
Board of Education Retreat

August 7, 2023 6:00 PM

ESU 3
6949 South 110th St

Lavista, NE 68128

Agenda

I. Meeting Roll Call

II. Notice of Open Meetings Act - Posted

III. Board Retreat Agenda

III.A. Review of 2022-2023 School Year

III.B. 2023-2024 Budget Update

III.C. Long Term Property and Bond Planning 

III.D. Policy Review and Discussion

III.E. Long Term Staff and Programming Discussion

III.F. Strategic Planning Update

III.G. Current Board Meeting and Report Review

IV. Executive Session

V. Adjourn

 


