Board of Education Work Session Central Office, Board Room

14801 S 108th St

October 24, 2022 7:00 PM Springfield, NE 68059
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Agenda

Meeting Roll Call

Notice of Open Meetings Act - Posted

Public Comment

Items for Discussion (Discussion Only)

IV.A.  Voluntary Separation Program 2023

IV.B.  Sale of Excess Furniture & Equipment

IV.C.  Construction Projects - Financing and Progress Update

IV.D.  Transportation Challenges and Possible Solutions

IV.E.  Superintendent Evaluation Timeline

IV.F.  Strategic Planning Dates Discussion

IV.G.  Veterans Day Program

Action Items

V.A. Discuss, consider and take all necessary action with regard to approving
and ratifying an early release work authorization for the proposed multiple
school facilities renovation project.

Future Planning

Adjourn
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PERSONNEL

Voluntary Separation Program

Purpose

The purpose of Voluntary Separation Program (VSP) is to provide certified
personnel, meeting certain qualifications of years of service within the district, an
opportunity to accept voluntary separation earlier than normal retirement.
“Certified Personnel” is defined for this policy as teachers (preschool, classroom,
specialist), counselors, psychologists, media specialists, speech pathologists,
and administrators employed by the district.

Offer

On or before January 1 each school year, the Board of Education will decide if
they will offer the Voluntary Separation Incentive or there are any limits to
participation for that current school year. The district will notify certified staff
members when that decision is made. [f the Board does not act to offer the
program before January 1, it is assumed the program will not be offered that
school year.

Eligibility

Employment in the Springfield Platteview Community Schools for twenty (20)
years as a certified staff member is required for participation. Part time
employees will be figured at the individual FTE in determining credit.

Sabbatical, medical, and other leaves of absence approved by the Board of
Education do not constitute creditable service for the wvoluntary separation

program.

Creditable service is defined in accordance with the creditable service
requirements of the Nebraska State Retirement System rounded down to the
nearest full year.

An employee may participate in the Voluntary Separation Program only once.

An employee receiving benefits from the Long Term Disability plan is not eligible
during that time.

An employee who has received written notice that his/her principal or supervisor
does not intend to continue the employee's contract past the end of the current
school year is not eligible.



Participation

The district shall notify all employees who are eligible for the voluntary separation
incentive on or before January 15 and any deadlines for declaring participation in
the voluntary separation program. No employee will be asked to decide
voluntary separation participation without at least 45 days of notice.

The employee must declare his/her intent to participate in the wvoluntary
separation program within 45 days from the notice. The employee must complete
the VSP Application form. Any exceptions may be made with Board of Education
approval.

Limits of Participation

The Board of Education, in its sole discretion, reserves the right to limit
participation in the VSP based on district financial issues. If limits are necessary,
the Board will determine the number of incentives to be offered, and notify
certified staff members on or before January 1.

The Board will grant a preference if more applications are submitted than
available incentives, to longest continuous service in Springfield Platteview
Community Schools. In case of a tie, preferences will be decided, in order of
importance, to 1) cost of staff member's schedule salary; 2) state and federal
regulations, which may mandate certain employment practices; and 3)
educational programs to be offered by the district.

Voluntary Separation Incentive
The participant receives payment based upon his/her last scheduled salary only,
not including extended contracts, extra duty, etc.

Each payment will be equal to the percentage shown in the Voluntary Separation
Incentive Distribution Table. Such payments shall be made annually for five
years.

Voluntary Separation Incentive Distribution

Years of Service as of Aug. 1 Distribution
20 years or more 25% per year for 5 consecutive years

The first VSP incentive payment will be made September 20" in the year of
separation. The remaining payments will be made on the anniversary of the first
payment, until the full amount is paid.

All VSP Incentive and unused sick leave payments will be deposited in a special
pay 403B plan for the participant. If the participant is 55 years or older, the
participant may withdraw from the 403B fund as allowed by law. Participants
under the age of 55 cannot withdraw from the 403B fund until the age of 55.
Participants may not take incentives as cash payments.



Beneficiary

In the event of death of the participant during voluntary separation incentive
period, the balance of the voluntary separation benefit due will be paid in one
lump sum to the participant's beneficiary(ies) or estate at the next scheduled
payment date.

Unused Sick Leave

Any teacher exercising this voluntary separation program will receive a payment
equal to one half (1/2) of his/her accumulated sick days times (X) the current rate
of substitute pay. This payment will be made in a September payment following
the conclusion of his/her teaching for the district. This payment will be made only
once.

Date of Adoption: December 11, 2017 Legal Reference:
Last Revision: February 13, 2012
Last Review: November 10, 2017
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At the old Springfield Elementary School.
All funds go to the SPCS school building fund.




Article 3 BUSINESS OPERATIONS Policy No. 3090

Business Operations

Sale and Disposal of School Property

The Superintendent is authorized and directed to dispose of books, furniture, equipment, real
estate, and other property that is obsolete or no longer needed for school operations. Any sale of
school property is contingent on approval by the vote of at least two-thirds of the members of the
Board of Education at a regular meeting.

Such disposal may be by private sale, auction, trade-in, or by taking bids and selling to the
highest or most responsible bidder.

The following procedures shall be followed for an auction or when taking bids:

1. The intention to sell shall be publicized, via school newsletter, a weekly memo, a bulletin
posting, a newspaper advertisement, or other means suitable to the value and nature of the

property.

2. Real estate will be sold to the highest bidder, except that a minimum acceptable price
may be established prior to bidding.

3. Items which are offered for sale in an approved manner which are not sold after a
reasonable period of time may be considered to have no value and may be disposed of as
determined by the Superintendent and reported to the Board of Education.

Property that has little or no value shall be discarded or recycled as appropriate. No school

employee shall take such property for their personal use, even if the item has been placed in the
trash, without the express approval of the administration.

Legal Reference: Neb. Rev. Stat. § 79-10,114

Date of Adoption: 10/10/2016
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Springfield
Platteview

COMMUNITY SCHOOLS
( Connecting Passion with Potential

Superintendent Evaluation Timeline:
Tue. Oct 24" — Mon. Oct. 31%: Superintendent receives a link to complete self-evaluation
Wed. Nov. 2" Board members are sent Superintendent’s self-evaluation results

Wed. Nov 2" — Fri. Nov. 11'": Board members each receive a link to complete their evaluation
of the Superintendent

Final Report & Executive Summary will be emailed to the Board President by Wed. Nov. 23™
(The Board President will also receive a follow up call from a Board Leadership Team Member
to discuss results.)



Article 2 ADMINISTRATION Regulation No. 2120A

Administration

Evaluation Instrument of Superintendent

I. EVALUATION PLAN
The following are steps recommended as an evaluation for the Superintendent of Schools.

1. Review of Superintendent's performance by individual board members (October).
2. Completion of Superintendent's Appraisal form by individual members (October 20).

Completion of self evaluation using Superintendent's Appraisal form by Superintendent
(October 20)

3. Individual member consultation with Superintendent. (Optional - November)
4. Compilation of ratings by Board President (by November Board Meeting).

5. Meeting with Board members to review compiled ratings, identify strengths, areas for
improvement, and superintendent's goals for current year (December Board Meeting).

6. Meeting with the Superintendent to review ratings, strengths, and areas for
improvement (December Board Meeting).

7. Determination of salary and/or contract terms (December Board Meeting).

8. Superintendent response to evaluation and revisions of goals for ensuing
year (January).

Date of Adoption: November 8, 2010
Date of Revision: ~ September 12, 2011
Date of Review: August 11, 2011
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NASB STANDARD SUPERINTENDENT EVALUATION

Standard |I: Mission, Vision, & Goals

Standard Descriptor: The superintendent works collaboratively with the board to define, adopt, and institute the district
mission, vision, and goals to ensure the progress and success of student learning and achievement.

Please indicate what you feel is the most accurate descriptor to the following statements.
The Superintendent. ..

Excellent

Good Average Fair Poor

Unsure

l.a.

Works collaboratively with the board to define,
adopt, and institute the district mission, vision,
and goals.

Lb.

Assumes the key leadership role and
responsibility for growth and improved
student learning.

I.c.

Seeks input from the board when appropriate.

I.d.

Engages internal stakeholders (i.e.
administration, staff, students) and external
stakeholders (i.e. parents, community) in the
discussion of long-term plans and goals.

le.

Effectively utilizes data to guide and monitor
progress of district goals.

Lf.

Implements and monitors progress of the
district/strategic plan.

Lg.

Identifies and proactively addresses potential
barriers to ensure the success of the school
district.

Provide evidence to support your choices

above.
*Suggested supplemental evidence for this standard
includes but is not limited to:
e  District strategic plan/district goals
e Plan for implementing, monitoring and
reporting progress of strategic plan/district
goals
e  School improvement plan (including
updates/assessment of progress and
modifications)
e  School improvement teams
e  Superintendent performance plan aligned with
district priorities and indicators to measure
progress and success
e Student performance data
e Engagement/communication plan
e  Meeting agendas/minutes

If you were to suggest one improvement to
Mission, Vision, and Goals for the upcoming
year, what would it be?

©2021 Nebraska Association of School Boards. All rights reserved.

BdLdrshpV8.20.20
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NASB STANDARD SUPERINTENDENT EVALUATION

Standard |l: Policy

Standard Descriptor: The superintendent works collaboratively with the board to define, update, and adopt effective and
purposeful district policy.

Please indicate what you feel is the most accurate descriptor to the following statements.
The Superintendent. ..

Excellent Good Average Fair Poor Unsure

[l.a. | Works with the board to review, update and
adopt effective and purposeful district policy.

ILb. | Governs consistently through board policy and
administrative protocol and procedures.

Il.c. | Provides public access to district policy.

IL.d. | Ensures all handbooks are aligned to district
policy.

I[l.e. | Implements a policy to ensure curriculum is
reviewed and aligned with current state
standards.

ILf. | Ensures student discipline is implemented with
integrity and consistency.

[I.g. | Personnel policies are clear and implemented
consistently.

IL.Lh. | Monitors administrators’ implementation of

policy and procedures.

Provide evidence to support your choices

above.
*Suggested supplemental evidence for this standard
includes but is not limited to:
e District adopted policy review process/calendar
e  Progress/updates of the board's work with
policy
e  Policy committee minutes
e  Curriculum review policy
e  Meeting agendas/minutes

If you were to suggest one improvement to
Policy for the upcoming year, what would it be?

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation.

©2021 Nebraska Association of School Boards. All rights reserved.

BdLdrshpV8.20.20 2
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NASB STANDARD SUPERINTENDENT EVALUATION

Standard lll: Budget Planning & Management

Standard Descriptor: The superintendent provides organizational leadership district-wide to ensure fiscal responsibility

by allocating, using, and investing district resources to support effective instruction and improved student learning.

Please indicate what you feel is the most accurate descriptor to the following statements.
The Superintendent. ..

Good Average Fair Poor

Unsure

ILa.

Upholds fiscal responsibility and
accountability.

IILb.

Leads a collaborative board and administrative
budget planning process to align resources
with the district mission, vision, and goals.

Ill.c.

Utilizes data, research, and informed decision-
making to support the allocation of district
resources.

[11.d.

Updates board with historical and current
budget data to monitor revenue and
expenditures.

[1Le.

Ensures that the district completes an annual
CPA audit and discloses findings to the finance
committee/board.

Lf.

Advocates for and pursues innovative solutions
to improve and expand fiscal and human
resources.

Il.g.

Ensures the maintenance and upkeep of
facilities.

Provide evidence to support your choices

above.
*Suggested supplemental evidence for this standard
includes but is not limited to:

e  Budget strategic/district goals
Professional development plan
Monthly budget reports
Quarterly expenditure updates
District audit
Management and use of alternative resources
(i-e. ESU funding, all grant applications, etc.)
Five/Ten-year facility plan
Budget development calendar/board
Financial policies
Forecast financial data

If you were to suggest one improvement to
Budget Planning and Management for the

upcoming year, what would it be?

©2021 Nebraska Association of School Boards. All rights reserved.

BdLdrshpV8.2020 3
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NASB STANDARD SUPERINTENDENT EVALUATION

Standard 1V: Educational Leadership

Standard Descriptor: The superintendent provides educational leadership ensuring resources align and support best
practice for instructional standards, as well as implementation of current/applicable curriculum and assessments to
support student success.

Please indicate what you feel is the most accurate descriptor to the following statements.
The Superintendent. ..

Excellent Good Average Fair Poor Unsure

IV.a. | Advocates for the learning needs of all students.

IV.b. | Promotes a student-centered culture.

IV.c. | Advocates for the engagement of parents/families
as partners in the education of students.

IV.d. | Ensures curricular and instructional decision-
making is based upon current research, data, and
best practice.

IV.e. | Provides the time and resources to align curriculum
vertically, horizontally, and to the state standards.

IV.f. | Provides comprehensive coursework and
opportunities to ensure college/career readiness
for every student.

IV.g. | Ensures the district-adopted instructional
framework is implemented consistently.

IV.h. | Integrates the district-adopted instructional
framework into certificated staff evaluations.

IVi. | Advocates for curriculum and instruction that
challenges each student.

IV,j. | Optimizes alignment of resources, curriculum, and
assessments to support student success.

IV.k.

Provides integrated technology curriculum and
resources.

Provide evidence to support your choices above.
*Suggested supplemental evidence for this standard includes
but is not limited to:
e  District strategic plan/district goals
e  School improvement plan (including assessment of
progress and modifications)
e  School improvement teams
e  District calendar
e  Curriculum review cycle plan and updated policy
for curriculum and assessment review
e  Curriculum review committee minutes
e  Student performance data and goals
. Data to support instruction strategies and student-
centered initiatives
e  Curriculum/programs additions/modifications
e Instructional model

If you were to suggest one improvement to
Educational Leadership for the upcoming year,
what would it be?

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation.

©2021 Nebraska Association of School Boards. All rights reserved. BdLdrshpV8.20.20 4
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NASB STANDARD SUPERINTENDENT EVALUATION

V'

Standard V: Organizational & Cultural Leadership
Standard Descriptor: The superintendent provides cultural leadership through accountability, inclusiveness, engagement,
and advocacy for staff and students.

Please indicate what you feel is the most accurate descriptor to the following statements.
The Superintendent. ..

Excellent Good Average Fair Poor Unsure

V.a. | Contributes to a unified school environment of
trust and respect among students, staff,
families, and community members.

V.b. | Develops, implements, and sustains a
responsive district crisis and safety plan.

V.c. | Commits to developing a high-performing
leadership team.

V.d. | Ensures a purposeful and equitable recruiting
and hiring process.

V.e. | Integrates an effective conflict resolution
process to address matters in a purposeful and
timely manner.

V.f. | Promotes a culture of shared expectations and
mutual accountability.

V.g. | Provides leadership to support the health and
well-being of staff and students.

V.h. | Promotes an environment where differing
opinions and backgrounds are welcomed and
embraced among staff and students.

Provide evidence to support your choices
above.
*Suggested supplemental evidence for this standard
includes but is not limited to:

e  Conflict resolution process
Leadership development plan
Professional development plan
Crisis and safety plan
Executive summary of the safety audit
Hiring protocols and procedures
Evidence to validate engagement of
parents/families
e Diversity, equity and inclusion initiatives
e  Personnel policies

If you were to suggest one improvement to
Organizational and Cultural Leadership for the
upcoming year, what would it be?

Standard VI: Community Relations
Standard Descriptor: The superintendent establishes and sustains effective communication to inform and engage the
board, parents, students, staff, local and state government officials, community members, and business leaders.

Please indicate what you feel is the most accurate descriptor to the following statements.

©2021 Nebraska Association of School Boards. All rights reserved. BdLdrshpVv8.20.20 5 k




NASB STANDARD SUPERINTENDENT EVALUATION

V'

The Superintendent. ..

Excellent Good Average Fair Poor Unsure

Vl.a. | Establishes a visible presence in the district
and community.

VLb. | Regularly attends and participates in school
activities, events, and programs.

VIL.c. | Interacts and expresses genuine interest in
building a connection with students.

VIL.d. | Develops collaborative partnerships to foster
support for the school district.

Vle. | Effectively communicates key public
information in a timely manner.

VLE. | Promotes a positive image of the district.

VLg. | Understands and is respectful of the political,
economic, and social aspects of the community.

VLh. | Seeks a positive relationship with parents and
community members.

VLi. | Engages special interest groups to work
collaboratively to address concerns and
opinions that may present conflict.

Provide evidence to support your choices
above.
*Suggested supplemental evidence for this standard
includes but is not limited to:
e Community engagement summary/report
e District partnerships and initiatives established
to provide resources and support
e  Partnership support received through the
district foundation, scholarships, grant monies,
etc.
e Inter-local agreements
e  District annual report
e Communications designed by and distributed to
generate support of the district
e  Membership and participation with civic,
community and state organizations
e  Meeting invitations/agendas

If you were to suggest one improvement to
Community Relations for the upcoming year,
what would it be?

Standard VII: Professional Leadership
The superintendent models and demonstrates professional leadership, ethics, and a commitment to growth and improved
instruction and learning for staff and students.

Please indicate what you feel is the most accurate descriptor to the following statements.
The Superintendent. ..

Excellent Good Average Fair Poor Unsure

©2021 Nebraska Association of School Boards. All rights reserved. BdLdrshpV8.20.20 6 k
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NASB STANDARD SUPERINTENDENT EVALUATION

VIl.a. | Models positive and professional leadership
based upon ethics, trust, integrity, and respect.

VILb. | Addresses concerns and opinions with respect
and confidence.

VIl.c. | Provides professional development for you to
fulfill your responsibilities and grow in your
position.

VIL.d. | Provides an effective evaluation process with
constructive feedback.

VIl.e. | Exemplifies a life-long learning model to grow
personal and professional knowledge.

VILf. | Demonstrates knowledge of current evidence-
based practices for teaching and learning and
seeks to develop others in this area.

VIL.g. | Establishes clear and consistent expectations

for staff.

Provide evidence to support your choices

above.
*Suggested supplemental evidence for this standard
includes but is not limited to:
e  Memberships
e  Professional development activities (including,
but not limited to conferences, workshops,
committee work, studies, research, and
published works)
e  Educational growth plan (professional goals
and development)
e  Leadership team development plan
e District staff professional development plan

If you were to suggest one improvement to
Professional Leadership for the upcoming
year, what would it be?

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation.

©2021 Nebraska Association of School Boards. All rights reserved.
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NASB STANDARD SUPERINTENDENT EVALUATION

Standard VIil: Board-Superintendent Relations

The superintendent collaborates with the board to define district expectations, policies, and goals to support instruction
and student learning.

Please indicate what you feel is the most accurate descriptor to the following statements.
The Superintendent. ..

Good Average Fair Poor

Unsure

VlIIlLa.

Maintains an appropriate and professional
relationship with the board.

VIILb.

Keeps all board members informed with
consistent and open communication.

VIIL.c.

Demonstrates support and respect for the
board and refrains from public criticism of the
board.

VIILd.

Demonstrates collaborative problem solving
and decision-making.

VlIlLe.

Supports board committee work as part of
effective board decision-making.

VIILE

Collaboratively supports or opposes, local,
state and/or federal legislation impacting the
district.

Provide evidence to support your choices
above.

*Suggested supplemental evidence for this standard
includes but is not limited to:

e  Superintendent performance plan/goals
Board committee minutes
Communication plan
Board development plan
Board policies
Meeting agendas/minutes
Retreat agendas/minutes

If you were to suggest one improvement to
Board-Superintendent Relations for the
upcoming year, what would it be?

©2021 Nebraska Association of School Boards. All rights reserved. BdLdrshpV8.20.20 8
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NASB STANDARD SUPERINTENDENT EVALUATION

A

Superintendent’s Response:

Superintendent Evaluation Summary

The superintendent should identify no more than four performance areas on which to focus their growth
professionally. Note: Targeting in excess of four performance areas will make it difficult for the individual
to address the areas adequately. When his/her performance is at a high-level, sustaining, refining, and
replicating the performance is the goal. Follow through will ensure the success of the superintendent and
the board.

The Performance Plan should consist of:

e goals (what must he/she do to achieve the objective or what is the intended result)

e performance indicators (how will the board measure progress and/or success)

e timeline (when will progress/success be assessed or completion date)

e signature (once the Performance Plan has been completed and reviewed the board president
and superintendent will both sign and date placing a copy in the superintendent’s personnel
file and a copy will be retained by the board president)

Note: The Performance Plan should be reviewed and updated throughout the year to assess progress and
success. Modifications should only be made if the board/superintendent discuss and agree upon
appropriate changes.

(Signature of Superintendent) (Date)

(Signature of Board President) (Date)

©2021 Nebraska Association of School Boards. All rights reserved. BdLdrshpV8.20.20 9 k



Article 2 ADMINISTRATION Policy No. 2120

Administration

Superintendent's Evaluation

The Superintendent shall be evaluated twice during the first year of employment and at least once annually
thereafter. The evaluation instrument to be used in the evaluation of the Superintendent shall be in the form
established by the Board of Education from time to time.

Adopted on: 11/08/2010
Revised on:
Reviewed on: 03/09/2015

Page 1 of 1
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,‘f"AIA Document G735 - 2021

Authorization to Proceed with Early Release Work

THIS AUTHORIZATION TO PROCEED WITH EARLY RELEASE WORK (the "Authorization™)
dated the 10th day of October in the year 2022, is incorporated into

AJA Document A133™-2019, Standard Form of Agreement Between
Owner and Construction Manager as Constructor where the basis of
payment is the Cost of the Work Pius a Fee with a Guaranteed Maximum
Price dated the 12th day of September in the year 2022 (the "Agreement")
{In words, indicate day, month, and year.)

[ X]

[ 1 AIA Document A134™-2019, Standard Form of Agreement Between
Owner and Construction Manager as Constructor where the basis of
payment is the Cost of the Work Plus a Fee without a Guaranteed Maximum
Price dated the day of inthe year (the "Agreement")

(In words, indicate day, month, and year.}

for the following PROJECT:
(Name and address or location)

Springfield Platteview Community Schools — Facilities Renovation Project

THE OWNER:
(Name, legal status, and address)

Sarpy County School District 77-0046, a/k/a Springfield Platteview Community Schools
A Nebraska political subdivision

14801 S. 108th Street

Springfield, NE 68059

THE CONSTRUCTION MANAGER:
{Name, legal status, and address)

Boyd lones Construction Company
A Nebraska corporation

905 S. 10th Street, Suite 100
Omaha, NE 68108

THE ARCHITECT:
(Name, legal status, and address)

Alley Poyner Macchietto Architecture, Incorporated
A Nebraska corporation

1516 Cuming Street

Omaha, NE 68102

The Owner, Architect and Construction Manager agree that the Construction Manager
shall perform the Early Release Work described below. The Early Release Work covered
by this Authorization shall be included in the Construction Manager’s Guaranteed
Maximum Price or Control Estimate, as applicable. This Authorization commences the
Construction Phase only for the Early Release Work.

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences, Consultation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document G735™ — 2021. Copyright ® 2021 by The American Institute of Architects. All rights reserved. The “American Inslitute of Architects,” "AlA," the AIA
Logo, and "AlA Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AlA software at 08:31:28
CT on 10/11/2022 under Order No.2114284862 which expires on 01/30/2023, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org

User Notes:

(1349010029)



§ 1 Early Release Work:

.1 Scope of the Early Release Work:
(Describe the scope of the Early Release Work below or attach a description of the scope of the Early
Release Work to this Authorization.)

A Electrical Gear Equipment, pursuant to Attachment 1

.2 Specifications applicable to the Early Release Work:
(Either list the Specifications here, or refer to an exhibit attached to this Authorization.)

Electrical Bid Package Plans and Specifications, dated September 9, 2022

Section Title Date Pages

3 Drawings applicable to the Early Release Work:
(Either list the Drawings here, or refer to an exhibit attached to this Authorization.)

Electrical Bid Package Plans and Specifications, dated September 9, 2022

Number Title Date

4 Other documents applicable to the Early Release Work:
(List here any additional documents that are applicable to the Early Release Work.)

§ 2 Schedule for the Early Release Work:
(Describe any schedule requirements for the Early Release Work, including the date of commencement, interim
milestone dates, and time for completion.)

To be determined

§ 3 Compensation for the Early Release Work:

Compensation shall be paid for the Early Release Work as provided in the Agreement, unless otherwise indicated
below:

(If the method for compensation for the Early Release Work differs from what is set forth in the Agreement, identify the
compensation for the Early Release Work or describe how the compensation will be calculated for the Early Release
Work, including any limitations on the price.)

Compensation for the Early Release Work shall be as a Cost of the Work pursuant to Article 7 of the Agreement. All
Work shall be publicly bid and let to Subcontractor(s) pursuant to Section 1.1.14 of the Agreement. Cost proposals
and/or subcontract sums for the Early Release Work are as follows:

A Electrical Gear Equipment, Attachment 1: $46,928.970

§ 4 Payments for the Early Release Work:

Payments shall be in accordance with the Agreement, unless otherwise indicated below:

(Indicate all payment terms that differ from those set forth in the Agreement, such as the period covered by each
Application for Payment or the date upon which each Application for Payment is due.)

Per Agreement

§ 5 Retainage on the Early Release Work:
Retainage shall be withheld in accordance with the Agreement, unless otherwise indicated below:

AIA Document G735™ — 2021. Copyright © 2021 by The American Institute of Architects. All rights reserved. The “American Inslitute of Architects,” “AlA” the AlA
Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AlA software at 08:31:28 2
CT on 10/11/2022 under Order N0.2114284862 which expires on 01/30/2023, is not for resale, is licensed for one-time use only, and may only be used in

/ accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.

User Notes: (1349010029)
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{trsert afl retainage terms that differ from those sei jordi in the Agreement. swch ay retainage gmount, ifems nol
swbfect o reiginage, lerms for reduction, gr milation of retainege. )

FPer Agresment

§ B Insurance and Bonds Required for the Early Release Work:

§ 6.1 The Owner and Construction Manager shall purchase and maintain insurance for the Early Release Work as set
forth in the Agreement. unless otherwise indicated below:

{Identify eny insurance requirements that differ from thoye stated In the Agreement, Siich as coverages fypes, coverage
dimits, durations for professional Hability or other coverages, and other termis and conditions.)

Per Agreement

§ 6.2 Other Insurance:

In addition Lo the insurance requirements in the Agreement, the Construction Manager and/or Owner shall carry the
following types of insurance:

(List below any other msurance coverage fo be purchased ond maintained by the Construction Manager or Owner for
the Early Release Wark, not otherwise vequived by the Agreement, such as pollution insurance, etc,)

Per Agieement

§ 6.3 The Construction Manager shall provide bonds for the Early Release Work, in accordance with the requirements
of the Agreement, unless otherwise indicaled below:
{Identifi any bond requirements that differ from those stated in the Agreement, such as any difference in the penal sum

af the bonds. )

Conslruction Manager shall obtain payment and performance bonds in the amount of the 100% of the contract sum for
the Early Release Work, as required under Section B.3.4 of A133 Exhibit B.

§ 7 Other Terms and Conditions for the Early Release Work:

All terms and condilions of the Agreement shall apply to the Early Release Work unless otherwise indicated below.
{Desaribe any lerms and conditions relared ro the Farly Release Work that differ from the termys and conditions of the
Agreement,) :

Mone

This Authorization is enlered o as of the day and vear [irst above written.

CONSTRUCTION MANAGER (Sigrature)

OWNER (Signature)
| Ryan Saunders, Superintendent of Schools Sean Yahnke, Sr. Project Manager
{Printed name and fitle) {Printed name and title)

Architect __E;‘rfgnamre}

| i
|

Jay Palu, Partner
| {Printed name and title)
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October 6, 2022

Thank you for the opportunity to provide the following Limited Notice to Proceed Pricing for Springfield
Administration Building Electrical Gear Package.

This price is based on:
* Electrical Bid Package Plans and Specifications from Olsson dated September 9, 2022

Limited Notice to Proceed Price 10/6/22 = $46,928.97

Exclusions:
*  Electrical installation
*  Electrical wire, lighting, or devices
* Changes associated with design development
¢ Circuit breakers not shown/identified in drawings
* OPPD Fees

Cost Proposal

Total Supplier
Electrical Gear Equipment 46,928.97 Echo Electric Supply

9505 10th Street, Suite 100 | Omaha, NE 68108 | www.boydjones.biz | T:402.553.1804 | F:402.561.7705
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COMMUNITY SCHOOLS
{ Connecting Passion with Potential

Future Planning
October, 2022

SPCS Foundation Auction
Election Day

Veteran’s Day Program 10:00 AM
Policy/Site Committee 5:30pm
Americanism Committee 6:00
Finance Committee 6:30pm

Regular Board Meeting 7:00pm

NASB State Conference

Thanksgiving Break
Board Work Session- 7:00pm
Policy Committee 6:00pm

Finance Committee 6:30pm
Regular Meeting 7:00pm
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