
Board of Education Work Session

January 28, 2013 7:00 PM

Board Room, Central Services Building
765 Main St

Springfield, NE 68059

Agenda

I. Meeting Roll Call
II. Notice of Open Meetings Act - Posted
III. Public Comment
IV. Items for Discussion (Discussion Only)

IV.A. Baseball/ Softball Discussion
IV.B. Facility Improvement Planning, Security Issues
IV.C. Legislative Issues Concerning District
IV.D. Strategic Planning 
IV.E. Board Organization and Protocol 

V. Future Planning
VI. Executive Session

VI.A. Strategy Session on Possible Real Estate Contracts
VII. Adjourn

 

















Baseball and Softball 
Student Survey Information

If Start in 2013-14...

BOYS SPORTS SPRING:

Baseball:
Seniors-  8
Juniors-  7
Sophomores- 12
Freshman- 7
TOTAL- 34  

Track:
Seniors- 4
Juniors- 9
Sophomores- 11
Freshman- 7
TOTAL-  31

Boys Golf:
Seniors- 2
Juniors- 2
Sophomores- 4
Freshman- 1
TOTAL-   9

Soccer:
Seniors-  1
Juniors- 7
Sophomores- 2
Freshman- 5
TOTAL- 15
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If Start in 2013-14...

GIRLS FALL SPORTS:

Softball:
Seniors-  7
Juniors-  11
Sophomores- 5
Freshman- 6
TOTAL- 29

Volleyball:
Seniors- 9
Juniors- 10
Sophomores- 7
Freshman- 16
TOTAL- 42

Cross Country:
Seniors- 3
Juniors-  3
Sophomores- 1
Freshman- 1
TOTAL- 8

Girl’s Golf:
Seniors- 1
Juniors- 2
Sophomores- 1
Freshman- 1
TOTAL- 5

 



If Start In 2014-15...

BOYS SPRING SPORTS:

Baseball:
Seniors- 7
Juniors- 12
Sophomores- 7
Freshman- 16
TOTAL- 42

Track:
Seniors- 9
Juniors- 11
Sophomores- 7
Freshman- 8
TOTAL-  35

Boys Golf:
Seniors- 2
Juniors- 4
Sophomores- 1
Freshman- 5
TOTAL-   12

Soccer:
Seniors-  7
Juniors- 2
Sophomores- 5
Freshman- 7
TOTAL- 21

 



If Start in 2014-15...

GIRLS FALL SPORTS:

Softball:
Seniors-  11
Juniors-  5
Sophomores- 6
Freshman- 8
TOTAL- 30

Volleyball:
Seniors- 10
Juniors- 7
Sophomores- 16
Freshman- 20
TOTAL- 53

Cross Country:
Seniors- 3
Juniors-  1
Sophomores- 1
Freshman- 1
TOTAL- 6

Girl’s Golf:
Seniors- 2
Juniors- 1
Sophomores- 1
Freshman- 0
TOTAL- 4

 



















Learning Community Funding

• District no longer is able to levy for our special building fund out of the $.10 remaining we can 
levy due to higher operating costs.

• Sarpy County school districts were forced into the L.C. at the 11th hour and most districts do not 
want in.  Our state senators supporting abolishing the Learning Community were elected by 
taxpayers as one of their main issues for their campaign. 

Here’s what we would receive in taxes at $1.05, minus 1%, with no state aid if we weren’t in the 
Learning Community:

TOTAL= $11,389,278

Here’s what we will receive in 12-13:
state aid= $4,065,381
L.C. taxes= $5,005,341
local .10= $1,084,693

TOTAL= $10,155,415

Difference= $1,233,863

***This leads to over 11% loss in revenue each year for our district or the option of a lower tax rate 
for our taxpayers.  Is this fair to our district compared to others around the state who can have lower 
levies if they’d like or tax all the way to a $1.05?

• If we are made to revenue share shouldn’t all districts in the state share in the burden to assist with 
poverty districts?  Bringing all districts into revenue sharing across the state to cut down on 
individual school district losses from Springfield Platteview and DC West.  

• Another idea would be to hold harmless ANY district who would lose district tax dollars to the 
Learning Community and make that district whole on what they would have received from their 
$1.05.  This would allow the common levy to stay in place, but there would be no losers in tax 
dollars for any district, which would be essential to the Learning Community having any success in 
the future. 

• Go back to one state formula, with no Learning Community funding formula, and fund poverty 
districts differently rather than revenue share.  Example, non-poverty district kick in 2 cents 
statewide.

• We do not want state aid in our district.  We can support ourselves, but now we are at the mercy of 
state aid and its fluctuations each year.  We are in a state of uncertainty when we don’t need to be.  
I don’t think other districts outside the state would allow this to happen to them, but we have no 
choice because we are a smaller district without strong representation in the legislature.
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STANDARDS FOR 
SUCCESS- DRAFT

OVERVIEW

By creating the STANDARDS FOR SUCCESS vision, the district and community will be able to 
focus on best-practice, research-based practices to prepare our children for their future and 
guide us toward defining what it means to be successful in our schools.  These important factors 
identified below focus the district community on creating an atmosphere to reach our mission of 
Springfield Platteview Community Schools: “to ensure that all students acquire the 21st century 
skills and behaviors necessary for each student to succeed now and into his/her future.” 

FOCUS AREAS

SCHOOL CULTURE

CURRICULUM/ ACADEMICS/ EXTRA-CURRICULAR PROGRAMS

TEACHER EFFECTIVENESS

STAKEHOLDER INVOLVEMENT

LEADERSHIP/ OPERATIONS
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SCHOOL CULTURE:
Developing a strong organizational culture is the single most important factor for enabling 
success to occur in our district.  If this element is not in place and thriving, other critical areas 
for improvement and reform will not happen.  A strong culture shapes attitudes, beliefs, and 
actions of students, parents, and staff and engages them to work toward excellence together with 
the same vision and purpose. 

INDICATORS:

1. Common vision, mission, and goals district-wide.

2. Culture of collegiality, collaboration, strong relationships, respect, and trust amongst all 
stakeholders to meet student needs.

3. High expectations for student achievement, improvement, and excellence.

4. High expectations for extra-curricular programs for achievement, growth, and excellence.

5. Multiple communication channels for stakeholders to stay involved in district and school 
    matters.

6. Strong teacher and staff engagement and leadership in school improvement process.

7. Welcoming and friendly school environments for all stakeholders.

8. Shared decision-making avenues.

9. Clear rules, procedures, expectations, and appropriate consequences for unwanted student  
    behavior to support student learning for all.

10. Great physical environments for learning.

 



CURRICULUM/ACADEMIC AND 
EXTRA-CURRICULAR PROGRAMS:
High expectations for students being successful at our schools are at the core of providing a 
quality curriculum and academic experience.  It is important for students to be active 
participants in their education, therefore, attention to their responsibilities are required in the 
Wickenburg Unified School District.  The district will provide the resources and programs 
necessary for ALL students to be successful in the district.

INDICATORS:

1. Rigorous, aligned to state standards curriculum in each content area.

2. Assessments require higher level thinking.

3. Student progress/grades determined by specific, clearly defined criteria of content area 
    learning targets.

4. Classroom and building level interventions in place to support struggling students, especially  
    in math and reading.

5. Defined ideal class sizes for each grade level.

6. College credit opportunities exist in multiple content areas.

7. Distinguished diploma pathway exists to promote rigor.

8. Distance and online learning programs available for increased learning opportunities.

9. Comprehensive offerings of career and technical pathways for high school students.

10. 21st century (as defined in vision) and college and career readiness skills systemically built 
into instruction and curriculum.

 



TEACHER EFFECTIVENESS:

Developing highly qualified, fully certified teachers in all grade levels and subject areas to 
improve the quality of education for all students. Teachers are our number one resource when it 
comes to student learning and the need for them to stay continuously educated in best-practice 
instructional methods is crucial to the success of our children. 

INDICATORS:

1. Teachers are empowered in their own professional development plans aligned to district vision 
    and strategic plan.

2. District professional development offerings aligned to strategic plan and teacher needs.

3. Teachers are collaborative and share/refine best-practice instructional strategies.

4. “Backwards design” unit and lesson planning used throughout district.

5. Research-based model of teacher appraisal in place.

6. Teachers respond to learning needs of each student and learning is top priority.

7. Administrators are in the classroom regularly coaching and assisting teachers with appraisal 
desired indicators.

8. System for recruiting, hiring, and retaining high quality teachers.

9. There is a passion and enthusiasm amongst all staff for teaching, student learning, and 
    working with kids.

 



STAKEHOLDER INVOLVEMENT:
Support from all partners in education is important to the success of our schools.  Parent and 
community involvement ensures communication, understanding, and common purpose for a 
quality education for children.  They also bring positive experiences, ideas, and programs that 
make a difference in our schools every day.

INDICATORS:

1. Parents and community members involved at each school through PTO, Parent Advisory 
    Councils, and volunteering at each school.

2. Each school has active Stakeholder Involvement Committee implementing activities to 
    enhance participation.

3. Community, business partnerships prevalent throughout each school.

4. Volunteer programs in place for support of school needs.

5. Parent education programs for important/required information are engaging and well attended.

6. Fund-raising efforts are in place to support school needs. 

 



LEADERSHIP/OPERATIONS:

Board and administrator teamwork is critical to the success of the school district.  Each knowing 
our roles and responsibilities is important.  The development and the implementation of a 
strategic plan are key to the future success of the district.  The Board needs to articulate what the 
administrators are to be working toward through policy, the strategic plan, and indicators of 
success.  The administration is responsible for the making sure the plan is carried out and both 
are collectively responsible for getting desired results over time.

INDICATORS:

1. Strong Board/ Administration relationships promoting teamwork to do what is best for district.

2. Strategic plan, continuous improvement model.

3. Data through performance index and surveys used to drive decision-making.

4. Fiscal resources are aligned to strategic plan.

5. Accountability and high expectations for student learning, strategic plan implementations, and  
extra-curricular success.

6. Equity among schools for funding and building projects.

7. Innovative and creative initiatives to stay ahead of best-practices in education.

8. Administrators are leaders and experts in education community statewide.

9. Policies in place that are current to state and federal law and match district practices.

10. Competitive facilities for students K-12.
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District Strategic Plan 

Highlights 

 
2012-2017 

 

 

 
 

 



 

14801 South 108th St. 
Springfield, NE 68059 
Phone:  402-592-1300 

Fax:  402-597-8551  

District Information 
 

Board of Education Administration Learning Initiative Team 

Nick Stolzer, President Dr. Chuck Chevalier, Superintendent Brett Richards, Dir. of Operations 

Brenda Sherman, Vice President Brett Richards, Dir. of Operations Holli Kirwan, Dir. of Learning 

Kyle Fisher, Secretary Holli Kirwan, Dir. of Learning Frank Staskiewicz, Dir. of Technology 

Chris Dill Anita Belsky, Dir. of Support 
Services 

Angela Simpson, PHS Principal 

Jennifer Kreifels Melissa Hasty, Westmont Principal Darin Johnson, PC Principal 

Brian Wichman Wes Reed, Springfield Principal Melissa Hasty, Westmont Principal 

 Darin Johnson, PC Principal Wes Reed, Springfield Principal 

 Angela Simpson, PHS Principal Jeremy Mahoney, PHS Teacher 

 Steve Joekel, PHS Asst. Principal James Shada, PHS Teacher 

  Michelle Parr, Westmont Teacher 

  Michelle McCracken, Springfield 
Teacher 

  Arlis Scanlan, PC Teacher 

District Leadership Team   

Holli Kirwan, Dir. of Learning   

Brett Richards, Dir. of Learning   

Anita Belsky, Dir. of Support Services   

Angela Simpson, PHS Principal   

Melissa Hasty, Westmont Principal   

Peg Davidson, PC Counselor   

Tina Thomas, PC Teacher   

Jamie Heller, Springfield Teacher   

Mikaela Vobejda, Springfield Teacher   

Bridget Stork, Westmont Teacher   

Christina DiBuono, Westmont Teacher   
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WHO WE ARE! 
 

South Sarpy is an exceptional school district located in southern Sarpy county near Springfield, Nebraska.  Our 
district provides multiple curricular and extra-curricular opportunities and prepares our students for whatever path they 
choose to take in life through a rigorous, high quality education program.  Each student is known and valued through 
caring relationships and differentiated instruction with small class sizes, small schools, and a small community 
culture.  The district has outstanding communities and neighborhoods with terrific students, staff, and parents as the 
foundation to who we are! 
 

South Sarpy School District Mission: 
 

The Mission of South Sarpy School District #46 is to ensure that all students acquire the 21st century skills and 
behaviors necessary for each student to succeed now and into his/her future. 

 
21st Century Skills: 

 
Core Knowledge/Literacy:  Essential Learning Proficiency (Standards); Global Literacy; Financial and Economic 
Literacy; Civic Literacy; Health and Wellness Literacy, Beginning Career Knowledge 
 
Higher Level Thinking Skills:  Problem Solving; Decision Making; Making Inferences; Application; Synthesis and 
Creativity/Innovation; and Analysis and Evaluation 
 
Communications Literacy:  Communications and Information Technology; Reading/Writing/Speaking/Listening 
Proficiency; Collaboration; and Research 
 
Life Skills:  Ethics; Responsibility and Personal Productivity; Self-Reflection and Direction; Social Responsibility; 
Leadership ; and Adaptability 
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The district faces issues and challenges in the future that include: 
 

 Highly competitive environment for retaining and attracting students. 
 Losing students from our district and not being able to attract from other districts will continue to lead to budget 

instability. 
 Boundary Issues remain due to uncertainty with state Learning Community laws and open enrollment options. 
 Learning Community goals and budget formulas are not favorable for our district in helping us meet our student 

needs. 
 South Sarpy School District lacks an identity within the Learning Community in name and program reputation. 

 
Focus on Continuous Improvement Process: 
 
As a high performing school district, South Sarpy is committed to continuous improvement focused on research 
based effective school factors which are identified as: district/school culture; curriculum/ academic/ extra-curricular 
programs; teacher effectiveness; and parent/community involvement.  We are proud of who we are, but also 
recognize the importance of improving our district’s education system and our student’s achievement.  By focusing 
our improvements in these areas we are able to improve our student achievement and develop the whole student in 
the process. 
 
Needs Assessments: 
 
The Board of Education and administration developed the strategic plan through various activities and needs 
assessments over the past year.  This included input from staff and parent groups from PTO’s and the community 
advisory council.  Other data we examined when developing the plan included: student test scores in NeSA, MAP, 
and ACT; student/ staff/ parent surveys, demographic information, student attendance, student discipline, graduation 
rates, existing programs offered, and best-practice initiatives from other schools and districts. 
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CONTINUOUS IMPROVEMENT MODEL 

 

 
 
 
 
 
 
 

Mission/ 
Vision 

Data Analysis/ 
Needs 

Assessments 
based on 

effective school 
factors 

District 
Strategic Plan/ 

goals 

School 
Improvement 

Plan/ goals 

Professional 
Development 

Plan 
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COLLABORATION AND INPUT PROCESSES FOR CONTINUOUS IMPROVEMENT 

 
Our district uses the following processes as we work to improve student achievement and our schools effectiveness.  
Aligning our district strategic plan goals with our different school improvement plans’ goals, to our PLC SMART goals, 
and eventually into our individual student goals is critical to our success as a district.  This system of communication 
through the various collaborative teams keeps our focus and alignment on what we are trying to accomplish in the 
end, student achievement: 
 
Classroom Level:   Building Level:    District Level: 
PLC groups    Building Leadership Team   District Leadership Team 
Grade level teams   School Improvement Committees  Community Advisory 
Learning/Team Prep Time  Staff Meetings    Board of Education and Committee Meetings 
 

 
PROFESSIONAL DEVELOPMENT FOR TEACHERS 

 
The district is committed to a high quality, ongoing professional development system that is uniquely setup for 
teachers to grow individually and build on their strengths as a teacher.  We have focused on creating time for 
teachers to become great at what they do through best-practice and research-based professional growth 
opportunities related to their content area or grade level, individual needs, strategic plan and building goals, 
technology, and their level of proficiency.   
 
In an effort to provide multiple opportunities to our teachers, we will offer them in as many ways as possible: 

 Sharing: before school, after-school, learning/team prep times, PLC time (late starts) 

 Summer workshops 

 District in-service days 

 Off-site release time for educational workshops 

 Online training and webinars 
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STRATEGIC PLAN GOALS 

 
1) Increase student achievement scores  

 
2) Retain and attract students to district  

 
3) Prepare students for their future in college and/or the workforce  

 
 

MAJOR INITIATIVES 
 

The major initiatives associated with this five year strategic plan to help us achieve our goals are: 
 

 1 to 1 iPad Learning Initiative for grades 7-12; 2 to 1 iPad availability in grades K-6 (Year 1):  Through 
a strong partnership with Apple, we will checkout an iPad to each student in grades 7-12 for them to have 
available at school and at home during the school year.  At each elementary school, 7 laptop carts with 24 
iPads on each cart will be available for student use.  Over time, this initiative will be more than a student 
just having a tool to use for school, but it will transform the way we teach and students learn.  This initiative 
will enhance our ability to develop high quality 21st century skills in all of our students PK-12. 

 

 Become strong college prep high school (Year 2-3):  Offer more advanced placement courses, college 
credit opportunities, and career and technology pathways to meet a wide variety of student interests and 
needs.  Personalized planning for high school scheduling and graduation plans with students and parents.  
Develop College and Career Center to work with students and parents on scholarship opportunities, 
applications, resumes, interview skills, etc.  The College and Career Center will also focus on developing 
career interests, job possibilities and internships for students. 
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MAJOR INITIATIVES (CONTINUED) 
 

 Rebrand district name to become more recognizable in the metro’s Learning Community (Year 1):  
Our district has excellent things to offer our students and high student test scores show our ability to 
provide a quality education.  One of the major issues we have is name recognition and people 
understanding where we are located.  The Board of Education and administration are looking at possibly 
renaming our school district from South Sarpy School District #46 to something with more name recognition 
and would tell people right away where we are located. 

 

 Ensure Reading and Math Interventions are in place for struggling students at the classroom and 
building levels (Year 1):  Each school is doing this well, but we want to make sure interventions are 
available in a timely manner with the necessary personnel to react quickly to help in these two critical 
subject areas.  Our primary goal is to keep all of our students at grade level or better through a systemized 
approach in Math and Reading, which are the fundamental subject areas for success in all others. 

 

 District Marketing Plan (Year 1):  To create a sustainable district budget in the long-term, under a 
stagnant Learning Community budget formula, the district needs to be able to grow our student enrollment 
each year by retaining our current students and bringing in quality students from neighboring areas.  To do 
this, we need to develop a marketing plan that tells our story of excellence and focuses on our new 
initiatives to enhance our reputation within the Learning Community. 

 

 Explore additional extra-curricular opportunities in high school (Year 2-3):  As a school district, we try 
and offer extra-curricular activities and athletics that meet our student needs.  As different activities and 
sports become more popular in our community and with our students, we look to try and add these things to 
our offerings.  We will create a committee to explore if there are any sports or activities out there we 
currently don’t offer our students that we need to be looking at adding.  This involves looking at our budget, 
current participation numbers, and facilities to see if it is feasible to add these activities as well. 
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MAJOR INITIATIVES (CONTINUED) 
 

 Refine Buildings and Grounds Needs for Possible Bond (Year 1-3):  Our Board of Education and 
administration have been developing a list of needs for building improvements that include additional 
parking and improved traffic flow at our schools for safety, classroom walls put up at Westmont Elementary 
and Platteview Central Junior High for a better learning environment and safety, upgrades and renovations 
for classroom space and technology, and other needs related to our strategic plan initiatives.  We will 
continue to refine our needs and possibly ask our patrons if this is something they could support before 
calling for an election.  We have the second lowest tax rate in the Learning Community and with older 
buildings we need to keep them maintained and updated to be a source of pride in the community. 

 

 Other focuses (Years 1-5):  increase communication with parents and community through technology; 
training for staff, students, and parents in bullying, cyberbullying, and dating violence; online course 
opportunities; developing grading practices and policies to increase student learning and consistency; 
refine curriculum cycles to include instructional planning/design, technology use, and 21st century skills; 
new teacher and principal appraisal system; explore the advantages and disadvantages, through a district-
wide committee, of moving 6th grade to junior high; technology rich classrooms; solidify district boundaries 
for long-term. 

 
 

KEY BENCHMARKS FOR PLAN SUCCESS 
 

Increase in percentage of performance index standards Meet goals in grade levels for all NeSA results 

Improvements in climate surveys over 4 year period Enrollment increasing PK-12 

Increase in Advanced Placement Courses offered Increase in college credit opportunities 

Increase in number of vocational, career courses offered Increase in number of student internships available 

Increase in number of programs and participation level in 
extra-curricular activities 

Reading and Math interventions in place for timely, 
appropriate assistance 

 



Strategic Planning Information
1/27/13

Here is a summary for Year 1 of tasks/items we are working on to fulfill the goals of the Strategic 
Plan within our effective school factors framework:

YEAR 1, 2012-13:

School Culture:

• Name change to enhance identity and location of district.

• Marketing plan to build pride in who we are and what we are to become.  Partner with Lucas 
Partners public relations firm to develop brand and work with media.

• Collaborative school improvement teams a each school in the areas of school culture, 
curriculum/academics, teacher effectiveness, and parent/community involvement.

• Partnering with HumanEx on school culture/climate survey and developing action plans for 
each school to improve school culture and climate.

• Emphasis on culture building and relationships at each school between administration and 
staff.

• Safety and Security needs identified and addressed into possible bond needs.

• PLC’s format revised and working toward strategic plan initiatives and goals.

• Establish more immediate support for teachers on technology training and trouble-shooting 
through UNO cadre and media center personnel.

• Create incentives/ motivators

• Create meaningful recognition programs to recognize staff and students for excellence.

• Increase communication on district issues and intiatives with staff through quarterly 
newsletters.
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Curriculum/ Academic/ Extra-curricular Programs:

• Implement iPad Learning Initiative K-12 to develop 21st century learners, college and career 
ready students, and to enhance student engagement in the classroom.

• Beginning Social Studies in the curriculum cycle.

• Finishing up elective area curriculum building.

• Add Distance Learning as a pilot program for a few students to increase offerings in 2013-14.

• Explore feasibility of adding baseball and softball at the high school level.

• Preliminary meetings with colleges on A.P. and dual credit offerings.

• Improve and refine RTI practices for student achievement and Special Education identification.

Teacher Effectiveness:

• Create more open time for teachers during the school day for online professional development, 
collaboration, and peer observations.

• Work with Apple, ESU #3, and in district teachers to create on-going professional development 
opportunities for our teaching staff with new technology and best-practice instructional 
strategies.

• New administrative and teacher appraisal system.

• New grading policies and guidelines K-12 focused on being accurate, meaningful, consistent, 
and supportive of learning.

• Ensure quality assessments in each content area as part of curriculum process.

• Reading and math interventions in place at each school for struggling students in classroom 
and building level.

 



Stakeholder Involvement:

• Social Media used for more effective communication.

• Staff, student, and parent training on iPad, cyberbullying, dating violence, and social media 
use.

• Teacher, student, and parent resource site for technology.

• Websites and other means of communication are kept up to date and current.

• Process in place to “get out” positive district and school news.

Leadership/ Operations:

• New technology infrastucture to support 1:1 iPad initiative.

• Add medicaid reimbursements for district to increase revenues by at least $30,000 a year.

• Develop master list of building needs and enhancements for potential bond projects district-
wide.

• Pre-bond planning strategies and timelines developed.

• Refinance bonds to lower rate.

• Establish book keeper/ administrative procedures for monthly reconciliation of budget.

• Meet with key leaders/stakeholders in the community to promote district initiatives.

• Finish policy review and have all policies posted online and in each building.

• Meet with education committee and Sarpy county senators to pursue end of Learning 
Community.

• Host visits for other districts on iPad implementation.

 



• Teachers and administrators become trainers/ presenters statewide for iPad implementation.

• Actively promote district through brochures and student achievement through variety of ways 
including, the Chamber of Commerce and realtors.

• Request for Proposal for Architectural services for bond pre-planning.

• In-district indicators for each effective school factor developed for accountability at each 
school.

• Decide on district boundary situation and vision for district moving forward.

• Explore possible growth study for district as a guide for future planning.

• Request for Proposal for Recycling/Garbage pick-up in district.

• Explore ways to save district money outside of the classroom.

• Request for Proposal for outsourcing food service to stay ahead of federal guidelines and 
compliance issues and lower food costs.  Also, to upgrade menu items.

• Encourage administration/ staff to seek out distinguished awards for excellence for staff and 
schools.

• Meet with Association outside of Negotiations process annually on mutual education issues 
and challenges.

 



ELECTION OF OFFICERS AND APPOINTMENTS FOR 2013 

 

 

1. Nominations for President  (2012 President   -   Nick Stolzer) 

 I nominate _____________for 2013 Board President. 

 Elected by ballot  Brenda Sherman 

       

2. Nominations for Vice President  (2012 Vice-President – Brenda Sherman) 

 I nominate ______________ for 2013 Board Vice-President. 

 Elected by ballot  Kyle Fisher                       

       

3. Nominations for Secretary  (2012 Secretary – Kyle Fisher) 

 I nominate ______________ for 2013 Board Secretary. 

 Elected by ballot Jenny Kreifels    

       

4. School District Treasurer:  Brett Richards                     (2012 Treasurer – Brett Richards) 

 Recommendation:  Move to appoint Brett Richards as School District Treasurer for 2013. 

  

5. Appoint members to Standing Committees:   

  (2012 Committees)      (2013 Committees) 

 FINANCE      FINANCE  

  Chris Dill (chair)     Bob Icenogle (chair)  

  Brenda Sherman     Brenda Sherman  

  Nick Stolzer      Kyle Fisher    

 AMERICANISM (CURRICULUM)   AMERICANISM 

  Jenny Kreifels (chair)     Lori Bartels (chair) 

  Brian Wichman      Jenny Kreifels 

  Nick Stolzer      Brian Wichman 

 LCCC       LCCC 

  Chris Dill (chair)     Jenny Kreifels (chair) 

  Nick Stolzer      Brian Wichman 

  Jenny Kreifels      Kyle Fisher 

 SITE       SITE    

  Brian Wichman (chair)     Brian Wichman (chair) 

  Nick Stolzer      Lori Bartels 

  Kyle Fisher      Bob Icenogle 

 POLICY REVIEW     POLICY REVIEW 

  Brian Wichman (chair)     Brenda Sherman (chair) 

  Chris Dill      Jenny Kreifels 

  Jenny Kreifels      Brian Wichman 

 

6.  Appointment of 2010 Board of Education Negotiating Team: 

  2012 Members     2013 Members 

  Chris Dill (chair)    Kyle Fisher (chair) 

Kyle Fisher     Lori Bartels 

  Brian Wichman     Brenda Sherman 

  Nick Stolzer 

  (3 at a time) 

           

 

 



 

7. Appointment of School Board Members to the Springfield Platteview Educational Foundation 

Board of Directors:  

  2012 Members     2013 Members 

  Brenda Sherman    Kyle Fisher 

  Chris Dill     Bob Icenogle 

     

8. Appointment of AD HOC Committee for Awards & Social Functions: 

  2012 Members     2013 Members 

  Brenda Sherman    Brenda Sherman 

  Kyle Fisher     Kyle Fisher 

  Nick Stolzer     Jenny Kreifels 

  Jenny Kreifels     Lori Bartels 

  Chris Dill     Brian Wichman 

  Brian Wichman     Bob Icenogle 

 

9. Appointment of M.A.B.E. Representative:  Brenda Sherman   

 

10. Appointment of NASB Government Relations Network Representative:  Kyle Fisher 

  

11.  Designate Legal Publication:  The Papillion Times 

Recommendation:    Motion to designate The Papillion Times as legal publication for 

Springfield Platteview Community Schools. 

 

12. Designate Financial Institution:  Springfield State Bank 

 Recommendation: Motion to designate the Springfield State Bank as the official depository. 

 

13.   Conflict of Interest Policies 



Board of Education Calendar

General Monthly Activities

January Personnel
• Appoint Director of Student Services as district’s non-

discrimination compliance coordinator
• Board Office Elections
• Board appoints School District Treasurer
• NASB Legislative Issues Conference
• Board President appoints negotiating team
• Board President appoints NASB GRN Representative
• Board President appoints M.A.B.E. representative
• Board President appoints Ad Hoc Committee for 

Awards/ Events
• Board President appoints two Board members to 

Foundation Board
• Foundation Board Meeting
• Designates legal publication
• Designates banking institution
• Review Board policies on conflict of interest for Board
• Community Advisory Meeting
• Board Work Session and Regular Meeting

February
• Certified Negotiations must submit to resolution if not 

settled (by Feb. 8)
• NASB “Judge and Jury” or “School Law”
• Voluntary Separation Program requests due
• Board Work Session and Regular Meeting

 

14801 S. 108th St.
Springfield, NE 68059

402-592-1300
www.springfieldplatteview.org



General Monthly Activities

March
• Certified Negotiations, fact finding, mediations must 

end and go to CIR
• Certified Staff acceptance of employment
• Staffing Plans for upcoming school year
• State Aid Certification
• Recognition Banquet planning
• Learning Community Open enrollment deadline (15th)
• NASB School Board as Judge and Jury Workshop
• Foundation Board Meeting
• Board Work Session and Regular Meeting

April
• Teacher non-renewal, Reduction in Force (RIF), and 

Termination notices
• Recognition banquet planning
• NSBA Annual Conference
• Board Work Session and Regular Meeting

May
• Approve Staff contracts
• High School Commencement
• Classified staff budget, intent to return
• Recognition banquet 
• Last Day of School, Last Day of Teacher Contract
• Honors Night at PHS
• Foundation Board Meeting
• Community Advisory Meeting
• National Honor Society Banquet PHS
• Regular Board Meeting (usually no work session)

 



General Monthly Activities

June
• Negotiations Prep
• Annual Administrator Retreat
• Review bully prevention policy
• Submit Legislative resolution or standing position to 

NASB Legislative Committee
• Board Self- Assessment
• NASB School Law Seminar
• Superintendent Evaluation (1st Year Only)
• Foundation Golf Tournament
• Board Work Session and Regular Meeting

July
• Year End Assessment and Curriculum Review
• Review/Adjust district strategic plan and board goals
• New policies in place from legislative changes
• Board/ Administrative Retreat w/ S.I. Plan 

presentations to Board from each school
• Board/ Superintendent Budget part of work session
• Budget Authority and Allowable Reserve percentage 

certification
• Parent Involvement Policy- public hearing and 

adoption
• Student Fees policy- Public Hearing and Adoption
• Review NASB Board Awards of Achievement-points
• Approve district and school handbooks
• Foundation Dinner/Auction

 



General Monthly Activities

August
• Beginning of school workshops/ activities
• First Day of School
• Proposed Taxes/Levy- Hearing and Adoption
• Certification of District’s Assessed Valuation
• NASB School Law Workshop
• End of year bills paid during work session- push back 

work session towards end of month
• Review summer school programs
• Public Budget Hearing
• Emergency Safety Plan- Annual Adoption
• Association request due for recognition as exclusive 

bargaining agent (before Sept. 1)
• Open Houses at each school
• Board activity passes out
• Board Work Session and Regular Meeting

September
• if Certified Negotiations go to CIR, CIR must issue 

decision (by Sept. 15th)
• Budget Adoption
• Review ACT results
• Homecoming Week
• NASB Area Membership Meetings
• Board response to association request (due Oct. 1)
• Foundation Board Meeting
• Community Advisory Meeting
• Board Work Session and Regular Meeting

October
• Fall District enrollment figures
• Review statewide assessment results
• Appoint delegate for NASB assembly
• Board Work Session and Regular Meeting

 



General Monthly Activities

November
• Certified Negotiations must begin by Nov. 1
• Annual Report to district stakeholders
• NASB/ NASA State Education Conference
• Community Advisory Meeting
• Board Work Session and Regular Meeting

December
• Superintendent Evaluation/ Contract
• Fiscal year audit report
• NDE State of the schools report/ rankings
• Mid-year review of district goals
• Voluntary Separation Program- decide if want and how 

many to allow for this fiscal year
• Holiday Tea for Staff
• Regular Board Meeting (usually no work session)

 



Springfield Platteview Community Schools
Board of Education

Future Planning
January 28, 2013

1. 2/4-5/13- NASB Education Forum in Kearney

2. 2/11/13- Regular Board Meeting 7 PM; 6 PM- Association, 6:30 PM Finance 

3. 2/20-21/13- Parent Teacher Conferences

4. 2/22/13- No School- conferences teacher comp day

5. 2/25/13- Board Work Session 7 PM

6. 3/12/13- Back to the Basics School Law- NASB (LIncoln)

***NSBA Annual Conference in San Diego, April 13-15
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