Services may be made orally by telephone with the caller giving his
or her name and address and shall be followed by a written report, and to the extent
available shall contain the address and age of the abused or neglected child, the address
of the person or persons having custody of the abused or neglected child, the nature and
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extent of the child abuse or neglect or the conditions and circumstances which would
reasonably result in such child abuse or neglect, any evidence of previous child abuse or
neglect including the nature and extent, and any other information which in the opinion
of the reporter may be helpful in establishing the cause of such child abuse or neglect and
the identity of the perpetrator or perpetrators.

3. Reporting to Principal: After an employee makes an oral report as set forth above, the

employee shall immediately notify a principal of the report. The employee shall then,
within 24 hours, draft a written report as required above and provide the written report to
a principal. The principal shall include in the report any additional information known by
the principal and submit the form to the proper law enforcement agency or the
Department of Health and Human Services. The principal shall also provide a copy of
the report to the Superintendent of Schools. If there is no principal available within 24
hours, then the employee shall provide his or her report directly to the proper law
enforcement agency or the Department of Health and Human Services and provide a
copy of the report to the Superintendent.

4. Uncertainty. Any uncertainty as to whether reasonable cause exists shall be resolved
in favor of making a report to the proper law enforcement agency or the Department of
Health and Human Services. An employee is not obligated to “prove” that child abuse
or neglect has occurred or could occur. Having reasonable cause to believe could include

having information as minor as an allegation. Employees should not take it upon
themselves to investigate the case or contact the family of the child. Law enforcement
and the Department of Health and Human Services are responsible for investigating.

5. Record Keeping. All employees shall keep written records of information obtained and
reports made pursuant hereto.

6. No Retaliation. No employee shall be retaliated against for making a report hereunder.

7. Immunity. Any employee making a report under this policy is immune from civil or
criminal liability, except for in the case of making maliciously false statements.

Legal Reference: Neb. Rev. Stat. 28-710 et seq.

Adopted: 8-11-86

Reviewed: 5-10-10

Revised: 1-9-12; 11-11-13
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POLICY NO. 4106 - SAFETY INSTRUCTION

All head coaches will conduct a safety lecture in regards to potential dangers that might be
incurred by participating in that particular sport. All coaches will instruct participants in their
sports in the correct fundamentals of the sport and will not teach fundamentals that have been
determined as illegal or unsafe.

All other faculty members who supervise activities or classroom activities where a student
could sustain an injury from the activity will also conduct a class on the dangers and the safety
precautions to be used during the activity or classroom sessions.

Adopted: 8-10-87

Reviewed: 5-10-10
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POLICY NO. 4107 RESTRAINT AND SECLUSION

Restraint and seclusion (as further described in this policy) are behavioral and/or safety
interventions and shall only be used in accordance with this policy.

1. General Guidelines

A. Restraint and/or seclusion should not be used as a first method of safety intervention,
except in emergency situations. When used as a safety intervention, other de-
escalation efforts such as voice commands should used prior to using restraint or
seclusion.

B. Restraint and/or seclusion shall never be used as a form of discipline or for retaliation
or convenience.

C. Restraint or seclusion should only be used when and to the extent reasonably
necessary to maintain order or prevent a student from causing physical harm to
himself or herself or others.

D. School personnel shall continuously monitor a student’s status during periods of
restraint or seclusion.

E. This policy does not apply to physical interventions which a student’s health care
provider has indicated are medically necessary for the treatment or protection of the
student.

F. Nothing in this policy shall prevent a staff member from using restraint and seclusion
as provided for in a student’s IEP, 504 plan, or behavior intervention plan.

G. If student develops a pattern of behavior which requires or is anticipated to require a
recurring pattern of restraint and/or seclusion, the school should conduct a functional
behavioral assessment or call a meeting of the student’s IEP team to develop or revise
a plan to reduce or eliminate the need for restraint or seclusion.

H. Nothing in this policy shall allow a staff member to use restraint or seclusion which is
unreasonable in duration and/or intensity considering the circumstances and school
administration shall at all times maintain the authority to discipline a staff member if
the administration deems unreasonable the staff member’s use of restraint or
seclusion.
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2. Restraint

A. Physical Restraint. Physical restraint means the use of physical force to restrict

significantly the student’s movement. The following circumstances are examples
when physical restraint is appropriate:

1. To obtain possession of weapons or other dangerous objects.
ii. To prevent or break up a fight.
iii. As self-defense or in defense of others.

iv. To escort a student from one area to another in the interest of safety or to
maintain order.

v. To calm or comfort a student.
vi. To prevent self-injurious behavior.

vii. As reasonably necessary to prevent imminent, severe destruction to school or
another person’s property.

B. Mechanical Restraint.

1. Mechanical restraint means the use of any device or material attached or
adjacent to a student’s body that restricts freedom of movement or normal
access to any portion of the student’s body and that the student cannot
easily remove. Mechanical restraint includes the tying down, taping, or
strapping down of a student.

il. Mechanical restraints do not include adaptive or protective devices used as
recommended by the student’s health care provider or safety equipment
used as intended by the general population (e.g. seatbelts).
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iil. Mechanical restraints should only be used in the case of an emergency to
prevent imminent danger to the student or others when physical restraint
or seclusion would not be effective or is not possible.

C. Chemical Restraint.

1. Chemical restraint is the administration of medication for the purpose of
restraint.
il. Chemical restraint does not include medication as prescribed by and

administered in accordance with the student’s health care provider.

1il. Chemical restraints of students are not permissible under any
circumstances.

3. Seclusion

A. Definition. Seclusion is the confinement of a student in a room or other space from
which the student is physically prevented from or incapable of leaving. Behavior
interventions and/or disciplinary methods which do not restrict the student’s physical
movement or ability to leave are not considered to be seclusion. Examples of
behavior interventions and/or disciplinary methods which are not considered
seclusion are as follows:

i. Timeout: Timeout means a behavior management technique in which a
student is separated from other students for a limited period of time in a
monitored setting.

ii. In-school suspension.

1i1. Detention.

B. When Permissible. Seclusion is only appropriate when a student is displaying
physical behavior that presents a risk of injury to the student or others and the threat
could be diminished if the student is secluded in a safe environment. Seclusion should
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only be employed as a last resort after other methods of intervention have been
attempted without success or would be inappropriate under the circumstances.
Seclusion is inappropriate for students who are severely self-injurious or suicidal.

C. Duration. Seclusion should only be used as long as necessary to present the risk of
injury.

D. Supervision/Observation. When a student is secluded a staff member or the school’s
resource officer shall continually monitor and supervise the student and shall

immediately notify an administrator as to where and why the student is being
secluded. The staff member monitoring the student in seclusion should document all
observations.

E. Area of Seclusion. A student in seclusion must be able to exit the room or area if the

supervising adult becomes incapacitated or leaves the area. The room or area used
for seclusion must have adequate space, lighting, ventilation, heating/cooling for the
safety of the student and must be free of objects that could be harmfully used by the
student.

Documentation/Notices

A. Reporting. A Restraint or Seclusion Report must be completed for each incident of
restraint or seclusion and shall include:

i.  Name of the student

ii. Name of the staff member(s) administering the restraint or seclusion;

iii. Date of the incident and the time the restraint or seclusion began and ended;
iv. Location of the restraint or seclusion;

v. A description of the restraint or seclusion;
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vi. A description of the student's activity immediately preceding the behavior that
prompted the use of restraint or seclusion;

vii. A description of the behavior that prompted the use of restraint or seclusion;

Viil. Efforts to de-escalate the situation and alternatives to restraint or seclusion
that were attempted; and

ix. Information documenting parent contact and notification.

. Notice to Administrators. The building principal and Superintendent shall be notified of
the restraint and seclusion incident as soon as possible.

. Notice to Parents. The building principal, Superintendent, or their designee shall attempt
notify the student’s parent or guardian of the restraint or seclusion incident as soon as

possible after it commences.

. Written Report to Parents. Within a reasonable period of time not to exceed 30 days after
the incident, building principal or Superintendent shall also provide the parent or
guardian with a written incident report. This report must include the following:

i. the date, time of day, location, duration, and description of the incident
and interventions;

ii. the events or events that led up to the incident;
iii. the nature and extent of any injury to the student; and

iv. the name of a school employee the parent or guardian can contact
regarding the incident.

Training.

A. Distribution of Policy. This policy shall be distributed to staff members on an annual

basis.

Page 184 of 597



B. Staff Training. Staff members who are reasonably anticipated to use restraint and/or
seclusion on a regular basis shall be trained in the proper and safe use of restraint and
seclusion.

Adopted: 3-12-12

Revised: 10-9-17
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POLICY NO. 4108 - STAFF HEALTH AND SAFETY

An employee with a chronic communicable disease may be reassigned to a position that
limits student/employee contact or may be placed on medical leave if medical judgments
substantiate that such employee poses a significant health threat to students and/or other
employees. The Board reserves the right to terminate an employee who is unable to return to
work at the conclusion of the medical leave period.

A chronic communicable disease will be defined as a persistent or recurring infection that
may be transmitted to a susceptible person by contact with an infected individual. This policy
does not apply to acute infectious diseases of childhood such as measles, mumps, and chicken
pox. A few diseases it does include are AIDS, C.M.V., and Hepatitis B.

The superintendent will be responsible for assuring that procedural safeguards are used
when determining the employment status of employees with chronic communicable diseases.

Adopted: 8-8-88

Reviewed: 5-10-10
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POLICY NO. 4109 - DRUG FREE SCHOOL AND COMMUNITY POLICY

Bayard Public School District is committed to providing an employment environment that
is safe and provides appropriate motivation to ensure a creative and productive work force. To
this end, the District unequivocally endorses the philosophy that the workplace should be free
from the detrimental effects of illicit drugs and alcohol.

It is unlawful and, therefore, absolutely prohibited for any employee of the District to
engage in the unlawful possession, use, or distribution of illicit drugs and alcohol on school
premises or as a part of the school’s activities.

DEFINITIONS

As used in this policy, prohibition against the unlawful possession, use, or distribution of
illicit drugs and alcohol on school premises or as a part of the school’s activities shall mean, but
not be limited to the following:

1. The unlawful possession, use, or distribution of any substance which is declared by the
State of Nebraska or any other applicable law to be an illicit substance.

2. The possession, use, or distribution of alcohol on school premises or as a part of the
school’s activities.

As used herein, the term “school premises” shall mean any property owned, or in the other
manner under the control of the Board of Education of the District.

As used herein, the phrase “as a part of the school’s activities” shall mean any activity or
enterprise carried out in whole or in part under the auspices of the District when supervising
students or students are present.
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PROCEDURES

1. All employees and each new employee will receive a copy of this policy.

2. Each employee will acknowledge receipt of this policy and will sign such form
acknowledging receipt and acknowledging the District’s Policy of absolutely
prohibiting conduct as set forth in this policy (Policy #4109), and further
acknowledging that serious sanctions can and will be taken against an employee,
including termination of employment and referral for prosecution for any failure to
comply with the above stated standards of conduct and further acknowledging that
such compliance is mandatory, and further acknowledging that this policy is adopted
pursuant to P.L. 101-226 34, C.F.R., Part 86, and other applicable statutes, and will
further acknowledge that failure to comply with such federal requirements may be the
District’s receipt of federal funds in jeopardy.

3. In the event the employee does not understand the terms and conditions of this policy,
it shall be the duty of the employee to ask for such points of clarification of the
Superintendent of Schools or his/her designee at the time this policy is distributed to
the employee. If no questions is directed by an employee to the Superintendent of
Schools or his/her designee it shall be the legal position of the District to presume that
the employee has understood and will abide by this policy.

4. In the event of any non-compliance by any employee with this policy, it shall be the
duty of the Superintendent of Schools or his/her designee to inform any employee not
in compliance about any drug and alcohol counseling and rehabilitation and re-entry
programs that are available to employees within fifty (50) miles of the administrative
offices of the District. If no such programs are available within 50 miles, then such
other programs as may exist in the State of Nebraska shall be made known to such
employee. The Superintendent or his/her designee shall maintain a list of such
available services and shall from time to time update such list.

Page 188 of 597



5. Sanctions which may be taken against an employee for non-compliance with this
policy may be any one or more of the following:

a.

b.

An oral reprimand.

A written reprimand.

Suspension with pay.

Suspension without pay.

Termination of employment.

Cancellation of employment.

Non-renewal of employment.

Referral to appropriate authorities for criminal prosecution.

Mandatory enrollment in in-patient care or otherwise as a term and condition to
any continuing employment by the District.

Mandatory enrollment in any training programs that are may be provided by the
District or others relating to any of the activities prohibited by this policy.

6. Disciplinary action sought to be imposed by the Superintendent or his/her designee
shall be carried out in accordance with the established policies of the District.
However, nothing in this policy shall be construed to vest any right in any employee
beyond that required by law and the manner in which each case shall be handled in the
sole discretion of the Superintendent or his/her Designee subject to the

Superintendent’s approval, provided only that such action shall be carried out within
the bounds of applicable law.

7. Conviction of an employee of the District of any criminal statute relating to the
unlawful use, possession, or distribution, of any controlled substance or alcohol, may
result in disciplinary action being taken against such employee. When such conviction
shall come to the attention of the Superintendent or other official of the District, an
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employee convicted as above described may be disciplined in any manner provided by
statute, the contract of the employee, any existing policy of the District or any other
applicable body of law. As used herein “applicable body of law” shall mean, but shall
not be limited to, state and federal statutes, state and federal regulations, and any
applicable case law.

8. As an alternative to discipline or as a concurrent requirement to the disciplinary action
less severe than the maximum disciplinary action that may be carried out against an
employee as referred to in the immediately preceding paragraph, the District, by and
through its Superintendent or his/her designee may require the employee to
successfully finish a drug abuse program. As used herein, the term “drug abuse
program” shall mean a drug abuse program sponsored by an approved private or
governmental institution. The Superintendent or his/her designee has written
documentation satisfactory to the Superintendent or his/her designee that the employee
has successfully finished such program. If aftercare is recommended by such
institution, then the Superintendent or his/her designee in his/her sole discretion may
require the employee to enroll such aftercare program and to participate in a manner
satisfactory to the provider of such aftercare program. The Superintendent or his/her
designee may require an employee to participate in aftercare in the same manner and
under the same terms as may be required by the Superintendent or his/her designee.
The Superintendent or his/her designee may require ongoing reporting of such
participation as a term and condition of continuing employment by such employee at
the District.

Adopted: 8-13-90

Reviewed: 5-10-10
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POLICY NO. 4110 - INTERPERSONAL/HUMAN RELATIONS

The Board of Education is committed to promoting the worthy and dignity of all
individuals regardless of race, creed, religion, physical or mental disability, color, gender,
national origin, age, occupation, marital status, political opinion, sexual orientation, or personal
appearance. The Board will not tolerate nor condone any act of bias, discrimination,
insensitivity, or disrespect toward any person.

The Board of Education believes all students can learn and is committed to a policy of
educating children for learning and living by helping them develop an appreciation for the
achievements, problems, and aspirations of all people in our culturally diverse society.

The Board of Education directs the superintendent to develop regulations and procedures
reflecting the Board’s commitment to establish an atmosphere of understanding and respect in
the schools which is conducive to providing equitable opportunities for success, promoting and
enhancing students’ unique talents, contributions, perspectives and cultures, and to encouraging
sharing in their commonality and enrichment through their differences.

Adopted: 8-10-92

Reviewed: 5-10-10
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POLICY NO. 4111 - SEXUAL/ETHNIC HARRASSMENT POLICY

The Bayard Public School’s Board of Education strongly endorses, and will comply with the
provisions of Title VII of the Civil Rights Act of 1972, as amended; Title IX of the Education
Amendments of 1972; and the Nebraska Equal Opportunity and Education Act. Therefore, it is
the policy of the Bayard Public Schools to prohibit any and all discrimination based on race,
color, sex, or national origin.

Sexual/ethnic harassment of any employee, certified or non-certificated, or student by any
individual under the jurisdiction of the Bayard Public Schools is, therefore, strictly prohibited.
Persons determined to have engaged in either “Quid Pro Quo” sexual harassment of “Hostile
Environment” sexual/ethnic harassment shall be subject to disciplinary sanctions as set forth
herein.

Regarding school district employees, unwelcome sexual advances, requests for sexual favors,
and other verbal or physical conduct of a sexual nature shall constitute “Quid Pro Quo” sexual
harassment when:

1. Submission to sexual conduct is made either explicitly or implicitly a term or condition of
an individual’s employment.

2. Submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting that individual.

3. Such conduct has the purpose or effect of unreasonably interfering with an individual’s
work performance or creating an intimidating. hostile, or offensive working environment.

It is also prohibited for any school district employee or student to verbalize on school district
property any racial, ethnic, or gender harassing jokes or stories, or to bring or store on school
property any sexual, racial, or ethnic epitaphs or jokes. School district employees and students
are also prohibited from defacing any school district property with any racial, ethnic or sexual
epitaphs or jokes.
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If an individual’s conduct, epitaphs, or jokes are so excessive, severe, or pervasive so as to
create a threatening or uncomfortable working environment, and it adversely affects the ability of
another employee to accomplish their work, that employee(s) shall have created and can be
responsible for creating a “Hostile Environment” when:

1. The individual harassed belongs to a protected class;
2. The individual was subjected to unwelcome sexual/ethnic harassment;
3. The harassment was based upon sex, race, or national origin; or

4. The harassment affected a term, condition, or privilege of employment.

Regarding students, unwelcome sexual advances, requests for sexual favors and other verbal
or physical conduct of a sexual/ethnic nature shall constitute sexual/ethnic harassment when:

1. Submission of such conduct is made either explicitly or implied a term or condition of
an individual’s enrollment, participation, or affiliation with a course, activity, or other
school sanctioned program.

2. Submission to or rejection of such conduct by individuals is used as a basis for any
decision that may affect the educational standing of that individual.

3. Such conduct has the purpose or effect of unreasonable interfering with an individual’s
educational performance or creating an intimidating, hostile or offensive environment.

RESPONSIBILITY

All Bayard Public School employees and students shall have the responsibility of keeping
school administrators informed, through the most confidential and direct means possible, of any
alleged acts and/or complaints of sexual/ethnic harassment. It is the responsibility of each school
district administrator, principal, department head and supervisor to provide a working and
academic environment free of sexual/ethnic harassment or sexual/ethnic intimidation. The
school district will take prompt action to investigate and act upon all reported instances of
alleged sexual/ethnic harassment.
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All complaints and allegations of either sexual or ethnic harassment will be thoroughly
investigated by a member of the Bayard Public School administrative team. That team shall
consist of: Administrators-Principals and Assistant Principals, and the Superintendent.

The Bayard Public Schools will utilize a three phase process to investigate all allegations of
sexual or ethnic harassment:

PHASE I: COMPLAINT

Any individual who believes that he or she has been either sexually or ethnically harassed, or
any individual having knowledge of any incident of alleged sexual or ethnic harassment
(hereinafter referred to as “complainant’), should notify a member of the administrative team.
Such notification shall be by the most direct means possible and will be considered confidential.
The complaint should be made as soon as possible after the alleged incident.

The administrative team member who receives a report of alleged sexual/ethnic harassment
shall notify the Superintendent, unless the superintendent is alleged to be the school district
employee engaged in sexual/ethnic harassment. If the complaint is made against the
superintendent, the information is to be brought to the attention of the President of the Board of
Education. He/she shall, in turn, contact the school district’s attorney to conduct an investigation
of the allegation.

If the complaint is made by a student, his or her parent(s) or legal guardian(s) shall be notified
immediately in writing, by certified mail, by the individual assigned to conduct the investigation.
If the person accused of sexual/ethnic harassment is a student, that student’s parent(s) or legal
guardian(s) will be notified both telephonically and in writing, by certified mail, of the alleged
complaint, and they shall be present when the accused student is interviewed.

PHASE II: INVESTIGATION
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Every effort shall be made to maintain full confidentially throughout the entire investigation.
The investigation phase will be directed towards securing signed statements about the complaint
itself. Minimally, it shall include the name(s) of the complainant(s) and person(s) accused of
sexual/ethnic harassment; the date(s), time(s), location(s), description of the incident(s),
witness(es), and the respective signed statement(s).

Additionally, signed statement(s) by the person(s) accused of sexual/ethnic harassment shall
be obtained where possible. The person(s) accused of sexual/ethnic harassment will be advised
of due process rights at the time of being informed of the allegation. The intent of this phase is
to investigate all of the facts and to corroborate evidence either for or against the complaint.

PHASE III: ACTION TAKEN

In determining whether conduct constitutes sexual/ethnic harassment, the individual
conducting the investigation will examine the record as a whole and the totality of the
circumstances, such as the nature of the alleged sexual advancements and the context in which
the alleged incident occurred. The determination will be on a case-by-case basis. The individual
conducting the investigation will review all information with the superintendent. The
superintendent may take whatever disciplinary action is deemed appropriate. In any case where
the disciplinary action of a school employee or student is subject to the due process procedures
set forth in law, they will be followed as required.

If the Superintendent is the alleged individual, the school district’s attorney will provide the
evidence to the Board of Education, and they will determine the action to be taken.

The Superintendent will inform all parties of any disciplinary action taken by the
Superintendent. The record of the investigation will be kept in a confidential file. If the
complaint involves the Superintendent, the file will be kept in the office of the school attorney.
A simple statement indicating that a complaint has been filed and the action taken, if any, will be
placed in the individual’s personnel/student file. However, where the complaint is found to be
without merit, the complaint will be placed in a separate sexual/ethnic harassment file, which
shall be confidential and not placed in the individual’s personnel/student file.
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If deemed necessary, the academic or employment situation of the complainant may be
changed to provide for a non-intimidating or non-hostile atmosphere. These changes may occur
but are not limited to: a transfer of work situations, change of instructor, and, if pertinent, waiver
of academic requirements. Decisions concerning such action must consider that the complainant
is not to be inadvertently or otherwise punished because he or she has allegedly been
sexual/ethnically harassed.

Any employee who is found to have engaged in sexual/ethnic harassment of a subordinate,
co-worker, or student will be subject to disciplinary sanctions, which may included, but are not
limited to: written reprimand, probation, demotion, transfer, required professional counseling, or
termination of employment. Where required by law any disciplinary action taken shall be
subject to the due process procedures set forth in Sections 79-12, 107 to 79-12, 121, as amended.

A student who is found to have engaged in sexual/ethnic harassment against either and
employee or another student, will be subject to disciplinary sanctions, which may include, but is
not limited to: written reprimand, disciplinary probation, suspension, and/or expulsion. Where
required by law any disciplinary action taken shall be subject to the due process procedures set
forth in the Student Suspension or Expulsion Act, Sections 79-4, 170 to 79-4, 205, as amended.

If the complainant or accused is not satisfied with final action taken by the Superintendent,
they may request that the Board of Education review the decision and action taken by placing it
on the regular Board of Education meeting agenda as a personnel/student matter. Such a request
will be held in Executive Session unless the accused individual chooses otherwise. The decision
by the Board of Education will be the final administrative act. Likewise, any person accused of
sexual/ethnic harassment may appeal the Superintendent’s disciplinary action taken by filing a
grievance through the established grievance procedures of the Bayard Public Schools as
specified in Board Policy.

Adopted: 1-11-93

Reviewed: 5-10-10
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POLICY NO. 4111-A - HARRASSMENT BY EMPLOYEES

Harassment of employees, student, volunteers or visitors will not be tolerated in the school
district. School district includes school district facilities, school district property, or property
within the jurisdiction of the school district; while on school-owned or school-operated
transportation; while attending or engaged in school activities; and while away from school
grounds if the misconduct directly affects the good order, efficient management and welfare of

the district.

Harassment includes, but is not limited to, racial, religious, national origin, marital status,
disability and sexual harassment. Harassment by board members, administrators, employees,
parents, vendors, and others doing business with the school district is prohibited. Employees
whose behavior is alleged to be in violation of this policy will be subject to the investigation
procedure which may result in discipline, up to and including, discharge or other appropriate
action. Other individuals whose behavior is alleged to be in violation of this policy will be

subject to appropriate sanctions as determined and imposed by the superintendent or board.

Sexual harassment shall include, but not be limited to, unwelcome sexual advances,

requests for sexual favors, and other verbal or physical conduct of a sexual nature when:

. submission to such conduct is made either explicitly or implicitly a term or
condition of an individual’s employment, education, or participation in school
programs or activities;

o submission to or rejection of such conduct by an individual is used as the basis for
decisions affecting such individual’s employment or education; or
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o such conduct has the purposes or effect of unreasonably interfering with an
individual’s work or educational performance or creating an intimidating, hostile,
or offensive working or learning environment.

Sexual harassment as set out above, may include, but is not limited to the following:

o verbal or written harassment or abuse, or unwelcome communication implying
sexual motives or intentions;

o pressure for sexual activity; repeated remarks to a person with sexual or
demeaning implications;

o unwelcoming touching;
J unwelcome and offensive public sexual display of affection
o suggesting or demanding sexual involvement, accompanied by implied or explicit

threats concerning one’s job, promotions, recommendations, etc.

Harassment on the basis of race, creed, color, religion, national origin, martial status or
disability means conduct of a verbal or physical nature that is designed to embarrass, distress,

agitate, disturb or trouble individuals when:

J submission to such conduct is made either explicitly or implicitly a term or
condition of a student’s education or of an individual’s participation in school
programs, activities or employment;

o submission to or rejection of such conduct by an individual is used as the basis for
decision affecting the individual; or

J such conduct has the purpose or effect of unreasonably interfering with an
individual’s performance or

o creating an intimidating, offensive or hostile learning or work environment.

Page 198 of 597



Harassment as set forth above may include, but is not limited to the following:

o verbal, physical or written harassment or abuse;

o repeated remarks of a demeaning nature;

° implied or explicit threats concerning one’s grades, achievements, etc.;
o demeaning jokes, stories, or activities directed at an individual.

Employees, students, volunteers or visitors who believe they have suffered harassment
shall report such matters to the building principal for harassment complaints. However, claims

regarding harassment may also be reported to the Superintendent for harassment complaints.

Upon receiving a complaint, the investigator shall confer with the complainant to obtain an
understanding and a statement of the facts. It shall be the responsibility of the investigator to
promptly and reasonably investigate claims of harassment and to pass the findings on to the
superintendent who shall complete such further investigation as deemed necessary and take such
final action as appropriate. Information regarding an investigation of harassment shall be
confidential to the extent possible, and those individuals who are involved in the investigation

shall not discuss information regarding the complaint outside the investigation process.

No one shall retaliate against an employee or student because they have filed a harassment
complaint, assisted or participated in a harassment investigation, proceeding, or hearing
regarding a harassment charge or because they have opposed language or conduct that violates
this policy. This policy should be used when an employee is the alleged harasser or the alleged

victim. It is strongly recommended the investigator and alternate investigator be of opposite
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SE€XCES.

It shall also be the responsibility of the Superintendent, in conjunction with the
investigator and principals, to develop administrative rules regarding this policy. The
Superintendent or Superintendent’s designee shall also be responsible for organizing training
programs to educate employees, students and others involved with the school district about
harassment and the school district’s policy prohibiting harassment. The training shall include
how to recognize harassment and what to do in case an individual is harassed. The employee

training will be documented in personnel files to ensure a record of training for each employee.

Legal Reference: 42 U.S.C. ** 2000e et seq. (1994).

29 C.F.R. Pt. 1604.11 (1996).

HARASSMENT INVESTIGATING AND REPORTING

In keeping with the language of the harassment policy, this procedure sample gives final

responsibility to the Superintendent.

Harassment of employees and students will not be tolerated in the school district.

Harassment is a violation of school district policies, rules and regulations and, in some
cases, may also be a violation of criminal or other laws. The school district has the authority to
report students violating this rule to law enforcement officials.
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Employees whose behavior is alleged to be in violation of this policy will be subject to the

investigation procedure which may result in discipline, up to and including, discharge or other
appropriate action. Other individuals whose behavior is alleged to be in violation of this policy
will be subject to appropriate sanctions as determined and imposed by the Superintendent or
Board.

Individuals who feel that they have been harassed by employees, board members,

administrators, parents, vendors or others doing business with the school district should
communicate to the harasser that the individual expects the behavior to stop, if the individual is
comfortable doing so. If the individual needs assistance communicating with the harasser,
he/she should ask a teacher, counselor or principal to help.

Complaint Procedure

An employee or student who believes that they have been harassed shall notify the
Superintendent the designated investigator. The alternate investigator is the building Principal.
The investigator may request that the employee or student complete the Harassment Complaint
form and turn over evidence of the harassment, including, but not limited to, letters, tapes, or
pictures. Information received during the investigation shall be kept confidential to the extent
possible.

The Superintendent, or the investigator with the approval of the Superintendent, has the

authority to initiate a harassment investigation in the absence of a written complaint.

Investigation Procedure

The investigator shall reasonably and promptly commence the investigation upon receipt
of the complaint. The investigator shall interview the complaint and the alleged harasser. The
alleged harasser may file a written statement refuting or explaining the behavior outlined in the
complaint. The investigator may also interview witnesses as deemed appropriate.
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Upon completion of the investigation, the investigator shall report to the Superintendent.
The investigator will outline the findings of the investigation to the Superintendent.

Resolution of the Complaint

The Superintendent will complete the next step in the investigation reasonably and
promptly upon receipt of the investigator’s report. Following the investigator’s report, the
superintendent may investigate further, if deemed necessary, and make a determination of the
appropriate next step which may include discipline, up to and including, discharge.

Prior to the determination of the appropriate remedial action, the superintendent may, at
the Superintendent’s discretion, interview the complainant and the alleged harasser. The
Superintendent shall file a written report closing the case and documenting any disciplinary or
other action taken in response to the complaint. The complainant, the alleged harasser and the
investigator shall receive notice as to the conclusion of the investigation.

Points to Remember in the Investigation

J Evidence uncovered in the investigation is confidential.
o Complaints must be taken seriously and investigated.
o No retaliation will be taken against individuals involved in the investigation
process.
o Retaliators will be disciplined up to and including discharge.
Conflicts

If the investigator is the alleged harasser or a witness to the incident, the alternate
investigator shall be the investigator.

If the alleged harasser is the superintendent, the alternate investigator shall take the
Superintendent's place in the investigation process. The alternate investigator shall report the
findings to the Board.
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Adopted: 8-12-02

Reviewed: 5-10-10
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POLICY NO. 4111-B

ABUSE OF STUDENTS BY SCHOOL DISTRICT EMPLOYEES

Physical or sexual abuse of students, including inappropriate and intentional sexual behavior,
by employees will not be tolerated. The definition of employees for the purpose of this policy
includes not only those who work for pay but also those who are volunteers of the school district
under the direction and control of the school district. Employees found in violation of this
policy will be subject to disciplinary action up to and including discharge.

The school district will respond promptly to allegations of abuse of students by school district
employees by investigating or arranging for the investigation of an allegation. The processing of
a complaint or allegation will be handled confidentially to the maximum extent possible.
Employees are required to assist in the investigation when requested to provide information and
to maintain the confidentiality of the reporting and investigation process.

The Superintendent will appoint an investigator and alternate investigator of opposite sexes.
The investigator will pass the findings on to the Superintendent who will complete any further
investigations as deemed necessary and take appropriate final action. The names of the
investigators shall be listed in the student handbook, published annually in the local newspaper
and posted in all school facilities.

The Superintendent is responsible for drafting administrative regulations to implement this
policy and for organizing employee training relating to this policy. Procedures shall be reviewed
annually for adequacy and accuracy.

Legal Reference: NE Statue 79-295
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POLICY NO. 4111-B

ABUSE COMPLAINT FORM

Name of complainant:

Position of complainant:
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Date of complaint:

Date of alleged abuse:

Date and place of incident or incident(s):

Description of misconduct:

Name of witnesses (if any):

Evidence of abuse, i.e., letters, photos, etc. (attach evidence if possible):

Page 206 of 597



Any other information:

I agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:

POLICY NO. 4111-B

WITNESS DISCLOSURE FORM

Name of witness:

Position of witness:

Date of testimony, interview:
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Date of alleged abuse:

Description of instance witnessed:

Any other information:
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I agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:

POLICY NO. 4111-B - ABUSE OF STUDENTS BY SCHOOL DISTRICT EMPLOYEES
REGULATIONS

Physical or sexual abuse of students, including inappropriate and intentional sexual behavior,
by employees will not be tolerated. Employees found in violation of this policy will be subject
to disciplinary action up to and including discharge.

Definition of Physical Abuse

Physical abuse is non-accidental physical injury to the student as a result of the action of an
employee. Injury occurs when evidence of it is still apparent at least twenty-four hours after its
occurrence. The following do not constitute physical abuse, and no employee is prohibited from:

1. Using reasonable and necessary force, not designed or intended to cause pain:
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To quell a disturbance or prevent an act that threatens physical harm to any person.

To obtain possession of a weapon or other dangerous object within a pupil’s
control.

For the purpose of self-defense of defense of others as provided for in NE Statue
28-1409 and 1410.

For the protection of property as provided for in NE Statue 28-1411.

To remove a disruptive pupil from class or any area of school premises or from
school sponsored activities off school premises.

To prevent a student from the self-infliction of harm.

To protect the safety of others.

2. Using incidental, minor, or reasonable physical contact to maintain order and control. In
determining the reasonableness of the contact or force used, the following factors shall be

considered:

a.

The nature of the misconduct of the student, if any, precipitating the physical
contact by the school employees.

The size and physical condition of the student.
The means or devise used in making the physical contact.
The motivation of the school employee in initiating the physical contact.

The extent of injury to the student resulting from the physical contact.

“Reasonable force” is that force and no more which a reasonable person, in like
circumstances, would judge to be necessary to prevent an injury or loss and can include deadly
force if it is reasonable to believe that such force is necessary to avoid injury or risk to one’s life
or safety to the life or safety of another, or it is reasonable to believe that such force is necessary

to resist a like force or threat.

Definition of Sexual Abuse
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Sexual abuse is defined as including sexual acts involving a student, acts that encourage the
student to engage in prostitution, inappropriate, intentional sexual behavior or physical
manifestations of sexual advances, requests for sexual favors or other verbal or physical conduct
of a sexual nature when:

1. Submission to the conduct is made either implicitly or explicitly a term or condition of the
student’s education or benefit.

2. Submission to or rejection of the conduct is used as the basis for academic decisions
affecting that student; or

3. The conduct has the purpose or effect of substantially interfering with a student’s
academic performance by creating an intimidating, hostile or offensive education
environment.

Complaint Procedure

An individual who believes he/she has been abused shall notify the superintendent the
designated investigator. The alternate investigator is the building principal. The investigator
may request that the individual complete the Abuse Complaint Form. Information received
during the investigation shall be kept confidential to the extent possible.

The investigator, with the approval of the superintendent, or the superintendent has the
authority to initiate a harassment investigation in the absence of a written complaint. The
investigator shall have access to the educational records of the student and access to the student
for purposes of interviewing the student about the report.

When abuse is reported, the investigator shall make copies of the report and give a copy to the
person filing the report, the students’ parents and the immediate supervisor of the employee
named in the report. The employee names in the report shall not receive a copy of the report
until the employee is initially interviewed.
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The investigator shall use discretion in handling the information received regarding an
investigation of abuse by an employee, and those persons involved in the investigation shall not
discuss information regarding the complaint outside the investigation. The entire investigative
procedure will be thoroughly explained, including the confidential nature of the proceedings, to
the student and other persons involved in the investigation.

The investigator shall notify the parent, guardian or legal custodian of a student in pre-
kindergarten through grade six, of the date and time of the interview and of the right to be
present or to see and hear the interview or send a representative in the parent’s place. The
investigator shall interview the student as soon as possible, but in no case later than five days
from the receipt of a report or notice of the allegation of sexual abuse. The investigator may
record the interview electronically.

It is the responsibility of the investigator to determine whether it is more likely than not that
an incident took place between the employee and the student. If the investigator believes the
employee committed a sex act with a student or sexually exploited a student, the investigator
shall defer the investigation and immediately notify law enforcement officials, the
superintendent, the student’s parents and the person filing the report.

The designated investigator shall not interview the school employee named in a report of
abuse until after a determination is made that jurisdiction exists, the alleged victim has been
interviewed and a determination made that the investigation will not be deferred.

If the investigator determines an incident occurred, while not an illegal sex act with a student
or sexual exploitation of a student, but where the employee engaged in inappropriate, intentional
sexual behavior, further investigation is warranted. If further investigation is warranted, the
investigator may proceed to interview the employee and other individuals who may have
knowledge of the circumstances contained in the report. Prior to interviewing other individuals
who may have knowledge of the circumstance contained in the report, the investigator shall
provide notice of the impending interview of student witnesses or the student who is in pre-
kindergarten through grade six, to their parent, guardian, or legal custodian, and may provide
notice to the parent or guardian of older students, prior to interviewing those students.
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Within five days of receipt of an investigable report, the investigator shall complete an
informal investigation. The informal investigation shall consist of interviews with the student,
the employee and others who may have knowledge of the alleged incident. If the investigator
determines that the allegations in the report are founded and that immediate and professional
investigation is necessary, the investigator may defer further investigation and contact
appropriate law enforcement officials, the student’s parents and the person filing the report.

Within fifteen days of receipt of the report, the investigator shall complete a written
investigative report, unless the investigation was temporarily deferred. The written investigative
report shall include:

1. The name, age, address and attendance center of the student names in the report.

2. The name and address of the student’s parent or guardian and the name and address of the
person filing the report, if difference from the student’s parent or guardian.

3. The name and work address of the employee named in the reports as allegedly responsible
for the abuse of the student.

4. An identification of the nature, extent and cause, if known, of any injuries or abuse to the
student named in the report.

5. A general review of the investigation.

6. Any action taken for the protection and safety of the student.

7. A statement that, in the investigator’s opinion, the allegations in the report are either:
e Unfounded (It is not likely that an incident, as defined in district rules, took place),
e Founded. (It is likely that an incident took place).

8. The applicability of exceptions to the investigated incident, or reason for the contact or
force used.

9. A statement that, in the investigator’s opinion, any physical contact that occurred was:

e Appropriate (Actions invoking a disciplinary process as defined in district rules),
or

e Inappropriate (Actions not requiring any disciplinary process).
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10. The disposition or current status of the investigation and recommendations regarding the
need for further investigation.

11. A listing of the options available to the parents or guardian of the student to pursue the
allegations. These options include, but are not limited to:

e (Contacting law enforcement officials.
e Contacting private counsel for the purpose of filing a civil suit or complaint.

e Filing a complaint with the Nebraska Professional Practices Commission if the
employee is a certificated employee.

The investigator shall retain the original and provide a copy of the written investigative report
to the school employee named in the report, the employee’s supervisor, the superintendent and
the student’s parent or guardian. The persons filing the report, if not the student’s parent or
guardian, shall be notified only that the investigation has been concluded and of the disposition
or anticipated disposition of the case.

If the investigator’s report or law enforcement officials conclude the case involved founded
physical or sexual abuse by a certificated employee, or the employee admits the violation, or the
employee has surrendered the employee’s certificate or license, the investigator shall file a
complaint on behalf of the district after obtaining the superintendent’s signature with the
Nebraska Professional Practices Commission. The investigator shall also arrange for counseling
services for the student if the student or student’s parents request counseling services.
Information of unfounded abuse shall not be kept in the employee’s personnel file.

Reviewed: 8-12-02; 5-10-10

Page 214 of 597



Page 215 of 597



POLICY NO. 4112 - FAMILY LEAVE

It shall be the policy of Bayard School District, (hereinafter the “School District”), whenever
it employees 50 employees or more, to grant benefits under the Family and Medical Leave Act to
eligible employees up to twelve (12) weeks of leave for certain medical of family emergencies in
a twelve (12) month period of time. Such benefits are subject to the following:

1. You must have been employed with the School District for at lease twelve moths before
you can request this leave and have worked a minimum of 1250 hours during the prior
twelve month period.

2. The leave is unpaid.

3. You must first use all vacation time and sick leave/excused absences time that you have
earned. These days or weeks will be counted against the twelve (12) weeks of leave. For
example, if you request eight (8) weeks of leave, and you have accrued and have
remaining two (2) weeks of vacation and five (5) days of sick leave/excused absence time,
you must use the vacation and sick leave/excused absence time of three weeks, and then
you will receive an additional five (5) weeks of requested leave, unpaid.

4. Family leave can be used for:
a. The birth of a child;
b. The adoption of a child;
c. To care for a sick spouse, child or parent;

d. For your own serious health condition.

5. Employees eligible for leave and who are employed primarily in the instructional
capacity, who request leave for a foreseeable and planned medical treatment where the
leave would last longer than 20% of the total number of school days during the leave
period will be required to (1) either take the leave for a period not to exceed the duration
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10.

of the planned treatment, or (2) transfer temporarily to an available position for which the
employee is qualified which will better accommodate the recurring periods of leave. If
transferred, you would receive equal pay and benefits.

If your leave is for any reason and begins more than five weeks before the end of an
academic term, the School District may require you to continue the leave until the end of
the academic term if the leave requested is at least three weeks in length and then your
return would take place during the last three-week period of the academic term. If you
take leave less than five weeks before the end of the academic term for any reason other
than your own serious health condition, the School District may require you to continue
your leave until the academic term if the leave is longer than two weeks and your return to
work would occur during the last two weeks of the academic term. If you begin leave less
than three weeks before the end of the academic term for any reason other than your own
serious health condition, the School District may require you to continue your leave until
the end of the academic term if the leave is longer than five days.

You must give at least thirty (30) days notice except for emergency situations.

The School District will maintain your health insurance while you are on leave under the
same terms and conditions as when you are employed. You will be expected to pay your
share of any health insurance premium each month when it comes due. If you do not
return from your leave, you will be expected to repay the School District for the full
amount of your health insurance premiums paid by the School District during your leave.

The School District will require verification for the reasons stated in the family leave
request, including medical certification from any doctors who may be involved. Any
employee who submits false reasons or fraudulent records to support a family leave
request will be subject to immediate discharge.

If both husband and wife are employed by the School District, that husband-wife team is
entitled to only twelve (12) weeks total for any qualifying event.
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11. With limited exceptions, any employee who takes a leave will be returned to his or her
former position or an equivalent position with the same pay and benefits.

12. You must fill out the proper family leave form in order to obtain a leave. Your supervisor
will not have authority to grant or alter any leave terms or conditions.

Adopted: 12-13-93

Reviewed: 5-10-10, 1-13-20
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POLICY NO. 4113 - ANTI-DRUG PLAN FOR PERSONS WITH CDL'’S

The Bayard Public School has a vital interest in maintaining safe, healthful and efficient
working conditions for all of its employees. Being under the influence of a drug or alcohol on
the job poses serious safety and health risks, not only to the user, but to all those who work with
or otherwise come into contact with the user. The possession, use, or sale of illegal drugs or
alcohol on the job also poses unacceptable risks for safe, healthful, and efficient operations.

It is the school districts right, obligation, and intent to maintain a safe, healthful and efficient
working environment for all of its employees and to protect company property, equipment, and
operations from the risks associated with drug and alcohol use in the workplace.

The provisions of this Anti-Drug Plan apply to all full-time or substitute bus drivers, bus shop
employees, and all other employees who are required to have a commercial driver’s license.

The Bayard Public Schools will inform employees of: (1) the dangers of drug and alcohol use
in the workplace; (2) the school districts drug-free workplace Anti-Drug Plan; (3) the availability
of treatment and counseling for employees seeking such assistance; and (4) the penalties the
district will impose for violations of its Drug-Free Workplace Program.

The School District prohibits the following conduct:

a. Using, being under the influence of, or possessing alcohol while performing school
district business or while in or about a company facility or worksite. This will subject the
offending employee to disciplinary action up to and including termination of employment.

b. Using or being under the influence of a legal drug (such as “over-the-counter” and
prescription drugs) while performing school district business, or while in or about a
school district facility or worksite, to the extent such use affects the safety of any
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employee or others. Use common sense and, when in doubt about the effects of a certain
drug, consult your physician.

c. The unlawful manufacture, distribution, dispensation, possession, or use of a controlled
substance by any employee while performing school district business, or while in or about
a school district facility or worksite.

d. Tampering with a specimen providing for drug testing for the purpose of altering the
results of the drug test.

Adopted: 12-11-95

Reviewed: 5-10-10, 1-13-20

Page 220 of 597



POLICY NO. 4114 - TESTING FOR CONTROLLED SUBSTANCES

PRE-EMPLOYMENT TESTING

The Bayard Public School District will require all applicants it intends to hire to be tested for
the use of controlled substances as a pre-qualification condition. Applicants who test positive for
the use of controlled substances, or who refuse to submit to such testing, will be disqualified
from further hiring considerations.

As a part of the pre-employment testing an applicant must show the certified results of every
drug test taken with the past two years. Failure to do so will disqualify the person from further
hiring considerations.

“REASONABLE CAUSE” TESTING

The school district will require current employees to submit to testing for controlled
substances when it believes there is “reasonable cause” to suspect a violation of this policy.
“Reasonable cause” includes irrational or unusual behavior; reporting to work in an apparent
unfit condition; and conduct of a similar nature.

Employees who are requested to undergo “reasonable cause” testing will be transported to the
Collection Site by a school district representative. The employee will be required to submit to
the drug test. Any attempt to invalidate or tamper with the test, will subject the employee to
disciplinary action, up to and including termination.

POST-ACCIDENT/INJURY TESTING

As soon as practicable following an accident involving a school transportation motor vehicle,
the district will test each surviving driver: (a) Who was performing safety-sensitive functions
with respect to the vehicle, if the accident involved the loss of human life; or (b) Who receives a
citation under state or local law for a moving traffic violation arising from the accident. Federal
regulations require such drivers to submit a urine sample within thirty-two (32) hours of the
accident. The district would recommend the urine sample be given within eight (8) hours or less.

Page 221 of 597



RANDOM TESTING

Federal regulations also require random testing for bus drivers for controlled substances. The
regulations specify that such tests must equal or exceed fifty percent (50%) of the total number
of drivers on an annual basis. All drivers will be required to submit to testing for controlled
substances under random testing procedures established by the Bayard Public School District.

PENALTIES FOR VIOLATION

Bus drivers found to be in violation of any part or parts of Policies 4113 or 4114 will be
removed from their safety sensitive position and may be terminated without further recourse.

Adopted: 12-11-95

Reviewed: 5-10-10, 1-13-20
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POLICY NO. 4115 - EXTRA-CURRICULAR AND CO-CURRICULAR ACTIVITY
OVERSIGHT COMMITTEE

There is hereby established an extra-curricular and co-curricular activity oversight committee
which will consist of the sponsor of the specific activity, the Building Principal, the Activity
Director and two activity sponsors selected by the activity director. The Committee shall be
responsible for seeing to the establishing of training rules for sports activities, regulations for all
such activities and the enforcement of those rules and regulations. The rules and regulations
established shall be in writing and shall be provided to each student participating in his or her
specific extra-curricular or co-curricular activity.

The Committee shall have the authority to suspend a student from such activities, with or
without a hearing. In the event of a suspension without a hearing, the Committee shall, within
three (3) days after the suspension hold an informal hearing. The Committee may also propose a
suspension and shall notify the student and his or her parents in writing of the proposed
suspension. Within (3) days after the Notice of the proposed suspension or three (3) days after
the temporary suspension the Committee shall hold an informal hearing with the student and the
students parents to determine whether or not the suspension will go into effect or continue as the
case may be. The student and the student’s parents shall have an opportunity to appear at the
hearing and be heard with regard to the suspension. The decisions of the Committee shall be on
a majority vote.

The decision may be appealed to the Board of Education by giving notice to the
Superintendent of Schools within ten (10) calendar days from the date of the Committee’s
decision. The Board of Education will hear the case at their next regularly scheduled meeting.
The hearing shall be held in an informal manner and the student and the student’s parents may
appear at the hearing and be heard regarding the suspension.

Adopted: 8-11-97

Reviewed: 5-10-10, 1-13-20
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POLICY NO. 4116 - DISCLOSURE AND PROTECTION OF EMPLOYEE HEALTH
INFORMATION

The district will comply with all regulations regarding privacy and confidentiality of
employee health and insurance information, including the secure interchange and storage of
electronic data. The superintendent is directed to promulgate administrative regulations as
needed to ensure proper handling of such information.

Employees will be provided with a notice describing the district’s practices regarding health
information. Employees shall have the right to inspect, copy or amend such information or to
revoke authorization to disclose such information. Revocation of authorization will affect the
availability of some employee benefits.

Adopted: 8-11-03

Reviewed: 5-10-10, 1-13-20

Page 224 of 597



POLICY NO. 4117 - BUS SAFETY PROGRAM

The Superintendent shall direct the preparation of Safe Pupil Transportation Plan that, at a
minimum, shall address weapons, pupil behavior, terroristic threats, severe weather, hazardous
materials, medical emergencies, and driver/passenger procedures in the event of mechanical
breakdowns of the vehicle.

The Superintendent shall plan and implement a safety-training program for pupil
transportation vehicle operators and vehicle passengers. The Superintendent shall monitor the
scheduling of in-service and educational opportunities for transportation personnel to improve
their awareness and skills regarding pupil transportation vehicle safety. Pupil transportation
vehicle operators shall attend local workshops and all in-service meetings.

Administrative rules and regulations shall be adopted to govern the safe operation of pupil
transportation vehicle. Students violating these regulations may have their riding privileges
revoked or suspended. Parents will be responsible for damage done to transportation vehicles or
equipment by their children.

The school district shall conduct pupil transportation vehicle safe riding practices instruction
and emergency safety drills at least twice a year for students who utilize school district
transportation. The emergency evacuation drill procedure should be conducted according to
guidelines established by the Nebraska Department of Education.

Each pupil transportation vehicle shall have, in addition to the regular emergency safety drill,
a plan for helping those students who require special assistance to safety during an emergency.
This shall include, but not be limited to, students with disabilities.

Pupil transportation vehicle drivers are required to attend each safety drill.

All transportation vehicles shall be acquired and maintained to meet or exceed NDE
Minimum Equipment Standards for pupil transportation vehicles. The Superintendent shall
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develop a systematic preventive maintenance program including daily, weekly, monthly and
annual schedules to insure vehicle safety and reliability. This will include a record keeping
system for maintaining inspection reports along with procedures for filing reports and
certifications to meet requirements of the Nebraska Department of Education.

Legal Reference: NE Statute 79-601 to 610, NDE Rule 91.

Cross Reference: 508-05 Emergency Plans and Drills, 905 Safety Program.

Adopted: 8-9-04

Reviewed: 5-10-10, 1-13-20
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POLICY NO. 4118 - BUS DRIVER SUPERVISION

School bus drivers must pass physical examinations and meet other criteria as established by
state and federal law and by the Nebraska Department of Education. Bus drivers must have a
valid pupil transportation vehicle operator’s permit and shall have it in their possession when
transporting students. This does not apply to the operator of a small vehicle being used only for
extra-curricular activities.

The school district shall obtain a record of satisfactory driving as determined by board policy.
It is required that a copy of the individual’s driving record be on file with the district before
employment as a pupil transportation vehicle operator as defined in NDE rules. The school
district shall obtain and keep on file a criminal history record of driver applicants who are not
certificated Nebraska teachers or administrators through the Nebraska State Patrol and local law
enforcement agency before employment as a pupil transportation vehicle operator.

School bus driver selection procedures will be developed by the Superintendent to ensure
acceptance of drivers whose capabilities are commensurate with job responsibilities, including
minimum requirements for a satisfactory driving record.

Substitute pupil transportation vehicle operators shall meet the same driver requirements and
qualifications as a regular pupil transportation vehicle operator. A pupil transportation vehicle
operator shall not have the authority to assign a substitute without the prior approval of any
school administrator.

All school bus drivers are required to inform the district immediately of any change in their
driving or criminal records that could affect their eligibility to maintain the student transportation
vehicle operator’s permit.

Pupil transportation vehicle operators shall document and report to the transportation
supervisor the occurrence of any events covered by the Safe Pupil Transportation Plan that
involved the pupil transportation vehicle operated by the driver, or any pupils transported in it.
The Superintendent shall develop such reporting procedures.

Legal Reference: NDE Rule 91

Adopted: 8-9-04

Reviewed: 5-10-10, 1-13-20
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POLICY NO. 4119 - STAFF CONDUCT WITH STUDENTS

The Board expects all staff members, including teachers, coaches, counselors,

administrators, and others to maintain the highest professional, moral, and ethical standards in
their conduct with students. For the purposes of this policy, staff members also include school
volunteers.

The interactions and relationships between staff members and students should be based
upon mutual respect and trust; an understanding of the appropriate boundaries between adults
and students in and outside of the educational setting; and consistency with the educational
mission of the schools.

Staff members are expected to be sensitive to the appearance of impropriety in their
conduct with students. Staff members are encouraged to discuss issues with their building
administrator or supervisor whenever they are unsure whether particular conduct may constitute
a violation of this policy.

Unacceptable Conduct
Examples of unacceptable conduct by staff members include but are not limited to the following:

e Any type of sexual or inappropriate physical contact with students or any other conduct
that might be considered harassment under the Board's policy on Harassment By
Employees;

e Singling out a particular student or students for personal attention and friendship beyond
the normal teacher-student relationship;

e Associating with students in any situation or activity that includes the presence of
alcohol, drugs, or tobacco or that could be considered sexually suggestive;

¢ For non-guidance/counseling staff, encouraging students to confide their personal or
family problems and/or relationships. If a student initiates such discussions, staff
members are expected to be supportive but to refer the student to appropriate
guidance/counseling or administrative staff. In either case, staff involvement should be
limited to a direct connection to the student's school performance;

¢ Sending students on personal errands;

e Sexual banter, allusions, jokes, or innuendos with students; including making fun of or
joking with students about other students;
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Asking a student to keep a secret;

Disclosing personal, sexual, family, employment concerns, or other private matters to one
or more students;

Addressing students with terms of endearment, pet names, or otherwise in an overly
familiar manner; and

Permitting students to address you by your first name, nickname or otherwise in an
overly familiar manner.

Being alone with individual students by closing a room door except when dealing with
issues of health by appropriate personnel,

Inviting or allowing students to visit the staff member's home;
Visiting a student's home, unless on official school business;

Maintaining personal contact with a student outside of school by phone, email, texting
Instant Messenger or Internet chat rooms, social networking websites, or letters (beyond
homework or other legitimate school business);

Exchanging personal gifts (beyond the customary student teacher gifts); and/or

Socializing or spending time with students (including but not limited to activities such as
going out for meals or movies, shopping, traveling, and recreational activities) outside of
school sponsored events or except as participants in organized community activities.
Exceptions such as activity or team meals are allowed.

Students and/or their parents/guardians are strongly encouraged to notify the principal if they
believe a teacher or other staff member may be engaging in conduct that violates this policy.

Staff members are required to notify promptly the principal or superintendent if they become
aware of a situation that may constitute a violation of this policy.

Staff violations of this policy may result in disciplinary action up to and including dismissal.
Violations involving sexual or other abuse will also result in referral to the Department of Health
and Human Services and/or law enforcement in accordance with the Board's policy on Child
Abuse Reporting.

This policy shall be included in future employee and student handbooks.

Adopted: 10-12-09

Reviewed: 5-10-10, 1-13-20
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POLICY NO. 4133 - EMPLOYEE USE OF ELECTRONIC COMMUNICATION DEVICES

The Board recognizes that employees may carry electronic communication devices and
hereby adopts this policy.

District-1ssued Communications Devices

The District may elect to issue certain communication devices to employees in
order to increase the

efficiency of District operations. Issuance and use of District equipment shall be subject to

rules promulgated by the Superintendent.

Personally Owned Communications Devices

Employees may carry and use personally owned cellular telephones or pagers/beepers on

school property subject to rules and regulations promulgated by the Superintendent.

Visible possession of all cell phones is prohibited in any area where there is an expectation
of privacy.

Adopted: 4-10-06

Reviewed: 5-10-10, 1-13-20
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HARRASSMENT COMPLAINT FORM

Name of complainant:

Position of complainant:

Date of complaint:

Name of alleged harasser:

Date and place of incident or incidents:

Description of misconduct:

Name of witnesses (if any):
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Evidence of harassment, i.e., letters, photos, etc. (attach evidence if possible):

Any other information:

I agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature:

Date:

Board Policy No. 4111
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WITNESS DISCLOSURE FORM

Name of witness:

Position of witness:

Date of testimony, interview:

Description of instance witnessed:

Any other information:
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I agree that all of the information of this form is accurate and true to the best of my

knowledge.

Signature:

Date:

Board Policy No. 4111
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5000 Series - Students

POLICY NO. 5000 - OBJECTIVES FOR EQUAL EDUCATIONAL OPPORTUNITIES
FOR STUDENTS

This section of the Board Policy Manual is devoted to the Board’s goals and objectives for
assisting the students of the school district in obtaining an education. Each student shall have an
opportunity to obtain an education in compliance with the policies in this series. It is the goal of
the board to develop a healthy social, intellectual, emotional and physical self-concept in the
students enrolled in the school district. Each student attending school will have the opportunity
to use it and its education program and services as a means for self-improvement and individual
growth. In so doing, the students are expected to conduct themselves in a manner that assures

each student the same opportunity.

The Board supports the delivery of the education program and services to students free of
discrimination on the basis of race, color, sex, martial status, national origin, religion or
disability. This concept of equal educational opportunity serves as a guide for the board and

employees in making decisions relating to school district facilities, employment, selection of
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educational materials, equipment, curriculum, and regulations affecting students.

Board policies, rules and regulations affect students while they are on school district
property or on property within the jurisdiction of the school district; while on school owned,
operated, or chartered transportation; while attending or engaged in school activities; and while
away from school grounds if misconduct will directly affect the good order, efficient

management and educational processes of the school district.

This section of the Board Policy refers to the term “parents” in many of the policies. The
term parents for purposes of this policy manual shall mean the legal parents. It shall also mean
the legal guardian or custodian of a student and students who have reached the age of majority or

are otherwise considered an adult by law.

Inquires by students regarding compliance with equal educational opportunity laws and
policies, including but not limited to complaints of discrimination, shall be directed to the

superintendent or his or her designee.

Inquires may also be directed in writing to the Director of the Region VII office of Civil
Rights, U.S. Department of Education, 10220 N. Executive Hills Blvd., 8™ Floor, Kansas City,
MO. 64153-1367, (816) 891-8156 or Nebraska Department of Education, 301 Centennial Mall
South, Lincoln, NE. (402) 471-2444. This inquiry or complaint to the federal or state office may

be done instead of, or in addition to, an inquiry or complaint at the local level.

Further information and copies of the procedures for filing a complaint are available in the
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school district’s central administrative office and the administrative office in each attendence

center.

Legal Reference: Sect. 504 of the Rehabilitation Act of 1973
20 U.S.C. * 1681 et seq. (1994)
34 C.F.R. * 104 et seq.
34 C.F.R. * 160 et seq.

Neb. Statute 79-2, 114 et seq. (Neb. Equal Opportunity in Education Act).

Adopted: 8-12-02

Reviewed: 6-14-10, 2-10-20
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POLICY NO. 5001 - STUDENT ADMISSION REQUIREMENTS

Admission Requirements

Minimum Age:

A child shall be eligible for admission into kindergarten at the beginning of the school year if the
child is five years of age or will be five years of age on or before July 31 of the calendar year in
which the school year for which the child is seeking admission begins. The School Board may
admit a child who will reach the age of five years on or after August 1 and on or before October
15 of such school year if the parent or guardian requests such entrance and provides an affidavit
stating that (i) the child attended kindergarten in another jurisdiction in the current school year;
(i1) the family anticipates a relocation to another jurisdiction that would allow admission within
the current year; or (iii) the child has demonstrated through a recognized assessment procedure
approved by the School Board that the child is capable of carrying the work of kindergarten.

Early Admission to Kindergarten:

The following assessment procedure for determining if a child is capable of carrying the work of
kindergarten is approved and shall be made available to interested persons:

The kindergarten early entrance assessment procedures are designed to identify and place in
kindergarten those children who:

a. will turn 5 years of age between August 1 and October 15;

b. are deemed by parents or guardians as being intellectually advanced and likely to
benefit from advanced grade placement; and

c. are selected on the basis of testing by professionals trained to administer the
assessments that will produce evidence of strength determined by:

1. achieving a score at the 25th percentile or greater on a composite of all subtests of the
Pre-Kindergarten Screen (PKS). Skills assessed by the PKS-Pre-Kindergarten Screen
include fine- and gross-motor development, understanding of verbal directions, visual
perception and discrimination, rudimentary letter and number identification, and impulse
control; or
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2. achieving a total of standard scores equal to or greater than 500 on the Young Children’s
Achievement Test (YCAT). This test assesses General Information, Reading, Writing,
Mathematics, and Spoken Language.

The assessment(s) may be administered by the School District’s professional staff, or the parents
or guardians may, at their own expense, have one of the required assessments completed by
reputable professionals and submit the results of such assessments to the School District.

Parents will be notified in writing of the results of the Early Kindergarten Entrance assessment
procedures and the determination of the School District in a timely fashion; not to exceed three
weeks after the assessments are completed.

Families who seek early admission of their child into kindergarten must obtain an Early
Entrance to Kindergarten Packet from the School District Administrative Office. The Early
Entrance to Kindergarten Packet must be completed and returned to the School District
Administrative Office no later than June Ist of the spring before fall enrollment to allow summer
assessment to be completed. The Superintendent may grant an extension of this deadline at his
or her discretion.

Admission to First Grade:

A child may be eligible to enter first grade, even if the child has not attended kindergarten, if the
child is six years of age or will be six years of age on or before October 15 of the current school
year and school officials determine that first grade is the appropriate placement for the child.

Graduates:

A student who has received a high school diploma or received a General Equivalency Diploma
shall not be eligible for admission or continued enrollment.

Age21:
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A student shall not be admitted or continued in enrollment after the end of the school year in
which the student reaches the age of 21. The school year for this purpose ends at the last day of
instruction for graduating seniors.

Birth Certificate, Physical, Visual Evaluation and Immunization:

The parents or legal guardian shall furnish:

(1) A certified copy of the student’s birth certificate issued by the state in which the child
was born, upon admission of a child for the first time, shall be provided within 30 days of
enrollment. Other reliable proof of the child’s identify and age, accompanied by an affidavit
explaining the inability to produce a copy of the birth certificate, may be used in lieu of a birth
certificate. An affidavit is defined as a notarized statement by an individual who can verify the
reason a copy of the birth certificate cannot be produced. (Failure to provide the birth certificate
does not result in non-enrollment or disenrollment, but does result in a referral to local law
enforcement for investigation).

(2) Evidence of a physical examination by a physician, physician assistant, or nurse
practitioner, within six months prior to the entrance of the child into the beginner grade and the
seventh grade or, in the c