Agenda of Special Meeting

The Board of Trustees
Seguin ISD

A Special Meeting of the Board of Trustees of Seguin ISD will be held February 11, 2026,
beginning at 6:00 PM in the Board Room, 1221 E. Kingsbury, Seguin, TX 78155.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
A. Establish Quorum
B. Announcement that this meeting of the Seguin Independent School District has been
duly called and that notice of this meeting has been posted in accordance with the
Texas Open Meetings Act, Section 551.043 of the Texas Government Code.
C. Pledges to the United States Flag and Texas Flag. Moment of silence.
2. Audience with the Board
The Seguin ISD Board of Trustees designates a time for audience participation at the

beginning of each meeting to hear persons who desire to make comments. In accordance
with Board Policy BED(Local):

A. those wishing to speak shall sign up before the meeting begins stating the concern or
noting the agenda item they wish to address; audience participation is limited to five
minutes; the Board shall not deliberate any subject that is not on the posted agenda.

3. Action Item:

A. Seguin ISD Resolution Regarding the Office of the Governor’s Truancy 2
Prevention Grant

4. Adjourn



ACTION ITEM:

RECOMMENDATION:

RATIONALE:

REFERENCE and

Seguin ISD Resolution Regarding the Office of the Governor’s
Truancy Prevention Grant

That the Board of Trustees approve the resolution for the
application to the Office of the Governor Truancy Prevention
Grant.

The Office of the Governor Criminal Justice Division has
announced funding for Truancy Prevention and Intervention
Program grants. Seguin ISD was awarded the grant for Case
Manager(s) for the 2018-19 school year, and continued for the
2019-20, 2020-21, 2021-22, 2022-23, 2023-24, 2024-25, and
2025-26 school years. The current grant expires on September 30,
2026. The district is eligible to apply and continue the grant for
truancy prevention and intervention purposes for an additional
term. The grant will include the continuation of implementing a
campus based truancy intervention program with the goals of
increasing overall student attendance, student engagement,
decreasing unexcused absences, and improving student academic
progress with a focus on secondary schools.

COMPLIANCE: FEA (LEGAL) Attendance Compulsory Attendance;
FED (LEGAL) Attendance Enforcement

PAPERWORK

IMPACT: Minimal

BUDGET IMPACT: Grant submission for all costs with no additional costs to the
district

EXHIBITS: Resolution

RESOURCE

PERSONNEL: Dr. Kenneth Vogel, Chief of Student Support Services

Submitted by:

(Name) Dr. Jack Lee, Superintendent

(Address) 1221 E. Kin in, TX 781

(Telephone) (830) 401-8614

(Date) 02/11/26



SEGUIN INDEPENDENT SCHOOL DISTRICT

Resolution of the Board Regarding the Grant Submission to the Office of the Governor
Criminal Justice Division (CJD) for Truancy Prevention and Intervention Program

WHEREAS, the Seguin ISD Board of Trustees finds it in the best interest of the citizens of the
Seguin School District, that the Missing Matadors Matter project be continued for the 2026-2027
school year; and

WHEREAS, the Seguin ISD Board of Trustees agrees that in the event of loss or misuse of the
Office of the Governor funds, Seguin ISD Board of trustees assures that the funds will be
returned to the Office of the Governor in full; and

WHEREAS, the Seguin ISD Board of Trustees designates Dr. Kenneth Vogel as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency.

WHEREAS, the Seguin ISD Board of Trustees designates Elizabeth Banks as the grantee’s
financial officer. The financial officer is given the power to submit financial and/or
programmatic reports or alter a grant on behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED that Seguin ISD Board of Trustees approves
the submission of the grant application for the Missing Matadors Matter to the Office of
the Governor.

PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF
TRUSTEES OF SEGUIN INDEPENDENT SCHOOL DISTRICT, ON THIS, THE 11TH
DAY OF FEBRUARY 2026.

[Signature Page Follows]



SEGUIN INDEPENDENT SCHOOL DISTRICT

Trustees voting in favor of the Resolution:

The undersigned, being the Secretary of the Board, hereby certifies that the foregoing
represents a true copy of a Resolution of the Seguin ISD Board of Trustees, duly held on

, 2026, which Resolution is in full force and effect, and
has not been revoked or amended.

Dated:

Board Secretary

Grant: 3636209
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