
Board of Education Regular Meeting

October 10, 2022 7:00 PM

District Office, Board Room
14801 S 108th St

Springfield, NE 68059

Agenda

I. Policy Committee Meeting
II. Finance Committee Meeting
III. Call to Order and Roll Call
IV. Notice of Open Meetings Act - Posted
V. Consent Agenda

V.A. Minutes of the Previous Month's Meetings
V.B. Treasurer's Report
V.C. Statement of Activity Fund Accounts
V.D. Recommendation for Bill Payment

VI. Items From Patrons on Agenda Items
VII. Old Business

VII.A. Selling of School District Property
VII.B. 2023-2024 School Calendar Draft

VIII. New Business
VIII.A. Nebraska Association of School Boards- Appoint Delegate from District 

for State Convention
VIII.B. Superintendent Evaluation Process/ Timeline 2022

IX. Reports
IX.A. Platteview Central School Celebrations and Update
IX.B. 2022-2023 Enrollment Report 
IX.C. Policy Committee Report
IX.D. Student and Staff Successes

X. Advance Planning
XI. Adjourn

 



Finance Report October 2022

● The annual Audit was initiated last week.  It will be finalized by the auditors by
the end of the month.  Each board member will receive a copy of the audit when
complete.

● Our General Fund is $8,112,143.  Last year's balance at this time was
$7,203,154.

● The Building Fund is at $4,163,219.  We have lease purchase payments, bond
payments, and facility improvements budgeted for this year to come out of this
account.

● The 2022-2023 Budget Documents were submitted to NDE, State Auditor, and
County Auditors ahead of the Sept. 30th deadline.  NDE will review the submitted
materials and approve our budget in the coming weeks.

● I am working with DA Davidson to begin the process of calling the last of the
bond money approved, roughly $810,000 to help with the final bills of the
projects.  We also are working on the Lease Purchase options for the 3
upcoming projects.  These will be approved after the 1st of the year.

● School Lunch, Bond, Depreciation, Employee Benefit, and QCPUF are all in
normal ranges for this time of year as you review the cash comparisons report.



2019-20 2020-2021 2021-22

June General Fund $‎	5,090,931.48 $6,036,567.10 $8,442,054.75
Emp. Benefit Fund $‎	 175,167.86 $175,261.94 $173,434.91
Building Fund $‎	1,939,152.68 $2,730,580.07 $3,345,758.80
School Lunch $‎	 156,392.80 $255,203.70 $505,346.53
Bond Fund $‎	 300,676.84 $384,471.73 $1,351,957.86
Bond Fund #2 $6,293,031.72 $4,281,534.11
Depreciation Fund $‎	 72,637.33 $72,676.35 $67,672.90
QCPUF $‎	 168,297.22 $217,478.14 $253,726.44
NPAIT $‎	6,000,000.00
June Total $‎	7,903,256.21 $‎	22,165,270.75 $‎	18,421,486.30

July General Fund $‎	8,690,026.76 $5,262,218.90 $7,873,124.22
Emp. Benefit Fund $‎	 175,254.02 $175,269.14 $173,449.64
Building Fund $‎	2,647,644.26 $2,772,105.18 $3,403,680.00
School Lunch $‎	 302,873.47 $281,993.46 $449,383.97
Bond Fund $‎	 330,876.68 $404,701.27 $1,405,495.24
Bond Fund #2  $4,518,752.24 $3,138,713.55
Depreciation Fund $‎	 72,673.06 $72,679.34 $67,678.65
QCPUF $‎	 217,478.14 $223,289.33 $262,062.11
July Total $‎	12,436,826.39 $‎	13,711,008.86 $‎	16,773,587.38

August General Fund $‎	6,789,869.55 $8,038,763.36 $9,561,653.96
Emp. Benefit Fund $‎	 175,188.21 $175,276.82 $173,464.37
Building Fund $‎	2,442,023.39 $3,405,794.31 $4,160,381.16
School Lunch $‎	 230,392.40 $293,326.78 $477,871.49
Bond Fund $‎	 440,356.67 $603,314.03 $2,023,072.79
Bond Fund #2 $‎	9,854,139.03 $2,703,502.45 $2,921,330.20
Depreciation Fund $‎	 72,645.77 $72,682.53 $467,687.69
QCPUF $‎	 260,214.10 $310,091.23 $352,991.95
August Total $‎	20,264,829.12 $‎	15,602,751.51 $‎	20,138,453.61

2020-2021 2021-22 2022-23
September General Fund $‎	6,034,068.88 $7,203,154.86 $8,112,143.31

Emp. Benefit Fund $‎	 175,196.42 $175,284.02 $173,478.63
Building Fund $‎	2,512,717.65 $3,551,022.42 $4,163,219.66
School Lunch $‎	 135,016.83 $276,466.61 $515,801.00
Bond Fund $‎	 465,664.38 $638,586.25 $2,078,680.96
Bond Fund #2 $‎	9,317,817.53 $691,947.85 $838,245.00
Depreciation Fund $‎	 72,649.17 $72,685.52 $467,726.13
QCPUF $‎	 284,490.33 $330,574.46 $361,935.94
August Total $‎	18,997,621.19 $‎	12,939,721.99 $‎	16,711,230.63

 

CASH COMPARISONS as of August, 2022 
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General Fund Expenses 2020-21
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Balance as of last day of the month
Month 2020-21 2021-22 2022-23
September 6,034,069 7,203,154 8,112,143
October 5,006,117 5,928,299  
November 3,914,022 4,829,819  
December 3,026,154 4,091,806  
January 3,095,987 3,965,055  
February 2,806,147 3,609,526  
March 2,554,360 4,682,859  
April 7,825,353 8,469,449  
May 8,690,027 9,331,252  
June 6,033,378 8,442,054  
July 5,262,218 7,873,124  
August 8,038,763 9,561,653  
    

Tax Draw
Month 2020-21 2021-22 2022-23
September 1,173,235 1,045,268 489,099
October 94,660 121,624  
November 205,322 176,582  
December 190,129 170,001  
January 1,177,144 824,674  
February 721,258 827,765  
March 882,780 2,229,286  
April 6,358,946 4,539,959  
May 1,330,314 746,496  
June 437,987 257,169  
July 396,448 413,264  
August 3,884,813 3,622,650  
TOTALS 16,853,036 14,974,738 489,099

Receipts
Month 2020-21 2021-22 2022-23
September 1,251,208 1,180,989 613,110
October 356,341 378,070  
November 326,816 304,457  
December 369,966 660,830  
January 1,607,760 1,120,990  
February 1,047,118 1,192,514  
March 1,142,485 2,522,602  
April 6,650,634 5,105,843  
May 2,256,725 2,284,253  
June 756,241 444,302  
July 414,981 572,810  
August 4,019,522 3,682,143  
TOTALS 20,199,797 19,449,803 613,110

Expenses
Month 2020-21 2021-22 2022-23
September 1,829,100 2,020,632 2,048,547
October 1,379,545 1,656,766  
November 1,420,710 1,402,107  
December 1,452,755 1,399,227  
January 3,346,561 1,247,004  
February 1,370,401 1,544,991  
March 1,336,453 1,453,455  
April 1,381,572 1,320,026  
May 1,380,836 1,428,094  
June 1,416,291 1,332,094  
July 1,211,538 1,311,370  
August 1,236,778 1,813,719  
TOTALS 18,762,540 17,929,485 2,048,547
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Board of Education Regular Meeting
South Sarpy County School District 46
Monday, September 12, 2022 7:00 PM

The Site Committee started at 5:50 p.m. Osborn, Wichman, and Fisher were present. The
committee discussed current building projects. The committee meeting adjourned at 6:18
p.m.

The Finance Committee started at 6:20 p.m. Swanson, Fisher, and Guenther were present.
Finance reports were reviewed by  the committee. Discussion of the bills took place. The
committee meeting adjourned at 6:35 p.m.

A meeting of the Board of Education of Springfield Platteview Community Schools in the
County of Sarpy, in the State of Nebraska, was convened in open and public session at 7:00
p.m.,  Monday, September 12, 2022, at the District Board Office, Central Services Building.
Present: Kyle Fisher, Brian Osborn, Lisa Roseland, Brian Wichman, Brenda Guenther, Cori
Swanson. Absent: None.

Notice of the meeting and committee meetings were given in advance thereof by posting in
at  least five public places as shown by the certificate of posting notice attached to these
minutes.  Notice of this meeting was simultaneously given to all members of the Board of
Education, and a  copy of their acknowledgment of receipt of notice and the agenda was
communicated in the  advance notice and in the notice to the Board of Education of this
meeting. All proceedings  hereafter shown were taken while the convened meeting was open
to the attendance of the  public. Statute 84-1407 to 84-1414 require that the Open Meetings
Act be posted in the meeting room. President Swanson informed the board and the public that
the Act is located on the west  wall of the board room.

Action to approve the Consent Agenda as presented passed with a motion by Guenther  and
a second by Wichman. Vote: Yays- Fisher, Guenther, Osborn, Roseland, Swanson, Wichman.
Nays-none.

There were no items from patrons on agenda items.
Action to approve Policy 5105 as presented passed with a motion by Wichman and a

second by Fisher. Vote: Yays- Fisher, Guenther, Osborn, Roseland, Swanson, Wichman.
Nays- none.

Action to approve the 2022-2023 Calendar change as presented passed with a motion by
Wichman and a second by Fisher. Vote: Yays- Fisher, Guenther, Osborn, Roseland, Swanson,
Wichman  Nays- none.

Action that the Board of Education of this School District should and does hereby approve
the  construction manager at risk agreement between the School District and Boyd Jones
Construction Company for the proposed multiple school facilities renovation project, in the
form  on file with official School District records and as presented at this meeting or with
such changes  as are deemed necessary and in the best interest of the School District and
approved by the Board  President or Superintendent of Schools, and further hereby delegates
authority to and authorizes  and directs the Board President, or designee, to sign, execute and
deliver the agreement, any  agreement amendments, change orders or other documents call
for in such agreement, to pay the contract sum, and to take all other action necessary to carry
such agreement into effect. passed  with a motion by Osborn and a second by Wichman. Vote:



Yays- Fisher, Guenther, Osborn, Roseland, Swanson, Wichman.  Nays- none.
Brian Osborn gave the Board an update from the Site committee and current building

projects.
Superintendent Dr. Saunders updated the Board on the 2022-2023 Budget Report and

Hearing.
Building principals updated the Board on student and staff successes.
Board members reviewed their upcoming schedule of meetings, trainings, and conventions.

Significant school calendar items were also discussed.
Action to adjourn the meeting at 7:20 p.m. passed with a motion by Roseland and a second

by Osborn. Vote: Yays- Fisher, Guenther, Osborn, Roseland, Swanson, Wichman.  Nays-none



2022-2023 Budget Hearing and Summary
South Sarpy School District 46

Monday, September 12, 2022 6:45 PM

A meeting of the Board of Education of Springfield Platteview Community Schools in the
County of Sarpy, in the State of Nebraska, was convened in open and public session at 6:45 p.m.,
Monday, September 12, 2022, at the District Board Office, Central Services Building.  Present:
Kyle Fisher, Brian Osborn, Lisa Roseland, Brian Wichman, Brenda Guenther, Cori  Swanson.
Absent: None.

Notice of the meeting and committee meetings were given in advance thereof by posting in at
least five public places as shown by the certificate of posting notice attached to these minutes.
Notice of this meeting was simultaneously given to all members of the Board of Education, and a
copy of their acknowledgment of receipt of notice and the agenda was communicated in the
advance notice and in the notice to the Board of Education of this meeting. All proceedings
hereafter shown were taken while the convened meeting was open to the attendance of the
public. Statute 84-1407 to 84-1414 require that the Open Meetings Act be posted in the meeting
room. President Swanson informed the board and the public that the Act is located on the west
wall of the board room.

The budget summary and proposed tax levy for the 2022-2023 school year was presented to the
Board.
Action to adjourn the meeting at 6:55 p.m. passed with a motion by Roseland and a second by
Osborn.  Vote: Yays- Fisher, Guether, Osborn, Roseland, Swanson, Wichman.  Nays- none.



Board of Education Work Session
South Sarpy School District #46

Monday, September 26, 2022 7:00 PM

A meeting of the Board of Education of Springfield Platteview Community Schools in the
County of Sarpy, in the State of Nebraska, was convened in open and public session at 7:00 p.m.,
Monday, September 26, 2022, at the District Board Office, Central Services Building.  Present:
Kyle Fisher, Brenda Guenther, Lisa Roseland, Brian Wichman, Cori Swanson. Absent:  Brian
Osborn.

Notice of the meeting was given in advance thereof by posting in at least five public places as
shown by the certificate of posting notice attached to these minutes. Notice of this meeting was
simultaneously given to all members of the Board of Education, and a copy of their
acknowledgment of receipt of notice and the agenda was communicated in the advance notice
and in the notice to the Board of Education of this meeting. All proceedings hereafter shown
were taken while the convened meeting was open to the attendance of the public. Statute 84-
1407 to 84-1414 require that the Open Meetings Act be posted in the meeting room. President
Swanson informed the board and the public that the Act is located on the west wall of the board
room.

There was no public comment.
The Ballot for the NASB Legislative Committee Member Seat 5 and 7 was discussed

and completed.
Superintendent Dr. Saunders gave an update on current and future construction projects

in the  district.
The Board discussed and outlined a draft of their strategic planning timeline.
The 2023-2024 school calendar draft was presented and discussed.
Action to approve the tax resolution for 2022-23 as read aloud and presented by Board

President Swanson passed with a motion by Roseland and a second by Wichman. Vote:
Yays- Fisher, Guenther, Roseland, Swanson, Wichman.  Nays-none.

Action to approve the 2022-2023 Budget Resolution as read and presented by Board
President  Swanson passed with a motion by Roseland and a second by Wichman. Vote:
Yays- Fisher, Guenther, Roseland, Swanson, Wichman.  Nays- none.

Board members reviewed their upcoming schedule of meetings, training, and
conventions.  Significant school calendar items were also discussed.

Action to adjourn the meeting at 8:05p.m. passed with a motion by Roseland and a
second by Guenther. Vote:  Yays- Fisher, Guenther, Roseland, Swanson, Wichman.
Nays-none.



Special Tax Hearing 2022-2023
South Sarpy School District #46

Monday, September 26, 2022 6:45 PM

A meeting of the Board of Education of Springfield Platteview Community Schools in the
County of Sarpy, in the State of Nebraska, was convened in open and public session at 6:45 p.m.,
Monday, September 26, 2022, at the District Board Office, Central Services Building.  Present:
Kyle Fisher, Lisa Roseland, Brian Wichman, Brenda Guenther, Cori Swanson. Absent:  Brian
Osborn.

Notice of the meeting and committee meetings were given in advance thereof by posting in at
least five public places as shown by the certificate of posting notice attached to these minutes.
Notice of this meeting was simultaneously given to all members of the Board of Education, and a
copy of their acknowledgment of receipt of notice and the agenda was communicated in the
advance notice and in the notice to the Board of Education of this meeting. All proceedings
hereafter shown were taken while the convened meeting was open to the attendance of the
public. Statute 84-1407 to 84-1414 require that the Open Meetings Act be posted in the meeting
room. President Swanson informed the board and the public that the Act is located on the west
wall of the board room.

The Tax requisition for 2022-2023 school year was presented to the Board.
There was no public comment.
Action to adjourn the meeting at 6:59 p.m. passed with a motion by Roseland and a second by

Fisher. Voter: Yays- Fisher, Guenther, Roseland, Swanson, Wichman.  Nays- none.



SPRINGFIELD PLATTEVIEW COMMUNITY SCHOOLS
Treasurer’s Report

For the month ended September 30, 2022

General Fund Now Account
Bank Balance:  Beginning of Reporting Period $‎	 383,942.53
Deposits:

Springfield State Bank - Interest $‎	 47.21
Transfer from Depreciation Fund $‎	 0.00
Transfers from Investment Account $‎	 2,048,363.12
Transfers from Bond Fund $‎	 0.00
Transfer from QCPUF $‎	 0.00
Transfers from Lunch Fund Investment $‎	 0.00
Transfers from Building #2 (Bond #2) $‎	 0.00
Transfers from Building Fund Investment $‎	 0.00 $‎	 2,048,410.33

$‎	 2,432,352.86
Disbursements $‎	 1,830,391.13

Bank Balance:  End of Reporting Period $‎	 601,961.73
Outstanding Checks:  End of Reporting Period $‎	 472,933.38

NOW Account Balance:  End of Reporting Period $‎	 129,028.35

General Fund Investment Account
Available Balance:  Beginning of Reporting Period $‎	 9,418,413.93
Deposits:

Springfield State Bank - Interest $‎	 724.83
Sarpy County Treasurer - Local Taxes $‎	 341,918.20
Sarpy- MVT $‎	 147,181.67
Sarpy-Carline Tax $‎	 157.41
Sarpy-Homestead $‎	 0.00
State Aid $‎	 117,547.00
Perkins Grant $‎	 0.00
Medicaid $‎	 0.00
Federal- IDEA SPED, Title, Perkins, HAL $‎	 0.00
County Fines/City Fees/ Liquor Licenses $‎	 1,685.01
Summer School/ Preschool payments $‎	 1,050.00
Refunds/ Reimbursements/ Donations $‎	 50.00
iPad Fees and Insurance $‎	 2,796.00

$‎	 613,110.12
$‎	 10,031,524.05

Disbursements
Transfers to General Fund NOW $‎	 2,048,363.12
Administrative Revolving $‎	 0.00
Transfer to Depreciation $‎	 0.00
Returned checks/ fees/ overpayment $‎	 0.00
Bank and other Service Charges $‎	 184.00 $‎	 2,048,547.12

Investment Account Balance:  End of Reporting Period $‎	 7,982,976.93
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General Fund Administrative Revolving Account
Available Balance:  Beginning of Reporting Period $‎	 138.03
Deposits:
     Transfers From General Fund Investment Acc't $‎	 0.00

$‎	 0.00
$‎	 138.03

Disbursements $‎	 0.00
Bank Balance:  End of Reporting Period $‎	 138.03
Outstanding Checks:  End of Reporting Period $‎	 0.00

Admin. Revolving Account Balance:  End of Reporting Period $‎	 138.03

     General Fund Administrative Revolving Account $‎	 138.03
     General Fund NOW Account $‎	 129,028.35
     General Fund Investment Account $‎	 7,982,976.93

TOTAL GENERAL FUND BALANCE $‎	 8,112,143.31

Employee Benefit Fund
Available Balance:  Beginning of Reporting Period $‎	 173,464.37
Deposits:
     Springfield State Bank - Interest $‎	 14.26
     Transfers From General Fund Investment Acc't $‎	 0.00
Bank Balance:  End of Reporting Period $‎	 173,478.63
Certificate of Deposit
Available Balance:  End of Reporting Period $‎	 173,478.63
Disbursements $‎	 0.00
TOTAL EMPLOYEE BENEFIT BALANCE $‎	 173,478.63

Special Building Fund #1 Account
Available Balance:  Beginning of Reporting Period $‎	 4,160,381.16
Deposits:

Springfield State Bank - Interest $‎	 343.24
Sarpy County Treasurer - Local Taxes $‎	 73,850.30
Sarpy-Carline Tax $‎	 34.07
Sarpy-ProRate M/V $‎	 0.00
Sale of Property-Bellevue $‎	 0.00 $‎	 74,227.61

$‎	 4,234,608.77

Disbursements $‎	 71,389.11 $‎	 71,389.11
Available Balance:  End of Reporting Period $‎	 4,163,219.66

TOTAL SPECIAL BUILDING FUND BALANCE $‎	 4,163,219.66

School Lunch Investment Account
Available Balance:  Beginning of Reporting Period $‎	 478,154.69
Deposits:

Springfield State Bank - Interest $‎	 40.17
Hot Lunches $‎	 38,692.15
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State/Federal Aid $‎	 3,384.77
KidsCare Reimbursement/ Other $‎	 0.00 $‎	 42,117.09

$‎	 520,271.78
Disbursements

Sept Disbursements $‎	 4,263.89
       Returned checks debit/fees $‎	 37.45

$‎	 4,301.34
Bank Balance:  End of Reporting Period $‎	 515,970.44
Outstanding Checks:  End of Reporting Period $‎	 168.95
Available Balance:  End of Reporting Period $‎	 515,801.49

TOTAL SCHOOL LUNCH FUND BALANCE $‎	 515,801.49

Bond Fund #1 Investment Account
Available Balance:  Beginning of Reporting Period $‎	 2,023,072.79
Deposits:
     Springfield State Bank - Interest $‎	 169.01
     Sarpy County Treasurer - Local Taxes $‎	 55,414.26
     Sarpy County-Carline Tax $‎	 24.90

$‎	 55,608.17
$‎	 2,078,680.96

Disbursements $‎	 0.00
Outstanding Checks:  End of Reporting Period $‎	 0.00

Available Balance:  End of Reporting Period $‎	 2,078,680.96

TOTAL BOND FUND BALANCE $‎	 2,078,680.96

Building Fund #2 Investment Account (Series 2020 Bond)
Available Balance:  Beginning of Reporting Period $‎	 2,921,330.20
Deposits:
     Springfield State Bank - Interest $‎	 137.39
     Refund/Reimbursement $‎	 53,609.05 $‎	 53,746.44

$‎	 2,975,076.64

Disbursements $‎	 2,136,831.12
Outstanding Checks:  End of Reporting Period $‎	 0.00

Available Balance:  End of Reporting Period $‎	 838,245.52

TOTAL BLDG. FUND #2 BALANCE (2020) $‎	 838,245.52

Depreciation Fund Account
Available Balance:  Beginning of Reporting Period $‎	 467,687.69
Deposits:
     Springfield State Bank - Interest $‎	 38.44
     Transfers from General Fund $‎	 0.00 $‎	 38.44

$‎	 467,726.13

Disbursements $‎	 0.00 $‎	 0.00
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Available Balance:  End of Reporting Period $‎	 467,726.13

TOTAL DEPRECIATION FUND BALANCE $‎	 467,726.13

QCPUF Fund Account
Available Balance:  Beginning of Reporting Period $‎	 352,991.95
Deposits:
     Sarpy County-Real Estate Taxes $‎	 8,910.44
     Sarpy County-Carline Tax $‎	 4.10
     Sarpy-ProRate M/V $‎	 0.00
     Springfield State Bank - Interest $‎	 29.45 $‎	 8,943.99

$‎	 361,935.94
Disbursements $‎	 0.00
Outstanding Checks:  End of Reporting Period $‎	 0.00
Available Balance:  End of Reporting Period $‎	 361,935.94

TOTAL QCPUF FUND BALANCE $‎	 361,935.94
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Article 3 BUSINESS OPERATIONS Policy No. 3090 

Page 1 of  1 

Business Operations 

Sale and Disposal of School Property 

The Superintendent is authorized and directed to dispose of books, furniture, equipment, real 
estate, and other property that is obsolete or no longer needed for school operations.  Any sale of 
school property is contingent on approval by the vote of at least two-thirds of the members of the 
Board of Education at a regular meeting. 

Such disposal may be by private sale, auction, trade-in, or by taking bids and selling to the 
highest or most responsible bidder.   

The following procedures shall be followed for an auction or when taking bids: 

1. The intention to sell shall be publicized, via school newsletter, a weekly memo, a bulletin
posting, a newspaper advertisement, or other means suitable to the value and nature of the
property.

2. Real estate will be sold to the highest bidder, except that a minimum acceptable price
may be established prior to bidding.

3. Items which are offered for sale in an approved manner which are not sold after a
reasonable period of time may be considered to have no value and may be disposed of as
determined by the Superintendent and reported to the Board of Education.

Property that has little or no value shall be discarded or recycled as appropriate. No school 
employee shall take such property for their personal use, even if the item has been placed in the 
trash, without the express approval of the administration. 

Legal Reference: Neb. Rev. Stat. § 79-10,114 

Date of Adoption:  10/10/2016 



9 New Teacher Workshop 1-2 Winter Break
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa No School

10 All Certified Staff Report  1 2 3 4 5  1 2 3 4 5 6 3 Teacher Work Day
6 7 8 9 10 11 12 7 8 9 10 11 12 13 No School

15 All Classified Staff Report 13 14 15 16 17 18 19 14 15 16 17 18 19 20 4 1st Day of 2nd Semester
20 21 22 23 24 25 26 21 22 23 24 25 26 27  

16 First Day of Classes 27 28 29 30 31  28 29 30 31  15 Martin Luther King Day
No School

14-15 Early Dismissal 1:25 
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa PT Conferences

4 Labor Day - No School  1 2  1 2 3 16 Comp Day - No School
3 4 5 6 7 8 9 4 5 6 7 8 9 10

29 Teacher In-Service 10 11 12 13 14 15 16 11 12 13 14 15 16 17 19 President's Day
No School 17 18 19 20 21 22 23 18 19 20 21 22 23 24 No School

24 25 26 27 28 29 30 25 26 27 28 29

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

13 End of 1st Quarter 1 2 3 4 5 6 7   1 2 8 End of 3rd Quarter
8 9 10 11 12 13 14 3 4 5 6 7 8 9

18-19 Early Dismissal 1:25 15 16 17 18 19 20 21 10 11 12 13 14 15 16 11-15 Spring Break-No School
PT Conferences 22 23 24 25 26 27 28 17 18 19 20 21 22 23

20 Comp Day - No School 29 30 31     24 25 26 27 28 29 30
  31

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

   1 2 3 4 1 2 3 4 5 6 12,15 No School
 5 6 7 8 9 10 11 7 8 9 10 11 12 13

22-24 Thanksgiving Break 12 13 14 15 16 17 18 14 15 16 17 18 19 20 26 Teacher In-Service
No School 19 20 21 22 23 24 25 21 22 23 24 25 26 27 No School

26 27 28 29 30  28 29 30      
 

18 NO LATE START 15 Last Day for Seniors
 Non-Monday Start time Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 19 Commencement
18-19 Early Dismissal 1:25  1 2    1 2 3 4 20 NO LATE START
20 Early Dismissal 11:25 3 4 5 6 7 8 9 5 6 7 8 9 10 11 Non-Monday start time

1/2 Teacher Contract Day 10 11 12 13 14 15 16 12 13 14 15 16 17 18 20-21 Early Dismissal 1:25
 End of 1st  Semester 17 18 19 20 21 22 23 19 20 21 22 23 24 25 22 Early Dismissal 11:25 
21-29 Winter Break 24 25 26 27 28 29 30 26 27 28 29 30 31 Last Day for Students

No School 31 23 Teacher Work Day

Color Code 1st Qtr 41 Student Days
New Teacher Workshop 46 Teacher Days
No School 2nd Qtr  44 Student Days
Early Dismissal  44 Teacher Days
1 Hour Late Start 3rd Qtr  44 Student Days
Teacher Work Day/InService  45 Teacher Days
Regular School Day 4th Qtr  45 Student Days

 47 Teacher Days
TOTAL  174 Student Days

 182 Teacher Days 

Springfield Platteview Community Schools
2023-2024

AUGUST 2023 JANUARY 2024

SEPTEMBER 2023 FEBRUARY 2024

OCTOBER 2023 MARCH 2024

NOVEMBER 2023 APRIL 2024

DECEMBER 2023 MAY 2024



Article 2 ADMINISTRATION Policy No. 2120

Administration

Superintendent's Evaluation

The Superintendent shall be evaluated twice during the first year of employment and at least once annually
thereafter. The evaluation instrument to be used in the evaluation of the Superintendent shall be in the form
established by the Board of Education from time to time.

Adopted on: 11/08/2010
Revised on:
Reviewed on: 03/09/2015

Page 1 of l



Article 2 ADMINISTRATION Regulation No. 2120A 

 
Administration 

 
Evaluation Instrument of Superintendent 

 
I. EVALUATION PLAN 
The following are steps recommended as an evaluation for the Superintendent of Schools. 

 
1. Review of Superintendent's performance by individual board members (October). 

 

2. Completion of Superintendent's Appraisal form by individual members (October 20). 

Completion of self evaluation using Superintendent's Appraisal form by Superintendent 

(October 20) 

 

3. Individual member consultation with Superintendent. (Optional - November) 
 

4. Compilation of ratings by Board President (by November Board Meeting). 
 

5. Meeting with Board members to review compiled ratings, identify strengths, areas for 

improvement, and superintendent's goals for current year (December Board Meeting). 

 
6. Meeting with the Superintendent to review ratings, strengths, and areas for 

improvement (December Board Meeting). 

 
7. Determination of salary and/or contract terms (December Board Meeting). 

 

8. Superintendent  response  to evaluation and revisions  of goals for ensuing 

year (January). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  November 8, 2010 
Date of Revision: September 12, 2011 

Date of Review: August 11, 2011 
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EVALUATION 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard I: Mission, Vision, & Goals 
Standard Descriptor: The superintendent works collaboratively with the board to define, adopt, and institute the district 
mission, vision, and goals to ensure the progress and success of student learning and achievement. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

I.a. Works collaboratively with the board to define, 
adopt, and institute the district mission, vision, 
and goals. 

      

I.b. Assumes the key leadership role and 
responsibility for growth and improved 
student learning.  

      

I.c. Seeks input from the board when appropriate.       

I.d. Engages internal stakeholders (i.e. 
administration, staff, students) and external 
stakeholders (i.e. parents, community) in the 
discussion of long-term plans and goals. 

      

I.e. Effectively utilizes data to guide and monitor 
progress of district goals.  

      

I.f. Implements and monitors progress of the 
district/strategic plan. 

      

I.g. Identifies and proactively addresses potential 
barriers to ensure the success of the school 
district. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District strategic plan/district goals 
• Plan for implementing, monitoring and 

reporting progress of strategic plan/district 
goals 

• School improvement plan (including 
updates/assessment of progress and 
modifications) 

• School improvement teams 
• Superintendent performance plan aligned with 

district priorities and indicators to measure 
progress and success 

• Student performance data 

• Engagement/communication plan 

• Meeting agendas/minutes 

      

 If you were to suggest one improvement to 
Mission, Vision, and Goals for the upcoming 
year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard II: Policy 
Standard Descriptor: The superintendent works collaboratively with the board to define, update, and adopt effective and 
purposeful district policy. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

II.a. Works with the board to review, update and 
adopt effective and purposeful district policy. 

      

II.b. Governs consistently through board policy and 
administrative protocol and procedures. 

      

II.c. Provides public access to district policy.       

II.d. Ensures all handbooks are aligned to district 
policy. 

      

II.e. Implements a policy to ensure curriculum is 
reviewed and aligned with current state 
standards. 

      

II.f. Ensures student discipline is implemented with 
integrity and consistency. 

      

II.g. Personnel policies are clear and implemented 
consistently. 

      

II.h. Monitors administrators’ implementation of 
policy and procedures. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District adopted policy review process/calendar 
• Progress/updates of the board's work with 

policy 
• Policy committee minutes 
• Curriculum review policy 
• Meeting agendas/minutes 

      

 If you were to suggest one improvement to 
Policy for the upcoming year, what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard III: Budget Planning & Management 
Standard Descriptor: The superintendent provides organizational leadership district-wide to ensure fiscal responsibility 
by allocating, using, and investing district resources to support effective instruction and improved student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

III.a. Upholds fiscal responsibility and 
accountability. 

      

III.b. Leads a collaborative board and administrative 
budget planning process to align resources 
with the district mission, vision, and goals.  

      

III.c. Utilizes data, research, and informed decision-
making to support the allocation of district 
resources. 

      

III.d. Updates board with historical and current 
budget data to monitor revenue and 
expenditures. 

      

III.e. Ensures that the district completes an annual 
CPA audit and discloses findings to the finance 
committee/board. 

      

I.f. Advocates for and pursues innovative solutions 
to improve and expand fiscal and human 
resources. 

      

II.g. Ensures the maintenance and upkeep of 
facilities. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Budget strategic/district goals 
• Professional development plan 
• Monthly budget reports 

• Quarterly expenditure updates 
• District audit 
• Management and use of alternative resources 

(i.e. ESU funding, all grant applications, etc.) 
• Five/Ten-year facility plan 
• Budget development calendar/board 
• Financial policies 
• Forecast financial data 

      

 If you were to suggest one improvement to 
Budget Planning and Management for the 
upcoming year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard IV: Educational Leadership 
Standard Descriptor: The superintendent provides educational leadership ensuring resources align and support best 
practice for instructional standards, as well as implementation of current/applicable curriculum and assessments to 
support student success. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

IV.a. Advocates for the learning needs of all students.       

IV.b. Promotes a student-centered culture.       

IV.c. Advocates for the engagement of parents/families 
as partners in the education of students. 

      

IV.d. Ensures curricular and instructional decision-
making is based upon current research, data, and 
best practice. 

      

IV.e. Provides the time and resources to align curriculum 
vertically, horizontally, and to the state standards. 

      

IV.f. Provides comprehensive coursework and 
opportunities to ensure college/career readiness 
for every student. 

      

IV.g. Ensures the district-adopted instructional 
framework is implemented consistently. 

      

IV.h. Integrates the district-adopted instructional 
framework into certificated staff evaluations. 

      

IV.i. Advocates for curriculum and instruction that 
challenges each student.   

      

IV.j. Optimizes alignment of resources, curriculum, and 
assessments to support student success. 

      

IV.k. Provides integrated technology curriculum and 
resources. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard includes 
but is not limited to:  

• District strategic plan/district goals 
• School improvement plan (including assessment of 

progress and modifications) 
• School improvement teams 
• District calendar 
• Curriculum review cycle plan and updated policy 

for curriculum and assessment review 
• Curriculum review committee minutes 
• Student performance data and goals 
• Data to support instruction strategies and student-

centered initiatives 
• Curriculum/programs additions/modifications 

• Instructional model 

      

 If you were to suggest one improvement to 
Educational Leadership for the upcoming year, 
what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard V: Organizational & Cultural Leadership 
Standard Descriptor: The superintendent provides cultural leadership through accountability, inclusiveness, engagement, 
and advocacy for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

V.a. Contributes to a unified school environment of 
trust and respect among students, staff, 
families, and community members. 

      

V.b. Develops, implements, and sustains a 
responsive district crisis and safety plan. 

      

V.c. Commits to developing a high-performing 
leadership team. 

      

V.d. Ensures a purposeful and equitable recruiting 
and hiring process. 

      

V.e. Integrates an effective conflict resolution 
process to address matters in a purposeful and 
timely manner. 

      

V.f. Promotes a culture of shared expectations and 
mutual accountability. 

      

V.g. Provides leadership to support the health and 
well-being of staff and students. 

      

V.h. Promotes an environment where differing 
opinions and backgrounds are welcomed and 
embraced among staff and students. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Conflict resolution process 
• Leadership development plan 
• Professional development plan 
• Crisis and safety plan 
• Executive summary of the safety audit 
• Hiring protocols and procedures 
• Evidence to validate engagement of 

parents/families 
• Diversity, equity and inclusion initiatives 
• Personnel policies 

      

 If you were to suggest one improvement to 
Organizational and Cultural Leadership for the 
upcoming year, what would it be? 

      

 

Standard VI: Community Relations 
Standard Descriptor: The superintendent establishes and sustains effective communication to inform and engage the 
board, parents, students, staff, local and state government officials, community members, and business leaders. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

The Superintendent . . . 

 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VI.a. Establishes a visible presence in the district 
and community.  

      

VI.b. Regularly attends and participates in school 
activities, events, and programs. 

      

VI.c. Interacts and expresses genuine interest in 
building a connection with students. 

      

VI.d. Develops collaborative partnerships to foster 
support for the school district. 

      

VI.e. Effectively communicates key public 
information in a timely manner.  

      

VI.f. Promotes a positive image of the district.       

VI.g. Understands and is respectful of the political, 
economic, and social aspects of the community. 

      

VI.h. Seeks a positive relationship with parents and 
community members. 

      

VI.i. Engages special interest groups to work 
collaboratively to address concerns and 
opinions that may present conflict. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Community engagement summary/report 
• District partnerships and initiatives established 

to provide resources and support 
• Partnership support received through the 

district foundation, scholarships, grant monies, 
etc. 

• Inter-local agreements 
• District annual report 
• Communications designed by and distributed to 

generate support of the district 
• Membership and participation with civic, 

community and state organizations 
• Meeting invitations/agendas 

      

 If you were to suggest one improvement to 
Community Relations for the upcoming year, 
what would it be? 

      

 

Standard VII: Professional Leadership 
The superintendent models and demonstrates professional leadership, ethics, and a commitment to growth and improved 
instruction and learning for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 
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NASB STANDARD SUPERINTENDENT EVALUATION 

VII.a. Models positive and professional leadership 
based upon ethics, trust, integrity, and respect. 

      

VII.b. Addresses concerns and opinions with respect 
and confidence. 

      

VII.c. Provides professional development for you to 
fulfill your responsibilities and grow in your 
position. 

      

VII.d. Provides an effective evaluation process with 
constructive feedback. 

      

VII.e. Exemplifies a life-long learning model to grow 
personal and professional knowledge. 

      

VII.f. Demonstrates knowledge of current evidence-
based practices for teaching and learning and 
seeks to develop others in this area.  

      

VII.g. Establishes clear and consistent expectations 
for staff. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Memberships 

• Professional development activities (including, 
but not limited to conferences, workshops, 
committee work, studies, research, and 
published works) 

• Educational growth plan (professional goals 
and development) 

• Leadership team development plan 

• District staff professional development plan 

      

 If you were to suggest one improvement to 
Professional Leadership for the upcoming 
year, what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-
evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard VIII: Board-Superintendent Relations 
The superintendent collaborates with the board to define district expectations, policies, and goals to support instruction 
and student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VIII.a. Maintains an appropriate and professional 
relationship with the board. 

      

VIII.b. Keeps all board members informed with 
consistent and open communication. 

      

VIII.c. Demonstrates support and respect for the 
board and refrains from public criticism of the 
board. 

      

VIII.d. Demonstrates collaborative problem solving 
and decision-making. 

      

VIII.e. Supports board committee work as part of 
effective board decision-making. 

      

VIII.f. Collaboratively supports or opposes, local, 
state and/or federal legislation impacting the 
district. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Superintendent performance plan/goals 
• Board committee minutes 
• Communication plan 
• Board development plan 
• Board policies 
• Meeting agendas/minutes 
• Retreat agendas/minutes 

      

 If you were to suggest one improvement to 
Board-Superintendent Relations for the 
upcoming year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Superintendent’s Response: 

 

 

 

 

 

Superintendent Evaluation Summary 

The superintendent should identify no more than four performance areas on which to focus their growth 
professionally.  Note:  Targeting in excess of four performance areas will make it difficult for the individual 

to address the areas adequately.  When his/her performance is at a high-level, sustaining, refining, and 

replicating the performance is the goal. Follow through will ensure the success of the superintendent and 

the board.  

The Performance Plan should consist of: 

• goals (what must he/she do to achieve the objective or what is the intended result) 

• performance indicators (how will the board measure progress and/or success)  

• timeline (when will progress/success be assessed or completion date) 

• signature (once the Performance Plan has been completed and reviewed the board president 

and superintendent will both sign and date placing a copy in the superintendent’s personnel 

file and a copy will be retained by the board president) 

 

Note:  The Performance Plan should be reviewed and updated throughout the year to assess progress and 

success.  Modifications should only be made if the board/superintendent discuss and agree upon 
appropriate changes. 

 

__________________________________________________   _______________________ 

 (Signature of Superintendent)     (Date) 

 

___________________________________________________    _______________________ 

 (Signature of Board President)     (Date) 

 



School -2 -1 K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Platteview High School

                                                                                                                                                                                                                            
96

                    
95

                    
106

                    
94

                    
391

Platteview Central Jr. High Schools
                                                                                                                                                                                    

92
                    

90
                                                                                                    

182

Westmont Elementary School
                                        

28
                    

28
                    

30
                    

42
                    

29
                    

37
                    

40
                                                                                                                                            

234

Springfield Elementary School
                                        

55
                    

51
                    

42
                    

51
                    

40
                    

48
                    

45
                                                                                                                                            

332

Platteview Early Childhood 10
                    

22
                                                                                                                                                                                                                                                                                        

32

Westmont Early Childhood 5
                    

22
                                                                                                                                                                                                                                                                                        

27

Special Services
                    

1
                                                            

2
                                                                                                                                                                                                        

2
                    

16

District Total 15
                    

45
                    

83
                    

79
                    

74
                    

93
                    

69
                    

85
                    

85
                    

92
                    

90
                    

96
                    

95
                    

106
                    

96
                    

1214

Enrollment Summary as of 10/7/2022     Total Records: 8



Future Planning
October, 2022

10/24/22 Board Work Session 7:00pm

11/5/22 SPCS Foundation Auction

11/14/22 Policy/Site Committee 6:00pm
Finance Committee 6:30pm
Regular Board Meeting 7:00pm

11/16/22-
11/18/22 NASB State Conference

11/28/22 Board Work Session- 7:00pm
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