
Board of Education Regular Meeting

May 9, 2022 7:00 PM

District Office, Board Room
14801 S 108 St

Springfield, NE 68059-4925

Agenda

I. Site Committee Meeting
II. Finance Committee Meeting
III. Call to Order and Roll Call
IV. Notice of Open Meetings Act - Posted
V. Consent Agenda

V.A. Minutes of the Previous Month's Meetings
V.B. Treasurer's Report
V.C. Statement of Activity Fund Accounts
V.D. Recommendation for Bill Payment
V.E. Open and Option Enrollment Applications

VI. Items From Patrons on Agenda Items
VII. Old Business

VII.A. Food Service Management Company Renewal for 2022-23
VII.B. Superintendent Evaluation Timeline
VII.C. Transfer Back $6,000 from QCPUF to Building Fund
VII.D. Transfer Back $21,000 from Bond Fund to Building Fund. 

VIII. New Business
VIII.A. Resignation of Dustin Foutch at the end of the 2021-22 school year.
VIII.B. Approve the teacher contract for Dan Craney for 2022-23.
VIII.C. Add-On Services for Powerschool

IX. Reports
IX.A. 2021-2022 PC and PHS Participation Report
IX.B. Site Committee Report
IX.C. Pandemic Plan Update
IX.D. Staff and Student Successes

X. Items from Patrons on Items Not on Agenda
XI. Advance Planning
XII. Adjourn

 



Finance Report May 2022

● Our cash balance for the General Fund is $8,469,449. A big tax draw in March
and April of over $6 million plus helped the cash reserve. This will help get the
district through to August and our next big tax draw. In tonight's meeting, we’ll
pay back the Building Fund that was borrowed in December.

● The Building Fund is at $1,945,658.  We will continue to grow the building fund to
help with future construction projects.  We are working on the summer projects
list that will be mainly funded through this fund.

● The budgeting process for the 22-23 school year has begun.  I hope to have
revenue projections ready to share for our June meeting.

● The Bond Fund will begin to quickly decrease as we start to see the final bills
come in over the next several months.

● School Lunch, Bond, Depreciation, Employee Benefit, and QCPUF are all in
normal ranges for this time of year as you review the cash comparisons report.



2019-20 2020-2021 2021-22

January General Fund $‎	2,162,383.20 $3,085,986.66 $3,965,055.83
Emp. Benefit Fund $‎	 175,085.63 $175,225.46 $175,317.72
Building Fund $‎	 838,128.15 $1,023,699.92 $1,495,568.29
School Lunch $‎	 183,292.19 $172,026.04 $450,689.66
Bond Fund $‎	 49,534.95 $50,842.85 $102,509.99
Bond Fund #2 $‎	 0.00 $5,857,511.59 $9,400,283.16
Depreciation Fund $‎	 72,603.23 $72,661.21 $67,649.73
QCPUF $‎	 27,910.50 $30,478.21 $17,183.78
January Total $‎	3,508,937.85 $‎	10,468,431.94 $‎	15,674,258.16

February General Fund $‎	1,753,971.95 $2,806,147.09 $3,609,526.58
Emp. Benefit Fund $‎	 174,843.33 $175,232.18 $175,328.48
Building Fund $‎	 330,471.92 $1,285,766.11 $1,641,480.55
School Lunch $‎	 144,052.17 $152,568.99 $373,792.38
Bond Fund $‎	 68,297.82 $73,683.87 $210,613.69
Bond Fund #2 $‎	 0.00 $5,660,354.65 $8,242,669.71
Depreciation Fund $‎	 37,528.51 $72,664.00 $67,653.88
QCPUF $‎	 38,567.29 $43,914.51 $34,777.53
February Total $‎	2,547,732.99 $‎	10,270,331.40 $‎	14,355,842.80

March General Fund $‎	1,277,310.46 $2,554,360.05 $4,682,859.10
Emp. Benefit Fund $‎	 175,124.20 $175,240.10 $173,397.95
Building Fund $‎	 949,820.76 $1,414,602.47 $1,945,658.21
School Lunch $‎	 181,653.14 $214,412.79 $377,253.11
Bond Fund $‎	 98,960.31 $108,482.13 $552,341.17
Bond Fund #2 $‎	 0.00 $5,308,308.63 $7,435,956.97
Depreciation Fund $‎	 72,619.22 $72,667.28 $67,658.48
QCPUF $‎	 37,520.90 $61,408.23 $90,261.50
March Total $‎	2,793,008.99 $‎	9,909,481.68 $‎	15,325,386.49

April General Fund $‎	5,439,299.59 $7,825,352.93 $8,469,449.16
Emp. Benefit Fund $‎	 175,138.59 $175,247.30 $173,408.97
Building Fund $‎	1,654,997.35 $2,337,564.59 $2,889,643.99
School Lunch $‎	 164,730.51 $231,067.98 $478,288.48
Bond Fund $‎	 266,371.63 $400,167.97 $1,380,588.96
Bond Fund #2  $6,082,477.63
Depreciation Fund $‎	 72,626.86 $72,670.27 $67,662.78
QCPUF $‎	 161,945.35 $205,836.86 $214,719.78
April Total $‎	7,935,109.88 $‎	11,247,907.90 $‎	19,756,239.75

CASH COMPARISONS as of January, 2021 
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General Fund Expenses 2020-21
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Balance as of last day of the month
Month 2019-20 2020-21 2021-22
September 5,146,012 6,034,069 7,203,154
October 4,256,601 5,006,117 5,928,299
November 3,159,199 3,914,022 4,829,819
December 1,941,566 3,026,154 4,091,806
January 2,162,383 3,095,987 3,965,055
February 1,746,377 2,806,147 3,609,526
March 1,277,310 2,554,360 4,682,859
April 5,439,299 7,825,353 8,469,449
May 5,814,163 8,690,027
June 5,090,931 6,033,378
July 4,192,685 5,262,218
August 6,897,339 8,038,763
TOTALS 47,123,865 62,286,594 42,779,967

Tax Draw
Month 2019-20 2020-21 2021-22
September 811,549 1,173,235 1,045,268
October 252,712 94,660 121,624
November 209,289 205,322 176,582
December 177,342 190,129 170,001
January 1,185,326 1,177,144 824,674
February 552,015 721,258 827,765
March 787,244 882,780 2,229,286
April 5,192,561 6,358,946 4,539,959
May 1,633,856 1,330,314
June 309,899 437,987
July 380,480 396,448
August 3,703,578 3,884,813
TOTALS 15,195,851 16,853,036 9,935,159

Receipts
Month 2019-20 2020-21 2021-22
September 835,820 1,251,208 1,180,989
October 346,905 356,341 378,070
November 266,213 326,816 304,457
December 309,966 369,966 660,830
January 1,331,404 1,607,760 1,120,990
February 876,798 1,047,118 1,192,514
March 1,002,911 1,142,485 2,522,602
April 5,343,958 6,650,634 5,105,843
May 1,812,553 2,256,725
June 512,757 756,241
July 393,226 414,981
August 3,713,453 4,019,522
TOTALS 16,745,964 20,199,797 12,466,295

Expenses
Month 2019-20 2020-21 2021-22
September 1,646,988 1,829,100 2,020,632
October 1,265,293 1,379,545 1,656,766
November 1,522,015 1,420,710 1,402,107
December 1,340,222 1,452,755 1,399,227
January 3,343,525 3,346,561 1,247,004
February 1,292,350 1,370,401 1,544,991
March 1,430,608 1,336,453 1,453,455
April 1,360,785 1,381,572 1,320,026
May 1,275,712 1,380,836
June 1,221,768 1,416,291
July 1,291,910 1,211,538
August 1,296,132 1,236,778
TOTALS 18,287,308 18,762,540 12,044,208
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Fund Budget Expenditure Ending Balance % spent
1100's-Instruction $9,285,983.00 $6,312,949.09 $2,973,033.91 67.98%
1160-Poverty Programs $171,198.00 $99,848.50 $71,349.50 58.32%
1200-SPED Instruction $1,512,124.00 $1,017,416.67 $494,707.33 67.28%
2120-Guidance Services $452,279.00 $268,238.11 $184,040.89 59.31%
2130-Health Services $225,600.00 $182,200.50 $43,399.50 80.76%
2140-SPED Psychology $138,147.00 $74,896.74 $63,250.26 54.22%
2151-School Age Speech $263,689.00 $174,298.23 $89,390.77 66.10%
2152-Ages 3-5 Speech $97,694.00 $32,852.49 $64,841.51 33.63%
2153-Ages 0-2 Speech $60,379.00 $32,218.97 $28,160.03 53.36%
2161- School Age OT $15,000.00 $6,191.75 $8,808.25 41.28%
2162-Ages 3-5 OT $15,000.00 $6,555.50 $8,444.50 43.70%
2163-Ages 0-2 OT $15,000.00 $7,870.50 $7,129.50 52.47%
2171-School Age PT $15,000.00 $1,787.00 $13,213.00 11.91%
2172-Ages 3-5 PT $15,000.00 $2,393.75 $12,606.25 15.96%
2173-Ages 0-2 PT $15,000.00 $1,098.75 $13,901.25 7.33%
2181-School Age Vision $15,000.00 $6,788.88 $8,211.12 45.26%
2190-Other Pupil Services $53,600.00 $58,710.15 -$5,110.15 109.53%
2210-Learning Improvement $258,378.00 $163,268.45 $95,109.55 63.19%
2220-Libraries $285,734.00 $183,880.06 $101,853.94 64.35%
2310-Board Of Education $35,000.00 $33,870.52 $1,129.48 96.77%
2320-Executive Administration $339,937.00 $206,266.21 $133,670.79 60.68%
2330-Legal Services $25,000.00 $21,936.33 $3,063.67 87.75%
2410-Office of Principal $1,081,982.00 $800,036.60 $281,945.40 73.94%
2510-General Admin Business Services $605,494.00 $400,565.17 $204,928.83 66.16%
2560/80-Public Relations $110,458.00 $72,338.15 $38,119.85 65.49%
2610-Operation of Plant $1,030,975.00 $645,546.97 $385,428.03 62.62%
2620/30-Maintenance of Buildings/Grounds $391,124.00 $249,660.02 $141,463.98 63.83%
2650-Vehicle Acquisition/Maintenance $17,000.00 $6,982.09 $10,017.91 41.07%
2660/70-Security and Safety $74,500.00 $45,130.82 $29,369.18 60.58%
2720/90/91-Transportation $630,500.00 $453,570.87 $176,929.13 71.94%
2712/92-SPED Transportation $243,000.00 $130,427.82 $112,572.18 53.67%
3535-High Ability $12,400.00 $26,622.84 -$14,222.84 214.70%
3590-Extended Learning Opportunity Grants $8,000.00 $10,482.78 -$2,482.78 131.03%
6200-Title I $80,803.00 $56,200.32 $24,602.68 69.55%
6310-Title IIA $21,596.00 $21,621.23 -$25.23 100.12%
6969-Title IV $10,000.00 $2,500.00 $7,500.00 25.00%
6406-IDEA Part B Preschool $12,928.00 $0.00 $12,928.00 0.00%
6408-IDEA Enrollment/Poverty $231,604.00 $166,354.98 $65,249.02 71.83%
6412-Non-Public IDEA $2,650.00 $1,392.20 $1,257.80 52.54%
6700-Perkins $7,800.00 $20.00 $7,780.00 0.26%
1300-Summer School $40,809.00 $153.82 $40,655.18 0.38%
6998-ESSER III $255,000.00 $234,661.47 $20,338.53 92.02%
7000-Short Term Borrowing $1,000,000.00 $0.00 $1,000,000.00 0.00%
8000-Transfers $380,661.00 $0.00 $380,661.00 0.00%

$19,559,026.00 $12,219,805.30 $7,339,220.70 62.48%



Board of Education Regular Meeting
South Sarpy School District 46

Monday, April 11, 2022 7:00 PM

The Policy Committee did not meet as scheduled.  The Finance Committee started at 6:30p.m.
Guenther, Swanson, and Fisher were present. Finance reports were reviewed by  the committee.
Discussion of the bills took place. The committee meeting adjourned at 6:50 p.m.

A meeting of the Board of Education of Springfield Platteview Community Schools in the
County of Sarpy, in the State of Nebraska, was convened in open and public session at 7:00 p.m.,
Monday, April 11, 2022, at the District Board Office, Central Services Building. Present: Kyle
Fisher, Brian Osborn, Brian Wichman, Brenda Guenther, Cori Swanson. Absent: Lisa Roseland

Notice of the meeting and committee meetings were given in advance thereof by posting in at
least five public places as shown by the certificate of posting notice attached to these minutes.
Notice of this meeting was simultaneously given to all members of the Board of Education, and a
copy of their acknowledgment of receipt of notice and the agenda was communicated in the
advance notice and in the notice to the Board of Education of this meeting. All proceedings
hereafter shown were taken while the convened meeting was open to the attendance of the
public. Statute 84-1407 to 84-1414 require that the Open Meetings Act be posted in the meeting
room. President Swanson informed the board and the public that the Act is located on the west
wall of the board room.

Action to approve the amended Consent Agenda passed with a motion by Osborn and a
second by Fisher. Vote: Yays- Fisher, Guenther, Osborn, Swanson, Wichman
Nays-none.  Subsidiary Motions for amended Consent Agenda: Action to remove Cori
Swanson's reimbursement from the Bills for Approval in Consent Agenda as presented
passed with a motion by Fisher and a second by Osborn. Vote: Yays- Fisher, Guenther,
Osborn, Swanson, Wichman.  Nays-none.  Action to approve amended Consent Agenda
passed with a motion by Osborn and a  second by Fisher. Vote: Fisher, Guenther, Osborn,
Swanson, Wichman.  Nays-none.   Action to approve Cori Swanson's reimbursement bill
passed with a motion by Osborn and  a second by Fisher. Vote: Yays- Fisher, Guenther,
Osborn, Wichman. Abstain (with Conflict)- Swanson. Nays- none.

There were no items from patrons on agenda items.
Action that the Board of Education for this School District should and does hereby select the

Construction Management at Risk construction delivery method pursuant to the Nebraska
Political Subdivisions Construction Alternatives Act and Board policy for a proposed school
facilities renovation project consisting of renovating the existing Springfield Elementary to a
new administration building, renovating the existing administration building to a new wrestling
and other athletics facility, and renovating the existing high school wrestling gymnasium, and
hereby delegates to and directs the Superintendent of Schools, or designee, along with selected
legal counsel, to initiate and carry out all actions necessary to comply with the requirements of
the Act, including but not limited to the development and issuance of a Request for Proposals for
the position of Construction Management at Risk for the project; provided that letters of interest
shall not be required passed with a motion by Guenther and a second by Wichman. Vote: Yays-
Fisher, Guenther, Osborn, Swanson, Wichman.  Nays- none.

Action that the Board of Education for this School District should and does hereby adopt and
approve the Construction Manager at Risk selection criteria and evaluation weights as presented



for the proposed school facility renovations project to the elementary school, administration
building and high school facilities passed with a motion by Guenther and a second by Osborn.
Vote: Yays-Fisher, Guenther, Osborn, Swanson, Wichman. Nays- none.

Action that the Board of Education for this School District should and does hereby appoint the
persons to the Construction Manager at Risk Selection Committee as presented to evaluate the
proposals received from firms in response to the Request for Proposals the proposed school
facility renovations project to the elementary school, administration building and high school
facilities passed with a motion by Guenther and a second by Fisher. Vote: Yays- Fisher, Guenther,
Osborn, Swanson, Wichman.  Nays-none.

Action to approve entering a Softball Co-Op with the Weeping Water School District for the
2022-2023 school year. passed with a motion by Fisher and a second by Wichman. Vote: Yays-
Fisher, Guenther, Osborn, Swanson, Wichman. Nays- none.

Action to approve a 3.25% hourly and salary package increase for classified and administrative
staff in 2022-23 passed with a motion by Guenther and a second by Wichman. Vote: Yays-
Guenther, Osborn, Swanson, Wichman.  Abstain (With Conflict)- Fisher. Nays- none.

Action to approve the administrative contract for Josh Siske for the 2022-23 school year passed
with a motion by Osborn and a second by Guenther. Vote: Yays- Fisher, Guenther, Osborn,
Swanson, Wichman.  Nays-none

Action to approve a certified contract for Kellsey Hoehner for 2022-23 as presented passed
with a motion by Guenther and a second by Fisher. Vote: Yays- Fisher, Guenther, Osborn,
Swanson, Wichman.  Nays- none.

Superintendent Dr. Saunders gave a report on the educational bills being followed in the
current Legislative session.

Dr. Saunders updated the Board on the pandemic response and monitoring trends in the
community and district.

Building Principals reported to the Board on last months' student and staff successes.
Board members reviewed their upcoming schedule of meetings, trainings, and conventions.

Significant school calendar items were also discussed.
Action to enter into Executive Session at 7:55p.m. for the purpose of to conduct strategy

session  and receive legal advice regarding litigation passed with a motion by Osborn and a
second  by Wichman. Vote: Yays- Fisher, Guenther, Osborn, Swanson, Wichman.  Nays- none.
Action to adjourn Executive Session at 8:05 passed with a motion by Wichman and a second by
Guenther.  Vote: Yays- Fisher, Guenther, Osborn, Swanson, Wichmen.  Nays- none.

Action to adjourn the meeting at 8:05 passed with a motion by Wichman and a second by
Guenther.  Vote: Yays-  Fisher, Guenther, Osborn, Swanson, Wichman.  Nays- none.



Board of Education Work Session
South Sarpy School District #46
Monday, April 25, 2022 7:00 PM

A meeting of the Board of Education of Springfield Platteview Community Schools in the
County of Sarpy, in the State of Nebraska, was convened in open and public session at 7:00 p.m.,
Monday, April 25, 2022, at the District Board Office, Central Services Building. Present: Kyle
Fisher, Brenda Guenther, Brian Osborn, Lisa Roseland, Brian Wichman, Cori Swanson. Absent:
None.

Notice of the meeting was given in advance thereof by posting in at least five public places as
shown by the certificate of posting notice attached to these minutes. Notice of this meeting was
simultaneously given to all members of the Board of Education, and a copy of their
acknowledgment of receipt of notice and the agenda was communicated in the advance notice
and in the notice to the Board of Education of this meeting. All proceedings hereafter shown
were taken while the convened meeting was open to the attendance of the public. Statute 84-
1407 to 84-1414 requires that the Open Meetings Act be posted in the meeting room. President
Swanson informed the board and the public that the Act is located on the west wall of the board
room.

There was no public comment.
The Board discussed the proposed changes in fees at Platteview High School for the 2022-2023

school year.
A strategic plan and focus areas were discussed for Athletics and Platteview High School

Activities.
Superintendent Dr. Saunders provided an update on summer projects.
Dr. Saunders presented the Board with the NCSA Final Legislative Report for 2022.
The Board discussed dates for a Board Retreat.
Dr. Saunders updated the Board on changes to the Preschool schedules.
The Superintendent Evaluation process and timeline was discussed.
Action to approve the certified contract for Kevin Thoendel for 2022-23 passed with a motion

by Guenther and a second by Fisher. Vote: Fisher, Guenther, Osborn, Roseland, Swanson,
Wichman.  Nays- none.

Action to approve the certified contract for Kelli Haynes, District Nurse for 2022-23 passed
with  a motion by Guenther and a second by Fisher. Vote: Fisher, Guenther, Osborn, Roseland,
Swanson, Wichman.  Nays- none.

Board members reviewed their upcoming schedule of meetings, training, and conventions.
Significant school calendar items were also discussed.

Action to adjourn the meeting at 8:07 passed with a motion by Roseland and a second by
Wichman. Vote: Fisher, Guenther, Osborn, Roseland, Swanson, Wichman.  Nays- none.



SPRINGFIELD PLATTEVIEW COMMUNITY SCHOOLS
Treasurer’s Report

For the month ended April 29, 2022

General Fund Now Account
Bank Balance:  Beginning of Reporting Period $‎	 367,091.76
Deposits:

Springfield State Bank - Interest $‎	 38.88
Transfer from Depreciation Fund $‎	 0.00
Transfers from Investment Account $‎	 1,319,550.72
Transfers from Bond Fund $‎	 0.00
Transfer from QCPUF $‎	 0.00
Transfers from Lunch Fund Investment $‎	 54,673.12
Transfers from Building #2 (Bond #2) $‎	 1,353,898.57
Transfers from Building Fund Investment $‎	 100,263.34 $‎	 2,828,424.63

$‎	 3,195,516.39
Disbursements $‎	 2,850,755.38

Bank Balance:  End of Reporting Period $‎	 344,761.01
Outstanding Checks:  End of Reporting Period $‎	 198,538.59

NOW Account Balance:  End of Reporting Period $‎	 146,222.42

General Fund Investment Account
Available Balance:  Beginning of Reporting Period $‎	 4,534,364.95
Deposits:

Springfield State Bank - Interest $‎	 431.85
Sarpy County Treasurer - Local Taxes $‎	 4,379,933.35
Sarpy- MVT $‎	 147,800.54
Sarpy-ProRate M/V $‎	 12,225.26
Sarpy-Homestead $‎	 35,100.15
Sarpy-Property Tax Credit $‎	 402,252.31
State Aid $‎	 0.00
SPED SA Reimb- State $‎	 118,152.00
State Apportionment $‎	 0.00
Federal- IDEA SPED, Title, Perkins, HAL $‎	 0.00
County Fines/City Fees/ Liquor Licenses $‎	 4,734.34
Summer School/ Preschool payments $‎	 720.00
Refunds/ Reimbursements/ Donations $‎	 4,443.05
iPad Fees and Insurance $‎	 50.00

$‎	 5,105,842.85
$‎	 9,640,207.80

Disbursements
Transfers to General Fund NOW $‎	 1,319,550.72
Administrative Revolving $‎	 294.75
Transfer to Depreciation $‎	 0.00
Returned checks/ fees/ overpayment $‎	 0.00
Bank and other Service Charges $‎	 180.05 $‎	 1,320,025.52

Investment Account Balance:  End of Reporting Period $‎	 8,320,182.28
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General Fund Administrative Revolving Account
Available Balance:  Beginning of Reporting Period $‎	 3,065.27
Deposits:
     Transfers From General Fund Investment Acc't $‎	 294.75

$‎	 294.75
$‎	 3,360.02

Disbursements $‎	 165.56
Bank Balance:  End of Reporting Period $‎	 3,194.46
Outstanding Checks:  End of Reporting Period $‎	 150.00

Admin. Revolving Account Balance:  End of Reporting Period $‎	 3,044.46

     General Fund Administrative Revolving Account $‎	 3,044.46
     General Fund NOW Account $‎	 146,222.42
     General Fund Investment Account $‎	 8,320,182.28

TOTAL GENERAL FUND BALANCE $‎	 8,469,449.16

Employee Benefit Fund
Available Balance:  Beginning of Reporting Period $‎	 173,397.95
Deposits:
     Springfield State Bank - Interest $‎	 11.02
     Transfers From General Fund Investment Acc't $‎	 0.00
Bank Balance:  End of Reporting Period $‎	 173,408.97
Certificate of Deposit
Available Balance:  End of Reporting Period $‎	 173,408.97
Disbursements $‎	 0.00
TOTAL EMPLOYEE BENEFIT BALANCE $‎	 173,408.97

Special Building Fund #1 Account
Available Balance:  Beginning of Reporting Period $‎	 1,945,658.21
Deposits:

ERate Reimbursement for Fiber Project $‎	 0.00
Springfield State Bank - Interest $‎	 156.33
Sarpy County Treasurer - Local Taxes $‎	 946,795.96
Sarpy-ProRate M/V $‎	 2,645.77
Sarpy-Homestead $‎	 7,596.33
Sarpy-Property Tax Credit $‎	 87,054.73 $‎	 1,044,249.12

$‎	 2,989,907.33

Disbursements $‎	 100,263.34 $‎	 100,263.34
Available Balance:  End of Reporting Period $‎	 2,889,643.99

TOTAL SPECIAL BUILDING FUND BALANCE $‎	 2,889,643.99

School Lunch Investment Account
Available Balance:  Beginning of Reporting Period $‎	 377,253.11
Deposits:
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Springfield State Bank - Interest $‎	 26.17
Hot Lunches $‎	 6,613.13
State/Federal Aid $‎	 149,097.14
KidsCare Reimbursement/ Other $‎	 0.00 $‎	 155,736.44

$‎	 532,989.55
Disbursements

Transfers to NOW $‎	 54,673.12
       Returned checks debit/fees $‎	 27.95

$‎	 54,701.07
Available Balance:  End of Reporting Period $‎	 54,701.07

TOTAL SCHOOL LUNCH FUND BALANCE $‎	 478,288.48

Bond Fund #1 Investment Account
Available Balance:  Beginning of Reporting Period $‎	 552,341.17
Deposits:
     Springfield State Bank - Interest $‎	 64.15
     Sarpy County Treasurer - Local Taxes $‎	 752,413.95
     Sarpy County-Homestead $‎	 6,909.48
     Sarpy County-Property Tax Credit $‎	 66,745.79
     Sarpy County Treasurer-ProRate M/V $‎	 2,114.42 $‎	 828,247.79

$‎	 1,380,588.96

Disbursements $‎	 0.00
Transfer to NOW $‎	 0.00

Available Balance:  End of Reporting Period $‎	 1,380,588.96

TOTAL BOND FUND BALANCE $‎	 1,380,588.96

Building Fund #2 Investment Account (Series 2020 Bond)
Available Balance:  Beginning of Reporting Period $‎	 7,435,956.97
Deposits:
     Springfield State Bank - Interest $‎	 419.23
      D.A. Davidson-Bond proceeds $‎	 0.00 $‎	 419.23

$‎	 7,436,376.20

Disbursements
Transfer to NOW $‎	 1,353,898.57

Available Balance:  End of Reporting Period $‎	 6,082,477.63

TOTAL BLDG. FUND #2 BALANCE (2020) $‎	 6,082,477.63

Depreciation Fund Account
Available Balance:  Beginning of Reporting Period $‎	 67,658.48
Deposits:
     Springfield State Bank - Interest $‎	 4.30
     Transfers from General Fund $‎	 0.00 $‎	 4.30

$‎	 67,662.78

3



Disbursements
Transfer to NOW $‎	 0.00 $‎	 0.00

Available Balance:  End of Reporting Period $‎	 67,662.78

TOTAL DEPRECIATION FUND BALANCE $‎	 67,662.78

QCPUF Fund Account
Available Balance:  Beginning of Reporting Period $‎	 90,261.50
Deposits:
     Sarpy County-Real Estate Taxes $‎	 112,726.13
     Sarpy County-Homestead $‎	 915.18
     Sarpy County-Property Tax Credit $‎	 10,488.12
     Sarpy County-ProRate M/V $‎	 318.75
     Springfield State Bank - Interest $‎	 10.10 $‎	 124,458.28

$‎	 214,719.78
Disbursements

  Bank Fees $‎	 0.00
      $‎	 0.00
Available Balance:  End of Reporting Period $‎	 214,719.78

TOTAL QCPUF FUND BALANCE $‎	 214,719.78
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Mid-1st Year Superintendent Evaluation Timeline

1. Tue. May 17th – Mon. May 23rd: Superintendent completes the self-evaluation
2. Wed. May 25th: Send board self-evaluation results.
3. Wed. May 25th – Fri. June 3rd: Board members complete their evaluations
4. Final Report & Executive Summary will be emailed to the board president by Wed., June

8th



Article 2 ADMINISTRATION Regulation No. 2120A 

 
Administration 

 
Evaluation Instrument of Superintendent 

 
I. EVALUATION PLAN 
The following are steps recommended as an evaluation for the Superintendent of Schools. 

 
1. Review of Superintendent's performance by individual board members (October). 

 

2. Completion of Superintendent's Appraisal form by individual members (October 20). 

Completion of self evaluation using Superintendent's Appraisal form by Superintendent 

(October 20) 

 

3. Individual member consultation with Superintendent. (Optional - November) 
 

4. Compilation of ratings by Board President (by November Board Meeting). 
 

5. Meeting with Board members to review compiled ratings, identify strengths, areas for 

improvement, and superintendent's goals for current year (December Board Meeting). 

 
6. Meeting with the Superintendent to review ratings, strengths, and areas for 

improvement (December Board Meeting). 

 
7. Determination of salary and/or contract terms (December Board Meeting). 

 

8. Superintendent  response  to evaluation and revisions  of goals for ensuing 

year (January). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  November 8, 2010 
Date of Revision: September 12, 2011 

Date of Review: August 11, 2011 
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EVALUATION 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard I: Mission, Vision, & Goals 
Standard Descriptor: The superintendent works collaboratively with the board to define, adopt, and institute the district 
mission, vision, and goals to ensure the progress and success of student learning and achievement. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

I.a. Works collaboratively with the board to define, 
adopt, and institute the district mission, vision, 
and goals. 

      

I.b. Assumes the key leadership role and 
responsibility for growth and improved 
student learning.  

      

I.c. Seeks input from the board when appropriate.       

I.d. Engages internal stakeholders (i.e. 
administration, staff, students) and external 
stakeholders (i.e. parents, community) in the 
discussion of long-term plans and goals. 

      

I.e. Effectively utilizes data to guide and monitor 
progress of district goals.  

      

I.f. Implements and monitors progress of the 
district/strategic plan. 

      

I.g. Identifies and proactively addresses potential 
barriers to ensure the success of the school 
district. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District strategic plan/district goals 
• Plan for implementing, monitoring and 

reporting progress of strategic plan/district 
goals 

• School improvement plan (including 
updates/assessment of progress and 
modifications) 

• School improvement teams 
• Superintendent performance plan aligned with 

district priorities and indicators to measure 
progress and success 

• Student performance data 

• Engagement/communication plan 

• Meeting agendas/minutes 

      

 If you were to suggest one improvement to 
Mission, Vision, and Goals for the upcoming 
year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard II: Policy 
Standard Descriptor: The superintendent works collaboratively with the board to define, update, and adopt effective and 
purposeful district policy. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

II.a. Works with the board to review, update and 
adopt effective and purposeful district policy. 

      

II.b. Governs consistently through board policy and 
administrative protocol and procedures. 

      

II.c. Provides public access to district policy.       

II.d. Ensures all handbooks are aligned to district 
policy. 

      

II.e. Implements a policy to ensure curriculum is 
reviewed and aligned with current state 
standards. 

      

II.f. Ensures student discipline is implemented with 
integrity and consistency. 

      

II.g. Personnel policies are clear and implemented 
consistently. 

      

II.h. Monitors administrators’ implementation of 
policy and procedures. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• District adopted policy review process/calendar 
• Progress/updates of the board's work with 

policy 
• Policy committee minutes 
• Curriculum review policy 
• Meeting agendas/minutes 

      

 If you were to suggest one improvement to 
Policy for the upcoming year, what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard III: Budget Planning & Management 
Standard Descriptor: The superintendent provides organizational leadership district-wide to ensure fiscal responsibility 
by allocating, using, and investing district resources to support effective instruction and improved student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 
 

Excellent 
 

Good 
 

Average 
 

Fair 
 

Poor 
 

Unsure 

III.a. Upholds fiscal responsibility and 
accountability. 

      

III.b. Leads a collaborative board and administrative 
budget planning process to align resources 
with the district mission, vision, and goals.  

      

III.c. Utilizes data, research, and informed decision-
making to support the allocation of district 
resources. 

      

III.d. Updates board with historical and current 
budget data to monitor revenue and 
expenditures. 

      

III.e. Ensures that the district completes an annual 
CPA audit and discloses findings to the finance 
committee/board. 

      

I.f. Advocates for and pursues innovative solutions 
to improve and expand fiscal and human 
resources. 

      

II.g. Ensures the maintenance and upkeep of 
facilities. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Budget strategic/district goals 
• Professional development plan 
• Monthly budget reports 

• Quarterly expenditure updates 
• District audit 
• Management and use of alternative resources 

(i.e. ESU funding, all grant applications, etc.) 
• Five/Ten-year facility plan 
• Budget development calendar/board 
• Financial policies 
• Forecast financial data 

      

 If you were to suggest one improvement to 
Budget Planning and Management for the 
upcoming year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard IV: Educational Leadership 
Standard Descriptor: The superintendent provides educational leadership ensuring resources align and support best 
practice for instructional standards, as well as implementation of current/applicable curriculum and assessments to 
support student success. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

IV.a. Advocates for the learning needs of all students.       

IV.b. Promotes a student-centered culture.       

IV.c. Advocates for the engagement of parents/families 
as partners in the education of students. 

      

IV.d. Ensures curricular and instructional decision-
making is based upon current research, data, and 
best practice. 

      

IV.e. Provides the time and resources to align curriculum 
vertically, horizontally, and to the state standards. 

      

IV.f. Provides comprehensive coursework and 
opportunities to ensure college/career readiness 
for every student. 

      

IV.g. Ensures the district-adopted instructional 
framework is implemented consistently. 

      

IV.h. Integrates the district-adopted instructional 
framework into certificated staff evaluations. 

      

IV.i. Advocates for curriculum and instruction that 
challenges each student.   

      

IV.j. Optimizes alignment of resources, curriculum, and 
assessments to support student success. 

      

IV.k. Provides integrated technology curriculum and 
resources. 

      

 Provide evidence to support your choices above. 
*Suggested supplemental evidence for this standard includes 
but is not limited to:  

• District strategic plan/district goals 
• School improvement plan (including assessment of 

progress and modifications) 
• School improvement teams 
• District calendar 
• Curriculum review cycle plan and updated policy 

for curriculum and assessment review 
• Curriculum review committee minutes 
• Student performance data and goals 
• Data to support instruction strategies and student-

centered initiatives 
• Curriculum/programs additions/modifications 

• Instructional model 

      

 If you were to suggest one improvement to 
Educational Leadership for the upcoming year, 
what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-

evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard V: Organizational & Cultural Leadership 
Standard Descriptor: The superintendent provides cultural leadership through accountability, inclusiveness, engagement, 
and advocacy for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

V.a. Contributes to a unified school environment of 
trust and respect among students, staff, 
families, and community members. 

      

V.b. Develops, implements, and sustains a 
responsive district crisis and safety plan. 

      

V.c. Commits to developing a high-performing 
leadership team. 

      

V.d. Ensures a purposeful and equitable recruiting 
and hiring process. 

      

V.e. Integrates an effective conflict resolution 
process to address matters in a purposeful and 
timely manner. 

      

V.f. Promotes a culture of shared expectations and 
mutual accountability. 

      

V.g. Provides leadership to support the health and 
well-being of staff and students. 

      

V.h. Promotes an environment where differing 
opinions and backgrounds are welcomed and 
embraced among staff and students. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Conflict resolution process 
• Leadership development plan 
• Professional development plan 
• Crisis and safety plan 
• Executive summary of the safety audit 
• Hiring protocols and procedures 
• Evidence to validate engagement of 

parents/families 
• Diversity, equity and inclusion initiatives 
• Personnel policies 

      

 If you were to suggest one improvement to 
Organizational and Cultural Leadership for the 
upcoming year, what would it be? 

      

 

Standard VI: Community Relations 
Standard Descriptor: The superintendent establishes and sustains effective communication to inform and engage the 
board, parents, students, staff, local and state government officials, community members, and business leaders. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

The Superintendent . . . 

 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VI.a. Establishes a visible presence in the district 
and community.  

      

VI.b. Regularly attends and participates in school 
activities, events, and programs. 

      

VI.c. Interacts and expresses genuine interest in 
building a connection with students. 

      

VI.d. Develops collaborative partnerships to foster 
support for the school district. 

      

VI.e. Effectively communicates key public 
information in a timely manner.  

      

VI.f. Promotes a positive image of the district.       

VI.g. Understands and is respectful of the political, 
economic, and social aspects of the community. 

      

VI.h. Seeks a positive relationship with parents and 
community members. 

      

VI.i. Engages special interest groups to work 
collaboratively to address concerns and 
opinions that may present conflict. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Community engagement summary/report 
• District partnerships and initiatives established 

to provide resources and support 
• Partnership support received through the 

district foundation, scholarships, grant monies, 
etc. 

• Inter-local agreements 
• District annual report 
• Communications designed by and distributed to 

generate support of the district 
• Membership and participation with civic, 

community and state organizations 
• Meeting invitations/agendas 

      

 If you were to suggest one improvement to 
Community Relations for the upcoming year, 
what would it be? 

      

 

Standard VII: Professional Leadership 
The superintendent models and demonstrates professional leadership, ethics, and a commitment to growth and improved 
instruction and learning for staff and students. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 
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NASB STANDARD SUPERINTENDENT EVALUATION 

VII.a. Models positive and professional leadership 
based upon ethics, trust, integrity, and respect. 

      

VII.b. Addresses concerns and opinions with respect 
and confidence. 

      

VII.c. Provides professional development for you to 
fulfill your responsibilities and grow in your 
position. 

      

VII.d. Provides an effective evaluation process with 
constructive feedback. 

      

VII.e. Exemplifies a life-long learning model to grow 
personal and professional knowledge. 

      

VII.f. Demonstrates knowledge of current evidence-
based practices for teaching and learning and 
seeks to develop others in this area.  

      

VII.g. Establishes clear and consistent expectations 
for staff. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Memberships 

• Professional development activities (including, 
but not limited to conferences, workshops, 
committee work, studies, research, and 
published works) 

• Educational growth plan (professional goals 
and development) 

• Leadership team development plan 

• District staff professional development plan 

      

 If you were to suggest one improvement to 
Professional Leadership for the upcoming 
year, what would it be? 

      

*Grey-highlighted questions indicate that they are asked only to the superintendent in the self-
evaluation. 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Standard VIII: Board-Superintendent Relations 
The superintendent collaborates with the board to define district expectations, policies, and goals to support instruction 
and student learning. 

Please indicate what you feel is the most accurate descriptor to the following statements. 
The Superintendent . . . 
 

 

 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 

VIII.a. Maintains an appropriate and professional 
relationship with the board. 

      

VIII.b. Keeps all board members informed with 
consistent and open communication. 

      

VIII.c. Demonstrates support and respect for the 
board and refrains from public criticism of the 
board. 

      

VIII.d. Demonstrates collaborative problem solving 
and decision-making. 

      

VIII.e. Supports board committee work as part of 
effective board decision-making. 

      

VIII.f. Collaboratively supports or opposes, local, 
state and/or federal legislation impacting the 
district. 

      

 Provide evidence to support your choices 
above. 
*Suggested supplemental evidence for this standard 
includes but is not limited to:  

• Superintendent performance plan/goals 
• Board committee minutes 
• Communication plan 
• Board development plan 
• Board policies 
• Meeting agendas/minutes 
• Retreat agendas/minutes 

      

 If you were to suggest one improvement to 
Board-Superintendent Relations for the 
upcoming year, what would it be? 
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NASB STANDARD SUPERINTENDENT EVALUATION 

Superintendent’s Response: 

 

 

 

 

 

Superintendent Evaluation Summary 

The superintendent should identify no more than four performance areas on which to focus their growth 
professionally.  Note:  Targeting in excess of four performance areas will make it difficult for the individual 

to address the areas adequately.  When his/her performance is at a high-level, sustaining, refining, and 

replicating the performance is the goal. Follow through will ensure the success of the superintendent and 

the board.  

The Performance Plan should consist of: 

• goals (what must he/she do to achieve the objective or what is the intended result) 

• performance indicators (how will the board measure progress and/or success)  

• timeline (when will progress/success be assessed or completion date) 

• signature (once the Performance Plan has been completed and reviewed the board president 

and superintendent will both sign and date placing a copy in the superintendent’s personnel 

file and a copy will be retained by the board president) 

 

Note:  The Performance Plan should be reviewed and updated throughout the year to assess progress and 

success.  Modifications should only be made if the board/superintendent discuss and agree upon 
appropriate changes. 

 

__________________________________________________   _______________________ 

 (Signature of Superintendent)     (Date) 

 

___________________________________________________    _______________________ 

 (Signature of Board President)     (Date) 

 



Article 2 ADMINISTRATION Policy No. 2120

Administration

Superintendent's Evaluation

The Superintendent shall be evaluated twice during the first year of employment and at least once annually
thereafter. The evaluation instrument to be used in the evaluation of the Superintendent shall be in the form
established by the Board of Education from time to time.

Adopted on: 11/08/2010
Revised on:
Reviewed on: 03/09/2015

Page 1 of l







PowerSchool Benefits Proposal
May 2022

Unified Talent Records
● Platforms talk to each other from application (TalentEd to Records)
● Less time managing and onboarding tasks
● Replace the use of Laserfiche at a yearly cost of $400 plus ESU funds to support
● Assist in record keeping for required trainings (dating violence, bullying, concussion, bloodborne

pathogens, etc)
● Centralize HR practices to assist with compliance
● Creates systematic workflow
● Paperless with reminders to assist with compliance

Implementation Fee (one time) $6,500
Ongoing Fee $4,181
TOTAL $10,681

Unified Talent Perform
● Staff Evaluation System
● Platforms talk to each other from application (Records to Perform and back)
● Flexibility with our evaluation tool language with online resources
● Added program to support the staff evaluation process
● Timely data to look for trends to promote professional development alignment
● Data broken up by strand to review by building and by district
● Comprehensive, integrated process
● Assists in conducting meaningful, comprehensive and timely conversations
● Assists with consistency across the district

Implementation Fee (one time) $6,300
Training (one time) $1,575
Ongoing Fee $3,750
TOTAL $11,625

Quote

Cafe Plugin for PowerSchool
● Lunch Program
● Plugin to PowerSchool so systematic with SIS
● Replace the use of Wordware at a yearly cost of $4,375
● Manage information quickly and accurately
● Works with eFunds (current online payment system)
● Checks and balances of payments received from parents

Implementation Fee $1,050
License Fee $1,020
Ongoing $  408
TOTAL $2,478

Quote

https://drive.google.com/file/d/1tgqsRLfV0Dsjq3HeMvqNjsp5cHzStq8C/view?usp=sharing
https://drive.google.com/file/d/1G_DVT9QMiAhBDwqES3P4UXEglml4l6pq/view?usp=sharing
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Platteview High School 180 110 215 140 61.1 65.1 49 26 53 32 46 26 48 26 51 37 58 38 34 21 56 44 9 10 17 16
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Platteview Central Junior School 72 51 101 73 70.8 72.3 34 24 55 40 38 27 46 33 5 *5 8 9

*If you count PC WR as a dual 
sport; however, to fully count 

GWR has to be offered as a stand 
alone program

2021-22 SPCS Athletic Offerings and Participation Report

Multi-sport participation:



Future Planning 
May, 2022 

Week of


5/11/22	 Honors Night


5/18/22	 Last Day For Seniors


5/19/22	 Recognition Banquet at Werner Park @ 5:30


5/22/22	 Commencement Ceremony 1PM @ PHS Stadium


5/25/22 	 Last Day of School


6/13/22	 Evaluation Committee 6:00pm

	 	 Finance Committee 6:30pm

	 	 Regular Board Meeting 7:00pm


6/24/22	 Foundation Golf Tournament


6/27/22	 Work Session Board Meeting


7/18/22	 Site/Policy Committee 6:00pm

	 	 Finance Committee 6:30pm

	 	 Regular Board Meeting 7:00pm


* No Work Session in May

* No Work Session in July
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	Cash Comparison April 2022 
	GF Balances April 2022  
	Monthly summary May 2022

	III. Call to Order and Roll Call
	IV. Notice of Open Meetings Act - Posted
	V. Consent Agenda
	V.A. Minutes of the Previous Month's Meetings
	4-11-22 Board Meeting Minutes (1)
	04_25_22 Work Session Minutes  (2)

	V.B. Treasurer's Report
	Treasurers Report Apr 2022
	Admin Revolving 5-9-22 

	V.C. Statement of Activity Fund Accounts
	5-9-22 Activity Statements 

	V.D. Recommendation for Bill Payment
	Bills for Approval 5-9-22

	V.E. Open and Option Enrollment Applications

	VI. Items From Patrons on Agenda Items
	VII. Old Business
	VII.A. Food Service Management Company Renewal for 2022-23
	School Nutrition Program Renewal 

	VII.B. Superintendent Evaluation Timeline
	Mid-1st Year Superintendent Evaluation Timeline
	2120a - Supt Eval Regulation and Instrument
	2120- Supt. Eval

	VII.C. Transfer Back $6,000 from QCPUF to Building Fund
	VII.D. Transfer Back $21,000 from Bond Fund to Building Fund.

	VIII. New Business
	VIII.A. Resignation of Dustin Foutch at the end of the 2021-22 school year.
	Foutch resignation

	VIII.B. Approve the teacher contract for Dan Craney for 2022-23.
	Dan Craney Contract 

	VIII.C. Add-On Services for Powerschool
	PowerSchool Benefits


	IX. Reports
	IX.A. 2021-2022 PC and PHS Participation Report
	PC and PHS Title IX Report 2021-22 (4)

	IX.B. Site Committee Report
	IX.C. Pandemic Plan Update
	IX.D. Staff and Student Successes

	X. Items from Patrons on Items Not on Agenda
	XI. Advance Planning
	Future Planning

	XII. Adjourn

