
Board of Education Work Session

March 24, 2025 7:00 PM

SPCS Administration Building
765 Main Street

Springfield, NE 68059

Agenda

I. Policy Committee
II. Meeting Roll Call
III. Notice of Open Meetings Act - Posted
IV. Public Comment
V. Items for Discussion (Discussion Only)

V.A. Transportation RFP Update and Initial Review
V.B. Option Enrollment and 2025-26 Staffing Update
V.C. Summer Projects Planning and Construction Updates
V.D. Legislative Update
V.E. Policy Committee Report

VI. Action Items
VI.A.  Contract Approval for John Burbach for the 2025-2026 School Year
VI.B. Resignation of McKenna Pollock
VI.C. Resignation of Cindy Hudson
VI.D. Resignation of Andrew Soneson

VII. Future Planning
VIII. Adjourn

 



3013 
Emergency Closings 

School shall be held on the dates set forth on the official calendar, and shall 
not be closed or dismissed except when superintendent or his or her 
designee determines that it is impossible or impracticable to hold school. 
When school is closed there will be no school-sponsored activities held 
without the permission of the superintendent or building administrator. 

Adopted on: 02-13-2023 
Revised on: _________________________ 
Reviewed on: ________________________ 



3016 
Use of Tobacco Products 

The use or possession of any tobacco product, including cigarettes, cigars, or 
other tobacco or tobacco derivative products; vapor products or electronic 
nicotine delivery systems; alternative nicotine products; or any other such 
look-alike or imitation product, is not permitted on school property at any 
time. 

Adopted on: 02-13-2023 
Revised on: _______________ 
Reviewed on: ______________ 



3019 
Sale or Disposal of School Property 

In selling school property, whether real or personal, the board of 
education shall be mindful of its financial obligation to the taxpayers of the 
school district. The board may sell school property in the manner it deems 
most appropriate for the particular property (e.g., by taking bids, by auction, 
or by selling the property for a specified price). The board shall take action 
at a regular meeting to approve the sale or disposal of property by the 
statutorily required two-thirds vote of the members before selling or 
disposing of it. 

Adopted on: 02-13-2023 
Revised on: _________________________ 
Reviewed on: ________________________ 



3026 
Handbooks 

The school district’s handbooks for students and staff are intended to convey 
information and explain school regulations and procedures that are 
necessary for the school to run smoothly and efficiently. Although the board 
of education may take action to approve the handbooks annually, the 
administration has the authority to change the contents of any handbook so 
long as the changes are consistent with board policy. 

None of the district’s handbooks creates a “contract” between the school 
district, staff members, parents or students. 

If any information contained in any handbook conflicts with board policy or 
state statute, the policy or statute will govern. 

Adopted on: 02-13-2023 
Revised on: _________________________ 
Reviewed on: ________________________ 
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3039

Threat Assessment and Response

The board of education is committed to providing a safe environment
for members of the school community. Students, staff and patrons are
urged to immediately report any statements or behavior that makes
the observer fearful or uncomfortable about the safety of the school
environment.

1. Definitions

a. A threat is an expression of a willful intent to physically or
sexually harm someone or to damage property in a way
that indicates that an individual poses a danger to the
safety of school staff, students or other members of the
school community.

i. The threat may be expressed/communicated
behaviorally, orally, visually, in writing, electronically,
or through any other means.

ii. A transient threat is an expression of anger or
frustration that can be quickly or easily resolved.

iii. A substantive threat is an expression of serious
intent to harm others which includes, but is not
limited to, any threat which involves a detailed plan
and means.

b. A threat assessment is a fact-based process emphasizing
an appraisal of observed (or reasonably-observable)
behaviors to identify potentially dangerous or violent
situations, to assessment them and to manage/address
them. Threat assessment is the process of identifying and
responding to serious threats in a systematic,
data-informed way.

i. The threat assessment process is distinct from
student disciplinary procedures. The mere fact that
the district is conducting a threat assessment does
not by itself necessitate suspension, expulsion or
emergency exclusion without complying with state
law and board policy related governing those actions.
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ii. The threat assessment process is distinct from
specialized instruction which a student with a
disability may receive from the school district. The
school district will not change a student’s educational
placement as that term is used in the Individuals
with Disabilities in Education Act solely as part of a
threat assessment.

2. Obligation to Report Threatening Statements or
Behaviors.

All staff and students must report substantive threats to a member
of the administration immediately and comply with any other
mandatory reporting obligations. Staff and students who are unsure
whether a threat is substantive or transient should report the situation.
Staff and students must make such report regardless of the nature of
the relationship between the individual who initiated the threat or
threatening behavior and the person(s) who were threatened or who
were the focus of the threatening behavior. Staff and students must
also make such reports regardless of where or when the threat was
made or the threatening behavior occurred.

THREATS OR ASSAULTS WHICH REQUIRE IMMEDIATE INTERVENTION
SHOULD BE REPORTED TO THE POLICE AT 911.

3. Threat Assessment Team

The threat assessment team (team) may consist of the
Superintendent, Director of Special Services, Director of Learning,
information technology staff, school nurse, building principal(s),
guidance counselor and local law enforcement.

Not every team member needs to participate in every threat
assessment. If the threat has been made by or is directed towards, a
student with a disability, the threat assessment team must include a
staff member who is knowledgeable about special education services
or Section 504 of the Rehabilitation Act, as appropriate. Neither the
student nor their student’s family members are part of the threat
assessment team.
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The team is responsible for investigating all reported threats to school
safety, evaluating the significance of each threat, and devising an
appropriate response. The threat assessment team shall work
closely with the crisis team in planning for crisis situations. The threat
assessment team shall be familiar with mental health resources
available to students, staff and patrons and shall collaborate with local
mental health service providers as appropriate.

4. Threat Assessment Investigation and Response

When a threat is reported, the school administrator shall initiate an
initial inquiry/triage and, in consultation with members of the threat
assessment team, make a determination of the seriousness of the
threat as expeditiously as possible. The school administrator must
contact law enforcement if the administrator believes that an individual
poses a clear and immediate threat of serious violence.

If there is no reasonably apparent imminent threat present or once
such an imminent threat is contained, the threat assessment team will
meet to evaluate and respond to the threatening behavior. The team
may, but is not required to, review the following types of information:

● Review of the threatening behavior and/or communication;
● Interviews with the individuals involved including students, staff

members, and family members as necessary and/or appropriate;
● Review of school and other records for any prior history or

interventions with the students involved;
● Any other investigatory methods that the team determines to be

reasonable and useful.

At the conclusion of the investigation, the team will determine what, if
any, response to the threat is appropriate. The team is authorized to
disclose the results of its investigation to law enforcement and to the
target(s) of any threatened acts. The team may refer the individual of
concern to the appropriate school administrator for consequences
under the school’s student discipline policy or, if appropriate, report
the results of its investigation to the student’s individualized education
plan team.

Regardless of threat assessment activities, disciplinary action and
referral to law enforcement will occur consistent with board policy and
Nebraska law.
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5. Communication with the Public about Reported Threats

The team will keep members of the school community appropriately
informed about substantive threats and about the team’s response to
those threats. This communication may include oral announcements,
written communication sent home with students, or communication
through print or broadcast media. However, the team will not reveal
the identity of the individual of concern or of any target(s) of
threatened violence unless permitted by law.

6. Coordination with the Crisis Team After Resolution of
Threat

The threat assessment team will confer with the district’s crisis team
after a threat has been investigated to provide the crisis team with
information that the crisis team may use in assessing or revising the
district’s All-Hazard School Safety Plan.

Adopted on: 02-13-2023
Revised on: _____________
Reviewed on: ____________
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3051 
Opioid Overdose Prevention and Response 

The district will maintain an opioid antagonist in its schools, specifically 
naloxone, otherwise known by its brand name Narcan. Pursuant to 
Nebraska law and the Naloxone Standing Order issued by the 
Nebraska DHHS, Division of Public Health, the board will permit school 
nurses, trained school staff, or other individuals qualified by law to 
administer naloxone to any person at school or a school event 
displaying symptoms of an opioid overdose. 

This policy shall not create a duty on the part of the school district 
and/or its personnel to administer naloxone. School representatives 
will not administer naloxone under the following circumstances: 

a. Naloxone is not available during the overdose emergency; 
b. There is no individual available who is qualified to administer 

naloxone; or 
c. School representatives are uncertain as to whether an opioid 

overdose is occurring. 

Nothing in this policy is intended to regulate, restrict or otherwise 
deter a law enforcement officer, emergency medical technician, 
volunteer fire fighter, licensed medical professional or other authorized 
individual from administering his/her own supply of naloxone when 
responding in good faith to a suspected drug overdose occurring on 
school district property or at a school-sponsored event. 

Procurement and Storage. The superintendent, in consultation with 
the school’s nursing staff, will make the necessary arrangements to 
obtain naloxone. The naloxone will be stored unlocked in the nurses’ 
office(s). The superintendent, in consultation with the school’s nursing 
staff, will reorder naloxone. 

Naloxone that is nearing its expiration date will be replaced. The 
school nurse shall maintain a log of naloxone supplies consistent with 
the district’s practices for logging other medications. 

Training. Licensed health care professionals and school resource 
officers employed on the high school and middle school levels shall all 
complete an approved naloxone training prior to carrying and/or 
administering naloxone. Other school staff members may be trained 
as determined by the administration. Once trained, staff members 



shall review the DHHS standing order and applicable naloxone 
administration protocols as needed. 

Recordkeeping and Reporting. Any individual who administers 
naloxone on behalf of the school district will promptly notify the 
building principal and superintendent of the facts and circumstances 
surrounding the drug overdose incident. The administration of 
naloxone to any student will be documented in his/her cumulative 
health record. The administration of naloxone to any staff member will 
be documented in his/her personnel file. 

Adopted on: 02-13-2023 
Revised on: _______________ 
Reviewed on: ______________ 



3052 
Leasing Personal Property 

I. Leases of Personal Property by the District 

A. Applicability of this policy. 

Leases of personal property using any federal funds, whether those 
funds are derived directly from the federal government (e.g. award of 
a federal grant) or are derived by pass-through awards from the 
Nebraska Department of Education (e.g. special education funds, 
school lunch funds, Title I funds) are subject to the policy on 
Purchasing and Procurement with Federal Funds, which is found 
elsewhere in this section. 

This policy applies to all other leases of personal property made by the 
school district other than construction, remodeling, repair and site 
improvements. 

B. General Leasing Policy 

1. The school district’s budget shall be the guide for all leases 
of personal property. Any leases of personal property 
must be approved by the board or superintendent. 

2. The board intends to lease competitively, whenever 
possible, without prejudice and to seek maximum 
educational value for every dollar expended. 

3. The leasing of equipment and other goods shall be 
centralized in the administration office under the 
supervision of the superintendent of schools, who shall be 
responsible for developing and administering the leasing 
program of the school district. 

4. Leases of personal property or commitments of district 
funds that are not authorized by this policy will be the 
responsibility of the person making the commitment. 

5. No board member, employee, volunteer, parent-teacher 
organization, or other individual or entity may use a school 
district account, its tax identification number, or its tax 
exemption to make personal leases of any kind or for any 
reason. 



C. Leasing Procedures 

1. School personnel must secure the approval of the board or 
superintendent before entering into a lease for personal 
property. 

2. For lease of more than $50,000, the district will secure 
written quotes and/or estimates from a reasonable number 
of vendors. The district will lease from a responsible 
vendor with the lowest price unless the board approves the 
lease from the more expensive vendor. 

D. Relations with Vendors 

1. The board wishes to maintain good working relations with 
vendors who lease equipment, goods, and other personal 
property to the school system. The school shall not extend 
favoritism to any vendors. Each lease shall be entered into 
on the basis of quality, price and delivery, with past 
experiences being a factor if all other considerations are 
equal. 

2. No lease shall be made that violates any conflict of interest 
policy or law. 

3. The board believes in patronizing local businesses. 
Consequently, when proposals are judged to be equal in 
terms of quality, price, and/or service, the lease will be 
awarded to the firm that is located within the district. 
However, the board will not sacrifice either quality or 
economy to patronize local businesses. 

II. Lease of District-Owned Personal Property to Others 

A. Personal Property Valued at No More Than $25,000 
If the Superintendent determines that any personal property that is 

owned by the school district and has a fair market value of no more than 
$25,000 is not needed for school district use, the Superintendent may enter 
into a lease agreement for a period no longer than the period of time during 
which such property is not needed for school purposes and in no event 
longer than 30 days. The Superintendent is authorized to determine the 
terms and conditions of the lease of this district-owned personal property, 
provided however that Superintendent will avoid leasing such personal 



property at a rate that is significantly lower than the fair market value for 
comparable rentals of similar personal property. At Superintendent’s 
discretion, Superintendent may require lessors of this district-owned 
personal property to furnish property and liability insurance covering lessors 
use of such property. 

B. Personal Property Valued in Excess of $25,000 

If the board of education determines that any personal property that is 
owned by the school district and has a fair market value of at least $25,000 
is not needed for school district use, the board may lease such property, or 
portion thereof, upon such terms and conditions as it determines. 

Adopted on: 02-13-2023 
Revised on: _________________________ 
Reviewed on: ________________________ 



3054 
Law Enforcement Unit 

The board is committed to providing a safe environment conducive to learning 
for members of the school community. In furtherance of this commitment, the 
board designates the Sarpy County Sheriff Office to act as the district’s Law 
Enforcement Unit. 

Authority of the Law Enforcement Unit. The law enforcement unit is 
officially authorized to: 

● Enforce any local, State, or Federal law, or refer to appropriate 
authorities a matter for enforcement of any local, State, or Federal law 
against; and 

● Maintain the physical security and safety of the district 

In maintaining the physical security and safety of the district, the law 
enforcement unit may employ surveillance or other safety or security 
equipment in compliance with state and federal law. The law enforcement unit 
is responsible for the maintenance and security of any such equipment. 

Records of the Law Enforcement Unit. All records created and maintained 
by the law enforcement unit for a law enforcement purpose are considered law 
enforcement unit records. This would include any records produced by 
surveillance or other safety or security equipment employed by the law 
enforcement unit to maintain the physical security and safety of the district. 

Law enforcement unit records must be maintained by the law enforcement unit 
until the unit determines the records may be destroyed. The law enforcement 
unit is responsible for maintaining law enforcement unit records separate and 
apart from the student records maintained by the district pursuant to the 
board’s policy regarding student records. 

Law enforcement unit records may only be disclosed with the authorization of 
the Superintendent or his/her designee. Only copies of law enforcement unit 
records may be disclosed, and the original must be retained by the law 
enforcement unit and will continue to be considered a law enforcement unit 
record. 

Adopted on: 02-13-2023 
Revised on: _________________________ 
Reviewed on: ________________________ 





 
    Future Planning 

    March 2025 
 
 

​ 3/27/25​ Foundation Board Meeting 7:30 a.m. 
 
​ 4/4/25​ ​ No School - Teacher In-Service day 
 

4/4-4/6/25​ NSBA Conference - Atlanta 
 
4/14/25​ Site Committee Meeting 6:00 p.m. 
​ ​ Finance Committee Meeting 6:30 p.m. 
​ ​ Regular Board Meeting 7:00 p.m. 
 
4/18/25​ Foundation Work Session Meeting 7:30 a.m. 
 
4/18 & 4/21​ No School  
 
4/23/25​ Employee Appreciation Banquet at Round the Bend 
 
4/28/25​ Policy Committee Meeting 6:30 p.m. 

Board Work Session 7:00 p.m. 
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