
Board of Education Work Session

October 24, 2022 7:00 PM

Central Office, Board Room
14801 S 108th St

Springfield, NE 68059

Agenda

I. Meeting Roll Call
II. Notice of Open Meetings Act - Posted
III. Public Comment
IV. Items for Discussion (Discussion Only)

IV.A. Voluntary Separation Program 2023
IV.B. Sale of Excess Furniture & Equipment
IV.C. Construction Projects - Financing and Progress Update
IV.D. Transportation Challenges and Possible Solutions
IV.E. Superintendent Evaluation Timeline
IV.F. Strategic Planning Dates Discussion
IV.G. Veterans Day Program

V. Action Items
V.A. Discuss, consider and take all necessary action with regard to approving 

and ratifying an early release work authorization for the proposed multiple 
school facilities renovation project.

VI. Future Planning
VII. Adjourn

 











Article 3 BUSINESS OPERATIONS Policy No. 3090 
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Business Operations 

Sale and Disposal of School Property 

The Superintendent is authorized and directed to dispose of books, furniture, equipment, real 
estate, and other property that is obsolete or no longer needed for school operations.  Any sale of 
school property is contingent on approval by the vote of at least two-thirds of the members of the 
Board of Education at a regular meeting. 

Such disposal may be by private sale, auction, trade-in, or by taking bids and selling to the 
highest or most responsible bidder.   

The following procedures shall be followed for an auction or when taking bids: 

1. The intention to sell shall be publicized, via school newsletter, a weekly memo, a bulletin
posting, a newspaper advertisement, or other means suitable to the value and nature of the
property.

2. Real estate will be sold to the highest bidder, except that a minimum acceptable price
may be established prior to bidding.

3. Items which are offered for sale in an approved manner which are not sold after a
reasonable period of time may be considered to have no value and may be disposed of as
determined by the Superintendent and reported to the Board of Education.

Property that has little or no value shall be discarded or recycled as appropriate. No school 
employee shall take such property for their personal use, even if the item has been placed in the 
trash, without the express approval of the administration. 

Legal Reference: Neb. Rev. Stat. § 79-10,114 

Date of Adoption:  10/10/2016 



Superintendent Evaluation Timeline:

Tue. Oct 24th – Mon. Oct. 31st: Superintendent receives a link to complete self-evaluation

Wed. Nov. 2nd: Board members are sent Superintendent’s self-evaluation results

Wed. Nov 2nd – Fri. Nov. 11th: Board members each receive a link to complete their evaluation
of the Superintendent

Final Report & Executive Summary will be emailed to the Board President by Wed. Nov. 23rd

(The Board President will also receive a follow up call from a Board Leadership Team Member
to discuss results.)



Article 2 ADMINISTRATION Regulation No. 2120A 

 
Administration 

 
Evaluation Instrument of Superintendent 

 
I. EVALUATION PLAN 
The following are steps recommended as an evaluation for the Superintendent of Schools. 

 
1. Review of Superintendent's performance by individual board members (October). 

 

2. Completion of Superintendent's Appraisal form by individual members (October 20). 

Completion of self evaluation using Superintendent's Appraisal form by Superintendent 

(October 20) 

 

3. Individual member consultation with Superintendent. (Optional - November) 
 

4. Compilation of ratings by Board President (by November Board Meeting). 
 

5. Meeting with Board members to review compiled ratings, identify strengths, areas for 

improvement, and superintendent's goals for current year (December Board Meeting). 

 
6. Meeting with the Superintendent to review ratings, strengths, and areas for 

improvement (December Board Meeting). 

 
7. Determination of salary and/or contract terms (December Board Meeting). 

 

8. Superintendent  response  to evaluation and revisions  of goals for ensuing 

year (January). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  November 8, 2010 
Date of Revision: September 12, 2011 

Date of Review: August 11, 2011 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard I: Mission, Vision, & Goals 
Standard Descriptor: The superintendent works collaboratively with the board to define, adopt, and institute the district 
mission, vision, and goals to ensure the progress and success of student learning and achievement. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

I.a. Works collaboratively with the board to define, 
adopt, and institute the district mission, vision, 
and goals. 

      

I.b. Assumes the key leadership role and 
responsibility for growth and improved 
student learning.  

      

I.c. Seeks input from the board when appropriate.       

I.d. Engages internal stakeholders (i.e. 
administration, staff, students) and external 
stakeholders (i.e. parents, community) in the 
discussion of long-term plans and goals. 

      

I.e. Effectively utilizes data to guide and monitor 
progress of district goals.  

      

I.f. Implements and monitors progress of the 
district/strategic plan. 

      

I.g. Identifies and proactively addresses potential 
barriers to ensure the success of the school 
district. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District strategic plan/district goals 
• Plan for implementing, monitoring and 

reporting progress of strategic plan/district 
goals 

• School improvement plan (including 
updates/assessment of progress and 
modifications) 

• School improvement teams 
• Superintendent performance plan aligned with 

district priorities and indicators to measure 
progress and success 

• Student performance data 

• Engagement/communication plan 

• Meeting agendas/minutes 

      

 If you were to suggest one improvement to 
Mission, Vision, and Goals for the upcoming 
year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard II: Policy 
Standard Descriptor: The superintendent works collaboratively with the board to define, update, and adopt effective and 
purposeful district policy. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

II.a. Works with the board to review, update and 
adopt effective and purposeful district policy. 

      

II.b. Governs consistently through board policy and 
administrative protocol and procedures. 

      

II.c. Provides public access to district policy.       

II.d. Ensures all handbooks are aligned to district 
policy. 

      

II.e. Implements a policy to ensure curriculum is 
reviewed and aligned with current state 
standards. 

      

II.f. Ensures student discipline is implemented with 
integrity and consistency. 

      

II.g. Personnel policies are clear and implemented 
consistently. 

      

II.h. Monitors administrators’ implementation of 
policy and procedures. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District adopted policy review process/calendar 
• Progress/updates of the board's work with 

policy 
• Policy committee minutes 
• Curriculum review policy 
• Meeting agendas/minutes 

      

 If you were to suggest one improvement to 
Policy for the upcoming year, what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard III: Budget Planning & Management 
Standard Descriptor: The superintendent provides organizational leadership district-wide to ensure fiscal responsibility 
by allocating, using, and investing district resources to support effective instruction and improved student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

III.a. Upholds fiscal responsibility and 
accountability. 

      

III.b. Leads a collaborative board and administrative 
budget planning process to align resources 
with the district mission, vision, and goals.  

      

III.c. Utilizes data, research, and informed decision-
making to support the allocation of district 
resources. 

      

III.d. Updates board with historical and current 
budget data to monitor revenue and 
expenditures. 

      

III.e. Ensures that the district completes an annual 
CPA audit and discloses findings to the finance 
committee/board. 

      

I.f. Advocates for and pursues innovative solutions 
to improve and expand fiscal and human 
resources. 

      

II.g. Ensures the maintenance and upkeep of 
facilities. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Budget strategic/district goals 
• Professional development plan 
• Monthly budget reports 

• Quarterly expenditure updates 
• District audit 
• Management and use of alternative resources 

(i.e. ESU funding, all grant applications, etc.) 
• Five/Ten-year facility plan 
• Budget development calendar/board 
• Financial policies 
• Forecast financial data 

      

 If you were to suggest one improvement to 
Budget Planning and Management for the 
upcoming year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard IV: Educational Leadership 
Standard Descriptor: The superintendent provides educational leadership ensuring resources align and support best 
practice for instructional standards, as well as implementation of current/applicable curriculum and assessments to 
support student success. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

IV.a. Advocates for the learning needs of all students.       

IV.b. Promotes a student-centered culture.       

IV.c. Advocates for the engagement of parents/families 
as partners in the education of students. 

      

IV.d. Ensures curricular and instructional decision-
making is based upon current research, data, and 
best practice. 

      

IV.e. Provides the time and resources to align curriculum 
vertically, horizontally, and to the state standards. 

      

IV.f. Provides comprehensive coursework and 
opportunities to ensure college/career readiness 
for every student. 

      

IV.g. Ensures the district-adopted instructional 
framework is implemented consistently. 

      

IV.h. Integrates the district-adopted instructional 
framework into certificated staff evaluations. 

      

IV.i. Advocates for curriculum and instruction that 
challenges each student.   

      

IV.j. Optimizes alignment of resources, curriculum, and 
assessments to support student success. 

      

IV.k. Provides integrated technology curriculum and 
resources. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard includes 
but is not limited to:  

• District strategic plan/district goals 
• School improvement plan (including assessment of 

progress and modifications) 
• School improvement teams 
• District calendar 
• Curriculum review cycle plan and updated policy 

for curriculum and assessment review 
• Curriculum review committee minutes 
• Student performance data and goals 
• Data to support instruction strategies and student-

centered initiatives 
• Curriculum/programs additions/modifications 

• Instructional model 

      

 If you were to suggest one improvement to 
Educational Leadership for the upcoming year, 
what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation. 

  



 

©2021 Nebraska Association of School Boards. All rights reserved.                           BdLdrshpV8.20.20 5 

NASB STANDARD SUPERINTENDENT EVALUATION 

Standard V: Organizational & Cultural Leadership 
Standard Descriptor: The superintendent provides cultural leadership through accountability, inclusiveness, engagement, 
and advocacy for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

V.a. Contributes to a unified school environment of 
trust and respect among students, staff, 
families, and community members. 

      

V.b. Develops, implements, and sustains a 
responsive district crisis and safety plan. 

      

V.c. Commits to developing a high-performing 
leadership team. 

      

V.d. Ensures a purposeful and equitable recruiting 
and hiring process. 

      

V.e. Integrates an effective conflict resolution 
process to address matters in a purposeful and 
timely manner. 

      

V.f. Promotes a culture of shared expectations and 
mutual accountability. 

      

V.g. Provides leadership to support the health and 
well-being of staff and students. 

      

V.h. Promotes an environment where differing 
opinions and backgrounds are welcomed and 
embraced among staff and students. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Conflict resolution process 
• Leadership development plan 
• Professional development plan 
• Crisis and safety plan 
• Executive summary of the safety audit 
• Hiring protocols and procedures 
• Evidence to validate engagement of 

parents/families 
• Diversity, equity and inclusion initiatives 
• Personnel policies 

      

 If you were to suggest one improvement to 
Organizational and Cultural Leadership for the 
upcoming year, what would it be? 

      

 

Standard VI: Community Relations 
Standard Descriptor: The superintendent establishes and sustains effective communication to inform and engage the 
board, parents, students, staff, local and state government officials, community members, and business leaders. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

The Superintendent . . . 

 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VI.a. Establishes a visible presence in the district 
and community.  

      

VI.b. Regularly attends and participates in school 
activities, events, and programs. 

      

VI.c. Interacts and expresses genuine interest in 
building a connection with students. 

      

VI.d. Develops collaborative partnerships to foster 
support for the school district. 

      

VI.e. Effectively communicates key public 
information in a timely manner.  

      

VI.f. Promotes a positive image of the district.       

VI.g. Understands and is respectful of the political, 
economic, and social aspects of the community. 

      

VI.h. Seeks a positive relationship with parents and 
community members. 

      

VI.i. Engages special interest groups to work 
collaboratively to address concerns and 
opinions that may present conflict. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Community engagement summary/report 
• District partnerships and initiatives established 

to provide resources and support 
• Partnership support received through the 

district foundation, scholarships, grant monies, 
etc. 

• Inter-local agreements 
• District annual report 
• Communications designed by and distributed to 

generate support of the district 
• Membership and participation with civic, 

community and state organizations 
• Meeting invitations/agendas 

      

 If you were to suggest one improvement to 
Community Relations for the upcoming year, 
what would it be? 

      

 

Standard VII: Professional Leadership 
The superintendent models and demonstrates professional leadership, ethics, and a commitment to growth and improved 
instruction and learning for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 
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NASB STANDARD SUPERINTENDENT EVALUATION 

VII.a. Models positive and professional leadership 
based upon ethics, trust, integrity, and respect. 

      

VII.b. Addresses concerns and opinions with respect 
and confidence. 

      

VII.c. Provides professional development for you to 
fulfill your responsibilities and grow in your 
position. 

      

VII.d. Provides an effective evaluation process with 
constructive feedback. 

      

VII.e. Exemplifies a life-long learning model to grow 
personal and professional knowledge. 

      

VII.f. Demonstrates knowledge of current evidence-
based practices for teaching and learning and 
seeks to develop others in this area.  

      

VII.g. Establishes clear and consistent expectations 
for staff. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Memberships 

• Professional development activities (including, 
but not limited to conferences, workshops, 
committee work, studies, research, and 
published works) 

• Educational growth plan (professional goals 
and development) 

• Leadership team development plan 

• District staff professional development plan 

      

 If you were to suggest one improvement to 
Professional Leadership for the upcoming 
year, what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-
evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard VIII: Board-Superintendent Relations 
The superintendent collaborates with the board to define district expectations, policies, and goals to support instruction 
and student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VIII.a. Maintains an appropriate and professional 
relationship with the board. 

      

VIII.b. Keeps all board members informed with 
consistent and open communication. 

      

VIII.c. Demonstrates support and respect for the 
board and refrains from public criticism of the 
board. 

      

VIII.d. Demonstrates collaborative problem solving 
and decision-making. 

      

VIII.e. Supports board committee work as part of 
effective board decision-making. 

      

VIII.f. Collaboratively supports or opposes, local, 
state and/or federal legislation impacting the 
district. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Superintendent performance plan/goals 
• Board committee minutes 
• Communication plan 
• Board development plan 
• Board policies 
• Meeting agendas/minutes 
• Retreat agendas/minutes 

      

 If you were to suggest one improvement to 
Board-Superintendent Relations for the 
upcoming year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Superintendent’s Response: 

 

 

 

 

 

Superintendent Evaluation Summary 

The superintendent should identify no more than four performance areas on which to focus their growth 
professionally.  Note:  Targeting in excess of four performance areas will make it difficult for the individual 

to address the areas adequately.  When his/her performance is at a high-level, sustaining, refining, and 

replicating the performance is the goal. Follow through will ensure the success of the superintendent and 

the board.  

The Performance Plan should consist of: 

• goals (what must he/she do to achieve the objective or what is the intended result) 

• performance indicators (how will the board measure progress and/or success)  

• timeline (when will progress/success be assessed or completion date) 

• signature (once the Performance Plan has been completed and reviewed the board president 

and superintendent will both sign and date placing a copy in the superintendent’s personnel 

file and a copy will be retained by the board president) 

 

Note:  The Performance Plan should be reviewed and updated throughout the year to assess progress and 

success.  Modifications should only be made if the board/superintendent discuss and agree upon 
appropriate changes. 

 

__________________________________________________   _______________________ 

 (Signature of Superintendent)     (Date) 

 

___________________________________________________    _______________________ 

 (Signature of Board President)     (Date) 

 



Article 2 ADMINISTRATION Policy No. 2120

Administration

Superintendent's Evaluation

The Superintendent shall be evaluated twice during the first year of employment and at least once annually
thereafter. The evaluation instrument to be used in the evaluation of the Superintendent shall be in the form
established by the Board of Education from time to time.

Adopted on: 11/08/2010
Revised on:
Reviewed on: 03/09/2015
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Future Planning
October, 2022

11/5/22 SPCS Foundation Auction

11/8/22 Election Day

11/11/22 Veteran’s Day Program 10:00 AM

11/14/22 Policy/Site Committee 5:30pm
Americanism Committee 6:00
Finance Committee 6:30pm
Regular Board Meeting 7:00pm

11/16/22-
11/18/22 NASB State Conference

11/23/22-
11/27/22 Thanksgiving Break

11/28/22 Board Work Session- 7:00pm

12/12/22 Policy Committee 6:00pm
Finance Committee 6:30pm
Regular Meeting 7:00pm
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