Alice Independent School District
Board of Trustees

Budget Workshop
Thursday, August 7, 2025 5:30 PM

Board Room
#2 Coyote Trail
Alice, TX 78332

MISSION: The mission of the Alice Independent School District ... Provide a quality
educational experience and comprehensive support system that focuses on rigor, relevance
and relationships to promote high levels of success for all students.

VISION: All students will have the opportunity to become responsible citizens,
develop creative and independent thinking, acquire 21st Century skills, and be FUTURE
READY to enter post-secondary careers and/or graduation.

AGENDA

A Budget Workshop of the Board of Trustees of Alice Independent School District will be held at the
Alice ISD Administration Building - Boardroom, #2 Coyote Trail, Alice, TX 78332

1. Budget Workshop Called to Order
2. Roll Call/Establish Quorum

2.A. An announcement that this meeting of the Alice Independent School District has been
duly called and that notice of this meeting has been posted in accordance with the Texas Open
Meetings Act, Section 551.043 of the Texas Government Code.

3. Pledge to the United States Flag and Texas Flag. Moment of Silence.
4. Budget Workshop

4.A. Overview of Budget



4.A.1. 2025-2026 Stipend Update
4.A.2. Enrollment and ADA Projections
4.A.3. Revenue Projections
4.A.4. Expenditure Summary
4.A.5. Fund Balance
4.B. Proposed Raises

4.B.1. Model 3: HB2, 2% and $0.75
4.B.2. Model 4: HB2, 3%, and $0.75

5. Adjourn

During the course of the meeting, the Board may lawfully conduct a closed meeting as to all or part of any item(s)
on the agenda in accordance with applicable law, specifically, Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). The Board shall not conduct a
closed meeting unless a quorum of the Board first convenes in an open meeting for which proper notice has been
given. Before any closed meeting is conducted, the presiding officer will publicly identify the section or sections of
the Open Meetings Act or other applicable law authorizing the closed meeting. All final votes, actions, or decisions
regarding any matter deliberated in a closed meeting shall only be taken in open meeting for which proper notice
has been given. [See BEC(LEGAL)]



